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EXECUTIVE SUMMARY

The 2019 Annual Progress Report of the Yunyoo-Nasuan District Assembly presents a summary of all
activities, including projects and programmes implemented from the AAP of the District which was
carved out from the District Medium Term Development Plan (DMTDP 2018-2021).

The report is made up of three (3) chapters. Chapter one focusses on introduction which encompasses the
purpose of M&E for the reporting period, summary of achievements of implementation of the DMTDP
(2018-2021) and details on the annual action plan implemented for the period. It also talks about the
challenges encountered during the implementation of the DMTDP 2018-2021. The chapter concludes by
looking at processes involved in carrying out M&E activities for the stated period.

Chapter two looks at M&E activity reports in a matrix form which includes update on both physical
projects and programmes carried out during the reporting period. It also indicates updates on our
revenue sources and expenditure for the district. Chapter two also shows performance of the national
core indicators at the district level and provides information on critical development and poverty issues.
The chapter concludes with updated information on evaluations conducted and also the PM&E carried
out during the period.

Chapter three ends the reports by looking at the concluding comments which include summary of
activities carried out during the period and activities which were supposed to be executed but could not
happen due to one reason or the other and also the way forward.



CHAPTER ONE

1.0 Introduction

Yunyoo-Nasuan District Assembly was created in 2017 by a Legislative Instrument (L.I) 2349 and
inaugurated in 2018, implying that it is a very young district. The District prepared its Medium
Term Development Plan (DMTDP) and to translate this into an implementable document,
Annual Action Plans (AAP) were teased out of the four year Development Plan so that
effective and systematic implementation can be ensured

This 2019 Annual Progress Report is a review of the status of actions taken on the
implementation of activities outlined in the 2019 AAP of the Yunyoo Nasuan District under
the Ghana Coordinated Programme of Economic and Social Development Policies (2017-
2024), An Agenda for Jobs; Creating Prosperity and Equal Opportunity for All.

Furthermore the National Development Planning System Act, 1993, Act 480, mandates the
District Planning Coordinating Unit to prepare and submit District Composite Progress Reports.
It is in the light of this that Yunyoo-Nasuan District Assembly is pleased to submit its 2019
Annual Progress Report (APR) which covers the period between January 2019 and December
2019.

In the period under review, various development projects and programmes being undertaken by
the Assembly had reached appreciable levels of completion while a few had been slowed due to
erratic flow of funds. These projects draw funding from a number of sources including the District
Development Facility (DDF) District Assemblies’ Common (DACF), MPs Common Fund, SIF,
UNICEF etc.

1.1Purpose of M&E Report for the Period 2019

Basically Monitoring & Evaluation (M&E) Plan is aimed at instituting an effective and efficient
system for tracking the progress of projects and programmes in a plan such as the medium term
development plan.

The Yunyoo-Nasuan District 2019 APR was therefore meant to confirm and ascertain whether
projects and programmes earmarked in the 2019 AAP were executed and whether effective
monitoring and evaluation was carried out

Systematic monitoring and evaluation of the 2019 annual action plan and reporting will therefore
show the extent of progress made towards the implementation of the Agenda for Jobs Policy
Framework in the 2019 AAP of the YNDA and will further help to:

1. Identify achievements, constraints and failures so that improvements can be made to achieve

better results in the DMTDP in subsequent years.



2. Ensure that planned development projects and programmes are implemented and to ascertain their
state and or status of implementation in the District.

3. Enable stakeholders determine through evidence based information, the effects of the various
interventions implemented over the period and the impact in terms of positively transforming the

lives of the citizenry or targeted beneficiaries in the District

4. Improve service delivery and influence allocation of resources in the district and demonstrate
results as part of accountability and transparency to the citizens and other stakeholders.

5. Provide information for effective coordination of district development at the regional and

national levels to aid in informed decision making.

1.2 Summary of Achievements of the Implementation of the DMTDP (2018-
2021)

The Yunyoo-Nasuan DMTDP (2018-2021) was in its second year of implementation during the
2019 implementation year. The district was carved out from the former Bunkpurugu-Yumyoo
district, therefore programmes and projects in the plan include those which were in the former
Bunkpurugu-Yunyoo DMTDP and were not completely implemented in the course of the 2014-
2017 Medium Term Development Plan and were therefore rolled over to the 2018-2021 plan.

The 2019 Annual Action Plan (AAP) contained about 84 activities planned for implementation out
of which fifty one (51) activities had been implemented representing 60.7% of the planned
activities for implementation to impact and change the lives of the citizenry. It is important to add
that the 2018 AAP also contained a total of 76 activities earmarked for implementation, forty five
(45) activities were implemented representing 59.2% of the total activities planned.

The District Medium Term Development Plan (2018-2021) contained a total of 14 broad objectives
stated under five policy dimensions of the Agenda for Growth, Jobs, Prosperity and Equal Opportunities
for all and three district level specific objectives outside the five policy dimensions. These broad
objectives translated into two hundred and ninety three (293) activities planned for implementation
within the four year period (2018-2021). As at December 2019, 96 activities drawn for
implementation in 2018-2021 DMTDP of the Yunyoo-Nasuan District Assembly (YNDA) had
been implemented representing 32.8% of the total four (4) year activities. This positively impacted
in the lives and influenced poverty reduction of the people in the district and reduced their
sufferings.



Table 1 below indicates a summary of the annual implementation of the DMTDP 2018-2021 in
percentage terms and its 2019 Annual Action Plan

Tablel: Proportion of the DMTDP Implemented

Indicators Baseline Target Actual Target Actual
2018 2018 2018 2019 2019
Proportion of the annual action | 59.2% 100% 59.2% 100% 60.7%
plans implemented by the end of the
year:
i.  Percentage Completed 52% 100% 52% 100% 57.2%

ii. Percentage of on-going
interventions 7.2% 0% 7.2% 0% 3.5%

lii.  Percentage of interventions

abandoned 0% 0% 0% 0% 0%
iv.  Percentage of interventions
yet to start 40.8% 0% 40.8% 0% 39.3
Proportion of the overall medium- | 17.4% 100% 17.4% 100% 32.8%
term development plan
implemented




Table 1.2 below indicates the annual action plans executed in the areas of the five development policy

dimensions under the agenda for jobs policy framework

Table 1.2: Details on the Annual Action Plan Implemented under the Agenda for Jobs Policy Framework

2018 2019
S/N Development Dimension
Plan | Exec Plan Exec
1 Economic Development 16 9 19 8
2 Social Development 17 11 16 9
Safeguard the Natural Environment and Ensure
3 . . . 14 8 17 8
a Resilient, Built Environment
Governance, Corruption and Public
4 . 19 13 17 14
Accountability
5 Reforming Public Delivery Institutions 10 4 15 12
Total 76 45 84 51




1.3 Challenges Encountered in the Implementation of the DMTDP Including
M&E Challenges

The implementation, monitoring and evaluation of the 2018-2021 DMTDP were not without
challenges. Thus the following challenges or difficulties were encountered in the process of
implementing, monitoring and evaluating the 2018-2021 DMTDP and for that matter the 2019
annual action plan (AAP).

e The district is still new and therefore do not have the full complement of the departments
of an assembly. So we have been depending on acting heads of departments from other
sister districts who sometimes are difficult to access them to carry out M&E activities.

e Insufficient DACF allocations which is making it extremely difficult to implement all
targeted plan of activities in the Annual Action Plan (AAP) and for that matter the MTDP

e There is inadequate means of transport to facilitate monitoring and evaluation on

development interventions in the District. Apart from the DCE’s Nissan Patrol and
the director’s pickup, there is no any other car in the office.

e Heads of Decentralised departments were not showing much interest in attending DPCU
meetings themselves. They keep delegating different officers and this does not allow
consistency and in keeping abreast with issues discussed in previous meetings

e Difficulties in accessing funds to organise DPCU meetings which would discuss the AAP
implementation and its M&E activities

1.4 Processes Involved in Carrying Out M&E

Monitoring and evaluations were carried out based on the District Medium Term development
plan 2018-2021 and its M&E plan and more specifically the 2019 Annual Action Plan (AAP). We
adopted a participatory approach in carrying out the M&E activities and also employed the same
process in preparing the 2019 annual progress report.

DPCU meetings therefore were being organized at the district assembly to discuss progresses made
regarding implementation of the 2019 AAP. In these meetings, heads of departments or their
representatives were made to carry out power point presentations by way of reports on their various
2019 departmental AAPs implementations.

Monitoring visits were also being made by DPCU members to the field to ascertain for ourselves
the progress of works on various projects. Beneficiaries of various projects were not being left out
in this visits.

These reports were therefore collated, analyzed and harmonized and a draft report written by the
planning unit after which another DPCU meeting was organized and the draft report presented for
validation by all the departments. After this validation the report was finalized and adopted by
members of the DPCU as the 2019 annual composite progress report. This process is employed in
preparing all the quarterly reports for the district.



CHAPTER TWO

2.0 M&E Activities Report

Monitoring and evaluation was carried out during the implementation of the 2019 annual action
plan. As stated earlier The M & E Plan is primarily meant to institute an effective and efficient
system for tracking the progress of programmes and projects in the district through systematic
monitoring and evaluation of the AAP. The following are therefore matrixes of tables
representing reports of M&E activities on projects and programmes in the 2019 annual action
plan.



Table 2.1: Updates on Projects from January 2019 to December 2019 in Yunyoo-Nasuan District Assembly

IMPLEM
DEV'T CONTR | SOUR EXPECT
DATE DATE EXPENDI ENTATI
PROJECT DESCRPTION DIMENSION OF LOCATI | CONTRA | ACT CE OF OF START ED DATE TURE TO | ouT ON
POILIEY O SIelR — AR AWARD | ED alF DATE STANDI STATUS
FRAMEWORK (GHC) ING COMP NG BAL (%)
Construction ofa 1No 21
Units Compound house Social Gubdand | 511,218, 24/11/1 312,399.3 75%Comp
for Staff of Yunyoo- Development Yunyoo a Co.Ltd 00 8 8/12/18 | 8/7/19 6 198818 lete
Nasuan District Assembly DACF
Rehabilitation of an
abandoned Classroom Reforming Public -
Block as offices for Delivery Yunyoo gtl;elglnal 310%00 (1)41%11/2 52/811/2 32/6/20 ;13’589'2 4,410.78
Decentralized Institutions P ' 100%
Departments DACF complete
Construction of 1 No. 6
unit Classroom Block . Kuluhak
with office and Store, 4- gc:\:/':llo ment Nauk paya 47920'874 14/2/?3 13/9/2 33/6/20 366’350'9 24,523.74
Seater KVIP and Urinal P Ent. ’ 95%
and a Library SIF complete
Social
Construction and Development and Piesie 0
Furnishing of 1No. Reforming Public | Nasuan Yeboah (1)10%’00 (1)%11/2 2%11 28/05/19 | 106,550 3,450.00 comlol(()at/g
Maternity home Delivery ENT ) / P
Institutions SIF
) Social i .
(?ion-sttlgictlon of 1113\10 K Development Mangor (SDtrelglnaI 330’000' 19/06/1 20/11/1 61321’831'8 85,380.06 corr%ol(t)et/g
unitiassroom bloc /Infrastructure P DDF 8 9 P
I - — 5
Rehabilitation of Nurses Social Yunyoo Original 34,000, 12/12/1 07/08/1 7805.55 100%
Quarters Development Step 00 DDF 8 9 27703.45 Complte
: Social M.S. 0.00 Q
Lonetruction °|f 1 No. Development/infra | Yunyoo | Madubi | 20"+ 22/07/1 | 22/01/202 2414107 | S0
urses bungalow structure Enterprise DDF | 31/07/19 9 0 0 P




2.1 Government Flagship Programmes/Projects Handled by the Special Development Ministry
Under the one village one dam (1V1D) initiative, the government awarded ten dugouts/dams on contract in ten different communities in Yunyoo-
Nasuan District. Six of the dams/dugouts are completed in the following communities;

1. Gbeduri 2. Mantana, 3. Yunyoo 4. Jimbale, 5. Bunbuna and 6. Gbankurugu and two of them are 87% complete in Nasuan and
Dobiyantoa. Due to the set in of the rains two of the dams/dugouts were yet to start in the remaining two communities that is Tuna and

Sanbik.

The special development ministry also awarded on contract three (3) community/institutional 10-seater WC toilet Facilities in the
following communities; Jimbale, Nasuan and Yunyoo. They are all at various stages of completion.

Table 2.2: Updates on Programs from January 2019to December 2019

EXPEC
TED A IMPLEM
DEV'T AMOUNT | SOURC DATE NDIT | OUTSTA ENTATI TOTAL
PROJECT DIMENSION OF INVOLVE | E OF DATE OF URE NDING ON BENEEIC
DESCRPTION POLICY D FUNDI | STARTED COMP TO BALANC STATUS IARIES
FRAMEWORK SUM GHC | NG LETIO DATE | E %) REMARK
(GHc)
N S
Formation of
village savings and . "
loans association Economic 2,100.00 DACF 5" March 7th 2,100. 00 | 100% 150 Wwell
. Development 2019 00 executed
(VSLA) in rural March
communities 2019
Registrations of
Persons Living With | Social 18" July, | 8™ Well
Disabilities (PLWD) | Development 8,600.00 DACF 2019 August, | 8 600 | 00 100% 756 | Executed
in the district 2019




Economic and

loth

Disbursement of Social 5th Decem

PWD share of the Development November | ber, 105,0 00 Well

Common Fund 105,000 DACF , 2019 2019 00.00 100% 224 | Executed
Safeguard the
Natural

Awareness creation | Environment and

on construction of | Ensure a 8th 5,800.00

HH toilet and hand | Resilient, Built 6™ March, | August, | 23,20 Well

washing Environment 29,000.00 | UNICEF | 2019 2019 0.00 79% 1,367 Executed
Safeguard the

Awareness creation | Natural

and sensitization Environment and 23

on HH water Ensure a 12t Decem 00

treatment and safe | Resilient, Built November | ber, Well

storage Environment 1,780 UNICEF |, 2019 2019 1,780 100% 900 | Executed




Table 2.3: Update on Revenue Sources

Revenue Item Actual 2018 Target 2019 (GHQ) Actual 2019 (GHCQ)

IGF 2,647.00 50,592.00 11,476.00

DACF 355,541.21 4,065,327.13 2,523,854.45

MP’s CF 447,000.00 447,000.00 155,416.70

PWDs CF 181,099.91 254,835.56 231,600.00

MSHAP 18,000.00 19,639.25 19,000.25

GSFP 0.00 0.00 0.00

SRWSP 0.00 0.00 0.00

DDF 610,160.00 610,160.00 381,297.75

GSOP N/A N/A N/A

UNICEF 20,000.00 455,500.00 26,545.00

UDG N/A N/A N/A

LEAP 0.00 0.00 0.00

OTHERS 37,615.00 1,270,817.04 242,159.16

Total 1,672,063.12 7,173,870.98 3,591,349.31

Table 2.4 : Update On Expenditure

Expenditure Item Baseline 2018 Target 2019 Actual 2019
Compensation N/A 325896.14 325896.14
Goods and Services 219,561.55 2,447,385.49 1,533,802.55
Investment/Assets 4,641.00 2,584,250.00 893,456.55
Others 169,074.36 2,170,135.56 645,704.35
Total 393,276.91 7,527,667.19 3,398,859.59

10




Table 2.5 : Performance of Core Indicators at the Yunyoo-Nasuan District

Indicator (Categorized by Baseline (2018) Target 2019 Actual 2019
Development Dimension of
Agenda for Jobs)
ECONOMIC DEVELOPMENT
1 | Total output in agricultural 92,090 97,760 95,651
production
i Maize 15,115.19 19,821.45 16,342.04
i. Rice (milled) 118.13 312.16 213.45
iii.  Millet 199.16 250.45 215.91
iv.  Sorghum 160.83 265.28 162.91
v.  Cassava 101.11 159.24 105.82
vi.  Yam 84.10 98.85 91.23
Vii. Cocoyam N/A N/A N/A
viii.  Plantain N/A N/A N/A
ix.  Groundnut 210.18 312.71 215.85
x.  Cowpea 198.45 245.87 221.75
XI. Soybean 118.50 246.90 201.42
XIl, Cﬁcoa N/A N/A N/A
i::/' gifaabllrﬁter 94.43 115.99 98.32
xv.. CasEew nut N/A N/A N/A
xvi.  Cotton 673 1,112 875
Wil Cattle 75.47 143.83 74.13
xviii. Sheep 7,845 10,934 8,576
xix.  Goat 9,349 11,946 10,570
4,594 7,056 5,721
xx.  Pig 1,995 3.921 2745
xxi.  Poultry 5,823 8,264 6,591

11




Percentage of Arable Land 50% 70% 60%
under cultivation
Number of Industries
Established
) Agriculture 0 0 0
i) Industry 0 2 0
i) Services 2 5 0
Number of New Jobs Created
I. Agriculture 986 2,015 1,390
ii. Industry 0 0 0
ii. Services 94 150 94
SOCIAL DEVELOPMENT
Net enrolment Ratio
I. Kindergarten 98.9% 74% 73.2%
ii. Primary 82.1% 77.6% 77.5%
iii. JHS
47.3% 43.9% 43.1%
Gender Parity Ratio
I. Kindergarten 0.99 10 099
. Primary 1.00 1.0 0.99
iii. JHS 1.02 1.1 1.06
v.  SHS No SHS in YND N/A N/A

12




Completion Rate

i Kindergarten 93.5% 93.3% 93.2%
i. Primary 89.7% 85.3% 85.2%
ii. JHS
90.0% 77% 76.9%
iv. SHS No SHS in YND N/A N/A
8 | Number of Operational Health
Facilities
. CHPS Compound | 7 10 7
ii. Clinic 0 1 0
ii. Health Centre 3 5 3
Iv. Hospital 0 1 0
9 | Proportion of Population with | Male = 34% Male = 38% Male = 36.1%
Valid NHIS Cards Female = 35% Female = 38% Female = 36.8%
I. Total by Sex Both Sex = 69% Both Sex = 76% Both Sex = 72.9%
. Indigents 8.6% 10% 11%
li.  Informal 9.6 % 17% 18.5%
iv. Aged 2,4% 4% 6.4%
V. Under 18 years 18.6% 23% 26%
Vi. Pregnant Women | g 704 204 3.3%
10 | Number of Births and Deaths | Male = 1,235 Male = 2,000 Male = 2,856
Registered Female = 1,405 Female = 2,000 Female = 1,456
I. Birth (sex) Total = 2,640 Total =4,000 Total = 4,312
ii. Deaths(Sex, Age Male = 8 0 Male = 22
group) Female =4 Female =9
Total = 12 Total = 31

13




11 | Percent of Population With
Sustainable Access to Safe
Drinking Water Sources
i. District 78% 90% 85%
ii. Urban 75% 84% 82%
iii. Rural 51.4% 70% 58%
12 | Proportion of Population with
Access to Improved
Sanitation Services
i. District 30% 50% 32%
. Urban 26% 40% 29%
.  Rural 15% 40% 19%
13 | Maternal mortality ration
0 137 per 100,000LBs 0
14 | Malaria Case Fatality
(Institutional ) Male = 0% 0%
I. Sex Female =0% 0.48% 0%
ii. Age group Male = 1-4 year = 0% Male = 1-4 years = 0%
24-34 year = 0% 0.48% 5-9 years = 0%

Female = 1-4 years = 0%

70+ years = 0%
Female 1-11
months=0%

1-4 months =0%
5-9 months = 0%

14




15

Number of Recorded Cases of
Child trafficking and Abuse
. Child Trafficking

(sex) 0 0 0
ii. Child Abuse
34 0 42
Safeguard the Natural Environment and Ensure a Resilient, Built Environment
16 | Percentage of Road Network
in Good Condition
I. Total 32% 50% 32%
ii. Urban 8% 15% 8%
iii. Feeder 24% 35% 24%
17 | Percentage of communities
covered by Electricity
I District 4.4% 8% 4.7%
ii. Rural 0.4% 2% 0.7
iii. Urban 4% 6% 4%
Governance, Corruption and Public Accounatability
18 | Reported Cases Crime 0
i Men 22 25

15




ii. Women 9 0
11
iii. Children 0 0 2
19 | Percentage of Annual Action
Plan Implemented 59.2% 100% 60.7%
20 | Number of Communities
Affected by Disaster
I Bush Fires 12 0 9
ii. Floods 0 7
8

Table 2.6: Update on Critical Development and Poverty Issues in 2019

Critical Development and Poverty

Allocation( GHc)

Actual receipts (GHc)

No. of beneficiaries

Issues Target Actuals
Ghana School Feeding Programme N/A N/A 5,000 4,736
Capitation grants 96,326.16 32,108.72 14,500 14,114
National Health Insurance Scheme N/A N/A 30,000 29,347
Livelihood Empowerment Against 90,190.00 90,190.00 1,304 1,304
Poverty (LEAP) Programme

Nation Builders Corps (NABCO) N/A N/A 143 143
One District-One factory programme N/A N/A 1 0

One Village-One Dam Programme N/A N/A 10 8
Planting for Food and Jobs Programme | 6,700.00 6,700.00 1,808 406
Free SHS programme No SHS No SHS No SHS No SHS
National Entrepreneurship and N/A N/A N/A N/A
Innovation Plan (NEIP)

16




Table 2.7: Update on Evaluations Conducted

» Thatall
departments sited
lack of
accommodation as a
big challenge

» They complained
that living in other
communities and
commuting to office
always, drains their
little resources, as
they are no
accommodation for
rental in the district
capital

Name of Policy/Programme/Proje | Consultant | Methodology Findings Recommendations
Evaluation ct Involved or used
resource
person
involved
1. Annual Construction of a 1No 21 DPCU Presentations ; After all presentations were
Review of | Units Compound house for made it was realized that A recommendation
our 2018 Staff of Yunyoo-Nasuan All departments | one challenge run through | was therefore made
AAP District Assembly at were made to do | all that a 21 unit
Yunyoo presentations. compound house to

accommodate all
staff of the Assembly
in the district capital
(Yunyoo) be
constructed.

17




» They also
complained of a
dusty road which
makes their dresses
dirty before they get
to the office always

2. Annual Rehabilitation of an DPCU Presentations and | After all presentations and | Following this
AAP abandoned Classroom Contributions further deliberations what discussion it was
Review Block for as offices for was clear was that; recommended that an
Decentralized Departments old school block
There was luck of office which was
accommodation for abandoned, be
departments and Units of rehabilitated to serve
the assembly as temporal offices
for staff of the
assembly and other
departments.
3. Needs Construction of 1 No. 6 unit | DPCU Pair wise ranking | After helping the A recommendation
assessment | Classroom Block with office : The community | community people to pair was then made to

and Store, 4-Seater KVIP
and Urinal and a Library

people were
made to state
their needs. They
were further
made to choose
their priority
project through
the use of pair
wise ranking due
to insufficient
resources to meet
their needs.

their needs and ranked
them, it came out the need
for a school block was
highly ranked.

construct a 1No. 6
units classroom block
at Nauk

18




4. Needs
assessment

Construction of 1No 3unit
Classroom block at Mangor

DPCU

Pair Wise
Ranking:

Stake holders
were led to do a

pair wise analysis

After the rankings the need
for a classroom block was
the highest

A recommendation
was therefore made
for a 1 No. 3units
classroom block be
constructed at

of their Mangor.
community needs
Table 2.8: Update on PM&E Conducted
Name of PM&E Policy/Programme/Project | Consultant | Methodology used | Findings Recommendati
Tool Involved or ons
resource
person
involved
1. Community | Rehabilitation of an DPCU A matrix of The stakeholders The DA was

score cards

abandoned Classroom Block
for as offices for
Decentralized Departments

questions were
administered to
stakeholders in the
district for them to
score the service
provider(DA) in
terms of the quality
work done

generally scored the

service provider high
marks agreeing that the
work was satisfactory.

encouraged to
always involve
stakeholders in
M&E activities
of a project.

2. Community
score cards

Construction of 1 No. 6 unit
Classroom Block with office
and Store, 4-Seater KVIP and
Urinal and a Library

DPCU

Stakeholders in the
community were
taken through
matrix of questions
in order for them to
score the service
provider as to

The concern of the

community was that the
school block was not
furnished otherwise the

quality of work done
was satisfactory.

The DA was
asked to speed
up the
furnishing
process.
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whether a good
work was done or
not.

But assembly assured
them that they would
definitely furnish it

because of it was part of

the contract.

3. Community
score cards

Construction of 1No 3unit
Classroom block at Mangor

DPCU

Two focus groups
meetings (men and
women groups) was
carried out in the
community after the
project was
completed to find
out what the
community
members thought
went right or wrong
during the
construction
process.

The following findings

were gotten;

» That throughout
the process the
community
participated in
monitoring the
process

» That the
contractor
cooperated with
them through
out

» That the DA
also monitored
the project well

» That the
contractor’s
work was good

The community
encouraged the
district assembly
to continuously
involve project
beneficiaries in
their project
implementation




CHAPTER THREEE

3.0 CONCLUSION AND WAY FORWARD

In the period under review the Yunyoo-Nasuan district assembly undertook a number of
development projects and programmes of which some have been completed and others are at
various stages of completion. A summary of key projects and programmes undertaken during the
reporting period include the following:

Vii.

viii.

Xi.

Construction of a 1No 21 Units Compound house for Staff of Yunyoo-Nasuan District Assembly at
Yunyoo
Rehabilitation of an abandoned Classroom Block as offices for Decentralized Departments at
Yunyoo
Construction of 1 No. 6 unit Classroom Block with office and Store, 4-Seater KVIP and Urinal and a
Library at Nauk
Construction and Furnishing of 1No. Maternity home at Nasuan

Construction of 1No 3unit Classroom block at Mamngor
Rehabilitation of Nurses Quarters at Yunyoo
Construction of 1 No. Nurses Bungalow at Yunyoo
Construction of 8 No. dams/dugouts under 1VV1D in eight communities
Construction 3 No. 10 seater WC toilet facilities in three different communities
Formation of village savings and loans association (VSLA) groups in rural communities
Registrations of Persons Living With Disabilities (PLWD) in the district

They are however a number of projects that were supposed to be carried out during the reporting
period but due to some reasons could not be carried out. They include among others the

following:

i.
ii.
iii.
iv.
V.
Vi.

Vii.

viii.

Construction of the District Assembly Administration

Rehabilitation of an old block to serve as temporal offices for GES

Rehabilitation of the old court building

Construction of more 1V1D

Construction of a CHPS compound at Gbankurugu

Construction of dams at two different communities under the Ghana Productive
Safety Net Project (GPSNP)

Construction of an accommodation for the Ghana police service at Yunyoo
Establishment of cashew plantations at Gbankurugu and Matana under the GPSNP
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Moving forward the DA should make the implementation of its monitoring and evaluation plan
central in its effort to ensure effective and efficient delivery of projects and programmes by
providing funds and a vehicle to the DPCU for such purpose. The DA must also support the
training of DPCU members in M & E tools and methodologies so as to ensure effective monitoring
of projects and programmes. The District Assembly’s Common Fund and DDF should also be
released timely so as to allow for the implementation of planned projects and programmes. Also
the assembly should strengthen it’s derive for internal revenue mobilization to support the
implementation of some projects and programmes.
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