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District Development Facility

Department of Feeder Roads
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Donor Partners
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EPA T Environmental Protection Agency

EPI - Expanded Programme on Immunization

FBO | Farmer Based Organization

FM T Frequency Modulation

FP | Family Planning

FWSC - Fair Wages and Salary Commission
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GDP - Gross Domestic Product
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GIS | Geographical Information System

GNPC T Ghana National Petroleum Commission
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GPRTU - Ghana Private Road Transport Union
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GSA - Ghana Standard Authority
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MESTI
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Kwahu West Municipal Assembly
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0.0ASSENT TO THE DRAFT MUNIGTROR

The Kwahu West Municipalityés Medium Term De
guidelines of the National Development Planning Commission (NDPC) for the preparation of the
MediumTerm Development Plans under tRationalMediumTerm Development éticy Framework
20182021 and the Cordinated Programme of Economic and Social Development Policies22@47

AAn Agenda for Jobs: Creating Prosperity and

The programmessubprogrammsandoperationgirojects as well as acthes captured in the Medium
Term Development Plan therefore reflect the aspirations and needs of the majtngypebple; for
which when implemeed will improve the soci@conomic conditions of the people within the

Municipality.

ASSENTS

////////////

ceceeeeeeeeecee.

MUNICIPAL Chief Executive
(Hon. Yaw Owusu Addo)

eeeéééeee.

Presiding Member

(Hon. Boansi Darkwaga
eéeéeéeéeéeée

Municipal Ccordinating Director

(Alhaji Musah Issah
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0.1EXECUTNGMMARY

The Kwahu West Municipal Medium Term DevelopmerarP(20182021) has been prepared under the
National DevelopmenPolicy Framework andhe Coeordinated Programme of Economic and Social
Development Policies (2012024): which established a broad agenda for jobs: Creating Prosperity and
EqualOpportunity for All.

The main thrust of the policy {coniident and prdsperous t
Nation, through the creative exploitation of our human and natural resources and operating within

democratic, open and fair societyi whi ch mutual trust and economi

The main direction of the Medium Term DevelopmBoticy Framework during the planned period is

to create the necessary conditions for the local economy to thrive, to propel growth and creat
employment opportunities within the Municipality. The thrust of the plan is therefore to facilitate the
provision of economic and social development to propel the Municipalityioteferred distinction for

private sector development and by extensionsiness hulin the Region

The Municipal MediuraTerm Coeordinated Programme of Economic and Social Development is based
on its vision of AA Highly Trained and Motiva
of the Municipality is driven by & mision of improving the qualityf life of its citizenry through
effective mobilization and development of human and natural resources, provision of social services ar
the creation of an enabling environment for accelerated and sustainable devel®pmpargue its vision

and mission therein, the Kwahu West Municipal Assembly is motivated by its administrative values of;
accountability, clienpriented, innovative, diligence, discipline, loyalty, professionalism, fairness,
transparency and opennespértnership.

To ensure the achievement of the Medilierm Development Agenda, the Municipal Assembly will
vigorously pursue its functions as established in the Local Governance Act, 2016 (Act 936).

Notwithstanding, the following key functions will lrirsued: exercise its political and administrative
authority, promote local economic development, safeguarding the natural environment and improvin

the management of human settlement.

The Kwahu West Municipal Assembly @uodinated Programme for EconomiecbSocial Development

Plan was prepared through a participatory process. In preparing thehgldtwahu West Municipal
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Planning Ceordinating Unit (MPCU) adopted and followed the guidelines issued by the National
Development Planning Commission (NDPQG).March 2017, a Fifteen (15) member plan preparation
Task Team was inaugurated for the drafting of the Municipal Medium Term Development Plan for the

Municipal Planning Ceordinating Unit (MPCU).

The Municipal Planning Gordinating Unit (MPCU) through thglan preparation Task Team reviewed

the performance of the previous Medium Term Development Plan.

The output of the plan preparation Task Team was presented to the general membership of the MP(

for discussion, inputs and consensus building of everyodtdye Plan Preparation process.

Public hearings were held at every level of the Plan Preparation stage to offer the citizens the opportuni
to participate irthePlan Preparation process. Zonal Council level of public hearings were held ffom 22
to 28" June,2017 in all the Four (4) Zonal Councils in the Municipality to inform and educate
stakeholders on the Plan Preparation process. It also informed participants on the current status of 1

Municipality as well as eliciting their views on their devetwmt aspirations of the next planning period.

From 14" to 19" June,2017,a socieeconomic survey was condt ed t o el i ci t ho
economic activities and their development aspirations. The data was analyzed to assess the econol

status of thénouseholds and their economic activities in the Municipality.

The socieeconomic data survey arntie community needs assessment were harmonized through

Municipal Planning Ceprdinating Unit (MPCU) meetings.

The output of the harmonized needs and aspiaiad the communities and the analysis of the profile
were synchronized with the National DevelopmielainningPolicy Framework to ensure harmony with

the National Development dimensigmssuesand the global development agenda.

The draft of the MunicipaMedium Term Development Plan under the-@&dinated Programme of
Economic and Social Development Policies was presented to the MunicipahBl&wordinating Unit

(MPCU) fordiscussions and fiatining the contentsf the draft plan

The output of the&lraft plan was further subjected to public hearings held on November and December
16" and 19" respectfully. The draft plan wagurther presented to the General Assembly on 21st
December, 2017 for adoption.
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Thedirection of the plan is to create opportunities for the development of the local economy and ensurin

social transformation in the Municipality.

To pursue the Medium Term Development Agenda in the Municipality, the plan is anchored on Five (5

main develpment dimensions, namely;

Economic Development
Social Development
Environmental, Infrastructure and Human settlements

Governance, Corruption and Public Accountability

ok~ w0 N

The Municipality; by extension Ghanaods rol

ECONOMIC DEVELOPMENT DIMENSION

The main thrust of the economic development dimension in the Medium Term Development Plan is t
improve revenue collection efficiency and expenditure discipline in the Municipality. The strategy is to
eliminate revenue collectiolmopholes and leakages whilst strengthening revenue administrative and

expenditure control in the Municipality.

Under Agriculture transformation, the Municipal Assembly has adopted the Planting for Food and Job
(PFJ) initiative to improve food productiolm ensure Food Nutrition and Seigy (FNS) in the
Municipality and Modernization of Agriculture in Ghana (MAGNithin the planned period, the
Municipal Assembly is to promote the planting of cash crops for the local industry and foraesxpeit

as traasforming the rural communities

The Municipality has a potential of clay deposits for which it will be exploited for the manufacture of
electrical insulators, tiles and ceramic wares. Another major comparative advantage is the large sce
production of gnger in the Municipality. These are to be exploited for the realization of the flagship

programme of fAOne District, One Factoryo (1D1

XXXili



SOCIAL DEVELOPMENT DIMENSION

The social development dimension under the development agenda Kedinen Term Development

Plan is to ensure, access and quality of education, health and all social services in the Municipalit
Within the Medium Term Development Plan, the Municipal Assembly is to pursue an agenda to ensurin

infrastructure delivery foeducation, health, water and sanitation.

ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENT:

The overarching concern for the Government of Ghana is the protection of the natural resources. Tl
development aspiration of the Kwahu West Municipal Assembly &hieve a balanced development.

In implementing its development aspirations, the natural resources such as the minerals, land, wal
bodies, the forest and the atmosphere will be well managed sustainability to ensure balance
development. Key focuareaswill be human settlementsontrol and spatial planning to ensure that

development is not ahead of planning.

Drainage and flood control will be key focus areas to ensure perennial flooding is curbed to avoid damag
to properties and lives. Primary and sedary drains will be constructed to prevent flooding in some
major communities in the Municipality. The road network in the Municipality will be improved,;
especially Nkawkaw township to reduce traffic congestion in the Central Business District (CBD). The
proliferation of slums in the periphery and the inner city of Nkawkaw will be controlled to prevent the
emergence of slums in the Municipality and the Zongo community will be upgraded by providing social

infrastructure for a facelift of the Zongo community

GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY:

The current thrust of democracy is popular participation. Popular participation entails citizens conductin
an assessment of their priorities and based on an understanding of issues relating todbcal le\
development and making efforts to participate in policy, Programme or project planning, implementatiot
and monitoring. Citizen participation is therefore important to improving public resource managemen
and reducing corruption in the public sectomikes DutyBearers/ Political leaders more accountable

to the citizenry or Right Bearers. To operationalize citizen participation, transparency and access |

governmentinformation is therefore important to increase public service delivery.
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Withintheplaned peri od, citizensd participation in

engagement of representative groups who will be affected by decisions.
Strategies to be implemented include;

Operationalization of Zonal Councils, organization of towall meetings, reporting of popular
participation to the General Assembly, creating the enabling environment for development,
communication, promoting ownership of develop programmes and projects and establishing institution:

relationship with the Zonalouncils.

GHANAG6S ROLE I N I NTERNATI ONAL AFFAI RS

There is very limited investment from the Kwahu citizens in the diaspora. To ensure the integration o
the Kwahus in the diaspora in the development process in the Kwahu West Municipaltysénebly

will pursue an agenda to attract the Kwahus to take the investment opportunities that are abound in t
Municipality. Key is to identify and attracting the diaspora to mutually partner in some investment

opportunities that exist in the Municip#lit

The Municipal Assembly has therefore posigditself to create the enabling environment for potential
investors to take advantage especi al jPantiognffa e r
Jobs and Export.
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The content of the plan is divided into Six (6) chapters as follows:

Chapter 1:  Performance Review/ Current Situation

Chapter 2: Development Issues

Chapter 3: Development Projections, Adopted Goals, Policy Objectives and Strategies
Chapter 4: Devdopment Programmes and SBbogrammes

Chapter 5:  Annual Action Plas

Chapter 6: Implementation, Monitoring, Evaluation and Communication Strategy

Special thanks goes to the Municipal Chief Executive, Hon. Yaw Owusu Addo who skesveitterest

and led the Task Team for the drafting of the Medium Term Development Plan for the Municipality. His
leadership direction, commitment and contribution cannot be over emphasized. He inspired an
motivated the Task Team and the entire Municilanning Ceordinating Unit (MPCU) through the
participation of all technical meetings, discussions and public fora in all the plan preparation proces:
The plan would not have been completed without his leadership direction.

The Municipal CeordinatingDirector; Alhaji Mussah Issah demonstrated a great leadership for the Plan
Preparation Task Team and the MPCU. His leadership direction and invaluable contributions largel

contributed to the final draft out of the plan.

An utmost appreciation goes teetfollowing under listed Task Team Members who worked tirelessly to

successful completion of the draft Medium Term Development Plan (MTDP) for the Municipality:

TASK TEAM MEMBERS
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S/IN NAME DESIGNATION
1 | Mr. Mwangu Isaac Donwaazum Muni ci pal Devdt Pl anni
2 | Mr. Gyatto Samson Municipal Finance Officer
3 | Mr. Amesimeku Henry Yao Municipal Budget Analyst
4 | Mr. Okyere Daniel Municipal Engineer; Urban Roads
5 | Mr. Nii Odjidja Richard Municipal Head of Works Department
6 | Mr. Yeboah Seth Municipal Directorof Agriculture
7 | Hajia Barichisu Adams Municipal Education Director
8 | Mrs. Celestine Asante Municipal Director Health Services
9 | Mr. Polley Samuel Municipal Head of Physical Planning Departmen
10 | Mr. Krampah Joseph Municipal Environmental Healt®fficer
11 | Mr. Yaw Kyei Municipal Statistical Officer
12 | Mr. Woyome Charles Municipal Officer; Business Advisory Center
13 | Mr. Adu Joseph Munici pal Soci al Pr ot ¢

Task Team work was facilitated by the Municipal Planning Officer; Mr. Mwangu Donwaazum Isaac,

without whom the technical documentation could be without harmony.

The entire Municipal PlanninGo-ordinating Unit (MPCU) members are highly commended for their
role in finetuning the ideas and of outputs the plan preparation Task Team; without whom the plan woulc

not have been completed.

The general Assembly is commended for the role played intiadofne draft document under the
leadership of the late Presiding Member, Hon. Dickson Achriem. To tHienefore,in God we give

glory in memory of his departed soul.
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We also acknowledge and appreciate the monitoring and the technical back-stopping role of the
Regional Planning and Co-ordinating Unit (RPCU) during the Plan Preparation Process. Without whom
the rough edges of the plan would not have been noticed.

The general secretariat of the Municipal Planningo@tnating Unit (MPCU) whose hard work
contributed to the final document production are highly commendédjut whom the process could

not have been completed. The commitments, devotedness and hard work of the core staff of the MPCU
Secretariat is highly commendable. The following were instrnental to the secretariat services: the
Stenographer Secretary; Mrs. Nartey Linda. The Planning Assistant; Adis#twese Ida. Seidu Abdul
Latif and Dentu Kofi Anthony both administrative assistants of the MPCU.
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1.0 CHAPTERNE

This chapter contains the vision, missiomdtions and core values of the Municipal Assembly in relation
to the National LongTerm Development Pla(LTNDP, 20182057). The chapter also reviews the
performance of 201:2017Medium- Term Development PlafMTDP) to ascertain the pragss made in

its implementation as well dse challenges and lessons lealtnturther provides the description of the
current situaibn of state of affairs of the vhidpality.

A highly trained and motivated Assemlity effective service delivery.

The Kwahu West Municipal Assembly exists to improve the quality of life of its people through the
effective mobilization and development of human and natural resources, provision of social services ar

the creation of an enabling environment for acceldratel sustainable development.

Our core values include; Accountability Clientoriented,Innovative Diligence Discipline, Loyalty,
Professiomlism FairnessTransparencandOpennesso Pa r t n e Thetermipidologies in the core
values can be operationalized as expressed in the Local Government Service Delivery sSaaadard

Performance Management System (2014) as follows:

Accountability. We take responsibility for our actions and, infactions in rendering services and
informing citizens on the use of public resources.

Client-oriented We use client requirements to prioritize and consistently develop affordable and
accessible services in a timely manner.

Innovative We discharge ouunctions, roles and tasks in such a way as to deepen the systems, $unction
objectives and image of the Local Government Service as a public service institution desirous to assi
overcome challenges.

Diligence We discharge our duty with dexterity taracherished clienteles.



Discipline: We follow every lgislative instrument, Acts andelgulations to deliver services and not
allow personal preferences to interfere with adherence to procedures and processes.

Loyalty: We conduct and create in a reasonabiled with the understanding that the Community is the
recipientsandultimate beneficiary.

Professionalism We demonstrate the requisite skills, competeramnesthe ability to adapt best practices
in the delivery of services to tlsatisfaction of the client whilst adhering to ethical standards.
Fairness We exercise impartiality when dealing with austomers, suppliers, contractors, sub
contractors and consultants.

Transparency We provide all stakeholders with the understandingoav the Municipal Assembly as a
system operates, and furnish them with easy access to adequtiteedychformation

Open toPartnership We agree to cooperate, collaborate, work together to advance any mutual interests

To ensure the achievemeunit the vision and mission of thdunicipality, the Assemblypursus the

following core functions as established in the Local Governance Act, 2016 (Act 936);

a) Exercise political and administrative authority in the Municipality

b) Promote local economic development

c) Provide guidance as well gs/e direction tcand supervisall other administrative authorities in
the Municipality.

d) The Municipal Assembly shall exercise deliberafilegislative and executifanctions of the

Assembly.
Notwithstanding the aboy¢he Municipal Assembly is alsosgonsible for the:

a) overall development of the Municipality

b) formulation and execution @lans, programmes and strategies for the effective mobilisation
of the resources necessary for therall development of the Municipality

c) promotionand supporof productive activity and smal development in the Municipalityy
consciously removingny obstacles to initiative and development;

d) sponsoship ofthe educatn of students from the Municipality satisfyparticula manpower

needs of theMunicipality; especially in the sociadectors of education and health while



g)

h)

making sure that the sponsorship is fairly and equithalgnced betweemale and female
students;

initiatiation programmes for the development oflgainfrastructure and prale Municipal

works and services

development, improvement and management of human settlements and the environment
in co-operation with the appropriate national and local security agencies, be responsible fo
the maintenance of securitpcipublic safety

readyaccess to courts in the Municipality the promotion of justice;

Act to preserve and promote the cradtheritageof the citizens of thélunicipality.



This sectiorreviews the 204 to 2017Medium Term Development Plan (MTDP) thfe Kwahu West
Municipality Assembly Specific issuesatkled in this review includthe number of pojectdactivities

that were implemented in relation with national policy objectivader the thematic areas of the
EnhancedGhana Shared Growth and Development Agenda (GSGDAand the development
programmedor the period under review. These projémtsivities were reviewed with respect to the
annual targets set in the plan, action plans and progresssrapaitte extent to which these targets were
achieved. Also included in the review is an assessment of the performance of the Municipality in term
of its Internally Generated FundKsF) as well as its overall revenue and expenditure statements for the
period unér review. The review concludes by describing the processved in implementing the
20142017MTDP by identifying the challenges encountered, as wethaslevelopment gap® guide

future planning.

The projectsoutlined under the KWM MTDP (20142017 have been reviewed under the thematic
areas of the GSGDA as shown in Table 1.0 he review captures the GSGDAThematic Areafrom
which the development projectvereformulated, the policy objectig®f the thematic aresathe nature

of the development projes;tits location and target as well as the yebavek of achievement from 2014

to 2017 Also specified are the remarks for eaevelopmenproject.

GSGDAII Thematic Area: this states the thematic area under which the projects in the period under
review were initiated and implemented. The thematic areas were as fdl@amsuringand sustaining
macroeconomic stabilify2. acceleratedgricultural modernization and sustainable natural resource
managemenB. enhancing competitiveness@fh a n a 6 sseqbor;4i infrastruetureenergy and

human settlemen§. human development, productivity and employment, Grchnspaent and

accountable governaac



Table 1.0PERFORMANREVIEW OF THE MTDP FROMZUA

GSGDA I POLICY PROJECT/ACTIVITY LOCATION TARGET LEVEL OF REMARKS
THEMATIC AREA | OBJECTIVE ACHIEVEMENT
2014 | 2015 | 2016 | 2017
|. Ensuring and Strengthening 4no.
Sustaining Municipal Procure 4 no. Yamaha DT motorcycles Partially
Macroeconomic| Financial 125 motorcycles Nkawakaw procured in 0 0 2 0 Implemented
Stability Capacity 2017
4 set of
Provide 4 set of stationery Nkawkaw stationery 4 4 4 4 | Implemented
annually provided
annually
Build the capacity of the Sorﬁ;/;gl:se
staff in the revenue Nkawakw trained in 0 0 8 0 | Fully Implemented
department 2017
One Not implemented
Conduct supplementary | Entire supplementary b
: . L T 0 0 0 0 | due to lack of
valuation of all properties | Municipality valuation list
\ funds
in 2016
To support 50 SMEs | 50No.of SME .
annually to register their | Entire ) Partially
. h L registered by | 0O 20 20 5
businesses with the Municipality Implemented
. R 2015
Regi straros
Conductone capacity :))ur}ﬁjﬁ%pacny
bun_dlng workshop on Nkawkaw workshop 1 1 1 1 Fully Implemented
business management to oraanised
200 SMEs annually 9
annually




Table 1.0:PERFORMANCE REVIEW OF THE MTDP FROM 2014 -2017

GSGDA I POLICY PROJECT/ACTIVITY LOCATION TARGET LEVEL OF REMARKS
THEMATIC AREA OBJECTIVE ACHIEVEMENT
2014 | 2015 | 2016 | 2017
I.  Ensuring and Develop Organize annual .
_ LT . One meeting
Sustaining tourist sites in | exhibition of local craft .
. Nkawkaw organized 1 1 1 1 Fully Implemented
Macroeconomic| the products annuall
Stability Municipality y
Advertise tourist sites | Nkawkaw 5000 No. Not implemented
Brochures 0 0 0 o | due to lack of
annually funds
Nkawkaw Local FM Fully Implemented
advertisement 1 1 1 1
annually
Nkawkaw, Website Not implemented
Fod design/ due to lack of
odoa, :
hostne |0 0 o] o |tnes
Nkawanda No.1& 2 _. y
Billboards




Table 1.1PERFORMANCE REVIEW OF THE MTDP FR@042014

GSGDA I POLICY PROJECT/ACTIVITY LOCATION TARGET LEVEL OF REMARKS
THEMATIC AREA OBJECTIVE ACHIEVEMENT
2014 | 2015 | 2016 | 2017
Il. Enhanced Capacitating | Conduct training worksho| Nkawkaw One 1 1 1 1 | Fully
Competitiveness| SMEs to for 200 craftsmen by 2017 workshop Implemented
of Ghan g become conducted
Private Sector | competent in annually
the . Organise exhibition of Nkawkaw One 1 1 1 1 Fully
competitive i
bUSi local craft products exhibition Implemented
usiness .
) organised
environment
annually
Enhance the | Register SMEs Nkawkaw 200 SMEs 0 50 | 80 | 120 | Partially
capacity of registered Implemented
SMEs annually
Conductonecapacity KWMA One meeting| 1 1 1 1 | Fully
building workshop on organized Implemented
business management to annually
200 SMEs




GSGDA I POLICY PROJECT/ACTIVITY LOCATION TARGET LEVEL OF REMARKS

THEMATIC OBJECTIVE ACHIEVEMENT
AREA 2014 [ 2015 | 2016 | 2017
lll. Accelerated Develop a Construct one agriculture | Fodoa 1no. 0 0 0 1 | Fully Implemented

Agricultural modernised | resource center at Fodoa agriculture

Modernization | Agriculture 2017 center

and System to constructed by

Sustainable | |ncrease Food 2017

Natural and Cash Croy

Resource Production

Management

and ensure

Food Security
and Improved
Standard of

Living.
Provide Procure 2 sets tractors f{ Fodoa and 2no sets ol 0 0 0 1 | Partially
logistics and | field farm plots by 2017 | Nkawanda Massey Implemented
trainingto the Ferguson
extension tractors
service purchased by
division 2017
Provide 4 set®f irrigation | KWMA 1no. set of O 0 0 0 | Not implemented
equipment tdl6 FBOs irrigation
equipment
supplied
annually




Table 1.2 PERFORMANCE REVIEW OF THE MTDP FROM 2014 -2017

GSGDA I POLICY PROJECT/ACTIVITY LOCATION TARGET LEVEL OF REMARKS
THEMATIC OBJECTIVE ACHIEVEMENT
AREA 2014 | 2015 | 2016 | 2017
lll. Accelerated Provide Establish 3 farm Fodoa/Kofi dede, | One farm plot 10 | 14 | 12 36 | Fully Implemented
Agricultural logistics and | demonstration plots in 3 | Kwahu Asuboni | established
Modernization | trainingto the | Zonal council Rails, and annually (Exceed target dug
and extension Apradan/Awenadsg to IFDC inputs
Sustainable service intervention).
Natural division
Resource
Management | Strengthening Train 1000 women in Nkawanda and 1no. 1 1 1 1 Fully Implemented
agriculture home garderestablishment Fodoa demonstration
inputs annually garden
supplies to established
farmers annually
Monitor the supply of Nkawanda and | Supply of 1 1 1 1 | Partially
subsidized agriculture Fodoa farminputs Implemented
inputs in the Municipality providedto 16 _
annually (seedsprayers, FBOs by 2015 (Inputs supplied
fertilizers and chemicals) but no irrigations
equipmentvas
supplied)
Assist cocoa farmers to | Entire Various 1 1 1 1 | Fully Implemented
control cocoa pests and | Municipality Cocoa diseast
diseases control
material
supplied
annually




Table 1.2 PERFORMANCE REVIEW OF THE MTDP FROM 2014 -2017

GSGDA I POLICY PROJECT/ACTIVITY LOCATION TARGET LEVEL OF REMARKS
THEMATIC OBJECTIVE ACHIEVEMENT
AREA 2014 | 2015 | 2016 | 2017
lll. Accelerated Assist Train 500 farmers on post| Entire 1No. training | 1 1 1 1 Fully Implemented
Agricultural farmers harvest technology and Municipality on post
Modernization | acquiring food processing and harvest
and necessary preservation annually technology
Sustainable | gyilis in provided to
Natural agriculture 125 farmers
Resource :
Management prodgctlon annually
Provide
farmers with
improved
farmsinputs
and storage
techniques
Form and Conduct oneraining to16 | Fodoa, Nkawandi 5 no. FBOs 0 0 0 14 | Implemented
train new FBOs on good soll and Esaase formed in (Support from
FBOs and management practices 2017 Rural in
revamp annually by 2017 Agriculture
dormant ones Finance
programme
(RAFP)
Establish tree nursery KWMA 2No. nursery | O 0 0 0 | Not implemented
centres in the 3 Zonal centers due to inadequate
councils annually established in funding
each Zonal
council
annually
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Table 1.2 PERFORMANCE REVIEW OF THE MTDP FROM 2014 -2017

GSGDA I POLICY PROJECT/ACTIVITY LOCATION TARGET LEVEL OF REMARKS
THEMATIC OBJECTIVE ACHIEVEMENT
AREA 2014 | 2015 | 2016 | 2017
lll. Accelerated Assist farmers| Supply of improved tre¢ Nkawanda 1&2, | Improvedno.| O 0 0 0 | Not Implemented
Agricultural adoptagro seeds for 4 environmel Fodoa and Esaseg seeds supplie due to inadequate
Modernization | forestry committees into 3 zonal funds
and techniques councils
Sustainable annually
Natural
Resource Supply of 1,500 tree KWMA Monitoring 0 0 0 0 | Not Implemented
Management seedlings tdhe 4 conducted due to inadequate
environment committee annually funds
Rehabilitate Nkawanda | Nkawanda 3kmsofroad| O |1lkm| O 0 | Partially
No.21 Asubona Rail Asuboni Rails rehabilitated Implemented
roadobés secti by 2017
Reshape and gravel select Nkawakaw town | 10 km road 0 0 | 15km| 5km | Fully Implemented
Nkawkaw Township roads maintained
and gravelled (Target exceeded)
in 2017
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GSGDA I POLICY PROJECT/ACTIVITY LOCATION TARGET LEVEL OF REMARKS
THEMATIC AREA | OBJECTIVE ACHIEVEMENT
2014 | 2015 | 2016 | 2017
IV. Infrastructure | Developing Construct 5 boreholes in 5 | Kwamang, 5no 5 0 0 0 Fully Implemented.
and Human Physical communities Apradan, boreholes
Settlements Infrastructures Abepotia, constructed
for sustainable Awenade and | by 2017
growth and Jejeti
poverty Construct small town water | Asuboni Rails | 2no small | 0 0 0 0 Not implemented
reduction system at Asuboni Rails an¢ and Jamasi town water due to lack of funds
Jamasi No.2 No.2 system
constructed
by 2016
Repair and fix broken down| Nkawkaw 15no0. 0 4 5 2 Partially
pipes and boreholes in town broken implemented
Nkawkaw town pipes and ,
8no. Achievement
boreholes exceeded by 45%
rehabilitated
Construct bore holes at Asuogya, 5No bore 1 5 5 2 Fully Implemented
Asuogya, Mococo/Rev. Ose Mococo/Rev. | holes (Achievement is
Nkwanta,Oseikrom Osei Nkwanta, | constructed above target due to
Nkwanta Oseikrom UDG intervention)
Nkwanta
Construction of one piped | Fodoa 1No pipe 0 0 1 0 Fully Implemented
borne water project (small borne water
town watersystem) system by
2017
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Table 1.3 PERFORMANCE REVIEW OF THE MTDP FROM 2014 -2017

GSGDA I POLICY PROJECT/ACTIVITY LOCATION TARGET LEVEL OF REMARKS
THEMATIC AREA | OBJECTIVE ACHIEVEMENT
2014 | 2015 | 2016 | 2017
IV. Infrastructure | Developing Construction of one pipe | Nkawanda 1No pipe 0 0 0 0 Not implemented
and Human Physical borne water project borne water due inadequate func
Settlements Infrastructures system by flow
for sustainable 2016
gg/vc\a/tr?y and Construct_ one pipborne| Asuboni Rails On_e water O 0 0 0 Not i_mplemented
: water project project due inadequate fung
reduction
constructed flow
by 2017
To  improve| Complete the constructig Mpraeso 10no.10 0 0 0 0 Notimplemented
sanitation of septic tank latrines Amanfrom, seater septic due inadequate fung
situation in the Adensua & tanks flow
Municipality Hwidiem, constructed
by 2017. Pradan & by 2017
Nkwanda No.2,
Nkawanda No. 1]
& Asobuni
Rails,
Nyankroma,
Yawkorkor,
Abetensu
Procure 10 large refus Nkawkaw Town | 10 large 0 0 0 0 Not implemented
containers  for  refusi refuse due inadequate func
collection in Nkwawkaw containers flow
town procured by
2017
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Table 1.3 PERFORMANCE REVIEW OF THE MTDP FROM 2014-2017

GSGDA I POLICY PROJECT/ACTIVITY LOCATION TARGET LEVEL OF REMARKS
THEMATIC AREA | OBJECTIVE ACHIEVEMENT
2014 | 2015 | 2016 | 2017
IV. Infrastructure | To  improve| Organize2 communities | Kwasifori and 2 Selthelp |0 0 1 0 Partially
and Human sanitation for selthelp in 2zonal Kawaso groups Implemented
Settlements situation in the councils formed by
Municipality 2017
by 2017.
Complete electricity Around Electricity |0 1 1 1 On-going
extension to 3 newly Nkawkaw town | extension to
developed areas in and 3 newly
around Nkawkaw developed
areas
completed
by 2017
Complete Electricity Around Electricity |0 1 1 1 Fully Implemented
expansion to rural and Nkawkaw town | expansion
newly developed areas in completed
the Municipality into 3 new
rural
communities
by 2017
Installation of 150 no. Nkawkaw, 150No 0 0 200 |0 Fully Implemented
street lights in Nkawkaw, | Fodua and Street lights
Fodua and Nkawanda No.| Nkawanda installed (Target Exceeded)
2 and Asuboni Rails in Asuboni Rails
2016
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Table 1.3 PERFORMANCE REVIEW OF THE MTDP FROM 2014 -2017

GSGDA I POLICY PROJECT/ACTIVITY LOCATION TARGET LEVEL OF REMARKS
THEMATIC OBJECTIVE ACHIEVEMENT
AREA 2014 | 2015 | 2016 | 2017
IV. Infrastructure | To  improve| Procure 4 sets offict KWMA 4 sets of 4 4 4 4 Fully Implemented
and Human sanitation stationery for Water an| stationeries
Settlements | situation in the Sanitation department procured
Municipality annually
by 2017.
Procure one  motorcycl KWMA 1no. 0 0 1 0 Fully Implemented
Water and Sanitation Yamaha DT,
125
motorcycle
purchased
by 2017
Support 500 landlords t KWMA 500no. 0 0 2 0 Partially
construct KVIPlatrines to the KVIP implemented
most vulnerable people in th latrines
entire Municipality constructed
annually
Update the land use plan | Nkawkaw Master plan Partially
Nkawkaw town reviewed implemented
and updated
by 2017
Monitor landuseand KWMA Monitoring | 1 1 1 1 Fully Implemented
physicaldevelopmenprocess conducted
in Nkawkaw town quarterly
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GSGDA I POLICY PROJECT/ACTIVITY LOCATION TARGET LEVEL OF REMARKS
THEMATIC OBJECTIVE ACHIEVEMENT
AREA 2014 | 2015 | 2016 | 2017
V. Human Increase Complete the Asuboni Rails, | 12 no. 6unit | 1 0 0 0 Implemented but
Development,| Efficiency in| construction/renovation of | Saafi, classroom outside planned
Productivity | Productivity | JHS School Blocks; Awenade, block
and with well- Amanfrom, completed by
Employment | developed Nkawanda 2017
human  skills No2, Nsuta,
and expertise. Ekawso,
Nkawkaw,
Asona,
Aprandang
Complete the construction o] Opinamang 1no. 2 0 0 0 0 Not implemented
a 2storey classroorlock; storey due to lack of funds
Opinamandd/A classroom
block
completed
by 2014
Complete the construction ( Ataso, 2no0. 0 0 0 0 Not implemented
3 no. 3unit classroom block| classroom due to lack of funds
Improve at AtasoOwusukrom, Kwaky OWUsukrom, | completed by
educational Dwira Kwaku Dwira | 2915
standards
Complete the construction o| Apesika 2no 0 0 0 0 Not implemented
3-Unit Classroom Block at classroom due to lack of fund
Apesika Municipal Assembly constructed flow
Primary School by 2016
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Table 1.4 PERFORMANCE REVIEW OF THE MTDP FROM 2014 -2017

GSGDA I POLICY PROJECT/ACTIVITY LOCATION TARGET LEVEL OF REMARKS
THEMATIC OBJECTIVE ACHIEVEMENT
AREA 2014 | 2015 | 2016 | 2017
V. Human Improve Complete the construction o] Nkawkaw Library 0 0 0 1 Partially completed
Development,| educational 1No. library facilities at completed by (Nkawkaw library)
Productivity | standards Nkawkaw 2014
E?r?ployment Complete the renovation of | Opinamang 1no 0 0 0 0 Not implemented
Opinamang J.H.S. classroom due to lack of fund
and cladding flow
basic schoo
completed by
2016
Construction ob-unit Islamic | Nkawakw 1no 6unit 1 0 0 0 Fully Implemented
BasicSchool classroom
andcladding
basic school
completed
by 2016
Complete the cladding of Cladding of | 0 0 0 0 Not implemented
2no. Islamic School Comple 2no 6unit due to lack of fund
Nkawkaw school block flow
completed
by 2014
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Table 1.4 PERFORMANCE REVIEW OF THE MTDP FROM 2014 -2017

GSGDA I POLICY PROJECT/ACTIVITY LOCATION TARGET LEVEL OF REMARKS
THEMATIC OBJECTIVE ACHIEVEMENT
AREA 2014 | 2015 | 2016 | 2017
V. Human Improve Complete the Constructig Kofi Dede, Construction | O 0 0 0 Not implemented
Development, | health serviceg of CHPS compounds in foy Atawasi, of 4no. due to lack of fund
Productivity provision in communities. Wisiwisi, Saafi | CHPS flow
the compounds
Municipality completed by
2017
Purchase essential Kofi Dede, Equipment |0 0 0 0 Not implemented
equipmenfor CHPS Atawasi, for CHPS due to lack of fund
centres at Kofi Dede, Wisiwisi, Saafi | purchased by flow
Atawasi, Wisiwisi, Saafi 2017
Register 125 vulnerable | Municipality- 500 no. 0 0 600 | O Fully Implemented
people with theNHIS wide vulnerable
annually in the people by (Target Exceeded)
Municipality 2017
Organize quarterly Nkawkaw Beneficiary |4 4 4 4 Fully Implemented
meetings with MHMT, MA meeting
and beneficiary organized
communities on quarterly for
implementation of projects 4 years
Construct 1No.Muncipal | Nkawkaw 1no. 0 0 0 0 Notimplemented
Hospital in Nkawkaw Municipal due to lack of fund
Hospital flow
constructed
by 2017
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Table 1.4 PERFORMANCE REVIEW OF THE MTDP FROM 2014 -2017

GSGDA I POLICY PROJECT/ACTIVITY LOCATION TARGET LEVEL OF REMARKS
THEMATIC OBJECTIVE ACHIEVEMENT
AREA 2014 | 2015 | 2016 | 2017
V. Human Improve Construction of 2 healt| Fodoa, 2no. Health | 0 0 0 0 Not implemented
Development,| health serviceg centres and five clinics i| Nkawkaw Kuma,| Centres & due to lack of fund
Productivity | provision in the Municipality 5no. clinics flow
the Apradang
Municipality Awenade
Procure various hospital | Nkawkaw Hospital 0 0 0 0 Not implemented
equipment equipment due to lack of fund
procured by flow
2017
Provide employable skills | Fodoa, Employable |0 600 | O 0 Fully Implemented
to 500 delinquenand streel Nkawkaw skills
children in the provided for (Target Exceeded)
Municipality Nkawanda No.2,| 500 street
children by
Apradang 2016
Awenade
Support poor families with| Fodoa, Credit 0 0 0 0 Not Implemented
credit facilities/ income Nkawkaw facilities
generating activities provided to
Nkawanda No.2,| 5q poor
families
Apradang annually
Awenade
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Table 1.4 PERFORMANCE REVIEW OF THE MTDP FROM 2014 -2017

GSGDA I POLICY PROJECT/ACTIVITY LOCATION TARGET LEVEL OF REMARKS
THEMATIC OBJECTIVE ACHIEVEMENT
AREA 2014 | 2015 | 2016 | 2017
V. Human Improve Identify and register Entire 100 No. 831 |0 0 0 Fully Implemented
Development,| health services vulnerable persons (PWDg Municipality PWDs
Productivity | provision in | the poor, agedyrphans) in registered by (Target Exceeded)
the the Municipality 2017
Municipality
Provide vocational skills | Entire 10unskilled |1 1 1 1 Partially
for unskilled peoplevith Municipality disable implemented
disabilities people
provided
with skills by
2017
Monitor the activities of Entire All NGOs 1 1 1 1 On-going
NGOs and CBOs, on Municipality and CBOs
handling vulnerable group; involved
with
vulnerable
groups
monitored
annually
Identify and recruit 10 10 street 0 0 0 0 Not implemented
street children for _ children
enrolment into vocational | Entire enrolled into
schools annually Municipality vocational
schools
annually

Page20 of 475




Table 1.4 PERFORMANCE REVIEW OF THE MTDP FROM 20142017

GSGDA I POLICY PROJECT/ACTIVITY LOCATION TARGET LEVEL OF REMARKS
THEMATIC OBJECTIVE ACHIEVEMENT
AREA 2014 | 2015 | 2016 | 2017
V. Human Improve health Assist 25vulnerable people | Entire 25 5 8 10 |2 Fully Implemented
Development,| services who have pending court Municipality vulnerable
Productivity | provision in cases. people
the assisted with
Municipality court cases
by 2017
Organize trainindor 20 Nkawkaw, 20 womoO 5 15 |5 Fully Implemented
women groups in income Fodoa, group trained
generating activities on income (Target Exceeded)
Nkawanda generation in
2016 and
Apradang 2017
Awenade
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GSGDA I POLICY PROJECT/ACTIVITY LOCATION TARGET LEVEL OF REMARKS
THEMATIC OBJECTIVE ACHIEVEMENT

AREA 2014 [ 2015 | 2016 | 2017
VI. Transparent, | Enhancing Complete the renovation (¢ Nkawakw Construction |1 0 0 0 Fully Implemented
Responsible | human magistrate court building of 1no.
and capacitation to magistrate
Accountable | promote good completed in
Governance | governance 2014
ﬁg\(jlvrule of Site acquisition and Nkawkaw Site for 0 0 0 0 Not implemented
clearance for the assembly due to lack of funds
Construction of Municipal administration
Administration Block block
complex complex

Acquired and
prepared by

2017
Complete the construction ( Nkawkaw Construction | 1 0 0 0 Fully Implemented
MCEG6S bungal ( of one

bungalow

completed in

2014
Organize 2 no. Midterm Entire 2 Mid-term 0 0 0 1 Partially
Review meetings on the Municipality meeting Implemented
MTDP conducted by

2017
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Table 1.5 PERFORMANCE REVIEW OF THE MTDP FROM 2014 -2017

GSGDA I POLICY PROJECT/ACTIVITY LOCATION TARGET LEVEL OF REMARKS
THEMATIC OBJECTIVE ACHIEVEMENT
AREA 2014 | 2015 | 2016 | 2017
VI. Transparent, | Enhancing Procure and fix 20 public | Entire 20 no. of 0 0 0 0 Not implemented
Responsible | human notice boards in all Municipality notice boards
and capacitation to| communities fixed by 2017
Accountable | promote good i i : i :
Governance | governance | Organise ZonaCouncil 4 Zonal Councils | 4no meeting | O 0 0 4 Partially
and rule of meetings annually conducted Implemented
Law annually
Monitor Activities of Zonal | Nkawkaw, 8 visitsper |0 0 0 1 Partially
councils Fodoa/Kofi year by 2017 Implemented
Dede,
Kwahu
Nsabah/Asubon
Rails,
Awenade/
Apradang
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Tabld..6. Summary of Performance Review.

Category of Projects in the Review
. In Not in Fully Partially Not :
Thematic Area MMTDP MMTDP Implemented | completed | implemented On-going Suspended Totals
No. | % No. | % No. % No. % No. % No. % No. % No. | %
Ensuring and sustaining | 1, | 15419 |g |5 16.1 |2 20.0 |5 185 |0 0 0 12 |16.0
macroeconomic stability
Enhancing Competitiveney , 155 |9 |o |4 12910 |o |o o |o |o |o |o |4 |53
of Ghanabs P
Accelerated Agriculture
modernization and Naturall 12 | 16.4| 1 50.0| 6 194 |2 20.0 |5 185 |2 25.0 |0 0 13 |17.3
Resource Sustainability
18.5

Infrastructure and Human | 2 153310 |0 |7 226 |3 |300 |5 2 |250 |0 |o |17 |226
Settlement
Human Development,
Productivity and 21 |288]|1 50.0| 6 194 |1 10.0 | 10 37.0 | 4 50.0 (O 0 22 |29.3
Employment
Transparent, Responsible
and accountable 7 96 (O 0 3 9.6 2 20.0 |2 7.4 0 0 0 0 7 9.3
Overall Total

Overall Percent
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The analysis of theeview ofprogrammes angrojects for the Mdium-Term Development Plan
(20142017 has shown that, Severfe (75)projects werenitiated. Out of these, about fifty

five percent (54.%) were for the thematic areas of Infrastructanel Human Settlemestind
Human Development, Productivity and Employmeémtperatively, these two areas seem to have

a domino effect on all other thematic areas of the GSIEDHe least number of projects were
implemented under the thematic are&ofuring and maintaining maeezonomic stability. This

is probably because apart from issues relating to revenue mobilization, and local financial
management, the rest of the isswmder this thematic area are national in character. There were
no projects under the thematic area of oil and gas development bKeaalse West Municipaty

has no crude oil deposit.

As indicated in Table 1.@boutninety-sevenpercent(97.3%)of the projects initiated during the
period under review were ithe MTDP of the Municipality whilst about three percent (2.6%)
were implemented but not in the plaAbout sixty-five percent(65.2%)of the projects initiated
within the period wer&ully implementedpartially implemented or egoing whereas about thirty
six percent (36%\)vere not impleranted at all, mainly due to inadequatel delayn the releases
of fundsfrom the major sources of fundirfgr the Municipality The main reason why projects
were noteitherimplementedor partially implemented wadue tothe inadequacyf funds. This
means that for the Kwahu West Municipal Assemblgchieve a higher rate of implementation
of programmes angrojects in itcurrent MTDR the Assemblyeeds to improvenits financial
mobilization capacityboth internally and externally
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Table 1. Review of income and expenditure performance (22047)

COMPENSATI@Wages and Salaries)

Requestedis Deviations
Year Planned/budget (A) Approvedasper Released C Actual
Ceiling (B) A-B B-C Expenditure (D) | Variance (D)
2014 | 95,231.00 95,231.00 - (95,231.00)
2015 | 1,807,568.25 1,807,568.25 1,807,568.00 - (0.29 1,687,401.00 120,167.00
2016 | 2,011,510.00 2,011,510.00 2,011,510.00 - - 1,876,834.00 134,676.00
2017 | 2,165,507.00 2,165,507.00 1,263,212.41 - (902,294.5% 1,178,132.08 85,080.33
CAPITAL EXPENDITURES/ASSESTS
Year Requestedis Deviations
Planned/budget (A) Approvedasper Released C Actual
Ceiling (B) A-B B-C Expenditure (D) | Variance (D)
2014
2015 | 3,841,102.80 3,841,102.80 2,262,248.90 - (1,578,853.9) 2,262,248.90 -
2016 | 4,599,657.00 4,599,657.00 2,119,975.55 - (2,479,681.4% 2,119,975.55 -
2017 | 17,004,258.00 17,004,258.00 849,348.92 - (16,154,909.08 849,348.92 -
Year Requesteds Deviations
Planned/budget (A) Approvedasper Released C Actual
Ceiling (B) A-B B-C Expenditure (D) | Variance (D)
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2014

2015 1,974,425.95 1,974,425.95 1,671,121.15 (303,304.80 1,671,121.15
2016 2,512,369.00 2,512,369.00 2,815,117.44 302,748.44 2,815,117.44
2017 3,199,001.00 3,199,001.00 850,372.07 (2,348,628.93 850,372.07
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PERSONNEL EMOLUMENTS (Wages and Salaries)

Requestedas Deviations

Year | Planned/budget Approved asper Released C Actual Variance (C-

(A) Ceiling (B) A-B B-C Expenditure (D) D)

95,231.00 95,231.00 | - (95,231.00)
2014
1,807,568.25 1,807,568.25 1,807,568.00, - (0.25) 1,687,401.00 120,167.00
2015
2016/ 2,011,510.00 2,011,510.00 2,011,510.00 - - 1,876,834.00 134,676.00
2017 2,165,507.00 2,165,507.00 1,263,212.41 - (902,294.5% 1,178,132.08 85,080.33
CAPITAL EXPENDITURES/ASSESTS
Requestedas

Year | Planned/budget Deviations

(A) Approved asper Released C Actual Variance (C-

Ceiling (B) A-B B-C Expenditure (D) | D)
2014
2015 3,841,102.80 3,841,102.80 2,262,248.90 - (1,578,853.9D 2,262,248.90 -
2016 4,599,657.00 4,599,657.00 2,119,975.55 - (2,479,681.4p 2,119,975.55 -
2017]| 17,004,258.00 17,004,258.00 849,348.92 - (16,154,909.08 849,348.92 -
GOODS AND SERVICES
Year Requestedas Deviations
Planned/budget Approved asper Released C Actual Variance (C-

(A) Ceiling (B) A-B B-C Expenditure (D) D)

2014
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2015]| 1,974,425.95 1,974,425.95 1,671,121.15 - (303,304.8) 1,671,121.15 -
2016 2,512,369.00 2,512,369.00 2,815,117.44 - 302,748.44 2,815,117.44 -
2017] 3,199,001.00 3,199,001.00 850,372.07 - (2,348,628.9B 850,372.07 -
Table 19 All Sources of Financkésources for the Municipality
Year 2014 2015 2016 2017
Sources Approved | Actual Variance Approved | Actual Variance Approved | Actual Variance Approved | Actual Variance
Received Received Received Received
GoG (688,881)
1,505,769| 784,025.69 | (721,743 1,687,402| 142,702 | (1,544,700)| 1,876,834 | 1,187,953 21,125,988| 2,371,774| (18,754,213
IGF
812,012 | 695,611.00 | (116,40) 959,945 | 809,453 | (150,493 1,023,282 | 901,942 (121,349 1,242,778 | 626,159 | (616,619
DACF
2,560,821| 836,580.08 | (1,708,248 | 3,365,629| 2,558,438 (807,191) | 3,461,119 | 2,134,148 | (2,336,410)| 3,344,820 | 402,262 | (2,942,558
DDF
889,108 | 885,297.14 | (3,81) 580,621 | 301,185 | (279,436) | 728,289 619,152 (109,137 512,757 249,127 | (263,630)
UDG
540,505 | 73,496.93 (467,009 667,491 | 1,128,600| (461,109) | 1,825,252 | 1,400,708 | (424,549 1,840,000 | 749,349 | (1,090,651)
DPs
516,458 | - (516,459 - - - - - - - - -
GETFUND
Others (CIDA)
- - - - - - - - 12,280,376| 35,000 (12,245,37%
TOTAL
6,878,633| 3,344,963.56| (3,533,669) | 7,261,087| 4,940,377| (3,242,928)| 8,914,776 | 6,243,903 | (3,680,312)| 40,346719 | 4,433,671 (35,913048
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1.3: REVIEW OF REVENUE AND EXPENDITURID{2)14
Sources of Fundinfpr Programmes and Projects in the MMTDP (202817)

The Municipal Assembl yds rammésmandgprojects forahe 2064 f un
1 2007/MMTDP were the Internally Generated Funds
Fund (DACF),Urban Derelopment Grant (UDG}he District Development FEdity (DDF),

MP 6 s Co mmand DoRar GrdntdDuring the period under review, DACF in normal

terms recorded higher releases of funds for the implementidtibe plan for the periodThe

highest soure of revenue was from DACF, GoG, IGF and DDF as showheitablel.8below

andTable show®Developmensustainabilityin the Municipality will largely depend on IGF

The KWMA needs to explom@ore innovative wayt increasats IGF to be able to implemée

most of its projects in the next plan period. This is particularly necessary given theagmatic

dwindling flow of the DACFGoGand otheiDonor Partnetransfers

Table 1.10Mainsources of Funding for the 20484017

NO. SOURCE BUDGET | ACTUAL PERFORMANCE ({ RELATIVE PERFORMAN
(%)
1]|IGF 3,226,005 2,337,554 72.5 12.8
2 | DACF | 12,786,348| 6,001,380.49 46.9 32.9
3| GoG 26,195,993| 4,486,454.52 17.1 24.6
4 | UDG 4,873,248| 3,352,153.70 68.8 18.4
5 | DDF 2,710,775| 2,054,761.40 75.8 11.3
TOTAL 49,792,369 18,232,304 36.6 100.0
CHART 1.1 MAJOR FUNDING SOURCES
30,000,000
25,000,000
20,000,000
15,000,000
10,000,000
5,000,000 .
o 1l

IGF DACF GoG UbDG

m BUDGETmE ACTUAL

Figure 1.1Major Funding Sources
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As shown in Table 1,5atotal of GH 2, 337, 55 4 GénéatetFand dGFpwad | vy
mobilized from 2014 tahe half year oR017. This constitutes about sevetityee percent
(72.5%)of revenue mobilizedver the period under review as agaasital budgeedrevenue

of GH 3,226,005.00 for thé&ssembly from 20142017 The District Assembl e s 86 Co mmo n
Fund continue to be the major source of funding for the implementation of planned
programmes and projects in the Assembl yds
revi ew, the Assembly had a tot al approved
GH 6, 00 1(463%)0wvasAréeased for the implementation of the plan for the péniod.
terms of relative performancigom all sources of revenue to the Assembly, DACF recorded
Thirty-threepercent(32.9%) about thirty percent (29.7%) of the transfers were recorded from
two main development partners (UDG and DDEYG transfer§or compensation téVorkers

in the Municipalityrecorded twentfive percent(24.6%)and thirteen percent (12.8%) of the

total revemme came from the Internally Generated Funds (IGF).There is however the need to
intensify IGF collection in the Municipality and more innovative ways are required to identify
more revenue sources to augment the existing sources for the delivery eésmaimic
development in the Municipalityn addition, the work othe revenue collectors shoute

reviewed with the aim of improving upon their performance.

The major challenges encountered during the implementation of the Medium Term
Developmet Plan 2012017 under enhanced Ghana Shared Growth and Develoment Adenad
(GSGDA 1) include the following;
» Lack offull complement of decentralized departments to constitutdegpartments of
the Municipal Assembly as per the Local Governance Act, 2016 (Act 936) (eg
Transport Department, Trade Industry and tourism and Natural Resource Conservation,
Forestry, Game and/ildlife Departmeny
> Inadequate vehicles/logistics to suppo&Mactivities
» Untimely and inadequate release of Common Fund and other Donor Giatrdffect
projects costs and time ovams
» Inadequate ME data to support M&HEnformationsystem

» Inadequate M&E staff mixed with requisite knowledge and skills
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reports.

Incongstent departmental M&E reports.

Untimely departmental progress reports submission

Contractors; hence poor contract managerardtlack of value for money

and implementation processych as Electricity Company of Ghana (ECG), Ghana

Water Company et¢hisaffectsproject utilization upon completion.

Lack of artistic impression exhibition before spitmject commencement.

Failure of some decentralized departments to submit quarterly and annual progress

Non adherence to contractual agreements in projects execution by both Client and

Norrinvolvement of User Agencies astdmekey stakeholdersh projects plannmg

DISTRICT ASSEMBLIES' COMMON FUND RE UDG RELEASES
Year |Budget Actual % Year |[Budget Acutal %
2014 2,614,781.00 906,532.80 34.7 2014 540,505.00 73,476.93] 13.59
2015 3,365,629.00 2,558,438.00 76.02 201 667,491.000 1,128,600.00 59.14
2014 3,461,119.00 2,134,148.00 61.6§ 2014 1,825,252.00 1,400,708.00 76.74
2017) 3,344,820.00 402,262.000 12.03 2017 1,840,000.00 749,349.00, 40.73
Total 12,786,349.00 6,001,380.80 46.94 Total| 4,873,248.00 3,352,133.93 68.79
INTERNALLY GENERATED RELEASE DDF RELEASES
YEAR |Budget Actual % Year |Budget Actual %
2014 812,012.000 695,611.000 85.67 2014 889,108.000 885,297.14] 99.57
2015 959,945.000 809,453.000 84.32 2015 580,621.000 301,185.00, 51.87
2014 1,023,282.00 901,942.000 88.14 2019 728,289.000 619,152.00, 85.0]
20170 1,242,778.00 626,152.000 50.3§ 2017) 512,757.00f 249,127.00, 48.59
Total 4,038,017.00 3,033,158.00 75.12 Total| 2,710,775.00 2,054,761.14  75.8Q

Table 1.11shows the major sources of fundings and releases famgplementation of the
GSGDA Il. Most funding sources releases were below budget expectations to implement
projects in the planned period and this ffected the general level implementation status of the

plan.
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The majoressons learnt during the planned implementation period include the following;
1 Consultation with Project Aficted Persons (PAPSs) facilitateaiooth project delivery.
1 Involvement of key stakeholders in project monitoring guarantees timely utilization of
prgects upon completion.

1 Openness and transparency through townhall meetings.
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1.6 CURRENT SITUATION AND PROFILE OF KWAHU WEST
MUNICIPALITY

This section provides the profile of the Municipality. It provides basic information on the
Municipality, the potentials, opportunities, problems and challenges. It also provides an

opportunity to draw meaningful implication$ the issues and gaps in theiMcipality.

The Kwahu West Municipal Assembly was carved out from Kwahu South Digtitclly, as

Kwahu West District Assembly in August, 2004 by Legislative Instrument 1589. lateas
upgraded into a Municip@y on ' Novembey 2007 by Legislative Instrumerd87Q The
administrative capital is Nkawkaw; the second largest urban town in the Eastern Region. The
Assembly is made up d@drty (40) Assembly Persons and this comprisies;Municipal Chief
Executive,Twenty-Six (26) elected persons and Twelve (12y&oment Appointees and one

(1) Member of Parliament. Out which eightyfive percent (85%) are males and the remaining
fifteen percent (15%) are femal€éBo ensure easy governance at the grassroot level, the
Municipality is divided into four (4) Zonal @mcils namely: Nkawkaw Zonal Counddpdoa

Kofi Dede Zonal Council, Awenade/Apradang Zonal Council and Asuboni Rails Zonal
Council. The councils asstablished bythe Local Government (Urban, Zonal and Town
Councils and Unit Committees) (Establishmengtiament, 2010 (L.I 1967) are to perform

the functions therein to assist the assembly to promote decentralization at the loc#h level.
addition to these zonal coucils, there 130 unit committees in the Municipality. $hese
structures are faced with challeges of lack ofastructure and personnel for the deyday
administrations to operationalized their functions as established by the Local Government
Intrument, 2010 (L.l 1967).

The the Executive Committee as esfabéd by the Local Governance Act, 2016 (936)
exercises itexercutive functions through the sabmmittees of th&xecutive Committee. The
executive functions are performed by the Executive Committeghich the Municipality
Chief Executive (MCE) is thechairperson and consist$ the chairperson®f five statutory
subcommitteesof the Executive Committe@here is an establishd@ublic Relations and
Complaints Committe@PRCC) which chaired by the PresidiMgmber of the Assembly with
the responsibilidgs among others; teducate members of theilgic on the activities of the

Assembly, promote transparency, probity and accountalnilitye dealings of the Assembly,
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investigatigatecomplaintsor allgationsmade against the conduct of théi€ Execuive,

members and staff of thesdembly.

The fivesub-committeef the Exeutive Committeare as follow:

5.

P wdh P

Dewelopment Planning,

Social Services,

Works,

Justice and Security stdommittee

Finance and Administration stdmmmittee

An ad hocSub-committee of the Executive Committee is the Educatiorcaumbmittee created

to oversee education issues of the Assembly.

The Office of the Municipal Assemblg responsible to the Municipal to the performance of the

fucnctions of the Municipal Assembly and it is headedheyMunicipal Ceordinating Director

(MCD). The Municipal CeordinatingDirector; in accordance with section 75 (4) of the Local

Governance At, 2016 (Act 936) is responsible to ensuring efficient and effective service

delivery of the Municipal AasemblyTo fadlitate efficient and effective service delivery in the

Muicipality the Local Governance Act; second schedule has established thifl&gn

departments for the Municipality to assist in delivering its functions. The established

departments include;

© © N o g~ w DB

Central AdministratioDepartment

FinanceDepartment

Education, Youth and SporBepartment

Health Department

Agriculture Department

Physi@al Planning Department

Social Protection and Community Development Department
Works Department

Trade and Industry Department

10. Disaster Prevention

11.Natural Resource Conservation Forestry and Game and Wildlife

12.Urban Roads Department

13. TransportDepartment
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Chart 1.2 shows the departmental organogram of the Kwahu West Municipality.

Chart: 1.2 KWAHU WEST MUNICIPAL DEPARTMENTAL ORGANOGRAM
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Chart 1.3 showing the oraganogram of the Kwahu West Municipal Assembly

Chart:1.3 KWAHU WEST MUNICIPAL ASSEMBLY ORGANOGRAM
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DEPARTMENT/ SECTION/ UNIT/ GRADE STANDARD EXISTING GAP
REQUIREMENTS
MIN MAX MALE | FEMALE | TOTAL MIN MAX

Coordinating Director 1 1 1 1 - -
CENTRAL ADMINISTRATION DEPT.
Professional
Director 1 2 0 0 0 1 2
Deputy Director
Assistant Director |
Assistant Director 1A 3 3 3 3 6 3+ 3+
Assistant Director 11B

Sub-Total 4 5 3 3 6 1 2
Sub-Professional
Chief Executive Officer 1 1 0 1 1 - -
Assistant ChieExecutive Officer
Principal Executive Officer 1 1 0 0 0 1 1
Senior Executive Officer
Higher Executive Officer 2 2 0 0 0 2 2
Executive Officer

Sub-Total 4 4 0 1 1 3 3
SECRETARIAL
Professional
Office Manager 1 1 0 0 0 1 1
Chief Private Secretary
Principal Private Secretary 1 2 0 0 0 1 2
Senior Private Secretary
Private Secretary
Sub-Total 2 3 0 0 0 2 3
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DEPARTMENT/ SECTION/ UNIT/ GRADE STANDARD EXISTING GAP
REQUIREMENTS
MIN MAX MALE | FEMALE | TOTAL MIN MAX
Sub-Professional
Stenographer Secretary
Stenographer Grade | 1 2 0 2 2 1+ -
Stenographer Grade I
Senior Typist 1 2 0 5 5 4+ 3+
Sub-Total 2 4 0 7 7 - -
RECORDS
Professional
Chief Records Officer (Director)
Principal Records Officer (Deputy Director) 1 1 0 0 0 1 1
Senior Records Officer (AD 1)
Records Officer (AD IIA) 1 1 0 0 0 1 1
Assistant Records Officer (AD IIB)
Sub-Total 2 2 0 0 0 2 2
Sub-Professional
Senior Records Assistant 1 1 0 0 0 1 1
Records Assistant
Junior Records Assistant 1 2 0 0 0 1 2
Sub-Total 2 3 0 0 0 2 3
ChiefRecords Supervisor
Principal Records Supervisor 1 2 0 1 1 - 1
Senior Records Supervisor
Records Supervisor 1 2 0 1 1 - 1
Assistant Records Supervisor
Sub-Total 2 4 0 2 2 - 2
ESTATES
Professional
Chief Estate Manager
Principal Estate Manager 1 1 0 0 0 1 1
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DEPARTMENT/ SECTION/ UNIT/ GRADE STANDARD EXISTING GAP
REQUIREMENTS
MIN MAX MALE FEMALE | TOTAL MIN MAX
Senior Estate Manager 1 1 0 0 0 1 1
EstateManager
Assistant Estate Manager 2 2 0 0 0 2 2
Sub-Total 4 4 0 0 0 4 4
Sub-Professional
Chief Estate Officer 1 2 0 0 0 1 2
Principal Estate Officer 1 2 0 0 0 1 2
Senior Estate Officer
Estate Officer 2 4 0 0 0 2 4
Assistant Estate Officer
Sub-Total 4 8 0 0 0 4 8
SUPPORT STAFF
Chief Caretaker
Assistant Chief Caretaker
Principal Caretaker 2 2 0 0 0 2 2
Senior Caretaker
Caretaker SupervisoBaretaker
Senior Cleaner 15 20 2 2 4 11 16
Cleaner
Labourer 2 2 0 5 5 3+ 3+
Sub-Total 19 24 2 7 9 13 18
TRANSPORT (VEHICLE & EQUIPMENT
MANAGEMENT) UNIT
TECHNICAL
Chief Driver 1 2 4 0 4 3+ 2+
Yard Foreman
Diver Grade |
Diver Grade Il 10 20 2 0 2 8 18
Diver Grade Il
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DEPARTMENT/ SECTION/ UNIT/ GRADE STANDARD EXISTING GAP
REQUIREMENTS

MIN MAX MALE | FEMALE | TOTAL MIN MAX

Sub-Total 11 22 6 0 6 8 18

PROCUREMENT/ SUPPLY UNIT

Professional

Chief Procurement/ Supply Officer
Principal Procurement/ Supply Officer
Senior Procurement/ Supply Officer 2 3 0 0 0 2 3
Procurement/ Supply Officer
Assistant Procuremerupply Officer

Sub-Total 2 3 0 0 0 2 3
Sub-Professional
Chief Procurement Assistant/ Storekeeper 1 1 0 0 0 1 1

Principal Procurement Assistant/ Storekeeper

Senior Procurement Assistant/ Storekeeper

Procurement Assistant/ Storekeeper 2 2 0 1 1 1 1
Assistant Procurement Assistant/ Storekeepe
Sub-Total 3 3 0 1 1 2 2

HUMAN RESOURCE (HR) UNIT

Professional

Chief HR Manager 1 1 0 0 0 1 1
Principal HR Manager 1 1 0 0 0 1 1
Senior HR Manager
HR Manager 1 2 1 1 2 1+ -
Assistant HR Manager

Sub-Total 3 4 1 1 2 2 2
DEVELOPMENT PLANNING UNIT
Chief Development Planning Officer 1 1 1 0 1 - -
Principal Development Planning Officer
Senior Development Planning Officer 2 4 1 0 1 1 3

Development Planning Officer
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DEPARTMENT/ SECTION/ UNIT/ GRADE STANDARD EXISTING GAP
REQUIREMENTS
MIN MAX MALE | FEMALE | TOTAL MIN MAX

Assistant Development Planning Officer

Sub-Total 3 5 2 0 2 1 3
MANAGEMENT INFORMATION SYSTEM
(MIS) UNIT
Professional
Director/ Chief of Information Technology (IT) 1 1 0 0 0 1 1
Information Management (IM)
Principal IT/ IM Officer 1 1 0 0 0 1 1
Senior IT/ IMOfficer 1 2 0 0 0 1 2
IT/ IM Officer 1 1 0 0 0 1 1
Assistant IT/ IM Officer 1 1 1 0 1 - -

Sub-Total 5 6 1 0 1 4 5
Sub-Professional
Chief IT/IM Technician 1 1 0 0 0 1 1
Principal IT/IM Technician 1 1 0 0 0 1 1
Senior IT/IMTechnician 1 1 0 0 0 1 1
IT/IM Technician 1 1 0 0 0 1 1
Assistant IT/IM Technician 1 1 0 0 0 1 1

Sub-Total 5 5 0 0 0 5 5
BUDGET AND RATING UNIT
Professional
Chief Budget Analyst 1 1 1 0 1 - -
Principal Budget Analyst 1 1 0 0 0 1 1
Senior Budget Analyst
Budget Analyst 1 3 1 0 1 - 2
Assistant Budget Analyst

Sub-Total 3 5 2 0 2 1 3
Sub-Professional
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DEPARTMENT/ SECTION/ UNIT/ GRADE STANDARD EXISTING GAP
REQUIREMENTS
MIN MAX MALE | FEMALE | TOTAL MIN MAX

Chief Budget Officer
Principal Budget Officer 1 2 0 0 0 1 2
Senior Budget Officer
Budget Officer 1 2 0 0 0 1 2
Assistant Budget Officer

Sub-Total 2 4 0 0 0 2 4
STATISTICS UNIT
Professional
Director of Statistics 1 1 0 0 0 1 1
Principal Statistician
Senior Statistician
Statistician 1 2 2 0 2 1+ -
Assistant Statistician

Sub-Total 2 3 2 0 2 1 1
Sub-Professional
Statistical Assistant |
Statistical Assistant I 1 2 0 0 0 1 2
Statistical Assistant Il|

Sub-Total 1 2 0 0 0 1 2
SECURITY
Sub-Professional
Chief Security Officer 1 1 2 0 2 1+ 1+
Principal SecurityOfficer
Senior Security Officer
Security Officer 1 3 0 0 0 1 3
Assistant Security Officer

Sub-Total 2 4 2 0 2 1 3
SUPPORT STAFF
Headman Supervisor 1 1 0 0 0 1 1

43|Page




DEPARTMENT/ SECTION/ UNIT/ GRADE STANDARD EXISTING GAP
REQUIREMENTS
MIN MAX MALE | FEMALE | TOTAL MIN MAX
Watchman Supervisor 1 2 2 0 2 1+ -
Night/ Day Watchman 20 24 6 0 6 14 18
Sub-Total 22 27 8 0 8 15 19
RADIO OPERATION
Sub-Professional
Chief RadioOperator
Principal Radio Operator 1 1 1 1 2 1+ 1+
Senior Radio Operator
Radio Operator 1 1 0 0 0 1 1
Assistant Radio Operator
Sub-Total 2 2 1 1 2 1 1
CENTRAL ADMIN DEPT 111 156 30 23 53 77 116
FINANCE DEPARTMENT
Professional
Director of Finance 1 1 0 0 0 1 1
Chief Accountant/ Deputy Director 2 3 1 0 1 1 2
Principal Accountant
Senior Accountant 3 5 3 0 3 - 2
Accountant
Sub-Total 6 9 4 0 4 2 5
Sub-Professional
Chief Accounts Technician/ Officer
Principal Accounts Technician/ Officer 6 10 1 2 3 3 7
Senior Accounts Technician/ Officer
Accounts Technician/ Officer
Junior Accounts Technician/ Officer 2 4 0 0 0 2 4
Sub-Total 8 14 1 2 3 5 11
DEPARTMENT/ SECTION/ UNIT/ GRADE STANDARD EXISTING GAP

REQUIREMENTS
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MIN MAX MALE | FEMALE | TOTAL MIN MAX

REVENUE
SUPPORT STAFF
Chief Revenue Superintendent 1 1 0 0 0 1 1
Principal Revenu8&uperintendent 3 5 0 1 1 2 4
Senior Revenue Superintendent
Revenue Superintendent 2 4 2 6 8 6+ 4+
Higher Revenue Inspector
Revenue Inspector 6 8 4 1 5 1 3
Revenue Collector

Sub-Total 12 18 6 8 14 4 8
SUPPORT STAFF
Executive Officer 1 2 0 0 0 1 2
Records Officer
Stenographer Secretary 1 2 0 0 0 1 2
Senior Typist

Sub-Total 2 4 0 0 0 2 4
TOTAL (FINANCE DEPARTMENT) 28 45 11 10 21 13 28
INTERNAL AUDIT UNIT
Professional
Chief Internal Auditor 1 1 1 0 1 - -
Principal Internal Auditor
Senior Internal Auditor 1 1 0 0 0 1 1
Internal Auditor 1 2 2 0 2 1+ -
Assistant Internal Auditor

Sub-Total 3 4 3 0 3 1 1
Sub-Professional
Executive Officer 1 2 0 0 0 1 2
Records Officer
DEPARTMENT/ SECTION/ UNIT/ GRADE STANDARD EXISTING GAP

REQUIREMENTS
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MIN MAX MALE | FEMALE | TOTAL MIN MAX

Stenographer Secretary 1 2 0 0 0 1 2
Senior Typist

Sub-Total 2 4 0 0 0 2 4
TOTAL (INTERNAL AUDIT UNIT) 5 8 3 0 3 3 5
EDUCATION, YOUTH & SPORTS DEPT.
EDUCATION UNIT
Professional
Director 1 1
Deputy Director 2 3
Assistant Director | 3 4
Assistant Director Il A&B

Sub-Total 6 8
Sub-Professional
Chief Superintendent
Principal Superintendent 4 4
Senior Superintendent
Senior Superintendent |l
Superintendent | 3 4
Superintendent 11

Sub-Total 7 8
SUPPORT STAFF
Programme Officer 1 2
Cultural Officer 1 2

Sub-Total 2 4
Sub-Professional
Chief Administrative Officer
Principal Administrative Officer 1 1
DEPARTMENT/ SECTION/ UNIT/ GRADE STANDARD EXISTING GAP

REQUIREMENTS
MIN \ MAX MALE | FEMALE | TOTAL MIN MAX
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Senior Administrative Officer
Administrative Officer 1 1
AssistantAdministrative Officer
Sub-Total 2 2
YOUTH UNIT
Professional
Chief Youth Coordinator
Principal Youth Coordinator 1 1
Senior Youth Coordinator
Youth Coordinator
Assistant YouthCoordinator
Sub-Total 1 1
Sub-Professional
Youth Development Officer 1 1
Sub-Total 1 1
SPORTS
Sub-Professional
Senior Coach 1 2
Sports Development Officer 1 2
Zonal Supervisor 1 2
Sub-Total 3 6
LIBRARY
Professional
Chief Library Officer
Principal Library Officers 1 1
Senior Library Officer
Library Officer 2 3
Junior Library Officer
Sub-Total 3 4
DEPARTMENT/ SECTION/ UNIT/ GRADE STANDARD EXISTING GAP
REQUIREMENTS
MIN | MAX MALE | FEMALE | TOTAL MIN | MAX
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Sub-Professional

Chief Library Assistant

Principal Library Assistant 1 2 0 0 0 1 2
SeniorLibrary Assistant
Junior Library Assistant 2 2 2 1 3 1+ 1+
Library Assistant
Sub-Total 3 4 2 1 3 1 2
Professional
Senior Procurement/Supply Officer 1 1
Procurement/Supply Officer
Sub-Total 1 1
Professional
Records Officer 1 2
Private Secretary
Sub-Total 1 2
Sub-Professional
Stenographer secretary 1 2
Stenographer 2 2
Senior Typist
Receptionist 1 1
Sub-Total 4 5
SUPPORT STAFF
Senior Clerk 1 2
Clerk Gradel
Senior radio operator 1 1
Sub-Total 2 3
Principal Procurement Assistant/Storekeeper 1 1
SeniorProcurement Assistant/Storekeeper
Procurement Assistant/Storekeeper
DEPARTMENT/ SECTION/ UNIT/ GRADE STANDARD EXISTING AP
REQUIREMENTS
MIN MAX MALE | FEMALE | TOTAL MIN MAX
Sub-Total 1 1
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TOTAL (EDUCATION, YOUTH & SPORT 37 50
DEPARTMENT)
HEALTH DEPARTMENT
DMOH
Professional
Public Health Specialist 1 2
Sub-Total 1 2
Sub-Professional
Stenographer Grade I 2 2
Higher/Revenue Inspector 3 4
Sub-Total 5 6
SUPPORT STAFF
Scavenger 6 15
Foreman 2 4
Senior Sexton 1 1
Sexton 3 6
Grave Digger 6 10
Junior Foreman 1 1
Refuse Labourer 40 55
Scavenger Labourer
Labourer 1 1
Sanitary Labourer 1 1
Sub-Total 61 94
EVIRONMENTAL HEALTH
Professional
Chief Environmental Analyst/Chief Public 1 1 0 0 0 1 1
Health Engineer
DEPARTMENT/ SECTION/ UNIT/ GRADE STANDARD EXISTING AP
REQUIREMENTS
MIN MAX MALE | FEMALE | TOTAL MIN MAX
Sub-Total 1 1 0 0 0 1 1
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Principal Environmental Analyst/ Principal 1 1 0 0 0 1 1
Public Health Engineer
Senior Environmental Health Analyst/Senior 1 2 0 0 0 1 2
Public Health Engineer
Environmental Health Analyst/ Public Health 2 3 0 0 0 2 3
Engineer
Assistant Environmental Health 2 3 2 1 3 1+ -
Analyst/Assistant Public Health Engineer

Sub-Total 7 10 2 1 3 4 6
Sub-Professional
Chief environmental Healt®fficer 1 1 2 1 3 2+ 2+
Assistant Chief Environmental Health Officer 3 7 0 1 1 2 6
Principal Environmental Health Officer 4 8 2 0 2 2 6
Senior Environmental Health Officer 5 8 0 3 3 2 5
Environmental Health Officer 6 10 0 3 3 3 7

Sub-Total 19 34 4 8 12 9 24
BIRTHS AND DEATH
Professional
Deputy Registrar 1 1 0 0 0 1 1
Principal Assistant Registrar 1 2 0 0 0 1 2
Senior Assistant Registrar 1 2 0 0 0 1 2
Assistant Registrar

Sub-Total 3 5 0 0 0 3 5
Sub-Professional
Chief Registration Officer
Principal Registration Officer 3 3 0 1 1 2 2
Senior Registration Officer
DEPARTMENT/ SECTION/ UNIT/ GRADE STANDARD EXISTING GAP

REQUIREMENTS
MIN MAX MALE FEMALE | TOTAL MIN MAX

Registration Officer
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Assistant Registration Officer 3 5 0 0 0 3 5
Registration Assistant

Sub-Total 6 8 0 1 1 5 7
Professional/SubProfessional
Records Officer/ Executiv®fficer 1 1 0 0 0 1 1
Records Supervisor

Sub-Total 1 1 0 0 0 1 1
Sub-Professional
Stenographer 1 3 0 1 1 0 2
Senior Typist

Sub-Total 1 3 0 1 1 0 2
TOTAL (HEALTH DEPARTMENT) 108 169
SOCIAL WELFARE AND COMMUNITY
DEVELOPMENT DEPARTMENT
Professional
Chief Social Development Officer 1 1 1 0 1 - -
Principal Social Development Officer
Senior Social Development Officer 10 6 16 14+ 14+
Social DevelopmerDfficer 2 2
Assistant Social Development Officer

Sub-Total 3 3 11 6 17 - -
Sub-Professional
Chief Social Development Assistant 2 2 0 0 0 2 2
Principal Social Development Assistant
Senior Social DevelopmeAssistant 2 1 3 1+ 1
Social Development Assistant 2 4
Assistant Social Development Assistant
DEPARTMENT/ SECTION/ UNIT/ GRADE STANDARD EXISTING GAP

REQUIREMENTS
MIN MAX MALE FEMALE | TOTAL MIN MAX

Sub-Total 4 6 0 1 3 2 3

Professional/SubProfessional
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Records Officer/Executive Officer 1 2 0 0 0 1 2
Sub-Total 1 2 0 0 0 1 2
Sub-Professional
Stenographer 1 1 0 0 0 1 1
Senior Typist 1 1 0 0 0 1 1
Sub-Total 2 2 0 0 0 2 2
TOTAL (SW&CD DEPARTMENT) 10 13 12 7 19 5 7
ECONOMIC SECTOR
AGRICULTURE (AGRIC) DEPARTMENT
Professional
Chief Agric. Officer 1 1 1 0 1 - -
Principal Agric. Officer
Senior Agric. Officer 0 0 0 2 4
Agric. Officer 2 4
Assistant Agric. Officer
Sub-Total 3 5 1 0 1 2 4
ANIMAL HEALTH & PRODUCATION
SECTION
Professional
Chief Animal Health Officer 2 1 3 2+ 1+
Principal Animal Health Officer 1 2
Senior Animal Health Officer
Animal Health Officer 2 4 0 0 0 2 4
Assistant Animal Health Officer
Sub-Total 3 6 2 1 3 2 4
Sub-Professional
Chief production Officer 1 2 0 0 0 1 2
DEPARTMENT/ SECTION/ UNIT/ GRADE STANDARD EXISTING GAP
REQUIREMENTS
MIN MAX MALE FEMALE | TOTAL MIN MAX
Principal Production Officer 2 2 0 0 0 2 2
Senior Production Officer
Production officer 3 6 0 0 0 3 6
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Assistant Production Officer

Sub-Total 6 10 0 0 0 6 10
Professional
ChiefVeterinary Officer 1 1
Principal Veterinary Officer
Senior Veterinary Officer
Veterinary Officer 3 4
Assistant Veterinary Officer

Sub-Total 4 5
AGRIC ENGINEERING SECTION
Professional
Chief Agric. Engineer 0 0 0 1 1
Principal Agric. Engineer 1 1
Senior Agric. Engineer
Agric. Engineer 3 3 4 1 5 2+ 2+
Assistant Agric. Engineer

Sub-Total 4 4 4 1 5 1 1
Sub-Professional
Chief Technician Engineer 1 2 0 0 0 1 2
Principal Technician Engineer
Senior Technician Engineer 3 5 0 0 0 3 5
Technician Engineer

Sub-Total 4 7 0 0 0 4 7
CROPS SECTION
Sub-Professional
DEPARTMENT/ SECTION/ UNIT/ GRADE STANDARD EXISTING GAP

REQUIREMENTS
MIN MAX MALE FEMALE | TOTAL MIN MAX

Chief Technical Officer 2 1 3 2+ 1+
Assistant Chief Technical officer 1 2
Principal Technical Officer
Senior Technical Officer 1 0 1 14 21
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Technical Officer Grade | 15 22
Technical Officer Grade Il

Sub-Total 16 24 3 1 4 14 21
TECHNICAL
Assistant Chief Technical Assistant 1 1 1 1 2 1+ 1+
Principal technicafssistant
Senior Technical Assistant 2 4 2 0 2 - 2
Technical assistant

Sub-Total 3 5 3 1 4 - 2
Sub-Professional
Principal procurement Assistant/Storekeeper
Senior Procurememtssistant/Storekeeper 2 3
Procurement Assistant Procurement
Assistant Procurement Assistant/Storekeeper
Professional/SubProfessional
Records Officer/Executive Officer 1 1
Information TechnologyIT)/information 1 1
Management (IM) Officer

Sub-Total 4 5
Sub-Professional
Stenographer 3 5
Senior Typist

Sub-Total 3 5
TECHNICIAL
Mechanic 1 1
DEPARTMENT/ SECTION/ UNIT/ GRADE STANDARD EXISTING GAP

REQUIREMENTS
MIN MAX MALE FEMALE | TOTAL | MIN MAX

Auto Electrician 1 1

Sub-Total 2 2
TOTAL (AGRIC. DEPARTMENT) 52 78
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TRADE, INDUSTRY AND TOURISM
DEPARTMENT (BAC)

Professional

Chief Commercial Officer (Business
Development & Tourism Officer)

(Business Development & Tourism Officer)

Principal Commercial Officer (Business
Development & Tourism Officer)

Senior Commercial Officer (Business
Development & Tourism Officer)

Commercial Officer (Business Development ¢
Tourism Officer)

Industrial Promotion Officer (Assistant
Commercial & TourisnOfficer)

Sub-Total

Sub-Professional

Chief Trainer/Motivator (Business Advisor)

Principal Chief Trainer/Motivator (Business
Advisor)

Senior Chief Trainer/Motivator (Business
Advisor)

Trainer/Motivator (Business Advisor

Assistant Trainer/Motivator (Business Advisor

Sub-Total

DEPARTMENT/ SECTION/ UNIT/ GRADE

STANDARD
REQUIREMENTS

EXISTING

GAP

MIN

MAX

MALE

FEMALE

TOTAL

MIN

MAX

COOPERATIVE (COOP)

Professional

Assistant Registrar/Deputy Director
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Principal Cooperative Officer/Assistant Direct 1 0 1 - 1
|
Senior Cooperative Officer/Assistant Director 1 2
A
CooperativeOfficer/Assistant Director 11B

Sub-Total 2 4 1 0 1 1 3
Sub-professional
Inspector of Cooperatives/Principal Executive 1 1
Officer
Senior Assistant Inspector of
Cooperatives/Principal Executive Officer 2 4
Assistant Inspector of Cooperatives/Principal
Executive Officer

Sub-Total 3 5
Professional
Records Officer 1 1
Sub-Professional
Stenographer 1 2
Senior Typist

Sub-Total 2 3
TOTAL (TRADE, INDUSTRY & 12 22
TOURISM)
TRANSPORT DEPARTMENT
Professional
DEPARTMENT/ SECTION/ UNIT/ GRADE STANDARD EXISTING AP

REQUIREMENTS
MIN MAX MALE | FEMALE TOTAL MIN MAX

(TRAFFIC MANAGEMANT & ROAD
SAFETY OFFICER COMPLIANCE
OFFICER ; PAKING MANAGEMENT)
Director 1 1
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Deputy Director

Assistant Director |

Assistant Director IIA

Assistant Director 1B

(TRANSPORT PLANNINGOFFICER,;
RESEARCH & SURVEYS OFFICER;
TRAFFIC SYSTEMS OFFICER ROAD
SAFETY OFFICER ETC.)

Chief Development Planning Officer

Principal Development Planning Officer

Senior Development Planning Officer

Development Planning Officer

Assistant Development Planning Officer

(TRANSPORT OPERATIONS OFFICER;
TERMINAL MANAGEMENT OFFICER, etc.)

Chief Engineer

Principal Engineer

Senior Engineer

Engineer

Assistant Engineer

Professional/SubProfessional

Records Officer/Executive Officer

INFORMATION TECHNOLOGY
(IT)/INFORMATION MANAGEMENT (IM)
OFFICER (DATABASE OFFICER)

DEPARTMENT/ SECTION/ UNIT/ GRADE

STANDARD

REQUIREMENTS

EXISTING

GAP

MIN

MAX

MALE

FEMALE

TOTAL

MIN

MAX

Stenographer

Senior Typist

1

1

Sub-Total

9

11
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TOTAL (TRANSPORTAION) 9 11
INFRASTRUCTURE SECTOR
SPATIAL PLANNING DEPARTMENT
TOWN AND COUNTRY PLANNING
Professional
Chief Physical Planner 1 2 0 0 0 1 2
Principal Physical Planner 1 0 1 1 3
Senior Physical Planner 2 4
Physical Planner
Assistant Physical Planner

Sub-Total 3 6 1 0 1 2 5
Sub-Professional
Chief Physical Planner Assistant
Principal Physical Planner Assistant 1 1 0 0 0 1 1
Senior Physical Planner Assistant
Physical Planner Assistant 2 4 0 0 0 2 4

Sub-Total 3 5 0 0 0 3 5
Sub-Professional
Principal Technical Officer 3 0 3 1+ 1
Senior Technical Officer 2 4
Technical Officer

Sub-Total 2 4 3 0 3 - 1
PARKS AND GARDENS
Professional
DEPARTMENT/ SECTION/ UNIT/ GRADE STANDARD EXISTING AP

REQUIREMENTS
MIN MAX MALE | FEMALE | TOTAL MIN MAX

Chiefi Landscape Designer/ Physical Planner 1 1 0 0 0 1 1
Principali Landscape Designer/ Physical Plan
Seniori Landscap@®esigner/ Physical Planner 0 1 1 - -
Landscape Designer/ Physical Planner 1 1
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Assistanii Landscape Designer/ Physical Plan
Sub-Total 2 2 0 1 1 1 1
FIELD WORKERS/ SUPPORT STAFF
Chief Gardener 1 1 2 1 3 2+ 2+
Principal Gardener
Senior Gardener 2 2 0 0 0 2 2
Gardener
Labourer 2 2 0 0 0 2 2
Sub-Total 5 5 2 1 3 4 4
Professional
Records Officer 1 1 0 2 2 1+ 1+
Sub-Professional
Stenographer 1 1 0 0 0 1 1
SeniorTypist
Sub-Total 2 2 0 2 2 1 1
TOLTAL (PHYSICAL PLANNING DEPT.) 17 24 6 4 10 11 17
WORKS DEPARTMENT
ENGINEERING
Professional
Chief Engineer 1 2 0 0 0 1 2
Principal Engineer
SeniorEngineer 6 9 2 0 2 4 7
Engineer
Assistant Engineer
DEPARTMENT/ SECTION/ UNIT/ GRADE STANDARD EXISTING GAP
REQUIREMENTS
MIN MAX MALE | FEMALE | TOTAL MIN MAX
Sub-Total 7 11 2 0 2 5 9
Sub-Professional
Chief Technical Engineer 1 1 1 0 1 - -
Assistant Chief Technical Engineer
Principal Technical Engineer 2 4 1 0 1 1 3
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Senior Technical Engineer
Technical Engineer 2 4 0 0 0 2 4
Sub-Total 5 9 2 0 2 3 7
ARCHITECTURE
Professional
Chief Architect 1 1 0 0 0 1 1
Principal Architect
Senior Architect 3 4 0 0 0 3 4
Architect
Assistant Architect
Sub-Total 4 5 0 0 0 4 5
QUANTITATIVE SURVEYING
Professional
Chief Quantitative Surveyor 1 1 0 0 0 1 1
Principal Quantitative Surveyor
Senior Quantitative Surveyor 3 4 1 0 1 2 3
Quantitative Surveyor
Assistant Quantitative Surveyor
Sub-Total 4 5 1 0 1 3 4
GEODETIC ENGINEERING
Professional
Geodetic Engineer 2 3 0 0 0 2 3
Sub-Total 2 3 0 0 0 2 3
DEPARTMENT/ SECTION/ UNIT/ GRADE STANDARD EXISTING AP
REQUIREMENTS
MIN MAX MALE | FEMALE | TOTAL MIN MAX
TECHNICAL
Chief Technical Officer 1 1 1 0 1 - -
Principal Technical Officer 2 3 2 0 2 - 1
Senior Technical Officer
Technical Officer 2 2 1 0 1 1 1
Sub-Total 5 6 4 0 4 1 2
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RURAL HOUSING
Professional
Chief Rural Housing Loan®fficer
Principal Rural Housing Loans Officer 1 1 0 0 0 1 1
Senior Rural Housing Loans Officer
Rural Housing Loans Officer 1 2 0 0 0 1 2
Assistant Rural Housing Loans Officer
Sub-Total 2 3 0 0 0 2 3
TECHNICAL (BUILDING
INSPECTORATE)
Chief Building Inspector 1 2 0 0 0 1 2
Assistant Chief Building Inspector
Principal Building Inspector 2 4 0 0 0 2 4
Senior Building Inspector
Building Inspector 8 10 0 0 0 8 10
Assistant Building Inspector
Sub-Total 11 16 0 0 0 11 16
DRAUGHTSMAN 4 6 0 0 0 4 6
Sub-Total 4 6 0 0 0 4 6
Works Foreman
Senior Foreman 2 4 0 0 0 2 4
Foreman
Junior Foreman 1 3 0 0 0 1 3
DEPARTMENT/ SECTION/ UNIT/ GRADE STANDARD EXISTING AP
REQUIREMENTS
MIN MAX MALE | FEMALE | TOTAL MIN MAX
Sub-Total 3 7 0 0 0 3 7
Supervisory Tradesman
Chief Tradesman
Principal Tradesman 6 7 2 0 2 4 5
SeniorTradesman
Tradesman /Il
Sub-Total 6 7 2 0 2 4 5
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Professional/ SubProfessional

Records Officer/ Executive Officer 2 3 0 0 0 2 3
SubProfessional
Stenographer/ Senior Typist 2 3 0 0 0 2 3
Sub-Total 4 6 0 0 0 4 6
TOTAL (WORKS DEPARTMENT) 57 84 11 0 11 46 73
URBAN ROADS DEPARTMENT
ENGINNERING
Professional
Chief Engineer 1 1 0 0 0 1 1
Principal Engineer
Senior Engineer
Engineer 1 2 1 0 1 - 1
Assistant Engineer
Sub-Total 2 3 1 0 1 1 2
Sub-Professional
Chief Technical Engineer
Principal Technical Engineer 2 3 1 0 1 1 2
Senior Technical Engineer
Technical Engineer
Assistant Technical Engineer
DEPARTMENT/ SECTION/ UNIT/ GRADE STANDARD EXISTING AP
REQUIREMENTS
MIN MAX MALE | FEMALE | TOTAL MIN MAX
Sub-Total 2 3 1 0 1 1 2
TECHNICAL
Chief Technician
PrincipalTechnician 1 2 1 0 1 - 1
Senior Technician
Laboratory Technician 1 1 0 0 0 1 1
Sub-Total 2 3 1 0 1 1 2

Professional
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ENGINEER (GEODETIC, MAINTENANCE, 2 3 0 0 0 2 3
etc.)
Sub-Total 2 3 0 0 0 2 3
Sub-Professional
Chief Technical Officer
Assistant Chief Technical Officer
Principal Technical Officer 4 8 0 0 0 4 8
Senior Technical Officer
Technical Officer |
Technical Officer Grade Il
Sub-Total 4 8 0 0 0 4 8
MISCELLANEOUS
Senior Mechanical Superintendent 1 1 0 0 0 1 1
Mechanical Superintendent 1 2 0 0 0 1 2
Weighbridge Operator 1 2 0 0 0 1 2
Sub-Total 3 5 0 0 0 3 5
Professional/SubProfessional
Records Officer/ Executive Officer 1 1 0 1 1 - -
Sub-Professional
Stenographer 2 3 0 0 0 2 3
Senior Typist
DEPARTMENT/ SECTION/ UNIT/ GRADE STANDARD EXISTING AP
REQUIREMENTS
MIN MAX MALE | FEMALE | TOTAL MIIN MAX
Sub-Total 3 4 0 1 1 2 3
TOTAL (URBAN ROADS DEPARTMENT) 18 29 3 1 4 14 25
GRAND TOTAL 465 690 98 61 159 223 371

Source: Local Government Service Staffing Norms
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DEPARTMENTS EXISTING GAP
MALE FEMALE TOTAL MIN MAX
Central Administration 30 23 53 77 116
Finance 11 10 21 13 28
Internal Audit 3 0 3 3 5
Education (Incomplete) 2 1 3 1 2
Health (Incomplete) 6 11 17 23 46
Social Protection and Community Dev. 12 7 19 5 7
Agric. (Incomplete) 13 4 17 29 49
Trade, Industry and Tourism (Incomplete) 1 0 1 1 3
Spatial Planning 6 4 10 11 17
Works 11 0 11 46 73
Urban Roads 3 1 4 14 25
GRAND TOTAL 98 61 159 223 371

Table 1.12.5howsthe distribution of stafiig asperthe schedule two (2) departmentshe Municipality.

The established staffing requirements for Manicipality as per thé.ocal GovernmentService staffing norms requidetha the
Municipal Assembly to have a minimum totalimbers o#65 and a raximum staff requirement of 690 in the Municipality.
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TheMunicipality currentlyhas a total of 159 mixestaffstrength. The existing staify maximum gap is 531 of mixestaffed vacaneis
in the Municipalityd representing abodifty -four percent (53.8%) vacancies tvithe mnimum of staffing gap requireme@#?2:

representindifty -two percent (52%). The effects of the low human resource capacities in critical areas is ineffectivaffanehtn
service delivery in the Municipality.
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1.6.3Location and Size

The Kwahu West Municipality is located in the Eastern Regidahana and it is one of the thirty
two (32)districts in the Region. It lies between latitud€3 ® 6 N o r°iNdrth @nd ldngittides

0°3 06 We SWestafrthe equator. The Municipality is bordered to the North by Kwahu South
District, to the West by Asant&kim South District, to the East by AtiwastDistrict and to the
South by Birim North District (See Figure 1). The Municipality has a total $aze of 401krmwith

57 communities. It liesbout 241km$rom of Accra.

Figure 1.2A District Map of Eastern Region showing Kwahu West Muitycipal
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Source: Adapted from Town anahtry Planning Department, 2017
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Kwahu West Municipality is located in the mountainous region of Ghana popularly known as
Kwahu Mountains. The entire Municipality is surrounded by mountains, hills, escarpments with a
waterfalllocated within the mountains. Even though majority of the settlements are located in low

lying area, othex are located on the mountains.

The mountainous nature of the Municipality is one source of tourism potential, which has not been
developed. The devgbment of the waterfall site at Monsie and the hospitality industry in general

will attract more tourists and by extension improve the local economy of the Municipality.

The Municipality lies within lhe wetsemi equatorial region and auch, it experiences a double
maxima rainfall pattern with average monthly relative humidity ranging between 75 percent and
80 percent during the two rainy seasons. Mean monthly temperature values as hig@ ase30

often recorded between the monthdvtafrch and April but decline to 2& in August.

The Municipality comes under the influence of two air masses namely the Tropical Maritime Air
Mass (MT) and the Tropical Continental (CT). The Tropical Maritime Air Mass hits the
Municipality twice a year threby causing the two rainy seasons. The two occasions are May to
August and September to October. Between the months of November and March, the Municipality

is affected by the tropical continental air mass making the area warm and dry.

The climate in théMunicipality supports all year round agriculture and the production of tropical
crops such as cocoa, timber, cola and cereals. The current global climate change is however having
a gradual impact on the environment which is a threat to food securityahigdod of the people

in the Municipality.
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Climate change has become a global concern and the nature and impact has never been hashed
until recent timesLocal human activities and inactions have contributed tonitreasing global
phenomenon and therefore requires local action to combatting the negative impact on livelihood
globally. Climate change is largely known to be influenced by human activities as opposed to those

occurring in the biophysical environmentshatit human influence.

The effects of climate change at the | ocal <con
and security. Climate change and variabithigrefore have direct adverse impact on agriculture
productivity, the performance anddspan of infrastructure such as human settlement and socio
economic infrastructurdn most recent times, the scientific consensus on climataishuman

activity is the mostikely cause for the rapid increase in global climate change and increasing
affecting local communities, societies, biodiversity, a rise in tropical \«bctore diseases and the

entire ecesystems.

Climate change and variability have become extremely difficult to predict since science does not
determine what the most likely futuseenario for climate change is. Data from Meteorological
Station on the Kwahu We#tunicipality since 2010 presetemperature and rainfall variability

The graphical scenarios have presented different timing of rainfall and its intensigtion with
temperature variability. The effect of unpredicted scenari in rainfall has a negative impact on poor
communities whose livelihood depend directly on agriculture as the only survivist stifabegy.
instance, Nkawkaw is overlooked the Kwahuscarp and it is most likely that the periodic rockfall

is likely to be attributed to the climatic conditions.

Climate Change has consequences on the following sectors in the Municipality:
1. Ecosystem andhfrastructure:

Some of the consequences of global climasngenclude; potential risk from sea level rise such
as coastal inundation and erosion, salt water intrusion into fresh water resources, disruption of

sources of livelihood e.g.dhing and farming, imsion and destruction of the ecosystsith
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their associated economic and social importance such as diador ecotourisprisk to life,
structures and property, loss of habitas@feral forest species includimgductionof ecotourism

potential etc.

Biodiversity will utter with respect to possible reduction in biological productivity, alteration of
flora and fauna, loss of biodiversitycehe ecological impacts of erratic rainfall and temperature

levek. The disappearance of forestoystems also promotes the drying up rivers and streams,
increasecerosionand low fishery productivity due to drying of water bodies; which serve as the

spawning grounds of tHeshery.

It is also expected that water resources and wetlands will be greatly affected in the following forms
such as pollution of fresh water resources, disrugtidishing activities, reduction in underground

water levels, drying up river courses etc.

The socieemnomic resilience of locatommunitiesis impaired as income and revenue from
farming, fishing anecotourism, are woefully affected rendering the populace impoverished and
createsicious cycle of poverty. It is alsikEly to trigger inter and intra conflicts as resources will

be few to meet theoenpeting demands by societid$hese situations tend to reduce the capacity

of the communities to achieve sustainable developmEmrefore everybody must get involved

in the efforts to mitigate climate change through internationally accepted mechanisms such as
Clean Development Mechanism (®I), Reducing Emissionthrough Deforestation and forest
Degradation (REDD)The Medium Term Development Plan is desigaedto implement climate
adaptation strategie® mitigate the impact of climate change on the environment and local

communities in the Municipality

The charts below represent yearly rainfall and temperature variability fdathta 2017.
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Chartl.4: 2010 Temperature Vrs. Rainfelend  Chartl.5: 2011 Temperature Vrs. Rainfall Trend
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Chartl.6. 2012 Tempetare Vrs. Rainfall Trend Chartl.7: 2013 Temperature Vrs. Rainfall Trend

300 250
250 200
200 150
150
100
100
; I | | o ol | I
o In Dux Hxl Hall Hud Mull msn mall moll Hull Bud Nie o I Tl Tl Ik Ik ek ok 0o ek ek Bl B
JAN FEB MAR APRIMAY JUN JUL AUG SEPTOCT NOV DEC JAN FEBMARAPRMAY JUN JUL AUGSEPTOCTNOVDEC
B TEMPERATURE MAXa TEMPERATURE MINm RAINFAL B TEMPERATURE MAXa TEMPERATURE MINa RAINFAL

70|Page



Chartl.8 2014 Tempmature Vrs. Rainfall Trend
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Chartl.9: 2015 Temperature Vrs. Rainfall Trend
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Chartl.10 2016 Tempmature Vrs. Rainfall TrendChartl.11 2017 Temperature Vrs. Rainfall Trend
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Chartl.12 20102017 Temperature Vrs. Rainfall Trend
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The Kwahu West Municipality lies within the sewheciduous forest zone, which belongs to the
Antiaris-Chlorphoraassociation. The vegetation is densed and consists of major economic trees
such as Odum, Wawa and Sapele. These economic trees are sources of employment for most
people in the wood and timber industry.

The forest is made up of three layers with most oftthes in the upper and middle layers
exhibiting deciduous characteristics during the dry season, which starts in November and ends in
March. Few of the virgin forests in the Municipality remain due to the negative effects of human
activities such as timipeextraction, farming and bush burning. Most forest areas have been
replaced by secondary bush or forest, which is easily distinguished from the climatic climax
vegetation.

There are three forest reserves in the MunicipalitySthehern Scarforest resese; which covers

an area of 158D hectares being the larggdthers include the KadBepo, and Nkawanda forest
reserves. Table 2.7 shows the locations and types of forest reserves in the Municipality. The forest
reserves were created during the coloafaland have since been under threat by encroadhers.
Nkawanda Forest Reserve which was 8km938 has declined to 7Kim 2012 while the Kade

Bepo Forest Reserve declined by about 19 percent as at 2012 (TCPD, 2012).

Kwahu West Municipal Assembly sverlooked by scarps, hills and mountains. The vegetation
cover as viewed from thecarps and mountainsform monsoon layers. Vegetation cover therefore

form a canopy of layers withseveral species of economic and medicinal value.

Table 1.12: ForesiReserves in the Municipality

Name of reserves Gross Area in kr Perimeter Date of Demarcation
Nkawanda 8.00kn? 13.00 1938
KadeBepo 16.81knt 26.65 1927
Southern Scarp 146.75kn? 82.80 1927

Source:Forestry DivisionMpraeso DistricOffice, 2017
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Soils in the Municipality belong to a category called Forest Ochrosdls@msist of clay loamy

soils. These are subivided into various groups comprising, fisand loams, clay loams,
concretion loamsjon-gravel sandy clay loams, sandy loams and iron pan soils.

These soils possess the good chemical properties of clay and appreciable amounts of humus
making them generally fertile and a great potential for cash and food crop production.

A number of essential minerals have been identified in the Kwahu West Municipality, which could
be harnessed to support the development interventions of the Municipality. The mineral deposits
include gold, diamondyauxite, coppergranite stone,lay and sand deposits. Gold deposits are
found in Besease, Odumase, Ekawso, S&afiadang, Ampeha, Odumasua, &¢a, Asuboni

Rails, and Kwahu Odaa. Apesika, Jejeti, Kwamoako and Mbasie thaliamond deposits. Clay

and sandlepositsarefound in Odunase Amanfran, Nkawanda, Awereagya, Kwamangvahu
Nsabaa and Nkawkaw Kuma. Grangdound in Abepotia.

The existenceof the mineralsdepositshas attracted both illegal and legal miners into the
Municipality. This has caused loss of some farmlandsarldnutrients with concomitant effects

on agricultural productiorkigure 1.3shows the loacions of clay deposites in the Municipality.
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CLAY LOCATION MAP: KWAHU WEST
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1.7.6Water Resources

The Municipality is endowedith good underground water resourcéle water table is
relatively closdo the earth surfac@ his makes thdrilling of boreholegeasonably cheaphe
Municipality also has a number of springs and streams which colldmessed into tatvater.
However, the production and distribution of piperne water igurrentlyonly limited to the

Municipal capitalNkawkaw

1.7.7Land Tenure System

Stools personified byhiefsown Land in the Municipality whiclthey hold in trust for their
subjects. Howevethe land could also be acquiredrough direct purchase, rem¢asehold and

share cropping (abusa). Share cropping has discouraged many farmers who are not landowners to
farm onalarge scaleOwnership irnthese parcels of lands could fessed on through inheritance

and thisphenomenorhasresulted in thenultiple sale and resale of lands witkeir attendant
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litigations and disputes. This situation has also contributed to the rapid loss of farmlands with i

attendant unemployment and subsequent migration to the urban areas.

According to the 2010 Population and Housing Census (2010 PHC), Kwahu West Municipality

has a total population of 93,584 with an annual growth rate of about three percent (2.7%). The
Municipality population growth rate is relatively higher than EastetnRe® n 6 s gr owt h r al
two percent (2.1%) and the national growth rate of 2.5 percent. The main reason accounting for

the high growth rate is immigratiohe 2017 population for the Municipality was projected as

111,813 based on the growth rate 2.7%.

According to the 2010 Population and Housing Census (2010 PHC), the sex ratio of the
Municipality is 92.1 for males to 100 females. This is low as compared to the Regional ratio of
96.1 and the national ratio of 97.9 males to 1@@ales. In 2010, Female population in the
Municipality constituted 48,709; which represented fiftyo percent (52%) whilst the male
population constituted 44,875; representing faityht percent (48%).

Figure 1.4shows the distribution of ageex struture of the population in the Municipality. The
population pyramid shows that, the Municipality tedopulation of 59,029 (63.1%f persons

aged between 164 years. The proportion of the population agdd @onstitutes 39,353 (37.8%).

The proportion othe population aged 65 years and above is 5,622 (5.4%). The age structure of
the Municipality is therefore youthful characterized by a large active working group that can

engage in the productive sector.
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Figure 1.42opulation Pyramid, 2010
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1.8.3 Population Distribution in the Municipality

According to the 2010 PHC, the Kwahu West Municipality had about 20 major settlements with a
majority of the population of 47,968 (51.3%) residing in these major settlements.

1.8.4 Migration

Migration indicates the movement of inhabitants from one place to another in a given period of
time. Migration figures are always computed
data. According to the 2010 Population and Housing Geraout sixtypercent (59.7%) of the
population were citizens of the Municipality by birth as against forty percent (40.3%) of the
population who were born outside the Municipality but resides in the Municipality. This gives an
indication that, immigratio to the Municipality is high. This wave of migration is similar to the
Regional trend. The high immigration has wide implication for planning for the provision and
expansion of socieconomic infrastructure. While the Municipality may benefit in termalagur

for economic activities, the additional population if not anticipated and factored into local plans,

may cause pressure on existing sagonomic facilities.
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The Kwahu West Municipality is a cosmopalit town because of its commercial natunel a
therefore has numerous ethnic groups. Howeweqrding to the 2010 PHC, majority (66%) of
the population are natives of Kwahu. The other significant tribes are (&), Ashantis (17%)

and other tribes (2%)'hese mixed ethnicity portrays the Municipality as heterogeneous in terms
of ethnicity. These tribes have-eaisted peacefully with one another and taesall stakeholders

in the development of the Municipality.

The Kwahu WesMunicipality forms partof the Kwahu Traditionahreaandruled by Odikros

under the supervision of the Obomeng and Atibie Divisional Chiéfs slogans of the Chiefs and
people of the Kwahu Traditional aréasAsfa s e Aban, a i tbbdj ©Oypa &0 The
people of Kwahu are industrious in nature. Their cultural values are depicted in music dance and

poetry.

Historically, the Kwahus are business itinerants which took them to places like Suhum, Nsawam
and Secondi. They were primarily -pagageper at be
These businesses often kept them too busy all year round exoaponths after Christmas where

their business activities slowed down. During low peak business period, the Kwahu people
returned home to reunite with their families to reflect and settle family issues. This period also
offered them the opportunity to marrThis has evolved over the period and coincided with Easter

period and culminated into the popular Easter festival notaldyw a h u 0 0 o eopéedomed

from within and outside Ghana mainly to have fan at the serene mountainous part of the
Municipality.

The three main religions; African Traditional Religion, Christianity and Islam are all significantly
practiced in the Kwahu West Municipality. This, notwithstanding, the Municipality is
predominantly ChristiamAccording to the 2010 Population and Housing Census (2010 PHC), the
proportion of the Christiapopulation is eightpne percent (8b). The major Christian faiths in

the Municipality include Pentecostal and Charismatic constituted -#igtyt percent (39%),
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Protestant, Anglican, Lutheran constituted nineteen percent (19%), Catholic (5.4%) and other
Christians (18.5%).

Muslims and Traditionalists constituted about ten per(Edfro) and about one percen®g)l of

the population respagely whereas sevepercent (%) were not affiliated to any religwith a

minority of one (1%) belonging to other religioas shown in Figure 1.Perhaps, this suggests

that the traditional practices and beliefs are gradually giving way to modernity. The contribution
of these religions particularly Christianity and Islam to the secmnomic development of the

area has been enormous. In addition to the provision of social support to their members and other
people in the Municipality, they have been in the forefront & pinovision of health and
educational facilities in the Municipality. The Holy Family Hospital was built by Catholics to serve

the health needs of the people in Nkawakw and the Municipality as a whole.

Figure 1.5Percentage Distribution of Population®gligious Affiliation, 2010

Religious Affiliation

m No religion m Christian mlIslam = Traditionalist m Other

Source: Ghana Statistical Service, 20110
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According to 2010 Population and Housing Census (2010 PHC) the Municipality has about
seventy percent (63.1%) of p®pulation falling within the economically active group or labour
force (1564 years). Out of this economically active populateghtyseven percent (86.9%ere
literates. Education is the process of acquiring knowledge, skills, values and attitdidiys to
develop individual capacities for social wellbeing. There is a relationship between education,
human resource development and economic growth. The high literacy rate with high economically
active age growth provide quality labour force for poterntia¢stors.

Information Communication Technology (ICT)

A

A nationdés <capacity to aecona@nicaevaeldpraentpnoakss tanda n s f
become tpbally competitive and improvehe wellbeing of its people dends to a very large
extent towhich it can develop, use, exploit and export its ICT knowledge base. It is for these
reasons that the Municipality is placing emphasisstrengthemg the ICT base through the
teaching and learning of ICT in schools. According to the 2010 Population anchgl@emsus
(2010 PHC), the proportion of thmpulation aged2 years and above who own mobile phone is
fifty -five percent (55%). The proportiaf the male population who own mobile phones is fifty
nine percent (59.2%) as compared with fifiye percent (.3%) of females.

The useof mobile banking transactioniiscreasing in the Municipality whicis gradually taking

over from the traditional banking system in thervbipality. The Kwahu peopleving outside

the Municipalityfind it convenient talo transactiorsin mobile money for remittances to relatives

back home.

The use of internet facility in the Municipality is generally low. The proportion of the population
aged 12 years and above is seven percent (6.6%). Only six percent (6%) of the totalt®useh

the Municipality have access to desktop/laptop computers. This accounts for the low internet
penetration rate in the Municipality. Efforts should be made to equip all schools and libraries with
computers and more teachers and volunteers with |©@Wledlge should be deployed to schools
and libraries to facilitate the teaching and learning of ICT in the Municipality.
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Figurel.6 BaséMap of Kwahu West Municipality
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This social resource is the interpersonal relationship and interaction that exists in the Municipality
which promotes socieconomic growth. The one such social interaction for which the
Municipality is associated with is the Kwahu Easter Festivaich brings people together to

promote local economic and social development.

The economic activities in the Municipality include; baking, timber processing, wood fabrication,
steel works, sachet water production, transport sesyiBanking, commerce (trading) ceramics,
farming, block making, mining, and services. They present unique opportunities for employment

and help promote the economic development of the Municipality.

The humanresource includeskilled and unskilled labour of which most are satfiployed. This
human resource provides labour in various forms to promote the economic development of the
Municipality. The enterprising human resource offers a huge potential in the Municipality; well
preparedo venture into business opportunities.

The Kwahu West Municipality has resources such as forest reserves, arable agricultural lands,
mineral deposits(gold, clay and sand), water bodies and tourist sites. These resources when
effectively harnessed and well exploited will promote the economic growth of the Municipality.

The large clay deposits provide huge potential for housing and energy industry.

The arable land is basically used for farming staple and cash crops. Thereas@asg forest
reserve which is used as a tourist site. There are streams and waterfall which are however under

devdoped for tourist attractions.

The Municipal has well designed road network, educational infrastructures, feeglitre$ and
sports facilities. There are 296 km of road network in the Municipality; of which 10km are
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bitumen, 52km asphaltic and 228km unpaved. The major A€enaasi highway (M6) traverses
through the Municipality which makes it easy to effectivelyproect all parts of the country by

road.

The Municipality has various local econonrfiased enterprises that contribute to employment and

revenue generation. They include; media, markets, sachet water production and hotels.

The Municipal Assembly in its medium term economic development agenda is focused; in
partnership with private sector (Investors) donstruct healthcenters, schools, staffffice
accommodations, market complex, road networks, lorry parks, drains angurplhise shopping

mall around the Accr&umasi highway. Therarelarge clay deposits for housing and energy

industry. There exist potential for largeale gingecultivation and processing factory.

The Municipality has a tot@f 51 health facilities. There are three (3) hospitals; one (1) Christian
Health Association of Ghana (CHAG) and two private. The Municipality has 7 public health
centers, 2 private maternity homes, 37 demarcated Community Health Planning Services (CHP)
zones and all 37 functional with 7 compounds. The Municipality however has no Government

Hospital. The Municipality has 1 nursing training school that offgsoma in nursing certificate.

The Municipality has a total of 34@ducational facilities, 217 are public and 107 are private

schools.

Table 113 Available educational facilities in the Kwahu West Munityipal

School Public Private
Presschool 75 52
Basic 140 50
Secondary 2 5
Tertiary - -

GhanaEducation Service (Kwahu West Municipal Assembly, 2017)
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1.9.9 Water and Sanitation

There is access to potable water inhenicipality. Pipe borne watestand pipes are located in
the NkawkawTownship There are 57 mechanized boreholes in Nkawkaw 1dthhand dug

wells and streams.

The sources of water in the Municipality are showtable 1.14

Table 114 Water facilities available in the Municipality

TYPE OF WATER FACILITY OWNERSHIP NUMBER
PUBLIC PRIVATE
Bore holes 136 - 136
Hand dug wells - 91 91
Pipe borne water(standpipe) 21 604 625
Running streams 6 - 6
Mechanized bore holes 20 57 77
River 16 - 16
Spring 1 - 1
Rain harvesting 5 23 28
Source: KWMA, 2017
Table 1.1Major Sources of Water in the Municipality
FACILITY OWNERSHIP NUMBER OF PEOPLE | PERCENTAGE
PUBLIC | PRIVATE
Pipe borne 625 - 18,750 17
Well - 91 22,750 21
Borehole 136 - 40,800 37
Mechanized 18 39 17,100 16
Borehole
Streams / Rivers 21 - 9,858 9
Total 800 130 109,258 100

SourceKWMA, 2017
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Table 116 Sanitary facilities available in the Municipality

TYPE OF SANITARY FACILITY NUMBER
Refuse dumps 35
Slaughter house 1
Meat shops 10
Urinal 11
Pour Flush 11
VIP 2428
Water Closet 870
KVIP 109
Enviroloo 15
Pit Latrine 1207
TOTAL 4,697

Source: KWMA, 2017

Table 1.1Kethod of Refuse Disposal

DISPOSAL METHOD NUMBER OF HOUSEHOLDS PERCENTAGE %
Burying 745 3.2
Public Dump Site 18,435 79.1
Burning 2,114 9.1
House to House Collection 631 5.1
Open Space 805 3.5
TOTAL 23,296 100
Source: Munigdal Zoomlion Office, KWMA, 2017
Table 118 Type of Human Excreta Disposal Methods
TYPE OWNERSHIP TOTAL NUMBER OF | PERCENTAGE
PUBLIC | PRIVATE | NUMBER PEOPLE
Pour Flush 11 - 11 6,243 6
VIP - 2428 2428 22,665 21
Water Closet 9 861 870 17,437 16
Free Range - - - 3,358 3
KVIP 63 46 109 41,644 38
Enviroloo 15 - 15 2,102 2
Pit Latrine 3 1204 1207 15,809 14
TOTAL 577 4,496 6,898 109258 100

Source: KWMA, 2017
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The entrepreneurial opportunities in the Municipality incltlteeuse of clay for the manufacture

high valued goods such as sanitary wares, cable insylfitamsand wall tiles, baked bricks for
aesthetic real estateseramicmanufacturing, earth warebotels hospitals, commercegjinger
processing factory and media. These opportunities are confronted with challenges of financial
support and inadequate technological kdwmw, lack of technical knowhow, lack of

entrepreneurial skills and high interest rates from financial institutions.

The strategic location (Nodality) of the Municipal capital town coupled with a high population
makes Nkawkaw one of the fastest growing and vibrant commercial towns in the country apart
from serving as a converging marketing centre for her boarder Bistiicfact, it is the main
marketing centre for agricultural produce and other goods coming from Afram plains, Kumasi and
Accra. It therefore has a Potential of promoting strong economic linkages with a number of
Districts to promote economic growth thgiutrade and investment.

The Municipality haone (1) major market located in Nkawkaw. However, tlageethirtytwo

(32) satellite markets in varioummunities in the MunicipalityProducts a marketed aside

the Municipality through the use of cargo truekrhe Nkawkaw marketuinctions daily with
Sundays andVednesdayss the major market dayThe strategic location of these markets
coupled with good accessibility has facilitated their groe#éuing to congestion and spilff into

the main AccreKumasi roadThe Kwahu West Municipalitplsoshares economic interactions in
trading with other Districts such as the Kwahu South District, Birim North District, the East Akim
District, the Asante Alkn South and Atiwa district. These interactions provide gogubipnities

for economic growth.

Under the Medium Term Development Plan, the Department of Agriculture will focus on the
growth and development of agriculture in faeming communities within the municipality. The

objectives of the department will be in the implementation of Modernizing Agriculture in Ghana
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(MAG) Programme, Planting for Food and J§BBEJs) development of aquaculture, postharvest
lossesmanagement, capacity building of farmers and development of selected industrial crops

under the Farming for Investment programme.

Modernizing Agriculture in Ghana (MAG) is a five year (2€2021) program beteen Ghana and
Canada intended to improve the food production and productivity of farmers. It extends support to
the agricultural sector with the aim wiodernizing the agriculturalectorto ensure food security

in Ghana.

The MAG Program is intended to imgve the production and productivity of farmers by
supporting the implementation of a comprehensive mamkenhted approach to farming and by
strengthening and modernizing agricultural extension service delivery at the national, regional and
district levds. This will be complemented by focused attention on derdamdn research, whose
findings and technologies will be disseminated through a more robust and diverse extension

delivery system.

SIN | ISSUE OBJECTIVE KEY STRATEGIC TARGETS
PRIORITIES/ACTIVITIES
1 Poor marketing Promote Develop market support servicg Increase access to
systems and high | demand driven | for selecteccommaodities. markets by 30%
cost of production | approach to )
inputs agricultural Development and strengthenin

of FBOs for better access to

development .
services

Accessmarkets for at
least 20 FBOs
Facilitate capacity building of
value chain actors in
negotiations, standards
regulations and skills
development in contract farmin
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Inadequate Ensure improve | Establish and support district | At least one (1)
development of and public chamber of agriculture, DCAT office
investment in investment commerce and technology established and
processing and (DCAT) furnished.
value chain

Development of 2 export

communities in the district
Low application of | Improve Reinvigorating extension Increase adoption of
technology and low| production activities technologies by 30%

levels of irrigated
water

efficiency and
yield

Develop capacity of farmere t
use meteorological information

Irrigation development

Yield improvement

Poor storage of
harvested produce

Improvement in
postharvest
management

Improve agro processing by
building capacity of stakeholde

Reduce postharvest
of cereals, grains an
legumes by 15%

Low adoption of
agricultural
technologies

Enhance the
application of
science,
technology and
innovation

Improve effectiveness of RELC|

At least 4 RELC
meetings organized
by of four-yearterm

Lack of database of

Improvement in

Establish database on all farme

Establish database o

farmers statistical 10 selected
agricultural commodities
surveys

Lack of youth Promote Capacity building for youth in | Increase participatiof

interest in agriculture as a | agriculture operations of youth in

agriculture viable business agriculture by 20%

Ageing of farmer
population

Inadequate startup
capital

among the yout}

Develop and implement progra
to attract youth into agculture

Linking youth to source of
financing and other support
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Limited access to Capacity building of farmers on
credit facilities proposal/business plan
development.

Source: Department Agriculttie WMA (2017)

The Planting for Food and Jobs Programme 1is
currently being implemented by the Department of Agriculture at all districts. The programme is
aimed at ensuring food security, reducing powericreasing the income levels of farmers and

providing employment for the youth.

In 2017, the Department of Agriculture in the Kwahu West Muinicipal registered 290 farmers
made up of 262 males and 28 females under the programme. A total of 230.928&rbe¢tares)

of land was put under cultivation of maize (64.2 ha), rice (16 ha) and pepper (12 ha). The
department intends to increase the number of participants and the area of production by 10 percent

each yearhtrough effective sensitization.

The growth of agriculture will be the main driving force for the development and transformation

of our rural farmers in the district. One of the main objectives of agricultural development is to
promote the production ofgeo- industrial crops such as cocoa, citrus and oil palm under the
Farming for Investment programme. These crops were selected based on the fact that they grow
well within the ecological zone of the municipal and as such many farmers are engaged in their

production.

The aquaculture sector currently at the district is under developed. The Department of Agriculture
intends to develop the sector by sensitizing farmers on its importance and encourage more farmers
to engage in it. During seitization programmes in the communities, potential sites will be
identified and assessed for exploitation. Interested farmers will farmers will be trained on

aguaculture production, pond constructipond stocking and management.
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It is estimated that about 43% of harvested agricultural produce are lost through postharvest
handling. The department within theur-yearperiod intends to educate farmers on gaatvest

management practices so as to reduce postharvest losses by 10%.

The farming systems identified in the Municipality are mixed farming and mixed cropping.
Ninety-one percent othe farmers practice mixed cropping with 7 percent practicing mixed
farming and 2 percent practicing other farming systems like mono cropping. Based on the scale of
the farming practices5 percent of the farmers practice subsistence farming whilst 8&mper

were identified as commercial farmers. This is an indication of the large subsistence farming

practiced in the Municipality.

Three forms of labour are emplay@ farming within the Municipalityrhese are: 60% rely on
family labour, 30% hired labour, and 10% rely on the "Nnoboa" system to obtain labour for
farming. Most farmers walk betweer52kilometres to their farms. This is mainly because large
tracts of fertile lands are located further away from the settlements, as lkelodsrto the

settlements have been worked outised for residential purposes

Land is vital in the development of agriculture and measures put in place to ensure effective
administration of land resources go a long wagnsure agricultural development of a particular
area. In a situation where land issues are fraught with problems, it invariably affects agricultural
development in the area. Three methods of land acquisition were identified in the Municipality.
These iclude aquisition through inheritan¢aent/leasehold and abunu/abusa (strapping)
systemsUnder the abunu/abugshare croppingdystem of land acquisition, the land is given out
after which the proceeds from the land are divided into two or thoggons between the
landowner and the farmefrhis system ol.and acquireddoes not motivat@eople to go into
farmingin the Municipalty. There is thereforthe need for the #sembly tocacquire land banks

promote commercial agriculture.
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FromTable 1.16about 44 percent of crop farmers have farms betwegmdres with about 20
percent of individual holdings belol acre. A total of 52 percent (215.3 ®rof the total land of

the Municipality is under cultivation. Farmers with more than 3 acres of farmland are mostly
farmers cultivating cocoa and other cash crops such as cola nut and oil palm. The -s@g®ub

is largely subsistent since individual holdings are very small. This assertion is also supported by
the cumbersome land tenure arrangement in the Municipality where individuals obtain land for
farming largely through inheritance. Efforts must thereforeniaee to intensify and mechanize

the available agriculture farms while at the same time encouraging access to land by the private
sector especially women. If this is not done the food basket of the Municipality will reduce which

implies an increase in impation of food from other Districts or Region.

Tablel .20Farm sizes in acreage

Sizes (in acres) Number of Farmers Percentage (%)
Below 1 8,755 20

1-3 19,261 44

Above 3 15,759 36

Total 43,775 100

Source: MDFA, KWMA, 2014

The major food crops grown in the Municipality include maize, cassava, plamtairtocoyam
yamanda spice such as gingérable 1.21shows the major cropsd their output levels from
2014 2016 In terms of productivity per hectaregttuber crops (yam and cassava) are relatively
doing better than the other food crops. Apart from the above crops, other minor crops like
vegetables such as ekcucumbey garden eggs, cabbage and pepper are often intercropped with

the major crops and esas food supplements.

Crop Cultivated area/ acre Production (MT)

2014 2015 2016 2014 2015 2016
Maize 5,500 6,500 5,825 | 5,720 4,760 5,260
Cassava 22,005 | 22,750 26,000 20,245 18,660 19,120
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Plantain 6,890 7,000 7,257.5 5,512 4,200 6400
Rice 202.5 232.5 245.75 121.5 1255 1535
Cocoyam 2,637.5 | 3,000 4,575 3,903.5 3,000 2,562
Yam 3,282.5 |2,750 3,250 1,768.2 1,698.2 N/A
Ginger N/A 60 100 N/A 144 280

SourceMoFA, KWMA, 2016

Table 1.22Percentage Change in the Crops Cultivated between 2015 and 2016

Crop Production (MT)
Percentage Change (%0}
2015 2016
(increase - (decrease)
Maize 4,760 5,260 9.5
Cassava 18,660 19,120 25
Plantain 4,200 6,400 52.4
Rice 1255 1535 22.3
Cocoyam 3,000 2,562 -14.6
Yam 1698.2 1838.2 8.2

Source: MOFA, KWMA, 2016

Table 1.22showsthe distribution ofmajor staplesropsproduction (rice, maize, Plantain, yam

and cassavdpr 2014and 2016, there is a correspondingreasdan production andncrease in

farm land holding size. However, in 2015herewere decreases in the production of most of the
staple crops with the exception of rice which showed a marginal incretise@perent 3.0%).

This could be attributed to the erratic weather conditions observed in the year 2015.The adverse
weather conditions experienced during the period also affected tree crops such as cocoa and citrus.
The year 2016 however showed an increaseadymtion with the exception of cocoyam.

The reduction in the acres of land used for cultivation can be attributed to the conversion of arable
lands into estate developments. Peppacumbeygarden eggs, carrot, cowpea, cauliflower, onion
amongothers all experienced a decrease in total production at the end&fRI06& production
however, did experience a zero increment or reduction in its output for the period.

A comparison of Tablel.21 and Tablel.22 shows that an increase in arable lands the

production of a particular crop resulted in a proportionate increase in the total production of that
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particular crop. This means that, all other things being equal, the total area of land used for the
production of a particular crop greatly influexscthe outcome of that crop in the Kwahu West
Municipality implying that the designated bodies authorized to distribute land uses should try their
best to protect agriculture lands fromrgeconverted into estate lands.

The incidence of disease and pest on a particular farm largely affects the output produced. In the
Kwahu West Municipality, the common crop diseases found in the area include black pod and
swollen shoot which affect cocoa; maize smut; cassava masdipests such as termites, maize
stemboress, rodents, nematodes and gecasters. Mass Spraying exercise being implemented by

the government for cocoa has been truncated, while other crops have been neglected altogether.
This may lead to loss of foodap plants or harvest which in the end may discourage people from
going into farming activities. Fall army worm outbreak has been a major issue affecting maize
production in the municipality, however rapid response has reverted its consequential effect. A
total of 150 farmers made up of 120 males and 30 females have been supplied with pesticides to
be sprayed on their respective farms. Out of the 270acres of maize farms sprayed, 40 acres have
been totally destroyed by the pest. This unfortunate situatias @&sresult of farmers having to

wait for quite a longer period before reporting of the incidence.

Extension services, as these institutions are usually called, provide the key link between the
researchaboratories or experimental farms and the rural population that must ultimately adopt
what the laboratories develop. They advise farmers on new techniques of farming such as row
planting, correct use of agro chemicals, improve crop varieties, seed glanéterial production

and multiplication techniques; disease and pest surveillancehgoasst handling and soll fertility
improvement and manament among others. There areop@rational areas and each operational
area $ assignetb oneextension ofter. Thee are 8 permanent extension agents and 5 permanent
agric supervisors. There argdénporalextension officers under the Planting for Food and Jobs
program Due to the numbeof farmers in the Municipality, the Agriculture Department would
require 20 permanentextension officers. The ratio of extension officers tomirs in the
Municipality is 1:7,986
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Financing of farming activities in the Municipality is largely from own sasi#gout 80% of the
farmers accoued for this. As savings are very low, capital formation becomes diffidslt.
savings are very low, capital formation becomes difficult. Even though there are financial
institutions in the Municipality, farmers are not willing to take loans because a$soeiated high
interest rate, lack of collateral security and other lending policies. Other sources of finance for the
agriculture sector are farmerso6 relatives an
adequate financial capital is crucial to thevelopment of agriculture in every agrari@omomy;

this is needetbr agriculturalinputs Farmers who do not have access to credit facilities or enough
money to finace their farming activities ammpelled to produce on subsistence basis. Farming
on subsistence level will not solve the poverty situation of farmers in the Municipality. There is
the need to encourage more group loans since it works better than personal loans in Tloe area.
mitigatethis, the Government has introduced subsidies for agricultural inputs through planting for

food and job programme for which the Municipality is a beneficiary.

For farmers to have the urge to produce entirere must be available storage facilities. The
availability of storage facilities will help farmers to store crops, which are not in high demand or
that which are in excess. It can then not be denied that the availability of storage facilities increases
farmer sd mor al e seventypimepecent/®n) of tHeocvoe farmears,do not have
access to storage facilities. Ttveenty-percent(21%) of farmers with access to storage facilities

had store rooms, huts, coca sacks, maize sacks, dryindsbwgpanels, shelves and mats at their
disposal. The unavailability of appropriate storage facilities have led to post harvest losses. There
are few smalkcale agreébased processing industries like maize, cassava, palm oil as well as local
processing ginThese industries do not have the capacity to utilize all the excess produce there is
the need to introduce appropriate technology for the construction of storage famildiegre

processing industries.

Livestock production is an important sabctor under the agricultural sector. This is because it
serves as a source of protein and as a source of revenue to those engaged in animal rearing. The

very little attention paid to this stdector affects produivity and hence, its low contribution to

94|Page



Gross Domestic Product (GDP). Livestock such as goat, sheep, catj@sack reared. Cattle

rearing is very low sincthere ardew cattlefarmersandgrazing sites.

The pests and diseases are mainly controlled by injection, deworming and dipping. fEaisaac

the cost of production.

Type of Pest/ disease Livestock No. of Farmerd Means of | No. farmers Benefiting
affected reporting control from control
Cattle 10 - 18
Sheep 15 Dip/spray/w 385
Ticks Goats 40 ash /pour 539
Dog 100 on/dust 800
Ectoparasites | Lice Fowl 8 (with 750
PEST Fleas Dog 150 acaricide) 580
Cattle Albendazole 15
Sheep oral drench 385
Endoparasites| Helminthiasis | Goats (Dewormer) 539
Dog Injections / 344
Cat oral tablets 11
Rabies Dog Vaccination 405
Sheep 15 Ivomec 70
Mange Goats 25 injection 100
Rabbit 15 15
New castle Commercial Vaccination 750
DISEASE Poultry
Rural Poultry| 10 Vaccination 1500
Gumboro Poultry 20 Vaccination 750
Fowl pox Poultry 6 Vaccination 750
Peste des Petit | Sheep Vaccination 306
Ruminant(PPR) Goats 20 779

Source: MOFA, KWMA, 2@1

NkawkawNsuta operational argaacticeurban agriculture. They are mostly engagelivestock
production (poultry, sheep and goat) and the production of vegetables. Urban Agriculture farmers
are encouraged to use animal droppings for their backyard gardens and farms. Inadequate elaborate

livestock housing leads to stray animals dBsitrg crops of other households.
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1.104.18 Food Security

Food security refers to the availability and affordability of food in a particular region. Food security

is a key measure of improved standard of living. The production of staple foods is in aleundanc

in the Municipality. Though many farmers cultivate on subsistence basis, a good number of
subsistence farmers release their surpluses to the market. As a result, there is always abundance of

foodstuffs during the harvest season, which affects the midesdstuffs.

Table 124 Organization of farmers for Accessing and managing Services
Description Years

2013 | 2014 | 2015 | 2016

Number of functioning FBOs 3 21 27 32
Number of functioning FBOs accessing financial 1 5 5 10
services

Number offunctioning FBOs accessing marketing | 1 5 5 5
information

Number of water user associations.

Source: MOFA, KWMA, 2016
1.10.5Industrial Sector

Most industries in Kwahu West Municipality can be classified umiero, small and medium
scale industries. The industrial activities in this Municipality are diversified, ranging from sawmill
where high technology equipment are used to handicrafts bedavaftworks which are produced

using simple tools. These industries can be grouped into the following:
1) Household Industries

2) Handicrafts / Traditional Crafts

3) Modern Crafts

4. Micro/Small / Medium Scale Manufacturing
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Table 1.25Number Employed In Industry

SUB-SECTOR NUMBER EMPLOYED PERCENTAGE
Household Industries 1,789 17
Handicrafts / Traditional Crafts 1,153 11
Modern Crafts 2,379 27
Micro/Small / Medium Scale Manufacturin 5,014 49
Total 10,355 100

SourceBAC, KWMA, 2017

These are manufacturing activities carried outinoanr t he h o me airedplofjsr om T a
17 percent of people in the industrial sector of the Municipality. In this industry, family labour is
used with the objective of providing basic needs, and augmenting the family income. The
production methods are labour intensive, and there is no diaglabour. Activities undertaken
include palm oiproduction palm kernel oil extraction, cassapeocessing and basket weaving.

Palm oil production and cassava processing are the most organized housebsides in the
Municipality. Some producers have formed-agperatives and some private individuals have
acquired extraction plants. In theseagerative, individual oil extractors send their palm fruits

and kernel to be extracted for a fee. These imdigsare spread widely in the Municipality. Most
settlements have either cassava processing or palm/kernel oil extracting industry or both. While
these household industries are boosting the economic wealth of the Municipality, their impact on
the environment in terms of waste generation and disposal should be considered to ensure the
proper disposal of their waste.

Table 1.25shows that this suisector employs 1percent of the labour in the industrial sector.

Handicrafts are producebly artisans who normally work alone with a few apprentices without much
division of labour. Traditional tools and implements are used with little modernization. Activities here
include gold/silver smith, blacksmith, woodcarving and pottery. These tinesisire mainly located in

the Municipal capital. However, a few of the pottery industries are located at Kwamang, Oframase and
Nkawanda No. 2. Kwahu is considered as one of the places in Ghana where clay is predominant. This
has led to the production gsottery works. Among the Kwahus, women mainly do Pottery and itis a
taboo for men to go to the clay site or even indulge themselves in pottery.
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These include car repairing, radio and television technicians, auto mechanics, adigasric
welders, and wood working shops. These activities are scattered all over the Municipality. The
baseline survey and statistics available indicate that these activities provide the highest number of
trainees in the Municipality. From Bk 1.25, majadty of labour (27percent) in the industrial

sector are in this subector.

This category is capital intensivEable 1.25ndicatesthat this subsector employs 4percent of

the labour force in the industrialer. These industries use modern production methods and
produce both traditional and modern products. These industries include the following:

Agro processing;

Distilling and blending alcohol;

Water processing

Agro industrial activities

Herbal medicine mduction

= = =4 =4 -4 -

Sawmill; and
9 Furniture and fixtures
Most of these industries are located in residential areas and other areas not zoned for industrial
activities. In light of the environmental risks that these industries pose, industrial estates are
proposed. The purposes of these estates are to:
Bring about sanity in the use of land in the communities;
Bring about efficiency in the use of infrastructure such as electricity and water;
Reduce constructional and service costs;

Minimize environmental dgradation and pollution;

= =2 =2 =4

Bring about an effective identification and collection of related taxes;
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1 Promote a forward and backward linkage between various levels of industries and services;
and

1 Promote / create employment opportunities for the youth who Higverto been drifting
to the cities.

A considerable number of smdtidustrialists also train people in apprenticeship. School leavers

and dropouts have been engaged as apprentices.

The industrial sector unlike the service and agricultural secjaires more capital and skills. Due
to this reason, many people are not able to venture into it. In other to experience significant growth

in this sector, there is the need for the Assembly to cargdfldtyand support the industry.

Planning aims at bringing about change, with the component of the change entailing a reduction
in poverty and improvement on equity among others. Additionally, social planning as an aspect of
planning has the main objest of making interventions to reduce deprivation, to increase access

to social and welfare services (insurance and a reduction in social risk).

From Table 126 about ninetyfour percen{93.6%) of households receive monthly income in the
range of 1 to 20 Ghana cedis with the remaining §ércent of households receiving income above

200 Ghana cedis. The difference in the income pattern can be attributed to the fact that, 55.5
percent of the labour force in the Municipality is employed in the agriculke®rs which is

mainly subsistence in nature.

Househol dsdé monthly expenditure has thus bee
monthly income because of the direct relationship between income and iexgerietom Table
1.28 greater percentage 98 7 percent) of househol ds 6 mo nt

expenditure items (education, health etc) is within the range of 1 to 200 Ghana cedis.

It is worthy to note that expenditure on water is mainly seen to be in the range of 1 to 50 Ghana
cedissince a greater proportion of the communities in the Municipality are rural and source water
mainly from boreholes, which is relatively affatole. Also, greater percenta2.0 percent) of
households spend within the 1 to 50 Ghana cedi range on hedaikhatiributed to the fact that
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most households are registered with the Municipal Mutual Health Insurance Scheme. The Scheme

is mainly prepoor as it considers the relatively low income that these people earn from their

economic activities which is domitesl by the agriculture sector.

Table 1.26Households Monthly Expenditure

AMOUNT IN RANGE ( GH¢) | NUMBER OF HOUSEHOLDS PERCENTAGE
17 50 10,827 39.5

517 100 7,729 28.2

1017 200 7,099 25.9

Above 200 1,754 6.4

Total 27,409 100

Source: MPCU, KWMA2017

Analysis of Table 1.2@stablishes that each household in the Kwahu West Municipality earn
averagely GH¢ 84.4 monthly. The average income of a household in the Municipality poses a
threat of near total poverty in the area. Majority of the houselsalds 50 Ghana cedis and less,
depending on the household size this amount will not be able to meet their basic needs. This is a
serious implication in development as households will not be able to pay their required taxes to
the Assemble or take care okthhealth and educational needs.

Table 1.27 Sources of Income (Revenue)

SOURCE NUMBER OF HOUSEHOLDS | PERCENTAGE
Profit 18,830 68.7

Wage and Salary 7,209 26.3
Remittance 1,370 5

Total 27,409 100

Source: MPCU, KWMA, 2017

From Table 1.2/majority (68.7%) of the households obtain their income through profit their
economic activities.

Table1.28 | 2dzaSK2ft RaQ azyldKfté 9ELISYRAGIINE 2y
Amount GH¢ 17 50 GH¢ 517 100 GH¢ 101i 200 | Above GH¢ 200
Items
Education 44.4 % 22.2 % 6.5 % 26.9 %
Health 72.0 % 21.5% 55 % 1.0 %
Transportation 81.8 % 11.8% - 6.4 %
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Electricity (fuel) 72.5 % 22.5% 3.7 % 13 %
Water 91.1 % 8.8 % - -
Remittance 40.1 % 11.4% 14 % 11.4 %
Food 40.8 % 28.2 % 17.8 % 13.0%
Funeral 90.2 % 79 % 1.7 % -
Clothing 47.3 % 31.7 % 16.0 % 4.7 %
Miscellaneous 47.8 % 31.7 % 16.0 % 4.3 %

Source: MPCU, KWMA, 2017

AMOUNT IN RANGE ( GH¢) | NUMBER OF HOUSEHOLDS PERCENTAGE
17 50 10,169 37.1
5171 100 8,414 30.7
1017 200 6,003 21.9
Above 200 2,829 11.3
Total 27,409 100

Source: MPCU, KWMA, 2017

Analysis fromTable 1.29 also establishes that each household in the Kwahu West Municipality
spendsaveragely GH¢ 87.3 monthly. In comparison, with average monthly income of GH¢ 84.4
and an average monthly expenditure of GH¢ 87.3, households need to find an average of GH¢ 2.9
in order to satisfy all their needs every month. This situation further coegdi the poverty
situation in the Municipality since there are no alternative means of working to earn extra income.
Hence, resorting to illegal means (theft, bribery and corruption among others) becomes the
available viable option for members of houselsdb consider. In addition, majority of households

in the Municipality spend most of their income on education. This implies how education is a
priority to many households. The Assembly will have to give education a priority in other to make

up for all chidren of school going age.

From Figure 2.7, the Gini Concentration Ratio (which considers the extent of deviation of the
income distribution line from the line of equal distributibrthe inequality gap) is 0.6ILhis

implies that, 61 percent of the households in the Municipality are poor. The high proportion of the
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labour force (55.5 percent) in agriculture, which is subsistence in nature, is a major determiner of

this high inequality gap. Farmers cannot increaggvation and hence cannot earn mor

The Municipality has three forest reserves namely the Southern Scarp reserve created in 1918,
Kado Bebo and Nkawanda reserves all created in 1927 (Forestry Divisiam though tourism

has become one of the main sources of income and employment generation in the country, the
Kwahu West Municipality is yet to exploités full potentials of the tourism sector in the
Municipality. There are a number of touristesitinthis Municipality that havehe potential of
rivalling some of the welknown tourist sites in the country e\Wyaterfalls and Ancient Artifacts

at Asuboni No.3, Caves at Nkawkaquma, Potteryworks. However, the tourist sites are still

rudimentary and regre the needed investment to tap their full potentaials.

1.11Setlement Systems (Spatial Planning

Spatial Planning basically shapes the area in which we live. Spatial planning aims at regulating
access tdnousing,schools, health centres, parks, industrial sites, leisure areas as well as access to

water,electricity, sewage and roads in the Municipalit

Policy interventions will seek to address promoting sustainable, spatially integrated, balanced and
orderly development of human settlements, and providing adequate, safe, secure, quality and
affordable social housing and private housing solutions.

This is to help address the current problems of land litigation, haphazard physical developments
and informal settlements and sia caused by rapid urban growth of the Municipahtyich is

currently outstrips spatial planning and development management activities.

The implementation of the Land use and the Spatial Planning Act 2016 (Act 925), the National
Spatial Development Framework (NSDF) and the National Housing Policy would be very

instrumental in the policy interventions

Most communities in the Municipalityodnot have well designed local plaf$is partly

accounts for serious land litigations of ownerships, most of which are in court for atiprdica
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Theabsence of local plafsve resulted in several physical dimpmental problems such as
uncontrolled development, incompatible land use, boundary displuéigple saleof land
acquisition of land title problem, encroachment on road reservations and governmentisnd.

has also resulted in the upspring of slums within the Municipality as physical development
springs up in an uncontrolled manner

103|Page



Table 1.30Planned and Partiflommunitiesn the Municipality

Zonal Council Community Planned Planning Schemes
at
Draft Stage

NKAWKAW Nkawakw Abepotia (Sec. 1)

Kwaman Achiase (Sec. 1A)

Nanchia Asuogya (Sec. 1B)

Denkyira Accra Town (Sec. 2A)

Odumasi Akuajoo (Sec. 2B)

Wawasi Domeabra (Sec. 3A)

Krofofrom (Sec. 4A)
Asuboni (Sec. 3B)
Soldier Line (Sec. 5 Rev.
KwakuDwira (Sec. 7)
Dubai (Sec. 6)
OseiKrom (Sec. 11)
Ampekrom Junction
(Sec. 12 Rev.)
AtibieAmanfrom (Sec. 14
Barrier (Sec. 8)
Brotherhood (Sec. 4B)
Nanchia (Sec. 15)
Trado (Sec. 9)
Winners (Sec. 10 Rev.)
Aborso (Sec. 13)
Affum (Sec. 17)
New Abattoir (Sec. 18)

KWAHU Kwahu Nsabah - Oframase
NSABAH/ASUBONI Asuboni Rails
RAILS Mpraese
Amanfrom
Ekawso
AsuosoJejeti
Oframase
Kwahu Jejeti

FODOA Fodoa Fodoa -
Adansua
Kofi Dede
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Kwahu Oda
Aweragya
Jamasi No.1
Jamasi No.2
AweragyaNsuta
Onokwa
Aprahwem

APRADANG/DANTENG | Apradang Danteng -
Danteng
Awenade
Saafi
Asona
Esaase
Ahantanan
Kwahu
Hwediem
Ampeha
Akwaboa

Partially planned areas are; Oframase and Apesika

Land Use Distribution
The Kwahu WeskMunicipality measures about 484 km, and is about 2.2 percent of the total land

area of the Eastern Region. The major land useshwiic be identified within the Municipality

are;
9 Agriculturalland use
i Economic land use
1 Settlementevelopments
1 Rivers/water bodies and forest reserves
9 Difficult/terrain and steep slopes; and
1 Roads, railways and higiiension lines
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Settlement Patterns

In the Kwahu West Municipalitywith the exception of Nkawkaw, which is urban, the rest of the
settlements are newrban and very small communitiddost of the community settlements are
linealy traditionally planned. fere is a very strong economic, social and political interaction
between the smallesettlements and the urban a@niThese settlements are separated from each
other by a distance dfetweenl-9 km and mostly spread alotige main trunk road within the
Municipality and from Nkawakviby an average distance of 20 km.

Spatal Distribution of Facilities and Services

The distributionof services in spacem the Municipality determineshe accessibility to basic
facilities. In the Kwahu West Municipality, distribution of services and facilities is biased towards
Nkawkaw. Most of tk higher order services in theukicipality are located in the Muripal
Capital. This is becauseore tharfifty -onepercent(51.3%)of the people in B Municipality are

located in this settlement.
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Figurel.7 Borehole Distribution Map

BOREHOLE DISTRI

BUTION MAP - KWAHU WEST MUNICIPALITY

Legend

% District Capital
® borehole

©  settlement
— Major Roads
...... la"WaY

740000

750000

760000

1710000 —— feeder roads
[ Kwahu West Municipal

7100001

107|Page



Figurel.8 Kwahu West Municipal Assembly Educational Map
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Figurel.9Health Facility Map
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Figurel.10Public Toilet Distribution Map
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Figurel.11Market Distribution Map
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Figurel.12Public and Private School Distribution Map
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Figurel.13Settlement Map of Kwahu West Municipality
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1.12Vulnerability Analysis

Over the past few decades, there has been an internationalatiodal consensus on the
recognition of the rights of vulnerable segment of the society with emphasis on the promotion of
their dignity and inclusive development. Information and data on the type and locations of
vulnerability inform decisiormakers to fomulate policies and programmes to address specific
barriers that prevent the vulnerable segment of the population to participate effectively in national

development.

The Municipal Assembly is therefore committed to the wellbeing of the vulnerable sexfrttent
population in the Municipality. In its efforts to alleviate the economic hardships of the vulnerable
segment of the population in the Municipality, different policy interventions are therefore designed

to address the vulnerable segment in the Mpality. The segment of a population that is exposed
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to high risk of vulnerability includehe Youth Orphans; victims ofhild abuse; People in disaster

prone zones; Persons with disabilitiesy dime aged

In the Kwahu West Municipality, the vulnerable and excluded include the disabled, peasant
farmers, the aged, rural women and children, people living with HIV/AIDS, orphans and homeless
children. Peasant farmers are the most vulnerable of all farmersadytbel majority who depend

one erratiaainfall for production. This situation, coupled with the increasing loss of farmlands
represents dominant shocks that affect incomes, availability of food and wealth accumulation.
Besides these, some children fith@mselves in difficult circumstances because of the following
shocks: death of parents, abandonment and separation due to mental problems of parents. Children
living and working on the street are engaged in trading activities, which includes selkvatéece

and confectionaries on the streetad pushers and working as drigémates. These are mostly

found in the Municipatyd sapitatNkawkaw. In the rural areas however, children are engaged in

hazardus work whicmegatively affect their physicahd mental development.

Additionally, the aged, HIV/AIDS infected and affected, street children and the disabled are left
without or with very little safetyets. Aopropriate strategiesill therefore be designed addressing
the issuesAdequate and disagggated data on the vulnerable in the Municipality need to be
collected, analyzed and the appropriate ksttoralsocial protection safetynets need to be

designed andnplemented to mitigate the impadf the shocks.

In summary, the under listegroupsof people are classified vulnerable and excluded in the

Municipality based on the following:
1 Persons with Disability
i Stigmatization
1 Failure in implementation of the disability laws made nationwide and locally
1 Victims of Abuse
1 Low self esteem
i Stigmatizaton
1 Women
1 Low self esteem

1 Bounded by customs and traditions
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1 Poverty(inadequateapital to start and expand their businesses)
1 Children
1 Malnutrition as a result of poverty and their large numbers at home
1 Few of them are under child labdtinosein the rual areas)
1 Aged
1 Loneliness émpty-nestsyndrome)
1 Health failurethrough aging

1 Hardcore poverty

The issue of vulnerability haesulted into serious social problesuch asigh influx of unskilled
youth and incidence of child abuse/street children in the urban centéns Municipality and

these requira multifacetedapproach to overcome them.

A person is physically challenged because of a physical, intellectual or sensory impairment; he or
she is denied the opportunities available in the community. According to the 2010 population and
housing censushree percent3%) of the total population okwahu West Municipality suffers

from various forms of disability. These include the following;

1 Physical Disability: This refers to problems affecting how the body works or moves

1 Hearing Disability: This is the partial or total deafness and speech pmblem

1 Visual Disability: This is the partial or total loss of sigintblindness

Table 1.31Conditions of the Physically Challenged in Kwahu West Municipality

Type of Disability Both Sexes % Males | % Females
Number| Percentageé
Sight 1,032 36.1 33.7 38.1
Hearing 452 15.8 16.2 15.5
Speech 450 15.7 19.5 124
Physical 883 30.9 33.2 28.8
Intellectual 465 16.3 17.4 15.2
Emotional 560 19.6 18.4 20.6
More than one form of disability, 207 7.2 7.4 7.1
Total 2,861 3.1 3.0 3.1

Source: GSS, 2010

115|Page



Table 1.3Personsvith Disabilities in Kwahu West Municipality

Type of Disability Both Sexes % %

Number| Percentag¢ Males Females | Total
Sight 35 10.4 65.7 34.3 100
Hearingk Speech 78 23.1 56.4 43.6 100
Physical 193 57.1 54.4 45.6 100
Intellectual 32 9.5 59.4 40.6 100
Total 338 100%

Source: Dept. Social Protection &Camnity Dev.2017

Environmental BarriersThese a& physical barriers that effepersons with disability in the
Municipality. These include unfriendly public transport facilities, public bugdacilities,
pedestrian walk ways®ffices and factories, places of worship, access to information among others.
Attitudinal Barriers: Theseare less obvious than environmental barribtg they can inhibit the
disabled from achieving daily ideas. The persons with disability are automatically assumed
incapable, embittered, tragediricken, in need of cure, of low intelligence and aggressive.
Institutional Barriers:The physically challenged are excluded under this in many areas of society.
These institutions include the family, religion, education, health service, social services, class

system, employment and political system.

The Livelihood EmpowermeratgainstPoverty (LEAP) programme has been implemented in the
Municipality since 2008 to date.

The programme preséytcovers fortyone (41) communities and eight hundred and tHivty

(835) beneficiary householagth one thousand, five hundred and eleven (1,511) chil@anof

this eight hundred and thirfjve (835) beneficiaries, one hundred and twefotyr (124) are males
representing about fifteen percent (14.8%) while seven hundred and eleven (711)eaes fem
representing about eighfive percent (85.2%)From 2016 to date, six hundred (600) LEAP
beneficiaries have been supported to register under the National Health Insurance Scheme (NHIS).
This registration was to serve as a complementary service din h@athe extremely poor

households.
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This was to enable the LEAP beneficiary households to access health care facilities under the

scheme(For medical attention and possible treatment)

In 2009, about 263 cases of abusae reported in the Municipalityhereas a total of 153 abuse
cases were reported in 2016 in the Municipality; representing setventypercent (71.8%)

reduction cases of abus@hese include abuses such as rape, defiignogher sexual abuse and

othe forms of physically abuse

Year 2013 2014 2015 2016 2017
Qtr
15t 21 27 143 153 26
2nd 20 15 - - 34
3 15 15 - - 63
4th 0 0 0 0 0
Total 56 62 143 153 123

SourceDept. of Social Development &Camunity Dev 2017

The HIV/AIDS affected people are considered vulnerable since they are mostly marginalized
against and do not have equet@ss to social services.2010, HIV/AIDS prevalence rate in the
Municipality was 4.4 percenin 2017, according to the Department of Health statistics, HIV/AIDs
prevalence rate in the Municipality is seventeen percent (17.3%).

In the community gatherings where decisions are made; only 8kcénp are females and.9
percentare males2013 In 2016, the average women representation in community decision
making in gathering was 31.1f6 2017, the total composition of the MunicipAksembly
membership is forty; consisting five females representing 12 A8arious unit committeeasnd
zonalcouncik of the Municipality,women on the average form 12.3 percent of total membership
of these decisiomaking bodies.
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Some of thdnstitutions that contribute in various ways to the development of children in the
Municipality have been indicated in Table 1.34

Institutions Areas of Contribution

Departnent of Social Welfare Educating, sensitizing and welfare supports
marginalized children.

Domestic Violence and Victim Helps to entrench the rights of children, using available |
Support Unit of the Ghana Poli¢ provisionsEx a mp | e : Enf orcement
Service (Act 560).

Non-Governmental Organisations Assists in  providing educational materials &
infrastructure, and responding to general needs of chilc
Community Based Organisations| Educating the public and menrse on proper chilc
development issues and providing financial cushioning
Source: MPCUKwahu West Municipal Assembly2017)

One major component of vulnerability is risk, which is the probability of an event happening.
Households in the Municipality face a variety of shocks, which are either due to natural-or man
made causes. Among the natural causes of shock identified are floods and bush fires which are the
most prevalent in the Municipality.

The disasters in the Municipality are primarily:

1 Fire outbreaks caused mainly by human activities including hunting, farmers whtheurn
farmsbeforeplanting,children who play with fire on farm sites during the dry seaso

1 Flooding and rain related destruction of properties. These are caused by both natural (heavy
rainfall and thunderstorms) and manede related factors (not adapting to the appropriate
building codes and poor planning of settlements and land useshNtuthieipality).

Two institutions can be identified to be responsible for the welfare of the vulnerable groups in the
Municipality. These are th®epartment Social Protection and Community Developnagick

Commission for Human Rights and Administrative Justice. The pres®Enitese institutions
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means that the plight of the vulnerable in the society can be well attended to. This will succeed if

the duties of the institutiorare well defined and executed.

Programmes Organized for the Vulnerable

The Municipality hasformulaed and implementegrogrammedo ensure the development and
welfare of the vulnerable groups. Otmational prgrammes; such as LEAP, NHIS, SFP, PWDs
funds and HIV/AIDs are being implemented in the Municipaidyensure the development and
welfare of tle vulnerable groups in the Municipality. The programmes are providing support and

influence much to reduce the intensity of vulnerability in the Municipality.

The Municipa Assembly has put iplace measures to solve the challentdpesvulnerable and
excluded face in the Municipalitfrhe strategies are listeelbw:

1 Social education (sensitization on stigmatization)

1 Encouraging parents to send their physically challenged children to school

1 Provde the vulnerable groups with employable skills

Development of the social aspgof the Kwahu West Municality was of prime importance for
the formation of 20172021 Medium Term Development Framework of the Municipality. Based
on this, the various seectors (education, healthgriculture social protection, ejowithin the
broad socik sector of the Municipality wereslosely considered to understand the aqurre

development situation in thesectos.
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Educational Facilities

Ownership NUMBER TOTAL
Level Public Private
Nursery /Kindergarten 75 122 197
Primary 78 124 202
JHS 61 97 158
SHS 2 5 7
TVET 0 0 0
TOTAL 216 348 564
Source: Ghana Education See/iiwahu West Municipality, 2017)
Tablel.3& Number 6 Educational Facilities 2013
SCHOOL NUMBER TOTAL
Public Private
Nursery /Kindergarten 76 44 120
Primary 82 40 122
JHS 53 27 80
SHS 1 3 4
TVET 0 3 3
TOTAL 212 117 329

Source: Ghana Education See/igwahu West Municipality, 2033

In 2013 the Municipality haé total of329 schoolsconsisting of 212 public schools and 117
private basic school$n 2016the Municipality hach total of 564schools comprisin@16 public

and 348 privateschools in the Municipality; representirapout fity-eight percent (58%)
increase in infrastructure provision from 20I®ere were 53 public Juniétigh School{JHS)

in 2013 and in 201&e numbeof schools in tk same level had increased to &hominal increase

of eight schoolsThe number ofSenior High Schools(SHS)hadincreased from 4 in 2018 7;

with 2 public and 5 beingrivatdy owned Theseeducational facilities exist tprovide equitable

and qualityformal educatioffior all children of school goingge.Thereare however mre privately
owned schools than public schools in the Municipality. There are 124 private primary schools as
compared with 75 public primary schools in the Municipality. Similarly, 97 of the JHS schools are
privately owned as compared to 61 public JH&eMunicipality.

About sixty-nine percent more of the KGs are privately owrBde inadequacy gbublic pre-
schools in théunicipality could compeparents to send their ctifen to the private prechools;
whose cost are generally expensive thamtitdic schoolsThe effect of keeping children in the
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homes due tonability to accesre school education has the tendency of affectimg Net
Enrolment Ratio (NER).

Enrolment Levels

The tables 1.38 and 1.3pict the enrohent figures of pupileind students from 2013 to 2017
academig/earsfor public and private schools in the Municipaliirom 2014 to 2017, the Kwahu
West Municipal Assembly recorded an enrolment levels of 134n4B® Municipality.The public
basic schoolenrolments for the griod was 98,858; representing about sewéoilly percent
(73.5%) of the totaénrolmentdor both public and private. There aseschool participation rate
in public schools then private basic schools in the Municipalitye number off e mal e s 6
enrolmentsn both the publi@and private schools are close to thaleenrolmentdor all the yars
underreview. There is narrow gagender parity ratiat all levels in the MunicipalityThere ighe
need to ensure continuous enrolment and retentitimeagirl child in school in the Municipality.
Programmes should be designed to parents and guaehansaraged t@nrol the girl child in
schools in the Municipality.

Enrolment in the public primargchool level in the Municipality is higher than all leve.
Enrolment in the public basic schools for the period under revievb¥d28; representing fifty
five percent (55.1%) of the total enrolments for the per&nhilarly, the total enrolment at the
JHS for the same period was 24,122; representing-fouy percent (44.3%) of pupils from the
primary level migrating into the JHS level for the peridde private enrolled a total of 16,756 at
the primary level from 2022016. A total of 4,974 of the pupils in private primary schools were
enrolled into theHdS level; representing about thipercent (29.3%). There general low migration
from the primary level to the JHS level in the Municipality2016, a total of 6,680 female pupils
wereenrolled in the public primary schools out of which 3,058 were enrolled in the JHS level;
representing about fordgix percent (45.8%) which imarginallyhigher than the male enrolment
rate of fortyfive percent (45.4%).

The current planning standsrequires floorspace per pupil/student 15sq.ft per pupil at the KG
level, 14sq.ft per pupil at the primary level and 16sq.ft student at the JHSIe2€16, the
Municipality had total of 163 classrooms for KG, 472 classrooms for primary and 2li®actass

for JHS. The average space per pupil at the KG lev&t.i27sq.fiper pupil and at the primary
school level, the average space per pupRés 12sqg.ftper pupil as compared to the average
standard of 15sq.ft and 14sq.ft for KG and primary schasigectivelyHowever,the JHSevel

had 6. 54sq.ftper student as compared to the average standard of 16sq.ft per stuthent
Municipality. There JHS level is generally experiencing extreme overcrowding and therefore
requires additional classrooms idtructure in the next planning period.
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Table 1.3Public basic school infrastructure in the Municipality

Number ofbasicschools Number of classrooms
Year 2013 2014 | 2015 2016 2013 | 2014 2015 2016

Level

KG 76 75 75 75 169 167 162 163

Primary 82 78 78 78 474 475 473 472
JHS 53 55 59 61 198 205 207 216

Source: Ghana Education Seevigwahu West Municipality, 2017)

Table 1.38%ublic Basic Schools Enrolment levels in the Municipality

Level| Kindergarten Primary JHS Grant Totals
Yea M F Total | M F Total | M F Total | M F Totals
2013 | 2,692 | 2,500 5,192 | 6,893 | 6,875 | 13,768 | 3,048 | 2,996 | 6,044 | 12,633 | 12,371 | 25,004
2014 | 2,756 | 2,556 | 5,312 | 7,004 | 6,906 | 13910 | 3,057 | 2,952 | 6,009 | 12,817 | 12414 | 25,231
2015 | 2,410 2,357 | 4,767 | 6,606 | 6,591 | 13197 | 2,985| 2,908 | 5,893 | 12,001 | 11,856 | 23,857
2016 | 2,548 2,489 | 5,037 | 6,873 | 6,680 | 13553 | 3,118 | 3,058 | 6,176 | 12,539 | 12,227 | 24,766
Source: Ghana Education Seevigkwahu West Municipality, 2017)

Table: 1.3%rivate 8hools Enrolment in thBlunicipality

Year 2014 2015 2016 2017

| EVELD M F TOTAL | M F TOTAU M F TOTAL | M F TOTAL
KG 1,173 | 1,240| 2413 1,269 | 1,270 | 2,539 | 1,468 | 1,322| 2,790 |2,790|991 | 1,965
PRIMARY| 2,563 | 2,621 | 5184 2,760 | 2,700 | 5460 | 3,085 | 3,027 | 6,112 1,669 | 1,685 | 3,354
JHS 759 728 | 1487 774 845 1,619 | 942 926 1,868 |410 | 376 | 786
SHS 628 529 | 1157 735 866 1,601 | 679 715 |1,394 | 650 |661 | 1311
TVET 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL 5123 | 5,118 | 10241 | 5,538 | 5,681 | 11219 | 6,174 | 5990 | 12,164 | 5,519| 3,713 | 7,416

Source: Ghana Education Ser/{&wahu West Municipality, 2017)
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Table 1.40Number of Teachers in public basic schools in the Municipality

Level | KINDERGARTEN | PRIMARY JHS TOTAL GRAND
Year M |F |TOTALl M F TOTAL M F TOTAL| M F TOTAL
2013 17 | 281|298 289 [292 581 [362 |[175 |537 668 | 748 1416
2014 23 | 230/ 253 279 | 294 | 573 |353 |172 |525 655 | 696 1351
2015 12 | 235] 247 276 | 291 [ 567 [334 [169 |503 622 | 695 1317
2016 13 | 208|221 264 | 275 | 539 |334 [159 |493 611 | 642 1,253

Source: Ghana Education Ser/ikwahu WesMunicipality, 2017)

Table 1.420162017BASIEDUCATION CERTIFICATE EXAMINATION ANALYSIS OF

RESULTS

Grade | CANDIDATES OBTAINH CANDIDATES OBTAINEl TOTAL GRADES1

GRADES:2 GRADES:6

SUBJEC BOYS | GIRLS| TOTAL BOYS | GIRLS| TOTAL | BOYS | GIRLS | TOTAL
ENGLISH 216 | 196 | 412 |586 |638 |1224 |802 |834 | 1636
SOCIAL STUDIE| 259 | 212|471 | 571 | 652 | 1223 |830 |864 | 1694
RM.E 266 | 242 | 508 |596 |621 |1217 |862 |863 |1725
MATHEMATICS | 271 | 231|502 | 634 | 660 |1294 |905 |891 | 1796
INT. SCIENCE | 326 | 282 | 608 |492 |550 |1042 |818 |832 | 1650
T 337 | 286 |623 |546 |526 |1072 |883 |812 |1695
FRENCH 84 73 | 157 |313 | 357 |670 |397 |430 | 827
TWI 362 | 381 | 743 |588 |584 |1172 |950 | 965 | 1915
PRE. TECH. | 208 | 109 |312 |360 |168 |528 |563 |277 |840
HOME ECONS. | 128 | 224 | 352 |268 |418 |686 | 396 |642 | 1038

Source: Ghankducation Servie (Kwahu West Municipality, 2017)

Table 1.4Rlumberof schools with toilet/sanitation facilities

evel KG Primary JHS
Year
2013 47 38 25
2014 65 44 25
2015 65 44 25
2016 65 48 33

Source: Ghankducation Servie (Kwahu West Municipality, 2017)

Table 1.43Beneficary of School Feeding PrograsnGender in the Municipality

Year 2013 2014 2015 2016
Gender
Male 2,037 2,014 2274 9,091
Female 2,896 2,057 2014 9,261
Totals 4,933 4,288 4,817 18,352

Source: Ghana Education Ser/ii&wahu West Municipality, 2017)
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From the tables, there has been gradual but perceptible increase in total enrolment in schools in
the Municipality.

The increae in enrolment figureat the basic level is attributable to the introduction of the

Capitation Grant and the School FeedinggPamme for basic schools. This has resulted in
pressure mounting on the existing educational infrastructure in the Municipality.

Tablel.44Capitation Grant Releasasd enrolments

Year Enrolment Release

2013 25,004 79,893.23
2014 25,231 77,019.00
2015 23,857 113,521.50
2016 24,766 142,998.30
Total 101,393 413,432.03

Source: Ghana Education See/iiwahu West Municipality, 2017)

Table 1.4&Bovernment interventions

No. [ ITEM 2013 2014 2015] 2016] TOTAL
1 | FURNITURE 0 400 50| 1,153| 1,603
2 | FREE EXERCISE BOOKS(NOT| 118705 0 0 0| 118705
4| LAPTOP COMPUTERS 0 0 105 255 360
5 | FREE SCHOOL UNIFORM 0 0 0 0 0

Source: Ghana Education See/iiwahu West Municipality, 2017)

Fromthe analysisieachespupil ratio for thegpublicprimary schools in the Munigality was 1:24in
2013 In 2016, the teacheupil ratioin the public primary schools was 1:26.2014 and 2015,
the ratios were 1:24 and 1:23 at the same level respectineB013, the public Junior High
Schoolslevel recorded deacherstudentratio of 1:11 The teachestudentratios for2014 2015
and2016 werel:24and 1:12and 1:13espectively at the public JHS time Municipality

The teachepupil ratio at the public primary scbidevelwas lowest in 2015 and highest in 2016.
Similarly, the lowest recoded teackstudent ratio was in 2013 (1:11) and highest in 2014 (1:24)
over the period under review. Thgeoss teachepupil ratio inthe public primary school level for
2013 to 2016vasl1:24 and 1:11 at the public JHS for the same period.
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Gender Participation Ratm the Municipality

Gender Parity Index (GPWwasanexpression ofhenumber of males relative to femalessthool
participation.The Gender Parity Index for the period under rewesskewed to the male gender.

In 2013 and 2014, the GRias1.08 for the KG and the Primary school levels. In 2015 and 2016,
the ndex dropped close; recording02: at the same scbb levels. The JHS recorded a
comparatively close index of(2, 1:04,1:03and 102 for 20132014, 201%&nd 2016 respectively.
More efforts are required within the planned period to balance the Gender Parity in the

Municipality to ensure gender inclusion in the development process in the Municipality.

Level KG Primary JHS
Year
2013 1:08 1:08 1:02
2014 1:.08 1:.08 1:04
2015 1:02 1:.02 1:03
2016 1:.02 1:.02 1:.02

Source: Ghana Education See/igwahu West Municipality, 2037

The infrastructure of health delivery system of the Municipality consists of one (1) Mission
Hospital at Nkawkaw (Holy Familyjwo (2) private hospitals allbicated at Nkawkaw and seven
(7) Health Centers at Dantendg\pradang, Kwahulejet, Asuboni Rails,Nkawkaw, Aweregg,
Nkawanda No 2There argwo (2) private maternity clinics all located at Nkawkaw, three (3)
homeopathy clinics and over nindur (94) Traditional Birth Attendants (TBAs) of which sixty
eight (68) have beetmained;There are seventyeven (77) herbalists and spiritual healers in the
Municipality. There are thirggeven (37) opational demarcated CHPS compourafsvhichfour

(4) have compounds.

The hospitals in the Municipality however lack dental facilities and therefore all destd are
referred.

There are sixteen (16) doctors in the Municipality, which translate into Ddbgulation ratio

of 1: 6,988as against national averagelof25,000and WHO standard df: 1,000 The Nurse
Population ratio is also 1: 790 against the national figure of 1:900. In addition to the doctors and

nurses there are 3 dispensing technicians and two (2) pharmacists.
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Table 1.47Distribution of Health Facilities by Ownership.

Ownershli:pacmty Hospital 2:21:2 Mlitoer;n;ty Clinic CHPS Total
Government 0 7 0 1 37 45
CHAG-Catholic 1 0 0 1 0 2
Private 2 0 2 0 0 4
TOTAL 3 7 2 2 37 51
Source: (KWMHD, 2017 Report)
Tablel.48 Hospitals, Ownership and Locations

NAME OF FACILITY LOCATION OWNERSHIP

Holy Family Nkawkaw CHAG-Mission

Agyakwa Hospital NkawkawDomeabra Private

Nyakoma Maternity Clinic NkawkawMission Private

Market Square Medical Center | In Municipal Assembly Premises Government

(M.C)

Health line Laboratory Nkawkaw-opposite Kit Kat Private

Kenop Care Hospital Opp. Real Parker Hotel, Nkawkaw | Private

Good ShepherMaternity Home | NkawkawObuasi Private

Source: (KWMHD, 2017 Report)

Table 1.49Health Centers, Ownership and Locations irfMhaicipality

HEALTH CENTRES

LOCATION

OWNERSHIP

STATUS

ADDITIONAL NEEDS

NKAWKAW
HEALTH CENTRE

Nkawkaw

Ghana Health
Service

Current facility
not completed

Extension of facility

for STI clinic, Laboratory, OPD, Adolescen
health corner, Accommodation for fta
Antenatal, Delivery and maternity wing,
disease surveillance officers,

Personnel R, statisticians, latbechnician.
Nurses, midwives, field technicians
Medical equipmenandlogistics.

APPRADANG
HEALTH CENTRE

Apradang

Ghana health
Service

Facility in Use

P.A, statisticians,
Lab-technician

Medical equipmenand
Logisticsand renovation

DANTENG
HEALTH CENTRE

Danteng

Ghana Health
Service

Facility in Use

Extension of facility for STI

clinic, laboratory, OPD, adolescent health
corner, Accormodation for staff, Antenatal,
delivery and maternity wing, disease

surveillance offices,
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P.A, statisticians,

lab-technician, NurseMidwives field
technicians

Medical equipmenand

Logistics.

ASUBONI RAILS
HEALTH CENTRE

Asuboni Rails

GhanaHealth
Service

A new facility
under
constructios

Extension of facility for STI

clinic, laboratory, OPD, Aolescent health
corner, Accommodation for staff, Antenata
delivery and maternity wip,

P.A, Nurses Midwives

Medical equipmenand

Logistics.

NKAWANDA NO.2
HEALTH CENTRE

Nkawanda No. 2

Ghana Health
Service

Facility
provided by
Hunger Project
(EPICENTER)

Extension of facility for STI

clinic, laboratory, OPD, adolescent health
corner, accommodation for staff, antenatal
delivery andmaternity wing, disease
surveillance offices,

P.A, statisticians,

Lab-technician, nurses, midwives, field
technicians.

Medical equipments and

Logistics.

AWEREGYA Aweregya Ghana Health Facility Extension of facility OPD, adolescent healt
HEALTH CENTRE service provided by corner, accommodation for staff, Antenatal
Hunger Project | delivery and maternity wig, P.A,nurses,
(EPICENTER) | midwives, field techniciandedical
equipments antogistics.
KWAHU JEJETI Kwahu Jejeti Ghana Halth Facility in use | Extension of facility OPD, adolescent healt
HEALTH CENTER service corner, accommodation for staff, Antenatal

delivery and maternity wig, P.A,nurses,
midwives, field techniciandviedical
equipments antogistics.

SourceDepartment of Health Servicl§WMA, 2017

Table 1.50: Distribution of CHPS with or without compounds in the Municipality

No Facility Ownership Status Comments
1 Government No compound | Nurse resident in
Ampeha CHPS hired premises in
: : communitv
2 Esaase CHPS Government Hired prem|§e Assigned CHN
by community
3 Government Hired premise | Nurse resident in
owusukrom CHPS by community | hired premises in
community
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4 Government No compound | Nurse resident in
Saafi CHPS hired pre.mlses in
community
5 Atibie Nkwanta CHPS | Government No compound | Assigned CHN
6 Government No compound | Current
Ekawso CHPS infrastructure not
comnleted
7 KwadwoNkansah Government No compound | Nurse resident in
CHPS hired premises in
commiinitv
8 OheneAkuraCHPS Government No compound | Assigned CHN
9 Atwedie CHPS Government No compound | Assigned CHN
10 Fodoa CHPS Government Has Compound | Resident staff
11 Jamasi No 1 CHPS Government No compound | Assigned CHN
12 Jamasi No 2 CHPS Government No compound | Assigned CHN
13 Kwahu Daa CHPS Government No compound | Assigned CHN
14 Kwame Omari CHPS | Government No compound | Assigned CHN
15 Asona CHPS Government No compound | Assigned CHN
16 Awenade CHPS Government No compound | Assigned CHN
17 Kofi Dede CHPS Government Has Compound | Resident staff
18 Atawase CHPS Government No compound | Assigned CHN
19 Government No compound | Current
Monsie CHPS infrastructure not
completed
20 Nkawanda No 1 CHPS Government No compound | Assigned CHN
21 Government No compound | Current
Ampekrom CHPS infrastructure not
comnleted
22 Aprabonsu CHPS Government No compound | Assigned CHN
23 Kwahu Nsaba CHPS | Government No compound | Assigned CHN
24 Nkawkaw Atta Ne Atta| Government No compound | Assigned CHN
CHPS
25 NkawkawDomeabra | Government No compound | Assigned CHN
CHPS
26 NkawkawZongo CHPS Government No compound | Assigned CHN
27 Oframase CHPS Government No compound | Assigned CHN
28 Trado CHPS Government No compound | Assigned CHN
29 Abepotia CHPS Government No compound | Assigned CHN
30 NkawkawAmanfrom | Government No compound | Hired premise by
CHPS community
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31 NkawkawAsuboni Government No compound | Assigned CHN
CHPS
32 NkawkawAsuogya Government No compound | Assigned CHN
CHPS
33 Nkawkaw New Town | Government No compound | Assigned CHN
CHPS
34 NkawkawNsuta CHPS| Government No compound | Assigned CHN
35 SiteyKesse CHPS Government No compound | Assigned CHN
36 Wawase CHPS Government Has Compound | Provided by
Hunger Project
37 Wisiwisi CHPS Government No compound | Hired prgmise by
community
Source: Kwah West Municipality, (MHS 2017)
Facility Population No of facilitiesT Population Projected | Comments
threshold 2017
Population | Existing | Required | Gap
Trauma Above 111,813 | No Yes 1 | Because Nkawkawi
Hospital 30,000 located at the middl
of Accra Kumasi
Ecowase High Ways
A trauma Hospital will
be needed to serve tt
casualties an(
emergencies the
results from Accident
andinjuries.
Poly Clinic 20, 000 No Yes 1 | To secondary healt
services
Health Centres 5,000 7 Yes There are seven
functional Health
centres.
-No Staff
accommodation
CHPS Centre | 500 37 Yes Provide compounds
and accommodation
for staff

SourceKwahu West Municipality, (MHS 2017)
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Health Services to the General Population

The Health Sector in the Municipality performs many functions apart from the routine medical
care given to patients. The services range generally from the usual healthssrsitination of

people on current health issues and organization of counselling section for people on various issues
such as reproductive health care and on general hygiene. Table shows the specific health services

offered to the Municipality in general.

Table 1.5Health Services to the General Public

SERVICES DESCRIPTON

Family and reproductive services Pregnancy delivery new born care anc
abortion services

Family Planning Counselling of people on the use of varic
method of familyplanning.

Sexual Reproductive Health Campaign Advices patients and people on sexual healtl

Laboratory Services and Diagnosis Research and diagnosis into human health

Surgical Operation Performs surgical operation in the hospitals

Pharmaceutical Services Counselling and ensuring pharmacovigilan
storing and administering drugs

Mental health service Mental health

Source: Source: KWMA, 2@L

The Municipal halth directorate has special units in all facilities for counselling on reproductive
health to the youth as well as adults. These facilitiesaaisist familieso control household sizes.

The major aim of the unit is to ensure that the outgrowing populatidre Municipality slows

down to meet the rate of provision of social and economic infrastructure in the Municipality.
According to the 2010 Population and Housing Census (2010 PHC), the population growth rate in
the Municipality is 2.7 percent. Withouté matching increase in infrastructure over the years, this
rate is outstripping the rate at which infrastructure is provided in the Municipality and hence
pressure on the existing infrastructure. Due to the high population growth rate, the Municipality
has a very high youthful economically active age (ages betwe@#lL5This group of people

constitute 70.4% of the total population in the Municipality.
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With respect to family planning in the Municipality, the participation rate from 2016 menthly
collated eports, 31.4% for both male and females. The major family planning methods used in the
Municipality include injectablenatural methods (Lactatial Ammenorrhea MethdsLAM), pills,

implant and condms. Among these methods, injectable is the most patro(dze8%). This is

largely attributed to the ease of accessibility and high education.

Tablel.53 Methods of Birth Control in the Municipality

Method Number of people Percentage
Condom 233 2.8
Pills 408 15.6
Natural 3097 11.3
Injectable 247 0.9
Others 82 0.3
Total Households 27,409 100.0

Source: KWMA, 2016

The nutrition division collaborates with the medical care and RCH staff in educating patients and
attendants at the outpatient department, child welfare clinic-Watal and outreach clinics. At

the clinic, mothers are educated on the importance dusxe breast feeding, diet during
pregnancy, the importance of growth monitoring, and its interpretation in malnourished children.
Inadequate personnel and logistics have hampered high coverage of nutaitibvitiés in the

Municipality.

Suspected Measles cases waved over the years. There has not been any confirmed positive case
for measles over the years. There were no cases of CSM during the year under review. All other
conditions recorded zero with the exception of yellow fever that two samples were sent to
Koforidua for confirmation but both were negative. Cholera sent shivers down the spines of the
whole nation in the year 2014 with its rippling effect in Kwahu Weshigipality recording 18

positive cases. On a good note, the year under review did not record any case.
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Tablel.54 Suspected Epidemic Prone Diseases Trend

Diseases Year
2013 2014 2015 2016
Measles 0 2 0 2
CSM 0 0 0 0
Cholera 0 37(18) 0 0
Yellow/Fever 0 2 1
AFP 1 1 0 1
Neonatal Tetanus 0 0 0 1

Source: (KWMHD, 2017 Report)

1.142 Diseases Earmarked for Eradication and Elimination

Institutional and community based surveillance featured prominently on the Disease Control Unit's
activities during the Period under review. Active case search conducted in the municipality on
guinea worm, leprosyAFP and buruli ulcer. Series of meetings were held with health staff, CBSVs

and CBAs to improve detecti@nd management of cases.
There was one case of neonatal tetanus in 2016 as indicatedia I.55.

Tablel.55 Trendof Diseases Earmarked for Eradication and Elimination

DISEASES Year
2013 2014 2015 2016
Neonatal Tetanus 0 0 0 1
Guinea Worm 0 0 0 0
AFP 0 1 0 1
Leprosy 0 2 1 1

Source: Kvahu West Municipality, (MHS 2016)

1.143 Diseases of Special Focus

These diseases are HIV/AIDS, Tuberculosis and Malaria. Managing them was made possible by
the help of the Global fund.

1.14.4HIV and AIDs Control
HIV and AIDS is one of the disses of public health importance. During the period under review

the municipality aimed at improving early detection and prompt management of HIV and AIDS.
As part of this several strategies were adopted: Midwives, CHOs and Medical Assistants from
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health enters in the municipality were trained in early infant diagnosis (EID). The municipality
has been monitoring ARV administration and eMTCT services on regular basis. Meeting with

people living with HIV are held monthly.

Table 1.56Trend of HI\&creening by Voluntary Tested (HTC

Indicator Year Male Female Total
2013 381 618 999
Number Tested 2014 536 951 1,487
2015 430 1,190 1,620
2016 1,356 1,856 3,212
2013 67 109 176
Number Positive 201 10 199 288
2015 67 209 276
2016 83 221 304
2013 17.59 17.64 17.62
2014 19.22 18.93 19.03
% Positive
2015 15.58 17.56 17.04
2016 6.12 11.91 9.46
Source: Kvahu West Municipality, (MHS 2016)
Indicators 2013 2014 2015 2016
# of ANC Registrants 5,121 5,349 4,416+ 4,677
# Counseled for HIV 5,113 4,787 4,531 4,463
# Tested for HIV 2,781 4,634 4,384 4,455
% Tested for HIV 54.31 86.63 99.28 95.25
# Positive foHIV 24 43 64 56
% Positive foHIV 0.86 0.93 1.46 1.26
# of MothersGiven ARV 35 46 30** 40

Source: Kvahu West Municipality, (MHS 2016)
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TB case detection has seen an increase as it moved from 52.1% to 71.9%. During the year under

review, the Municipality put down some pragmatic measures to ensure that TB case detection and

case management improved: Such of these activities includes;

# Capadty building i training of staff on TB case detection and management, on site

coaching of health workers.

# Monitoring and supervisory visits to health facilities

# Case search/screening

# Monthly monitoring to TB clients

# Home verification of all cases

® Provision of enablerés package to TB patie

# Sensitization of health workers/clinicians on TB case detection and management

Table 1.58Trend of All TB Cases Detected
Indicator 2014 2015 2016
MALE | FEMALE | TOTAL | MALE | FEMALE | TOTAL | MALE | FEMALE | TOTAL

SM+ 32 7 39 40 14 54 34 8 42
SN- 8 2 10 8 4 12 13 10 23
EP 0 0 0 3 0 3 4 1 5
Total 40 9 49 51 18 69 51 19 70

Source: Kvahu West Municipality, (MHS 2016)

Malaria control activities carried out during the period under review included training of health

staff oncase managemeriighty (80) staffweran all. The Municipality also carried ouivo (2)

outreach training and supportive supervision (OTSS)@&dacilities on malaria management,

conducted monitoring and supportive supervision and data validation and verification in some

facilities. Monitoring on continuous distribution of LLINS at faciliievas also done.

Table 11 portrays the trend of malaria cases as presented at the OPD in the Kwahu West

municipality. Confirmed malaria cases halween up and dowwover the period2014-2016

Proportion of total OPD Malaria cases in respect to all OPDsadsaease from 21.54% in 2015
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to 17.17% same period 2016. Malaria under 5 admissions increased from 43.66% in 2015 to

47.83% in 2016. (This is shown in Table 11).

Table 1.59MalariaClassified

Indicators 2014 2015 2016
Total OPD Malaria Cases Suspected 44,653 55,924 48,960
OPD Malaria Cases Tested (Microscopy or R[30,215 50,340 47,776
% Malaria Cases Tested 67.67 90.02 97.58
OPD Malaria Cases Tested Positive 16,878 24,471 21,471
OPD Malaria Cases Test Positivity Rate 55.86 48.61 44.94
OPD Malaria Cases Not Tested but Treated (7,420 7,291 1,797
% OPD Malaria Cases Not Tested 30.54 22.96 7.72
Total OPD Malaria Cases 24,298 31,762 23,268
% OPD Malaria Cases 20.87 21.54 17.17
Total U5 Malaria Casg, 063 |10, 7507593
% Total U5 Malaria Cg33.18 |34. 81 (27.88
Total U5 Malaria Admil, 436 |1, 164 (2,063
% Total U5 Malaria Agd7.95 [43. 66 (47.83
Total U5 Malaria Deatd 4 7
Total U5 Malaria Deatd. 08 4. 94 9.59

Source: Kvahu West Municipality, (MHS 2016)

The Expanded Programme on Immunization (EPI) has substantiated its place as a cornerstone in
health care delivery. Objective of the programme is to protect eligible children from vaccine
preventable diseases by the age of one year so that at least ®@%6tofdren born would be fully
immunized against thevelve(12) common childhood diseases, thatuberculosis, poliomyelitis,

diphtheria, pertussis (whooping cough), tetanus, haemophilus influenza type B, hepatitis B,
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pneumococcal diseases, rotavirdmrrhoea, measles, rubella, yellow fever and Neisseria

Meningitis

Major activities included maintenance of the cold chain system, logistics support, routine static

and outreach immunizatiomere undertaken ithe year under review.

The immunizatiorcoverage has not been the best. Of all the antigens, the municipé&idsnpe
best in BCG (116.5%) with the least being Measles Rubella 2 (69.7%) in 2016. $hdsvsin
Table 16

With the exception of Nkawkaw West who HE@#.6%%, all the other sutmunicipalshad coverage
below target for BCGApradangecorded the lowesb0.73%) followed byDanteng(57.0246) as
shown in Figure/. The high coverage by Nkawkaw West is as result of Holy Family Hospital
serving as referral point for the municipality for all conditions including deliveries. Babies

delivered from all these refals are also given the BCG at the Hobnkily hospital.

The Municipality recorded BCG/Measl|Bsibella 1 dropout rate of 27.2%Also the Municipality
recorded4.8% for MeaslesRulella as against 116.5% for BCG in 2016.
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Table 1.60Trend of EPI Coverage

2014i (T=4,068)

2015i (T=4,153)

2016i (T=4,370)

Antigen

Actual Cov. Actual Cov. Actual Cov.
BCG 4,963 122.0 3,939 94.8 5,090 116.5
OPVO 4,323 106.3 3,097 74.6 4,320 98.9
OPV-1 3,835 94.3 3,870 93.2 3,822 87.5
OPV-2 3,862 94.9 3,860 92.9 4,000 91.5
OPV-3 3,932 96.7 3,882 93.5 4,264 97.6
Rotavirusi 1 3,850 94.6 3,865 93.1 3,817 87.3
Rotavirusi 2 3,867 95.1 3,879 93.4 4,000 91.5
Pental 3,853 94.7 3,841 92.5 3,831 87.7
Penta2 3,865 95.0 3,836 92.4 4,000 91.5
Penta3 3,932 96.7 3,815 91.9 4,267 97.6
Measles Rubella 1 3,669 90.2 3,769 90.8 3,704 84.8
YF 3,676 90.4 3,731 89.8 3,563 81.5
Measles Rubella 2 3,745 92.1 2,774 66.8 3,045 69.7
TD2+ 3,998 98.3 3,025 72.8 3,872 88.6

Source: Kvahu West Municipality, (MHS 2016)

ANC is the health care and education given during pregnancy. It is an important part of preventive

and promotive health care.

This care benefits and impacts positively on pregnancy and birth outcayughtearly diagnosis

and treatment of complications as well as promote the pregnant woman

It alsocreatesopportunity for service providers to establish contact with the pregnant women to
identify and manage current and potential health risks and prodieing pregnancy

There is also rapport building which help clients and service providers to establish a delivery plan

based on her needs, resources and circumstances
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It also provides the opportunity for screening and detection of conditions such asH87 k)

breast and cervical cancers, among others.

For effectiveness, it should be initiated early in pregnancy and adequate number of visits made for

the woman to enjoy the full benefit of thagikage of services delivered.

Some of the services providettlude:
A Malaria prevention and the use of ITN
Nutrition education
Medications e.g. iron foliate supplementation
Tetanus immunization
Clinical examination
Laboratory investigation
VCT and PMTCT
Family planning education
Education on breastfeeding and caf¢he new born

o o o Do Do Do Do Do Do

The current strategy of providing ANC services is focused antenatal care service and is
agreed toward promoting individualized client centered

For antenatal care serviced| the 43 facilities rendered this service no matter gazkageln

2016, 4,370women were expected as registrants of whié7dywomen were registered for the

first visit (registrants) representing.83% as compared th416representind.06.33%6 in 205.

In all total ANC attendance for 26lwas 22,076 compared t®1,174in 2015. Teen pregnancy,

that is age 19 years or less contributed@. to the total registrants in 26Tompared with
13.8%4%6 in 206. Women that had had five or more pregnancies, that is parity 5+ constituted
10.9%®% of the registrantsr 2016 compared witl9.53% in 205. Tablel8indicates ANC related
indicators for 2013 to 2@l(table 1.61)
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Table 1.61ANC Related Indicators, 262316

Indicator 2013 2014 2015 2016
Total ANC Attendance 22,884 22,802 21,174 22,076
ANC Reqgistrants 5121 5,349 4,416 4,677
ANC Coverage 128.54 131.49 106.33 107.33
Average # of ANC Visits Per Client 4.47 4.26 4.79 4.72
ANC 4" Visit 3,157 2,808 2,289 2,460
% ANC 4" Visit 61.65 52.50 51.83 52.60

Teenage Preg. 724 686 611 611

% Teenage Preg. 14.14 12.82 13.84 13.06

35+ Years 614 578 528 591

% 35+ Years 11.99 10.81 11.96 12.64

Parity 5+ 415 405 421 513

% Parity 5+ 8.10 7.57 9.53 10.97

3 Trimester Reg. 464 473 421 473

% 39 Trimester Reg. | 9.06 8.84 9.53 10.11

Source: Kvahu West Municipality, (MHS 2016)

1.182 Deliveries

Skilled delivery is provided by midwives, doctors and obstetricians, however where skilled
providers are unavailable, CHOswith experience prosidergency deliveries. TBAs also provide
delivery services in their communities. Some women deliver at home by either self or with support

from relatives or friends who are not TBAs but from experiences.

Number of women who were delivered by professionklé#d in2013 (4,169) representing
104.64%, 2014 (4,268) representing 104.92%15 (3,808) representing91.69%while2616
(4,010) representing 91.76%hile children/babies delivered were 4,271, 4,33909and 4,093

for the years 2013, 2014 2015 &2l 6respectively representing 107.20%, 107.74% 94.12%and

93.66%. (Table 1.92
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Women delivered by traditional birth attendants (TBAs) or self or relatives reported as TBAs
deliveries at PNC column shows a decrease ft@r80% in 2014 t06.11% in 2036. This can be

seen in Table .52

Babies born with birth weight below 2.5kg increas@ercentage from 7.69% in 2014 to 8.57%

in 2015to0 9.48% in 2016This low birth weight may be an indirect indication of the health status

of a pregnant woman and the adequacy of antenatal care services. The main causes of low birth
weight in our envirament are malaria in pregnancy, maternal malnutritionn@airity and
HIV/AIDS. Health Education on diet, ITN use and early treatment of malaria in pregnancy and
intake of SP and ART for positive (HIV/AIDS) pregnant mothers can go a long way to reduce lo
birth weight.

Table 1.62Deliveries and Related Indicators

Indicators 2013 2014 2015 2016
Skilled Delivery Mothers | 4,169 4,268 3.808 4,010
Babies 4,271 4,383 3,909 4,093
Skilled Delivery Coverage (Babies) 107.20 107.74 94.12 93.66
Live Births 4,177 4,283 3.813 4,007
Birth Weight Below 2.5 Kg 405 337 335 388
C/S Conducted 669 627 570 771
C/S Rate 16.05 14.69 14.97 19.23
TBAs Delivery 375 480 379 267
TBASs Delivery Coverage 9.41 11.80 9.13 6.11

Source: Kvahu West Municipality, (MH2016)

Three (3)maternal deaths were recorded in @0dpresenting institutional maternal mortality rate
of 75per 100,000 live births comparedadeaths in 208 representind 84per 100,000 live births.

Still birth is a way to measure the effectiveness in the management of pregnancy, labour and
delivery. Causes may be malaria, prolong labour and poor management of labour.

In 2016, 86 stillbirths were recorded showing a rate dfg2r 1,000 live births withBfresh SB
compare wittB6in 2015 with rate of 5 per 1,000 live births with 34 fresh stillbirth@.able 20)
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Both antenatal and perinatal care shouldbe managed professionally to reduce the number of still

births to the bareésninimum.

Tabe 1.63 Trend of Mortalities Associated with Deliveries (200.36)

Indicators 2013 2014 2015 2016

# Maternal Deaths | 8 13 7 3

IMMR 191/100,000 LBs| 304/100,000 LBs| 184/100,000 LBs | 75/100,000 LBs
# Stillbirths 94 (Fresh 37) 100(Freshi 34) | 96 (Freshi 34) 86 (Freshi 30)
Stillbirth Rate 22/1,000 LBs 23/1,000 LBs 25/1,000 LBs 21/1,000 LBs

# Neonatal Deaths | 32 16 21 34

INMR 8/1,000 LBs 4/1,000 LBs 6/1,000 LBs 8/1,000 LBs

# Infant Deaths 91 87 67 58

IIMR 22/1,000 LBs 20/1,000 LBs 18/1,000 LBs 14/1,000 LBs

Source: Kvahu West Municipality, (MHS 2016)

PNC Indicators

Table 1.64PNC Indicators, 202016

Indicators 2013 2014 2015 2016
PNC Registrants 4,772 6,410 4,209 4,103
PNC Coverage 119.78 157.57 101.35 93.89
PNC Coverage @ 48 Hours 4,772 5,013 3,929 3,929
Site of Delivery (TBAS) 375 480 379 267
% of TBAs Deliveries for PNC | 7.86 7.49 9.00 6.51

Source: Kvahu West Municipality, (MHS 2016)

The Kwahu West Municipal has thremomprehensive abortion care (CAC) sites namely
NyaAkoma Maternity Home, Nkawanda No. 2 Health Centre and Nkawkaw STI Clinic gdfere

abortions are performed.
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Table 1.65Trend of Abortion, 2023016

Indicators 2013 2014 2015 2016
Spontaneous 450 387 358 342
Induced 327 346 357 242
Total Abortion 777 733 715 585
Abortion Deaths 1 0 0 0

Source: Kvahu West Municipality, (MHS 2016)

Out of 4677 pregnant women registered in the year@G&Even (7) were in eartgen age group
(10-14) and 604n late teens (1A9), same in 2015 with total percentage of 13.06 and 13.84
respectively Teenagers are to be encouraged to spend more time in school and learn a trade to
delay procreation.

Family plaming services provide men and women of childbearing age with the knowledge and the
means to plan when to begin having children, how many to have, how far apart to have them and
when to stop. There are many safe, effective and acceptable methods of dlanambavoiding
pregnancy.

In the year 208, the municipality recorded an acceptor rat8 h35%, a derease 0£5.9%% over

the 205 acceptor rate d7.300. Tablel.67shows Family Planning Service Indicators for 201

to 2016. Acceptors by commaodities saw injectables contributing 44.78% in 2016 compared to
24.83% in 2015. LAM decreased from 61.74% in 2@138.09% in 2016.

Table 1.66Trend of FP servid¢edicators, 2012016

ndicator Year 2oL 2014 2015 2016
Registrants 5,572 4,995 5,349 2,464
Continuing 7,953 6,108 8,930 5,756
Total Acceptors 13,525 11,103 14,279 8,220
Acceptor Rate 56.58 45.49 57.30 31.35
Total Visits 15,750 14,258 17,408 12,318
CYP 35,189.4 28,197.8 42,110.5 16,067.4
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Table 1.67Trend of FP Acceptors by Commodity

Commodity 2013 2014 2015 2016
Condoms 981 (7.25) 633 (5.70) 534 (3.74) 235(2.89
Oral Pills 752 (5.56) 674 (6.07) 452 (3.17) 408(4.96
Injectable 3,410 (25.21) 3,062 (27.58) 3,545 (24.83) 3,681 (44.79)
Implants 519 (3.84) 462 (4.16) 607 (4.25) 1,245 (15.1%
Natural (LAM) 7,823 (57.84) 6,229 (56.10) 8,816 (61.74) 2,309 (28.09
Emergency 0 (0.00) 2 (0.02) 16 (0.11) 22(0.27)
Permanent 40 (0.30) 41 (0.37) 309 (2.16) 320(3.89)
Total 13,525 11,103 14,279 8,220

Source: Kvahu West Municipality, (MHS 2016)

The unit focused on Exclusive breast feeding, nutrition education, control of micro nutrient
deficiency (IDD), diet related diseases such as hypertension and diabetic, growth promotion,
growth monitoring, vitamin A pogpartum and routine vitamin A.

Nutrition education was carried on at all the -subnicipals. Topics such as, infant feeding
practices, nutrition during pregnancy and lactation were treated. Education on diet related diseases
such as, hypertension,athietes, importance of vitamin A, malaria prevention and treatment,
complementary feeding, éast feeding and iodated salt.

Monsiein Kwahu JejetiSub-Municipal hosted the Municipal celebration of BOChild Health
Promotion Wek. The celebration was under the the®@0OD LIFE, Start it Right

Activities carried out include
1 Food demonstration
1 Education on prevention of aneamia

Interventions put in place to control irdeficiency in the district
1. Routine Haematenics.
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Provision of SP to pregnant women

Deworming of pregnant women.

Sleeping under mosquito net (children under 5 years, pregnant women, known SS clients)
Health education on FMs, CWCs, ANCs, churches, mosquesmngbcial gathering on

iron deficiency in pregnancy.

Counseling on dietary intake of iron rich foods and vitamin C.

abrwn

o

OUT-PATIENT DEPARTMENT (OPD) SERVICES

Utilization of health services is one of the measures of getgraphical and financial access to

these services. During the past three years, the utilization of OPD services has been increasing as
shown by the total OPD attendance as well as the attendance per capita. Withréert{43)

health facilities operatg in the municipality, twentgight (28) offered OPD services in the year

under review (2016 Total OPD attendance increased from 170,660 in 2014 to 191,695 in 2015
and rose against 212,124 in 2016. This amounts to 9.63% increase in 2016 attendatiee over
2015 performance. During this period the OPD per capita increased 1.68 in 2014to 1.85 in 2015
and again rose to 1.94 in 2016.

By sex segregation, there were 53,540 (25.24%) more females than males who visited the various
health facilities for OPD services in 2016.

Percentage OPD insured was 91.73% in 2016 as against 93.95% in 2015 compared with non
insured of 8.27% in 2016 andd%% in 2015.

Tablel.68 OPD Attendance by Sex and Insurance,-2016

Indicator I 2014 | 2015 | 2016
OPD Attendance by Sex

Male 71,921 78,137 79,292

% Male 42.14 40.76 37.38

Female 98,739 113,558 132,832

% Female 57.86 59.24 62.62
OPD Attendance by Insurance

Insured 158,996 180,092 194,576

% Insured 93.17 93.95 91.73

Non-Insured 11,664 11,603 17,548

% NonInsured 6.83 6.05 8.27

Source: Kvahu West Municipality, (MHS 2016)
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Malaria continues its dominance in OPD morbidity asninebe leading cause. In 2016, 23,268

representind.7.1®% of all causes of OPD morbidity compare®i054% in 205.

Increasingly, norcommunicable diseases are becoming significant causes of OPD morbidity.

Rheumatism and joint pains maintained its positin the #from 2014to 2016. (Table 31)

Table 1.69Top Ten OPD Morbidity, 202016

No 2014 2015 2016

Condition/Case| No. % Condition/Case| No. % Condition/Case | No. %
1. | Malaria 24,298 | 20.87 | Malaria 31,762 | 21.54 | Malaria 23,268 | 17.17
2. | SkinDiseases | 11,504 [ 9.88 | Skin Diseases | 12,694 | 8.61 | Skin Diseases | 12,411 | 9.16
3. | URTI 7,947 | 6.83 | URTI 11,158 | 7.57 | URTI 8,147 | 6.01
4. Rheumatism &Jps | 6,762 5.81 | Rheumatism &Jps| 6,637 450 Rheumatism &Jps | 6,627 4.89
5. | Diarrhoea 6,504 | 5.59 | Diarrhoea 5,862 3.98 | Diarrhoea 5,837 | 4.31
6. | Acute Eye Inf. | 4,539 | 3.90 [ Hypertension 5,389 3.66 | Acute Eye Inf. 4,056 | 2.99
7. | Hypertension | 4,520 | 3.88 | Aneamia 3,990 2.71 | AUTI 3,561 | 2.63
8. | Amaemia 3,661 | 3.14 | Intestinal Worms| 3,315 2.25 | Intestinal Worms | 3,051 | 2.25
9. | Intestinal Worms| 2,509 2.15 | AUTI 3,233 2.19 | Aneamia 2,619 1.93
10 | PUO 2,142 1.84 | Acute Eye Inf. | 3,195 2.17 | PUO 2,129 | 1.57

All Other All Other All Other

Diseases 42,051 | 36.11 Diseases 60,200 | 40.83 Diseases 63,789 | 47.08
Total 116,437 _ 147,435 _ 135,495

Source: Kvahu West Municipality, (MHS 2016)

For admissions, onlihreefacilities offered that servicd&enop Care Hospital, new additiomj

the year 206, 17,049 persons were admitted in these facilities for care of whi€hddad giving

fatality rate of 1.9%0. Eighty-five point seven three percent (85.73%) of admitted clients were
insured while 34.2% were malesn 2016 With 329 deaths that were reported in B0¥5.68%

were insured whild9.54%6 were males. 2@lwas the year that the percentage of males that dead

wasmorethan females compared with ZDand 2086. Table32 indicates
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Table 1.70Admissions and Deaths and Their Related Indicators; 220114

Year 2014 2015 2016
Indicator
Total Admissions 12,545 11,518 17,049
HAR 12.34 11.09 15.60
Total Insured 10,983 10,405 14,616
% Insured 87.55 90.34 85.73
Total Male 3,894 4,165 5,843
% Male 31.04 36.16 34.27
Total Deaths 358 311 329
Fatality Rate 2.85 2.74 1.93
Total Insured 286 230 249
% Insured 79.89 73.95 75.68
Total Male 210 148 163
% Male 58.66 47.59 49.54

Source: Kvahu West Municipality, (MHS 2016)

Table 1.71Top Ten Causes of Admissions@edthsg 2016

S/N Causes of Admission Causes of Deaths
Condition/Case No. Condition/Case No.

1 Malaria 4,532 Pneumonia 50
2 Urinary Tract Infection 428 Cerebrovascular Accident | 20
3 Hypertension 418 HIV Infection 17
4 Pneumonia 373 Anaemia 13
5 Gastroenteritis 343 Septicaemia 12
6 Anaemia 340 Tuberculosis 12
7 Abortion 275 Malaria 9
8 Neonatal Sepsis 265 Neonatal Sepsis 8
9 Diabetes Mellitus 187 Sepsis 8
10 | Cellulitis 151 Heart Failure 7
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Table 1.72Admissions and Discharges

Year 2014 2015 2016
Indicator

Total Admissions 12,545 11,518 17,049
HAR 12.34 11.09 15.60
Total Insured 10,983 10,405 14,616
% Insured 87.55 90.34 85.73
Total Male 3,894 4,165 5,843
% Male 31.04 36.16 34.27
Total Deaths 358 311 329
Fatality Rate 2.85 2.70 1.93
Total Insured 286 230 249
% Insured 79.89 73.95 75.68
Total Male 210 148 163
% Male 58.66 47.59 49.54

Source: Kvahu WesMunicipality, (MHS 2016)

1.22 NATIONAL HEALTH INSURANCE SCHEME (NHIS)

The NHIS isapolicy thatwasintroduced in 20140 replace the cash and carry system in Ghana.
The various districts in the nation are being charged to establish their own mutuaWitinds
assistance from the national level. The Kwahu West District launched the insurance scheme on 28

April, 2005 under the name; Okwahuman Mutual Health Insurance Scheme.

Tablel.73 Registration with NHIS

STATUS NUMBER OF PEOPLE PERCENTAGE
Registered 74,531 59.1
Not Registered 51,548 40.9
Total 126,079 100

Source: Kwahu West Municipality Field Survey, 2013.
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From Table 1.73although 59.1 percent are registered, 98.5 percent (73,433 people) have paid
their premiums and have beisaued with Identification (ID) cards. An amount of GH¢ 165,037.57
have been collected as premiums from subscribers. However, a total of GH¢ 160,000 is required
to cover bills of 16,000 clients every month. Considering the importance of health carés there
the need for the Municipality to achieve 100% NHIS coverage. People should be encouraged to
register in the same vein, hospitals and other health service providers should give more attention

to people with NHIS to further encourage them.

Table 1.74Nunber of people registered with the NHIS

Category 2010 2011 2012 Total

Male 28,436 37,849 37,827 104,112

Female 52,811 54,465 46,233 153,509

Total 81,247 92,314 84,060 257,621
Source: Kvahu West Municipality, (MHS 2016)

Informal SSNIT SSNIT Children Aged Pregnant | Grand

MONTH (18-69years) | contributor | Pensioner| Indigent | (<18yrs) | (>70yrs) | woman total
January 357 9 0 0 241 49 401 1297
February 463 10 2 0 560 90 324 1449
March 380 7 0 0 620 25 340 1378
April 384 1 0 0 1541 158 320 2404
May 379 4 1 0 1111 130 552 2177
June 561 29 0 0 1502 118 421 2631
July 607 14 0 982 1374 65 358 3400
August 396 19 2 94 1217 73 412 2213
September 489 10 6 9 973 43 356 1886
October 647 32 15 13 1753 110 452 3012
November 805 26 10 28 1610 105 365 2949
December 1064 39 20 17 1415 110 342 3007
Total 6532 206 463 1143 14157 1076 4643 27803

Source: Kwahu West Municipality NHIS office, 2017.
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Tablel.76 Status of NHIS

ENEFICIARIES
SSNIT INFORMAL UNDER 18 YEARS 70" YEARS
YEAR CONTRIBUTORS CONTRIBUTORS

M F T M F T M F T M F T
2013

1067 | 711 1778 8087 16468 24555 16004 | 16970 32974 | 748 1465 | 2213
2014

1603 | 1194 | 2797 9086 18227 27313 16702 | 17318 34020 [1022 | 2152 | 3174
2015

1477 | 1183 | 2660 8232 14839 23071 15913 | 16097 32010 [1218 | 2463 | 3681
2016

1507 | 1726 | 3233 7509 14972 22431 14972 | 15023 29995 [1307 | 2511 | 3818
2017

1536 | 1285 | 2821 6225 13018 19243 12867 | 12946 25813 |1068 | 2024 | 3092

Source: Kwahu Wes¥unicipality NHIS office, 2017
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Kwahu West Municipality has no large or medium size industries, which form the soajares

of solid waste in most cases. Table 1.74 shows that, a total of 23,599 tons of waste was generated

in 2016 as compared to 27,188.85 togeserated in 2016ut of which 10,374 representing 44%

was collected with 56% not collected. The daily wasteegated in the Municipality wa$ €ons

of waste collected representifg% as compared to 7,449 tons collected ih2dThe remaining

69.14% of waste not collected find their way into drains thereby causing floddiigy raining

season.
PERIOD WASTE WASTE PERCENT | WASTE PERCENT
GENERATED (m/t) | COLLECTED | % DEFICIT %
(mh) (mh)

Annual waste 24,151 12,924 54% 11,227 46%
generated 2017

Monthly 2,012 840 42% 1,172 58%
Weekly 469 210 45% 259 55%
Daily 67 42 63% 25 37%
Annual 2016 23,599 10,000 42% 13,599 58%
Monthly 1,988 840 42% 1,148 58%
Weekly 464 210 45% 254 55%
Daily 66 42 64% 24 36%

Source: Municipal Zoomlion, KWMA, 2017

Over the past decade, the rural water senitation sector in Ghana has been transformed from a

centralized supphdriven model to a system in which local government and camtras plan

together. @mmunities operate and maintain their own water services, and the private sector is
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active in proviling goods and services. This reform started with an extended dialogue with the

major stakeholders in the sector, which led to a new rural water, sanigttbhygiene education

policy.

FACILITY NUMBER OF PEOPLE PERCENTAGE

Pipe borne 18,750 17

Well 22,750 21

Borehole 57,900 53

StreamdRivers 9,858 9

Total 109,258 100
SourceKWMA 2016

About 70% of the population in the Kwahu West Municipality Basesso pdaablewater(Pipe

borne water and boreholes).

Waste Management and Sanitation

On the issue of sanitation in the Municipality, there are a number of people who have access to
sometype of sanitation facilities either public or private. Others also resort to indiscriminate
defecation in gutters, school compounds and public refuse dumps. Total sanitation coverage is
estimated at 44 percent for domestic and 20 percent for institufibagypes of facilities in use
include WC toilets, KVIPs, and pour flash. Pit latrine even though not approved by the Assembly
is being used by some households even in the urban community (Nkawkaw).

Type of Toilet Facility Used

Households with cartaggge of toilet facility are being encouraged to replace with water closets
In 2017about 166 of households in the Municipality have some toilet facilities of this type. This
figure is far inadequat®r a Municipality with over 12118 houses irthe 20 major towns in the
zonalcouncil settlements.

Public pit latrines are mostly used in the rural communitethé Municipality. In 2016 about
14% of inhabitants used public pit latrin@e unhygienic nature tiese toilet facilities requires

a shift to the use of household water closetshe Municipality About 44 pecent ofpublic pit
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latrinesused in the Municipality is in very daconditions. The KVIP has 38 and the second
widest usage within the Municipality.

Apart from tese toilet fadities, over 3percent of the populations use the bush as their toilet
facility (FreeRange). The indiscriminatiefecatioralong obscure stregtopen spaces, roadsides
is a matter of environmental coern in the Municipality. The Mhicipality needs t@ncourage
and support the construction of household todststated in the Kwahu West Municipal Assembly
By-laws and the defaulters should be dealt veitd discourage the use blish as their toilet
facility (open defecationyhich is not acceptable liie planning standards.

TYPE NUMBER OF PEOPLE PERCENT
Cartage 113 0.5

KVIP 5,917 25.4

Pit Latrines 6,855 29.4
Water Closet 2,095 9.0

Free range 1,371 5.9

Public Toilet (KVIP/Pan/Pit/ WC) 6,875 29,5
Others 70 0,3

Total 23,296 100

Source: GSS, 2010

In 2016 solid waste generation lek in the Municipality wasub-divided as below:
1 Industrial Waste, (Saw dust/wood shavings, metal scraps, rice mill husks etc).
1 Institutional Waste from institutions such as schools, offices, stores, department, health Care
Waste (Surgical Waste, Swabs Materials, etc).
1 Household waste, public or geakwaste (in markets, lorry parks, open spaces, streets
among others).
Under the household wasteude dumping at specifiesites is the predoimant mode of rubbish

disposal in the Municipality especially in the rural areas
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Method of Refuse Disposal

From Table 1.77 7.6 percent of households burn their refuse. House to Housetml, as
executed by the Zodion is adopted by 6.2 percent of households in the disposal of their refuse.
However, the aspect of irregularity of refuse disposal by refuseegomytrucks was pointed out

as a major challenge which requires attention.

Tablel .80 Method of Refuse Disposal

Disposal Method Number of Households Percentage
Burying 740 2.7
Public Dump site 20,913 76.3
Burning 2,083 7.6
House to Hous€ollection 1,699 6.2
Open space 1,974 7.1
Total 27,409 100

Source: GSS, 2010

Liquid Waste Disposal

From Table 1.78rganizeddrains constitute 29.9 per cent of the liquid waste disposal means. Soak
away, Compound Disposal and Catch Pits constitutes 27.7 percent, 27.7 percent and 10.3 percent
respectively as other means of liquid waste disposal. These three means (Soak aywayn@om
Disposal and Catch pits) contributes to the poor health conditions in the Municipality since these
methods lead to the stagnationnafstewater. This has consequential effects of malaria and other

waterborne diseases confronting the Municipality.

Table1.81: Types of Liquid Waste Disposal Modes

DISPOSAL METHOD NUMBER OF HOUSEHOLDS PERCENTAGE
Soak away 7592 27.7

Catch pits 2823 10.3

Sewers 1233 4.5
Organizeddrains 8169 29.9
Compound disposal 7592 27.7

Total 27,409 100

Source: GSS, 2010

153|Page



1.24 ENERGY
There are two types of energy used in the Municipatitgseenergytypesare used for cooking
and lighting. Table 1.78hows the major sources of enefgy lighting in theMunicipality and

correspondingercentage of households wsat 2010

1.24.1Energy for Lighting
According 2010 PHC, lectricity is the major (63.2 percent of households) source of energy for

lighting in the Municipaty. This is mostly due to the rural electrification efforts thas been

carried out in the recent times.

Tablel.82 Sources of Energy for Lighting

Total Urban ‘ Rural

Main source of light N % % %
Electricity (mains) 14,724 63.2 82.0 41.4
Electricity (private

generator) 164 0.7 0.6 0.8
Kerosene lamp 3,631 15.2 7.5 24.1
Gas lamp 36 0.2 0.2 0.1
Solar energy 19 0.1 0.1 0.1
Candle 164 0.7 0.7 0.7
Flashlight/Torch 4,430 19.0 8.5 31.2
Firewood 43 0.2 0.1 0.3
Crop residue 17 0.1 0.0 0.1
Other 168 0.7 0.3 1.2
Total 23,296 100.0 100.0 100.0

Source: GS010
Energy for Cooking

From Table 1.83he major source of energy for cookingCisarcoal representingt3.8percent of

households. The major source of firewood for mosskbalds is from farm3.he use of firewood

is the second major source of energy for cookemyesenting 35.7%
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Source Urban Rural Total

Nonecooking 972 508 1,480
Wood 1,050 7,263 8,313
Gas 2,391 589 2,980
Electricity 33 49 82
Kerosene 81 37 118
Charcoal 7,906 2,301 10,207
Crop residue 17 33 50
Saw dust 32 8 40
Animal waste 3 2 5
Other 18 3 21
Total 12,503 10,793 23,296

Source; GSS, 2010

Reliable electricity sudp is essential componentgr achieving sustainable development in any
community. The Munigality is hooked to the nationgtid electricity, which is distributed almost

in all parts of the Municipality except iecommunities in the peripheryn Kwahu West
Municipality, 63 percent of the area is served lceicity from the national grid.7 percent had
electricity for lighting from private generators, kerosene lamp 15.2 percent, Gas lamp 0.2 percent,
solar energy 0.1 percent, candles 0.7 percent and flashlight 19.0 percent in 2010. In 2013, about
90 percent of Municipality is served from the national grip whiles the remaining 10 percent
comprises the periphery areas where plans are on the way uraleglegtrification project to

make sure that they are also served with reliable electricity supply. The main challenge of the
company is budgetary constraints, which sometimes limits the company and branch to undertake

the planned projects on time.

This aspect of the report takes into consideration all the housing details in the Municipality. Issues
to be discussed include the average room per house, average household size, housing classification,
habitable rooms in the Municipality artbusing conditionsin 2010 the Municipality had a

housing stock of 12,418 housing unifhetotal householdwaere23,296 forpopulation of 93,584
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According 2010 PH@ompound houses domindten the Municipality forming 63.0 percent of

the total housing stock. This is followed by detached houses which form 23.6 percent.

Semidetached houses and flats also form 6.5 percent and 3.9 percent respectively of the housing

stock in the Municipatly.

The dominance of the compound houses is as a result of the strong family ties among family

members especially the extended family. The need for security has also accounted for the people

living in compound houses in the Municipality. Some people feel serered living with family

members because they can be assisted in times of need. These are characteristics mostly exhibited

by folks in the rural area#t.is noted however that, the high patronage of compound houses exerts

pressure on existing househdddilities and can pogsdy lead to congestian

Type of dwelling Number %
Total 23,296 100.0
Separate house 5,504 23.6
Semidetached house 1,516 6.5
Flat/Apartment 918 3.9
Compound house (rooms) 14,683 63.0
Huts/Buildings (same compound) 147 0.6
Huts/Buildings (different compound) 77 0.3
Tent 32 0.1
Improvised home (kiosk/container etc) 171 0.7
Living quarters attached to office/shop 141 0.6
Uncompleted building 76 0.3
Other 31 0.1

Source; GSS, 2010

There are two main types thinsportation systems in theukicipality. These are roads and rail

transport systems with the road system being the most patronized system. The roadcogtrsrk

a total distance of 2%@n. The railway is currently not in use. However, footpaths are mostly used

in some of the commuinés such as Sitekese, Abondone, Mondggetiand Apesika atheir major

means of transport.
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The road system in the Municipalittg categorized into three major classes namely first
clasgasphaltic seconeclasgbitumen and third ¢ass (graveled and dirt)roads The road
classification was premised on the nature of the road as well as the frequency of use of the road.
The first clasksphalticoads are characterized with hitgvel tarred surface (asphalt) and record

a high operation of vehicles and motorbikes. The first dapaltiacoads in the Mnicipality are

the KumasiAccra highway(N6) and the NkawkavAtibieroad. The secondlasgbitumenroads

have features such as being tarred and having relatively high operation of vehicles on them as

compared wh that of the first class road.

Again, the third class roads are all teeder roads within the Municipalignd are mostly untarred

with several potholes as well as occasional operation of vehicles on them. The usage of these roads
in the rainy and sometimes the dry seasons is very difficult. This type of road constitutes a major
part of the road network in the Wlidpality as shown imalde 1.82 The nodal connectivity of the
Municipality makes a business hub in the Region as there is easy connectivity to major cities in

the country and neghbouring African countries.

Classes of roads Condition Total length (km) | %
First -motorable all year round 52 17.9
-asphalted
-absence of potholes
Second -motorable all year round 10 3.4
-tarred
-few potholes
Third (graveled & dirt)| -seasonally motorablentarred 228 76.9
and full of pot holesind feedel
roads
Total 290 100.00

Source: URD, KWMA 2016

Surface Accessibility to Services

This is the ease of reach of service or facility. Human beings need basic facilities to satisfy their
basic needs; however, the provision of these facilities is not a sure guarantee that their needs are

satisfied. These facilities need to be accessible bobnomically and physically. In this regard,
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attention is given to the latter. The basic facilities and services considered are health, educational,
postal, police, agricultural extension, banking and market services. Standardized time for accessing

facilities is provided in Table 1.86

Table 1.86Accessibility Standards with Respect to Travel Time to Selected Facilities
Service or Facility High Access | Medium Access Low Access | Least Access
Health, postal an¢ Up to 25 mins | 2530 mins 30-35 mins Abovge 35 mins
security services
Education and periodi| Up to 30 mins | 30-40 mins 30-40 mins Above 45 mins
markets
Agriculture and Up to 25 mins | 25-35mins 3540 mins Above 40 mins
banking service
Source: GTZProgramme for Rural Action/NkuAssociates, 2010

Based on the above standards, various basic calculations were made to arrive at the distances for
the various services and on the various classes of roads. The observed average speeddosthe var

roads is shown in Table 1.87

Table 1.87Average Speed on Classes of Roads

Functional Class of road Average speedn functional class of roads(km/h
First clas&rterial 80
Second clagdistributercollector 50
Third clasdlocal roads 30
Foot 4

SourceURD, KWMA 2017

Using the standard travel times and the average speeds on the various classes of roads together
with their waiting time, the various access zones were generated. The coverage area under each of
the access zoneswve been indicated in Table 1.88iles Figues 2.13 to Figure 2.18 show the

accessibility maps of major services.
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Facilities / High Medium Low Least
Services

Area(km?)|% |Area(km?)[% |Area(km?)|% |Area(km?)|%
Health 61.27 14.8(24.01 5.8 [23.59 5.7 [305.12 |73.7
Education 67.07 16.2 (38.50 9.3 (24.84 6.0 [283.59 |68.5
Periodic market [127.09  [30.7 |44.71 10.8]116.97 4.1 [225.22 544
Banking 85.69 20.7(41.4 10.0/20.29 4.9 |266.62 |64.4
Agric Extension |61.27 14.8 (44.29 10.7|16.56 4.0 {290.21 (70.1
Postal 79.49 19.2(25.67 6.2 [21.53 5.2 |287.32 169.4
Police 61.27 14.8(24.01 5.8 [23.59 5.7 |305.12 |73.7
Aggregate 149.04 |36 |58.79 14.2123.59 5.7 |182.57 (441
accessibility
Optimum 61.27 14.8(24.01 5.8 [23.59 5.7 (305.12 |73.7
accessibility

Source: Kwau West Municipal Assembly, 2017

Table 1.88ndicates that accessibility to services in the Municipality is low. This stems from the
fact that a large area in theuMicipality (44.1%) has no or littlecaess to basic social amees in

the Municipality. Communities such as KwakummukrdaitekeseKokromotie, and Awareso
Dowe have no access to at least onthefservices. Furthermorahout fifteerpercent(14.8%)of

the area in the municipality has access to all the services considered. A major part of the

Municipality (73.7%) has no access to all the facilities.

The above indicates that 43 percent of the people in the Municipalitgtd@ave access tad #he

facilities in the Municipality Using basic needs concepts, it can be said that teedéhuman
development in the Municipality is low, sintee distribution of facilities and serviceahbeen
skewed towards Nkawkaw. Theretherefore the neadproving upon the spaii linkages and

interactions toeduce the inaccessibility in the Municipality.

The review of the 201142017MTDP and current situation analysis (profile) have revealed some
development gapshallengesThese gagshallengesemanatd sectorialdevelopment challenges
andfrom the numerous projects that were not impletee, partially implemented, egoing and

sugpended or abandoned due to inadeqaftends and other factorBevelopment gaps from the
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review are presented in accordance with the thematic area of theASB@s illustrated in table

1.89below.

Thematic areas of GSGDA I

Key Identified issues (abBarmonised with inputs from the
performance review, profiing and community needs 3
aspirations)

Ensuring and Sustaining &e-Economic
Stability

1. Low IGF collection

High leakage of IGF

Poor market infrastructure
Uneconomic property rates
Limited revene sources
Ineffective revenue monitoring
Poor fiscal discipline

OYKIFYOAY3a [ 2YLISUAI
Private Sector

Unattractive business environment

Low capacities of SMEs

Poor road networland conditions

Low technological knoviow for extractive industry
Low technical Knowow

Undeveloped tourisnsites

Accelerated Agricultural Modernisation
and Sustainable Natural Resource
Management

Weak agricultural value chain linkages
Limited agro processing industries

Low productivity ofagricultural products
Small farm size holdings

Promote alternative livelihood sources
Lack of irrigation facilities

Inadequate credit facilities for farmers
High postharvest losses

Inadequate extension services

10. High disease prevalence

11. Poor environmentainanagement

12. Noise pollution

13. Poor waste management

4. Poor livestock manaaement

©Oo N RWNMPOORAMODNRERNOOGORAWDN

Infrastructure and Human Settlements

Haphazard spatial development
Inadequate planning schemes
Lack of Urban Green Spaces

Human Development, Productivity ar
Employment

Inadequate school infrastructure

Inadequate schodbilets/sanitary facilities
Lack ofublic tertiaryinstitution

Inadequate ICT teaching and learning centers

PoODNMREWODN PR
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© N O

. Insufficient supporfor vulnerable people

Inadequate health infrastructure
Low telecommunication coverage
Lack of specialized hospital

Low productive capacity

Low capacity of SMEs to exm

Governance

Transparent, Responsive and Accounta

ok wbhPRE

N o

8.
9.

10.

Low transparency ipublicfinancial management
Low participation in local governance

Gender inequality in decisiemaking

Low public participationin public activities

Low participation of women and youth in decisic
making

Poor service delivery standards for the public
Inadequate office accommodation for decentrali
Departments

Inadequateesidential accommodatidor staff
Inadequate office accommodation for Zonal Coun
None function of zonal councils

Source: Adopted from NDPC guidelines, 2018

Table 1.90Harmonisation of Community needs and aspirations with Identified
Development Problems/Issues from review of

No | Community needs and aspirations | Identified key development gapsfoblems/issues | SCORE

1 Improve road network and Poor roadnetwork and conditions 2
conditions.

2 Reduce posharvest losses High postharvest losses 2

3 Increase health facilities. Inadequate health infrastructure 2

4 Extension of electricity to schools | Absence of electricity to some public schools 2

5 Increase ICTenters for teaching an( Inadequate ICT teaching and learning centers 2
learnina

6 Increase school infrastructure Inadequate school infrastructure 2

7 Rehabilitate dilapidate&chool Dilapidated school infrastructure 2
buildings

8 Improve schooloilet/sanitary Inadequate toilet/sanitary facilities in schools 2
facilities :

9 Improve drainage systems. Poor drainage systems 2

10 | Increase sources of portable water| Inadequate portable water 2
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11 | Extension of electricity to Absence of electricity to newly developing communitie| 2
communities

12 | Improve lorry parks conditions. Poor lorry parks conditions 2

13 | Improve market infrastructure. Poor market infrastructure 2

14 | Employ moderriechnology to Low technological knosow for extractive industry 1
transform clay deposits to finished
products.

15 | Improve household toilet facilities. | Poor waste management 1

16 | Improve sanitation management Poor environmental management 2

17 | Provide irrigatiorfacilities Lack of irrigation facilities 2

18 | Increase access to farming inputs f| Low productivity of agricultural products 1
farming

19 | Provide storage facilities for crop | Limited agro processing industries 1
farmers

20 | Smallfarm size holdings Low productive capacity 1

21 | Improve marketing of agricultural | Weak agricultural value chain linkages 1
produce

22 | Produce organic fertilizérom Cola | Cola nuts waste causing nuisance 0
nutswaste denosit

23 | Access t@xtension services Low access to extension services 2

24 | Increase access to veteringprvices| Low access to extension services 2

25 | Reduce ratef soil erosion Environmental degradation 2

26 | Reducehe prevalencef cocoa pest| High disease prevalence 2
and diseases

27 | Increase access inpuisedt facilities | Inadequate credit facilities for farmers 2
to farmers

28 | Increase acceds credit facilitiesto | Unattractive business environment 0
SMEs

29 | Build capacities of SMEs Low capacities of SMEs 2

30 | Create land banks Low production levels 1

31 | Reduce crime levels. Security threat 1

32 | Reduce rate of accident along the | High accidents rate along the N6 Highway 2
major AccrakKumasi high way.

33 | Develop tourism potentials in the | Undeveloped tourisnsites 2
Municipality.

34 | Demarcation of open parks for Lack of urban greerpsices 2
recreational purposes.

35 | Develop Nkawkaw sports stadium.| Poor stadium infrastructure 2

36 | Produce chipboardgsingSaw dust | Saw dust waste causing environmental nuisance | 0

37 | Construct multipurpose shopping | Inadequate shopping centers 1

malls
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38

Provide bus terminals/ Lorry statior

Congestion in CBD 2

39

Expand the installatioaf Street

lights

Insecurity at night along streets 2

1.28Harmonization of Community Needs and Aspirations with identified Key

1.281 Development Issues

The harmonizatin process involved linking theommunity needsand aspirations with

development issueglentified from theperformance review angrofiling to establish their

relationship.The rationalds to link thedevelopmenproblens identified to the real situan of

the Municipality and relate themwith community needs and asgtions identified during

communityneeds assessment exercise.

The waerage score of the harmonized community needs and aspirations with Identified

development pblems/Issues from revieaf Peformance and Profiling from 2012017 is 1.6

(2). The resulthereforeindicatesa strong harmony of community needs and aspirations and

Identified key development gaps/problems/issnogke Municipality.

Table 1.91Key development issues undeiGER Il with implications for 2018

2021
Thematic areas of GSGDA I Key development issues under GSGDA Il with implicatior]
20182021
Ensuring and Sustaining dd-Economic 1. Low IGF collection

Stability

High leakage of IGF

Poor marketinfrastructure
Uneconomic property rates
Limited revenue sources
Ineffective revenue monitoring
Poor fiscal discipline

Private Sector

OYKIFYOAY3a [/ 2YLISGALD

Unattractive business environment
Low capacities of SMEs

Poor road network andonditions
Low technological knoviow for extractive industry
Low technical Knowow
Undeveloped tourisnsites

and Sustainable Natural Resource
Management

Accelerated Agricultural Modernisation

WNPOoOOGOMONMRENOOGORWN

Weak agricultural value chain linkages
Limited agrgorocessing industries
Low productivity of agricultural products
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4. Small farm size holdings

5. Promote alternative livelihood sources
6. Lack of irrigation facilities

7. Inadequate credit facilities for farmers
8. High postharvest losses

9. Inadequate extension services

10. High disease prevalence

11. Poor environmental management

12. Noise pollution

13. Poor waste management

14. Poor livestock management

Infrastructure and Human Settlements Haphazard spatial development

Inadequate planning schemes

Lack of Urban Green Spaces

Inadequate institutional capacity for spatial planni
Poor market infrastructure

Poor aesthetic housing conditions

Inadequate portable water

Poor roads conditions

Poor drainage systems

Human Development, Productivity and
Employment

Inadequate school infrastructure

Inadequate school toilets/sanitary facilities
Lack ofpublic tertiaryinstitution

Inadequate ICT teaching and learning centers
Inadequate health infrastructure

Low telecommunication coverage

Lack of specializehospital

Low productive capacity

Low capacity of SMEs to expand

10. Insufficient supporfor vulnerable people

©COeNoOO~ONMRPROONDORAWDNR
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Transparent, Responsive and Accountak
Governance

a bk wbd

o

Low transparency ipublicfinancial
management

Low participation in local governance
Gender inequality in decisiemaking

Low public participationin public activities
Increase the participation of women and yout
in decisionmaking

Improve transparenady local governance
Inadequate office accommodation for
decentralized Departments

Inadequate office accommodation for Zonal
Councils

Source: Adopted from NDPC guidelines, 2018
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2.0CHAPTER TWO

DEVELOPMENT ISSWESH IMPLICATIORSR 2012021

This chapter assesses the needs and aspirations of the paGpkhaf\West Municipality. The
needs and aspirations were obtaifredh focus goup discussionwith members othe four

zonal councils inhe Municipality. TheseZonal Guncils are NkawkawZonal Council,

Fodua/Kofi Dede Zonal Council, Kwahu Nsdh/Asuboni Rails Zonal Coun@hd
ApraradangAwenadeZonal Council The local needs and asgions are catalogue in section
2.1.1.Thedevelopment needs/aspiratiadentified, were harmonizedith the developmen
gaps/issues/problenasignedwith the hematic areas of the GSGDRand the NMTDPF 2018

2021 The harmonized development issues were adopted and then prioritized to obtain a list of
prioritized issues which include cresstting issuesThe prioritization process involved the

testing and choe of the adopted issues

This section presents the local development needs/aspirations of the Municipality. The
needs/aspirations represent the desirture as envisaged by the people. They were obtained
through focus grougiscussions with zonabuncil membersChiefs, opinion leaders, community
consultationsnformant interviews as well as field survey. The development needs/aspirations are

summaried below.

Improveroad networkandconditions.
Reducepostharvest losses.
Increasenealth facilities.
Increaseschool infrastructure.
Improve drainagsystems.

Increasesources of p@ble water.

= =4 4 A -4 A -

Extensionof electricityto communities andchools.
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IncreasdCT centers for teaching and learning

Improvelorry parkconditions

Improvemarket infrastructure.

Employ moderriechnologyto transformclay deposits to finished products
Improvehousehold toilet facilities.

Improveschooltoilet/sanitary facilities

Access textension services

Reduce ratef soil erosion

Reducehe prevalencef cocoa pest and diseases

Provide adequate schaafrastructure.

Provide alequatd eacher s6 accommodati on.
IncreaseAccess tdhealth infrastructe.

Reduce criméevels.

Increaseéhe numbepof Public Senior High Schoola the Municipality
Provide tothe Public/specializedsovernment hospital.

Reduceate of accident along the major Acg¢famasi high way.
Developtourismpotentialsn the Municipality.

Demarcatiorof open parkgor recreational purposes
DevelopNkawkawstadium.

Produce organic fertilizdrom Cola waste deposit

Produce chipboardsdm Saw dusprocessing
Constructmulti-purpose shopping malls

Providebus terminals/ Lorry stations

Provide irrigatiorfacilities

Improvemarketcerters

Establish Publi@ertiary Institutions

RehabilitatedilapidatedSchool buildings

Increase access HealthcareCenterdn the rural communities

Provide storage facilities for crop farmers

= =/ =4 A4 4 A4 A5 A4 -5 -5 -4 -5 -5 A2 -5 -4 A A5 -4 -5 -5 -4 A5 -5 -4 -5 -4 A2 A -2

Increaseaccess to farminmpputs for farming
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Improve marketing of agricultural produce

Creationof land banks

Increase access inputiedit facilities tofarmers and SMEs
Expand the installatioaf Streetlights in the Municipality
Improve roachetwork andconditions inthe Municipality
Promote alternative livelihood sources

Increase the participation of women and youth in decisiaking
Provide grmanenbffice accommodation for Zonabuncils
Improve sanitation management

Improve transparenay local governance

Improve transport services

Increase access to veterinagrvices

Table2.0 shows a matrix ddey development problems/issueamonized under the appragie

thematic areas of tHéational Mediumi Term Dvelopment Policy FrammeworkiMTDPF)
20182021
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GSGDA 11 2014-2017

AGENDA FOR JOBS, 2018-2021

THEMATIC AREAS

ISSUES

DEVELOPMENT DIMENSIONS

ISSUES

ENSURING AND SUSTAINING

MICRO-ECONOMIC STABILITY

High leakage of IGF

Poor market infrastructure for the
promotion LED

Poor fiscal discipline

Limited revenue sources

Ineffective revenue monitoring
system

Weak agricultural value chain
linkages

Limited agro processing
industries

Low productivity of agricultural
products

Small farm size holdings

Effect of climate change
threatens food security

Lack of irrigation facilities

Inadequate credit facilities for
farmers

High post-harvest losses

Inadequate extension services

ECONOMIC DEVELOPMENT

Revenue under performance due to
leakages and loopholes, among
others.

Poor infrastructure to catalyse
agriculture modernisation and rural
development

Weak expenditure management and
budgetary controls

Limited availability and accessible
economic data

Limited availability and accessibility of
economic data

Inadequate agribusiness enterprises
along the value chain

Low levels of mechanisation in

agriculture
High cost of agriculture machinery and
equipment
Low application of technology

especially among small holder farmers

Increasing negative impact of climate
change on agriculture

High dependence on seasonal and
erratic rainfall

Inadequate access to appropriate
financial products

Poor storage and transportation
system

Limited access to extension services,
especially by women agriculture
operators

169|Page




GSGDA 11 2014-2017

AGENDA FOR JOBS, 2018-2021

THEMATIC AREAS

ISSUES

DEVELOPMENT
DIMENSIONS

ISSUES

ENSURING AND
SUSTAINING MICRO-
ECONOMIC STABILITY

High disease prevalence

Poor livestock management

Inadequate electricity supply

Low capacity of SMEs to expand

Low technical know-how for
extractive industry

Low technical know-how

Poor environmental Management

Undeveloped tourist attraction
sites

ECONOMIC DEVELOPMENT

Inadequate disease monitoring and
surveillance system

Low productivity and poor handling of
livestock/ poultry products

Inadequate and unreliable electricity
supply

Limited access to credit
for SMEs

Limited numbers of skilled industrial
personnel

Limited local participation in economic
development

High levels of environmental degradation

Limited attention to the development of
tourism at the local level

HUMAN DEVELOPMENT,
PRODUCTIVITY AND
EMPLOYMENT

Inadequate school infrastructure

Inadequate health infrastructure

Lack of specialized hospital

Poor sanitation and waste
management

Poor waste water management

Inadequate water distribution and
supply

Low productive capacity

Insufficient support for vulnerable
people.

SOCIAL DEVELOPMENT

Poor quality of education at all levels

Gaps in physical access to quality
healthcare

Inadequate emergency services

Poor collection, treatment and discharge
of municipal and industrial wastewater

Poor quality of drinking water

Inadequate access to water services in
urban areas

Predominantly informal economy

Weak social protection systems
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GSGDA 11 2014-2017

AGENDA FOR JOBS, 2018-2021

THEMATIC AREAS

ISSUES

DEVELOPMENT DIMENSIONS

ISSUES

INFRASTRUCTURE AND
HUMAN DEVELOPMENT

Haphazard spatial development

Inadequate planning schemes

Poor aesthetic housing
conditions

Lack of urban green spaces

Poor environmental management

Noise pollution

Poor roads conditions

Lack of lack of non-motorized
Transport (NMT) facilities

Inadequate ICT teaching and
learning centers

Low telecommunication coverage

Poor drainage system

ENVIRONMENT,
INFRASTRUCTURE AND
HUMAN DEVELOPMENT

Scattered and unplanned human
settlements

Inadequate spatial plans for regions and
MMDAs

Rapid urbanisation, resulting in urban
sprawl

Proliferation of slums

Inadequate engineered landfill sites and
wastewater treatment plants

Air and noise pollution, especially in
urban areas

Poor quality and inadequate transport
network

Limited facilities for non-motorised
transport (NMT)

Inadequate ICT infrastructure across the
Country

Poor quality ICT services

Poor drainage system
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GSGDA 11 2014-2017

AGENDA FOR JOBS, 2018-2021

THEMATIC AREAS ISSUES DEVELOPMENT ISSUES
DIMENSIONS

TRANSPARENT, Opaque public financial GOVERNANCE, Low transparency and accountability of

RESPONSIBLE AND management CORRUPTION AND PUBLIC | public institutions

ACCOUNTABLE : S ACCOUNTABILTY — _ : :

GOVERNANCE Low public participation in local Limited public and community ownership

governance at the grassroots

Exclusion of the vulnerable
segment group in decision-
making.

Poor service delivery standards
for the public

Inadequate office
accommodation for decentralized
departments

Inadequate residential
accommodation for staff

Lack of office accommodation for
the operationalization of zonal
councils

Weak involvement and participation of
citizenry in planning and budgeting

Poor service delivery at the local level

Weak coordination of administrative
functions

Inadequate and poor quality equipment
and
infrastructure

Ineffective sub-district structures

GSGDA 11 2014-2017

AGENDA FOR

JOBS, 2018-2021

THEMATIC AREAS

ISSUES

DEVELOPMENT DIMENSIONS

ISSUES

GHANAGS ROLE I N
INTERNATIONAL AFFAIRS

Threats of global terrorism

Increasing foreign dominance in
strategic sectors of the economy

Limited participation by the diaspora in
development
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2.3Harmonizedssues of the GSGDA 2¢eA06t1 7linked to the NMTDPF 202821
The harmonised key development issuesantion 3.3were further reassessed, harmonised in

relation to theNational MediumTerm Development Policy Framework(ITDPF) 20182021

and adopted for further planning and assess@aeishowrin Table2.1 below. This is to ensure
that there is harmony between the key development issues and the key priority areas of
NMTDPF. The NMTDPFdefines priority areas for planning for the period and thus, it is
imperativethereforeto ensure that the key development issteflect these priorities. This is

achieved by linking the key development issues with the focus areas of the NMTDPF.
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This section establishes akifbetween the adoptedevelopment dimensions and the adopted
issuesn the NMTDPF 20182021as shown in Table 2.This process is the final stage of the
harmonization process. The adopissues are at thistage linked to th&IMTDF for further

analyss

DMTDP DIMENSIONS 262@17 ADOPTED ISSUES

Economic Development Revenue under performance due to leakages
loopholes, among others.

Poor infrastructure to catalyse agriculture modernisati
andrural development

Weak expenditure management and budgetary contr
Limited availability and accessibility of economic datg
Inadequate agribusiness enterprises along the vg
chain

Low levels of mechanisation in agriculture

High cost ofgriculture machinery and equipment
Low application of technology especially among sr
holder farmers

Increasing negative impact of climate change
agriculture

High dependence on seasonal and erratic rainfall
Inadequate access t@ppropriate financial products
Poor storage and transportation system

Limited access to extension services, especially|
women agriculture operators

Inadequate disease monitoring and surveillance systq
Low productivity and poor handling of livesk/ poultry
products

Inadequate and unreliable electricity supply

Limited access to credit for SMEs

Limited numbers of skilled industrial personnel
Limited local participation in economic development
High levels of environmentdlegradation

Limited attention to the development of tourism at the
local level

Social Development Poor quality of education at all levels

Gaps in physical access to quality healthcare
Inadequate emergency services

Poor collectiontreatment and dischargef municipal
and industrial wastewater

Poor quality of drinking water
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DMTDP DIMENSIONS 2602@17

ADOPTED ISSUES

Social Development

Inadequate access to water services in urban areas

Predominantly informal economy

Weaksocial protection systems

Environment, Infrastructure and

Scattered and unplanned human settlements

Human Settlement

Inadequate spatial plans for regions and MMDAS

Rapid urbanisation, resulting in urban sprawl

Proliferation of slums

Inadequate engineered landfill sites and wastewater
treatment plants

Air and noise pollution, especially in urban areas

Poor quality and inadequate transport network

Limited facilities for nommotorised transport (NMT)

Inadequate ICinfrastructure across the country

Poor quality ICT services

Poor drainage system

Governance, Corruption and
Accountability

Low transparency and accountability of pub
institutions

Limited public and community ownership

Weak involvement and participation of citizenry
planning and budgeting

Poor service delivery at the local level

Weak coordination of administrative functions

Inadequate and poor quality equipment and
Infrastructure

Ineffectivesub-district structures

DKIyl Qa NBtS Ay A

Threats of global terrorism

Increasing foreign dominance in strategic sectors of
economy

Limited participation by the diaspora in development

Source: Adopted from NDPg@uidelines; 2018
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The adopted issueabove were subjected to prioritization analysis ofatain the key
development priorities of the Municipality. To assist in the prioritization, the criteria proposed
in the NMTDPF were used. These criteria are,
A Impact on population: impact on a large proportion of the citizens especially, the poor
and vulnerable;
A Significant Linkages: significantlinkage effect on meeting basic human needs/rights
T e.g. immunisation of children and quality basic schooling linked to productive citizens
in future, reduction of gender discrimination linked to sustainable development, etc.;
A Multiplier Effect: significant multiplier effect on the local econoniyattraction of
enterprises, job creation, increases in incomes and growth, etc.
A Addressinglnequality: impacton even development ( the extent to which it addresses
inequality)
A Environmental Concern: the extent to which the issue contributesenvironmental

sustainability.

Table 2.PRIORITAZATIONAWFOPTELSSUES

RANK SECTOR NO PRIORITIZED ISSUES

1 AGRICULTURE 1. High postharvest losses
2. Lack of irrigatiorfacilities
3. Low productivity of agricultural products
4, Low productive capacity
5. Weak agricultural value chain linkages
6. Limited agro processing industries
7. Low access to extension services
8. High prevalence Crops and anindideases
9. Inadequate credit facilitiekor farmers

2 HEALTH 1. Inadequate health infrastructure
2. Inadequate toilet/sanitary facilities in schools
3. Poor drainage systems
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4, Inadequate portable water
5. Poor waste management
6. Poor environmental management
7. Cola nuts wasteausing environmental nuisance
8. Environmental degradation
0. Saw dust waste causing environmental nuisance
EDUCATION 1. Absence of electricity to some public schools
2. Inadequate ICT teaching and learning centers
3. Inadequate schodhfrastructure
4, Dilapidated school infrastructure
ECONOMIC 1. Poor road network and conditions
2. Poor market infrastructure
3. Low technological knovwow for extractive industry
4. Unattractive business environment
5. Lowcapacity for MSEs
6. Poor land Management
7. Undeveloped tourisnsites
8. Lack of urban green spaces
9. Poor stadium infrastructure
10. Inadequate shopping centers
GOVERNANCE 1. Absence of electricity to new developing areas
2. Poor lorry parkeonditions
3. Security threat
4, High accident rate along the N6 highway
5. Congestion in CBD
6. Insecurity at night along streets
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2.6 APPLICATION OF POTENTIALS, OPPORTUNITIES, CONSTRAINS ANPOBA)LENGES

THEMEIECONOMIC DEVELOPMENT

1.1. STRONG AND RESILIENT ECONOMY

Table2.3 Application of POCC Analysis

Adopted Issue Potentials Opportunities Constraints Challenges
Weak capacity for policy R . f et
: : evenue under performance due to
management and coordination T Availability of source of | JFinancial sources leakages and loopholes, among others | {Delay in release of funds
finance fNational decentralization | TWeak expenditure management and fRecentralization of decentralized issues
Administrative policy budgetary controls fIPolitical interference
structures and legal fLocalgovernment,RCC fHigh and unsustainable public sector
framework and Ministry wage bill
fExisting Municipal T External financial support | TWeak capacity for policy management
Assembly GOG support coordiration
fVibrant local economy fLimited availability and accessibility of

economic data

ConclusionThe existence of Administrative structures and functional Assembly address the internal weakness of revenue under performance and weak Financial controls.

Political commitment to implement National decentralization policy will address political interference from central Ministrieepartments and Aencies at the local

level
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1.2. INDUSTRIAL TRANSFORMATION

Table2.4: Application of POCC Analysis

Adopted Issue

Potentials

Opportunities

Constraints

Challenges

Severe poverty and
underdevelopment
among perurban and
rural communities

TAvailability of natural resources
fiLocal economic development pla
fIFinancial institution
IBAC existence

f[Existence of financial institutions
fPro poor intervention

flinadequate technological know
how

fiLimited local participation in
economic development

finability to access GOG
intervention

fiLimited availability of medium to
long term financing

Conclusion: Naturatesource availability with aess to prepoor intervisionwill address limited to availability to lorgerm financing.
The existence of BAC, through Rural Technology Transfer Center will assist to addressing low technidab\wnow

13. PRIVATE SECTDHYELOPMENT

Table2.5 Application of POCC Analysis

Adopted Issue

Potentials

Opportunities

Constraints

Challenges

High Cost of Capital

fiLarge informal sector
f[Financial institutions
fTHuman resource
fNatural resource

1 Venture capital
1GOG support foBMEs

fTax burden on businesses

fPoor corporate governance

finadequate access to affordable
credit

fPredominant informal economy

fiLimited access to credit by SMEg

fiLimited access to credit by SMEg

fiLack of legislation for consumer
protection

fiLimited availability of medium to
long term financing
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Adopted Issue

Potentials

Opportunities

Constraints

Challenges

1. Inadequate
agribusiness enterprise
along the value chain

fArable land

fIWell trained extension officers
fAvailable market

T Existence of BAC

TFBOs

fIPlant clinic

{Favourable weather
fAgricultural research institutions
TPFG

IBAC services

TMBSI

fPoor marketing systems

fLow application of technology
especially among smallholder
farmers leading to comparatively
lower yields

fLow level of irrigated agriculture

fPoor farmlevel practices

fiLack of database on farmers

TAgeing farmer poplation

fLack of youth interest in
agriculture

fInadequate feeds and water
quality for livestock

flinadequate and poor quality datg

finadequate diseases monitoring
and surveillance system

finadequate access to land and
agricultural products

fLow level of husandry practices

flLow productivity and poor

handling of livestock

flinadequate development of and
investment in processing and
value addition

fHigh cost of production inputs

fSeasonal variability in food supp
and prices

f Erratic rainfall patterns

fHigh cost of conventional storage
solutions for smallholder farmers

fiLimited insurance for farming
activities

fLow transfer of and uptake of
research finding

fLimited application of science an
technology

flLow and inadequate staqup
capital for the youth

fiLack of credit for agriculture

fLow quality genetic material of
livestock species

Conclusion Established plant clinic will facilitate disease monitoring smeillance. Welrained extension officers will improve
technology applicatiomnd poor farmlevel practicesAccess tanarketing wil improve poor marketing systermtensified agriculture
research dissemination will improve the application of science and technology
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1.5. FISHERIES AND AQUACULTURE DEVELOPMENT

Table2.7. Application of POCC Analysis

Adopted Issue

Potentials

Opportunities

Constraints

Challenges

Low level of private sectg
investment in aquaculture

T Existence of agriculture
department

fAvailable water bodies

fFavourable land

fiMasloc

GOG policies on aquaculture
development
fMinistry of agriculture

flLack of trainegbersonals on
fisheries and aquaculture

fHigh cost of aquaculture input

ConclusionAvailable fresh water bodies for establishment of aquaculture

Existing agriculture development to support the development of aquacudture

1.6. TOURISM AND CREATIVE ARTS DEVELOPMENT

Table2.8. Application of POCC Analysis

Adopted Issue

Potentials

Opportunities

Constraints

Challenges

Poor tourism
infrastructure and
services

I Tourist sites
f{Ecotourism
TAvailability of hospitabléacilities

fIKwahu Festivities

fGovernment policy on creative
actsindustry

fTraining institutions in tourism
and creative arts

finadequate hotel facilities
fHigh hotel rates
fLow skills development

fHigh tax rate (multiple taxing)
THigh utility cost
T Erotic utility supply

ConclusionAvailable tourism sites suitable for sports and health tourism
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THEMEZ2SOCIAL DEVELOPMENT

2.1. EDUCATION AND TRAINING

Table2.9: Application of POCC Analysis

Adopted Issue

Potentials

Opportunities

Constraints

Challenges

1. Poor quality of education

T Accessibility of schools

TAvailability of teachers

fHigh school participation rate of
pupils

1GOG, Donor suppor and NGO
support

T Apathy of parents to wards
education

fiLack of communal interest

fineffectiveuse of contact hours

fiLack of office and residential
accommodation

fTeacher absenteeism and low
level of commitment

fiLack of logistics

fUntimely funding source for
education

T Educational system focused on
merely passing exams

2. Negative pereption of
TVET

fHigh school participation rate
T Availability of master craft
persons and local raw materials

T Availability of technical
institutions

T Availability of science, research
and innovation centres

TAvailability of technical teachers

fiLimited exploration of natural
resources

fLow interest in skill training and
entrepreneur

flLack of parental support for
apprenticeship and training

fLow participation in notiormal
education

flUnclear national policy oRVET
fiLack of technical and vocational
training institutions

3. Low prominence
accorded language learning
in the school system

fHigh school participation

f1School of linguistics

fNational policy on language
teaching

fExistence of curricular and
reading mateials

Adoption of AkuapengTwi

flLack of interest of indegines
learning their language

fUnavailable qualifie teachers

flUnclear policy on language
teaching

4. Inadequate and
inequitable access to
education forPWDSnd
people with special needs g
all levels

13.1 percent of PWDs in the
municipality

flAccess to educational
infrastructure

fINational policy for PWDs

fNational policy on inclusive
education

fPolicyon disability friendly
infrastructure

f12percent DACF allocation for
PWDs

fDisability friendly infrastructures

fStigmatisation

flinadequate support services

fiLack of learning gadgets

{Parental interest on PWDs
support not encouraging

flinadequate collaboration
between agencies

flinadequate supply of special
education teachers for special
pupils

fPolicy on PWD education

finadequate PWD assessment
centres
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Conclusion High school participation will increase admissions into technical institutions
Availability of master craft persons and local materials will improve technical skills teaching and learning
Avalilability of technical institutions will improve Technical and Vocational Educaaamngy
Accessibility of schools wiicentivizeparents to send children to schools
High school participation will matate teachers to attend scho@oG and NGO support will improve education delivery

Implementation of National Policy on PWDs will ensure access to education infrastructure by PWDs
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2.2. HEALTH AND HEALTH SERVICES
Table2.10. Application of POCC Analysis

Adopted Issue

Potentials

Opportunities

Constraints

Challenges

1. Poor quality of
health services

fHigh access to services

fAvailable trained professional

TAvailability of NHIS

fActive private sector participation in the
health sector

GOG, NG(Donor Partners, CHAG,
KWMA support

fiPoor network

fUnmet needs for mental health services

fGaps in physical access to quality
healthcare

finadequate infrastructure

flinadequate counselling and testing

flinadequate logistics

flack of office space

flinadequate capacity to use health
information for decision making at all
levels

fhigh stigmatisation

fwide gaps in health service data

funmet health needs of women and girls

flincreasing morbidity, mortality and
disability due to communicable, nen
communicdle and emerging diseases

flinadequate and
inequitable distribution
of critical staff mix
flinadequate logistics
flinadequate staff
flunmet needs for
mental health service
flincreased cost of
healthcare delivery
flinadequate financing of]
health sector
fiwide gaps irhealth
service data

2. High incidence of

HIV and AIDS among

young persons

fiscreening of pregnant women PMTCT
TMA support

1GOG support, Donor partners, NGO
support
CANE i

f 1 REQa AYAGA

finadequate infrastructures for
counselling and testing

TSuperstitious believes associated with
AIDS

fiPublic resort to traditional medicine thar
orthodoxies

fHigh stigmatisation

1 Periodic shortage of
HIVand AIDS
commodities

finadequate financing

finadequate logistics

ConclusionActive private sector involvement will increase infrastructure delivery
GoG, NGO, DPs, CHAG, and KWMA support willeethatienges of healttelivery,Highvoluntary screening and counseling demystify
stigmaizationGoG, Donor Partners, 3D supports HIV/AIDS activities

S
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1.3. FOOD AND NUTRITION SECURITY

Table2.11 Application of POCC Analysis

Adopted Issue

Potentials

Opportunities

Constraints

Challenges

1. Weak food control

system

fArable lands for food crop production
fITrained extension services

FBOs

flAvailable water bodies

T Agric office

fIFavourable weather condition

fPolicy on PFG

fAvailable of farm input credits and
subsided farm input

flinadequate staff training on FNS at all
levels

fLack of agro processing

fPoor road network and conditions

fLack of irrigation system

finadequate logistics

finadequate staff on aqua culture

fPoor storage facilities

fPest and disease
invasion

fIClimatic change effect

fMarketing of other
products

fPostharvest loss

TAgric financing

fILack of credit for
farming

fiLack of national policy
for farmers

TAging farming

2. Household food
insecurity

fINutrition officer
fArable lands
{Trained staff for nutritional issues

flinfant and adult malnutrition

flincreased incidence of digtlated non
communicable diseases

fprevalence of micro and macro
nutritional deficiencies

flinadequate social mobilisation, advocac
and communication on nutrition

flinadequate nutrition education

TAging farmer

Weak nutrition
sensitve food
production system

flinadequate effort in
managing food
maintenance system

Conclusion:Training of extension officers will address food nutrition security

Skilled nutritional staff to support food nutrition education
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24. POPULATION MANAGEMENT

Table2.12 Application of POCC Analysis

Adopted Issue Potentials Opportunities

Constraints

Challenges

TRCH unit

fISchool health services
fSocial protection
fiTrained RCH professional
TDOVVSU unit

[Free SHS

1. Growing incidence
fINational policy against child marriage

of child marriage,

teenage pregnancy
and accompanying
school dropout rate

flLack of parental control

fUntapped benefits of the youth bulge

fUnmet needs for adolescents and youth
sexual and reproductevhealth services

fCuriosity

fGrowing incidence of video centres and
jackpot

fInadequate logistics

finadequate family planning coverage

flUnaccepted family planning service
among some faitibased.

fHigh youth
unemployment
Weak management of
population issues
flinadequate support
financially for family
planning programs
THigh fertility rate
among adolescent

THigh youthful labour force
TINYEA

fHigh master craft persons
flAvailable arable land
fPotential youth

fPolicies on youth employment

2. High youth
TNABCOPS

unemployment

fUnskilled youth (high)
fHigh crime rate
THigh dependency ratio

fUntapped benefits of
the youth bulge

Weak management of
population issues

{[Politicization of YEA

Conclusion Enhanced social protection systems to protect the girl child
Free SHS programme to give girl child long life learning in school
High labour force available employment

Introduction of NABCOP to absorb the youth bulge
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25. WATER AND SANITATION
Table2.13 Application of POCC Analysis

Adopted Issue

Potentials

Opportunities

Constraints

Challenges

1. Poor quality of
drinking water

TAvailability of water bodies

TGWCL

f1Soft underground water

fPrivate sector participation in water
production

fMunicipal Assembly support

flincreasing demand for household water
supply

fHigh water table

TDonor partnersupport
fICreation of ministry
fNational policy on sanitation

fPoor planning for water

flinadequate maintenance of facilities

fRiver bank encroachment

finadequate access to water services in
Municipality

fInadequate financing of the water sectol
institution

fHigh dependency on development
partners for support to urban water

flinadequate policy and
institutional
coordination and
harmonization in
sanitation and hygiene
service delivery

fiDelay in implementing
plans for water sector

fHigh loads of sediments
and nutrients in surface
water

flinadequate financing
on of the water sector
institutions

2. Poor sanitation and
waste management

fiSkilled technical and environmental staf
TAvailability ofequipment/tools

fIPublic sanitation facilities

fExistence of national law on sanitation

1Zoom Lion
fNational policy on sanitation
fCreation of ministry

fiLow level of materials for reuse and
recycling

fHigh prevalence of open defecation

fLow participation on sanitation day

fPoor hygiene practices

1 Lack of political will

fiLow level of investment]

flinadequate policy and
institutional
coordination and
harmonization in
sanitation and hygiene
service delivery

fPoor planning and
implementation of
sanitation policies

fInconsistence and
conflicts in the
implementation of
legislation

ConclusionPrivate gctor participation in water production
Enforcement of bydaws on sanitation to address poor hygiene practices
The creation of Ministry of water and sanitation will ensure policy astitutional ccordination andharmonization in sanitation anlygiene service delivery

187|Page



2.6. POVERTY AND INEQUALITY

Table2.14 Application of POCC Analysis

Adopted Issue Potentials Opportunities Constraints Challenges
Rising inequality fExistence of social protectigolicies fPoverty reduction programmes fUnequal spatial distribution of the fUnsustainability of pro
fTHuman Rights Association of groups | National policies on Prpoor benefits of growth poor programmes

among SOCiE) fCourts programmes finadequate coverage gfro-poor fTUntimely and

. INGOs fiDonor Partners programmes inadequate release of
economic groups {IDisparity in rate of decline in poverty funds

among different population groups fDwindling donor
and between fHigh unemployment rate support
geographica| area ﬂ_Unnecessary political
interference

ConclusionThe existence of social protection policies will address the disparities in poverty among diffepetdtion

groups
The implementatiorof poverty reduction programmes will address unsustainabilitypoor programmes.
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2.7. CHILD AND FAMILY WELFARE

Table2.15 Application of POCC Analysis

Adopted Issue

Potentials

Opportunities

Constraints

Challenges

Limited coverage
of social
protection
programs
targeting children

fExistence of social protection agency
1DOVVSU

fCourts

fTHuman rights

TChild right (welfare) institution

fIPro-poor programs
Tl dA2yl ¢
fiDonor partners

T Advocacygroup
fMinistry of Gender and Social Protectior

L2t AOASa

fHigh incidence of child right violation

fWeak capacity of care givers

fPoor quality of services for children and
families

fineffective intersectorial coordination of
child protection and family welfare

Weak enforcement of laws on rights of
children

fiLow awareness of child
protection laws and
policies

fWeak enforcement of
laws and rights of
children

High incidence of
OKAf RNBY
violation

fExistence of social protection agency
1DOVVSU

fICourts

f'Human rights

TChild right (welfare) institution

TPro-poor programs
Tt iArAz2yl €
fDonor partners

T Advocacy group
fMinistry of Gender and SociBfotection

L2t AOASa

fLack of parental control
flincreasing growth of slot machines
flincrease rate of paarty

fNegative media influence

fILow awareness of child
protection laws and
policies

fWeak enforcement of
laws and rights of
children

CONCLUSIOMheexistence of social protection agencies will address high incidence of child right violations and the
implementation of prepoor programme will assist to address the challenges
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2.8. THE AGED

Table2.16 Appliation of POCC Analysis

Adopted Issue

Potentials

Opportunities

Constraints

Challenges

Limited opportunity
for the aged to
contribute to national
development

1130 percent aged population
ISSNIT office

fPensioners association
INHIA office

TMMT office

TAvailability of pension scheme
fExtended family system
INHIA scheme

fFree transport for aged

flinadequate care for the aged
fiPoor access to health care
TNeglect by family

1l

CONCLUSIONnadequate care for the aged poor access to health care and faeglect can positively addssed througleffective
implementation of NHIS and access to SSNIT scheme

2.9. GENDERQUITYable2.17: Application of POCC Analysis

Adopted Issue

Potentials

Opportunities

Constraints

Challenges

Gender disparities in
access to economic
opportunity

fIPro-poor program on danger
TCourts

1DOVVSU

fTHuman Rights

Y Affirmative action for women
INGO

Feder

fPolicies on women empowerment
MMinistry

fHigh ratio of female to male

fSocial cultural practices of female
suppression

fWeak sociaprotection system

filUnfavourable socio
cultural environment
for gender equality.

CONCLUSIONne constrains can positively be addressed through effective implementation gfganoprogramme<Challenges can be
addressed by adopting effective affirmative action for women
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2.10. SOCIAL PROTECTION

Table2.18 Application of POCC Analysis

Adopted Issue Potentials

Opportunities

Constraints

Challenges

Ineffective

coordination of social DOVVSU
protection fCourts

. . f'Human rights
interventions

1 Existing social protection institutions
T Existence of social protection agency

TChild right (welfare) institution

fIPro-poor programs

bl dAz2ylt LkftAOASA
fiDonor partners

T Advocacy group

fMinistry of Gender and Social Protectior

flinadequate and limited coverage of soci
protection programs for vulnerable grou

fiLack of sustainable
funding

fWeak social protection
system

fWe&k data collection
and collation

CONCLUSIONadequateand limited coverage of social protection programmes for the vulnerable caffetively addressethrough
Institutional co-ordination. The challenges can Ipositively addressed througleffective prepoor programme implementation
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2.11.DISABILITY AND DEVELOPMENT

Table2.19 Application of POCC Analysis

Adopted Issue to be
addressed

Potentials

Opportunities

Constraints

Challenges

Exclusion and
discrimination
against PWDs on
matters of
national
development

1 3.1 percent disability rate (PWDs)
T Existing association on PWDs
fISocial protection agency
fIPro-poor programs

TPro-poor programs
Tt idArA2yl
fDonor partners

T Advocacy group
TMinistry of Gender and Social Protectio
1

L2t AOASa

TNegative perceptions and attitudes
towards PWDs

flignorance oPWDs personal rights

fHigh unemployment rate among PWDs

fInadequate education on accessibility

fLow selfesteem and sel€onfidence
among PWDs

fiLimited access to education among PW|

flLack of physidaccess to public and
private structures

fPerceived low levels of
skills

fAbsence of special
learning aids

fPoor living conditions o
PWDs

flinadequate support for
special education

CONCLUSIONe constraints can be positively transformed since signifipatentials exist and the challenges can be addressed
effectively implementing prgpoor programmes
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Adopted Issue Potentials Opportunities Constraints Challenges
Lack of reliable T Existence of statistical service TYEA fNonfunctional labour department fLack of objective
T Existence of labour department TMISER fiLack of objective national productivity national productivity

employment and

TYEA

fMinistry of employment and labour

measurement

measurement

labor data for policy | TNABCOPS relation fLow level of technical and vocational | TDuplication of
. . fGhanastatistical survey skills organisation on labour
decisiorY' | 1 A y 3 TUC \Weak consultative processes for inform{ in terms of function
monitoring and sector workers fAbsence of national
. fPoor documentation on the informal data
evaluation sector
Adopted Issue Potentials Opportunities Constraints Challenges

Lack of
entrepreneurial skills
for selfemployment

fiLarge informal sector

TBAC

fArtisan association

fHigh level of employed graduates
fHigh illiteracy rate

fiGovernment policy on skill training
NGOs and CSOs

fiLow level of technical and vocational
skills

fTUnwillingness to access upgrade
opportunities

fWeak consultatie process for informal
sectorworkers

fHigh disability unemployment

flincreasing incidence of casualization of
employment

flinadequate
infrastructure and
services for the
informal sector

qILittle opportunity to
renew and upgrade
skills and technology

fHigh exploration of
labour

f{Unfavourable macro
economic conditions
relating to the informal
sector

CONCLUSIONne constraits can beeffectively addressed by taking advantage of the potentials that exist. The challenges can be addr

through effective institutional cardination and collaboration
The constraints can positively be addressed taking advantage of the potential thatbist the challenges can be addressed through polic

implementation on Technical and Vocational skill training
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2.13. YOUTH DEVELOPMENT

Table2.21 Application of POCC Analysis

Adopted Issue

Potentials

Opportunities

Constraints

Challenges

Limited
opportunity for
youth involvement
in national
development

fHigh youthful population

f'YEA

fExisting educational infrastructure
BAC

INABCOP

fNational Youth Authority
fPro-poor program

fiGovernment policies on the youth
fMinistry of youth and sports

flinadequate and poor sports
infrastructure

flLack of youth patriotismrad
volunteerism among the youth

fiLimited respect of the rights of the youth

fLack of effective participation of the
youth in politics and electoral processes

TYouth unemployment
and underemployment
among rural and urban
youth

fWeak coordination of
youth related
institutions

fiLimited respect for the
youth

CONCLUSIONne constrains can positively be addressed tiglothe effective and efficierimplementation of youth development policies
and the challenges can be addressed by several opportunities that exist
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2.14. SPORTS AND RECREATION

Table2.22 Application of POCC Analysis

Adopted Issue

Potentials Opportunities Constraints

Challenges

Inadequate and
poor sports
infrastructure

fEncroachment on designated sports an(
recreational lands

fiLack of provision for sports and
recreational needs in the development ¢
communities

fAbsence of disability, child and aged
friendly facilities

fUnderutilization of the economic
potential of sports

fLimited community level sports and
recreational activities

TYEA policy on sports
fiConducive weather

TINkawkaw park

ffOkwawu FC

TRepresentative of sport council

fiConducive landscape for marathon and
cycling

fNational sport council

1 Weak capacity for
sports development
and management

fLow participation of
PWDs in sports

fiDeclining interest in
locally organized sports
by general public

fWeak institutions for
marketing and
promotion of locally
organised sports

Weak public private
sector collaboration in
the sports department

fiLimited targeting of
participation in sports
discipline

CONCLUSIONnhe constraints can be addressed by harnessing the potentials that exist

The challenges can be addressed through effective youth policy implementation
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THEME3ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENT

3.1PROTECTED AREAS

Table2.23 Application of POCC Analysis

Adopted Issue Potentials

Opportunities

Constraints

Challenges

Loss of forest cover | fiForest reserve
fForestry commission

fForest guard

EPA
fPolicies of GOG
fIForestry commission

TNon-existence of forestry, game and fPoor demarcation of

wildlife office
T Encroachment of conservation areas
flincreasing loss of endangered species
flllegal farming and harvesting of
plantation timber

conservation area
flinadequate capacity of
relevant institutions
flinadequate staff
fWeak enforcement of
regulaions
Tinsufficient logstics to
maintain the
boundaries

CONCLUSIONbepleting of the founa and flora can be controlled through effectivtorcement forestry laws and convensions
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3.2MINERAL EXTRACTION

Table2.24 Application of POCKhalysis

Adopted Issue Potentials Opportunities Constraints Challenges

Environmental TEPA TEPA fApathy of community members TWeak enforcement of
. 1 Availability of Mineral deposit Y Existence of mineral laws the relevant
degradat|0n environmental and
mineral laws and
regulations
flinsufficient logistics to
maintain the
boundaries

CONCLUSIONbegradation of the environment through illegal mining can be minimized through community ownership of resources
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3.3ENVIRONMENTAL POLLUTION

Table2.25 Application of POCC Analysis

Adopted Issue

Potentials

Opportunities

Constraints

Challenges

Concerns of air and
noise
pollutionespecially in
urban areas

fExistence of environmental department
TEPA

fAvailablelogistics

fExistence of Zoom Lion

1

fAvailable mineral lands
T Existence of ministry of water and
sanitation

flimproper disposal of solid and liquid
waste

fInadequate engineered landfill sites and
waste water treatment plants

TEmission from poorly maintaéu vehicles

finefficient enforcement of noise
regulations also continues to be a
problem

flimpact of plastic on
terrestrial, aquatic and
marine ecosystem

CONCLUSIOMIr and noise pollution can be reduced through effective enforcemebiyeflaws whilst the challenges can be addressed
through recycling and rese of waste materials

3.4DEFORESTATION, DESERTIFICATION AND SOIL EROSION
Table2.26 Application of POCC Analysis

Adopted Issue

Potentials

Opportunities

Constraints

Challenges

Over exploitation and
inefficient use of
forest resources

fAvailable forest reserve
T Existence of forestry department
fForest guards

fMinistry of lands and Natural resources

fNational polices

iGood collaboration between lands
commission and security services

fWeak collaboration between stakeholde
institutions

flinappropriate farming practices

flindiscriminate use of weedicides

fllicit trade in forest and
wildlife resources

CONCLUSIONhe over exploitation anohefficient use of forest resources can positively be addresseditiir@ffective law enforcement by
Forestry Protection Agencies, whilst the challenges can be addressed through political will power
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3.4CLIMATE VARIABILITY AND CHANGE

Table2.27 Applicaion of POCC Analysis

Adopted Issue Potentials Opportunities Constraints Challenges
Loss of trees and fArable lands fNational policy on afforestation flLow economic capacity to adopt to 1 Inadequate inclusion of
. {Forest covers TUN policy on climate change climate change gender vulnerability
vegetation cover fGood climate fGlobal action on climate change fLow institutional capacity to adopt to issues in climate chang
T Existing laws climate change and undertake mitigatio| actions
fCocoa plantation actions flinadequate institutional
TVulnerability and variability to climate capacity to access
change global funds
fDegraded landscape

CONCLUSIONLoss of trees andegetation cover can be positively address by taking opportunity of implementing the National Policy o
climate change in the Municipality through the existing potentials whilst the challenges can be addressed through treetitwbah climate

change.
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3.5DISASTER MANAGEMENT

Table2.28 Application of POCC Analysis

Adopted Issue Potentials Opportunities Constraints Challenges
Weak legal and policy fExistence of NADMO fNational policy on disaster managemen] fWeak institution to identify early warning JPoliticisation approach
on disaster to disaster
frameworks for fiLack of date on disaster prone area management
disastermanagement {Political interference finadequate supply of
disaster management
tools

CONCLUSIONVeak legal and policy framework for disaster management can be strengthened through effective implementation of the
National Disaster Policy and constraints and challenges can be addressed through political commitment at all levels
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3.6 TRANSPORT INFRASTRUCTUREG¥IWATER AND AIR

Table2.29 Application of POCC Analysis

Adopted Issue

Potentials

Opportunities

Constraints

Challenges

Poor quality and
inadequate road
transport network

1 Existence of urban roads office

1A well planned road network planning
scheme

1 The existence of N6 provides an
advantage for the expansion of the loca
road network of the municipality

T The location of the municipality provides
a good connection between sali¢d
towns and major cities

fMinistry of roads and HigiWays
Authority

fExistence of development partners

ffRoad funds

fiCocoa road policy

10il revenue management fund

flinadequate logistics including funds for
road maintenance

fUndeveloped existing road netwks in
the rural areas

finadequate skilled mix staff

fPoor transportation management
particularly in urban areas

flinefficiencies in the procurement,
management and supervision of
contractors

fRapid deterioration of roads

fLimited facilities for normotorised
transport

fWeak enforcement of road traffic
regulations

fHigh incidence of road accidents

flinadequatelogistics
including funds for road
maintenance

flinadequate skilled mix
staff

flinadequate investment
in road transport
infrastructure and
maintenance

fIPoor transportation
management
particularly in urban
areas

fiLack of operational
standards for public
transpat services

fHigh incidence of road
accidents

finadequate facilities for
PWDs in the transport
service

CONCLUSIONroor quality of road and inadequate road network tenpositively addressed through effective and efficient use of the
potentials and opprtunities that exist. The constraints and challenges can be addressed through Government and Donor support.
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3.7. INFORMATION COMMUNICATION TECHNOLOGY

Table2.3Q Application of POCC Analysis

Adopted Issue

Potentials

Opportunities

Constraints

Challenges

Poor quality ICT
services

TAvailability of major telecommunication
networks

fHigh ownership and access to mobile
phones

T Availability of ICT infrastructures

fTeaching of ICT in schools

fExistence of ministry of information

T Existence of the ministry of
communication

fMinistry of science, innovation and
technology

T Existence of national policies on sciencg
and technology

flinadequate ICT infrastructure in the
municipality

THigh illiteracy in ICT

1

fiLow broadband
wirelessaccess

fILimited use of ICT as a
tool to enhance the
management and
efficiency of businesseq
and provision of public
services.

flInadequate online
privacy and security of
data

flinadequate ICT
infrastructure across
the country

CONCLUSIONheconstraints of poor ICT services can be positively addressed by harnessing the potentials that exist whilst the chaile
be addressed through the opportunities in the country.
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3.8 ENERGY AND PETROLEUM

Table2.31 Application of POC&halysis

Adopted Issue Potentials Opportunities Constraints Challenges
High dependency on | fArable lands fForestry commission fPoor attitude towards energy utilization | Low accessibility to LP(
. . - ) . . . . i rural ar
wood fuel as energy ﬂEX|steqce of forest commission fMinistry ofscience and innovation fSociecultural settings rural areas
fExtension services technology ffHome management Difficulty in the

source fIEnvironmental protection agency fMinistry of energy fIFear of gas explosion extension of grid
fiPetroleum commission Low utilisation of waste as an energy | electricity to remote
TEnvironmental protection agencies resource rural and isolated
TPolicies on energy usage communities

CONCLUSIONbependency on fuel wood can be addressed through the useiefice and innovative technology whilst the constraints ang
challenges can effectively be addressed by intensive education and wide distribution network
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3.9 CONSTRUCTION INDUSTRY DEPARTMENT

Table2.32 Application of POCC Analysis

Adopted Issue

Potentials

Opportunities

Constraints

Challenges

Poor enforcement of
regulations and
statues

fExistence of assembly

fWorks and housing department

fReal estate development

T Availability of construction materials

TAvailability of constructors

TAvailability of skilled and neskilled
labour

1

fMinistry of roads and Highways
T Existence of national policies
fiGhana Building Regulations
fWorks and housing

fWeak classification and certification
system for the registration of conductors

fiLack of regulatin of contractor conduct
and performance

fShortage of skilled construction workers

fPoor management practices on
construction sites

fPoor safety, health and environmental
management practices at construction
sites

fIProliferation of sub
standard construction
materials and products

CONCLUSIONroor enforcement of regulations and statues can be effectively enforcement through the enactment of lotavbynd the
enforcement of the building regulations.
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3.10. DRAINAGE AND FLOOD CONTROL

Table2.33 Application of POCC Analysis

Constraints Challenges

Adopted Issue Potentials Opportunities

fRecurrent incidence of flooding finadequate funding
fPoor waste disposal practices TWeaknes®n disaster
fSilting and chocking drains management control
fUncovered drains system

fPoor landscape

fiGhana Building regulation

fiLocal government act

fNational policies (public health act,
criminal code)

Poor drainage systen 1Good layout
fExistence of urban roads

f[Existence of environmental office
fPhysical planners

INADMO 1
fWater and sanitation department
CONCLUSIONroor drainage system can effectively manage propesrdination of the potentials to address the constraints whilst harnes

the opportunities to address the challenges.

3.11.INFRASTRUCTURE MAINTENANCE

Table2.34 Application of POCC Analysis

Adopted Issue Potentials Opportunities Constraints Challenges
Poor and inadequate T Existence of municipal assembly TRoads and Highways Authority fInadequate supervision fInadequate
fPolicies on infrastructural development | fWeak enforcement of regulations government
infrastructure delivery

fPrivate and publifrastructures
fPoor quality of building materials

maintenance of f\Works and housing department
infrastructure fPoor institutional coordination finadequate financing
for operation and
maintenance

CONCLUSIONroor and inadequate maintenance of infrastructure can be effectively harnessmptential to address the constraint, whils|

the challenges can be addressed through the opportunities that exist.
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3.12. LAND ADMINISTRATION AND MANAGEMENT

Table2.35 Application of POCC Analysis

Adopted Issue Potentials Opportunities Constraints Challenges
|nadequate, reliable | TExistence of traditional authority fiLand commission fiCumbersome land acquisition process | {Cumbersome land
. fCourts T Stool lands commission fComplex land tenure system acquisitionprocess
comprehenswe data TAssembly flLand management policies 1Speculative acquisition of lands on a lar| fComplex land tenure
on land ownership Byelaws scale (land gambling) system
findiscipline in the purchase and sale of | TSpeculative acquisition

of lands on a large scal
(land gambling)

flindiscipline in the
purchase and sale of
land

land

CONCLUSIONhadequate reliable comprehensive data on land ownership can be effectively addressed through institutioriihaton and

collaborations at all levels
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3.13. HUMAN SETTLEMENT AND HOUSING

Table2.36 Application of POCC Analysis

Adopted Issue Potentials Opportunities Constraints Challenges
Scattered and f1Growing demand for housing fiLand commission fIDisparities in access to infrastructure ar] High and increasing
T Existence of traditional authority fIStool lands commission service provision between urban and cost of building
unplanned human fiCourts fLand management policies rural settlements materials
settlement TAssembly fWeak enforcement of planning and flinadequate spatial
TByelaws building regulations plans for regions and
finadequate spatial plans for regions an¢ MMDAs
MMDAs flinadequate human
finadequate human institutional institutional capacities
capacities for land uselgnning for land use planning
fGrowing housing deficit fGrowing housing deficit
fLimited public investments in low cost | fLimited public
housing investments in low cost
housing

CONCLUSIONMscattered and unplanned human settlement can be positively addressed through the potentiadgigtathilst the constraints
and challenges can be addressed through institutionabdrciination and collaboration.
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3.14. RURAL DEVELOPMENT

Table2.37. Application of POCC Analysis

Adopted Issue Potentials Opportunities Constraints

Challenges

fwide digital divide

Poor and inadequate TPredominantly rural TMinistry of local government and rural
between urban and

T Existence of Assembly development

infrastructure and T Agricultural community T Ministry of Agriculture 1 High rate of ruraurban migration rural dwellers
services T Availability of land fTradtional authority fUnregulated exploitation of rural fPoor infrastructure to
fUtility service providers fStool lands commission economic resources catalyse agriculture
modernisation and

rural development

CONCLUSIONroor and inadequate infrastructurand services can be adequatelgidressed by effectively harnessing the potentials to
address the constraints whilst adopting the opportunities to address the challenges.

3.15. URBAN DEVELOPMENT

Table2.38 Application of POCC Analysis

Adopted Issue Potentials Opportunities Constraints Challenges
Congestion and over | TExistence of Assembly fPopulation council fOverstretched infrastructures Migration
. . fHigh urban population growth fiGhana statistical service fDeviant behaviours
CrOdeg in urban fIEconomic opportunities ffCommunicable diseases
areas fHigh crime rate
fUrban sprawl
iGrowth of slums

CONCLUSION ongestiorand overcrowding in urban areasan be effectively by harnessing the potentials to addressing the constraints
whilst adopting the opportunities address the challenges.
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3.16. ZONGO AND INNER CITIES DEVELOPMENT
Table2.39 Application of POC&halysis

Adopted Issue Potentials Opportunities Constraints Challenges

Limited investment in| TExisting Zongo community f/Secretariat for Zongo and inner citiy {iPoor infrastructure development T Proliferation of slums
. . | YPro-poor programmes development fiLimited social services fiDeteriorating

social programmes 1Ir fSchool feeding programmes fiGovernment prepoor programmes fOvercrowded habitation conditions in kims

Zongos and inner fPoor sanitation fWeak enforcement of

o {Deviant behaviours legal frameworks to
cities tackle slum
development

CONCLUSIONLimited investment in social programmes in Zongos and Inner cities can be addressed by effectively harnessing the tpo
address the constraints. Tlogportunities can be adopted to address the challenges.

THEME AGOVERNANCEORRUPTION AND PUBLIC ACCOUNTABILITY
4.1 DEMOCRATIC GOVERNANCE
Table2.4Q Application of POCC Analysis

Adopted Issue Potentials Opportunities Constraints Challenges
Re|ative|y weak fDecentralized department and agencies fLegal framework fMonetization of elections fMonetization of

. f T Existence of Assembly fMinistry of local governance fInadequate funds elections
capacity o Byelaws fNational policies and laws flinadequate office infrastructure fSlow decentralization
governance fITraditional Authorities flinadequate residences for workers policies
institutions

CONCLUSIONRelatively weak capacity of Governance institutions caadmressed through institutional eordination and collaboration.
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4.2LOCAL GOVERNMENT AND DECENTRALIZATION

Table2.41 Application of POCC Analysis

Adopted Issue

Potentials

Opportunities

Constraints

Challenges

Weak coordination of
administrative
function

fiDecentralized department and agencies

flinternally generated funds

1Good engagement between Assembly
and community members

1Bye laws

fiLegal framework
fMinistry of local governance
fINational policies and laws

fIneffectivesub-district structures

fWeak ownership and accountability of
leadership at the local level

fPoor service delivery at the local level

fWeak spatial planning capacity at the
local level

finadequate exploitation of local
opportunities for economic growth and
job creation

fLimited implementation of fiscal
decentralized policies

fimplementation of unplanned
expenditures

fWeak involvement and participation of
citizenry in planning and budgeting

fWeak capacity of COSs to effectively
participate in public dialogue

fPoor linkage between planning and
budgeting at district level

fiLimited implementation
of fiscal decentralized
policies

flinadequate and delay i
central government
transfers

finterference in
utilization of statutory
funds allocation

fExpenditure decisions
taken at the central
government level

fiLimited implementation
of fiscal decentralized
policies

fPoor linkage between
planning and budgeting
at national level

TWeak Implementation
of administrative
decentralization

collaboration.

CONCLUSIONvVeak ceordination of administrative function can be addressed through effective and efficient institutioraidamation and
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4.3PUBLIC INSTITUTIONAL REFORM

Table2.42 Application of POCC Analysis

Potentials Opportunities Constraints

Adopted Issue Challenges

ffUndue interference in the in the functior] fUndue interference in

Over|apping fiDecentralized department and agencies fLegal framework

. finternally generated funds TMinistry of local governance of public sector institutions the in the function of
functions among Good engagement between Assembly | National policies and laws TInefficient public service delivery public sector
public sector and community members TPoor work ethics institutions
i 14 fiBye laws flLack of linkage between human resourd flLimited modernization
Institutions planning and pay administratidn the and the use of

public service technology in public
sector

fPoor record keeping
fiLack of linkage betweert

human resource
planning and pay
administration inthe
public service
TPoor record keeping

CONCLUSIONbver lapping functions among public sector institutions managed through effective implementation of scheme of service

levels.
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4.4PUBLIC POLICY MANAGEMENT

Table2.43 Application of POCC Analysis

Adopted Issue

Potentials Opportunities

Constraints Challenges

Weak coordination of
the development
planning system

fiDecentralized department and agencies fLegal framework

Good engagement between Assembly | Ministry of local governance
fINational policies and laws

and community members
fBye laws

filLack of comprehensive database of puk fIneffective monitoring

policies

fineffective monitoring and evaluation of
implementation of development policies
and plans

and evaluation of
implementation of
development policies
and plans

TWeak research capacity of MDAs and | TWeak research capacity

MMDAs

of MDAs ad MMDAs

flinadequate financial

resources

finconsistencies in the

format and content of
policy formulated

framework.

CONCLUSIONVeak ceordination of development planning systems through effective implementation of the decentralization policy
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4.5HUMAN SECURITY
Table2.44 Application of POCC Analysis

Adopted Issue Potentials Opportunities Constraints Challenges
|nadequate T Existence of security services fNational laws and polices finadequate and poor quality equipment| THigh rate of recitvism
. TCourts fNational security and infrastructures Inadequate and poor
Commumty and f1Social protection law fLegal framework flincidence of narcotic trafficking, abuse ¢ quality equipment and
citizen involvement in fICriminal code drug and psychotropic substances infrastructures
. Tincidence of narcotic
public safety trafficking, abuse of
drug and psychotropic
substances

CONCLUSIOMadequate community and citizen involvement in public safety can be addressed thetfagtive institutional ceordination

and collaboration.

4.5CORRURIN AND ECONOMIC CRIMES

Table2.45 Application of POCC Analysis

Adopted Issue Potentials Opportunities Constraints Challenges
High perception of fCourts TLegal framework fLow transparency and accountability of | JLimited number and
. TAudit service fiGhana Audit service public institutions poor quality of court
corruption among TAssembly fMinistries TMisappropriation of funds by public systems and
public officeholders | fSocial accountability forum Mt dzof AOFGA2Y 2F | &3 officeholders infrastructure
.. transfer fiLimited number and poor quality of cour
and citizenry systems and infrastructure

CONCLBION High perception of corruption among public office holders and citizenry can be addressed through institutiorgihation
and collaboration at all levels
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4.6 CIVIL SOCIETY AND CIVIL ENGAGEMENT

Table2.46 Application of POCC Analysis

Adopted Issue Potentials Opportunities Constraints Challenges
Gaps in awareness, | TPublic engagement forum fLegal framework TIneffective advocacy strategies by fPolarization of the
q d fiMedia, information centres fNational laws and policies relevant institutions responsible for media
advocacy an fiGeneral assembly fPublic Interest Accountability public education
enforcement of v Civil society organisations Commission (PIAC)
s . Community based organisation Civil society groups
citizen rights T Y g T y grotp

CONCLUSIONsap in awareness, advocacy and enforcement of citiggnis can be effectively harnessing the potentials to address the
constraints through education, advocaayformation dissemination, institutional cordination and collaboration to address the challengss.

4.7ATTITUDINAL CHANGE AND PATRIOTISM

Table2.47. Application of POCC Analysis

Adopted Issue Potentials Opportunities Constraints Challenges
Political and civil INCCE fMinistries fPoor attitudes negatively impacting fPoliticization
flinformation service fLegal framework quality of life polarization of national
apathy T Existence of social protection fNational policies and laws issues
fPeace council
TNGOs

CONCLUSIONpolitical and civil apathy can be addressed through effective communication, education, information dissemination, ivesti

co-ordination and collaboration.
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4. 8DEVELOPMENT COMMUNICATION
Table2.48 Application of POCC Analysis

Adopted Issue Potentials Opportunities Constraints Challenges
Low awareness of fLaws fnational media commission TInsufficient funding of development Tinsufficient funding of
flinformation service fiministry of information communication development
government agenda TNCCE INGOs fWeak capacity of development communication
TMunicipal assembly communication institutions Weak capacity of
fMedia 1 development
communication
institutions
flinadequate ownership
and accountability for
national development
at all levels

CONCLUSIONow awareness of Government agenda can be addressed through effective public education, policy dissemination, inst

co-ordination and collaboration.

4. 9CULTURE FOR NATIONAL DEVELOPMENT
Table2.49 Application of POCC Analysis

Adopted Issue Potentials Opportunities Constraints Challenges

fMinistry of tourism and creative arts fWeak capacity of the culture institutions| fWeak capacity of the

Growing negative T Centre for national culture

. . INCCE fMinistry of chieftaincy and culture fInadequate cultural infrastructure culture institutions
influence on forelgn fEducation service flinadequate cultural
culture TMedia infrastructure

CONCLUSIONsrowing negative influence on foreign culture can be prevented by intensifying jeabilo@ation to address the constraints

whilst harnessinghe opportunities to address the challenges.
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THEME SGHANA AND THE INTERNATIONAL COMMUNITY

5.1INTERNAL RELATIONS

Table2.50 Application of POCC Analysis

Adopted Issue Potentials Opportunities Constraints Challenges
Limited participation T Tourist sites TMinistry of foreign affairs fiLack of interest in investment by MMrol 27 RI{
fMinistry of tourism community members living outside living outside

by the diaspora in
development

flinvestment opportunities
fWealthy people of kwahu living outside
IYél KdzQa | NB Sy i SNL

fApathy by community members
fUnattractive investment environment

CONCLUSION.imited participation by diaspora in developniean be addressed by harnessing the potentials to address the constraint
whilst using the opportunities to address the challenges.
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2.7IMPACT ANALYSIS
The impacts of the issues considered as prioffittes the POCC analysis weassessed with

the following criteria.

i.  Significant linkage effects on meeting basic humaads/right$ e.g. school feeding of
childrenin schoolsand quality basic schoolingnked to productie citizens in future,
Provision of livelihood income for the hardcore poor populatma linked to the
reduction of the vulnerable segment of the population

ii. ii. Significant multiplier effect on economic efficiency, e.g. Attraction ofeistors, job
creation, increases in incomes and growth.

iii. iii. Impact on:

The different population groups (e.g. Girls, aged, disabled);
Balance development;

Natural resource utilization;

Cultural acceptability;

Resilience and disaster riskduction;

-~ ® a0 T p

Climate changeariability mitigation and adaptation;

Institutional reforms.

Q@

iv.  Opportunity for the promotion of crossitting issues such as
a. HIV and AIDS in terms of the target groups in the district for targeted interventions e.g.
elimination ofstigmatisation;
b. Gender equality with respect to practical and strategic needs and interests;
c. FoodNutrition and Security (FNS)
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2.8SUSTAINABILITY TEST

Table 2.51 Sustainability Testmprove agricultural productivity to ensure fosecurity

Description of Activity: Improve agricultural productivity to ensure food security

CRITERIA T BASIC AIMS AND OBJECTIVES

INDICATORS

PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on maps

(0) 2 3 4
5

Degraded Land: Areas vulnerable to degradation
should be avoided, and Already degraded land should
be enhanced.

Vulnerable areas shown on maps

) 1 3 4
5

Energy: The Activity should encourage efficient energy use, and maximize use of
renewable rather than fossil fuels.

Quantity and type of fuel/energy to
be identified

01 2 3 4
5

Pollution: Discharges of pollutants and waste products to the atmosphere, water and
land should be avoided or minimised.

Quantity /type of pollutants and
waste to be identified

@1 | 3 4
5

Use of Raw Materials: All raw materials should be used with maximum efficiency,
and recycled where practical.

Quantity and type of materials

© 1 2 3 H
5

Rivers and Water bodies: should retain their natural character.

Minimum flows/ water levels to be
set

01 2 3 4
5

EFFECTS ON SOCIAL AND CULTURAL CONDITIONS

Local Character: and cohesion of local communities should be and enhanced where
practical.

Opinions of local communities to be
assessed

©1 2 9 a
5

Health and Well-being: The Activity should benefit the work force, and local
communities in terms of health and well-being, nutrition, shelter, education and
cultural expression.

Number of People exposed to
water borne disease, or lacking
adequate food and shelter to be
assessed

01 2 3 4

Gender: The Activity should empower women.

Number of women to be
empowered

© 1 2 9 4
5

Job Creation: The activity should create jobs for local people particularly women and
young people.

Number of people to be employed

© 1 2 9 4
5

Participation: Active participation and involvement of local communities should be
encouraged (especially vulnerable and excluded sections).

Level of participation proposed

© 12 34

Access to Land: Activity should improve access to land.

Number of the poor to be assisted

©
5

Access to Water: Activity should improve access to water.

Number of the poor to be assisted

© 1 2 3 4
5

Access to Transport: Activity should improve access to transport.

Number of the poor to be assisted

©1 2 38
5

Sanitation: Activity should improve sanitation.

Number of the poor to be assisted

© 11 2 3 4
5

Equity: Adverse and beneficial impacts from development should be distributed
equitably and should not discriminate against any groups, especially vulnerable and
excluded people.

Number of the poor to be to benefit
on equitable terms

©1 2013 4
5

Vulnerability and Risk: of drought, bushfire, fires, floods crises and conflicts and
epidemics should be reduced.

Occurrence to be noted and
monitored

ol 2 3 4
5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development that encourages strong and stable
conditions of economic growth.

Economic Output to be evaluated

©1 2 3 4
5

Use of local materials and services: The PPP should result in the use of raw
materials and services from local industries where possible.

Description of sources

©1 213 4
5

Local Investment of Capital: Development should encourage the local retention of
capital and the development of downstream industries, utilising local raw materials,
products and labour.

Description of investment strategy

©1 2 93 4
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Table 2.52 Sustainability TesDevelopment of tourist sites in the Municipality

Description of Activity: Development of tourist sites in the Municipality

CRITERIA i BASIC AIMS AND OBJECTIVES INDICATORS PERFORMANCE
MEASURE
EFFECTS ON NATURAL RESOURCES
Protected Areas and Wildlife: should be conserved, and these resources should be | Sensitive areas shown on maps ©o M2 3 4
enhanced where practical. 5

Degraded Land: Areas vulnerable to degradation
should be avoided, and Already degraded land should
be enhanced.

Vulnerable areas shown on maps

© 1 B 3 4
5

Energy: The Activity should encourage efficient energy use, and maximize use of
renewable rather than fossil fuels.

Quantity and type of fuel/energy to
be identified

o 1l 2 3 4

5

Pollution: Discharges of pollutants and waste products to the atmosphere, water and
land should be avoided or minimised.

Quantity /type of pollutants and
waste to be identified

© 1 B 3 4
5

Use of Raw Materials: All raw materials should be used with maximum efficiency,
and recycled where practical.

Quantity and type of materials

© 1 2 3 H
5

Rivers and Water bodies: should retain their natural character.

Minimum flows/ water levels to be
set

01 2 3 4
5

EFFECTS ON SOCIAL AND CULTURAL CONDITIONS

Local Character: and cohesion of local communities should be and enhanced where
practical.

Opinions of local communities to be
assessed

©1 2 9 a
5

Health and Well-being: The Activity should benefit the work force, and local
communities in terms of health and well-being, nutrition, shelter, education and
cultural expression.

Number of People exposed to
water borne disease, or lacking
adequate food and shelter to be
assessed

01 2 3 4

Gender: The Activity should empower women.

Number of women to be
empowered

© 1 2 9 4
5

Job Creation: The activity should create jobs for local people particularly women and
young people.

Number of people to be employed

© 1 2 9 4
5

Participation: Active participation and involvement of local communities should be
encouraged (especially vulnerable and excluded sections).

Level of participation proposed

© 12 34

Access to Land: Activity should improve access to land.

Number of the poor to be assisted

©
5

Access to Water: Activity should improve access to water.

Number of the poor to be assisted

© 1 2 3 4
5

Access to Transport: Activity should improve access to transport.

Number of the poor to be assisted

©1 2 38
5

Sanitation: Activity should improve sanitation.

Number of the poor to be assisted

©
5

Equity: Adverse and beneficial impacts from development should be distributed
equitably and should not discriminate against any groups, especially vulnerable and
excluded people.

Number of the poor to be to benefit
on equitable terms

© 1 203 4
5

Vulnerability and Risk: of drought, bushfire, fires, floods crises and conflicts and
epidemics should be reduced.

Occurrence to be noted and
monitored

o 2 3 4
5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development that encourages strong and stable
conditions of economic growth.

Economic Output to be evaluated

©1 2 3 4
5

Use of local materials and services: The PPP should result in the use of raw
materials and services from local industries where possible.

Description of sources

©1 213 4
5

Local Investment of Capital: Development should encourage the local retention of
capital and the development of downstream industries, utilising local raw materials,
products and labour.

Description of investment strategy

©1 2 43 4
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Table 2.53 Sustainability TesConstruction of social infrastructures

Description of Activity: Construction of social infrastructures

CRITERIA i BASIC AIMS AND OBJECTIVES INDICATORS PERFORMANCE
MEASURE
EFFECTS ON NATURAL RESOURCES
Protected Areas and Wildlife: should be conserved, and these resources should be | Sensitive areas shown on maps ©o M2 3 4
enhanced where practical. 5

Degraded Land: Areas vulnerable to degradation
should be avoided, and Already degraded land should
be enhanced.

Vulnerable areas shown on maps

© 1 B 3 4
5

Energy: The Activity should encourage efficient energy use, and maximize use of
renewable rather than fossil fuels.

Quantity and type of fuel/energy to
be identified

o 1l 2 3 4

5

Pollution: Discharges of pollutants and waste products to the atmosphere, water and
land should be avoided or minimised.

Quantity /type of pollutants and
waste to be identified

© 1 B 3 4
5

Use of Raw Materials: All raw materials should be used with maximum efficiency,
and recycled where practical.

Quantity and type of materials

© 1 2 3 H
5

Rivers and Water bodies: should retain their natural character.

Minimum flows/ water levels to be
set

01 2 3 4
5

EFFECTS ON SOCIAL AND CULTURAL CONDITIONS

Local Character: and cohesion of local communities should be and enhanced where
practical.

Opinions of local communities to be
assessed

©1 2 9 a
5

Health and Well-being: The Activity should benefit the work force, and local
communities in terms of health and well-being, nutrition, shelter, education and
cultural expression.

Number of People exposed to
water borne disease, or lacking
adequate food and shelter to be
assessed

01 2 3 4

Gender: The Activity should empower women.

Number of women to be
empowered

© 1 2 9 4
5

Job Creation: The activity should create jobs for local people particularly women and
young people.

Number of people to be employed

© 1 2 9 4
5

Participation: Active participation and involvement of local communities should be
encouraged (especially vulnerable and excluded sections).

Level of participation proposed

© 12 34

Access to Land: Activity should improve access to land.

Number of the poor to be assisted

©
5

Access to Water: Activity should improve access to water.

Number of the poor to be assisted

© 1 2 3 4
5

Access to Transport: Activity should improve access to transport.

Number of the poor to be assisted

©1 2 38
5

Sanitation: Activity should improve sanitation.

Number of the poor to be assisted

©
5

Equity: Adverse and beneficial impacts from development should be distributed
equitably and should not discriminate against any groups, especially vulnerable and
excluded people.

Number of the poor to be to benefit
on equitable terms

© 1 203 4
5

Vulnerability and Risk: of drought, bushfire, fires, floods crises and conflicts and
epidemics should be reduced.

Occurrence to be noted and
monitored

o 2 3 4
5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development that encourages strong and stable
conditions of economic growth.

Economic Output to be evaluated

©1 2 3 4
5

Use of local materials and services: The PPP should result in the use of raw
materials and services from local industries where possible.

Description of sources

©1 213 4
5

Local Investment of Capital: Development should encourage the local retention of
capital and the development of downstream industries, utilising local raw materials,
products and labour.

Description of investment strategy

©1 2 43 4
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Table 2.54Sustainability Test Provision of liquid and solid waste sites in the Municipality

Description of Activity: Provision of liquid and solid waste sites in the Municipality

CRITERIA i BASIC AIMS AND OBJECTIVES INDICATORS PERFORMANCE
MEASURE
EFFECTS ON NATURAL RESOURCES
Protected Areas and Wildlife: should be conserved, and these resources should be | Sensitive areas shown on maps ©o M2 3 4
enhanced where practical. 5

Degraded Land: Areas vulnerable to degradation
should be avoided, and Already degraded land should
be enhanced.

Vulnerable areas shown on maps

© 1 B 3 4
5

Energy: The Activity should encourage efficient energy use, and maximize use of
renewable rather than fossil fuels.

Quantity and type of fuel/energy to
be identified

o 1l 2 3 4

5

Pollution: Discharges of pollutants and waste products to the atmosphere, water and
land should be avoided or minimised.

Quantity /type of pollutants and
waste to be identified

© 1 B 3 4
5

Use of Raw Materials: All raw materials should be used with maximum efficiency,
and recycled where practical.

Quantity and type of materials

© 1 2 3 H
5

Rivers and Water bodies: should retain their natural character.

Minimum flows/ water levels to be
set

01 2 3 4
5

EFFECTS ON SOCIAL AND CULTURAL CONDITIONS

Local Character: and cohesion of local communities should be and enhanced where
practical.

Opinions of local communities to be
assessed

©1 2 9 a
5

Health and Well-being: The Activity should benefit the work force, and local
communities in terms of health and well-being, nutrition, shelter, education and
cultural expression.

Number of People exposed to
water borne disease, or lacking
adequate food and shelter to be
assessed

01 2 3 4

Gender: The Activity should empower women.

Number of women to be
empowered

© 1 2 9 4
5

Job Creation: The activity should create jobs for local people particularly women and
young people.

Number of people to be employed

© 1 2 9 4
5

Participation: Active participation and involvement of local communities should be
encouraged (especially vulnerable and excluded sections).

Level of participation proposed

© 12 34

Access to Land: Activity should improve access to land.

Number of the poor to be assisted

©
5

Access to Water: Activity should improve access to water.

Number of the poor to be assisted

© 1 2 3 4
5

Access to Transport: Activity should improve access to transport.

Number of the poor to be assisted

©1 2 38
5

Sanitation: Activity should improve sanitation.

Number of the poor to be assisted

©
5

Equity: Adverse and beneficial impacts from development should be distributed
equitably and should not discriminate against any groups, especially vulnerable and
excluded people.

Number of the poor to be to benefit
on equitable terms

© 1 203 4
5

Vulnerability and Risk: of drought, bushfire, fires, floods crises and conflicts and
epidemics should be reduced.

Occurrence to be noted and
monitored

o 2 3 4
5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development that encourages strong and stable
conditions of economic growth.

Economic Output to be evaluated

©1 2 3 4
5

Use of local materials and services: The PPP should result in the use of raw
materials and services from local industries where possible.

Description of sources

©1 213 4
5

Local Investment of Capital: Development should encourage the local retention of
capital and the development of downstream industries, utilising local raw materials,
products and labour.

Description of investment strategy

©1 2 43 4
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Table 2.55Sustainability Test Construction of access roads

Description of Activity: Construction oficcess roads

CRITERIA i BASIC AIMS AND OBJECTIVES INDICATORS PERFORMANCE
MEASURE
EFFECTS ON NATURAL RESOURCES
Protected Areas and Wildlife: should be conserved, and these resources should be | Sensitive areas shown on maps ©o M2 3 4
enhanced where practical. 5

Degraded Land: Areas vulnerable to degradation
should be avoided, and Already degraded land should
be enhanced.

Vulnerable areas shown on maps

© 1 B 3 4
5

Energy: The Activity should encourage efficient energy use, and maximize use of
renewable rather than fossil fuels.

Quantity and type of fuel/energy to
be identified

o 1l 2 3 4

5

Pollution: Discharges of pollutants and waste products to the atmosphere, water and
land should be avoided or minimised.

Quantity /type of pollutants and
waste to be identified

© 1 B 3 4
5

Use of Raw Materials: All raw materials should be used with maximum efficiency,
and recycled where practical.

Quantity and type of materials

© 1 2 3 H
5

Rivers and Water bodies: should retain their natural character.

Minimum flows/ water levels to be
set

01 2 3 4
5

EFFECTS ON SOCIAL AND CULTURAL CONDITIONS

Local Character: and cohesion of local communities should be and enhanced where
practical.

Opinions of local communities to be
assessed

©1 2 9 a
5

Health and Well-being: The Activity should benefit the work force, and local
communities in terms of health and well-being, nutrition, shelter, education and
cultural expression.

Number of People exposed to
water borne disease, or lacking
adequate food and shelter to be
assessed

01 2 3 4

Gender: The Activity should empower women.

Number of women to be
empowered

© 1 2 9 4
5

Job Creation: The activity should create jobs for local people particularly women and
young people.

Number of people to be employed

© 1 2 9 4
5

Participation: Active participation and involvement of local communities should be
encouraged (especially vulnerable and excluded sections).

Level of participation proposed

© 12 34

Access to Land: Activity should improve access to land.

Number of the poor to be assisted

©
5

Access to Water: Activity should improve access to water.

Number of the poor to be assisted

© 1 2 3 4
5

Access to Transport: Activity should improve access to transport.

Number of the poor to be assisted

©1 2 38
5

Sanitation: Activity should improve sanitation.

Number of the poor to be assisted

©
5

Equity: Adverse and beneficial impacts from development should be distributed
equitably and should not discriminate against any groups, especially vulnerable and
excluded people.

Number of the poor to be to benefit
on equitable terms

© 1 203 4
5

Vulnerability and Risk: of drought, bushfire, fires, floods crises and conflicts and
epidemics should be reduced.

Occurrence to be noted and
monitored

o 2 3 4
5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development that encourages strong and stable
conditions of economic growth.

Economic Output to be evaluated

©1 2 3 4
5

Use of local materials and services: The PPP should result in the use of raw
materials and services from local industries where possible.

Description of sources

©1 213 4
5

Local Investment of Capital: Development should encourage the local retention of
capital and the development of downstream industries, utilising local raw materials,
products and labour.

Description of investment strategy

©1 2 43 4
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Table 2.56ustainability Test Construction of storm and secondary drains to combat flooding

Description of Activity: Construction of storm and secondary drains to combat flooding

CRITERIA i BASIC AIMS AND OBJECTIVES INDICATORS PERFORMANCE
MEASURE
EFFECTS ON NATURAL RESOURCES
Protected Areas and Wildlife: should be conserved, and these resources should be | Sensitive areas shown on maps ©o M2 3 4
enhanced where practical. 5

Degraded Land: Areas vulnerable to degradation
should be avoided, and Already degraded land should
be enhanced.

Vulnerable areas shown on maps

© 1 B 3 4
5

Energy: The Activity should encourage efficient energy use, and maximize use of
renewable rather than fossil fuels.

Quantity and type of fuel/energy to
be identified

© 1l 2 3 14
5

Pollution: Discharges of pollutants and waste products to the atmosphere, water and
land should be avoided or minimised.

Quantity /type of pollutants and
waste to be identified

o1 B 3 4
5

Use of Raw Materials: All raw materials should be used with maximum efficiency,
and recycled where practical.

Quantity and type of materials

@1 2 3 H@
5

Rivers and Water bodies: should retain their natural character.

Minimum flows/ water levels to be
set

01 2 3 4
5

EFFECTS ON SOCIAL AND CULTURAL CONDITIONS

Local Character: and cohesion of local communities should be and enhanced where
practical.

Opinions of local communities to be
assessed

Health and Well-being: The Activity should benefit the work force, and local
communities in terms of health and well-being, nutrition, shelter, education and
cultural expression.

Number of People exposed to
water borne disease, or lacking
adequate food and shelter to be
assessed

Gender: The Activity should empower women.

Number of women to be
empowered

© 1 2 9 4

Job Creation: The activity should create jobs for local people particularly women and
young people.

Number of people to be employed

© 1 2 93 4

Participation: Active participation and involvement of local communities should be
encouraged (especially vulnerable and excluded sections).

Level of participation proposed

© 12 34

Access to Land: Activity should improve access to land.

Number of the poor to be assisted

©

Access to Water: Activity should improve access to water.

Number of the poor to be assisted

©1 2 3 4
5

Access to Transport: Activity should improve access to transport.

Number of the poor to be assisted

©1 2 38

Sanitation: Activity should improve sanitation.

Number of the poor to be assisted

©

Equity: Adverse and beneficial impacts from development should be distributed
equitably and should not discriminate against any groups, especially vulnerable and
excluded people.

Number of the poor to be to benefit
on equitable terms

© 1 203 4

Vulnerability and Risk: of drought, bushfire, fires, floods crises and conflicts and
epidemics should be reduced.

Occurrence to be noted and
monitored

ol 2 3 4
5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development that encourages strong and stable
conditions of economic growth.

Economic Output to be evaluated

©1 2 43 4

Use of local materials and services: The PPP should result in the use of raw
materials and services from local industries where possible.

Description of sources

© 1 203 4

Local Investment of Capital: Development should encourage the local retention of
capital and the development of downstream industries, utilising local raw materials,
products and labour.

Description of investment strategy

©1 2 49 4
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2.9COMPATIBILITY MATRIX DEVELOPMENT ISSUES

TABLE 2.57DEVELOPMENT DIMENSION: ECONOMICDEVELOPMENT
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Limited numbers of skilled

5 | industrial personnel
Limited local participation in
6 | economic development
High levels of environmental
7 | degradation
Limited access to credior
8 | SMEs
Poor infrastructure taatalyse
agriculture modernisation and
9 | rural development
Inadequate agribusiness
enterprises along the value
10 | chain
Low levels of mechanisation in
11 | agriculture
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DEVELOPMENT DIMENSION: ECONOEWMELOPMENT
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Prioritized Issues

High cost of agriculture

machinery and equipment

Low application ofechnology

especially among small holder

farmers

Increasing negative impact of
climate change on agriculture

High dependence on seasona

and erratic rainfall

Inadequate access to

appropriate financial products

No

1

2

3

4

5
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Poor storage and
transportation system

Limited access to extension
services, especially by women
agriculture operators

Inadequate disease monitoring
andsurveillance system

Low productivity and poor
handling of livestock/ poultry
products

10

Limited attention to the
development ottourism at the
local level
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TABLE 2.58DEVELOPMENT DIMENSION: SOCIALDEVELOPMENT
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u= SERS) e > “ S0 o o Q s
(@] n E O = c g "‘7') o @© 5 —
z 2% | e 3 eog |2 gc 8
I £ c g o = £
Prioritized Issues S o 2 S £ > 282 < S S o
=20 c 1) € E o ®© =) O 0
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o w® (OGS £ oo o .27 a s Lo =5
a © £
No 1 2 3 4 5 6 7 8
Poor quality of education at all + + + + +
1 | levels
Gaps in physical accessguoality
2 | healthcare
3 | Inadequate emergency services
4 | Predominantly informal economy
Poor colection, treatment and
dischargeof municipal and
5 | industrial wastewater
6 | Poor quality of drinkingvater
Inadequate access to water
7 | services in urban areas
8 | Weak social protection systems
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INFRASTRUCTURE AND HUMAN SETTLEMENT

TABLE 2.59DEVELOPMENT DIMENSION: ENVIRONMENT
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6 | Poor quality ICT services

Poor drainage system
2

Scattered and unplanned human
8 | settlements

Inadequate spatial plans for
9 | regions and MMDAs

Rapid urbanisation, resulting in
10 | urban sprawl
11 | Proliferation of slums
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TABLE 2.60DEVELOPMENT DIMENSION: GOVERNANCECORRUPTION AND ACCOUNTABILITY

c 2 L
) = w 23
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No 1 2 3 4 5 6 7
Weak involvement and patrticipation of
1 | citizenry in planning and budgeting
2 | Poor service delivery at the local level
Weak coordination of administrative
3 | functions
4 | Ineffective subdistrict structures
Low transparency and accountability of
5 | public institutions
6 | Limited public and community ownership
Inadequate angboor quality equipment and
7 | Infrastructure
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Table 2.62PrioritizedissuesasCategorizedUnderDEVELOPMENT DIMENSIONS

DEVELOPMENT FOCUS AREA OF MTDP 2018- ADOPTED SUSTAINABLE PRIORITIZED ISSUES
DIMENSION 2021

ECONOMIC Strong and Resilient Economy Revenue under performance due to leakages and loopholes,
DEVELOPMENT among others.

Weak expenditure management and budgetary controls

Limited availability and accessibility of economic data

Industrial Transformation

Inadequate and unreliable electricity supply

Limited numbers of skilled industrial personnel

Limited local participation in economic development

High levels of environmental degradation

Private Sector Development

Limited access to credit for SMEs

Agriculture and Rural

Development

Poor infrastructure to catalyse agriculture modernisation and

rural development

Inadequate agribusiness enterprises along the value chain
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Low levels of mechanisation in agriculture

High cost of agriculture machinery and equipment

Low application of technology especially among small holder

farmers

Increasing negative impact of climate change on agriculture

High dependence on seasonal and erratic rainfall

Inadequate access to appropriate financial products

Poor storage and transportation system

Limited access to extension services, especially by women

agriculture operators

Inadequate disease monitoring and surveillance system

Low productivity and poor handling of livestock/ poultry products

Tourism and Creative Arts

Development

Limited attention to the development of tourism at the local level

SOCIAL DEVELOPMENT

Education and Training

Poor quality of education at all levels
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Health and Health Services

Gaps in physical access to quality healthcare

Inadequate emergency services

Population Management

Predominantly informal economy

Water and Environmental

Sanitation

Poor collection, treatment and discharge

of municipal and industrial wastewater

Poor quality of drinking water

Inadequate access to water services in urban areas

Social Protection

Weak social protection systems

ENVIRONMENT,
INFRASTRUCTURE AND
HUMAN SETTLEMENT

Environmental Pollution

Inadequate engineered landfill sites and wastewater treatment
plants

Air and noise pollution, especially in urban areas

Transport Infrastructure (Road,
Rail, Water and Air)

Poor quality and inadequate transport network

Limited facilities for non-motorised transport (NMT)

Inadequate ICT infrastructure across the country
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Information Communication Poor quality ICT services
Technology (ICT)

Drainage and Flood Control Poor drainage system

Human Settlements and Housing | Scattered and unplanned human settlements

Inadequate spatial plans for regions and MMDASs

Urban Development Management | Rapid urbanisation, resulting in urban sprawl

Proliferation of slums

GOVERNANCE, Local Government and Weak involvement and participation of citizenry in planning and
CORRUPTION AND Decentralisation budgeting
ACCOUNTABILITY

Poor service delivery at the local level

Weak coordination of administrative functions

Ineffective sub-district structures

Public Accountability Low transparency and accountability of public institutions

Limited public and community ownership

Human Security and Public Safety | Inadequate and poor quality equipment and
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Infrastructure

GHANAGS ROLE
INTERNATIONAL AFFAIRS

International Relations

Threats of global terrorism

Increasing foreign dominance in strategic sectors of the

economy

Limited participation by the diaspora in development

Source: Adopted from NDPC guidelines 2018
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3.0Introduction
This chapter provides the analysis of the development projections in relation to the adopted

issues that affect the soegzonomic progres ofthe Municipality with the general national
Development Agenda. The projection of the Municipal development requirement is done to
ascertain the the additional social, economic, and infrastructure services requirements within
the planned period in line witthhe National agenda for jobs: creating prosperity and equal

opportunity for all.

The development projections for the planned period is designed in relation to the adpted issues
taking into accounts the development gaps in thaiMpality with regard to the standard
infrastructure requirements to ensuring the achievement of national development objectives.
The development projects are designed by the use of exponential population projections
settlement or cluster of settlemts in relationship with the development needs and aspirations
of communities in relation to the development standards requirements to achieving national
standardsThe main assumptions for the population projects are the growtlfimakeding
immigration) and the fertility ratesThe 2010 PHC indicated that the Tot&rflity Rate for

the Municipality was 3.3In 2010 populatiorof women whose ages ranged betweemd5
(child-bearing ageswas 29,311. The projected population aged betwee#918§ 123,079

using exponential population projection fact@the factors considered for theopision of
additional social, economic and infrastructure servioessettlementsnclude; distressed
infrastructure, waiting timeand distanceo the nearst seice, nature and condition of the

infrastructure.

The understanding of population dynamics istkegeterming the provision of soegzonomic
infrastructure hierarchies in relations to settlements in the Mhatity. Cogninace is taken to
the population density and runatban trendsage structutre, asell as sex segregation for

service provision projections for the planned period.
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As indicated in the demographic characteristics in chapter one, in 20Muthepality had

a population of 93,584 ith an annual growth ratehoée percent (2.7%)rhe population
projection for 2017 was estimated as 111,813 based on the the 2010 PHC grouith. iéte

Based on the 2010 PHC, only Nkawkaw had urban populatién,868; representing 51.30%

and the rural population was 45,616; representing 48.70% in the Municipality. The growth rate
of 2.7% ishigher than the regional growth rate of 2.1% and the Nationa rate of 2.5% with
Nkawakw being the fasterst growing tosvin the Region after Koridua. Exponential
population projection growth is used to estimate theufajon by 2021

Based on the 2010 Population and Housing Census (PHC) conduted, the Municipadity had
populationof 93,584; with 51% of which residing in Mkaw. According to the2010PHC,
theproportionof the population aged D4 constitiuted 39,353 (37.8%); which implied that the
bulge ofthe population cohordiasyouthful andwerewithin the school going ageategory

The gender population distributionasted that the mportion of the female gender waigher

than the male population; thus, fitywo percent (52%) and fordgight percent for females and
males respectivelyThese population dynamics hadnplecationson the socieeconomic

infrastructure irthe Municipality.

Using the exponential method of estimating poputation Projection and with all the population
2010 population indicat or populatiohie extihateditaibe We s t
125,947by 2@1. About fifty-one percent (51%) of the projected population is expected to
reside in Nkawkaw antheremainirg forty-nine percent will reside ithe 56 rural communities

in the Municipality.The projected female gender contitue to be higher than the malergen

The projected proportion of the female gendetiftg -two percent (52%) and expressed in
absolute figure of 65,553; whilst the male gender population is projectexi0,39348%).

The proportion of projected population ddeetween 154 is 79,44263%). The number of
persions expected to occupy an area is expected increase¥8#m2 2010 to 314/Kriby

2021.

These exepeceted increases in population dynamics will have implecatiding existing
sociaeconomic infrastructunéadequate provisiois not made to accommodate the increasing

population.
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Analysis of health services delivery from 262@17 revealled gaps in all critical areas of health
services. There were gaps infrastructure, personnel and equipment. In 2017 the Doctor
Population ratio was 1:6,988 with a projected population of 111,813 in 2017. The World Health
Organization (WHO) standard requires 1:1,000 DeBtopulation ratio. Without adequate
provision of dators, the DoctoPopulation ratids expected to increase 10 7,872 Again,

with an assumption of 10% of the projected population to be sick, a total of 12,595 is expected

to be sick for the plan perio@hereforethe doctofpatient ratio is expected be 1:787Table

3.3.1 shows the health infrastructure requirement for the pdgpergod.

Facility Type Sphere of influence | Population Planning standarg 2012 pop.
2017 projection

CHPS Ampeha Zone 4,723 5,000 5,262

Compound/Clinic

CHPS Jamasi No2 Zone 5,468 5,000 6,092

Compound/Clinic

CHPS Awenade Zone 5,076 5,000 5,655

Compound/Clinic

CHPS Kofi Dede Zone 5,746 5,000 6,401

Compound/Clinic

CHPS Kwahu Nsaba Zone | 5,404 5,000 6,020

Compound/Clinic

Urban Health Oframase Zone 9,282 10,000615,000 10,341

Center/Poly Clinic

Trauma/Specialized | Abepotia Zone 15,546 15,00030,000 17,319

Hospital

Urban Health Wawase Zone 14,298 10,00615,000 15,929

Center/Poly Clinic

From theperformance review of the previous Medium Term Dvelopment Plan under the
GSGDA 11 (20142017) enroliment levels in the public basic schools was 98,858 in all the 214
existing basic school infrasrurctud€@, Primaryand JHS). Analysis of the enrolment data

the JHS level showethadequate classroomts accommodate students at the JHS level. In
2016 there were 216 classrooms with enrollment level of 24,122 in the Municipality. This
implies an average of 6.54). ftper student as compared toskp ftperstudent as the standard

requirement.
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In 2010, the proportion of the population agetiyears was 39,353 (37.8%). This proportion

of the population is expected to increase to 52,962 by the year 2021; all things being equal
using the exponential populatigmojection indices. Table 3.3.2 shows school infrastructure
requiranent within the planned period.

Facility Type | Sphere of influence | Population 2010 | Planning standard 2012 pop.
: : projection
Population Distance
JHS Setekese 550 5,000-10,000 2 miles 740
Primary Atibie Nkwanta 601 1,500-6,000 5 miles 809
JHS Kwame Omary 1,064 5,000-10,000 | 2 miles 1,432
JHS Wawase 847 5,000-10,000 2 miles 1,140
JHS Asubone No. 3 226 5,000-10,000 2 miles 304
JHS Kwahu 2,877 5,000-10,000 2 miles 3,872
Nsaba/Amanfrom
SHS Asuboni Rails 7,189 10,000-20,000 | 2.5 miles | 9,675
Cluster of
communities

Nkawkaw which is one of the the fastest growing urban towns in the country will witness a
further growth in the number of pesons residing in the city. In 2010, the proportion of persons
living in Nkakawkaw was 47,968; which constitutes about 4iftye percent (51.30%) of the
population in the MunicipalityThe proportion of the population exped to be residing in
Nkawkaw is projected to increase to 64,556 by the year Z2084.trend has implecation on
urban socieeconomic infrastructure and therefore requires proactive spatial planning to
prevent urban spraw. Spatial planning will requireqadée provision o§paces for housing,

local shopsright of ways, parking facilities at near by lactions in the Central Business District
(CBD), provision ofrecreational and open spaces in the netmad area of the city to avoid,

urban stress, congesiti harphazard and slubs development in the city
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According to the 2010 PHC, about fifgne percent of the population is egaged in agriculture
and its related activities. Out of the 57 communities in the Municipality, Nkawkaw is the only
urban locality in the Municipality. The current development agéntirgeted at mordinizing
agriculture in Ghana. The related intervesions in the agriculture se&tanting for Food and

Jobs (PFJ), Planting for Export and the input subsidy programmes is expected to attract more
people engaged in agriculture activifihis will require extension services to transfere new
agriculture technology to farmers. The standard extension service to farmers is 1:500.
However, the current extension to Farmer ratio in the Municipality 75986 More extension
officers are requed in the planned period to ensure sustainable agriculture practices through
agriculture new technology transfer for improved food securirty and nutrition in the

Municipality.

Year 2018 2019 2020 2021 Totals
source
GOG 74,845.840.00 | 74,845.840.00 | 74,845.840.00 | 74,845.840.00 | 299,383,360.00
IGF 2,303,581.00 | 2,350,680.00 | 2,585,748.00 | 3,102,900.00 | 10,342,909.00
DACF 3,344,820.00 | 3,679,302.00 |4,047,232.00 |4,451,955.00 | 15,523,309.00
DDF 561,344.00 561,344.00 561,344.00 561,344.00 2,245,376.00
Donor/DPs 111,378.00 111,378.00 111,378.00 111,378.00 445,512.00
IPEP/1C1MD | 5,000,000.00 | 5,000,000.00 |5,000,000.00 |5,000,000.00 |20,000,000.00
TOTALS 11,321,123.00 | 11,702,704.00 | 12,305,702.00 | 13,227,577.00 | 347,940,466.00
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Year 2018 2019 2020 2021 Totals
source
GOG 74,845.840.00 | 74,845.840.00 | 74,845.840.00 | 74,845.840.00 | 299,383,360
IGF 691,074.30 705,204.00 775,724.40 930,870.00 2,404,872.70
DACF 2,341,374.00 |2,575,511.40 |2,833,062.40 | 3,116,368.50 | 10,866,316.30
DDF 561,344.00 561,344.00 561,344.00 561,344.00 2,245,376.00
Donor/DPs 111,378.00 111,378.00 111,378.00 111,378.00 445,512.00
IPEP/1C1MD | 5,000,000.00 | 5,000,000.00 | 5,000,000.00 |5,000,000.00 |20,000,000.00
TOTALS 8,705,170.30 | 8,953,437.40 | 9,281,508.80 |9,719,960.50 | 335,345,437.00

Table 3.3shows finantial forecasting for the planned period. The major sources of inflows for

the plan implementatiomclude; Government of Ghana (GOG), Infrastrucure for Poverty
Eradication Programme (IPEP), One Milli@ollar-One Constituency (1C1Md) for the

execution of central Government projects in character; such as road network. The expected

inflows from Internally Generated Fusfl | GF )

Di strict

As(BACHDbI| i es

and District Development Facilit{DDF) are to be used to implemeptiority discretionaly

projectsin the Medium Term Plan.

Tabl eéshows

t he i

ndi

cati ve

absol

ut e fi

nat.i

pecent (30%) of total collecetions will be used for development projects and seventy percent

for recurrent expenditure&si mi | | ar | y,

about

seventy

Common Fund (DACF) is expected to be used for execution of capital projects in the

Municipality with reference to the approved guidelingss also expected that there will be

some Dona ard Development Partneintervensios within theplan implementation period.
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This sectioncontains tle adopted development issudsyelopment dimension goalmlicy
objectives and strategiésr the Municipality. These adopted develoent issues, development
dimensionspol i cy objectives and strategies are |
as adopted from the National Development Framework Agesrd#obs: Creating Prosperity
and Equal Opportunities for All.
The adopted development dimension under theo@mated Programme of Economic and
Social Development Policies (202D14) include:
1. Economic dimension
Social dimension
Environmentjnfrastructure and human settlements

Governance, corruption and public accaountability

a k~ 0N

Strengthening Ghanaods role in internation
The adopted goalsnder the cebrdinanted programme include;
1. Create opportunities for all Ghanaians
2. Safeguard the natal environment and ensure a resilient, built environment
3. Maintain a stable, united and safe society; and
4. Build a prosperous society.
The the strategic areas adopeted are;
Restoring the economy
Transforming agriculture
Strengthening sociglrotection

Revamping economic and social infrastructure; and

a r LN

Reforming the public service delivery institution.

The broad goal of the Municipality is to create an environment of an economic hub to
attract invetors to doing business$) promote accelerated economic growth and
inclusive sustainable development in the Municipality. To achiesetated goalhe

broad specific objectives andssues arepresentedunder the adoptedevelopment

dimensions a®llows:

To StrengtherMunicipal Financial Capacity
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Issues

1. Low Internally generated funa®llection
Poor IGF management and utilization
Delays in the release of funds

Low collection of IGF

General disinterest of taxpayers in attending sensitization meetings

o 0 bk~ w N

Political interference

Broad Objectives: To CapacitateSMEs to become competent in the competitive business
environment.

Issues:

1. Insufficient strategiefor SMEspromotion

2. Poor development oftourism ancculture

Development Dimensioisocial dimension

Broad Objective: Develop a modernised Agriculture System to Increase Food and Cash Crop
Producion and ensure Food Security to Improved Standard of Living

Issues:

Poor environmental conservation

Poor market infrastructure

Low agricultural production

Low capacity of FBOs

High post harvest loses

Poor marketing of agriculture produce

Poverty

Gender inequality

© © N o a0 s~ wDdhdPRE

Low standard of education
10.Poor health services
11.Limited support services for HIV/AIDS and vulnerable people

12.Limited employment opportunities

Development DimensioEnvironment, Infrastructure and Human Sttlements
Broad Objective: To ensure sustainable build environment of the Municipality

Issues:

1. Poor access to potable water
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Poor road conditions in urbamd rural areas
Poor waste management

Poor drainage and sanitation facilities
Deteriorating road safety

Inadequate electricity services

Climate variability and change

Disaster management

© © N o o &~ N

High vehicular Traffic congestion in Nkawkaw Town

Development DimensioGovernance, Corruption and Public Accountability
Broad Objective: To increasepublic participation, efficiency in npductivity with well

develged human skills and expertise

Issues:

1. Low participation of women and youth in decision making

2. Inadequate permanent office accommodation for area and urban councils

3. Low transparency in financial management

Development Dimensioff G NB y & K S y A yislint@fahtighkl Offairs N2 f S
Broad Objective: To ensure economic and social development integration of the Kwahus in

the diaspora
lissues:
1. Low involvemenet of the diaspora in local development issues

2. Low partnership with local authority and the Kwahushia diaspora
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Table 3.5Adopting development issues, dimensions, goals, objectives and strategies

Adopted issues

Development dimension

Goals

Objectives

Strategies

Revenue under performanc
due to leakages and loophole
among others.

Weak expenditure
management and budgetary
controls

Limited availability and
accessibility of economic data

Poor infrastructure to catalyse
agriculture modernisation an
rural development

Inadequate agribusiness
enterprises alonghe value
chain

Economic Development

Create opportunities for all

Ensure improved fiscal
performance and
sustainability

Eliminate revenue collectior
leakages

Ensure improved fiscal
performance and
sustainability

Extendand strengthen the
GIFMIS system across all
MDAsand MMDAs

Ensure improved fiscal
performance and
sustainability

Enhance the production an(
dissemination of
disaggregated data

Improve postharvest
management

Ensure continuous
expansion and upgrading o
road infrastructure
connecting farms to market
centres

Enhance the application of
science, technology and
innovation

Promote the application of
information and
communication technology
(ICT) in the agricultural
chain in order to minimize
cost of all operations
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Adopted issues

Development dimension

Goals

Objectives

Strategies

Low levels of mechanisation
agriculture

High cost of agriculture
machinery and equipment

Low application of technolog
especially among small holds
farmers

Increasing negative impact (
climate change on agriculture

High dependence on seasor
and erratic rainfall

Inadequate access to
appropriate financial products

Economic Development

Create opportunities for all

To improve production
efficiency and yield

Intensify and increase
access to mechanization
along theagricultural value
chain

To improve production
efficiency and yield

Reducecost of agriculture
machinery and equipment

Toimprove production
efficiency and yield

Reinvigorate extension
services

To improve production
efficiency and yield

Increase investment in
research and development
of climateresilient, high
yielding disease and pest
resistant, short duration of
crop varieties, taking to
account consumer health
and safety

To improve production
efficiency and yield

Develop the capacity of
farmers to use
meteorological information

Promote agriculture as a
viable business among the
youth

Provide financial support fo
youth by linking them to
financial institutions for the
provision ofstart-up capital
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Adopted issues

Development dimension

Goals

Objectives

Strategies

Poor storage and
transportation system

Limited access to extension
services, especially by women
agriculture operators

Inadequate disease monitorin
and surveillance system

Low productivity and poor
handling of livestock/ poultry
products

Inadequate and unreliable
electricity supply

Limited access to credit for
SMEs

Economic Development

Create opportunities for all

Improve postharvest
management

Facilitate the provision of
storageinfrastructure with
drying systems at district
level, and a warehouse
receipt system

To improve production
efficiency and yield

Reinvigorate extension
services

Promote livestock and
poultry development for
food security and income
generation

Intensify disease control an
surveillance, esp. for
zoonotic and scheduled
diseases

Promote livestock and
poultry development for
food security and income
generation

Ensure effective
implementation of METASIHK
to modernize livestock and
poultry industry
development

Ensure energy availability
and reliability

Ensure the necessary
investment to upgrade,
renew, and expand the
power transmission and
distribution network

Support entrepreneurs and
SMEdevelopment

Mobilise resources from
existing financial and
technical sources to suppor
MSMEs

249|Page



Adopted issues

Development dimension

Goals

Objectives

Strategies

Limited numbers of skilled
industrial personnel

Limited local participation i
economic development

Limited attention to the
development of tourism at the
local level

Economic Development

Createopportunities for all

Ensure improved skills
development for industry

Establish apprenticeship an
skills development centres
to train skilled labour force
for specific industrial
centres

Pursueflagship industrial
development initiatives

Implement One district, One
factory initiative

Develop competitive
creative arts industry

Create awareness on the
importance of tourism and
creative arts
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Adopted issues

Development dimension

Goals

Objectives

Strategies

Poor quality of education at &

levels

Gaps in physical access to
quality hedthcare

Inadequate emergency service

Poor collection, treatment and

discharge of municipal and
industrial wastewater

Poorquality of drinking water

Social Development

Build a prosperous society

Enhance inclusive and
equitable access to, and
participation in quality
education at all levels

Reform curriculum with
emphasis on competence ir
reading, writing, arithmetic,
creativity at the primary
level and introduces history,
of Ghana, French and
optional Arabic at pre
tertiary level

Ensure affordable,
equitable, easily accessible
and Universal Health
Coverage

Expand and equip health
facilities

Ensure affordable,
equitable, easily accessible
and Universal Health
Coverage

Revampemergency medical
preparedness and response
services

Promote efficient and
sustainable management

Attract the private sector to
invest in waste water
management

Improve access to safe and
reliable water supply
services for all

Promote conduct of regular
assessments of effluents in
river bodies to control
pollution
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Adopted issues

Development dimension

Goals

Objectives

Strategies

Inadequate access to watg
services in urban areas

Predominantly informal
economy

Weak social protection system

Social Development

Build a prosperous society

Improve access to safe and
reliable water supply
services for all

Improve water production
and distribution system

Formalise the informal
economy

Deepen the reach of
financial services and
improve financial literacy,
especially among the youth
and women of the informal
economy

Strengthen social
protection, esp. for children
women, persons with
disability and the elderly

Strengthen and effectively
implement existing social
protection intervention
programmes and expand
their coverage to include all
vulnerable groups
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Adopted issues

Development dimension

Goals

Objectives

Strategies

Scattered and unplanned
human settlements

Inadequate spatial
regions and MMDAs

plans fg

Rapid urbanisation, resulting
urban sprawl

Proliferation ofslums

Inadequate engineered landfill
sites and wastewater treatmen
plants

Air and noise pollution,
especially in urban areas

Environment,
Infrastructure and
Human Settlement

Safeguard the natural
environment and ensure a

resilient, built environment

Promote sustainable,
spatially integrated,
balanced anarderly
development of human
settlements

Ensure proper urban and
landscape design and
implementation

Promote sustainable,
spatially integrated,
balanced and orderly
development of human
settlements

Fully implement National
Spatial Development
Framework (NSDF)

Promote resilient urban
development

Support District Assemblies
to plan towards
infrastructure provisions

Promote resilient urban
development

Implement district capital
and small town
improvement programme

Reduce environmental
pollution

Promote the use of
environmentally friendly
methods and products

Reduce environmental
pollution

Intensify enforcement of
regulations on noise and ai
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pollution, including open
burning

Adopted issues

Development dimension

Goals

Objectives

Strategies

Poor quality and inadequate
transport network

Limited facilities for non
motorised transport (NMT)

Inadequate ICT infrastructur
across the country

Poor quality ICT services

Poor drainage system

Environment,
Infrastructure and
Human Settlement

Safeguard the natural
environment and ensure a
resilient, built environment

Improve efficiency and
effectiveness of road
transport infrastructure and
services

Promote private sector
participation in
construction, rehabilitation
and management of road
transport services

Ensure safety and security
for all categories of road
users

Incorporate pedestrian
safety facilities in planning,
design, construction and
maintenance of road
infrastructure

Expand the digital landscap

Establish innovation hubs
and promote a software anc
applications industry

Enhance application of ICT
in national development

Improve the quality of ICT
services, esp. internet and
telephony

Address recurrent
devastating floods

Prepare and implement
adequate drainage plans fa
all MMDs
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Adopted issues

Development dimension

Goals

Objectives

Strategies

Low transparency and
accountability of public
institutions

Limited public and community
ownership

Weak involvement and
participation of citizenry in
planning and budgeting

Poor service delivery at the
local level

Weak coordination of
administrative functions

Governance, Corruption
and Public
Accountability

Maintain a stable, united
and safe society;

Deepen transparency and
public accountability

Strengthen systems and
structures for ensuring
transparency and
accountability in the
management of public fund

Deepen transparency and
public accountability

Expand opportunities and
structures for public ad
community ownership of
information

Improve popular
participation at regional and
district levels

Promote effective
stakeholder involvement in
development planning
process, local democracy
and democracy

Deepen political and
administrative
decentralisation

Ensure he election of
District Chief Executives
(DCEs) and formalize
performance appraisal of
MMDCEs

Strengthen the coordinating
and administrative functions
of regions

Strengthen the regional
structures insupport of
devolution of powers
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Adopted issues

Development dimension

Goals

Objectives

Strategies

Inadequate and poor quality
equipment and
Infrastructure

Ineffective subdistrict
structures

Governance, Corruption
and Public
Accountability

Maintain a stable, united
and safesociety;

Enhance security service
delivery

Transform security services
into a worldclass security
institution with modern
infrastructure, including
accommodation, health and
training infrastructure
facilities

Deepen political and
administrative
decentralisation

Strengthen suldistrict
structures

Adopted issues

Development dimension

Goals

Objectives

Strategies

Threats of global terrorism

Increasing foreign dominance
strategic sectors of  the
economy

DKFyYyl Qa NRf
international affairs

Maintain a stable, united
and safe society;

9y KI yOS DKL Y
international image and
influence

Maintain an identitybased
population register for
effective management of
immigration

t NPY23GS DKIY
and econont interest
abroad

Support Ghanaian
businesses to partner with
foreign counterparts in
strategic alliances
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Limited participation by the
diaspora in development

Integrate Ghanaian diaspor
national development

Promote and protect the
welfare ofGhanaian
nationals abroad
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4.0CHAPTER FOUPEVELOPMENT PROGRAMMES ANEREMERAMMES

A Plan, however good it may be, is a mere academic exercise unless it is implemented. In
consonance with the Local Government Act, 1993 (Act 462) which designates each Assembly
as the Planning Authority, tHewahu WestMunicipal Assembly therefore has thendate to
oversee the formulation, implementation of this Medium Term Development Plan under the
Medium Term Development Policy Framework (MTDPF 2@D47). As with previous Plans,

this plan is beset with its share of anticipated constraints in itsemmpitation such as
inadequate human, financial and material resource. The tendency is for the Assembly to over
depend on external resources such as Central GoverriagrGovernmentaDrganizations,
bilateral and Multilateral donor agencies which mayheir delay or not forthcoming thereby
leading to Plan implementation failure. To overcome such unfortunate circumstances, it is
strongly recommended that the resources available in the Municipality be effectively and

efficiently mobilized and utilized.

The 1 mprovement of internally generated rev
resources coupled with private sector initiatives and community participation are important for
effective Plan implementation, community involvement, especially iratbas of financial
contributions and communal labour is essential. The idea is that, local human, physical and
financial resources are to be mobilized and managed properly for sustainable development.

External sources of funds should however be seenxd&sies to faciltate local efforts.

The chapter deals with broad Municipal Development Programmes for the planned period
with indicative financial Plan under the priority thematic areas of the Medium Term
Development Policy Framework for 202017.
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DEVELOPMEN ADOPTED ADOPTED STRATEGIES PROGRAMME! SUB GOAL/AU
DIMENSION OBJECTIVES PROGRAMMES| AGENDA 2063
ECONOMIC Ensure improved fiscal Eliminate revenue collection leakages Management | Finance SDG 16.5, 16.6 and
DEVELOPMENT | performance and and 17.1
sustainability Administration
Extend and strengthen the GIFMIS system acro§ Management | Finance SDG 16.5 and 16.6
MDAsand MMDAs and
Administration
Enhance theproduction and dissemination ¢ Management | General SDG 17.18
disaggregated data and Administration
Administration
Ensure energy Ensure the necessary investment to upgrade, ren Economic Trade, Industry and | SDG 7.a and. b
availability and and expand the power transmission and disttibn Development | Tourism Services
reliability network
Ensure improved skills| Establish apprenticeship and skills developm| Management | Human Resource SDG 4.4
development for centres to train skilled labour force for speci and
industry industrial centres Administration
Pursue flagship Implement One district, One factory initiative Economic Trade, Industry and | SDG 9.2, 9.3, 9.4,
industrial development Development | Tourism Services 9.band 9.c
initiatives
Support entrepreneurs| Mobilise resources from existing financial a Economic Trade, Industry and | SDG 8.10 and 9.3
and SME development| technical sources to support MSMEs Development | Tourism Services
Improve postharvest | Ensure continous expansion and upgrading of ro Economic Agriculture Services | SDG 1.4, 2.3 and 2.
management infrastructure connecting farms to market centre§ Development | and Management
Facilitate the provision of storage infrastructu Economic Agriculture Services | SDG 2.3, 12.1, 12.3
with drying systems atdistrict level, and g Development | and Management and12. a
warehouse receipt system
Enhance the Promote the application of information an Economic Agriculture Services | SDG 2.4, 2.c, 5.b, 9
application of science, | communication technology (ICT) in the agriculty Development | and Management and 17.8
technology and chain in order to minimize cost of all operations
innovation
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DEVELOPMEN ADOPTED ADOPTEBTRATEGIES PROGRAMME! SUB GOAL/ REGIONA
DIMENSION OBJECTIVES PROGRAMMES LINKAGES
ECONOMIC To improve production| Reinvigorate extension services Economic Agriculture Services | SDRK2. a
DEVELOPMENT | efficiency and yield Development | and Management
Increase investment iresearch and development ¢ Economic Agriculture Services | SDG 2.1, 2.a and 2.
climate resilient, high yielding disease and p| Development | and Management
resistant, short duration of crop varieties, taking
account consumer health and safety
Develop the capacity of farmers to uy Management | Human Resource SDG 12.8
meteorological information and
administration
Intensify and increase access to mechaniza Economic Agriculture Services | SDG 2.3
along the agricultural value chain Development | and Managment
Promote agriculture as| Provide financial support for youth by linking the Economic Agriculture Services | SDG 8.3
a viable business to financial institutions for the provision of stamp | Development | and Management
among the youth capital
Promote livestock and | Intensify disease control and surveillance, esp. Economic Agriculture Services | SDG 2.3
poultry development | zoonotic and scheduled diseases Development | and Management
for food security and | Ensure effective implementation of METASIP Economic Agriculture Services | SDG 2.3
income generation modernize livestocknd poultry industry dev. Development | and Management
Develop competitive | Create awareness on the importance of tourism & Economic Trade, Industry and | SDG 8.9 and2. b
creative arts industry | creative arts Development | Tourism
SOCIAL Enhance inclusive and| Reform curriculum with emphasis on competencg Social Service | Education, Youth, SDG 4.1 and 4.6
DEVELOPMENT | equitable access to, reading, writing, arithmetic, creativity at the prima Delivery Sports and Library

and participation in
guality education at all
levels

level and introduces history of Ghana, French ¢
optional Arabic at preertiary level

Services

Ensureaffordable,
equitable, easily
accessible and
Universal Health
Coverage

Expand and equip health facilities

Social Service
Delivery

Public Health
Services and
Management

SDG 3.8
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DEVELOPMEN ADOPTED ADOPTED STRATEGIES PROGRAMME! SUB GOAL/ REGIONA
DIMENSION OBJECTIVES PROGRAMMES LINKAGES
SOCIAL Ensure affordable, Revamp emergency medical preparedness Social Service | Public Health SDG 3.d
DEVELOPMENT | equitable, easily response services Delivery Services and
accessible and Management
Universal Health
Coverage
Promote efficient and | Attract the private sector to invest in waste wat{ Social Service | Environmental SDG17.17
sustainable management Delivery Health and Sanitatior
management
Improve access to safg Promote conduct of regular assessments Infrastructure | Public Works, Rural | SDG 6.3
and reliablewater effluents in river bodies to control pollution Delivery and | Housing and Water
supply services for all Management | Management
Improve water production andistribution system Infrastructure | Public Works, Rural | SDG 6.4 and 6.5
Delivery and | Housing and Water
Management | Management
Strengthen social Strengthen aneffectively implement existing soci{ Social Service | Social Welfare and | SDG 1.3, 5.4 and
protection, esp. for protection intervention programmes and expat Delivery Community Services| 10.4

children, women,
persons with disability
and the elderly

their coverage to include all vulnerable groups

ENVIRONMENT,
INFRASTRUCTUR
AND HUMAN
SETTLEMENT

Reduce environmental

Promote the use of environmentally friend

Social Service

Environmental

SDG 9.4,12.4 and

pollution methods and products Delivery Health and Sanitation 17.7
Intensify enforcement ofegulations on noise an{ Social Service | Enuronmental SDG 11.6 and 16.b
air pollution, including open burning Delivery Health and Sanitatior|
Improve efficiency and| Promote private sectgparticipation in construction| Infrastructure | Urban Roads and SDG 9.1 and 17.17
effectiveness of road | rehabilitation and management of road transpq Delivery and | Transport Services
transport services Management

infrastructure and
services
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DEVELOPMEN ADOPTED ADOPTED STRATEGIES PROGRAMME! SUB GOAL/ REGIONA
DIMENSION OBJECTIVES PROGRAMMES LINKAGES
ENVIRONMENT, | Ensure safety and Incorporate pedestrian safety facilities in plannii Infrastructure | Urban Roads and SDG 3.6, 9.1 and
INFRASTRUCTUR security for all design, construction andmaintenance of roag Delivery and | Transport Services | 11.2
AND HUMAN categories of road infrastructure Management
SETTLEMENT users
Expand the digital Establish innovation hubs and promote a softwg Infrastructure | Infrastructure SDG 9.c and 16.10
landscape and applications industry Delivery and | Development
Management
Enhance application of, Improve the quality of ICT services, esp. internet{ Infrastructure | Infrastructure SDG 9.c
ICT in national telephony Delivery and | Development
development Management
Address recurrent Prepare andmplement adequatalrainage plansor | Environment and| Disaster Prevention | SDG 11.3 and 11.b
devastating floods all MMDs Sanitation and Management
Management
Promotesustainable, | Ensure proper urban and landscape design Infrastructure | Spatial Planning SDG 11.3,11.7 and
spatially integrated, implementation Delivery and 1lla
balanced and orderly Management
development of human Fully implement National Spatial Developmer Infrastructure | Spatial Planning SDG 16.6 and 17.16
settlements Framework (NSDF) Delivery and
Management
Promote resilient Support District Assemblies to plan towar Infrastructure | Infrastructure SDG 11.1
urban development infrastructure provisions Delivery and | Development
Management
Implement district capital and small tow Infrastructure | Spatial Planning SDG 11.3and 11.a
improvement programme Delivery and
Management
GOVERNANCE, | Improve popular Promote effective stakeholder involvement Management | Planning, Budgeting,| SDG 16.7
CORRUPTION AN| patrticipation at development planning process, local democracy and Monitoring and

ACCOUNTABILITY

regional and district
levels

democracy

Administration

Evaluaion
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DEVELOPMEN ADOPTED ADOPTED STRATEGIES PROGRAMME! SUB GOAL/ REGIONA
DIMENSION OBJECTIVES PROGRAMMES LINKAGES
GOVERNANCE, | Strengthen the Strengthen theregional structures in support ¢ Management | General SDG 16.6 and 16.a

CORRUPTION AN| coordinating and devolution of powers and Administration

ACCOUNTABILITY

administrative
functions of regions

Administration

Deepen political and | Strengthen suldistrict structures Management | General SDG 16.6 and 17.9
administrative and Administration
decentralization Administration
Ensure the election of District Chief Executil Management | General SDG 16.7, 16.8 and
(DCEs) and formalize performance appraisal and Administration 16.a
MMDCEs Administration
Deepen transparency | Strengthen systems andtructures for ensuring Management | Planning, Budgeting,| SDG 16.5, 16.6 and
and public transparency and accountability in the managems and Monitoring and 16.a
accountability of public funds Administration | Evaluation
Expand opportunities and structures for public Management | Planning, Budgeting,| SDG 16.6 and 16.7
community ownership of information and Monitoring and
Administration | Evaluation
Enhance security Transform security services into a wodkss| Infrastructural | Infrastructure SDG 16.6 and 16.a
service delivery security institution with moderninfrastructure, Delivery and | Development
including accommodation, health and trainif Management

infrastructure facilities

DI ' b! Q{
INTERNATIONAL
AFFAIRS

9y Kl yOS DKI

Maintain an identitybasedpopulation registerfor

Social Services

Birth and Death

SDG 10.7 and 16.9

international image effective management of immigration Delivery Registration

andinfluence

t N2PY23S DK/ Support Ghanaianbusinesses to partner wit Economic Trade, Industry and | SDG 17.16 and
political and economic | foreign counterparts in strategic alliances Development | Tourism 17.17

interest abroad

Integrate Ghanaian Promote and protect the welfare of Ghanaiq Economic Trade, Industry and | SDG 17.6 and 17.1

diaspora national
development

nationalsabroad

Development

Tourism
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CHAPTER ANNUAL ACTION PLAN

Thematic area: ECONOMIC DEVELOPMENT
Adopted Goal: Build a Prosperous Society

Adopted Adopted Strategies | Program | Sub Activities Output Time Indicative Budget Implementing Agencies
Objectives mes programme | (Operations) Indicators Frame
S 2| 2|2|2| GoG IGF Donor | Lead Collaborating
0/0|0|0
111(2]2
8/9/0|1
Ensure Eliminate revenue | Manage | General Introduce IGF increaseq - 170,0 - KWMA | Dev. Partners
improved collection leakages| ment and| Administra | electronic from 85% to 00 (DPs)/Private
fiscal Administ | tion revenue 98% T Sector
performance ration mobilisation
and Extend and Manage | General Installation of | All 13 - 40,00 - KWMA | MoF/GCAD
sustainability | strengthen the ment and | Administra | functional decentralized 0
GIFMIS system Administ | tion GIFMIS Depts. =7
across all MDAs | ration infrastructure | GIFMIS
and MMDAs platform
Enhance the Manage | General Revaluation of | Property rate 250,0 | 25,00 | 225,0 | KWMA | Mof/
production and ment and | Administra | all properties in| increased 00 0 00 MLGRD/LVA/
dissemination of | Administ | tion the Muni.for | from 85%to | | | WB/DPs
disaggregated datg ration their economic | 98% in 2018
value
Boost Strengthen Manage | General Procure 2no. | Increase the 500,0 - - - DACF/Sec/
revenue Economic Planning ment and| Administra | 4x4 Pickup monitoring 00 MoF
mobilization, | andForecasting Administ | tion vehicles to of revenue
eliminate tax ration enhance centres from
abuses and revenue one (1) to ]
improve collections four (4)
efficiency markets in
the Muni.
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PROGRAMME OF ACTION (PoA) ZxAa

Thematic area: ECONOMIC DEVELOPMENT
Adopted Goal: Build a Prosperowgociety

Adopted Adopted Strategies | Programm | Sub Activities Output Indicative Budget Implementing Agencies
Objectives es Programme | (Operations) Indicators
S GoG IGF Donor | Lead Collaborating
Support Mobilise Managem | General Provide Basic | Increase the - - 457.0 | KWMA | Fis/MoF/
Entrepreneur| resources from ent and Administra | CBT for 1,370 | training of 00 AGSA/NBSSI
ship and SME existing financial | Administr | tion MSMEs of the | MSMESs from SFDA/RGD/
Development| and technical ation Local Economy | 122 t01,370 NVTI/LBAS/
sources to suppori beneficiaries DPs
MSMEs
Ensure Promote Economic | Agricultural| Acquisition of | 1,000acre 100,0 - - KWMA | GOG/TA
improved agriculture as a | Developm | Services 1000acreland | land 100
public viable business | ent and banks for acquired
investment | among the youth Manageme | Government
nt projects
Ensure Promote Economic | Agricultural| Procure and Increased 250,0 - 250,0 | KWMA | GoG/DCACT]
improved agriculture as a | Developm | Services develop cocoa 00 00 PF&l/Private
public viable business | ent and 200,000 production individuals
investment | among the youth Manageme | improved cocoa| for export
nt seedlings for
four (4)
operation areas
Poor Facilitate and Economic | Agricultural| Promote the Citrus 200,0 - - KWMA | GoG/DCACT]
marketing support the Developm | Services cultivation of production 00 PF&l/Private
systems establishment of | ent and 800 hectare and individuals
stakeholder Manageme| citrus marketing
controlled nt plantations increased by
marketing 70%
companies for
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grains and
selected products,
including a Citrus
Marketing
Authority

PROGRAMME OF ACTION (PoA) ZxAa

Thematic areaECONOMIC DEVELOPMENT
Adopted Goal: Build a Prosperous Society

Adopted Adopted Strategies | Programm | Sub Activities Output Time Indicative Budget Implementing Agencies
Objectives es programme | (Operations) Indicators Frame
S 111]|2 GoG IGF Donor | Lead Collaborating
8/ 9|0
Ensure Support the Economic | Agricultural| Promote the | Production 200,0 - - KWMA | GoG/DCACT]
improved development of at| Developm | Services cultivation of | and marketing 00 PF&l/Private
Public least two ent and 800-hectare | of oil palm 7 individuals
Investment | exportable Manageme| oil palm increased by
agricultural nt plantations 70%
fﬁ?gﬁgg:g;lzg Economic Agric_ultural Fac.ilita_te the | The cultivation 200,0 - - KWMA GoG/DC_:ACT/
Developm | Services cultivation of | of rubber —-- 00 PF&I/Private
ent and 800-hectare | promoted individuals
Manageme| rubber
nt plantations
Promote Develop and Economic | Agricultural| Promote the | Production of 200,0 - - KWMA
agriculture as| implement Developm | Services cultivation of | cassava 00
a viable programmes to ent and 800-hectare | increased 1
business attract youth into Manageme| cassava from 10%
among the | off-farm activities nt plantations yield to 35%
youth such as handling,
processing,
packaging and
transportation
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PROGRAMME OF ACTION (PoA) ZxAa

Thematic area;: ECONOMIC DEVELOPMENT
Adopted Goal: Build a Prosperous Society

Adopted Adopted Strategies | Programm | Sub Activities Output Indicative Budget Implementing Agencies
Objectives es programme | (Operations) Indicators
S GoG IGF Donor | Lead Collaborating
High cost of | Support the Economic | Agricultural| Promote the Production of 200,0 - - KWMA | GoG/DCACT]
production development of | Developm | Services cultivation of | cereals 00 PF&I/Private
inputs both public and ent and 800-hectare (Maize and individuals
private sector Manageme | cereal crop Rice)
largescale nt farms increased
irrigation from 15%
yield to 60%
Promote Promote and Economic | Agricultural| Promote the Vegetable 150,0 - - KWMA | GoG/DCACT]
commercial | expand organic | Developm | Services cultivation of | production 00 PF&l/ Private
and block farming to enable | ent and 200-hectare yield individuals
farming producers access Manageme| vegetable increased
the growing world nt farms from % to %
demand for
organic products
Support youth to | Economic | Agricultural| Facilitate the | Ginger 220,0 - - KWMA | GoG/DCACT]
go into Developm | Services cultivation of | production 00 PF&I/ Private
agricultural ent and 200-hectare yield individuals
enterprise along Manageme| ginger farms increased
the value chain nt from 2%/ Ha
to 15%/Ha
Provide Develop market | Economic | Agricultural| Facilitate the | Value 100,0 - - KWMA | GoG/COCOA
support for | support services | Developm | Services development | addition to 00 BOARD
small and for selected ent and of cocoa cocoa leans ]
medium horticulture, food Manageme | processing
scale agre and industrial nt factory
processing | crops to enhance
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enterprises
through One
District, One
Factory
initiative

production for
export

PROGRAMME OF ACTION (PoA) Zmxa

Thematic area: ECONOMIC DEVELOPMENT
Adopted Goal: Build a Prosperous Society

Adopted Adopted Programm | Sub Activities Output Time Indicative Budget Implementing Agencies
Objectives Strategies es Programme | (Operations) Indicators Frame

S 1|1 1| 2| 2| GoG IGF Donor | Lead Collaborating

8/9/0|1

Develop local Promote and | Economic | Agricultural| Facilitate the | Organic 100,0 - - KWMA | DIF/PFJs/DC|
fertilizers expand Developm | Services establishment | manure for 00 CT/PF&l/
industry based | organic ent and of a factory to | the T Private
on organic farming to Manageme | Pro@ss cola production of individuals
waste, gas and | enable nt nuts waste into| vegetables
petroleum producers organic
resources to access manure
improve growing world
agricultural yield | demand for
and save foreign| organic
exchange products
Establish Ensure Economic | Agricultural| Facilitate the | Agro inputs 500,0 - - KWMA | DIF/PFJs/DC,
modalities and | effective Developm | Services supply and credits 00 CT/PF&l/
regulatory implementatio | ent and distributionof | distribution [==T=T~ Private
frame-works for | n of the yield Manageme | agroinputs increased individuals
production of improvement nt credits under | from 3,020
seed/planting programme PFJ to 20,000
material and
other agro inputs
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PROGRAMME OF ACTION (PoA) ZxAa

Thematic area;: ECONOMIC DEVELOPMENT
Adopted Goal: Build a Prosperous Society

Adopted Adopted Strategies | Programm | Sub Activities Output Time Indicative Budget Implementing Agencies
Objectives es Programme | (Operations) Indicators Frame
S 1| 1| 2| 2| GoG IGF Donor | Lead Collaborating
8/9|0|1

Ensure Introduce District | Economic | Agricultural| Provision of 100,0 - - KWMA | DIF/PFJs/DC,
improve Chamber of Developm | Services | Agriculture =1=71~7T"100 CT/PF&l/
Public Agriculture, ent and Education and Private
Investment | Commerce and Manageme | extension individuals

Technology nt services

(DCACT) with the

mandate to

promote agri

business through

enhanced

interface between

the private and

public sectorsat

the district level
Improve Develop and Economic | Agricultural| Increase food | Increased - - - KWMA | DIF/DCACT/F
production | promote Developm | Services | and vegetable | food security | _ | | | F&l/ Private
efficiency appropriate and | ent and production for individuals
and yield affordable and Manageme | Food and

modern nt Nutrition

technologies for
all agro ecological
zones

Security (FNS)
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PROGRAMME OF ACTION (PoA) ZxAa

Thematic area;: ECONOMIC DEVELOPMENT
Adopted Goal: Build a Prosperous Society

Adopted Adopted Strategies | Programm | Sub Activities Output Indicative Budget Implementing Agencies
Objectives es Programme | (Operations) Indicators
S GoG IGF Donor | Lead Collaborating
Enhance Develop Economic | Agricultural| Facilitate the | Chipboards 100,0 - - KWMA | DIF/1D1F/
business communication, | Developm | Services establishment | produced 00 Private
enabling advocacy and ent and of a factory to | from saw individuals
environment | publicprivate Manageme | Process saw | dust
dialogue to nt dust into
enhance the chipboards
inclusive and oper,
process of
stakeholder
engagement
Improve Ensure continuoug Economic | Agricultural| Improve Improved - - - KWMA | GoG/ DIF
postharvest | expansion and Developm | Services guality of citrus| marketprices
management| upgrading of road | ent and and food crops| of farm-
infrastructure Manageme | for markding | based
connecting farms nt products
to marketing Economic | Agricultural| Facilitate the Postharvest 100,0 - - KWMA | GoG/ Private
centers Developm | Services reductionof loses 4 00
ent and post-harvest reduced
Manageme | loses from 30%
nt to 25%
Diversify and | Expanding the Economic | Trade, Develop Increased - - - KWMA | GoG/GTB/
expand the | tourism sector Developm | Industry Asuboni No.3 | Internal DPs Private
tourism through invest ent and water-fall site | tourism Sector
industry for | ment, innovation, Tourism participation
economic the pursuit of
development | service excellence
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PROGRAMME OF ACTION (PoA) ZxAa

Thematic area;: ECONOMIC DEVELOPMENT
Adopted Goal: Build &rosperous Society

Adopted Adopted Strategies | Programm | Sub Activities Output Time Indicative Budget Implementing Agencies
Objectives es Programme | (Operations) Indicators Frame

S 1| 1| 2| 2| GoG IGF Donor | Lead Collaborating

8/9|0|1

Diversify and | Promote public Economic | Trade, Develop cable | promote - - - KWMA | GoG/GTB/
expandthe private Developm | Industry car along the | internal —ddd DPs Private
tourism partnerships for | ent and Kwahu scarps | tourism Sector
industry for | investment in the Tourism
economic sector
development
Develop Promote public Economic | Trade, Facilitate the | Internal - - - KWMA | GoG/GTB/
competitive | private Developm | Industry development | tourism N DPs Private
creative arts | partnerships for | ent and of Kokoma promoted Sector
industry investment in the Tourism cave site

sector
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PROGRAMME OF ACTION (PoA) ZxAa

Thematic area: SOCIAL DEVELOPMENT
Adopted Goal: Create Opportunities for all

Adopted Adopted Strategies | Programm | Sub Activities Output Time Indicative Budget Implementing Agencies
Objective es program | (Operations) Indicators Frame
mes 1|1 1| 2| 2| GoG IGF Donor | Lead Collaborating
8/9/0|1

Enhance Expand Social Educatio | Construction of 8No. 6unit - - - KWMA | GoG/GES/
inclusive and | infrastructure and | Services | n, Youth | 8no. Gunit Classrooms 1MD1C/IPEP|
equitable facilities at all Delivery | and (Primary) constructe DPs
access to and levels Sports classroom blocks, | d 11
participation Manage | mechanized
in quality ment boreholes, offices/
education at washrooms,
all levels stores, toilets,

urinals and

greening

environments in

two (2)

communities in the

Muni.
Enhance Expand Social Educatio | Construction of 6no. 3 - - - KWMA | GoG/GES/1V
inclusive and | infrastructure and | Services | n, Youth | 6no. 3unit (JHS) | classrooms D1C/IPEP
equitable facilities at all Delivery | and classroom block, | constructe
access to and levels Sports mechanized d ———————
participation Manage | borehole,
in quality ment offices/washrooms
education at , toilet store, urinal
all levels and greening

environments in
four (4)
communities in the
Muni.
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PROGRAMME OF ACTION (PoA) ZxAa

Thematic area: SOCIAIEVELOPMENT
Adopted Goal: Create Opportunities for all

Adopted Adopted Strategies | Programm | Sub Activities Output Time Indicative Budget Implementing Agencies
Objective es programme | (Operations) Indicators Frame
S 1| 1| 2| 2| GoG IGF Donor | Lead Collaborating
8/9/0|1

Enhance Expand Social Education, | Construction of| 2no. 2unit - - - KWMA | GoG/GES/
inclusive and | infrastructure and | Services | Youthand | 2no. 2unit classrooms 1IMD1C/
equitable facilities at all Delivery | Sports (KGs) constructed IPEP/DPs
access to and levels Manageme | classroom 1T T
participation nt blocks,
in quality mechanized
education at boreholes,
all levels offices/

washrooms,

store, toilets,

urinal and

greening

environments

in two (2)

communities in

the

Municipality
Enhance Ensure inclusive | Social Education, | Support 6 6 needy - - KWMA | GoG/GES/
inclusive and | education for all | Services | Youthand | needystudents | students 1717771 60,00 DPs
equitable boys and girls with| Delivery | Sports supported 0
access to ang special needs Manageme
participation nt
in quality
education at
all levels
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PROGRAMME OF ACTION (PoA) ZxAa

Thematic area: SOCIAL DEVELOPMENT
Adopted Goal: Create Opportunities for all

Adopted Adopted Strategies | Programm | Sub Activities Output Time Indicative Budget Implementing Agencies
Objective es programme | (Operations) Indicators Frame
S 1| 1| 2| 2| GoG IGF Donor | Lead Collaborating
8/9/0|1
Enhance Popularize and Social Education, | Organize four - 40,00 - KWMA | GoG/GES/
inclusive and | demystify the Services | Youthand | (4) STEM) for —ddd 0 DPs
equitable teaching and Delivery | Sports all public basic
access to anqg learning of Manageme | schools in the
participation | science, nt Municipality
in quality technology,
education at | engineering and
all levels mathematics
(STEM) and ICT
education in basic
and secondary
education
Strengthen | Enhance quality o] Social Education, | Quarterly - - KWMA | GoG/GES/
school teaching and Services | Youthand | inspection, 50,00 DPs
management| learning Delivery | Sports monitoring and =TT 0
Manageme | supervision of
nt education
delivery in the
Municipality
Ensure Accelerate Social Public Completion 1No. CHPS 50,00 - - KWMA | GoG/GHS/
affordable, implementation of| Service Hedth and provision | compound 0 IPEP/DPs
equitable, Communitybased | Delivery | Service and of basic health | completed
easily Health Planning Manageme | facilities of and —-
accessible and Services nt CHPS operationaliz

and Universa

Health

(CHPS) policy to

ensure equity in

compound at

Mosie

ed
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Coverage
(UHC)

access to quality
health care

PROGRAMME OF ACTION (PoA) Zmxa

Thematic area: SOCIAL DEVELOPMENT
Adopted Goal: Create Opportunities for all

Adopted Adopted Strategies | Programm | Sub Activities Output Time Indicative Budget Implementing Agencies
Objective es programme | (Operations) Indicators Frame

S 111]|2 GoG IGF Donor | Lead Collaborating

8/ 9|0

Ensure Accelerate Social Public Completion CHPS 50,00 - - KWMA | GoG/GHS/
affordable, implementation of| Service Health and provision | compound 0 IPEP/DPs
equitable, Communitybased | Delivery | Service and of basic health | completed
easily Health Planning Manageme| facilities of and -
accessible and Services nt CHPS operationaliz
and Universal (CHPS) policy to compound at | ed
Health ensure equity in Ampekrom
Coverage access to quality
(UHC) healthcare
Ensure Accelerate Social Public Construction of| 1no. CHPS 80,56 - - KWMA | GoG/GHS/
affordable, implementation of| Service Hedth 1no. CHPS compound |~ 3.01 IPEP/DPs
equitable, Communitybased | Delivery | Service and compound at | completed
easily Health Planning Manageme | Ekawso
accessible and Services nt
and Universal (CHPS) policy to | Social Public Construction of| 1no. office 420,0 - - KWMA | GoG/GHS/
Health ensure equity in | Service Health 1no. officefor | accommodati|™" 00 IPEP/DPs
Coverage access to quality | Delivery | Service and health on
(UHC) health care Manageme | directorate constructed

nt
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PROGRAMME OF ACTION (PoA) ZxAa

Thematic area: SOCIAL DEVELOPMENT

Adopted Goal: Create Opportunities for all

Adopted Adopted Strategies Program | Sub Activities Output Time Indicative Budget Implementing Agencies
Objective mes programm | (Operations) Indicators Frame
es 111 GoG IGF Donor | Lead Collaborating
8|9

Ensure Accelerate Social | Public Constructon, CHPS 50,00 - - KWMA | GoG/GHS/
affordable, implementation of | Service | Health mechanization | compound 0 IPEP/DPs
equitable, easily Communitybased | Delivery | Service | of borehole, constructed |~
accessible and | Health Planning and and expansion of and
Universal Services (CHPS) Manage | facilities and operational
Health policy to ensure ment greening of the | zed
Coverage (UHC| equity in access to environment at

quality health care Fodoa Health

Center

Ensure Accelerate Social | Public Constructon, CHPS 40,00 - - KWMA | GoG/GHS/
affordable, implementation of | Service | Health mechanization | compound | | 0 IPEP/DPs
equitable, easily Communitybased | Delivery | Service | of borehole and | constructed
accessible and | Health Planning ang and provision of and
Universal Services (CHPS) Manage | basic health operationali
Health policy to ensure ment facilities of CHP{ zed
Coverage (UHC| equity in access to compound at

guality health care Aprabonsu
Ensure Accelerate Social Public Constructon, CHPS 70,00 - - KWMA | GoG/GHS/
affordable, implementation of | Service | Health mechanization | compound _ 0 IPEP/DPs
equitable, easily Communitybased | Delivery | Service | of borehole and | constructed
accessible and | Health Planning ang and provision of and
Universal Services (CHPS) Manage | basic health operational
Health policy to ensure ment facilities of CHP{ zed
Coverage (UHC]| equity in access to compound at

guality health care Nkawkaw Zongd
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PROGRAMME OF ACTION (PoA) ZxAa

Thematic area: SOCIAL DEVELOPMENT
Adopted Goal: Create Opportunities for all

Adopted Adopted Strategies | Programm | Sub Activities Output Time Indicative Budget Implementing Agencies
Objective es program | (Operations) Indicators Frame
mes 1| 1| 2| 2| GoG IGF Donor | Lead Collaborating
8/9/0|1
Ensure Accelerate Social Public Construction, CHPS 40,00 - - KWMA | GoG/GHS/
affordable, implementation of| Service | Health mechanization of | compound |_d_i_-.l_.0 IPEP/DPs
equitable, Communitybased | Delivery | Service | borehole and constructed
easily Health Planning and provision of basic | and
accessible and| and Services Manage | health facilities of | operationali
Universal (CHPS) policy to ment CHPS compound | zed
Health ensure equity in at Abepotia
Coverage access to quality
(UHC) healthcare
Ensure Accelerate Social Public Completion of CHPS 40,00 - - KWMA | GoG/GHS/
affordable, implementation of| Service | Health 1no. mechaniza | compound 0 IPEP/DPs
equitable, Communitybased | Delivery | Service | tion of borehole, | completed
easily Health Planning and provision of basic | and 7
accessible and| and Services Manage | health facilities operationali
Universal (CHPS) policy to ment and greening of | zed
Health ensure equity in environment of
Coverage access to quality HealthCenter at
(UHC) health care Asuboni
Ensure Improve medical | Social Public Construction of | Central - - 320,0 | KWMA | GoG/GHS
affordable, supply chain Service | Health centralmedical Medical 00 /IPEP/DPs
equitable, management Delivery | Service | stores at stores
easily system and Nkawakw constructed | | | |
accessible and Manage
UHC ment
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PROGRAMME OF ACTION (PoA) ZxAa

Thematic area: SOCIAL DEVELOPMENT
Adopted Goal: Create Opportunities for all

Adopted Adopted Strategies | Programm | Sub Activities Output Time Indicative Budget Implementing Agencies
Objective es programme | (Operations) Indicators Frame
S 1| 1| 2| 2| GoG IGF Donor | Lead Collaborating
8/9/0|1

Ensure Improve medical | Social Public Supply of Medical - - 200,0
affordable, supply chain Service Health medical equipment | | | | 00
equitable, management Delivery | Service and equipment and | and logistics
easily system Manageme| logistics to 5 all health
accessible ang nt health facilities | facilities
Universal
Health Cover
age (UHC)
Ensure Strengthen Social Public Increase Health | 25 health - - - NHIS GoG/GHS/
affordable, National Health | Service Health Insurance facilities DPs
equitable, Insurance Schemg¢ Delivery | Service and accreditation accredited =TT~
easily (NHIS) Manageme| from 26 to 51 in the
accessible ang nt Municipality
Universal
Health Cover
age (UHC)
Strengthen Accelerate Social Public Construction of | Trauma 100,0 - - KWMA | GoG/GHS/
the referral | implementation of| Service | Health trauma hospital | hospital 1777771 00 DPs
system Communitybased | Delivery | Service and for the constructed

HealthPlanning Manageme | treatment of

and Services nt emergency and

(CHPS) policy to critical accident

ensure equity in cases

access to quality

health care
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PROGRAMME OF ACTION (PoA) ZxAa

Thematic area: SOCIAL DEVELOPMENT
Adopted Goal: Create Opportunities for all

Adopted Adopted Strategies | Programm | Sub Activities Output Indicative Budget Implementing Agencies
Objective es programme | (Operations) Indicators
S GoG IGF Donor | Lead Collaborating

Expand and | Accelerate Social Public Construction Health - - KWMA | GoG/GHS/
equip health | implementation of| Service Health 2no. residential | residential 540,0 DPs
facilities Communitybased | Delivery | Service and accommodation| accommoda 100

Health Planning Manageme| s for senior tions

andServices nt health staff constructed

(CHPS) policy to

ensure equity in

access to quality

health care
Expand and | Accelerate Social Public Extension of ST| Ancillary - - 100,0 | KWMA | GoG/GHS/
equip health | implementation of| Service Health clinic facilities, | health 00 DPs
facilities Communitybased | Delivery | Service and laboratory, OPD| facilities

Health Planning Manageme| Adolescent extended to

and Services nt health corner, 7 health

(CHPS) policy to Antenatl, centers in

ensure equity in delivery and the

access to quality maternity wing | Municipality

health care in all seven (7)

health centers

Promote Improve liquid Social Public Facilitate the Engineered - - - GoG/
sustainable and solid waste | Service Health construction of | waste Zoomlion/
water management Delivery | Service and engineered treatment MoS
resource Manageme | liquid solid plant
development nt disposal sites in| constructed

and
management

the Municipality
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PROGRAMME OF ACTION (PoA) ZxAa

Thematic area: SOCIAL DEVELOPMENT
Adopted Goal: Create Opportunities for all

Adopted Adopted Strategies | Programm | Sub Activities Output Time Indicative Budget Implementing Agencies
Objective es programme | (Operations) Indicators Frame
S 1| 1| 2| 2| GoG IGF Donor | Lead Collaborating
8/9/0|1
Promote Improve liquid Social Public Desilting of All drains 10,00 - - KWMA | GoG/ DP
sustainable and solid waste | Service | Health drains desilted “TTT] o
water resource | management Delivery | Service and
development Manageme
and nt
management
Improve Provide Social Public Drilling and 13No. - - 585,0 | KWMA | IPEP/GoG/
access to safe| mechanized Service Health mechanization | Boreholes 00 1mMd/iC
and reliable | borehole and Delivery | Service and of 13no. driledand | | | |
water supply | small town water Manageme | Boreholes in the| mechanized
services for alll system nt Municipality
Improve Improve water Social Public Extension of Water 200,0 - 200,0 | KWMA | GoG/ GWC
access to safe| production and Service Health waterto 9 extendedto| | | | 100 00
andreliable distribution Delivery | Service and localities underserved
water supply | system Manageme | without water communitie
services for all nt S
Improve Implement the Social Public Implement All 200,0 - 200,0 | KWMA | GoG/ CWSA
accesstosafel G ¢ 2 At S | Service Health Open communitie 00 00
andreliable | &2 I 4 SNJ ¥ | Delivery | Service and DefecationFree | s in the =TT
environmental| programme under Manageme| (ODF) Municipality
sanitation the IPEP initiative nt programme in 7| declared
services communities in | ODF
the Municipality | communitie
S
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PROGRAMME OF ACTI(®WA) 2018021

Thematic area: SOCIAL DEVELOPMENT
Adopted Goal: Create Opportunities for all

Adopted Adopted Programm | Sub Activities Output Time Indicative Budget Implementing Agencies
Objective Strategies es programme | (Operations) Indicators Frame
S 1| 1| 2| 2| GoG IGF Donor | Lead Collaborating
8/9/0|1

Improve accesg Implement the Social Public Construction of | 6no-WCs 700,0 - - KWMA | GoG/ DP
to safe and G¢2Af SG |Service |Health 6n0.20 seater | constructed |[=4—4—=4—4 00
reliable ' YR &2 | { Delivery | Service and WCs in market
environmental | ! f £ € LINR Manageme | places
sanitation under the IPEP nt
services initiative
Improve accesy Review, gazette | Social Public Gazette the Municipal 50,00 - - KWMA | OHOLGS/
to safe and and enforce Service Health Municipal bye | Byelaws 0 MLG&RD/
reliable aab! &Q 0| Delivery | Serviceand laws on gazette T RCC/GPC
environmental | laws on Manageme | sanitation
sanitation sanitation nt
services
Ensure Expand social Social Public Facilitate the All 40,00 - - KWMA | MoG&SP/
effective child | protection Service Health implementation | Government 0 GoG
protection and | interventions to | Delivery | Service and of pro-poor Pro-poor
family welfare | reach all Manageme| programmes in | programme
system categories of nt the Municipality | s 1T T

vulnerable implemente

children din the

Municipality
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PROGRAMME OF ACTION (PoA) ZxAa

Thematic area; ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS
Adopted Goal: Safeguard theatural environment and ensure resilient built environment

Adopted Adopted Programm | Sub Activities Output Time Indicative Budget Implementing Agencies
Objective Strategies es programme | (Operations) Indicators Frame
S 1| 1| 2| 2| GoG IGF Donor | Lead Collaborating
8/9|0|1
Ensure Ensure mining Infrastruct | Environme | Intensify Environmen - - 200,0 | KWMA | Forestry
sustainable and logging ure ntal environmental | tal laws and 00 EPA Commission
extraction of activities are Delivery | protection | compliance regulations , LC, MLNR,
mineral undertaken in an| and and waste | monitoring of all| complied |7~ 7~T~ EPA, MESTI
resources environmentally | Managem | manageme | permitted with
sustainable ent nt mining projects
environment in the
Municipality
Reduce Intensify public | Infrastruct | Environme | Procure 4no. 4no. - - 200,0 | KWMA | Forestry
environmental | education on ure ntal noise Monitoring 00 EPA Commission
pollution noise pollution Delivery | protection | monitoring meters , LC, MLNR,
and and waste | meters procured T EPA, MESTI
Managem | manageme
ent nt
Reduce Intensify public | Infrastruct | Environme | Conduct 16 16 capacity - - 640,0 | KWMA | MLNR, EPA|
environmental | education on ure ntal capacity building and 00 MESTI,
pollution noise pollution Delivery | protection | building and sensitization|= =T~ T~ NADMO,
and and waste | sensitization programme MRH,
Managem | manageme| programmes s organised MLGRD,
ent nt CSOs,
Media,
MLGRD,
LGS,
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PROGRAMME OF ACTION (PoA) ZxAa

Thematic area: ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS

Adopted Goal: Safeguard the natural environment and ensuesilient built environment

Adopted Adopted Strategies Programm | Sub Activities Output Time Indicative Budget Implementing Agencies
Objective es programme | (Operations) Indicators Frame
S 1| 1| 2| 2| GoG IGF Donor | Lead Collaborating
8/9|0|1
Enhance | Collaborate with Infrastruct | Environme | Conduct social | All PPPs 60,00 KWMA/ | EPA/INDPC/
climate international partners | ure ntal and Strategic subjected to 0 EPA MESTI
change | to have more access | Delivery | protection | Environmental | SEA T T
resilient | to Green Climate Fun( and and waste | Assessment on
($30 billion Global Managem | manageme| all PPPs
Fung for climate ent nt
change purposes
Enhance | Develop climate Infrastruct | Environme | Green All project 100,0 KWMA/ | EPA/NDPC/
climate responsive ure ntal infrastructure designed d_d_1_] 00 EPA MESTI
change infrastructure Delivery | protection | designs in green
resilient and and waste | projects environmen
Managem | manageme ts
ent nt
Enhance | Mainstreaming Managem | General Green planning | All AAPs ang 50,00 - - KWMA | EPA/NDPC/
climate climatechange in ent and Administra | and budgeting | Composite 0 MESTI
change national development| Administr | tion in the budget N R R
resilient planning and ation Municipality included
budgeting processes (Carbon sinks | green
improvement) | activities
Enhance | Mainstreaming Infrastruct | Environme | Creation and Open spacey 35,00 - - KWMA | DPP
climate climate change in ure ntal beautification of | and parks 0
change national development| Delivery | protection | parks and open | created -
resilient planning and and and waste | spaces
budgeting processes | Managem | manageme
ent nt
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PROGRAMME OF ACTION (PoA) Z0iA 3

Thematic area; ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS
Adopted Goal:Safeguard the natural environment and ensure resilient built environment

Adopted Adopted Strategies Programm | Sub Activities Output Time Indicative Budget Implementing Agencies
Objective es programme | (Operations) Indicators Frame
S 1| 1| 2| 2| GoG IGF Donor | Lead | Collaborating
8/9/0|1
Enhance Mainstreaming Infrastruct | Environme | Plant200,000 200,000 100,0 - - KWM | GES/EPA/
climate climate change in | ure ntal trees and species of 00 A MESTI/FC
change national Delivery | protection | greening of all | trees e e Forest
resilient development and and waste | public schools | planted ry
planning and Managem | manageme
budgeting processe{ ent nt
Enhance Develop and Infrastruct | Spatial Complete Street| All Streets || | | - - 50,00 | KWM | Ministry of
application of | integrate ure Planning | Naming and and 0 [A communication
ICT innationd jgentification coding| Delivery Property Properties s, NITA,
development schemes fotanded | and Addressing Named and National Data
i . Numbered Centre, NIA,
properties and Managem System in the MoTl. CERSGIS
online tracking ent Municipality SADA, MESTI,
services for LUPSA
registered
properties
Develop Promote creation of| Infrastruct | Spatial Create 200 200 hectors - - 100,0 | KWM | MLGRD, MLNR
efficientland | jand banks for ure Planning | hectors of land | land banks 00 A Lands
administratio | inqustrial an Delivery banks forpublic created Commission,
nand : : Land Use and
business parks and | and and private ) .
management | _ ide | M _ Spatial Planning
system enclavenation wide anagem projects Authority,
ent Built Env. Profe
ssional Org.
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PROGRAMME OF ACTION (PoA) ZxAa

Thematic areaENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS

Adopted Goal: Safeguard the natural environment and ensure resilient built environment

Adopted Adopted Programm | Sub Activities Output Time Indicative Budget Implementing Agencies
Objective Strategies es programmes | (Operations) Indicators Frame
1|1 1| 2| 2| GoG IGF Donor | Lead Collaborating
8/9/0|1
Develop efficient| Produce Infrastruct | Spatial Prepare Structural - - 400,0 | KWMA/ | MLGRD,
land topographical ure Planning structure plans | plans 00 TAs MLNR,
administration | mans to cover | Delivery for Kwahu prepared | | | | Lands
and the entire and West for all zonal Commission
management L scheme , Land Use
system country Managem Municipality and Spatial
ent and 3 major Planning
towns in the Authority,
Municipality Built Env.
Professional
Organizatio
ns
Promote Fully implement | Infrastruct | Spatial Organize All 50,00 - - KWMA | TAs, CSOs,
sustainable, Land Use and ure Planning guarterly Developme 0 DPP
spatially Spatial Planning | Delivery meeting of nt
integrated, Act, 2016 (Act and Municipal applications |__|_]_1_
balanced and 925) Managem Spatial vetted by
orderly ent Planning the SPC
development of Committee
human meetings to vet
settlements dev.
application
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PROGRAMME OF ACTION (PoA) ZxAa

Thematic area; ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS
Adopted Goal: Safeguard the natural environment and ensure resilient built environment

Adopted Adopted Programm | Sub Activities Output Time Indicative Budget Implementing Agencies
Objective Strategies es programmes | (Operations) Indicators Frame
1|1 1| 2| 2| GoG IGF Donor | Lead Collaborating
8/9/0|1
Promote Ensure proper Infrastruct | Spatial Plant 200,000 | 200,000 280,0 - 300,0 | KWMA | MLGRD,
sustainable, urban and ure Planning ornamental ornamental 00 00 MLNR,
spatially landscape desigr| Delivery and economic | plants and 11 1 Lands
integrated, and and trees along economic Commission
balanced and implementation | Managem major streets | trees , GHA, DUR
orderly ent in the planted Built Env.
development of Municipality Professional
human Organizatio
settlements ns
Promote Promote Infrastruct | Spatial Prepare 8No. | Eight new 1_1_1_140,00 - 200,0 | KWMA | Lands
sustainable, sustainable, ure Planning Planning planning 0 00 Commission
spatially spatially Delivery schemes for schemes Survey and
integrated, integrated, and some newly prepared ,
: : mapping
balanced and balanced and Managem developing and eight .
orderly orderly ent communities to| old planning division /
development of | development of guide their schemes .
. Traditional
human human growth and revised _dod_1_ .
_ Authorities
settlements settlements dev. and revise
8No. planning
schemes to

reflect existing
development
on the ground
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PROGRAMME OF ACTION (PoA) ZxAa

Thematic area: ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS

Adopted Goal: Safeguard the natural environment and ensure resilient beflvironment

Adopted Adopted Programm | Sub Activities Output Time Indicative Budget Implementing Agencies
Objective Strategies es programmes | (Operations) Indicators Frame
1|1 1| 2| 2| GoG IGF Donor | Lead Collaborating
8/9|0|1

Promote resilient| Facilitate Public | Infrastruct | Spatial Facilitate Increased - - - KWMA/ | Private
urban Private ure Planning Private sector | private TAs Sector
development Partnerships in | Delivery to investin sector ——————

the development| and estates investment

and maintenance, Managem development | in estate

of urban ent in the development

infrastructure Municipality
Improve quality | Develop and Infrastruct | Spatial Facilitate the | Emerging - - - KWMA | GoG/ZDF
of lifein slums, | implement major | ure Planning implementati | slum areas |—-4—4—-4-—
Zongos and inne| slum renewal Delivery on of slum identified
cities and and renewal and

redevelopment | Managem programmes | upgraded

programmes ent in the

Municipality

Improve quality | Promote Infrastruct | Spatial Construction | 1No. School - - 10m KWMA | Zongo
of life inslums, | investment in ure Planning of school complex Developme
Zongos and inne| social Delivery complex in constructed |==r—=T—T- nt Fund
cities programmes, and zongo in the Zongo

including Managem community community

education and ent

training,

supporting local

businesses,

culture and arts

in Zongos
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PROGRAMME OF ACTION (PoA) ZxAa

Thematic area; ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS
Adopted Goal:Safeguard the natural environment and ensure resilient built environment

Adopted Adopted Strategies | Programm | Sub Activities Output Time Indicative Budget Implementing Agencies
Objective es programmes | (Operations) | Indicators Frame
1|1 1| 2| 2| GoG IGF Donor | Lead Collaborating
8/9/0|1

Improve Provide bitumen Infrastruct | Infrastructur | Construction | 40km of 60m - 60m KWMA | MRH, GHA,
efficiency and | surface for road ure e of 40km of urbanrods |_J{_.l_.l_ DFR,
effectiveness | networks in district| Delivery | developmen| urban roads | asphalted
of road capitals and areas | and t
transport of high agricultural | Managem
infrastructure | production and ent
and services | tourism
Improve Promote private Infrastruct | Urban roads| Spot 80km of 500,0 - - KWMA
efficiency and | sector participation| ure and improvement | feeder 00
effectiveness | in construction, Delivery | transport of 80km of roads 7T
of road rehabilitation and | and services feeder roads | improved
transport management of Managem
infrastructure | road transport ent
and services | services
Improve Develop Infrastruct | Urban roads| Construction | Four (4) 40,00 - 40,00 | KWMA | MRH, GHA
efficiency and | regulations for ure and of four (4) transport 1.1 110 0 DUR, MoF
effectiveness | urban transport to | Delivery | transport transport terminals/
of road ensure oversight | and services terminals/bu | bus stops
transport responsibility and | Managem S stops constructed
infrastructure | prescribe standard¢ ent
and services | for operations of all

commercial road

transport services

in line with Road

Traffic Regulations
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PROGRAMME OF ACTION (PoA) ZxAa

Thematic area; ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS
Adopted Goal:Safeguard the natural environment and ensure resilient built environment

Adopted Adopted Programm | Sub Activities Output Time Indicative Budget Implementing Agencies
Objective Strategies es programmes | (Operations) Indicators Frame
1|1 1| 2| 2| GoG IGF Donor | Lead Collaborating
8/9/0|1
Ensure safety | Incorporate Infrastruct | Infrastructur | Construction | Constructio 40,00 - - KWMA | EPA, GRTC(
and security for| pedestrian safety| ure e and decongesf n 0 BRRI, Road
all categories | facilities in Delivery | development | pedestrians’ | undertaken Contractors
of road users | planning, design,| and walk-ways and Association,
construction and | Managem (NMT) pedestrians' DUR, MoF,
maintenance of | ent walk-ways Ghana
road; decongeste Police
d
Ensureefficient | Promote the use | Infrastruct | Infrastructur | Expansion of | Electricity - - 1,320, | KWMA | IPEP, PRF/
utilization of and design of ure e Delivery electricity to | extended to 000 MoFMoEP,
energy energy efficient | Delivery | and 34 34 —_——) EC, TOR
technologies in | and Management| communities | communitie PURC, PEF,
public and Managem s with GRIDCo,
private buildings | ent electricity ECG, NED,
VRA, BPA,
GNPC
Ensure efficient Promote the use | Infrastruct | Infrastructur | Extension of | Electricity - - 1,320, | KWMA | IPEP, PRF/
utilization of and design of ure e Delivery electricity to | extended to 000 MoFMoEP,
energy energy efficient | Delivery | and 33 virgin 33 EC, TOR
technologies in | and Management| communities | communitie |=7=T~T~ PURC, PEF,
public and Managem s without GRIDCo,
private buildings | ent electricity ECG, NED,
VRA, BPA,
GNPC
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PROGRAMME OF ACTION (PoA) ZxAa

Thematic area; ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS
Adopted Goal: Safeguard the naturahvironment and ensure resilient built environment

Adopted Adopted Strategies Programm | Sub Activities Output Time Indicative Budget Implementing Agencies
Objective es programmes | (Operations) Indicators Frame
1| 1| 2| 2| GoG IGF Donor | Lead Collaborating
8/9|0|1
Ensure Promote the use Infrastruct | Infrastructur | Installation of | New street KWMA
efficient and design of ure e Delivery new street lights
utilization of | energy efficient Delivery | and lights and installed and|====1=1-
energy technologies in and Management| rehabilitation | faulty ones
public and private | Managem of faulty ones | rehabilitated
buildings ent
Build a Ensure quality in all| Infrastruct | Public works,| Monthly Projects - - - CSOs,
competitive | aspect of ure rural housing | inspection constructed |—-q—=—+-— Community,
and modern | construction Delivery | and water and according to SAC
construction and management| monitoring specification
industry Managem projects S
ent
Address Construct storm Infrastruct | Public works,| Construct Recurrent of - - 10m KWMA | 1Md1C,
recurrent drains in Nkawkaw | ure rural housing | 25km of flooding MLGRD,
devastating | and other towns to | Delivery | and water storm drains | mitigated d 1 1 MoW&H,
floods address the and management| and 15km of MoR&H,
recurrent Managem secondary Built Env.
devastating floods | ent drains Professional
Org.
Promote Establish timely and| Infrastruct | Public works,| Routine All public 500,0 - - KWMA | IPEP, 1Md1C,
proper effective preventive | ure rural housing | maintenance, | buildings 00 MLGRD,
maintenanc | maintenance plan | Delivery and water rehabilitation | maintained, MoW&H,
e culture for all public and management| andupgrading| rehabilitated -4 —d—_— MoR&H,
infrastructure Managem of all public and Built Env.
ent buildings upgraded Professional
Organizations
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PROGRAMME OF ACTION (PoA) ZxAa

Thematic area: ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS

Adopted Goal: Safeguard the natural environment and ensure resilibailt environment

Adopted Adopted Programm | Sub Activities Output Time Indicative Budget Implementing Agencies
Objective Strategies es programmes | (Operations) Indicators Frame
1|1 1| 2| 2| GoG IGF Donor | Lead Collaborating
8/9/0|1

Provide Promote the Infrastruct | Public works,| Facilitate the | One District 150,0 - - KWMA | GoG, 1D1F,
adequate, safe| manufacture and| ure rural housing | establishment| factory ———at=at=q 00 GGSA,
secure, quality | use of Delivery | and water of brick, tiles, | project Private
and affordable | standardized and management| cistern and established Investors
housing local building Managem ceramics

materials in ent factory

housing including

the use of bricks,

tiles and

pozzolana

cement
Enhance Promote rural Infrastruct | Public works,| Construction | Light 100,0 - 10M KWMA | GlZ, MLGRL
guality of life in| enterprise ure rural housing| of light industrial 00 BAC, RTF,
rural areas development, Delivery | and water Industrial park | park 7T GRATIS,

financial and management| for Artisans constructed Association

inclusion, service| Managem of Garagis

delivery, capacity| ent

building and local
economic

development
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PROGRAMME OF ACTION (PoA) ZxAa

Thematic area: GOVERNANCE, CORRUPTION AND ROBORTABILITY
Adopted Goal: Maintain a stable, united and safe society

Adopted Adopted Strategies | Programm | Sub Activities Output Time Indicative Budget Implementing Agencies
Objective es programmes | (Operations) Indicators Frame
1|1 1| 2| 2| GoG IGF Donor | Lead Collaborating
8/9|0|1
Improve Strengthen local | Managem | General In cooperate | Annually 40,00 - 100,0 | KWMA | All
decentralized | level capacity for | ent and Administratio| 13 composite 0 00 Department
planning participatory Administr | n decentralized | AAPsand |[==T—T~ s CSOs, SA(
planning and ation departments' | Budgets
budgeting AAPs and prepared
Budgetsnto
the
Assembly's
Composite
AAP and
Composite
budgets
annually
Improve Create enabling | Managem | General Construction | 2No. - 167,0 - KWMA | Private
decentralized | environment for | ent and Administratio | of Akuajoo Markets 77T 00 Sector
planning implementation of| Administr | n and Asuagya | constructed Partnerships
Local Economic | ation markets
Development
(LED) and Public
Private
Partnership (PPP)
policies at the
district level
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PROGRAMME OF ACTION (PoA) ZxAa

Thematic area: GOVERNANCE, CORRUPTION AND PUBLIC ACCONTABILITY
Adopted Goal: Maintain a stable, united and safe society

Adopted Adopted Strategies | Programm | Sub Activities Output Time Indicative Budget Implementing Agencies
Objective es programmes | (Operations) Indicators Frame
1|1 1| 2| 2| GoG IGF Donor | Lead Collaborating
8/9/0|1

Improve Create enabling | Managem | General Reconstructio | 1No. - 500,0 - Private
decentralized | environment for | ent and Administratio | n of Nkawkaw | Markets 11 00 Sector
planning implementation of| Administr | n Market Annex | complex Partnerships

Local Economic | ation constructed

Development

(LED) and Public

Private

Partnership (PPP)

policies at the

district level
Improve Promote effective | Managem | General Plan and Improved 160,0 - - KWMA | CSOs, Medii
popular stakeholder ent and Administratio | conduct 16 citizenry 00 SAU,
participation | involvement in Administr | n quarterly governance |==——+=+-— MLG&RD
at regional development ation popular engagement
and district planning process, participation
levels local democracy sessions

andaccountability
Improve Strengthen sub Managem | General Procure 45 Four (4) 135,0 - - KWMA
popular district structures | ent and Administratio | motorbikes Zonal 00
participation Administr | n for all Councils
at regional ation Assembly established |_|_|_[_
and district Persons and 4 and
levels zonal councils| operationali

zed
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PROGRAMME OF ACTION (PoA) ZxAa

Thematic area: GOVERNANCE, CORRUPTION AND PUBLIC ACCONTABILITY
Adopted Goal: Maintain a stable, united and safe society

Adopted Adopted Strategies Program | Sub Activities Output Time Indicative Budget Implementing Agencies
Objective mes programmes | (Operations) Indicators Frame
1|1 1| 2| 2| GoG IGF Donor | Lead Collaborating
8/9/0|1
Improve Strengthen suldistrict | Manage | General Established Four (4) 120,0 - - KWMA
popular structures ment Administratio | and Zonal 00
participatio and n operationalize | Councils _1_
n at Administ d four (4) established
regional ration Zonal Councilg and
and district operational
levels zed
Build an Transform security Manage | General Establish a Functional 40,00 - - KWMA | CSOs
effective services into a world | ment Admiristratio | functional client —==T=1t—10
and class security and n client service | service unit
efficient institution with Administ unit established
Governme | modern infrastrue ration
nt ture, including
machinery | accommodation,
health and training
infrastructure facilities
Enhance Transform security Manage | General Renovation of | Office 60,00 - - KWMA | DACF
security services into a world | ment Administratio | office buildings 0
service class security and n buildings and | and =7
delivery institution with Administ residential residential
modern infrastrue ration accommodati | accommoda
ture, including ons tions
accommaodation, renovated
health and training
infrastructure facilities
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PROGRAMME OF ACTION (PoA) ZxAa

Thematic area: GOVERNANCE, CORRUPTION AND PUBLIC ACCONTABILITY
Adopted Goal: Maintain a stable, united and safe society

Adopted
Objective

Adopted Strategies

Programm
es

Sub
programmes

Activities
(Operations)

Output
Indicators

Indicative Budget

Implementing Agencies

GoG IGF

Donor

Lead

Collaborating

Enhance
security service
delivery

Transform
securityservices
into a worldclass
security
institution with
modern
infrastructure,
including
accommodation,
health and
training
infrastructure
facilities

Managem
ent and
Administr
ation

General
Administratio
n

Maintenance
and repair of
office vehicles

Office
vehicles
maintained

50,00 -
0

KWMA

DACF

Enhance
security service
delivery

Transform
security services
into a worldclass
security
institution with
modern
infrastructure,
including
accommodation,
health and
training
infrastructure
facilities

Managem
ent and
Administr
ation

General
Administratio
n

Construction
of new office
complex

office
complex
constructed

200,0 -
00

2,000,
000

KWMA

MLG&RD
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PROGRAMME OF ACTION (PoA) ZxAa

Thematic areaGOVERNANCE, CORRUPTION AND PUBLIC ACCONTABILITY
Adopted Goal: Maintain a stable, united and safe society

Adopted Adopted Strategies | Programm | Sub Activities Output Time Indicative Budget Implementing Agencies
Objective es programmes | (Operations) Indicators Frame
1|1 1| 2| 2| GoG IGF Donor | Lead Collaborating
8/9|0|1
Enhance Transform Managem | General Procurement | office 25,00 - - KWMA | DACF
security security services | ent and Administrati | of office furniture 0
service into a worldclass | Administr | on furniture procured _
delivery security ation
institution with
modern
infrastructure,
including
accommodation,
health and
training
infrastructure
facilities
Build an Modernize public | Managem | General Build ICT Improved 200,0 - - KWMA | MLG&RD,
effective and | service ent and Administrati | infrastructure | electronic 00 OHOLS, PS(
efficient institutions for Administr | on to network 13 | communicat|_ | | | _ OHCS,
Government | efficiency and ation Departments | ion FWSC,
machinery productivity for inter and PRAAD,
intra NITA/AITI
communication
Build an Improve Managem | General Engage PRAAL Improved 100,0 - - KWMA | PRAAD
effective and | documentation ent and Administrati | to decongest | documentat 00
efficient within the public | Administr | on Registry and |ionatthe | | | |
Government | sector ation provide Registry
machinery Training on
PRAAD manual

296|Page



PROGRAMME OF ACTION (PoA) ZxAa

Thematic area: GOVERNANCE, CORRUPTION AND PUBLIC ACCONTABILITY
Adopted GoalMaintain a stable, united and safe society

Adopted Adopted Programm | Sub Activities Output Time Indicative Budget Implementing Agencies
Objective Strategies es programmes | (Operations) Indicators Frame
1|1 1| 2| 2| GoG IGF Donor | Lead Collaborating
8/9|0|1
Enhance Strengthen the | Managem | General Ensure the 95% of the - - KWMA | GoG,
capacity for implementation | ent and Administratio | implementati | MDTP MLG&RD,
policy of development | Administr | n on of 95% of | implemente |—4—+—+-— MoP, DACF,
formulation and | plans ation the MTDP d OHOLGS
coordination
Enhance Intensify the use| Managem | General Conduct Abbreviated 240,0 - 500,0 | KWMA | MoSl, MoP,
capacity for of Strategic ent and Administratio | Environmental| Resettlemen 00 00 MLG&RD,
policy Environmental | Administr | n and Social t Action NDPC, ERA
formulation and | Assessment ation Safeguards on Plan 11 1 WB
coordination (SEA) in public all PPPs undel (ARAPS) &
policy processes Environmental| Environmen
and and Social tal and
implementation Management | Social
of projects Framework Managemen
(ESMF) t Plan
(ESMPs)
conduced
on PPPs
Enhance Promote Managem | General Organize 32 | 32 - - - KWMA | OHOLGS,
capacity for coordination, ent and Administratio | development | developmen MLG&RD,
policy harmonization | Administr | n dialogue t dialogue SCOs,
formulation and | and ownership | ation meetingswith | meetings  |—-d—d—4—
coordination of the Traditional held
development Authorities
process and Key
Investors
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PROGRAMME OF ACTION (F24)8-2021

Thematic area: GOVERNANCE, CORRUPTION AND PUBLIC ACCONTABILITY
Adopted Goal: Maintain a stable, united and safe society

Adopted Adopted Strategies | Programm | Sub Activities Output Time Indicative Budget Implementing Agencies
Objective es programmes | (Operations) Indicators Frame
1|1 1| 2| 2| GoG IGF Donor | Lead Collaborating
8/9|0|1
Enhance Promote security | Managem | General Organize 16 | 16 - - - MUSEC | RESEC, GIS
public safety | awareness of the | ent and Administratio| community community National
various Administr | n security security Peace
communities ation awareness awareness Council
through through 4 organized | | | |
neighborhood zonal
watch schemes neighborhood
watch
schemes
Enhance Intensify Managem | General Organize 16 | 16 - 40,00 - KWMA/ | SCOs
public safety | enforcement of ent and Administratio | (quarterly) (quarterly) 0 FS
fire auditing and | Administr | n public public
inspection of ation education on | education [TTJTTTTT
public facilities fire on fire
prevention prevention
and safety and safety
organized
Promote the | Ensure the Managem | General Adopt, Action Plan - 48,00 - KWMA/
fight against | continued ent and Administratio| Prepare and | on National 0 Audit
corruption implementation of| Administr | n implement Anti- ——————
and economic| the National Anti | ation the National | Corruption
crimes Corruption Action Anti- prepared
Plan (NACAP) Corruption and
Action Plan in | implemente
the d
Municipality
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PROGRAMME OF ACTION (F24)8-2021

Thematic area: GOVERNANCE, CORRUPTION AND PUBLIC ACCONTABILITY
Adopted Goal: Maintain a stable, united and safe society

Adopted Adopted Strategies | Programm | Sub Activities Output Time Indicative Budget Implementing Agencies
Objective es programmes | (Operations) Indicators Frame
1|1 1| 2| 2| GoG IGF Donor | Lead Collaborating
8/9/0|1
Promote Implement Managem | General Ban Chinese | Chinese slot - 5,000 - KWMA | Parents,
discipline in all interventionsto | entand Administratio | slot (Jack pot) | machines communitie
aspects of life | promote Administr | n machines in | ban in all 177 s, TAs,
attitudinal change | ation the communitie Religious
and instill Municipality | sinthe bodies,
patriotism in the Municipality NCCE,
citizenry, Media,
especially Zonal
amongstchildren Councils,
and the youth Unit
Committees
Promote Strengthen Managem | General Prohibit Children in - 5,000 - Parents,
discipline in all advocacy to ent and Administratio | children in funeral communitie
aspects of life | promote Administr | n funeral grounds s, TAs,
attitudinal change | ation entertainment | prohibited [TT7TT7TTT Religious
grounds bodies,
(Truancyfree) NCCE,
in the Media,
Municipality Zonal
Councils,
Unit
Committees
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PROGRAMME OF ACTION (PoA) ZxAa

Thematic area: GHANA AND THE INTERNATIONAL COMMUNITY

| R2LJASR D2FfY

{ONBY3GKSYyAy3 DKIyYyIl Q&

NEES Ay AYGSNYFGA2YI ¢

FFFI ANER

Adopted Adopted Strategies | Programm | Sub Activities Output Time Indicative Budget Implementing Agencies
Objective es programmes | (Operations) Indicators Frame
1|1 1| 2| 2| GoG IGF Donor | Lead Collaborating
8/9/0|1
Promote Create incentives | Managem | General Engage Increased 100,0 - - KWMA | Ministry of
DKI y I Q§ for diaspora ent and Administratio| Kwahuman in | investment 00 Foreign
political and | investment, trade | Administr | n the diaspora | from the Affairs,
economic and technology | ation for Kwahu'sin |~ | | | Ghana
interest transfer development | the diaspora Immigration
abroad initiatives in Service,
the Ministry of
Municipality Trade and
Industry
Integrate Attract and retain | Managem | General Promote Increased 100,0 - - KWMA | Ministry of
Ghanaian mutually ent and Administratio | PublicPrivate | investment 0 Foreign
Diaspora into | beneficial and Administr | n Partnership in| from the Affairs,
National sustainable ation development | Kwahu'sin |===<=+= Ghana
Development | partnerships with initiatives the diaspora Immigration
Ghanaians in the Service,
Diaspora Ministry of
Trade and
Industry
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Figure5.1 A desired Future Map
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Table5.2 Indicative Financial Strategy

Programme Total Cost Expected Revenue Gap Summary of | Altern
resource ative
(GH ) GOG IGF Donor Others Total mobilisation | course
Revenue strategy of
action
Economic 4, 637,000.00 2,173,263.26 480,974.54 | 89,102.40 4,449,075.20 7,192,415.40 2,555,415.40 Management | Adopt
Development Day outs PPP
Social 4,435,563.01 2,173,263.26 480,974.54 | 89,102.40 4,449,075.20 7,192,415.40 2,756,852.39 Ensure 1D1F
Development DPAT propos
gualification | als
Environment, | 156,815,000.00 | 2,173,263.26 480,974.54 | 89,102.40 4,449,075.20 7,192,415.40 -149,622,584.60 | Appeal for 1Md1l
Infrastructure Zongo C fund
and Human Developme
Settlement nt Funds
Governance, | 4,735,000 2,173,263.26 480,974.54 | 89,102.40 4,449,075.20 7,192,415.40 2,457,415.40 1D1F Adopt
Corruption intervension | PPP
and Public s
Accountability
Ghana and 200,000 2,173,263.26 480,974.54 89,102.40 | 4,449,075.20 7,192,415.40 6,992,415.40 NGOs Profes
the support sional
International networ
Community ks
Grand Total 170,822,563.01 | 10,866,316.30 | 2,404,872.70 | 445,512.00 | 22,245,376.00 | 35,962,077.00 | -134,860,486.00
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5.2COMPOSITANNUAL ACTION PISAN

TABLEB.3 KWAHU WEST MUNICIPAL ASSEMBLYANRRWAL ACTION PLAN

Adopted Goal: ECONOMIC DEVELOPMENT

Programmes Activities (Operations)| Location Baseli | Output Quarterly Time Indicative Budget Implementing Agencies
and Sub ne Indicators Schedule
programmes 1st | 2nd | 3d |4t | GoG IGF Donor Lead Collaborating
Programme: Introduce electronic| Municipal 0 IGFincreased - 170,000 - KWMA | Dev. Partners
Management | revenue wide from 85% to (DPs)/Private
and mobilization 98% T Sector
Administration | |nstallation of All 1 |AI13 - 40,000 - KWMA | MoF/GCAD
functional GIFMIS | Departments decentralized
Sub infrastructure Depts. GIFMIS |-——————7—————-
programme: platform
General | provide Basic CBT | Municipal 50 | Increase the - - 457,000 | KWMA | Fis/MoF/
Administration | for 1,370 MSMEs of wide training of AGSA/NBSSI
the Local Economy MSMEs from |=——F————————- SFDA/RGD/
122 101,370 NVTI/LBAS/
beneficiaries DPs
Programme: Facilitate the Municipal 0 Ginger 110,000 - - KWMA | GoG/DCACT/
Economic | cultivation of100- wide production PF&I/ Private
Development | hectareginger farms yieldincreased -——————————— individuals
T N2 Yo%
Sub , Facilitate the supply| Municipal 3,080 | Agro inputs 125,000 - - KWMA | DIF/PFJs/DC,|
programme: N : .
Agricultural and qllstrlbutlono_f wide C|_red_|ts _ I N A CT_/PF&I/
Services and agroinputs credits _dlstrlbutlon _Pnygte
Management under PFJ increased from individuals
3,020 t020,000
Provision of Municipal 25,000 - - KWMA | DIF/PFJs/DC,|
Agriculture wide T CT/PF&I/
Education and Private
extension services individuals
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KWAHU WEST MUNICIPAL ASSEMBLY AMNBAL ACTION PLAN

Adopted MDAs Goal: ECONOMIC DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39| 4th | GoG IGF Donor Lead Collaborating
rogramme: Increase food and| Municipal 167.6 Increased - - - KWMA | DIF/DCACT/H
Economic vegetable wide food security F&lI/ Private
Development | production for I A individuals
Food and
Subprogramme: | Nutrition Security
Agricultural (FNS)
Services and | Facilitate the Municipal 30% | Postharvest 25,000 - - KWMA | GoG/Private
Management | reductionof post | wide loses A A A
harvest loses from reduced
30% to 25%
Programme: Develop cable car] Kwahu 0 promote - - - KWMA | GoG/GTB/
Economic along the Kwahu | Scarps internal DPs Private
Development | scarps tourism Sector
Subprogramme:
Trade, Industry
and Tourism
Facilitate the Kokoma Undevel | Internal - - - KWMA | GoG/GTB/
development of oped tourism JENR IS PR DPs Private
Kokoma cave site promoted Sector
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KWAHU WEST MUNICIPAL ASSEMBLY AMNBAL ACTION PLAN

Adopted MDAs Goal: SOCIREVELOPMENT

toilet store, urinal
and greening
environments in
four (3)
communities in the
Muni.

MDA Activities (Operations)| Location | Baseline Output Quarterly Time Indicative Budget Implementing Agencies
Programmes Indicators Schedule
and Sub 15t | 20d | 39 | 4" | GoG | IGF | Donor | Lead Collaborating
programmes
Programme: | Construction of 1no.| Monsie | Dilapidated| 1No. 6unit - - - KWMA | GoG/GES/
SocialServices| 6-unit (Primary) Classrooms 1MD1C/IPEP/D
Delivery classroom blocks, constructed Ps
mechanized I A
Sub boreholes, offices/
programme: | wash rooms, stores,
Education, | toilets, urinals and
Youth and | greening
Sports environments in two
management | (1) communities in
the Muni.
Construction of 3no. * Dilapidated| 3no. 3 - - - KWMA | GoG/GES/1IMD
3-unit (JHS) class 3 classrooms 1C/IPEP
room block, Locations constructed
mechanized ————————— e
borehole,
offices/washrooms,

*3 Locations:Aprabonsu, Onokwa, and Asasefufuom
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KWAHU WEST MUNICIPAL ASSEMBLY AMNBAL ACTION PLAN

Adopted MDAs Goal: SOCIAL DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget ImplementingAgencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: Provide office GES 0 1no. Office 400,000 - 600,000 | KWMA | GoG/GES/
Social Services| accommodation constructed |———p— el DPs
Delivery
Support 1 needy Municipal 0 1 needy 10,000 - - KWMA | GoG/GES/
Subprogramme: | gydent Wide student B DPs
Education, Youth supported
and Sports  "Grganize one (1] Municipal 4 - 10,000 - KWMA | GoG/GES/
management | sTem) forall | wide DPs
public basic T
schools in the
Municipality
Quarterly Municipal 4 50,000 - - KWMA | GoG/GES/
inspection, wide DPs
monitoring and
supervision of T
education
delivery in the
Municipality
Completion and| Ampekrom 1 CHPS 50,000 - - KWMA | GoG/GHS/
provision of compound IPEP/DPs
basic health completed |———mede——_
facilities of CHP{ and
compound at operationaliz
Ampekrom ed
Construction of | Ekawso 1 1no. CHPS 80,563. - - KWMA | GoG/GHS/
1no. CHPS compound oo b do |01 IPEP/DPs
compound completed
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KWAHU WEST MUNICIPAL ASSEMBLY AMNBAL ACTION PLAN

Adopted MDAs Goal: SOCIAL DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes st | 2nd | 3¢ | 4 | GoG IGF Donor Lead Collaborating
Programme: Construction of | Abepotia 1 1no.office 420,00 - - KWMA | GoG/GHS/
Social Services| 1no. office for accommodati———f——reeed =< 0 IPEP/DPs
Delivery health directorate on
constructed
Subprogramme: | Construction, Fodoa 1 CHPS 50,000 - - KWMA | GoG/GHS/
Public Health mechanization of compound IPEP/DPs
Service and borehole, constructed
Management expansion of and ———f e ]
facilities and operationaliz
greening of the ed
environment at
Fodoa Health
Center
Construction, Aprabons 0 CHPS 40,000 - - KWMA | GoG/GHS/
mechanization of | u compound |___| ___|___1___| IPEP/DPs
borehole and constructed
provision of basic and
health facilities of operationaliz
CHPS compound ed
at Aprabonsu
Construction, Abepotia 0 CHPS 40,000 - - KWMA | GoG/GHS/
mechanization of compound IPEP/DPs
borehole and constructed  |———b—— 1 __|
provision of basic and
health facilities of operationaliz
CHPS compound ed
at Abepotia
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KWAHU WEST MUNICIPAL ASSEMBLY AMNBAL ACTION PLAN

Adopted MDAs Goal: SOCIAL DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: Construction, Fodoa 1 CHPS 50,000 - - KWMA | GoG/GHS/
Social Services| mechanization compound IPEP/DPs
Delivery of borehole, constructed
expansion of and T
Subprogramme: | facilities and operationaliz
Public Health | greening of the ed
Service and | environment at
Management | Fodoa Health
Center
Construction, Aprabonsu 0 CHPS 40,000 - - KWMA | GoG/GHS/
mechanization compound IPEP/DPs
of borehole and constructed
provision of and S IS (S
basic health operationaliz
facilities of CHP! ed
compound at
Aprabonsu
Construction, Abepotia 0 CHPS 10,000 - - KWMA | GoG/GHS/
mechanization compound IPEP/DPs
of borehole and constructed |~ """ [~
provision of and
basic health operationaliz
facilities of CHP{ ed
compound at
Abepotia

308|Page




KWAHU WEST MUNICIPAL ASSEMBLY AMNBAL ACTION PLAN

Adopted MDAs Goal: SOCIAL DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: Completion of | Asuboni Incompl | CHPS 40,000 - - KWMA | GoG/GHS/
Social Services| 1no. ete compound IPEP/DPs
Delivery mechanization completed |___|______l___
of borehole, and
Subprogramme: | provision of operationaliz
Public Health | basic health ed
Service and | facilities and
Management | greening of
environment of
HealthCenter at
Asuboni
Construction of | Abepotia 0 Central - - 80,000 | KWMA | GoG/GHS
central medical Medical e o e e e /IPEP/DPs
stores at stores
Nkawakw constructed
Supply of Asuboni 0 Medical - - 75,000
medical equipment
equipment and | Ampekrom and logistics ==~~~
logistics to 2 in 2 health
health facilities facilities
Increase Health | Municipal 26 25 health - - - NHIS | GoG/GHS/
Insurance wide facilities DPs

accreditation
from 26 to 51

accredited in
the
Municipality
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KWAHU WEST MUNICIPAL ASSEMBLY AMNBAL ACTION PLAN

Adopted MDAs Goal: SOCIAL DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: Construction of | Nkawkaw 0 Trauma 25,000 - - KWMA | GoG/GHS/
Social Services| trauma hospital hospital DPs
Delivery for the constructed | __
treatment of
Subprogramme: | emergency and
Public Health | criticalaccident
Service and | cases
Management | Construction Nkawkaw 0 Health 240,000 - - KWMA | GoG/GHS/
2no. residential residential DPs
accommodation accommodati~ [~~~
s for senior ons
health staff constructed
Extension of STI 1 Ancillary - - 25,000 | KWMA | GoG/GHS/
clinic facilities, health DPs
laboratory, OPD facilities I I N
Adolescent extended to
health corner, 2 health
Antenatal, centers in
delivery and the
maternity wing Municipality
in all two (2)
health centers
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KWAHU WEST MUNICIPAL ASSEMBLY AMNBAL ACTION PLAN

Adopted MDAs Goal: SOCIAL DEVELOPMENT
MDA Activities Location Baseline | Output Indicators | Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF | Donor Lead Collaborating
Programme: Desilting of drains | Municipal All drains 10,000 | - - KWMA | GoG/ DP
Social Services wide desilted T
Delivery Drilling and Danteng 11 | 5No. Boreholes - - 190,000 | KWMA | IPEP/GoG/
mechanization of | and drilled and A 1Md/1C
Subprogramme | 2no. Boreholes in | Hwediem mechanized
Environmental | the Municipality
Healthand  ['Extension of water| ECOWAS 1 | Water extended 22,222 | - [22,222 [KWMA | GoG/ GWC
Sanitation Services g 1 |ocality to underserved [~=T~==T—~7——"
without water communities
Implement Open Ekowso 1 All communities 28,571 - |28571 | KWMA | GoG/ CWSA
DefecationFree in the NS N S R
(ODF) programme Municipality
in Ekowso declared ODF
communities
Gazette the Municipal 0 Municipal Bye 50,000 - - KWMA | OHOLGS/
Municipal bye laws| wide laws gazette | | | | MLG&RD/
on sanitation RCC/GPC
Facilitate the *41 835 All Government 40,000 - - KWMA | MoG&SP/
implementation of | communit Pro-poor T GoG
pro-poor ies programmes
programmes in the implemented in
Municipality the Municipality

*41 LEAP beneficiary communitid@omeabra, Ampekrom, Oframase, Kwahu Nsabaah, Old Jejeti, Apesika, Monsie, Ekawso, Asuboni Rails, Sitey Kese,
Wisiwisi Besease, Kwahu Odumase, Kwahu Wawase, Abepotia, Krakor, Aprabonsu, Kwadwo Nkansah, Atibie NkawkawAieaatedaafi, Esaase,
Apradan, Ahatanang, Ataaso, Yawkorkor, Asona, Danteng, Kwahu Hwidiem, Banka, Kofi Dede, Fodoa, Aprawhiem, Kwahu Daa\suteraggsaya,
Asasefufuom, Jamasi No. 1, Jamasi No.2, Kwahu Apa and Boadukrom.
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KWAHU WEST MUNICIPAL ASSEMBLY AMNBAL ACTION PLAN

Adopted MDAs Goal: ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 34 | 4 | GoG IGF Donor Lead Collaborating
Programme: Intensify Municipal 2 Environment - - 50,000 | KWMA | Forestry
Infrastructure environmental | wide al laws and EPA Commission,
Deliveryand | compliance regulations LC, MLNR,
Management | monitoring of all complied I i A EPA, MESTI
permitted with
Subprogramme: | mining projects
Environmental | in the
Protection and | Municipality
Management | Conduct 4 Municipal 5 4 capacity - - 160,000 | KWMA | MLNR, EPA,
capacity wide building and MESTI,
building and sensitization """ NADMO,
sensitization programmes MRH, MLGRD,
programmes 312rganized CSOs, Media,
MLGRD, LGS,
Conductsocial | Municipal 1 All PPPs 20,000 KWMA | EPA/NDPC/
and Strategic wide subjected to I[EPA MESTI
Environmental SEA T
Assessment on
all PPPs
Green Municipal 6 All project 25,000 KWMA | EPA/NDPC/
infrastructure wide designed N I R IEPA MESTI
designs in green
projects environments
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KWAHU WEST MUNICIPAL ASSEMBLY AMNBAL ACTION PLAN

Adopted MDAs Goal: ENVIRONMENT,

INFRASTRUCTURE AND HUMAN SETTLEMENTS DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: Green planning | Municipal | 1,087,50 | All AAPs 10,000 - - KWMA | EPA/NDPC/
Management | and budgeting | wide 0 and MESTI
and in the Composite -~~~
Administration | Municipality budget
Subprogramme: | (Carbon sinks included
General improvement) green
Administration activities
Programme: Creation and Municipal Open 10,000 - - KWMA | DPP
Infrastructure beautification of | wide spaces and
Deliveryand | parks and open parks e e
Management | spaces created
Ssusztri(;?rggr?r?ng Plant50,000 | Municipal 0 50,000 25,000 - - KWMA | GES/EPA/
trees and wide species of Forestry| MESTI/FC
greening of all trees ————————————
public schools planted
Complete Street| Nkawkaw | 23 poles | All Streets - - 10,000 | KWMA | Ministry of
Naming and mounted | and communicatio
Property wi';\h 54y| Prope:}ltiesd ns, NIT,?,
. a A 3y I| Named an National Data
Address'mg Numbered Centre, NIA,
System in the MoTI,
Municipality CERSGIS,
SADA, MESTI
LUPSA
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KWAHU WEST MUNICIPAL ASSEMBLY AMNBAL ACTION PLAN

Adopted MDAs Goal: ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: Create 50 Municipal 0 50 hectors - - 25,000 | KWMA | MLGRD,
Infrastructure hectors ofland | wide land banks MLNR, Lands
Delivery and banks for public created Commission,
Management and private Land_ Use and
. Spatial
Subprogramme: projects Planning
Spatial Planning Authority,
Built Env.
Professional
Organizations
Prepare Municipal 0 Structural - - 100,000 | KWMA/ | MLGRD,
structure p|ans wide plans Tas MLNR, Lands
for Kwahu West prepared for |===F=——=————— Commission,
Municipality all zonal Land_ Use and
. scheme Spatial
and 3 major Planning
towns in the Authority,
Municipality Built Env.
Professional
Organizations
Organize KWMA 4 All 10,000 - - KWMA | Tas, CSOs,
quarterly Development DPP
meeting of applications |m— e e
Municipal Spatial vetted by the
Planning SPC
Committee
meetings to vet
dev.Application
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KWAHU WEST MUNICIPAL ASSEMBLY AMNBAL ACTION PLAN

Adopted MDAs Goal: ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: Plant 50,000 Municipal 0 50,000 70,000 - 75,000 | KWMA | MLGRD,
Infrastructure ornamental and | wide ornamental MLNR, Lands
Delivery and economic trees plantsand | _ | | | Commission,
Management | along major economic GHA, DUR
streets in the trees planted Built Env.
Subprogramme: | Municipality Professional
Spatial Planning Organizations
Prepare 2No. Municipal 1 two new 10,000 - 50,000 | KWMA | Lands
Planning wide planning Commission
schemes for schemes Survey and
some ngwly prepared and mapping
developing two old o
communities to planning division /
guide their sch_emes L Traditional
growth and dev. revised Authorities
And revise 2No.
planning
schemes to
reflect existing
development on
the ground
Facilitate Private Municipal 0 Increased - - - KWMA/ | Private Sector
sector to invest | wide private Tas
in estates sector —————————————
development in investment
the Municipality in estate

development
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KWAHU WEST MUNICIPAL ASSEMBLY AMNBAL ACTION PLAN

Adopted MDAs Goal: ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: Facilitate the Nkawkaw 0 Emerging - - - KWMA | GoG/ZDF
Infrastructure | implementation | Zongo slum areas |m——bmmdmm
Delivery and | of slum renewal identified
Management | programmes in and
the Municipality upgraded
Subprogramme: | Construction of | Nkawkaw | Dilapida | 1No. School - - 250,000 | KWMA | Zongo
Spatial Planning | school complex | Zongo ted complex Development
in zongo constructed |===r======m—=—= Fund
community in the Zongo
community
Programme: Construction of | Selected 10km | 10km of 15m - 15m KWMA | MRH, GHA
Infrastructure | 10km of urban roads in urbanrods |___| __J___l___ DFR,
Delivery and | roads Nkawkaw asphalted
Management | Spot improve Selected 10km | 20km of 125,000 - - KWMA
ment of 20km of | roads in feederroads | | | |
Subprogramme: | feeder roads Nkawkaw improved
Infrastructure | Construction of | Nkawkaw 0 One (1) 10,000 - 10,000 | KWMA | MRH, GHA
Development | one (1) transport transport | _ | | | DUR, MoF
terminals/bus terminals/
stops bus stops
constructed
Construction and| Nkawkaw 0 Construction 10,000 - - KWMA | EPA, GRTCC,
decongest undertaken [~ BRRI, Road
pedestrian§) and Contractors
walk-ways (NMT) pedestrian§) Association,
walk-ways DUR, MoF,
decongested Ghana Police
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KWAHU WEST MUNICIPAL ASSEMBLY AMNBAL ACTION PLAN

Adopted MDAs Goal: ENVIRONMENT,

INFRASTRUCTURE AND HUMAN SETTLEMENTS DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and (Operations) Indicators Schedule
Subprogrammes 1st | 2nd | 39 | 4" | GoG | IGF | Donor Lead Collaborating
Programme: Expansion of Municipal 35 Electricity - - 1330,000 | KWMA | IPEP, PRF/
Infrastructure | electricity to 8 wide extended to 8 MoFMoEP, EC, TC
Delivery and | communities communities  p——d———b——l——. PURC, PEF,
Management with electricity GRIDCo, ECG, NE
VRA, BPA, GNPC
Subprogramme: | Extension of Municipal 35 Electricity - - | 330,000 | KWMA | IPEP, PRF/
Infrastructure | electricity to 9 wide extended to 9 MoFMoEP, EC, TC
Development | virgin communities PURC, PEF,
communities without T T GRIDCo, ECG, NE
electricity VRA, BPA, GNPC
Installation of new| Municipal New street KWMA
street lights and | wide lights installed f==T==—=r==—7—=1
rehabilitation of and faulty ones
faulty ones rehabilitated

*8 Communities in need of extension

Kofi Dede, Ampeha, Asuboni Rails, Kwahu Daa, Apradan, Awenade, Kwamang and Oframase.

*9 Virgin Communities (Communities without electricity)

Atibie Nkwanta, Kwame Nkrumah, Krokoo No.1, Krokoo No.2, Kutupa No.1, Kutupa No.2, Kutupa No.3, Asuboni tdaa@sand A
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KWAHU WEST MUNICIPAL ASSEMBLY AMNBAL ACTION PLAN

Adopted MDAs Goal: ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: Monthly Municipal Projects - - - CSOs,
Infrastructure inspection and | wide constructed |===F==d=——m—— Community, SAC
Delivery and monitoring according to
Management | projects specifications
Construct 6km | Municipal 0 Recurrent of - - 2,500,0 | KWMA | 1Md1C, MLGRD,
Subprogramme: | of storm drains | wide flooding 00 MoW&H,
Public Works, | and 3km of mitigated | _ | | | MoR&H,
Rural Housing | secondary Built Env.
and Water drains Professional
Management Organizations
Routine All public 125,000 - - KWMA | IPEP, 1Md1C,
maintenance, buildings MLGRD,
rehabilitation maintained, MoW&H,
andupgrading rehabilitated |- __ 1 __l__ MoR&H,
of all public and Built Env.
buildings upgraded Professional
Organizations
Facilitate the Municipal | Local One District 37,5000 - - KWMA | GoG, 1D1F,
establishment | wide earth factory —————— GGSA, Private
of brick, tiles, wares | project Investors
cistern and established
ceramics factory|
Construction of | Nkawkaw 0 Light 25,000 - 2,500,0 | KWMA | GIZ, MLGRD
light Industrial industrial ——— 00 BAC, RTF,
park for Artisans park GRATIS,
constructed Association of
Garagis
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Adopted MDAs Goal: GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY

MDA Activities Location Baselin | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) e Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: In cooperate 13 | 13 12 Annually 10,000 - 25,000 | KWMA | All
Management | decentralized Departme composite I N N Departments
and department nts AAPs and CSOs, SAC
Administration | AAPs and Budgets
Budgets into the prepared
Subprogramme: | Assembl@
General Composite AAP
Administration | and Composite
budgets annually]
Construction of | Akuajoo, | Dilapid | 2No. Markets - 30,000 - KWMA | Private Sector
Akuajoo and Asuogya | ated constructed [T [ |-~ Partnerships
Asuagya markets
Reconstruction 1No. Markets - 125,000 - Private Sector
of Nkawkaw complex o e o e e e Partnerships
Market Annex constructed
Plan and conduc] Municipal 8 Improved 40,000 - - KWMA | CSOs, Media
4 quarterly wide citizenry SAU, MLG&RI
popular governance I I A
participation engagement
sessions
Procure 9 Municipal 0 Four (4) Zonal 33,750 - - KWMA
motorbikes for | wide Councils T
all Assembly established
Persons and 4 and

zonal councils

operationalize
d
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Adopted MDAs GoalGOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: Establish a CAD 1 Functional 10,000 - - KWMA | CSOs
Management | functional client client service [-————=——————
and service unit unit
Administration established
Renovation of Municipal | 13 Office 60,000 - - KWMA | DACF
Subprogramme: | office buildings | wide buildings and
General and residential residential |-——F—————————
Administration | accommodations| accommodati
ons
renovated
Maintenance CAD Office 50,000 - - KWMA | DACF
and repair of vehicles ————————————
office vehicles maintained
Construction of | Nkawkaw | O office 200,000 - 2,000,0 | KWMA | MLG&RD
new office complex ——————m————— 00
complex constructed
Procurement of | CAD 0 office 25,000 - - KWMA | DACF
office furniture furniture JENRI S (N
procured
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Adopted MDAs Goal: GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 1t | 2nd | 39 | 4N | GoG IGF Donor Lead Collaborating
Programme: Build ICT Municipal 0 Improved 50,000 - - KWMA | MLG&RD,
Management | infrastructure to | wide electronic OHOLS, PSC,
and network 13 communicati | __ | | | | OHCSFWSC,
Administration | Departments for on PRAAD
inter andintra NITA/AITI
Subprogramme: | communication
General Engage PRAAD tq CAD Improved 25,000 - - KWMA | PRAAD
Administration | decongest documentati
Registry and on at the [ R P
provide Training Registry
on PRAAD manug
Ensure the CAD 97% 95% of the - - KWMA | GoG,
implementation of MDTP MLG&RD,
95% of the MTDP implemented j==—===q=—q——- MoP, DACF,
OHOLGS
Conduct Municipal 2 Abbreviated 60,000 - 125,000 | KWMA | MoSlI, MoP,
Environmental wide Resettlement MLG&RD,
and Social Action Plan NDPC, EPA
Safeguards on all (ARAPS)& | | | | ] WB
PPPs under Environment
Environmental al and Social
and Social Management
Management Plan (ESMPs
Framework conducted
(ESMF) on PPPs
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KWAHU WEST MUNICIPAL ASSEMBLY AMNBAL ACTION PLAN

Adopted MDAs Goal: GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes (Operations) Indicators Schedule
and Sub st | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
programmes
Programme: Organize 32 Municipal 0 32 - - - KWMA | OHOLGS,
Management | development wide development MLG&RD,
and dialogue meetings dialogue S I N SCOs,
Administration | with Traditional meetings
Authorities and Key held
Subprogramme: | Investors
General  "5rganize 16 Municipal 4 16 - - - MUSEC| RESEC, GIS,
Administration | community securityl ~ wide community National
awareness through security Peace Council
4 zonal awareness
neighborhood organized |~ | | | |
watch schemes
Organize 16 Municipal 4 16 - 10,000 - KWMA | SCOs
(quarterly) public | wide (quarterly) IFS
education on fire public
prevention and educationon [~ """
safety fire
prevention
and safety
organized
Adopt, Prepare and CAD 0 Action Plan - 12,000 - KWMA
implement the on National |__J___1__1___| /Audit
National Anti Anti-
Corruption Action Corruption
Plan in the prepared and
Municipality implemented
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KWAHU WEST MUNICIPAL ASSEMBLY AMNBAL ACTION PLAN

Adopted MDAs Goal: GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 1t | 2nd | 39 | 4N | GoG IGF Donor Lead Collaborating
Programme: Ban Chinese slot | Municipal Chinese slot - 1,250 - KWMA | Parents,
Management | (Jack pot) wide machines communities,
and machines in the ban in all T T Tas, Religious
Administration | Municipality communities bodies, NCCE
in the Media, Zonal
Subprogramme: Municipality Councils, Unit
General Commitees
Administration | prohibit children | Municipal Children in - 1,250 - Parents,
in funeral wide funeral communities,
entertainment grounds Tas, Religious
grounds (Truancy prohibited TTTTTTTTOTTT bodies, NCCE
free)in the Media, Zonal
Municipality Councils, Unit
Committees
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KWAHU WEST MUNICIPAL ASSEMBLY AMNBAL ACTION PLAN

Adopted MDAs Goal: GHANA AND THE INTERNATIONAL COMMUNITY

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: Engage Municipal 0 Increased 25,000 - - KWMA | Ministry of
Management | Kwahuman in wide investment Foreign
and the diaspora for from the Affairs, Ghana
Administration | development Kwah®in | | | | Immigration
initiatives in the the diaspora Service,
Subprogramme: | Municipality Ministry of
General Trade and
Administration Industry
PromotePublic | Municipal 0 Increased 25,000 - - KWMA | Ministry of
Private wide investment Foreign
Partnership in from the Affairs, Ghana
development Kwah® in |———pF——a=————— Immigration
initiatives the diaspora Service,
Ministry of
Trade and
Industry
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Adopted MDAs Goal: ECONOMIC DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: Revaluation of all | Municipal 0 Property rate 250,000 | 25,000 | 225,000 | KWMA | Mof/
Management | properties in the wide increased |l __ MLGRD/LVA/
and Municipality for from 85% to WB/DPs
Administration | their economic 98% in 2018
value
Subprogramme: | Procure 2no. 44 CAD 1 Increase the 500,000 - - - DACF/Sec/
General Pickup vehicles to monitoring MoF
Administration | enhance revenue of revenue
collections centres from
one (1) to ——————————
four (4)
markets in
the
Municipality
Programme: Procure and 4 zones 0 Increased 250,000 - 250,000 | KWMA | GoG/DCACT]
Economic develop 200,000 cocoa PF&I/Private
Development | improved cocoa production |___L __|___l___ individuals
seedlings for four for export
Subprogramme: | (4) operation
Agricultural areas
Services and | Promote the 4 zones 0 Citrus 200,000 - - KWMA | GoG/DCACT/
Management | cultivation of 800 production PF&l/Private
hectare citrus and R IS (N E individuals
plantations marketing
increased by
70%
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Adopted MDAs Goal: ECONOMIC DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies

Programmes and | (Operations) Indicators Schedule

Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating

Programme: Promote the 4 zones 0 Production 200,000 - - KWMA | GoG/DCACT]/
Economic cultivation of800- and PF&I/Private

Development | hectareoil palm marketing of |———r————————— individuals
plantations oil palm

Subprogramme: increased by

Agricultural 70%

,\72:2;‘;; aegct’ Facilitate the 4 zones 0 [The 200,000 | - - | KwMA T GoG/DCACT]
cultivation of800- cultivation of |_ _ _|_ __J{___l___ PF&I/Private
hectarerubber rubber individuals
plantations promoted
Promote the 4 zones 0 Production of 100,000 - - KWMA
cultivation of400- cassava
hectarecassava increased JEERE SV PRV SV
plantations from 10%

yield to 35%
Promote the 4 zones 0 Production of 100,000 - - KWMA | GoG/DCACT]/
cultivation of400- cereals PF&I/Private
hectarecereal (Maize and individuals
crop farms Rice) T T

increased

from 15%

yield to 60%
Promote the 4 zones 0 Vegetable 150,000 - - KWMA | GoG/DCACT]
cultivation of200- production PF&Il/ Private
hectarevegetable yield individuals
farms increased o o e e e

from % to %
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Adopted MDAs Goal: ECONOMIC DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: Facilitate the Municipal 0 Ginger 110,000 - - KWMA | GoG/DCACT/
Economic cultivation of100- | wide production PF&lI/ Private
Development | hectareginger yield B individuals
farms increased
Subprogramme: T N2 Yox¢::
Agricultural %
Services and | Facilitate the Municipal 3,080 Agro inputs 125,000 - - KWMA | DIF/PFJs/DC|
Management | supply and wide credits CT/PF&I/
distribution of distribution |__ | | | Private
agroinputs increased individuals
credits under PFJ from 3,020
to 20,000
Provision of Municipal 25,000 - - KWMA | DIF/PFJs/DC|
Agriculture wide CT/PF&l/
Education and T Private
extension services individuals
Increase food and| Municipal 167.6 Increased - - - KWMA | DIF/DCACT/H
vegetable wide food security F&l/ Private
production for individuals
Food and T
Nutrition Security
(FNS)
Facilitate the Municipal 30% | Postharvest 25,000 - - KWMA | GoG/ Private
reductionof post | wide loses I R N
harvest loses from reduced
30% to 25%
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Adopted MDAs Goal: ECONOMDEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: Develop cable car] Kwahu 0 promote - - - KWMA | GoG/GTB/
Economic along the Kwahu | Scarps internal N IS S DPs Private
Development | scarps tourism Sector
Subprogramme: Facilitate the Kokoma Undevel Intel_rnal - - - KWMA GoG/GTB/
Trade, Industry development of_ oped tourism A I A DPs Private
and Tourism Kokoma cave site promoted Sector
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Adopted MDAs Goal: SOCIAL DEVELOPMENT

MDA Activities (Operations) | Location | Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and Indicators Schedule
Subprogrammes st | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: Construction of 3no. * Dilapida | 3No. 6unit - - - KWMA | GoG/GES/
Social Services| 6-unit (Primary) 3 ted Classrooms 1IMD1C/IPEP]
Delivery classroom blocks, Locations constructed DPs
mechanized I N
Subprogramme: | boreholes, offices/
Education, Youth wash rooms, stores,
and Sports toilets, urinals and
management | greening
environments in two
(3) communities in
the Muni.
Construction of 1no.| Asona | Dilapida | 1no. 3 - - - KWMA | GoG/GES/1V,
3-unit (JHS) class ted classrooms D1C/IPEP
room block, constructed
mechanized —————— e
borehole,
offices/washrooms,

toilet store, urinal
and greening
environments in four
(1) communities in
the Muni.

*8 Locations:Ekowso, Site Kese and Wisiwisi
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Adopted MDAs Goal: SOCIAL DEVELOPMENT

MDA Activities (Operations) | Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes Indicators Schedule
and Sub 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
programmes
Programme: | Construction of 2no. | Nkawkaw | Dilapida | 2no. 2unit - - - KWMA | GoG/GES/
Social 2-unit (KGs) Kuma ted classrooms 1IMD1C/
Services | classroom blocks, constructed IPEP/DPs
Delivery | mechanized New T
boreholes, offices/ Abetensu
Sub washrooms, store,
programme: | toilets, urinal and
Education, | greening
Youth and | environments in two
Sports (2) communities in
management| the Municipality
Support 1 needy Municipal 0 1 needy 10,000 - - KWMA | GoG/GES/
student Wide student T DPs
supported
Organize one (1) Municipal 4 - 10,000 - KWMA | GoG/GES/
STEM) for all public | wide o e o e e e DPs
basic schools in the
Municipality
Quarterlyinspection, | Municipal 4 50,000 - - KWMA | GoG/GES/
monitoring and wide A I A DPs
supervision of
education delivery in
the Municipality

330|Page




KWAHU WEST MUNICIPAL ASSEMBLY AMNBAL ACTION PLAN

Adopted MDAs Goal: SOCIBEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: Completion and | Mosie 1 1No. CHPS 50,000 - - KWMA | GoG/GHS/
SocialServices | provision of compound IPEP/DPs
Delivery basic health completed | | | |
facilities of CHP! and
Subprogramme: | compound at operationaliz
Public Health Mosie ed
Service and Construction, | Nkawkaw | Stand | CHPS 70,000 - : KWMA | GoG/GHS/
Management mechanization | Zongo still compound IPEP/DPs
of borehole and constructed
provision of and
basic health operationaliz | | | |
facilities of CHP! ed
compound at
Nkawkaw Zongqg
Construction, Abepotia 0 CHPS 10,000 - - KWMA | GoG/GHS/
mechanization compound IPEP/DPs
of borehole and constructed
provision of and
basic health operationaliz |~~~ [~~~ "~
facilities of CHP! ed
compound at
Abepotia
Construction of | Abepotia 0 Central - - 80,000 | KWMA | GoG/GHS
centralmedical Medical /IPEP/DPs
stores at stores  |___L__Jd___|___
Nkawakw constructed r
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Adopted MDAs Goal: SOCIAL DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: Supply of Ekowso 0 Medical - - 50,000
Social Services| medical equipment
Delivery equipment and and logistics T~~~ "
logistics to 1 in health
Subprogramme: | health facilities facilities
Public Health Increase Health | Municipal 26 25 health - - - NHIS | GoG/GHS/
Service and Insurance wide facilities I I DPs
Management accreditation accredited in
from 26 to 51 the Muni.
Construction of | Nkawkaw 0 Trauma 25,000 - - KWMA | GoG/GHS/
trauma hospital hospital DPs
for the constructed  |m b e
treatment of
emergency and
critical accident
cases
Construction Nkawkaw 0 Health 100,000 - - KWMA | GoG/GHS/
2no. residential residential DPs
accommodation accommodatij=========~=—
s for senior ons
health staff constructed
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Adopted MDAs Goal: SOCIAL DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 1t | 2nd | 39 | 4N | GoG IGF Donor Lead Collaborating
Programme: Extension of STI 1 Ancillary health - - 25,000 | KWMA | GoG/GHS/
Social Services| clinic facilities, facilities DPs
Delivery laboratory, OPD extendedto2 | | | | |
Adolescent health centers
Subprogramme: | health corner, in the
Public Health Antenatal, Municipality
Service and delivery and
Management maternity wing
in all two (2)
health centers
Desilting of Municipal All drains 10,000 - - KWMA | GoG/ DP
drains wide desilted [ N R
Drilling and * 11 3No. Boreholes - - 135,000 | KWMA | IPEP/GoG/
mechanization | Municipal drilled and imMd/iC
of 3no. wide mechanized |m—dmmmde—de—
Boreholes in the
Municipality
Extension of * 1 Water 44,444 - 44,444 | KWMA | GoG/ GWC
water to 2 Municipal extended to
localities wide underserved |~ | | | |
without water communities

* Drilling and mechanization of 3no. Boreholes in the Municipal®odoa, Aweragya and Kwamang.

* Extension of water to 2 localities without wateiSoldier Line and Nsuta.
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Adopted MDAs Goal: SOCIAL DEVELOPMENT

MDA Activities Location Baseline | Output Indicators | Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF | Donor Lead Collaborating
Programme: ImplementOpen 1 All communities 57,143 - 57,143 | KWMA | GoG/ CWSA

Social Services | DefecationFree Nkawandal in the

Delivery (ODF) programme No.1 Municipality I
in 2 communities in Old Jejeti declared ODF

Subprogramme: | the Municipality communities

Public Health | Construction of Municipal 6no-WCs 700,00 - - KWMA | GoG/ DP

Service and | 6no. 20seaterWCs| wide constructed S R A p— 0

Management | in market places

Facilitate the *41 835 All Government 40,000 - - KWMA | MoG&SP/
implementation of | communit Pro-poor GoG
pro-poor ies programmes

programmes in the implemented in

Municipality the Municipality [ | | | |

*41 LEAP beneficiary communities:

Domeabra, Ampekrom, Oframase, Kwahu Nsabaah, Old Jejeti, Apesika, Monsie, Ekawso, Asuboni Rails, Sitey Kese, WiskvisirBEshasase, Kwahu
Wawase, Abepotia, Krakor, Aprabonsu, Kwadwo Nkansah, Atibie Nkawkaw, Kwamang, Awenade, Saafi, Esaase, Apradan, Ahasmarawkaakor,
Asona, Danteng, Kwahu Hwidiem, Banka, Kofi Dede, Fodoa, Aprawhiem, Kwahu Daa, Aweragya, NswdaAsasedyfuom, Jamasi No. 1, Jamasi No.2,
Kwahu Apa and Boadukrom.
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Adopted MDAs Goal: ENVIRONMENT,

INFRASTRUCTURE AND HUMAN SETTLEMENTS DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t 2nd | 39 | 40 | GoG IGF Donor Lead Collaborating
Programme: Intensify Municipal 2 Environment - - 50,000 | KWMA | Forestry
Infrastructure environmental | wide al laws and EPA Commission,
Delivery and compliance regulations LC, MLNR,
Management | monitoring of all complied I i A EPA, MESTI
permitted with
Subprogramme: | mining projects
Environmental | in the
Protection and | Municipality
Management | procure 2no. Municipal 0 2no. - - 100,000 | KWMA | Forestry
noise wide Monitoring EPA Commission,
monitoring meters LC, MLNR,
meters procured T EPA, MESTI
Conduct 4 Municipal 5 4 capacity - - 160,000 | KWMA | MLNR, EPA,
capacity wide building and MESTI,
building and sensitization [~ NADMO,
sensitization programmes MRH, MLGRD,
programmes 335rganized CSOs, Media,
MLGRD, LGS,
Conduct social | Municipal 1 All PPPs 20,000 KWMA | EPA/NDPC/
and Strategic wide subjected to I[EPA MESTI
Environmental SEA T
Assessment on
all PPPs
Green Municipal 6 All project 25,000 KWMA | EPA/NDPC/
infrastructure | wide designed [ | | | IEPA | MESTI
designs in green
projects environments
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Adopted MDAs Goal: ENVIRONMENERASTRUCTURE AND HUMAN SETTLEMENTS DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: Green planning | Municipal | 1,087,50 | All AAPs 10,000 - - KWMA | EPA/NDPC/
Management | and budgeting | wide 0 and MESTI
and in the Composite -~~~
Administration | Municipality budget
Subprogramme: | (Carbon sinks included
General improvement) green
Administration activities
Programme: Creation and Municipal Open 10,000 - - KWMA | DPP
Infrastructure beautification of | wide spaces and
Deliveryand | parks and open parks e e
Management | spaces created
Ssusztri(;?rggr?r?ng Plant50,000 | Municipal 0 50,000 25,000 - - KWMA | GES/EPA/
trees and wide species of Forestry| MESTI/FC
greening of all trees ————————————
public schools planted
Complete Street| Nkawkaw | 23 poles | All Streets - - 10,000 | KWMA | Ministry of
Naming and mounted | and communicatio
Property wi';\h 54y| Prope:}ltiesd ns, NIT,?,
. a A 3y I| Named an National Data
Address'mg Numbered Centre, NIA,
System in the MoTI,
Municipality CERSGIS,
SADA, MESTI
LUPSA
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Adopted MDAs Goal: ENVIRONMENT,

INFRASTRUCTURE AND HUMAN SETTLEMENTS DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes | (Operations) Indicators Schedule
and Sub 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
programmes
Programme: | Create 50 hectors o] Municipal 0 50 hectors - - 25,000 | KWMA | MLGRD, MLNR,
Infrastructure | |and banks for wide land banks Lands
Delivery and public and private created Commission,
Management projects ——————m————— Land Use and
Spatial Planning
Sub Authority,
programme: Built Env.
Spatial Professional
Planning Organizations
Preparestructure Municipal 0 Structural - - 100,000 | KWMA/ | MLGRD, MLNR,
plans for Kwahu wide plans Tas Lands
West Municipality prepared for I Commission,
and 3 major towns all zonal Lanc! Use anq
_ R scheme Spatial Planning
in the Municipality Authority,
Built Env.
Professional
Organizations
Organize quarterly | KWMA 4 All 10,000 - - KWMA | Tas, CSOs, DPP
meeting of Development
Municipal Spatial applications
Planning Committeg vetted by the |-
meetings to vet dev. SPC
Application
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Adopted MDAs Goal: ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: Plant 50,000 Municipal 0 50,000 70,000 - 75,000 | KWMA | MLGRD,
Infrastructure ornamental and | wide ornamental MLNR, Lands
Delivery and economic trees plantsand | _ | | | Commission,
Management | along major economic GHA, DUR
streets in the trees planted Built Env.
Subprogramme: | Municipality Professional
Spatial Planning Organizations
Prepare 2No. Municipal 1 Two new 10,000 - 50,000 | KWMA | Lands
Planning wide planning Commission
schemes for schemes Survey and
some ngwly prepared and mapping
developing two old o
communities to planning division /
guide their sch_emes L Traditional
growth and dev. revised Authorities
And revise 2No.
planning
schemes to
reflect existing
development on
the ground
Facilitate Private Municipal 0 Increased - - - KWMA/ | Private Sector
sector to invest | wide private Tas
in estates sector —————————————
development in investment
the Municipality in estate

development
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Adopted MDAs Goal: ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS DEVELOPMENT

MDA Activities Location Baseli| Output Indicators | Quarterly Time Indicative Budget Implementing Agencies
Programmes (Operations) ne Schedule
and Sub 15t | 2nd | 34 | 4% | GoG IGF Donor Lead Collaborating
programmes
Programme: Facilitate the Nkawkaw 0 Emerging slum - - - KWMA | GoG/ZDF
Infrastructure | implementation of | Zongo areas identified |omdmm—mdfmel
Delivery and | slum renewal and upgraded
Management | programmes in the
Municipality
Sub Construction of Nkawkaw | Dilap | 1No. School - - 250,000 | KWMA | Zongo
programme: school complex in | Zongo idate | complex Development
Spatial Planning zongocommunity d constructed in  f==A=——t=—t——- Fund
the Zongo
community
Programme: Construction of Selected | 10km | 10km of urban 15m - 15m KWMA | MRH, GHA
Infrastructure | 10km of urban roads in rods asphalted | __1___1__1__.| DFR,
Delivery and | roads Nkawkaw
Management | Spotimprovement | Selected | 10km| 20km of feeder 125,000 - - KWMA
of 20km of feeder | roads in roads improved
Sub roads Nkawkaw T T T
programme. =5 nstruction of | Nkawkaw | 0 | One (Lfransport 10,000 - 110,000 | KWMA | MRH, GHA,
Infrastructure one (1) transport terminals/ bus DUR MoF
Development terminals/bus stop constructed T T T
stops
Construction and | Nkawkaw 0 Construction 10,000 - - KWMA | EPA, GRTCC,
decongest undertakenand [ | | | | BRRI, Road
pedestrian§walk- pedestrian§) Contractors
ways (NMT) walk-ways Association,
decongested DUR, MoF,
Ghana Police
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Adopted MDAs Goal: ENVIRONMENT,

INFRASTRUCTURE AND HUMAN SETTLEMENTS DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and (Operations) Indicators Schedule
Subprogrammes 1st | 2nd | 39 | 4" | GoG | IGF | Donor Lead Collaborating
Programme: Expansion of Municipal 35 Electricity - - 1330,000 | KWMA | IPEP, PRF/
Infrastructure | electricity to 8 wide extended to 8 MoFMoEP, EC, TC
Delivery and | communities communities  p——d———b——l——. PURC, PEF,
Management with electricity GRIDCo, ECG, NE
VRA, BPA, GNPC
Subprogramme: | Extension of Municipal 35 Electricity - - | 330,000 | KWMA | IPEP, PRF/
Infrastructure | electricity to 8 wide extended to 8 MoFMoEP, EC, TC
Development | virgin communities PURC, PEF,
communities without T T GRIDCo, ECG, NE
electricity VRA, BPA, GNPC
Installation of new| Municipal New street KWMA
street lights and | wide lights installed f==T==—=r==—7—=1

rehabilitation of
faulty ones

and faulty ones
rehabilitated

*8 Communities in need of extension

Old Jejeti, Aweragya, Ampekrom, Ekawso, Apesika, Monsie, Fodoa and Aprahum.

*8 Virgin Communities (Communities withoedectricity)

Asempa Noye No.1, Asempa Noye No.2, Asaasefofum, Boadu Krom, Kwasi Krom, Koranteng Krom, Kwadwo Nkansah and Kwasi Ofori No.2.
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Adopted MDAs Goal: ENVIRONMENERASTRUCTURE AND HUMAN SETTLEMENTS DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: Monthly Municipal Projects - - - CSOs, Community
Infrastructure inspection and | wide constructed |===F==d=——m—— SAC
Delivery and monitoring according to
Management | projects specifications
Construct 7km | Municipal 0 Recurrent of - - 2,500,0 | KWMA | 1Md1C, MLGRD,
Subprogramme: | of storm drains | wide flooding 00 MoW&H,
Public Works, | and 4km of mitigated  |___| __|___|___ MoR&H,
Rural Housing | secondary Built Env.
and Water drains Professional
Management Organizations
Routine All public 125,000 - - KWMA | IPEP, 1Md1C,
maintenance, buildings MLGRD, MoWé&H
rehabilitation maintained, MoR&H,
andupgrading rehabilitated |___l___{___|___ Built Env.
of all public and Professional
buildings upgraded Organizations
Facilitate the Municipal | Local One District 37,500 - - KWMA | GoG, 1D1F, GGS
establishment | wide earth factory e e Private Investors
of brick, tiles, wares project
cistern and established
ceramics factory
Construction of | Nkawkaw 0 Light 25,000 - 2,500,0 | KWMA | GIZ,MLGRD, BAQ
light Industrial industrial | | | | 00 RTF, GRATIS,
park for Artisans park Association of
constructed Garagis
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Adopted MDAs GoalGOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY

MDA Activities Location Baseli | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) ne Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: In cooperate 13 | 13 12 | Annually 10,000 - 25,000 | KWMA | All
Management | decentralized Departme composite Departments
and department nts AAPs and - CSOs, SAC
Administration | AAPs and Budgets
Budgets into the prepared
Subprogramme: | Assembl@
General Composite AAP
Administration | and Composite
budgets annually
Construction of | Akuajoo, | Dilapi | 2No. Markets - 45,000 - KWMA | Private Sector
Akuajoo and Asuogya | dated | constructed [T """ | Partnerships
Asuagya markets
Reconstruction 1No. Markets - 125,000 - Private Sector
of Nkawkaw complex I I R Partnerships
Market Annex constructed
Plan and conduc] Municipal 8 Improved 40,000 - - KWMA | CSOs, Media
4 quarterly wide citizenry SAU, MLG&RI
popular governance  |==—=—m=——mm——————
participation engagement
sessions
Procure 9 Municipal 0 Four (4) Zonal 33,750 - - KWMA
motorbikes for | wide Councils T
all Assembly established
Persons and 4 and

zonal councils

operationalized
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Adopted MDAs Goal: GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY

MDA Activities (Operations)| Location Baseli | Output Indicators | Quarterly Time Indicative Budget Implementing Agencies
Programmes ne Schedule
and Sub st | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
programmes
Programme: | Establish a CAD 1 Functional client 10,000 - - KWMA | CSOs
Managemen| functional client service unit T
tand serviceunit established
Administrati | Build ICT Municipal 0 Improved 50,000 - - KWMA | MLG&RD,
on infrastructure to wide electronic OHOLS, PSC,
network 13 communication [~ || OHCSFWSC,
Sub Departments for PRAAD
programme: | inter and intra NITA/AITI
General | communication
Administrati | Engage PRAAD to | CAD Improved 25,000 - - KWMA | PRAAD
on decongest Registry documentation
and provide Training atthe Registry [T===~"7"~7"~"
on PRAAD manual
Ensure the CAD 97% | 95% of the MDTHR - - KWMA | GoG, OHOLG
implementation of implemented —————— e MLG&RD,
95% of the MTDP MoP, DACF,
Conduct Municipal 2 Abbreviated 60,000 - 125,000 | KWMA | MoSl, MoP,
Environmental and wide Resettlement MLG&RD,
Social Safeguards o Action Plan T NDPC, EPA
all PPPs under (ARAPS) & WB
Environmental and Environmental
Social Management and Social
Framework (ESMF) Management
Plan (ESMPs)
conducted on
PPPs
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Adopted MDAs Goal: GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY

MDA Activities (Operations) | Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes Indicators Schedule
and Sub st | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
programmes
Programme: | Organize 32 Municipal 0 32 - - - KWMA | OHOLGS,
Managemen| developmentdialogue wide development MLG&RD,
tand meetingswith dialogue S I N SCOs,
Administrati | Traditional Authorities meetings
on and Key Investors held
Sub
programme: | Organize 16 Municipal 4 16 - - - MUSEC| RESEC, GIS,
General | community security wide community National
Administrati | awareness through 4 security Peace Council
on zonal neighborhood awareness
watch schemes organized | | | | |
Organize 16 Municipal 4 16 - 10,000 - KWMA | SCOs
(quarterly) public wide (quarterly) IFS
education on fire public
prevention and safety educationon [~ """
fire
prevention
and safety
organized
Adopt, Prepare and CAD 0 Action Plan - 12,000 - KWMA
implement the onNational | | | | | /Audit
National Anti Anti-
Corruption Action Plar| Corruption
in the Municipality prepared and
implemented
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Adopted MDAs Goal: GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 1t | 2nd | 39 | 4N | GoG IGF Donor Lead Collaborating
Programme: Ban Chinese slot | Municipal Chinese slot - 1,250 - KWMA | Parents,
Management | (Jackpot) wide machines communities,
and machines in the ban in all T T Tas, Religious
Administration | Municipality communities bodies, NCCE
in the Media, Zonal
Subprogramme: Municipality Councils, Unit
General Committees
Administration | prohibit children | Municipal Children in - 1,250 - Parents,
in funeral wide funeral communities,
entertainment grounds Tas, Religious
grounds (Truancy prohibited TTTTTTTTOTTT bodies, NCCE
free) inthe Media, Zonal
Municipality Councils, Unit
Committees
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KWAHU WEST MUNICIPAL ASSEMBLY AMNBAL ACTION PLAN

Adopted MDAs Goal: GHANA AND THE INTERNATIONAL COMMUNITY

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: Engage Municipal 0 Increased 25,000 - - KWMA | Ministry of
Management | Kwahuman in wide investment Foreign
and the diaspora for from the Affairs, Ghana
Administration | development Kwah®in | | | | Immigration
initiatives in the the diaspora Service,
Subprogramme: | Municipality Ministry of
General Trade and
Administration Industry
Promote Public | Municipal 0 Increased 25,000 - - KWMA | Ministry of
Private wide investment Foreign
Partnership in from the Affairs, Ghana
development Kwah® in |———pF——a=————— Immigration
initiatives the diaspora Service,
Ministry of
Trade and
Industry
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Adopted MDAs Goal: ECONOMIC DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: Acquisition of 10 0 1,000acre 50,000 - - KWMA | GOG/TA
Economic 500-acreland agriculture land acquired
Development | banks for operation
Government areas -
Subprogramme: | projects
Agricultural
Services and | Promote the 4 zones 0 Production of 100,000 - - KWMA
Management | cultivation 0f400- cassava
hectarecassava increased | | | |
plantations from 10%
yield to 35%
Promote the 4 zones 0 Production of 100,000 - - KWMA | GoG/DCACT/
cultivation of400- cereals PF&I/Private
hectarecereal (Maizeand |___| __|___I___ individuals
crop farms Rice)
increased
from 15%
yield to 60%
Facilitate the Municipal 0 Value 50,000 - - KWMA | GoG/COCOA
development of | wide additonto |___| | | __ BOARD
cocoa processing cocoa beans
factory
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KWAHU WEST MUNICIPAL ASSEMBLY AMIROAL ACTION PLAN

Adopted MDAs Goal: ECONOMDEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: Facilitate the Fodoa 0 Organic 50,000 - - KWMA | DIF/PFJs/DC,|
Economic establishment of a manure for |———F=————————— CT/PF&I/
Development | factory to Process the Private
cola nuts waste production of individuals
Subprogramme: | into organic vegetables
Agricultural manure
Services and | Facilitate the Municipal 3,080 Agro inputs 125,000 - - KWMA | DIF/PFJs/DC|
Management | supply and wide credits CT/PF&l/
distribution of distribution |=——F————————— Private
agroinputs increased individuals
credits under PFJ from 3,020
to 20,000
Provision of Municipal 25,000 - - KWMA | DIF/PFJs/DC|
Agriculture wide i R i Ee CT/PF&l/
Education and Private
extension services individuals
Increase food and| Municipal 167.6 Increased - - - KWMA | DIF/IDCACT/H
vegetable wide food security F&lI/ Private
production for I I N individuals
Food and
Nutrition Security
(FNS)
Facilitate the Amanfrom Defunct | Chipboards 50,000 - - KWMA | DIF/1D1F/
establishment of a produced | | | | Private
factory to Process from saw individuals
saw dust into dust
chipboards
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KWAHU WEST MUNICIPAL ASSEMBLY AMIROAL ACTION PLAN

Adopted MDAs Goal: ECONOMIC DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: Improve quality of| Municipal Poor Improved - - - KWMA | GoG/ DIF
Economic citrus and food wide marketprices
Development | crops for of farm- T
marketing based
Subprogramme: products
Agricultural
Services and | Facilitate the Municipal 30% | Postharvest 25,000 - - KWMA | GoG/ Private
Management | reductionof post | wide loses ————————————
harvest loses from reduced
30% to 25%
Programme: Develop Asuboni | Asuboni Undevel | Increased - - - KWMA | GoG/GTB/
Economic No.3 waterfall No.3 oped Internal I I DPs Private
Development | site tourism Sector
participation
Subprogramme: Develop cable car| Kwahu 0 promote - - - KWMA | GoG/GTB/
Trade, Ind_ustry along the Kwahu | Scarps internal JENR EES (N DPs Private
and Tourism scarps tourism Sector
Facilitate the Kokoma Undevel | Internal - - - KWMA | GoG/GTB/
development of oped tourism A I A DPs Private
Kokoma cave site promoted Sector
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KWAHU WEST MUNICIPAL ASSEMBLY AMIROAL ACTION PLAN

Adopted MDAs Goal: SOCIAL DEVELOPMENT

MDA
Programmes and
Subprogrammes

Activities (Operations)

Location

Baseline

Output
Indicators

Quarterly Time
Schedule

Indicative Budget

Implementing Agencies

1st 2nd 3rd

4th

GoG IGF

Donor

Lead Collaborating

Programme:
Social Services
Delivery

Subprogramme:

Education, Youth
and Sports

management

Construction of 2no.
6-unit (Primary)
classroom blocks,
mechanized
boreholes, offices/
wash rooms, stores,
toilets, urinals and
greening
environments in two
(2) communities in
the Muni.

*

2
Locations

Dilapida
ted

2No. 6unit
Classrooms
constructed

KWMA | GoG/GES/
1MD1C/IPEP,

DPs

Construction of a3
unit (JHS) classoom
block, mechanized
borehole,
offices/washrooms,
toilet store, urinal
and greening
environments in four
(2) communities in
the Muni.

Nsuta
Aweragy
a

Dilapida
ted

1no. 3
classrooms
constructed

KWMA

GoG/GES/1M
D1C/IPEP

*2 Locations:Onokwa and Ahantanang.
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KWAHU WEST MUNICIPAL ASSEMBLY AMIROAL ACTION PLAN

Adopted MDAs GoalSOCIAL DEVELOPMENT

MDA
Programmes and
Subprogrammes

Activities
(Operations)

Location

Baseline

Output
Indicators

Quarterly Time
Schedule

Indicative Budget

Implementing Agencies

1St

2nd

3rd

4th

GoG IGF

Donor

Lead Collaborating

Programme:
Social Services
Delivery

Subprogramme:
Education, Youth
and Sports
management

Construction of
2no. 2unit
(KGs) classroom
blocks,
mechanized
boreholes,
offices/
washrooms,
store, toilets,
urinal and
greening
environments in
two (2)
communities in
the Municipality

Nkawkaw
Kuma

New
Abetensu

Dilapida
ted

2no. 2unit
classrooms
constructed

KWMA | GoG/GES/
1MD1C/

IPEP/DPs

Support 2 needy
students

Municipal
Wide

2 needy
students
supported

20,000 -

GoG/GES/
DPs

KWMA

Organize one (1]
STEM) for all
public basic
schools in the
Municipality

Municipal
wide

- 10,000

KWMA | GoG/GES/

DPs
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KWAHU WEST MUNICIPAL ASSEMBLY AMIROAL ACTION PLAN

Adopted MDAs Goal: SOCIAL DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: Quarterly Municipal 4 50,000 - - KWMA | GoG/GES/
Social Services| inspection, wide DPs
Delivery monitoring and ———r =
supervision of
Subprogramme: | education
Public Health delivery in the
Service and Municipality
Management Construction, Abepotia 0 CHPS 10,000 - - KWMA | GoG/GHS/
mechanization compound IPEP/DPs
of borehole and constructed
provision of and I I R
basic health operationaliz
facilities of CHP! ed
compound at
Abepotia
Construction of | Abepotia 0 Central - - 80,000 | KWMA | GoG/GHS
central medical Medical JER S (RS /IPEP/DPs
stores at stores
Nkawakw constructed
Supply of Monsie 0 Medical - - 75,000
medical Abepotia equipment  |———b e
equipment and and logistics
logistics to 2 in health
health facilities facilities
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KWAHU WEST MUNICIPAL ASSEMBLY AMIROAL ACTION PLAN

Adopted MDAs Goal: SOCIAL DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: Increase Health | Municipal 26 25 health - - - NHIS | GoG/GHS/
Social Services| Insurance wide facilities DPs
Delivery accreditation accredited in [==—=="==————
from 26 to 51 the
Subprogramme: Municipality
Public Health | Construction of | Nkawkaw 0 Trauma 25,000 - - KWMA | GoG/GHS/
Service and | trauma hospital hospital DPs
Management | for the constructed | | __
treatment of
emergency and
critical accident
cases
Construction Nkawkaw 0 Health 100,000 - - KWMA | GoG/GHS/
2no. residential residential DPs
accommodation accommodati~ [~~~
s for senior ons
health staff constructed
Extension of STI 1 Ancillary - - 25,000 | KWMA | GoG/GHS/
clinicfacilities, health DPs
laboratory, OPD facilities I I
Adolescent extended to
health corner, 2 health
Antenatal, centers in
delivery and the
maternity wing Municipality
in all two (2)

health centers
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KWAHU WEST MUNICIPAL ASSEMBLY AMIROAL ACTION PLAN

Adopted MDAs Goal: SOCIAL DEVELOPMENT

MDA Activities Location Baseline | Output Indicators | Quarterly Time Indicative Budget ImplementingAgencies
Programmes and | (Operations) Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF | Donor Lead Collaborating
Programme: Facilitate the Sitey Kese 0 Engineered - - - GoG/
Social Services | construction of waste I T N Zoomlion/
Delivery engineered liquid treatment plant MoS
solid disposal sites constructed
Subprogramme | in the Municipality
Environmental | Desilting of drains | Municipal All drains 10,000| - - KWMA | GoG/ DP
Health and wide desilted T
Sanitation Services prjlling and * 11 | 4No. Boreholes - ~ 360,000 | KWMA | IPEP/G0G/
mechanization of | Municipal drilled and 1Md/1C
4no. Boreholes in wide mechanized | | | |
the Municipality
Extension of water * 1 Water extended 133,33 - 133,333 | KWMA | GoG/ GWC
to 3 localities Municipal tounderserved [ | | | 13
without water wide communities
Implement Open * 1 All communities 114,00 - 114,000 | KWMA | GoG/ CWSA
DefecationFree Municipal in the 0
(ODF) programme wide Municipality T T T T T
in 2 communities in declared ODF
the Municipality communities

* Drilling and mechanization of 4no. Boreholes in the Municipaliywenade, Kabontwea, Amanfrom and Jejeti Apesika.

* Extension of water to 3 localities without waterAsuogya, Damang and Life FM area

*OpenDefecationFree (ODF) programme in 2 communities in the Municipaliyd Jejeti and Trado.
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KWAHU WEST MUNICIPAL ASSEMBLY AMIROAL ACTION PLAN

Adopted MDAs Goal: SOCIAL DEVELOPMENT
MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: Construction of | Municipal 6no-WCs 700,000 - - KWMA | GoG/ DP
Social Services | 6n0.20 seater | wide constructed |—————dm—ueeu
Delivery WCs in market
places
Subprogramme:
Public Health
Service and
Management
Facilitate the *41 835 | All 40,000 - - KWMA | MoG&SP/
implementation | communit Government GoG
of pro-poor ies Pro-poor
programmes in programmes
the Municipality implemented | | | |
in the
Municipality

*41 LEAP beneficiary communities:

Domeabra, Ampekrom, Oframase, Kwahu Nsabaah, Old Jejeti, Apesika, Monsie, Ekawso, Asuboni Rails, Sitey Kese, WiskvisiiBe®easarase, Kwahu
Wawase, Abepotia, Krakor, Aprabonsu, Kwadwo Nkansah, Atibie Nkawkaw, Kwamang, Awenade, Saafi, EsaaseAAgiautang, Ataaso, Yawkorkor,
Asona, Danteng, Kwahu Hwidiem, Banka, Kofi Dede, Fodoa, Aprawhiem, Kwahu Daa, Aweragya, Nsuta Aweraya, Asasefufuoml JaamagsiNgo.2,
Kwahu Apa and Boadukrom.
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KWAHU WEST MUNICIPAL ASSEMBLY A2IROAL ACTION RNA

Adopted MDAs Goal: ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t 2nd | 39 | 40 | GoG IGF Donor Lead Collaborating
Programme: Intensify Municipal 2 Environment - - 50,000 | KWMA | Forestry
Infrastructure environmental | wide al laws and EPA Commission,
Delivery and compliance regulations pF=—F———=—————— LC, MLNR,
Management | monitoring of all complied EPA, MESTI
permitted with
Subprogramme: | mining projects
Environmental | in the
Protection and | Municipality
Management | Procure 2no. Municipal 0 2no. - - 100,000 | KWMA | Forestry
noise wide Monitoring e EPA Commission,
monitoring meters LC, MLNR,
meters procured EPA, MESTI
Conduct 4 Municipal 5 4 capacity - - 160,000 | KWMA | MLNR, EPA,
capacity wide buildingand | _ [ __ | _ | MESTI,
building and sensitization NADMO,
sensitization programmes MRH, MLGRD,
programmes 356rganized CSOs, Media,
MLGRD, LGS,
Conduct social | Municipal 1 All PPPs 20,000 KWMA | EPA/NDPC/
and Strategic | wide subjectedto | | | | IEPA | MESTI
Environmental SEA
Assessment on
all PPPs
Green Municipal 6 All project 25,000 KWMA | EPA/NDPC/
infrastructure | wide designed [ | | | IEPA | MESTI
designs in green
projects environments
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KWAHU WEST MUNICIPAL ASSEMBLY AMIROAL ACTION PLAN

Adopted MDAs Goal: ENVIRONMENERASTRUCTURE AND HUMAN SETTLEMENTS DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: Green planning | Municipal | 1,087,50 | All AAPs 15,000 - - KWMA | EPA/NDPC/
Management | and budgeting | wide 0 and MESTI
and in the Composite -~~~
Administration | Municipality budget
Subprogramme: | (Carbon sinks included
General improvement) green
Administration activities
Programme: Creation and Municipal Open 10,000 - - KWMA | DPP
Infrastructure beautification of | wide spaces and
Deliveryand | parks and open parks e e
Management | spaces created
Ssusztri(;?rggr?r?ng Plant50,000 | Municipal 0 50,000 25,000 - - KWMA | GES/EPA/
trees and wide species of Forestry| MESTI/FC
greening of all trees ————————————
public schools planted
Complete Street| Nkawkaw | 23 poles | All Streets - - 15,000 | KWMA | Ministry of
Naming and mounted | and communicatio
Property wi';\h 54y| Prope:}ltiesd ns, NIT,?,
. a A 3y I| Named an National Data
Address'mg Numbered Centre, NIA,
System in the MoTI,
Municipality CERSGIS,
SADA, MESTI
LUPSA
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KWAHU WEST MUNICIPAL ASSEMBLY AMIROAL ACTION PLAN

Adopted MDAs Goal: ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS DEVELOPMENT

MDA Activities (Operations) | Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes Indicators Schedule
and Sub 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
programmes
Programme: | Create 50 hectors of | Municipal 0 50 hectors - - 25,000 | KWMA | MLGRD,
Infrastructure | |and banks for public| Wide land banks MLNR, Lands
Delivery and | 5n4 private projects created Commission,
Management ——————m————— Land Use and
Spatial
Sub Planning
programme: Authority,
Spatial Built Env.
Planning Professional
Organizations
Preparestructure Municipal 0 Structural - - 100,000 | KWMA/ | MLGRD,
plans for Kwahu wide plans Tas MLNR, Lands
West Municipality prepared for I Commission,
and 3 major towns in all zonal Lanc! Use and
o scheme Spatial
the Municipality Planning
Authority,
Built Env.
Professional
Organizations
Organize quarterly | KWMA 4 All 15,000 - - KWMA | Tas, CSOs,
meeting of Municipal Development DPP
Spatial Planning applications
Committee meetings vetted by the |___[ ___|___| __
to vet dev. SPC
Application
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KWAHU WEST MUNICIPAL ASSEMBLY AMIROAL ACTION PLAN

Adopted MDAs Goal: ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: Plant 50,000 Municipal 0 50,000 70,000 - 75,000 | KWMA | MLGRD,
Infrastructure ornamental and | wide ornamental MLNR, Lands
Delivery and economic trees plantsand | _ | | | Commission,
Management | along major economic GHA, DUR
streets in the trees planted Built Env.
Subprogramme: | Municipality Professional
Spatial Planning Organizations
Prepare 2No. Municipal 1 Two new 10,000 - 50,000 | KWMA | Lands
Planning wide planning Commission
schemes for schemes Survey and
some ngwly prepared and mapping
developing two old o
communities to planning division /
guide their sch_emes L Traditional
growth and dev. revised Authorities
And revise 2No.
planning
schemes to
reflect existing
development on
the ground
Facilitate Private Municipal 0 Increased - - - KWMA/ | Private Sector
sector to invest | wide private Tas
in estates sector —————————————
development in investment
the Municipality in estate

development
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KWAHU WEST MUNICIPAL ASSEMBLY AMIROAL ACTION PLAN

Adopted MDAs Goal: ENVIRONMENT,

INFRASTRUCTURE AND HUMAN SETTLEMENTS DEVELOPMENT

MDA Activities Location Base | Output Indicators | Quarterly Time Indicative Budget Implementing Agencies
Programmes (Operations) line Schedule
and Sub 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
programmes
Programme: Facilitate the Nkawkaw | 0O | Emerging slum - - - KWMA | GoG/ZDF
Infrastructure | implementation of{ Zongo areas identified |———bm e
Delivery and | slum renewal and upgraded
Management | programmes in
the Municipality
Subprogramme: | Construction of Nkawkaw | Dila | 1No. School - - 250,00 | KWMA | Zongo
Spatial Planning| school complex in| Zongo pida | complex Development Fund
zongocommunity ted | constructed in |===r=———=——m———
the Zongo
community
Programme: Construction of Selected | 10k | 10km of urban 15m - 15m KWMA | MRH, GHADFR,
Infrastructure | 10km of urban roads in m | rods asphalted |___[ ___|___| __
Delivery and | roads Nkawkaw
Management | Spotimprovement| Selected | 10k | 20km of feeder 125,000 - - KWMA
of 20km of feeder | roads in m | roads improved
Subprogramme: | roads Nkawkaw T
Infrastructure "0 ciction of | Nkawkaw | 0 | One (1) transport 10,000 ~ 10,000 | KWMA | MRH, GH
por , , , GHA DUR,
Development | (1) transport terminals/ bus O I MoF
terminals/bus stops
stops constructed
Construction and | Nkawkaw 0 | Construction 10,000 - - KWMA | EPA, GRTCC, BRH
decongest undertakenand || | | Road Contractors
pedestrian§walk- pedestrian§) Association, DUR,
ways (NMT) walk-ways MoF, Ghana Police
decongested
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KWAHU WEST MUNICIPAL ASSEMBLY AMIROAL ACTION PLAN

Adopted MDAs Goal: ENVIRONMENT,

INFRASTRUCTURE AND HUMAN SETTLEMENTS DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and| (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4" | GoG | IGF | Donor Lead Collaborating
Programme: Expansion of Municipal 35 Electricity - - 1 330,000 KWMA | IPEP, PRF/
Infrastructure | electricity to 9 wide extended to 9 MoFMoEP, EC, TC
Delivery and | communities COMMUNIIES jmm e e e ] PURC, PEF,
Management with GRIDCo, ECG, NE
electricity VRA, BPA, GNPC
Subprogramme: | Extension of Municipal 35 Electricity - - 1330,000 KWMA | IPEP, PRF/
Infrastructure | electricity to 8 wide extended to 8 MoFMoEP, EC, TC
Development | virgin communities PURC, PEF,
communities without e e e it GRIDCo, ECG, NE
electricity VRA, BPA, GNPC
Installation of new| Municipal New street KWMA
street lights and | wide lights installed{===———T——=7——"
rehabilitation of and faulty
faulty ones ones

rehabilitated

*9 Communities in need of extension

Banka, Adansua, Abanase (Nkawkaw), Abourso (Nkawkaw), New Nsuta, Asona, Danteng, Nyina Nkrumah and Hwidiem.

*8Virgin Communities (Communities without electricity)

Adapasu, Atwede, Kweku Berko, Adeiso, Ohema Krom, Yaw Asare, Kwasi Fori and Yawkrom.
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KWAHU WEST MUNICIPAL ASSEMBLY AMIROAL ACTION PLAN

Adopted MDAs Goal: ENVIRONMENT, INFRASTRUCTURE AND SEHMAEMENTS DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes (Operations) Indicators Schedule
and Sub 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
programmes
Programme: Monthly Municipal Projects - - - CSOs,
Infrastructure | inspection and wide constructed |===m=——m—————— Community, SAC
Delivery and | monitoring according to
Management | projects specifications
Construct 6km of | Municipal 0 Recurrent of - - 2,500,0 | KWMA | 1Md1C, MLGRD,
Subprogramme: | storm drains and | wide flooding 00 MoW&H,
Public Works, | 4km of secondary mitigated  |___|_ __ | _ | __ MoR&H,
Rural Housing| drains Built Env.
and Water Professional
Management Organizations
Routine All public 125,000 - - KWMA | IPEP, 1Md1C,
maintenance, buildings MLGRD,
rehabilitation and maintained, MoW&H,
upgrading ofall rehabilitated |___l___{___|___ MoR&H,
public buildings and Built Env.
upgraded Professional
Organizations
Facilitate the Municipal | Local One District 37,500 - - KWMA | GoG, 1D1F,
establishment of | wide earth factory —————— GGSA, Private
brick, tiles, cistern wares | project Investors
and ceramics established
factory
Construction of Nkawkaw 0 Light 25,000 - 2,500,0 | KWMA | GIZ,MLGRD, BA(
light Industrial industrial || | | 00 RTF, GRATIS,
park for Artisans park Association of
constructed Garagis
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KWAHU WEST MUNICIPAL ASSEMBLY AMIROAL ACTION PLAN

Adopted MDAs GoalGOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY

MDA Activities Location Baseli | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) ne Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: In cooperate 13 | 13 12 | Annually 10,000 - 25,000 | KWMA | All
Management | decentralized Departme composite Departments
and department nts AAPs and - CSOs, SAC
Administration | AAPs and Budgets
Budgets into the prepared
Subprogramme: | Assembl@
General Composite AAP
Administration | and Composite
budgets annually]
Construction of | Akuajoo, | Dilapi | 2No. Markets - 45,000 - KWMA | Private Sector
Akuajoo and Asuogya | dated | constructed [T """ | Partnerships
Asuagya markets
Reconstruction 1No. Markets - 125,000 - Private Sector
of Nkawkaw complex I I R Partnerships
Market Annex constructed
Plan and conduc] Municipal 8 Improved 40,000 - - KWMA | CSOs, Media
4 quarterly wide citizenry SAU, MLG&RI
popular governance |———p———o——————
participation engagement
sessions
Procure 9 Municipal 0 Four (4) Zonal 33,750 - - KWMA
motorbikes for | wide Councils JENRE S (N
all Assembly established
Persons and 4 and

zonal councils

operationalized
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KWAHU WEST MUNICIPAL ASSEMBLY AMIROAL ACTION PLAN

Adopted MDAs Goal: GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies

Programmes and | (Operations) Indicators Schedule

Subprogrammes 1t | 2nd | 39 | 4N | GoG IGF Donor Lead Collaborating

Programme: Established and| 4 Zonal 0 Four (4) Zonal 60,000 - - KWMA

Management | operationalized | Councils Councils
and four (4) Zonal established | __ | ___1__ 1 _|
Administration | Councils and
operationalize

Subprogramme: d

General Establish a CAD 1 Functional 10,000 - - KWMA | CSOs

Administration | functional client client service |o oo d e
service unit unit

established

Build ICT Municipal 0 Improved 50,000 - - KWMA | MLG&RD,
infrastructure to | wide electronic OHOLS, PSC,
network 13 communicatio [~= =TT T OHCSFWSC,
Departments for n PRAAD
inter and intra NITA/AITI
communication
Engage PRAAD| CAD Improved 25,000 - - KWMA | PRAAD
to decongest documentatio
Registry and n at the ST
provide Training Registry
on PRAAD
manual
Ensure the CAD 97% 95% of the - - KWMA | GoG,
implementation MDTP MLG&RD,
of 95% of the implemented |__ | __ | | | MoP, DACF,
MTDP OHOLGS
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KWAHU WEST MUNICIPAL ASSEMBLY AMIROAL ACTION PLAN

Adopted MDAs Goal: GOVERNANCE, CORRUPTION AND RUBOMNTABILITY

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 1t | 2nd | 39 | 4N | GoG IGF Donor Lead Collaborating
Programme: Conduct Municipal 2 Abbreviated 60,000 - 125,000 | KWMA | MoSlI, MoP,
Management | Environmental wide Resettlement MLG&RD,
and and Social Action Plan NDPC, EPA
Administration | Safeguards on all (ARAPS) & I I P WB
PPPs under Environment
Subprogramme: | Environmental al and Social
General and Social Management
Administration | Management Plan (ESMPs
Framework conducted
(ESMF) on PPPs
Organize 32 Municipal 0 32 - - - KWMA | OHOLGS,
development wide development MLG&RD,
dialogue meetings dialogue SRS N N — SCOs,
with Traditional meetings
Authorities and held
Key Investors
Organize 16 Municipal 4 16 - - - MUSEC| RESEC, GIS,
community wide community National
security security Peace Council
awareness awareness
through 4 zonal organized |__ | | | |
neighborhood

watch schemes
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KWAHU WEST MUNICIPAL ASSEMBLY AMIROAL ACTION PLAN

Adopted MDAs Goal: GOVERNANCE, CORRUPTION AND RCUBOMNTABILITY

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 1t | 2nd | 39 | 4N | GoG IGF Donor Lead Collaborating
Programme: Organize 16 Municipal 4 16 (quarterly) - 10,000 - KWMA | SCOs
Management | (quarterly) public | wide public IFS
and education on fire education on
Administration | prevention and fire [ I i
safety prevention
Subprogramme: and safety
General organized
Administration | Adopt, Prepare CAD 0 Action Plan - 12,000 - KWMA
and implement on National || __1___ /Audit
the National Anti Anti-
Corruption Action Corruption
Plan in the prepared and
Municipality implemented
Ban Chinese slot | Municipal Chinese slot - 1,250 - KWMA | Parents,
(Jack pot) wide machines ban communities,
machines in the in all Tas, Religious
Municipality communities (======T====== bodies, NCCE,
in the Media, Zonal
Municipality Councils, Unit
Committees
Prohibit children | Municipal Children in - 1,250 - Parents,
in funeral wide funeral T communities,
entertainment grounds Tas, Religious
grounds (Truancy prohibited bodies, NCCE,
free) inthe Media, Zonal
Municipality Councils, Unit
Committees
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KWAHU WEST MUNICIPAL ASSEMBLY AMIROAL ACTION PLAN

Adopted MDAs Goal: GHANA AND THE INTERNATIONAL COMMUNITY

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: Engage Municipal 0 Increased 25,000 - - KWMA | Ministry of
Management | Kwahuman in wide investment Foreign
and the diaspora for from the Affairs, Ghana
Administration | development Kwah®in | | | | Immigration
initiatives in the the diaspora Service,
Subprogramme: | Municipality Ministry of
General Trade and
Administration Industry
Promote Public | Municipal 0 Increased 25,000 - - KWMA | Ministry of
Private wide investment Foreign
Partnership in from the Affairs, Ghana
development Kwah® in |———pF——a=————— Immigration
initiatives the diaspora Service,
Ministry of
Trade and
Industry
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Adopted MDAs Goal: ECONOMIC DEVELOPMENT

MDA Activities (Operations) Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes Indicators Schedule
and Sub 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
programmes
Programme: | Acquisition o6500-acre | 10 0 1,000acre 50,000 - - KWMA | GOG/TA
Economic | land banks for agriculture land acquired
Developmen| Government projects operation
t areas I A
Facilitate the Municipal 0 Value 50,000 - - KWMA | GoG/COCOABOAF
Sub development of cocoa | wide additonto |___| __ | ___|___ D
programme- processing factory cocoa beans
Agricultural "e Hhiate the Fodoa 0 | Organic 50,000 - - KWMA | DIF/PFJS/IDCACT/H
Services ang establishment of a manure for |==——F=———a—————— &I/ Private
Managemen factory to Process cola the individuals
t nuts waste into organic production of
manure vegetables
Facilitate the supply and Municipal | 3,080 Agro inputs 125,000 - - KWMA | DIF/PFJs/DCACT/H
distribution of agro wide credits &I/ Private
inputs credits under PFJ distribution |===F=====—=—=—= individuals
increased
from 3,020
to 20,000
Provision of Agriculture | Municipal 25,000 - - KWMA | DIF/PFJs/DCACTI/F
Education and extensior wide T &I/ Private
services individuals
Increase food and Municipal | 167.6 Increased - - - KWMA | DIF/IDCACT/PF&I/
vegetable production for wide food security | | | | Private individuals
Food and Nutrition
Security (FNS)
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KWAHU WEST MUNICIPAL ASSEMBLY ANIRWAL ACTION PLAN

Adopted MDAs Goal: ECONOMIC DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: Facilitate the Amanfrom Defunct | Chipboards 50,000 - - KWMA | DIF/1D1F/
Economic establishment of g produced Private
Development | factory to Process from saw individuals
saw dust into dust T
Subprogramme: | chipboards
Agricultural Improve quality of| Municipal Poor Improved - - - KWMA | GoG/ DIF
Services and | citrus and food wide marketprices
Management | crops for of farm- T
marketing based
products
Facilitate the Municipal 30% | Postharvest 25,000 - - KWMA | GoG/ Private
reductionof post | wide loses ———————— e
harvest loses from reduced
30% to 25%
Programme: Develop Asuboni | Asuboni Undevel | Increased - - - KWMA | GoG/GTB/
Economic No.3 waterfall No.3 oped Internal I I R DPs Private
Development | site tourism Sector
participation
Subprogramme: Develop cable car| Kwahu 0 promote - - - KWMA | GoG/GTB/
Trade, Ind_ustry along the Kwahu | Scarps internal JEEE SV PV S DPs Private
and Tourism scarps tourism Sector
Facilitate the Kokoma Undevel | Internal - - - KWMA | GoG/GTB/
development of oped tourism I I N DPs Private
Kokoma cave site promoted Sector
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KWAHU WEST MUNICIPAL ASSEMBLY ANIRWAL ACTION PLAN

Adopted MDAs Goal: SOCIAL DEVELOPMENT

MDA
Programmes and
Subprogrammes

Activities (Operations)

Location

Baseline

Output
Indicators

Quarterly Time
Schedule

Indicative Budget

Implementing Agencies

1st 2nd 3rd

4th

GoG IGF

Donor

Lead Collaborating

Programme:
Social Services
Delivery

Subprogramme:

Education, Youth
and Sports

management

Construction of 2no.
6-unit (Primary)
classroom blocks,
mechanized
boreholes, offices/
wash rooms, stores,
toilets, urinals and
greening
environments in two
(2) communities in
the Muni.

*

2
Locations

Dilapida
ted

2No. 6unit
Classrooms
constructed

KWMA | GoG/GES/
1MD1C/IPEP,

DPs

Construction of a3
unit (JHS) classoom
block, mechanized
borehole,
offices/washrooms,
toilet store, urinal
and greening
environments in four
(2) communities in
the Muni.

Kwadwo
Nkansa

Dilapida
ted

1no.3-
classrooms
constructed

KWMA

GoG/GES/1M
D1C/IPEP

*2 Locations: Kwadwo Nkansa and Saafi
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KWAHU WEST MUNICIPAL ASSEMBLY A2ISRWAL ACTION PLAN

Adopted MDAs Goal: SOCIAL DEVELOPMENT

MDA
Programmes and
Subprogrammes

Activities
(Operations)

Location

Baseline

Output
Indicators

Quarterly Time
Schedule

Indicative Budget

Implementing Agencies

1St

2nd

3rd

4th

GoG IGF

Donor

Lead Collaborating

Programme:
Social Services
Delivery

Subprogramme:
Education, Youth
and Sports
management

Construction of
2no. 2unit
(KGs) classroom
blocks,
mechanized
boreholes,
offices/
washrooms,
store, toilets,
urinal and
greening
environments in
two (2)
communities in
the Municipality

Nkawkaw
Kuma

New
Abetensu

Dilapida
ted

2no. 2unit
classrooms
constructed

KWMA | GoG/GES/
1MD1C/

IPEP/DPs

Support 2 needy
students

Municipal
Wide

2 needy
students
supported

20,000 -

KWMA | GoG/GES/

DPs

Organize one (1
STEM) for all
public basic
schools in the
Municipality

Municipal
wide

- 10,000

KWMA | GoG/GES/

DPs
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KWAHU WEST MUNICIPAL ASSEMBLY ANIRWAL ACTION PLAN

Adopted MDAs Goal: SOCIAL DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: Quarterly Municipal 4 50,000 - - KWMA | GoG/GES/
Social Services| inspection, wide DPs
Delivery monitoring and ———r =
supervision of
Subprogramme: | education
Public Health delivery in the
Service and Municipality
Management Construction, Abepotia 0 CHPS 10,000 - - KWMA | GoG/GHS/
mechanization compound IPEP/DPs
of borehole and constructed
provision of and I I R
basic health operationaliz
facilities of CHP! ed
compound at
Abepotia
Construction of | Abepotia 0 Central - - 80,000 | KWMA | GoG/GHS
central medical Medical JER S (RS /IPEP/DPs
stores at stores
Nkawakw constructed
Supply of Monsie 0 Medical - - 75,000
medical Abepotia equipment  |———b e
equipment and and logistics
logistics to 2 in health
health facilities facilities
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KWAHU WEST MUNICIPAL ASSEMBLY ANIRWAL ACTION PLAN

Adopted MDAs Goal: SOCIAL DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: Increase Health | Municipal 26 25 health - - - NHIS | GoG/GHS/
Social Services| Insurance wide facilities DPs
Delivery accreditation accredited in [==—=="==————
from 26 to 51 the
Subprogramme: Municipality
Public Health | Construction of | Nkawkaw 0 Trauma 25,000 - - KWMA | GoG/GHS/
Service and | trauma hospital hospital DPs
Management | for the constructed | | __
treatment of
emergency and
critical accident
cases
Construction Nkawkaw 0 Health 100,000 - - KWMA | GoG/GHS/
2no. residential residential DPs
accommodation accommodati~ [~~~
s for senior ons
health staff constructed
Extension of STI 1 Ancillary - - 25,000 | KWMA | GoG/GHS/
clinicfacilities, health DPs
laboratory, OPD facilities I I
Adolescent extended to
health corner, 2 health
Antenatal, centers in
delivery and the
maternity wing Municipality
in all two (2)

health centers
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KWAHU WEST MUNICIPAL ASSEMBLY ANIRWAL ACTION PLAN

Adopted MDAs Goal: SOCIAL DEVELOPMENT

MDA Activities Location Baseline | Output Indicators | Quarterly Time Indicative Budget ImplementingAgencies
Programmes and | (Operations) Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF | Donor Lead Collaborating
Programme: Facilitate the Sitey Kese 0 Engineered - - - GoG/
Social Services | construction of waste I T N Zoomlion/
Delivery engineered liquid treatment plant MoS
solid disposal sites constructed
Subprogramme | in the Municipality
Environmental | Desilting of drains | Municipal All drains 10,000| - - KWMA | GoG/ DP
Health and wide desilted T
Sanitation Services pyijling and * 11 | 4No. Boreholes - ~ 360,000 | KWMA | IPEP/G0G/
mechanization of | Municipal drilled and 1Md/1C
4no. Boreholes in wide mechanized | | | |
the Municipality
Extension of water * 1 Water extended 133,33 - 133,333 | KWMA | GoG/ GWC
to 3 localities Municipal tounderserved [ | | | 13
without water wide communities
Implement Open * 1 All communities 114,00 - 114,000 | KWMA | GoG/ CWSA
DefecationFree Municipal in the 0
(ODF) programme wide Municipality T T T T T
in 2 communities in declared ODF
the Municipality communities

* Drilling and mechanization of 4no. Boreholes in the Municipalijbepotia, Oseikrom, Asona and Kofi Dede.

* Extension of water to 3 localities without wateDubai, Kwaku Dwira and Domeabra

*OpenDefecationFree (ODF) programme in 2 communities in the Municipalkywahu Odumase and Ahantanang
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KWAHU WEST MUNICIPAL ASSEMBLY ANIRWAL ACTION PLAN

Adopted MDAs Goal: SOCIAL DEVELOPMENT
MDA Activities Location Baseline | Output Quarterly Time Indicative Budget ImplementingAgencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: Construction of | Municipal 6no-WCs 700,000 - - KWMA | GoG/ DP
Social Services | 6n0.20 seater | wide constructed |—————dm—ueeu
Delivery WCs in market
places
Subprogramme:
Public Health
Service and
Management
Facilitate the *41 835 | All 40,000 - - KWMA | MoG&SP/
implementation | communit Government GoG
of pro-poor ies Pro-poor
programmes in programmes
the Municipality implemented | | | |
in the
Municipality

*41 LEAP beneficiary communities:

Domeabra, Ampekrom, Oframase, Kwahu Nsabaah, Old Jejeti, Apesika, Monsie, Ekawso, Asuboni Rails, Sitey Kese, WiskvisiiBe®easarase, Kwahu
Wawase, Abepotia, Krakor, Aprabonsu, Kwadwo Nkansah, Atibie Nkawkaw, KgiaAweenade, Saafi, Esaase, Apradan, Ahatanang, Ataaso, Yawkorkor,
Asona, Danteng, Kwahu Hwidiem, Banka, Kofi Dede, Fodoa, Aprawhiem, Kwahu Daa, Aweragya, Nsuta Aweraya, Asasefufuoml JaamagsiNgo.2,
Kwahu Apa and Boadukrom.
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KWAHU WEST MUNICIPAL ASSEMBLY ANIRWAL ACTION PLAN

Adopted MDAs Goal: ENVIRONMENT,

INFRASTRUCTURE AND HUMAN SETTLEMENTS DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes (Operations) Indicators Schedule
and Sub 15t | 2nd | 3 | 4 | GoG IGF Donor Lead Collaborating
programmes
Programme: Intensify Municipal 2 Environment - - 50,000 | KWMA | Forestry
Infrastructure | environmental wide al laws and EPA Commission,
Delivery and | compliance regulations F==F———m—————— LC, MLNR, EPA
Management | monitoring of all complied MESTI
permitted mining with
Sub projects in the
programme: Municipality
Environmentall Procure 2no. noise Municipal 0 2no. - - 100,000 | KWMA | Forestry
Protection | monitoring meters | wide Monitoring keah e EPA Commission,
and meters LC, MLNR, EP/
Management procured MESTI
Conduct 4 capacity] Municipal 5 4 capacity - - 160,000 | KWMA | MLNR, EPA,
building and wide buildingand | _ [ __ | _ | MESTILGS,
sensitization sensitization NADMO, MRH,
programmes programmes MLGRD, CSOs
376rganized Media, MLGRD
Conduct social and Municipal 1 AllPPPs 20,000 KWMA | EPA/NDPC/
Strategic wide subjectedto | | | | IEPA | MESTI
Environmental SEA
Assessment on all
PPPs
Green Municipal 6 All project 25,000 KWMA | EPA/NDPC/
infrastructure wide designed IEPA | MESTI
designs in projects green T
environments
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KWAHU WEST MUNICIPAL ASSEMBLY ANIRWAL ACTION PLAN

Adopted MDAs Goal: ENVIRONMENT,

INFRASTRUCTURE AND HUMAN SETTLEMENTS DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: Green planning | Municipal | 1,087,50 | All AAPs 15,000 - - KWMA | EPA/NDPC/
Management | and budgeting | wide 0 and MESTI
and in the Composite -~~~
Administration | Municipality budget
Subprogramme: | (Carbon sinks included
General improvement) green
Administration activities
Programme: Creation and Municipal Open 5,000 - - KWMA | DPP
Infrastructure beautification of | wide spaces and
Deliveryand | parks and open parks e e
Management | spaces created
Ssusztri(;?rggr?r?ng Plant50,000 | Municipal 0 50,000 25,000 - - KWMA | GES/EPA/
trees and wide species of Forestry| MESTI/FC
greening of all trees ————————————
public schools planted
Complete Street| Nkawkaw | 23 poles | All Streets - - 15,000 | KWMA | Ministry of
Naming and mounted | and communicatio
Property wi';\h 54y| Prope:}ltiesd ns, NIT,?,
. a A 3y I| Named an National Data
Address'mg Numbered Centre, NIA,
System in the MoTI,
Municipality CERSGIS,
SADA, MESTI
LUPSA
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KWAHU WEST MUNICIPAL ASSEMBLY ANIRWAL ACTION PLAN

Adopted MDAs Goal: ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes | (Operations) Indicators Schedule
and Sub 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
programmes
Programme: | Create 50 hectors o] Municipal 0 50 hectors - - 25,000 | KWMA | MLGRD,
Infrastructure | |and banks for wide land banks MLNR, Lands
Delivery and public and private created Commission,
Management projects ——————m————— Land_ Use and
Spatial
Sub Planning
programme: Authority,
Spatial Built Env.
Planning Professional
Organizations
Prepare structure | Municipal 0 Structural - - 100,000 | KWMA/ | MLGRD,
plans for Kwahu wide plans Tas MLNR, Lands
West Municipality prepared for I Commission,
and 3 major towns all zonal Lanc! Use and
_ R scheme Spatial
in the Municipality Planning
Authority,
Built Env.
Professional
Organizations
Organize quarterly | KWMA 4 All 15,000 - - KWMA | Tas, CSOs,
meeting of Development DPP
Municipal Spatial applications
Planning Committee vetted by the |___[ ___|___| __
meetings to vet dev. SPC
Application
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KWAHU WEST MUNICIPAL ASSEMBLY ANIRWAL ACTION PLAN

Adopted MDAs Goal: ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: Plant 50,000 Municipal 0 50,000 70,000 - 75,000 | KWMA | MLGRD,
Infrastructure ornamental and | wide ornamental MLNR, Lands
Delivery and economic trees plantsand | _ | | | Commission,
Management | along major economic GHA, DUR
streets in the trees planted Built Env.
Subprogramme: | Municipality Professional
Spatial Planning Organizations
Prepare 2No. Municipal 1 Two new 10,000 - 50,000 | KWMA | Lands
Planning wide planning Commission
schemes for schemes Survey and
some ngwly prepared and mapping
developing two old o
communities to planning division /
guide their sch_emes L Traditional
growth and dev. revised Authorities
And revise 2No.
planning
schemes to
reflect existing
development on
the ground
Facilitate Private Municipal 0 Increased - - - KWMA/ | Private Sector
sector to invest | wide private Tas
in estates sector —————————————
development in investment
the Municipality in estate

development
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KWAHU WEST MUNICIPAL ASSEMBLY ANIRWAL ACTION PLAN

Adopted MDAs Goal: ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS DEVELOPMENT

MDA Activities Location Baseli| Output Indicators | Quarterly Time Indicative Budget Implementing Agencies
Programmes (Operations) ne Schedule
and Sub 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
programmes
Programme: Facilitate the Nkawkaw 0 Emerging slum - - - KWMA | GoG/ZDF
Infrastructure | implementation of | Zongo areas identified |-
Delivery and | slum renewal and upgraded
Management | programmes in the
Municipality
Sub Construction of Nkawkaw | Dilap | 1No. School - - 250,00 | KWMA | Zongo
programme: school complex in | Zongo idate | complex Development
Spatial Planning zongocommunity d constructed in  |==—f==—==——m—— Fund
the Zongo
community
Programme: Construction of Selected | 10km | 10km of urban 15m - 15m KWMA | MRH, GHADFR,
Infrastructure | 10km of urban roads in rods asphalted |___|___{___I___
Delivery and | roads Nkawkaw
Management | Spotimprovement | Selected | 10km| 20km of feeder 125,000 - - KWMA
of 20km of feeder | roads in roads improved
Sub roads Nkawkaw T
programme. =5 nstruction of | Nkawkaw | 0 | One (1) 10,000 - 10,000 | KWMA | MRH, GHA, DUR
Infrastructure | o (1) transport transport I I N MoF
Development terminals/bus terminals/ bus
stops stops
constructed
Construction and | Nkawkaw 0 Construction 10,000 - - KWMA | EPA, GRTCC, BR
decongest undertakenand| | | | Road Contractors
pedestrian§walk- pedestrian§) Association, DUR,
ways (NMT) walk-ways MoF, Ghana Polic
decongested
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KWAHU WEST MUNICIPAL ASSEMBLY ANIRWAL ACTION PLAN

Adopted MDAs Goal: ENVIRONMENT,

INFRASTRUCTURE AND HUMAN SETTLEMENTS DEVELOPMENT

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and| (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4" | GoG | IGF | Donor Lead Collaborating
Programme: Expansion of Municipal 35 Electricity - - 1 330,000 KWMA | IPEP, PRF/
Infrastructure | electricity to 9 wide extended to 9 MoFMoEP, EC, TC
Delivery and | communities COMMUNIIES jmm e e e ] PURC, PEF,
Management with GRIDCo, ECG, NE
electricity VRA, BPA, GNPC
Subprogramme: | Extension of Municipal 35 Electricity - - 1330,000 KWMA | IPEP, PRF/
Infrastructure | electricity to 7 wide extended to 7 MoFMoEP, EC, TC
Development | virgin communities PURC, PEF,
communities without e e e it GRIDCo, ECG, NE
electricity VRA, BPA, GNPC
Installation of new| Municipal New street KWMA
street lights and | wide lights installed{===———T——=7——"
rehabilitation of and faulty
faulty ones ones

rehabilitated

*9 Communities in need of extension

Akwaboah, Trado Salvation Hill, Wiafe Tobarko Area (Nkawkaw), Rojo Hotel, James Town (Nkawkaw), Islamic School MiarzgdaseloY awkorkor and

Owusukrom.

*8Virgin Communities (Communities without electricity)

Kwaku Appiah, Kwakuma, Kwame Oboni, Aprabonsu, Behenease, Damesikrom and Besease near Wisiwisi.

38l|Page



KWAHU WEST MUNICIPAL ASSEMBLY ANIRWAL ACTION PLAN

Adopted MDAs Goal: ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS DEVELOPMENT

MDA Activities Location Baseli | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes (Operations) ne Indicators Schedule
and Sub 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
programmes
Programme: Monthly inspection| Municipal Projects - - - CSOs, Community,
Infrastructure | andmonitoring wide constructed  |===pF=———m—————— SAC
Delivery and | projects according to
Management specifications
Construct 6km of | Municipal 0 Recurrent of - - 2,500,0 | KWMA | 1Md1C, MLGRD,
Sub storm drains and | wide flooding 00 MoW&H,
programme: | 4km of secondary mitigated N R R MoR&H,
Public Works,| drains Built Env.
Rural Housing Professional
and Water Organizations
Management
Routine All public 125,000 - - KWMA | IPEP, 1Md1C,
maintenance, buildings MLGRD, MoW&H,
rehabilitation and maintained, MoR&H,
upgrading ofall rehabilitated | __| __|___|___ Built Env.
public buildings and upgraded Professional
Organizations
Facilitate the Municipal | Local | One District 37,500 - - KWMA | GoG, 1D1F, GGSA
establishment of | wide earth | factory project |m——bmm e Private Investors
brick, tiles, cistern wares | established
and ceramics
factory
Construction of Nkawkaw 0 Light industrial 25,000 - 2,500,0 | KWMA | GIZ,MLGRD, BAC,
light Industrial park park T 00 RTF, GRATIS,
for Artisans constructed Association of
Garagis
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KWAHU WEST MUNICIPAL ASSEMBLY ANIRWAL ACTION PLAN

Adopted MDAs Goal: GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY

MDA Activities Location Baselin | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) e Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: In cooperate 13 | 13 12 Annually 10,000 - 25,000 | KWMA | All
Management | decentralized Departme composite Departments
and department nts AAPs and - CSOs, SAC
Administration | AAPs and Budgets
Budgets into the prepared
Subprogramme: | Assembl@
General Composite AAP
Administration | and Composite
budgets annually
Construction of | Akuajoo, | Dilapid | 2No. Markets - 45,000 - KWMA | Private Sector
Akuajoo and Asuogya | ated constructed [T [ |-~ Partnerships
Asuagya markets
Reconstruction 1No. Markets - 125,000 - Private Sector
of Nkawkaw complex I I R Partnerships
Market Annex constructed
Plan and conduc] Municipal 8 Improved 40,000 - - KWMA | CSOs, Media
4 quarterly wide citizenry SAU, MLG&RI
popular governance |—-———————————-—
participation engagement
sessions
Procure 9 Municipal 0 Four (4) Zonal 33,750 - - KWMA
motorbikes for | wide Councils I N I
all Assembly established
Persons and 4 and

zonal councils

operationalize
d
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KWAHU WEST MUNICIPAL ASSEMBLY ANIRWAL ACTION PLAN

Adopted MDAs Goal: GOVERNANCE, CORRUPTION AND RUBOMNTABILITY

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies

Programmes and | (Operations) Indicators Schedule

Subprogrammes 1t | 2nd | 39 | 4N | GoG IGF Donor Lead Collaborating

Programme: Established and| 4 Zonal 0 Four (4) Zonal 60,000 - - KWMA

Management | operationalized | Councils Councils
and four (4) Zonal established | __ | ___1__ 1 _|
Administration | Councils and
operationalize

Subprogramme: d

General Establish a CAD 1 Functional 10,000 - - KWMA | CSOs

Administration | functional client client service |o oo d e
service unit unit

established

Build ICT Municipal 0 Improved 50,000 - - KWMA | MLG&RD,
infrastructure to | wide electronic OHOLS, PSC,
network 13 communicatio [~= =TT T OHCSFWSC,
Departments for n PRAAD
inter and intra NITA/AITI
communication
Engage PRAAD| CAD Improved 25,000 - - KWMA | PRAAD
to decongest documentatio
Registry and n at the ST
provide Training Registry
on PRAAD
manual
Ensure the CAD 97% 95% of the - - KWMA | GoG,
implementation MDTP MLG&RD,
of 95% of the implemented |__ | __ | | | MoP, DACF,
MTDP OHOLGS
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KWAHU WEST MUNICIPAL ASSEMBLY ANIRWAL ACTION PLAN

Adopted MDAs GoalGOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 1t | 2nd | 39 | 4N | GoG IGF Donor Lead Collaborating
Programme: Conduct Municipal 2 Abbreviated 60,000 - 125,000 | KWMA | MoSlI, MoP,
Management | Environmental wide Resettlement MLG&RD,
and and Social Action Plan NDPC,EPA,
Administration | Safeguards on all (ARAPS) & I I P WB
PPPs under Environment
Subprogramme: | Environmental al and Social
General and Social Management
Administration | Management Plan (ESMPs
Framework conducted
(ESMF) on PPPs
Organize 32 Municipal 0 32 - - - KWMA | OHOLGS,
development wide development MLG&RD,
dialogue meetings dialogue SRS N N — SCOs,
with Traditional meetings
Authorities and held
Key Investors
Organize 16 Municipal 4 16 - - - MUSEC RESEC, GIS
community wide community National
security security Peace Council
awareness awareness
through 4 zonal organized |__ | | | |
neighborhood

watch schemes
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KWAHU WEST MUNICIPAL ASSEMBLY ANIRWAL ACTION PLAN

Adopted MDAs Goal: GOVERNANCE, CORRUPTION AND RUBOMNTABILITY

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies

Programmes and | (Operations) Indicators Schedule

Subprogrammes 1t | 2nd | 39 | 4N | GoG IGF Donor Lead Collaborating

Programme: Organize 16 Municipal 4 16 - 10,000 - KWMA | SCOs

Management | (quarterly) public | wide (quarterly) IFS
and education on fire public

Administration | prevention and educationon{~" """~ """
safety fire

Subprogramme: prevention

General and safety

Administration organized
Adopt, Prepare CAD 0 Action Plan - 12,000 - KWMA
and implement on National /Audit
the National Anti Anti- ———— e
Corruption Action Corruption
Plan in the prepared and
Municipality implemented
Ban Chinese slot | Municipal Chinese slot - 1,250 - KWMA | Parents,
(Jack pot) wide machines communities, as,
machines in the ban in all Religious bodies,
Municipality communities (———————T—————- NCCE, Media, Zon

in the Councils, Unit
Municipality Committees

Prohibitchildren Municipal Children in - 1,250 - Parents,
in funeral wide funeral T communities, &s,
entertainment grounds Religious bodies,
grounds (Truancy prohibited NCCE, Media, Zon
free)in the Councils, Unit
Municipality Committees
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KWAHU WEST MUNICIPAL ASSEMBLY ANIRWAL ACTION PLAN

Adopted MDAs Goal: GHANA AND THE INTERNATIONAL COMMUNITY

MDA Activities Location Baseline | Output Quarterly Time Indicative Budget Implementing Agencies
Programmes and | (Operations) Indicators Schedule
Subprogrammes 15t | 2nd | 39 | 4% | GoG IGF Donor Lead Collaborating
Programme: Engage Municipal 0 Increased 25,000 - - KWMA | Ministry of
Management | Kwahuman in wide investment Foreign
and the diaspora for from the Affairs, Ghana
Administration | development Kwah®in | | | | Immigration
initiatives in the the diaspora Service,
Subprogramme: | Municipality Ministry of
General Trade and
Administration Industry
Promote Public | Municipal 0 Increased 25,000 - - KWMA | Ministry of
Private wide investment Foreign
Partnership in from the Affairs, Ghana
development Kwah® in |———pF——a=————— Immigration
initiatives the diaspora Service,
Ministry of
Trade and
Industry
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CHAPTER 6: IMPLEMENTATION, MONITORING AND EVALUATION

Monitoring is a continuous process of collecting, recording, reporting and analyzing
information on the performance of all aspects of aly@ng planedorogramme or project,
deemed important by implementers and stakeholders. It is a management tool that helps
decision makers to know whether or notgwing activities are in line with the planned
activities and therefore the progress of the work. It kesadtakeholders to identify problems
involved in the implementation of the plan so that possible solutions could be found. It
therefore helps to avoid making unnecessary expenditure. Evaluation deals with the periodic
assessment and review of the extentvhich the goals and objectives of the Plan have been
achieved. It could be carried out quarterly, annually or at the end miahesarperiod.

In project analysis and Planning, Monitoring is usually confusedevidfuation. Monitoring

is designed to appraise operations in order to determine compliance with Management controls
and regulations. Monitoring is synonymous with regular auditing and inspection except that
monitoring involves both the financial outlagsthe project and the physical development to
achieve project targets. Monitoring does not challenge the choice of targets but assures that

progress is on schedule.

Projects to be monitored should not be misconstrued to mean physical constructi@ets.proj
Nonrconstructional project such as Areducing
withinthreeyearper i odo i s also a project which can b
for the Preparation of District Medium Term Development Plardeuthe Medium Term
Development Policy Framework (204221, it is indicated that the National Development
Planning Commission (NDPC), would exercise an overall national responsibility over all
Monitoring and Evaluation in the District. In conjunctiortiwihe Regional Planning and Co
ordinating Units (DPCU), the NDPCU will conduct spot checks on regular basis. This situation
suggests a twie system of Monitoring. Their involvement might not be regular, but it is
imperative that the beneficiaries dietprojects get involved in all aspects of Project Planning

and Management.
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In implementing the plan, a participatory Monitoring and Evaluation (PM&E) will be adopted

in which at the community level, monitoring will be the responsibility of the Unit Cdteew,
Assembly Members, Opinion Leaders and Local Experts. These could be drafted to form
monitoring teams at the local levels when the need arises. Projects that have a share of
community input should have local stakeholders involved in the monitprotgss as well as
evaluation. This will exhibit transparency and accountability in project execution thus ensure
sustainability.

Where this type of monitoring arrangement will delay project completion, detail monitoring
roles should be spelt out to athkeholders before the start of project, thus establishing the
monitoring structure. The DPCU is responsible for monitoring as well as contacting the various
sectors to partake in the exercise. Monitoring should be done on regular basis, at lealst quarter
progress report should be submitted by DPCU to the Assembly for discussion. The final
document on the monitoring should be submitted to relevant bodies and agencies, e.g. Ministry
of Local Government and Rural Development, Ministry of Finance, NDP@Ragenal Ce

ordinating Council.

Evaluation is a process that questions the relevance of the Plan, programme or project. It
challenges all aspects of the design of the Plan and examines the performance of inputs and
implementing agent(s)lt is also a measuring device for progress towards targets. Evaluation
can even result in redesigning aneptanning actions. It is important that people engaged in
evaluation must be kept informed of audit findings since evaluation may uncovesmBés

and ineffectiveness in implementation. The process would facilitate future evaluation and
improve effectiveness and efficiency. It should be known that a good monitoring system will
of course, facilitate easier evaluation. Evaluation shoulddieet at as a collaborative effort

between the District Assembly and its Development Partners thus participatory evaluation.

Evaluation should satisfy three major criteria namely: efficiency, effectiveness and
significance. Efficiency implies that the auation at the end of the planned period should
indicate that the benefits justify the cost. It should indicate whether there are more efficient
means of achieving concerns targets for the achievement of outputs and purpose. Are the
targets being achied? It should clearly state the reasons for the success or failure significance

addresses the issue of weather the achievement of the targets can contributestmosooioc
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development or project purpose or not. It should also spell out the advarftagtgties over

other alternatives as well as the side effects of the project. Thus, participatory evaluation is
also a process which enable Management and Stakeholders to learn lessons for current or future
planning. Monitoring and evaluation arranggnt is a generalized schedule for the
implementation of the Medium Term Development Plan. In Monitoring, the responsible actors
are to assess the action Plan, the types of activities, time frame personnel and materials required
and supplied, financial dws and the cost involved as well as the progress of work and the
technical details. In evaluation, the actors have to focus on the assessment of the achievements
in the planned targets or deviation between the planned target and actual in accordance with
the programme/plan objectives and the effectiveness of the method or process used in terms of

time, cost and efforts.

The MPCU will prepare a detailed Monitoring and Evaluation Plan to monitor the Medium

Term Development Plan base on the M &delines to be issued by NDPC.
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6.2MONITORING/RESULTS BASED MATRIX

TABLB.0: DEVELOPMENT DIMENSIONS: ECONOMIC DIMENSION
POLICY OBJECTIVE: ENSURE IMPROVED FISCAL PERFORMANCE AND SUSTAINABILITY

INDICATOR INDICATOR INDICATOR | BASELINE TARGETS DISAGGREGATION | FREQUENCY | RESPONSIBILITY
DEFINITION TYPE 2017
2018 2019 2020 2021

Improve IGF| Percentage of IGF Outcome 85% 88% | 92% 95% 98% Property Rate Fees | Annually MFO, MCD, IA,

increased MBO
Effective 13 Departments linked| Outcome 1 4 4 4 4 12 Decentralized Annually MoF, CAD, MBA
GIFMIS to GIFMIS system Department Departments
system
OBJECTIVE: SUPPORT ENTERPRENEURS AND SME DEVELOPMENT
Provide Improve Local Outcome 122 343 343 343 343 70% Female Annually MoTI, NSSI, BAC
basic CBT | Economic .

Development 30% Male
OBJECTIVE: IMPROVE PRODUCTION EFFICIENCY AND YIELD
Improve Development of Output 14,635 25,000| 65,000 | 70,000 | 40,000 70% Youths Annually Cocoa Board,
cocoa improved cocoa . MoFA, MCE,
production | seedlings 30% Adults AEOs
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Increased Develop improved Output 2,351 200htr | 200htr 200ntr 200htr 70% Youths Annually MCE, MoFA,
citrus citrus seedlings . AEQOs, Private
production 30% Adults
Increased oil| Develop improved oil | Output 2,015 200htr | 200htr 200htr 200htr 70% Youths Annually MCE, MoFA,
palm palm seedlings . AEOs, Private
production 30% Adults
Increased Develop improved Output 0 200htr | 200htr 200ntr 200htr 70% Youths Annually MCE, MoFA,
rubber rubber seedlings . AEOQOs, Private
production 30% Adults
Increased Annual increase in Output 8,812 200htr | 200htr 200htr 200htr 70% Youths Annually MCE, MoFA,
cassava cassava production . . AEQOSs, Private
production 10% 30% Adults
Increase Maize production Output 3,794 200htr | 200htr 200htr 200htr 70% Youths Annually MoFA, MdoA,
Food increased . . . . . . FBOs
Nutrition 15% 5% 15% 20% 20% 30% Adults
andSecurity maice roduction Output 87 200htr | 200htr | 200htr | 200htr | 70% Youths Annually MOFA, MdoA,
increased FBOs
15% 5% 15% 20% 20% 30% Adults
Increased Pepperultivation Output 65 Annually MoFA, MdoA,
vegetable increased FBOs
production
Okro cultivation Output 63 Annually MoFA, MdoA,
increased FBOs
Ginger Increased number of | Output Annually MoFA, MdoA,
production | hectares of ginger FBOs

production
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Cocoa Value addition of cocog Output 0 N/A 0 0 0 1 Annually MoTI, MORD,
processing | beans MESTI
factory

established

Proportion Quantity of cola nuts | Output 0 N/A 0 10,000tns 50,000tns 100,000tns Annually MESTI, MoTl,
of cola nuts | waste processed into RTF

waste manure

processed

into organic

manure

Coverage of | Total number of Output 3,070 5,000 | 5,000 5,000 5,000 70% Youths Annually MoFA, KWMA
flagship beneficiaries, extensiol

Agriculture | officers recruited and 30% Adults

programme | jobs created under the

of Planting | flagship Agriculture

for Food and| programme of PFJs

Jobs (PFJs)

Extension The ratio of extension | Outcome 15 20 30 40 50 70% Youths Annually MoFA, NABCO
Officer1i Officers to farmers

farmer ratio | increased 30% Adults

FOCUS AREA: INDUSTRIAL TRANSFORMATION

No. of Count number of Outcome N/A N/A 1 1 1 Cast board factory | Annually MoT],
factories factories initiated unde|

established | 1D1E Brick and Tiles 1D1F

under 1D1F Poultry MOBD
programme
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TABLB.1: DEVELOPMENT DIMENSISREIADIMENSION
POLICY OBJECTIVE: ENSURE IMPROVED FISCAL PERFORMANCE AND SUSTAINABILITY

INDICATOR INDICATOR INDICATOR BASELINE TARGETS DISAGGREGATION FREQUENCY | RESPONSIBILITY
DEFINITION TYPE 2017
2018 2019 2020 2021
Percentage | Total number | impact 26 30 40 45 51 Annually MoH, GHS, NHIA
increase in the of accredited
population NHIS
with valid facilities
NHIS card
HIV/STI Percentage of| Impact 17.3% 5% 6.3% 3% 3% Annually MoH, GHS
prevalence people in the
rate population
living with
HIV
Doctorto- Number of impact 16 20 25 30 35 Annually MoH, GHS
population Doctors
population in
the
Municipality
OBJECTIVE: IMPROVE ACCESS TO SAFE AND RELIABLE WATER SUPPLY SERVICES

394|Page




Percentage of| Share of Impact 1% 5% 10% 15% 20% Annually CWSA,
population population
with basic with access to MSWR,
agce§s to basic drinking GWCL
drinking water| water,
sources expressed as

percentage of

total

population
OBJECTIVE: STRENGTHEN SOCIAL PROTECTION, ESPECIALLY CHILDREN, WOMEN, PERSONS WITH DISABILITY AND THE
ELDERLY
Number of Total number | Impact 835 1,000 1,200 1,300 1,400 70% Female Annually KWMA,
extremely of househals
poor that received 30% Male DACF,
housgholds cash grant MOGCSP
benefiting under LEAP
from
Livelihood
Empowerment
Against
Poverty
(LEAP)
Proportion of | Actual Impact 14,767.55 | 100% 100% 100% 100% 50% Male Annually DACF,
District amount of
Assembly DACE 50% Female GFD
Common released to
Fund (DACF) | PWDs

expressed as
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released to
PWDs

percentage of
amount
received

TABLB.2 DEVELOPMENT DIMENSIENSIROMENT, INFRASTRUCTURE AND HUMAN SETTLEMENT
POLICY OBJECTIVE: REDUCE POLLUTION

INDICATOR INDICATOR | INDICATOR | BASELINE TARGETS DISAGGREGATION | FREQUENCY | RESPONSIBILITY

DEFINITION TYPE 2017

2018 2019 2020 2021

Percentage of Percentage of| Impact 7% 10% 15% 20% 30% Annually KWMA,
population population
with access tg with access to MSWRS
improved improved
liquid waste | toilet facilities
management
Proportion of | Proportion of | Impact 0 5% 10% 15% 20% Annually KWMA,
communities | communities
achieving achieving MSWRS,
Open ODF status CWSA
Defecation expressed as
Free (ODF) | percentage of
status all

communities
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in the

Municipality
Proportion of | Percentage of| Outcome 54% 60% 65% 70% 80% Annually KWMA,
solid waste | solid waste _
properly collected and Zoomlion,
disposed of | disposal of in MSWR
sanitary
landfill site
OBJECTIVE: ENDURE SUSTAINABLE EXTRACTION OF MINERAL RESOURCES
Mineral Total number | Outcome 2 N/A N/A N/A N/A Gold mining Monthly EPA,
production of mining
permits Sand winning SPC,
granted by PPD,
Environmental
Protection KWMA
Authority
(EPA)
Noise Standard level| Impact N/A 48/55 48/55 48/55 48/55 48dB Night Daily EPA,
pollution of noise
pollution in 55dB Day MEH,
residential MESTI
areas
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Percentage of Climate Impact N/A 50,000 | 100,000 | 150,000 | 100,000 | Green economy to | Annually KWMA,
sectors with | change improve carbon
climate mitigation and plants | plants | plants | plants | gjnyg EPA,
change adaption MESTI,
mitigation measures
and adaption | mainstreamed NDPC
strategies in

development

infrastructure
Percentage of Number of Outcome 1 3 3 3 3 Spatial Developmen| Annually MESTI,
spatial SDP, SP, and framework,
development | LP prepared structural plans LUSPA,
plans, and
local plans
prepared
Number of Number of Outcome N/A N/A 1 2 3 Nkawkaw Zongo Annually MWH, Mo/C & ZD
slum/zongo | slum/zongo
communites | areas in the Agbogloshie market KWMA
upgraded zongo

upgraded

Total length of| Outcome 290km UR | 20km 20km 20km 20km 20km Urban roads | Annually MRH,

classified road
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Total road network by 22&m FR | 83.40km| 100km | 100km | 100km | 100km Feeder roads DUR,

network size | type measureq

(km) in kilometers DFRS

Urban roads

Feeder roads

POLICY OBJECTIVE: ADDRESSING RECURRENT DEVASTATING FLOODS

FOCUS AREA: DRANAIGE AND FLOOD CONTROL

Kilometer of | Kilometer of | Outcome Km 5km 5km 5km 5km 20kmsecondary Annually MRH,

drains drains secondary drains

constructed | rechanneled, drains ok _ drai DUR,
upgraded and : Skm  |5km | S5km | 5km 1 primaty rains IPEP
maintained Km primary

drains

POLICY OBJECTIVE: ENSURING AVAILABILITY OF CLEAN, AFFORDABLE AND ACCESSIBLE ENERGY

FOCUS AREA: ENERGY

Percentage of The number of Impact 33 virgin - 30 15 15 63% coverage Annually IPEP,GRIDCO,

households | households communities o

with access tg with 33 virgin MOEN, Energy

electricity electricity as a communities Commission,
percentage
share of total ECG
number of
households

POLICY OBJECTIVE: PROMOTE PROPER MAINTENANCE CULTURE
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Municipal
public
maintenance
plan prepared
and
implemented

A routine
maintenance
arrangement
for all public
infrastructure

Outcome

School buildings
Health,

Roads etc

Annually

MWD

TABLB.3 DEVELOPMENT DIMENSIGN®ERNANCE, CORRUPTIORBBICIC ACCOUNTABILITY

ADOPTED GOAL: MAINTAIN A STABLE, UNITED AND SAFE SOCIETY
POLICY OBJECTIVE: DEEPEN POLITICAL AND ADMINISTRATIVE DECENTRALIZATION

INDICATOR INDICATOR INDICATOR BASELINE TARGETS DISAGGREGATION | FREQUENCY | RESPONSIBILITY
DEFINITION TYPE 2017
2018 2019 2020 2021
Size of Full Outcome 11 4 2 17 Transport Annually OHOLGS
Municipal complements of Department
Assembly decentralized
personnel in | departments/sub Forestry Departmen
relation to structures Substructures
Central
Government
Level of CSO| Number of Outcome 54 45 45 45 45 Public participation | Quarterly MCD,
engagement | Town hall in town hall
in the policy | meetings held or] meetings MCE,
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formulation | planning and Committee meetings PM,
and budgeting
development | formulation, Gengral Assembly MPO
process implementation, meetings
monitoring and
evaluation
ADOPTED GOAL: STRENGTHEN GHANAGS ROLE I N I NTERNATI ONAL AFFAIF

POLICY OBJECTIVE:

INTEGRATE GHANAIAN DISPORA IN NATIONAL DEVELOPMENT

INDICATOR INDICATOR INDICATOR BASELINE TARGETS DISAGGREGATION | FREQUENCY | RESPONSIBILITY
DEFINITION TYPE 2017
2018 2019 2020 2021
Number of Count number of Impact N/A 15 20 1D1Finitiative Annually MoTI,
Ghanaians | Ghanaians .
(Kwahuman) | (Kwahuman), LocalI Economic BAC,
: : Development
|q the professionals/ NBSSI,
dlasppra Entrgpreneurs Agri-Business
mobilized for | mobilized to MoBD,
development | support Agro-processing
MoFARI

interventions

development
interventions in

the Municipality
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6.2.1MONITORING AND EVALUATION WORK PLAN
To ensure effective implemention of the above M&E Plan, there is the nestablish a
work plan which will indicate the time frame and budget relating to each activity and the

corresponding actors. The work plan and budigethe M&E plan is outine table6.3.];
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ACTIVITIES TIME FRAME ACTORS BUDGET
(GHg¢)
2018 | 2019 | 2020 | 2021

DMTDP Evaluations

Mid-term Evaluation Start 8" January, 2020 MPCU 100,000.00
Terminal Evaluation Start 12" of November annually| MPCU 100,000.00
Specific Evaluations and studies Start 2% of June annually MPCU 100,000.00
Participatory M&E (Town hall meeting)| Start 18" April bi-annually MPCU 100,000.00
Implementation Monitoring

Quarterly fieldvisits Quarterly of every year MPCU 100,000.00
Quatrterly review meetings Quatrterly of every year MPCU 100,000.00
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APR Preparation and Dissemination

Data collation From 18" January annually MPCU 100,000.00
Prepare Draft District APR 22" January annually MPCU 100,000.00
Organize APR review workshop 25" January annually MPCU 100,000.00
Final APR submitted to RCC/NDPC End of January annually MPCU 100,000.00
Disseminate District APR From February annually MPCU 100,000.00
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Data collection is a crucial activity during the implementation of the Medium Term
Development Plan (MTDP). Both quantitative and qualitative data will be gathered based on
the monitoring indicators. Both primary and secondary sources of data will be collected to
cover demographic, soceconomic, revenue, expenditure and other indicators as required by
the Municipal Assembly, Regional @wdinating Council (RCC), National Delopment
Planning Commission (NDPC), Departments/Units of the Assembly, Agencies and other

stakeholders.
The data will be categorized into;

1. Input data; such as materials and funds from Internally Generated Funds (IGF), Government
Transfers (GoG), Grantsfrom Development Partners (Donors), NGovernment
Organizations (NGOs) etc.

2. Process data; such as operations of the Municipal Planniogd@@ating Unit (MPCU),

Departments, Units, Agencies.

Subdistrict structures, tendering/procured compliance vautldit reports, sts o mmi t t ee 0 s

reports and recommendation etc.

3. Outputdata (Goods and services produced) eg projects constructed, output of consultancy

services, crops and livestock produced documentaries such as videos and pictures.

4. outcome/impdcdata, (change in livelihood as a result of the implementation of certain
interventions) e.g LEAP, School Feeding Programme, literacy rate, Basic Education
Certificate, One Districts, One Factory (1D1F), Nation Builders Corps, Planting for Food and
Jobs €.

As part of the Monitoring Process, the MPCU will develop programme/project description,
location contractor/consultant, award date, stat date, expected completion date, original
contract sum, revised contract sumstaqglate payment, balance, statupafjectsachievef

the programme/project and their implications to achieving the MTDP goals and objectives.

This programme/project monitoring register will be updated regularly and will be

complemented by a data collien matrix as shown in table.
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Indicator

Data collection period

Data collection method

Data disaggregation

Results

85% increase in IGF

January of every ensuin
year

Analysis of annual trial
balance

Rates Fees

Property rateRent

% increased in IGF
items yearly

Improve Local
Economic Development

End of every quarter

Number businesses
Trained by NBSSI/BAC

Business Registration
survey

Small businesses

medius business
factories

All businesses obtain
business opating
permits

400 hectors of cocoa
seedlings develop

January 2019

Survey on number of
cocoa seedling
distributed

Number of male
farmers

Number female farmers

7% hectors increase
citrus production

500,000 of cocoa
seedlings raised and
distributed to farmers

January every ensuing
year

Survey on umber of
cocoa seedlings
distributed.

Annual Agriculture
review report

50% youth farmers
25% male farmers

25% female farmers

70% increased in cocod
production damage.

400 seedlings of oll
palm raised and
distributed to farmers

January every ensuing
year

Survey on umber of
cocoa seedlings
distributed.

50% youth farmers.
25% male farmers

25% female farmers

70% increased in citrus
production
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Annual Agriculture
review report

Proportion ofcassava
production hectares increase

October to December
annually

Survey on cassava
producing farmers

70% Female

30% Male

55.1% increase in
cassava production

Proportion of maize
production increased

October to January eve
year

Survey on maize
producirg farmers

Survey on all PFJs
farmers

70% Female

30% Male

63% increase in maize
production

Proportion of rice
production increased

October to January eve
year

Survey on rice
producing farmers

Survey on all PFJs
farmers

70% Female

30% Male

11%increase in rice

production

Proportion of vegetable
(pepper) production
increased

October to January eve
year

Survey on all PFJs
farmers

70% Female

30% Male

32.5% hectares increas
in pepper production

Proportion of okro
production increased

October taJanuary every
year

Survey on all okro
farmers

70% Female

30% Male

43.5% hectares increas
in okro production.

Proportion of yield in
cola nut increased

January annually

Survey on all cola nut
farmers

Percentage of youth in
cola nut production

Percentage increase in
hectares in cola nut

407|Page




Percentage change in
yield of livestock
production

January annually

Survey on all livestock
farmers

Proportion of male
farmers

Proportion of female
farmers

Percentage increase in
livestock production

Percentagehange in
yield of poultry

January

Survey on all poultry
farmers

Percentage of female

poultry farmers

Percentage male poultry

farmers

Percentage increase in
poultry farmers

50km of Urban roads
maintained/rehabilitated

January to December
annually

Survey on Urban roads
maintained/ rehabilitate

50% asphalted

50% tarred

17.2% of Urban roads
upgraded

100km of feeder roads
upgraded

January to December
annually

Survey on all feeder
roads

50% seasonal motorabl
roads upgraded

50%
maintained/rehabilitated

43.8% feeder roads
upgraded

Number of hectares of
degraded forest reserve
restored

January to December
annually

Survey on all three (3)
forest reserves
(Nkawanda, Kade Bepo

Number of sustainable
logging.

60-hectaredree
plantation on both on
and off forest reserves
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and Southern Scarp
reserves)

Number of plantations.

Percentage reduction in Annually Screening and testing | Percentage of male Percentage reduction in
HIV/AIDS prevalence screened and tested HIV/AIDS prevalence
rate
Percentage of female
screened and tested
0/100,000LBs Annually Number of institutional | Number of pregnancies| Percentage reduction in
delivery records o maternal mortality due
Number of deliveries. to pregnancy related
Reduction in number of| Annually Number of institutional | Number of undefive Percentage reduction in

deatls occurring
between birth and exact
aged five per 1,000 live
births

neonatal records

female mortality.

Number of undefive
male, mortality

underfive mortalities

Reduction in nmber of
malaria fatalities

January to December

Number of institutional
malaria cases

Children undeffive
malaria cases.

Above aged five
recorded malaria cases

Percentage reduction in
malaria cases

Proportion of the
population with
sustainableccess to
safe water source

January to December

Survey on all
communities

Proportion of persons
with access to portable
water.

Percentage increase of
the population with
access to safe water
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Proportion of persons
without portable water

Proportion of the
population with access
to improved sanitation

January to December

Survey on all
communities declared
ODF

Proportion of the
population using flush
toilets, KVIP and
household latrines

Percentage increase in
access to improved
sanitation.

Increase in entment
rates

Academic year

Number of
pupils/students at a
given level of schooling
against aged cohort.

Male aged groups.

Female aged groups.

Percentage increased ir
enrollments at all levels
(Nursery, Primary, JHS,
SHS)

Percentage increase in
netadmission rate in
primary schools

End of academic year

Survey on primary one
pupils aged 6 years

Male

Female

Percentage increase in
admission rate

Gender parity index

End of academic year

Survey on enrollments

Ratio between boys ang
girl enroliments

Thebalance of parity
ratio

Proportion of employed
youth

Annually

Survey on employments
in youth employment
modules

Number of graduates
employed.

Male and Females

Employment modules

Percentage reduction in
unemployment
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Proportion of
beneficiaries in social
protection programmes

January to December

Survey on number of
social protection
programmes

Male and Female
beneficiaries

Reduction in number of
vulnerable population.
Proportion of the
population with access
to improved sanitation
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Database systems place important roles in data capture, storage, retrieval, analysis,
presentation and sharing of information. A wielhction Management Information System
(MIS) istherefore required for effective data entry, efficient data processing and easy access
to information on the MTDP 2018021 implementation, monitoring and evaluation of the

plan.

The Municipal Planning Gordinating Unit (MPCU) will establish an MIS deskdenerate
database on the Medium Term Development Plan (MTDP) implementation process; by
establishing a strong linkage between the statistical unit, the MIS unit and the Physical
PlanningUnit to establish Management Information System (MIS) with useofaphic
information system (GIS) to build a database on the Medium Term Development Plan

(MTDP) for effective plan implementation, monitoring and evaluation.

Monitoring and Evaluation data on the Medium Term Development RIADP) will only
become useful when analyzed and interpreted to highlight key areas of concern and to
identify interventions for key development and poverty as well as vulnerability issues in the

Municipality.

The Municipal Planning Gordinating Unit (MPCU will therefore continually collate
Monitoring and Evaluation data from all decentralized departments, units and agencies.

The monitoring and evaluation data will be processed and validated quarterly, analyzed and
generate information for the preparatmfrquarterly and annual Progress Reports and other
relevant information as may be required by the Municipal Assembly, Regioral Co
ordinating Council (RCC), other Ministries, departments and agencies (MDAs), National
Development Planning Commission (NDP@enor Partners (DPs) as well as other

stakeholders.

The analyzed data will produce result on each programme/ project performance on the

MTDP. The analyzed data will further reveal how the Municipality is performing with
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regards to all the indicators anctttritical poverty development issues to assist in decision

making.

Each indicator in the Medium Term Development Plan (MTDP) will be assessed to

determine its progress towards the achievement of the target. If an indicator is not meeting
its set target,urther assessment will be made to take a decision to review the set target. The
basis of the analysis is therefore to report on the progress of each indicator towards

achieving the goals, objectives and targets of the Medium Term Development Plan (MTDP).

The programme/project data analysis and presentations will however be on specific
information needs of stakeholders. Data will be analyzed in a systematic way to show the
linkage between the various programmes,-gudgrammes, operations or projects and
adivities in the Medium Term Development Plan (MTDP).

The findings and lesson learned will feed into the Action Plans and the next Medium Term

Development Plan (MTDP) of the Municipality.

Section &ubsections 1, 2, and 3 of the National Development Planning (System) Regulations,

2016 (L.1 2232) directs that, a planning authority shall implement an approved plan through the

preparation of Annual Action Plan

Furtherance to this directive principtége legislative instrument (L.l) provides guidelines and

format for the preparation of annual action plans, quarterly and annual progress reports, as well

as monitoring and evaluation of the plan.

In compliance to these provisions, the Municipal Assershbll adopt the format provided in

the fifth and sixth schedules of the National Development Planning (system) Regulations, 2016
(L.1 2232).

In line with regulation 8(2) of the fifth schedule of the L.I, the followingnfat shall be adopted

for the preparation of the annual action glan
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1. The Municipal goal

2. The adopted Municipal objectives.

3. The Municipal composite activities (Local Spatial Plans with map)
4. The location of the activity expressed in spatial maps.

5. The time frame expressed into quarterly basis.

6. Annual composite budget with sources of funding (IGF, Donor/Development Partners, GoG,
DACF, etc)

7. Implementation agencies (Lead and collaborators)

In line with the Legislative Instrumeri2016 (L.I 2232) the following format shall be adopted
for the preparation of the quarterly progress reports, annual progress reports and monitoring and

evaluation reporten the plan as in the sixth schedule of the L.1;
1 The tittle page or cover page indicating;
1. Name of the Municipality
2. Reporting period (Quarterly or Annudlly
{1 Introduction
1. Status of implementation of the Municipal Medium Term Development Plan.
2. Rurpose of the reporting, monitoring and evaluation.
3. Processes involved and difficulties encountered.
1 Monitoring and evaluation activities report:

1. Programme or Project status for the quarter or year.
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2. Update on disbursement from fundsaurce

3. Rerformance of indicators as against targets.

4. Update on critical development and poverty issues.

5. Evaluation conducted findings and recommendations.

6. Participatory monitoring and evaluation approaches used and their results
1 The way forward

1. Key issies addressed and those yet to be addressed.

2. Recommendations.

The Local Governanandckct, 2016 (Act 936), secti@B5 (a) and 86 (Rprescribedhe
planning functions of the district planning and-arlinating unit (MPCU) and disttic
development plan preparatiomhe Municipal Planning Gordinating Unit (MPCU) in
pursuance with itsuinctions in the Local Governanéet, 2016 (act 936) and theaonal
Development Planning (System) Regulations, 2016 (L.l 2232) will ensure the preparation

and implementation of the plan as well as monitoring and evaluation of the approved plan.

In line with the povisions of the Local Governanéet, 2016 (Act 936and the National
Development Planning (System) Regulations, 2016 (L.I 2232), the MPCU shall submit,
through the Regional Cordinating Council (RCC) to the National Development Planning
Commission (NDPC) the adopted dr&ft approval and implementation thereaft€n
ensure plan participatory implementation, monitoring and evaluation, the MPCU wiill
disseminate the 2013021 medium term development plan to its key stakehol@ibese

key stakeholders will include but namlited toinstitutions, organization/ associations and
individuals whose responsibilities are relevantthe implementation,monitoring and

evolution proceses of the plan.

Some of the key stakeholders that are responsible for the Monitoring and Evabfi&tien

plan include;the Regional Cardinating Council, (RCC), the National Development
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Planning Commission (NDPC), Ministries, of the Head of Local Government Service
(OHLGS), Departments, Ne@overnment Organization (NGQsfommunity Based
Organizaibns (CBOs), Faith Based Organizations (FBOs) Civil Society Organizations
(CSOs), Development Partners (DPS), Kwahu Professional Network, -&mmomic

groups, communities, Zonal CouncilorgidfCommittees and individuals.

Oneof the key features of any development intervention is to conduct an evaluation of any
development efforts. Evaluation of the Medium Term Development Plan (MTDP) will
assess the performance of gaetficators to determine if the interventions designed to
achieving the objectives of the interventi@thieved Evaluating the Medium Term
Development Plan will also assist to ascertain the extent to which the output, outcomes and

impact indicators are performing in relationship with resource utilization.

The Muricipal Assembly, througtheMunicipal Planning Cebrdinating Unit (MPCU) will
conduct evaluation of the plan using the following key steps and processes;

1. The need for an evaluation

2. The rational and objectives of the evaluation.

3. The type of evalu@n to undertake; thus process, Agrm and or terminal evaluation
4. The method, scope and timing of the evaluation.

5. Stakeholder analysis

6. Cost implications (Budget)

7. Preparation of Term of Reference (TOR) tonsultant is to be engaged

8. Recuit an individual consultant or a firm if applicable in accordance with the provisions
of the Public Procurement (Amendment) Act, 2016 @bt)

9. Organize meetings to discuss the inception and draft reports with stakeholders.
10. Organize a validatiomeeting with stakeholders before submission of final report.

11. Dissemination of results act on tihedfng and recommendation
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EVALUATION EVALUATION QUESTIONS DATES NEEDED DATA SOURCE DATA COLLECTION
CRITERIA METHODS
MAIN QUESTIONS SUB QUESTIONS
Relevance Is the programme Is the programme 20182021 core NDPF 20182021 | Questionnaire Reports
relevance to the National | relevance in NMTDF? | indicators SDGS, AU Review
agenda Agenda 2063
Is theprogramme Is the project beneficial| 20182021 core indicators primary | Interviews Focus group
expressed in the MTDP? | to the community indicators Municipality | Secondary discussion
specified indicators
Efficiency The objectives in the Are theobjectives in the| Programme/projects | Secondary data | Interviews observations
MTPDF achieved MTDP achieved at the | targets guestionnaire
most cost
Effectiveness | To what extend were the | Were the activities Projects register set | Quarterly progress Reports observations outcon
objectives of the achieved| implemented in line indicators reports. APR evaluations reports
with theobjectives
AAP
Impact Any significant change? | What is the extent of | NDPC, APR indicate | NDPC, APRs Reports review interviews

How well lines the change
influence the beneficiaries

change?

Is the chage linked to
global trends

MTDP progress
reports.

Surveys (Human living
standard survey)

Human living
standard survey
reports

evaluation report
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Sustainability

Were beneficiaries
consulted?

How well was project
designed and
implemented?

Were climate change issu

capture?

How adequate were
project beneficiaries
involved?

Were programme
projects addressing
community need?

Number of community
durbars held.

Progress reports proje
beneficiariegproject
affected persons.

Safeguards reporty
Townhall meetings

Public
participation
reports

Reports review interviews
observations questionnaires
focus group discussions
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The main evaluation typesiopted to evaluating the Medium Term Developmeau Rlill be
based on selévaluation and participatory evaluation. However, other forms of evaluations to
be adopted to evaluating the progress of the MWVDIP be basedon purpose. Purpose
evaluation will use formation evaluation to fitene the MTDP. Other purpose evaluation

methods to be used include;

1. Summative evaluation: This is intended to find out whether or not the programme and
projects designed in the NDP are making positive difference in the lives or conditions of the

people in the Municipality as in the mission statement.

2. Impact evaluation: This is the systematic assessment of the positive or negative intended
or unrintended long term effect of programme or project in the MTDP on individuals,
households, institutions or environment. Egamplehow will the implementation of Planting

for Food and Jobs impact on the livelihood of the small holder faanterural transformation

How is the Plating for Export influence the living condition of the cash crop farmers
Evaluation based on source:

Basically, two types of evaluations will be conducted under source evaluation. Internal
evaluation will be conducted during programme and projects implat@mntin the planned

period to ensure value for money is achieved in project implementation.

The external evaluation will be conducted by selecting an individual consultant or by a firm
through the public procurement procedures and process

Participatory Monitoring and Evaluation (PM&E) refers to the practice where all key
stakeholders are directly involved in the Monitoring and Evaluation design and implementation
processes. The common practice is to ingatakeholders in the selection of indicators, data
collection, data analysis, implementation results, findings, recommendation and dissemination

of reports.

The MPCU will adopt the PM&E to assess the perception of citizens on the implementation of
designéd programmes and projects in the MTDP. The tool will be used to ascertain the
perception of beneficiaries of interventions in the MTDP whether their expectations have been
met, especially the poor, the excludetarginalizedsegment of the population andeth
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vulnerable in the society. The Municipal Assembly will partner with civil socieggrizations
to implement its PME plan in the MTDP.

The Municipal Assembly through the MPCU will adopt popular participation processes to
implement PM&E activities in thITDP. Other processes through PM&E activitileatwill
implemented in the MTDP include, town hall meetings, Social Public Expenditure and

Financial Accountability fa in the Municipality.

Other approaches to be employed for implementation of PM&E inMA®P in the

Municipality will include;

1. Community score cards

2. Citizens report casd

3. Participatory rural appraisal

4. Participatory Expenditure tracking surveys.

The institutions, organizations anddividuals whose responsibilities are crucial for the
achievement of the overall goal of this Plan are the Municipal Assembly, Sector Departments,
the Regional Cardinating Council, Ministries, NoeGovernmental Organizations,

Communities, Soci@conomiogroups and ingiduals.

The Municipal Assembly as the Planning Authority is also responsible for the Plan
implementation. The responsibility to communicate and disseminate the Policies, Plans and
Programmes is as important esimplementation. The Central Administration/the Municipal

Planning and Gardination Unit (MPCU) is required to perform the following functions:

. Organise stakeholdersd meetings to commun
ii.  Mobilizing and provisiorof funds for the Plan implementation.
ili.  Co-ordinating, integration, monitoring and evaluation of the planned programmes and
projects by setting terms of reference and a framework fesrdimation and co
operation among institutions and sector departmartgved in the implementation of
the Plan.
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iv.  Provision of competent administrative and technical staff to facilitate the Plan
implementation.
v. ldentification of and due response to implementation bottlenecks that relate to conflict,
legal concessional and adnstrative issues.
vi. Identification, invitation, persuasion and attracting potential investors by
communicating the potentials that exist in the Municipality.
vii.  Facilitating effective information flow systems and feedbacks to enalsiekéholders
to be part of the Plan implementation process.
viii.  Ensure periodic revision of the Plan implementation, procedures and cost estimates in

response to the changing circumstances.

The decentralized departments are the implaers and facilitators of the Plan. By this, their
involvement and knowledge of the planng@ogrammes, projects and activities are key
components to the Plan implementation. They are therefore expected to invest and share
technical advice with the Muaipal Assembly, Development Partners/NGOs, and other
Institutions. The relevant Sector Departments are required to provide objective comments and
advice on technical feasibility of the Municipal Assembly, Community and Private Projects.
They are also tanform and discuss with the Communities, Private Sector; and other
Development Partners the policeasd programmes of the Assembly. Tentral Government

and line Ministriesareto enable sound decisianaking toward sustainable development.

They are® provide data and information relevant or making rational decisions qutamang.
Furthermore, they are to assist the Assembly to create awareness, monitor and evaluate the

plannedorogrammes and projects in the Niipality over the Plan period.

The Regional Crdinating Council as per its mandate is to monitor the implementation of the

Plan and ensure that the Assembly is complying with planned programme and projects.

The Ministies such as Ministry of Local Government and Rural Development (MLGR®),
Office of the Head of Local Government Serviknistry of Finance and Economic Planning,
National Development Planning Commission, Ministry of Health, Ministry of Education and

Ministry of Agriculture should facilitate the implementation of the Plan through
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communicating the Plan to bilateral and donor agencies for the prowimsource to
implement relevant sector projects. They are to assist the Assembly to identify inoftly
persuade and attract irfgovernmental organizations and agovernmental orgapations
into the Municipality.

As partners in developmergevelopment partners ah{GOs are importanmplementers and
facilitators who often provide funds, materials and technical assistance to some projects in the
plan. Their assistance tendddailitate the efforts of the $sembly and communities towards
developmentThe implementation of previousasl was largely influenced by donor partners
such the Local Government Supprt Programme under the World Bank support project, District
Development Facility (DDF) under resource pool of Development Partners (DPs). It is
expected that the current plan wéteive support from the World Bank extended project under
the Sustainable Cities project in thhe MunicipaliBome of the NGOs opating in the
Municipality will be invited to a stakeholder meeting to inform and share with them possible
areas of the plamiplementation relevant to their areas of operatsanas to avoid duplication

of efforts and resources. Their activities should therefore hwdinated by the Municipal
Assembly to ensure effective and efficient mobilization and utilizatfdoaal ard external

resources.

The communities who are primary stakeholders are key to the Plan implementation. They are
implementes, investors and beneficiaries of the Plan. They need to be adequately informed
about the policiegrogrammes anplans ofthe Municipality and ensure their full participation

in the plan implementationmonitoring and evaluation. They wilke informed notable areas
where their contributions are required in terof communal labour, financiabntribuion,
contribution in terms ofocal materials and indigenous technical knowledge. They must be
informed and involved at all stages of the plaplementatiorprocess to ensure success and
sustainability of the planned programmes and projects. They mastdre that they are not

to over rely on external support but to see such supports as supplementary to local initiatives

and selhelp efforts.
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Groups and Associations such as Small Business Associations (SBAs), Small Business
Enterprises (SBEsKwahu Professional Network, Mining Companies the need of their co
operate social responsibilities as they operate in the Municip&@ihgna Privae Road
Transport Union (GPRTU) anBarmerBased Organizatian (FBOs)will be informed ad
involved in the plan implementation process. They are responsible for the mobilization, co

ordination and implementing some asfseof development activities the plan.

The private sector has a crucial role to play with regard to transport, commercescateall
industry, agriculture, tourism, natural resource extraction and protection of the environment.
It is important the Assembly creates awareness on the policggsaprmes and projects of the

Plan and create the necessary enabling environment for the private sector to participate in the

Plan implementation process.
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consultations

data on
implementation of the
DMTDP and Budget

Members, Organised
Groups, CSOs

Activity Purpose Audience Method/Tools Timeframe Responsibility
Organize Public fofiown | Create awarengs on | ZonalCouncillors, Uniff Encourage partnershjp Quarterly MCE/MCD/MPO/M
hall meetings DMTDP and Budget | Committee Members,| Pland and Budget BA, Media Network,
Traditional disseminationuseof PFM MCCE, ISD
Authorities, CSOdVIP, | Template
Assembly Members,
development
partners, Kvahu
Professional Network
Organize Stakeholder To get them Kwahu Professional | To encourage partnership,| Annually MCE/MCD/MPO/M
engagements appreciate the plan | Network, TAs, ) BA, Media Network,
and participate in its | Business Partners, Targeted meetings MCCE, ISD
implementation NGOs, FBOs, CSOs [
SPEFA meetings Create awareness an( CSOsSPEFA Groups | Presentation and focus Quarterly Media Group,
assess performance group discussions MPCU, DCC
on the DMTDP and
Budget
Sensitisation and Update and collect Zonal Council Meetings andvorkshops | Annually MPCU
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the DMTDR Budget

News Letters

- Flyers

- Radio Discussion
Notice Board

General Assembly and Sul 1.Get them to Assembly members, |a/ 9 Q& ss; FPR NB | Quarterly MCE/MCD/MPO
Committee Meetings appreciate and make | Zonal Council presentations by MPO

inputs into the Members, HODs, CS(

DMTDP & Budget

2.Update them on the

status of

implementation of the

DMTDP
Information sharing Share information on | Internal and external - Assembly Web site | Weekly and MIS/DCC/CSHOD/
through electronic media | the implementation of| stakeholders - EAMA Facebook, | Quarterly MPCU

Submission of progress
reports

Reporting on DMTDP
implementation and
M&E activities

1.NDPC

2. RPCU

3. DPs

Delivery of hard & soft
reports through the RPCU

End of: April, July,
October & January
and on demand

MCD/MPO/MPCU
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APPENDIX 1

NAME OF MUNICIPALITY: Kwahu West Municipal Assembly
REGION : Eastern Region
NAME OF ZONAL COUNCIL/ELECTORAL AREA: Nkawkaw/Adoagyiri

Venue:Presbyterian Church of Ghana; Grace Congregation, Adoagyir
Nkawkaw

Date: 16" November, 2017

A. Medium of invitation wasby invitation letter dated 9 November, 207 referenced
KWMA/ER/MPCU/VOL.1, Agoo Fm and community information centers.

B. Names of speciall/interest groups and individuals invited include;

1. The Hon. Member of Parliament (MP)

2. All Assembly Members

3. Political Party representatives

4. Zonal Councilors (Chairperseand their Seretaries)

5. All Twenty-Two (22) Municipal Planning Gordinating Unit (MPCU) Members/Heads of
Decentralized Departments

6. Representatives of the Obomeng, Atibie, OboTamenedroase Traditional Authoriie
7. Queen Mothers

8. Representatives of LocabGncil of Churches.

9. Chief Immam, Nkawkaw

10. Okwahuman Youth Association

11. Representative of Market Queens, Whole/Retailors, Catérs etc.

12. The Fulani Leadership

13. Zongo Community
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14. Akroma Gold Company Limited
15. Sand and Stone Winnd&kssociation; etc.

C. Identifiade representation at the public hearing

Traditional authority

Local council of churches

Private sector/contractars
Vulnerable and marginalized groups
Farmer based organizatipn

Political partyrepresentatives
Non-decentralized departments
Decentralized departments

Civil society organization

Muslim community

c: c: c: c: c: c: c: C: C: c: c:

The media

D. Total number of persons at the heari@gie Hundred and Sixt#@ne (161)
E. Gender Ratio

Total number of male€:23 (76%)

Total number of female88 (24%)

F. Languages used at the public hearing wemggligh, Twi and signanguage through an

interpreter
G. Major issuegliscussed at the public hearing include the following:

Current situation/profile of the Municipality
Potentials: Clay deposits, Bauxite, Gold and Copper
Challenges:

High population growth rate

Overcrowding at JHS level

High malaria prevalence

= A A A C C

Pooraccess to health infrastructure
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T
T

Poor environmental conditions

High accident rate at the main Acdfamasi highway

H. Catalogue of community needs and aspirations from community needs assessment:

T
)l
)l
)l

T

Improved road network and condit®n
Reduce posharvest losss

Increase health facilities

Increase ICT centers

Increase school infrastructure

|. Key identified development gaps/issues:

A

A
A
A
A

Dilapidated school infrastructure
Inadequate school sanitary facilities
Poor drainage system

Poor market infrastructure

Small fam size holding

J. Main controversies and major area of complaints:

1
1
1
il
il
il
1
1

Lack of recreational centers such as chi
Poor supervision and lack of motivation for teachers

Issues on disabilitiasot captured in thelevelopment gaps.

Issues on inadequate office and staff accommodations.

Congestion at Nkawkaw Central Market.

Inadequate public toilets.

Unauthorized location of buildings/haphazard development.

Lack of light industrial site for garages.

K. Proposals forhte resolution of controversies and complaints:

T

Physical Planning Department through the Spatial Planning Committee to create open
spaces/parks in the planning schemes and structural plans.

Municipal Director of Education has instituted a monitoring sydtesupervise teachers
(teachembsenteeism, check teachers present but engaged in social media)

Disability issues will be mainstreamed in development programmes of the Municipality.
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Office and residential accommodations to be a priority in the plannextperi

To ease congestion, the new lorry station will be operationalized with additional markets
to be constructed.

All public places will be provided with sanitary facilities.

The Assembly will make proposals to NBSSI for the construction of Rural Technology
Facility (RTF) for the training of artisans.

L. There were nonresolved questions or queries.
M.Not applicabl e wi éahbver eference to item ALO

N. Participants to the Public Hearing participated actively in the discussions. All stakeholders had
the opmrtunity to express themselves; especially people with disability since a sign language
interpreter was engaged to communicate with the speech impaired group of People with
Disabilities (PWDs)

ASSENT TO ACCEPTANCERSHPUBLIC HEARING REPORT:

SIGNATURE OF:

1. MUNICIPAL CHIEF EXECUTIVE eéeéeéecée
2. MUNICIPAL CO-ORDINATING DIRECTOR eéeéeéecée
3. PRESIDING MEMBER (PM) eéeéeéeé ..
4. CHAIRMANOFDEVG6 T PL ANN I-OQNGI TSBEB eéeéeéecé.
5MUNI CI P AL PUIAENINGIOFFICER eéeéeéecé.
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ARPENDIX 2

NAME OF MUNICIPALITY: Kwahu West Municipal Assembly
REGION : Eastern Region

NAME OF ZONAL COUNCIL/ELECTORAL AREA: Nkawkaw/Zongo
Venue: Ebenezer Methodist Church, Nkawkaw

Date: 19" December 2017

A. Medium of invitation wasby invitation letter dated 9 November, 207 referenced
KWMA/ER/THM/VOL.1, Agoo FM and community information centers.

B. Names of special/interest groups and individuals invited include;

1. The Hon. Member of Parliament (MP)

2. All Assembly Members

3. Political Party representatives

4. Zonal Councilors (Chairperson and their Secretaries)

5. All Twenty-Two (22) Municipal Planning Gordinating Unit (MPCU) Members/Heads of
Decentralized Departments

6. Representatives of theb@meng, Atibie, Obo an@iwenedroase Traditional Authoriie
7. Queen Mothers

8. Representatives of Local Council of Churches.

9. Chief Immam Nkawkaw

10. Okwahuman Youth Association

11. Representative of Markeu@ens, Whole/Retailors, Cattlee@lers etc

12. The Fulani Leadership

13. Zongo Community

14. Akroma Gold Company Limited
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15. Sand and Stone Winners Associatita;

C. Identifiade representation at the public hearing

Traditional authority

Local council of churches

Private sector/contractors
Vulnerable and marginalized groups
Farmer based organization

Political party representatives
Non-decentralized departments
Decentralized departments

Civil society organization

Muslim community

c: c: c: c: c: c: C: C: c: c: C:

The media

D. Total number of persons at the heari@me Hundred and Thirtgight (138)
E. Gender Ratio

Total number of males: 109 (79%)

Total number of females: 29 (21%)

F. Languages used at the public hearing wemgligh, Twi and signanguage through an

interpreter
G. Major issues discussed at the public hearing include the following:

Vision of the Municipality
Mission of the Municipality
Core values of the Municipality

Functions of the Municipality

C: =2 =4 =4 -

Development Themes
1 Economic Develoment.
1 Social Development.

M Environment, Infrastructure and Human Settlement.
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C: =4 =4 4 4 A4 -4 -4 45 -5 -2 -5 -5 -2

1 Governance, Corruption and Public Accountability.

1 Ghana and the International Community.
Economic Development:
The development goal d conomi ¢ devel opment i n the
prosperous societyo focusing on;

1. Strong and resilient Local Economy.

2. Agriculture modenzation and rural development.

Social Development:

The

goal i s Ato cr e atreasiotheMediundermn Devedogmefto r

Plan (MTDP) are;

Education and Training

Health and Health Service delivery

Food and Nutrition Security

Population management

Water and sanitation

Child and family welfare

Aged

Gender equality

Sports and recreation

Disability and development

Employment and decent work

Youth development

Green environment

Environmental, Infrastructure and Human Settlement:

The

goal of the theme 1s 0t

environment; focusing on thellowing areas;

1

1
1
T
T

Environmental pollution

Deforestation, Desertification and soil erosion
Climate variability and change

Disaster management

Transport infrastructure development, road development

(0]

safeguard
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Energy
Drainage and flood control

Rural development

1
1
1
1 Zongo ad infrastructure development
9 Infrastructure maintenance
1 Construction industry
1 ICT development
1 Human settlement and housing

U Governance, Corruption and Public Accountability:

The main goal is 6to maintain stalbdeje, unit
Governance and decentralization
Public institutional reforms
Public policy management
Human security and public safety
Corruption and economic crimes
Law and order
Civil society and civic engagement

Attitudinal change and patriotism

= =4 4 A4 -4 A4 A5 -2 -1

Development communication
1 Culture for National development
U Ghana and the International Community
The goal for the theme is Ato strengthen (
areas in the Medium Term Developm&lan (MTDP) in the Municipality are;
1 International relations (Adopting a sister city relationship)
1 Limited participation by diaspora in development (ie. To encourage the Kwahu in
the diaspora to participate in local development issues)
H. Main controvesies and major area of complaints:
1 Deplorable state of the Municipal slaughter house.
1 Undeveloped land acquired for Adibechanics and other Artisans.

1 Inadequate storm drains causing flooding in the Municipality
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1 That the presentation did not mentiomning and the development of clay in the
Municipality.

Declining sporting activities in the Municipality

Dilapidated sports stadium at Nkawkaw

The need to revamp Okwahu United Football Team

Decongestion of the Central Business District (CBD) of Nkawkaw

Unauthorized development structures

Haphazard street parking

A request was made by a participant for a police station at Abepotia to curb crime rate

= =4 =4 A4 -4 A A -2

Guard rails along the streets pse d e s twalk-veaypsswire damaged and require

replacement
|. Proposals/Responses for the resolution of controversies and complaints:

1 The Assembly is encouraging PubkcivatePartnership (PPP) for the development of
industries, the acquisition and development of land banks are a key priority area of
partnership irthe Municipality.

1 For the development of clay factory, the Municipality, in collaboration with the Ghana
Geological Survey Authority has initiated exploration works to ascertain the quantity and
guality of clay deposits in preparedness for the-Orstrict-One Factory (1D1F) flagship
project in the Municipality.

1 The energy sector is being expanded to absorb factories to be established in the
Municipality.

1 For sports development, the Municipality will encourage private sector participation in
sports developent.

1 On decongestion of the CBD in Nkawkaw, the Akuajoo, Asuogya and Nkawkaw annex
markets will be constructed/ rehabilitated to ease the congestion in the Nkawkaw main
market.

1 The Chiefs and Elders were encouraged to lobby central government for the
implementation of projects in the Medium Term Development Plan (MTDP). The
establishment of police stations and the posting of police personnel will require adequate

consultations with the police hierarchy.
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1 On decongestion of Nkawkaw Township, some roads wéllasphalted to ease the

congestion in the main Nkawkaw Street.

J. There were no unresolved questions or queries since adequate respemesgs/en to the

saisfaction of all participants.

K.AiAt what l evel are these undesontdvedypoobhem
applicable since all queries were addressed and the issues will be addressed during the

implementation of the Medium Term Developmel#r®(MTDP) in the Municipality.

L. Generally, participants to the Public Hearing participated/elgt in the discussions. All
participants had the opportunityliear and be heard since a dymguage interpreter was engaged

to communicate with the speech impaired Persons with DigalitWD).

ASSENT TO ACCEPTANGEOBNPUBLIC HEARING REPORT:

SIGNATURE OF:

1. MUNICIPAL CHIEF EXECUTIVE eéeéeéecée
2. MUNICIPAL CO-ORDINATING DIRECTOR eéeéeéecé.
3.PRESIDING MEMBER (PM) eéeéeéeé
4 CHAl RMAN OF DEWGIUBEDLANEE eéeéeéeé
5.MUNI CI P AL PIAENINGIORFICER eéeéecée.
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APPENDIX 3
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