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EXECUTIVE SUMMARY

Background

The development administration and management system in GéguniaesMetropolitan,
Municipal and District Assemblies (MMDAS) to play deliberative, legislative exetutive

roles and functions. The MMDAs are therefore charged to compose programmes and
activities into comprehensive and well packaged Development Plansotitebute to social
change by enhancing poverty reduction, employment generation, wealth creation, popular
participation and the elimination of hunger and deprivation.

In line with this directive, MMDAs since 1996, have consistently prepared and impkinent
MediumTerm Development Plans (MTDPs) that spell out their development agenda and
programmes of action in line with national policy directives, aspirations and community

needs.

The maiden District Mediurterm Development Plan (DMTDPs) of the then AfrBtains

District Assembly( APDA) spanned 192000 based on the Ghanasion 2020
Development Agenda. The thematic areas were Human Development, Infrastructure
Development, Rural Development, Urban Development and Social Development among
others.

When the December 2000 General Elections culminated in a change in Government, MMDA
were directed to based their MTDPs on the
Strategy (GPRS 1) which had Human Resource Development and Basic Services,
Vulnerability and Exclusion, Good Governance, Production and Gainful Employment as well
as District Mi cro Economy asi 2006 ®SITDRsiwad ar s .
wealth creation and poverty reduction.

The third DMDTPs spanned 2006 2009 and were based onetlGrowth and Poverty
Reduction Strategy 2 (GPRS II) document which sought to deepen wealth creation and
poverty reduction within decentralized local governance. The broad thematic areas of the
GPRS Il were Private Sector Led Competitiveness, Human ResBevelopment and Good

Governance and Civic Responsibility.

The subsequent set of DMTDPs prepared by DM covered the period between 2010 and
2013.



The DMTDPs were based on the National De mo c |
Shared Growth and Development Agenda (GSGDA) document whose broad goal was to
address the economic imbalancesstabilizing the economy and placing it on a path of
sustaired accelerated growth and poverty reduction towards achieving the MDGs and
Middle-i ncome statuso. The thematic areas under
and Sustaining Macroeconomic stability, Enh
sector; Accelerated Agricultural Modernization and Sustainable Natural Resource
Management, Oil and Gas Development; Infrastructure and Human Settlements
Development; Human Development Productivity and Employment, Transparent and
Accountable Governance and EnafliEnvironment for Effective Plan Preparation and
Implementation Monitoring and Evaluation. The end of 2013 therefore served as the
beginning of another local development planning cycle.

The 2014 2017DMTDP is the immediate past development plan impleiae by MMDASs.

The plan wasis in line with the new Medium Term Development Policy Framework
(MTDPF 20142017). The goal of the MTDPF 2040 1 7 addressing the economic
imbalances, restabilizing the economy and placing it on a path of sustained accetted

growth and poverty reduction towards achieving the MDGs and Middlee nc ome st at us
The broad thematic areas under the framework to guide the preparation of this DMTDP are:
Ensuring and Sustaining Macroeconomic stabiléghancingcompetitiveness oGh ana 6 s
private sectqr acceleratedagricultural modernization and sustainable natural resource
managementOil and Gas Developmentnfrastructure and Human settlemenkuman

development, productivity and employmamid Transparent and accountable goagrce

VISION

Active Citizens in a Resilient and Effective Afram Plains.

Mission of Kwahu Afram Plains North District Assembly

Kwahu AframPlains North District Assembly Exist to provide an enabling Environment to
ensure a higher standard of living for the people of Kwahu Afram Plains North District
through the formulation and implementation of sound policies and programmes in support of
human, Agricultural and infrastructural development by a highly qualified and motivated
staff.



Functions of the District Assembly

Section 12 and 13 of the Local Governance Act, 2016(Act, 936) spelt out the functions of the
District Assembly.

1. A District Assembly shall

(a).exercise political and administrative authority in the district;

(b) Promote local economic development; and

(c) Provide guidance, give direction to and supervise other administrative authorities in the
district as may be prescribed [aw.

2. A District Assembly shall exercise deliberative, legislative and executive functions.

3. Without limiting subsections (1) and (2) , a District Assembly shall

(a) be responsible for the overall development of the district;

(b) formulate and executdgms, programmes and strategies for the effective mobilization of
the resources necessary for the overall development of the district;

(c) promote and support productive activity and social development in the district and remove
any obstacles to initiaterand development;

(d) sponsor the education of students from the district to fill particular manpower needs of the
district especially in the social sector of education and health, making sure that the
sponsorship is fairly and equitably balance betweale nand female students;

(e) initiate programmes for development of basic infrastructure and provide municipal works
and services in the district;

(f) be responsible for the development, improvement and management of human settlements
and the environmerin the district;

(9) in co-operation with the appropriate national and local security agencies, be responsible
for the maintenance of security and public safety in the district;

(h) ensure ready access to courts in the district for the promotjostife;

(i) act to preserve and promote the cultural heritage within the district;

() initiate, sponsor or carry out studies that may be necessary for the discharge of any of the
duties conferred by this Act or any other enactment; and

(k) perform any ther functions that may be provided under another enactment.

4. A District Assembly shall take the steps and measures that are necessary and expedient to

(a) execute approved development plans for the district

Xi



(b) guide, encourage and suppcubdistrict local structures, public agencies and local
communities to perform their functions in the execution of approved development plans;

(c) initiate and encourage joint participation with other persons bodies to execute approved
developmenplans;

(d) promote or encourage other persons or bodies to undertake projects under approved
development plans; and

(e) monitor the execution of projects under approved development plans and assess and
evaluate their impact on the development of the disamd national economy in accordance
with government policy.

5. A District shall ceordinate, integrate and harmonise the execution of programmes and
projects under approved development plans for the district and other development
programmes promoted oacied out by the Ministries, Departments, public corporations and
other statutory bodies and ngovernmental organizations in the district.

6. A District Assembly in the discharge of its duties shall

(a) Be subject to the general guidance aidection d the President on matters of national
policy; and

(b) Act in cooperation with the appropriate public corporation, statutory body of non
governmental organization.

7. Public corporations, statutory bodies and-gowernmental organizations shall-cperae

with the District Assembly in the performance of their functions.

8. In the event of conflict between a District Assembly and an agency of the central
Government, public corporation, statutory body, 4gorernmental organization or individual

over the aplication of subsection (5), (6) or (7), the matter shall be referred by either or both
parties to the Regional Gwdinating Council for resolution.

9. The instrument that establishes a particular District Assembly or any other instrument may

confer addibnal functions on the District Assembly.

Purpose, Objectives and Processes

The 2017-2022 DMT DP  p r oAgendaefsr, jobsii creating prosperity and equal
opportunity for alb The general goal of the preparation was to with the irarobnt of
stakeholdes (AssemblyMembers, Civil Society, and Ne@overnmental Organisations etc.)
prepare the Kwahu Afram Rie North District Assembly 2012021 DMTDP.

Xii



The Plan preparation commenced with the establishment of a Plan Preparation Team from the
membership of the District Planning Coordinating Unit (DPCU) and a Spatial Planning
Committee. This was followed by the preparation of a WRidn and the review of the 2010

2013 Medium Term Development Plan prepared under the Ghana ShaosdhGand
Developnent Agenda 2012017 (GSGDAI). The review involved the evaluation of the
extent of implementation and the lessons learnt during the implementation procéssiand
implications for the 201:2021Plan.

The situation analysis of the KAPDA followed the review. The situation review involved
literature reviews and surveys. Issues dealt with in the situational analysis included poverty
profile, population analysis, local economic developmerEcBnomy and ngew of the
physical characteristics. Also reviewed were the social and other characteristics of the

District Assembly and analysis of their spatial dimensions for development.

The population of the District 121,18stimate) and is dispersed in settlements that range
from family hamlets of lesshan 10 persons to under.20he sex ratio is 114% male
dominated. KAPDA has about eighty percent (80%) of its population living in the urban

environment.

A summary of idetified problems of the District Assembly, community needs and
aspirations, which were arrived from a baseline community surveys conducted as part of the
planning process, followed the situational analysis of the Assembly. These were
synchronized with commmity needs and aspirations formulated at community forums
organized by the Assembly members and community leaders as well as those presented by
the Town and Area Councils. The Needs and Aspiration of the citizenry elicited through
Community Public hearings selected communities allowed opinion leaders and the public

to express their problems, needs and aspirations. All these served as inputs in arriving at the

drueneed® of the Assembl y.
The identified probl ems weuneorgpnizedo ali Ardtaz ed at

Councils These are in the Chapter one of the document. The summarized key development

problems include:

Xiii



. Inadequate access to and poor academic performance
. Inadequate and skewed distribution of basic soefeds$tructure and services
. Low revenue generation base and poor revenue management

. Poor institutional capacity and performance of the Assembly

1

2

3

4

5. Lack of tourism development

6. Poor environmental management practices.
7.Inadequate access to a ltealare and delivery
8. Poor conditions of road network and poorly developed communication services
9. Low agricultural production
10.Inadequate agrbased small scale industrial production

11.Poor security and Fulani herdsmen menace.

Chapter Tw of the document begins with darmonization of the development
problems/gaps, community needs and aspirations against the thematic areas of the Ghana
Sharel Growth and Development Agendhto establish their relationships in terms of
whether they are in strodgrmony, weak harmony or no relationship using the parameters 2,

1 and O respectively. These development problems/gabs, community needs and aspirations
are also linked to each of the stitemes of GSGDA using the same parameters as above to
again determia whether they have strong, weak or no links. Prioritization of the summarized
KAPNDAGs Devel opment Needs and the POCC Anal

Chapter Three elaborates the development goals/proposals, objectives and strategies of the
Assembly, folloed by t he devel otmprove thé quaity of lifevdmd c h 1 s
economic opportunities through effective and efficient mobilization and use of resources

to improve |iving standards, productThen and
Goals of the District Assembly are set for each of tiNational goals The development
projections of the district which follow were determined by projecting the population of the
District using the geometric technique and national planning standards totbbtgaps.

The objectives were set out of the Assembl yo@é
the development gaps and problems under each of the prioritized issues. The development
path scenario chosen for the District dubbedéthe | nt egr at ed Devel opme

follows next

Xiv



Chapter 4 commences with the Program of Action (PoA) which spells out the proposed
programs and activities under the issues of each of the¢hsuies of the GSGDA. The
location of the projectsperiod for implementation, indicative budgets, funding sources and
implementing agencies are all in the PoA.

The Assembly hopes to finance the Plan from the sources listed below:
Internally generatedosirces of the Assembly

District Assemblies CommolRund receipts

District Development Facility (DDF)

Grants and other receipts from Government of Ghana

Donor funded Programs

Community initiatives and contributions

Support from NGOs and other development partners

Marketing of the Plan for philanthropistsdadonors to fund specific projects/activities of
their choice

Accruals from revenue mobilization initiatives among others and

Public Private Partnership

In order to translate the Plan into real actions to achieve the set objectives, Annual Action
Plans fa the planned period, (2018 and 2D&hve been prepared and presented in Chapter
5. The Action Plans (AAPs) scheduled activity/project starts outpds also shows the
stakeholder$or the implementation of the DMTDP etc.

Chapter 6 outlines a summarylodw the DMTDP will be monitored in accordance with the
NDPC guidelines and reporting responsibilities. The concluding Chapter (Chapter 7) deals
with the Planbdbs communication strategy and
expected roles of stakolders; promotion of dialogue and feedback on performance,
promotion of access and management of public expectations for services and how the

DMTDP and Annual Progress Reports will be disseminated.
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CHAPTER ONE:

Performance Review andProfile/Current
Situation/Baseline

1.0Introduction

This section of the Plapresents the review of the 202817 Medium Term Development

Plan of he former Kwahu North Districhssembly under the themes outlined in the Ghana
Shared Growth and Developniekgenda (GSGDA). The review helped to determine the rate

at which the projects specified in the Plan were implemented and also identify development
gaps, best practices and lessons to enhance the preparation of 802Dtlevelopment

frameworks for thédistrict.

The planned projects of each thematic area were reviewed in respect of the annual targets set
in the Plan and the extent to which these targets were achieved. It includes an overall
performance review of all which projects fully implementedtiplly implemented, ofgoing

and unimplemented projects.

Developmentgaps identified through the 202017 Plan review served as inputs for

harmonization of communities and District needs and aspirations of in this Plan.

1.1Vision

Active Citizens in a Resilient and Effective Afram Plains.

1.2 Mission of Kwahu Afram Plains North District Assembly

Kwahu Afram Plains North District Assembly Exist to provide an enabling Environment to
ensure a higher standard of living for the peopleKafahu Afram Plains North District
through the formulation and implementation of sound policies and programmes in support of
human, Agricultural and infrastructural development by a highly qualified and motivated
staff.



1.3 Functions of the District Assembly

Section 12 and 13 of the Local Governance Act, 2016(Act, 936) spelt out the functions of the
District Assembly.

1. A District Assembly shall

(a).exercise political and administrative authority in the district;

(b) Promote locaéconomic development; and

(c) Provide guidance, give direction to and supervise other administrative authorities in the
district as may be prescribed by law.

2. A District Assembly shall exercise deliberative, legislative and executive functions.

3. Without limiting subsections (1) and )2a District Assembly shall

(a) Beresponsible for the overall development of the district;

(b) Formulateand execute plans, programmes and strategies for the effective mobilization of
the resourcesecessary fathe overdi development of the district;

(c) Promoteand support productive activity and social development in the district and
remove any obstacles to initiative and development;

(d) sponsor the education of students from the district to fill particular manp@esds of the
district especially in the social sector of education and health, making sure that the
sponsorship is fairly and equitably balance between male and female students;

(e) Initiate programmes for development of basifrastructure angrovide municipal works

and services in the district;

() Beresponsible for the development, improvement and management of human settlements
and the environment in the district;

(9) In co-operation with the appropriate national and local security agencies, basispo

for the maintenance of security and public safety in the district;

(h) Ensureready access to courts in the district for the promotion of justice;

(i) act to preserve and promote the cultural heritage within the district;

() Initiate, sponsomor cary out studies that may be necessary for the discharge of any of the
duties conferred by this Act or any other enactment; and

(k) Performany other functions that may be provided under another enactment.

4. A District Assembly shall take the steps and sueas that are necessary and expedient to

(a) Executeapproved development plans for the district



(b) Guide encourage and support sdistrict local structures, public agencies and local
communities to perform their functions in teeecution of approved development plans;

(c) Initiate and encourage joint participation with other persons bodies to execute approved
development plans;

(d) Promoteor encourage other persons or bodies to undertake projects under approved
development plansand

(e) Monitor the execution of projects under approved development plans and assess and
evaluate their impact on the development of the district and national economy in accordance
with government policy.

5. A District shall ceordinate, integrate andahmonise the execution of programmes and
projects under approved development plans for the district and other development
programmes promoted or carried out by the Ministries, Departments, public corporations and
other statutory bodies and ngovernmentabrganizations in the district.

6. A District Assembly in the discharge of its duties shall

(a) Be subject to the general guidance adficection of the President on matters of national
policy; and

(b) Act in cooperation with the appropriate public corgara, statutory body or nen
governmental organization.

7. Public corporations, statutory bodies and-gowernmental organizations shall-gperate

with the District Assembly in the performance of their functions.

8. In the event of conflict between a Dist Assembly and an agency of the central
Government, public corporation, statutory body, 4gorernmental organization or individual

over the application of subsection (5), (6) or (7), the matter shall be referred by either or both
parties to the Regioh&o-ordinating Council for resolution.

9. The instrument that establishes a particular District Assembly or any other instrument may

confer additional functions on the District Assembly.



1.4 Review of Projects under the 2014201 ™MTDP

The projects outhed under the KNAPDA MTDP (2012017 have been reviewed under

their corresponding thematic areas. In all, a total of 105 programmes and projects have been
reviewed with respect to the guideds for the preparation of 202821 District Medium

Term Development Plan. These are indicated below with their relative percentages showing

the magnitude work done by the district.



Table 1.1 2014 Performance Review

THEMATIC AREA:

INFRASTRUCTURE AND HUMAN SETTLEMENT DEVELO PMENT

Programmes Sub Programme Broad Project/Activity Indicators Remarks
Baseline| DMTDP | Achievements
2013 Target

Policy ObjectiveTo Provide Adequate Infrastructure Eahance The Welfare Of The Personnel Posted To Work In The District As Well The Citizen Of The District.

Infrastructure Infrastructure Continue the Construction of the lorry park 100% The construction of the lorry pawas on Ongoing

delivery and development going with 80% completed

management Reshaping, Spot improvemesmid Routine | 15km 50km 15km of feeder roads were rehabilitated Fully Implemented
maintenancef feeder roads
Continue the construction dbrainage 500metres Not implemented
culvertin Donkokrom
Rehabilitate/ redevelop affected water 4 4 boreholes were rehabilitated Fully Implemented
facilities
Procure sanitation equipments including 200 240 refuse containers were procured Fully Implemented
septic/ solid waste van, tools
Extension of electricitgupply (supply of 100 Low tension poles had been procured Fully Implemented
low tension poles)
Undertake street naming and numbering g Major streets in the District have been Fully Implemented
houses identified with the houses numbered
Organise quarterlgtatutory Planning 4 4 4 statutory planning meetings were held Fully Implemented
committee meetings to approve applicatio
Continue the construction of a market 40 100 The construction of the mark&tcility was
facility ongoing at 60% completion rate
Completion of Community Centre 45% 100% Work was oRgoing at 70% completion rate
Procure 1no. 3bedroom bungalow 1 Procurement processes began Ongoing-40%

completion rate

Selection and prnformationto10 10 Communities were selected and informed or] Fully Implemented
communities to start drawing on the plans
communities preparedness plan
Formation and training of disaster volunteg 3 Three DVGs were formed and trained Fully Implemented
groups(DVGs)
Organize quarterly hygienic and sanitation 4 Four (4)fora onsanitation were organised Fully Implemented

education in the District

Organise weekly arrest of stray animals

Regular weekly control dftray animalsvas

conducted

Fully Implemented




Programmes

Sub Programme

Broad Project/Activity

Indicators

Baseline
2013

DMTDP
Target

Achievements

Remarks

Policy ObjectiveTo Provide Adequatinfrastructure To Enhance The Welfare Of The Personnel Posted To Work In The District As Well The Citizen Of The District.

Conduct yearly hygiene eduaan for 1 1(One) annual Hygiene educatifam butchers | Fully Implemented
butchers, meat sellershop bars, restaurant
and vendors
Organize public education and create 1 1(one) public forum on sanitation was Fully Implemented
awareness on annual sanitation week organised in 2014
celebration
Organize monthly supervision, monitoring 12 Not Implemented
and reportingf waste management
Organize medical screening exercise for fq 1 1 (one) medical screening exercise was Fully Implemented
vendors organised in 2014
Promote Publigrivate partnership in Not Implemented
environmental sanitation provision fine
District
Renovation of slaughter house 1 Stakeholders visited to assess the structure | Ongoing1%
THEMATIC AREA: HUMAN DEVELOPMENT, PRODUCTIVITY AND EMPLOYMENT
Programmes Sub Programme Broad Project/Activity Indicators Remarks
Baseline| DMTDP | Achievements
2013 Target

Policy Objective Creating Job Avenues for th

e Youth through Skill Acquisition Training and Capital V

dhtedit Facilities

Construction of 1 No.3 JS8ass room 2 The project at Donkorkrom was ongoing at

blocks with ancillaryat Donkorkrom and 60% completion while the

Fasso Battor Site was procured at Fasso Battor

Provision of 200 dual desks for primary | 500 200 The project had been completed Fully Implemented
schools

Provision of 500 mono desks for JHS 900 500 The project had been completed Fully Implemented
Construction of 5 toilet and 5 urinal facilitie| 3 5 Institutional Latrines were constructed | Fully Implemented

Adukrom and Kwaekese




Programmes Sub Programme

Broad Project/Activity

Indicators

Baseline
2013

DMTDP
Target

Achievements

Remarks

Policy Objective Creating Job Avenues for th

e Youth through Skill Acquisition Training and Capital V

enture Credit Facilities

Organise mgt. Training for C/S to strengthg 1 One (1) management trainimgas organised | Fully Implemented
school supervisors. for C/S to strengthen school supervisors
Train KG teachers on effective use of 12 30 30 KG teachers were trained termly on TLMg Fully Implemented
TLMS/ NALAP methodology in teaching. NALAP methods
Train all basicschool hdtrs each term on 1 One (1) training programme was organised | Fully Implemented
effective school management
Organise INSET and orientation programn| 4 2 INSET and orientation programmes were Fully Implemented
for all subject teachers and newly recruit organised quarterly
teachers
Conduct IEC programmes to stress 40 One (1) programme was organised to stress| Fully Implemented
awarerss of the importance of Girl child the importance of Girl Child education in 40
education in 40 school communities communities
Organise District Education Sector 60 One (1) meeting was organised on the revie\ Fully Implemented
Performance review for each, presenting it of the performance in the District. SixtYhree
an annual stakeholders joint annual review (63)people were present at the meeting
(60) stakeholders consisting of Forty men and Twenrtiyree
women
Facilitate the organization of annual inter 1 The annual inteschoolsprogramme was Fully Implemented
schools, inter district sporting competition organised
Provide sports equipment to 12 basic schag 12 12 basic schools were provided with sports | Fully implemented
equipment
Renovate Digya CHPS centre Work was ongoing at 70% completion rate | Ongoing70%
Construction of 2no CHP&entre at 2 The site has been procured for the Ongoing1%
Abotanso and Kokrobuta implementation of the projects in the two
communities
Organise family planning campaigmd safe 1 One family planning campaign was organise| Fully Implemented
motherhood durbar on safemotherhood
Conduct Food Demonstration 1 One food demonstration was conducted in th Fully Implemented

year




Programmes Sub Programme Broad Project/Activity Indicators Remarks
Baseline| DMTDP | Achievements
2013 Target
Mass sceening of under 5children for 1 1 One mass screening was organised for child Fully Implemented
management of malnutrition under 5 to manage malnutrition
Mass Drug®Distribution against A mass distribution of drugs was conducted | Fully Implemented
Onchoceciasiand Shistosomiasis
Conduct EPI coverage survey for 2014 Not Implemented
Develop and cerdinate CBRP for PWDs, | 2 2 PWDs were sent toforidua Central Hospital| Fully Implemented
PLWHA and OVCs for medical attention and support
Facilitate and coordinate programmes on | 2 4 Names of panel members consisting three (3 Fully Implemented
juviniles males and one (1) female for juvenile court v
forwarded to the Chief Jus# for approval
Supporting affected children and families | 2 2 The OVCs, PWDs, PLWHA, aged and elderl| Fully Implemented
are catered for under the LEAP programme
where they are given cash grants and
complimentary services like free NHIS
registration andenewal annually
Training of CLIC members on LEAP 12 20 Training was held for members where twenty Fully Implemented

programme

(20) people were present. Fourteen (14) mal

and six (6) females




THEMATIC AREA: TRANSPARENT AND ACCOUNTABLE GOVERNANCE

Programmes

Sub Programme

Broad Project/Activity

Indicators

Baseline
2013

DMTDP
Target

Achievements

Remarks

Policy Objective:T
District

he Empowerment of the Citizen take ative Participatoryn Decision Mak

ing Process and Ensuring Administrative and Political Accountability to the People of the

Management and Organise community level public hearings 1 1 public forum was organised on planning ar] Fully Implemented
Administration on planningpudgeting and M&E to budgeting
disseminate information
Organise quarterly DPCU meetings and 4 4 quarterly meetings were organised and Fully Implemented
disseminate progress reports progress reports werbsseminated
Prepare and implement annual procureme 1 The annuaprocurement plan was prepared | Fully Implemented
plans based on the guidelines in the based on the guidelines in the Procurement
Procurement act
Facilitatecommunity / unit committee/ area 4 4 area council meetings were held in 2014 | Fully Implemented
council interactive meetings
Organize community durbars to educate th 1 1 1 community durbar wasrganised to educate| Fully implemented
public on government and assembly policig the public on Assembly policies and
and programmes programmes
Construction of Area Council Office 1 The Area council office was ongoing at 95%
completion
Organize annual training for staff and 1 1 One training was held for staff and members| Fully implemented
members of the distrigub-structures the area council, hence the target was achie
Renovation of 5no staff Bungalow/Guest | 3 5 The Internal Auditors Bungalow was renovat
Houses/Magistrate Court
Provide logistics to Revenue Collectors Revenue collectors were provided with Fully Implemented
logistics to enhance their work
Organize 2 publicity programmes to enhan 1 2 Two public forums were organized to enhan¢ Fully Implemented
tax consciousness tax consiousness
Register commercial vehicles 1 Not implemented
Construction of 1no Senrdetached 1 Site procured and inspected by stakeholders
bungalow for DHA
Organize planned training workshop for 35 53 53 staff were trained which comprised of 14 | Fully Implemented

Heads of Department and caorenagement
staff.

females and 39 males




Programmes

Sub Programme

Broad Project/Activity

Indicators

Baseline
2013

DMTDP
Target

Achievements

Remarks

Policy Objective:T
District

he Empowerment of the Ci

tizentake ative Participatory in Decision Making Process and Ensuring Administrative and Political Accountabili

ty to the People of th

Reviewexisting Mediumi Term 3 3 A meeting was held within the year to review Fully Implemented
Development plan, M&E plans, Annual the existing MTDP
Action plans.
Carry out regular supervision, monitoring | 4 4 Four monitoring and evaluation activities wer Fully Implemented
and periodic evaluation of development conducted on quarterly basis
activities ancbperations to generate
implementation data
Carry out Community sensitization to 2 4 Monthly programs were held in 25 Fully Implemented
advocate for the involvement of youth and communities to empower women
women in governance
Organise Educational programme for 5 12 One (1) Educational programme was Fully Implemented
communities on fire safety conducted in 12 communities on security

measures and protection
Re-organisation and training of fire 2 5 A volunteers squad on fire was re organised| Fully Implemented
volunteers squad consisting of 5 (five) males and 3 (three)

females
Organise fire educational programme for | 2 4 Four educational programmes were organisq Fully Implemented

educationalnstitutiong Churches

on fire outbreaks at various institutions




THEMATIC AREA: ACCELERATED AGRICULTURAL MODERNISATION AND SUSTAINABLE NATURAL RESOURCE MANAGEMENT

Programmes Sub Programme BroadProject/Activity Indicators Remarks
Baseline| DMTDP | Achievements
2013 Target
Policy Objective: To Promote Modern Farming Methods To Ensure High Productivity And3esodity For The People As Well As Preserving The Ecology And Efficient Natural Resq
And Environmental Management
Agric Extension Agent farm and Home 8 10 Home visits were conducted in 4 zones Fully Implemented
visits organised in 10 operational areas
Establish 10 crop demonstration plots 6 10 10 crop demonstrations sites were establish¢ Fully Implemented
in 4 zones
Monitor crop demonstrations plots in each 10 demonstration plots wensonitored 4 times| Fully Implemented
operational areas by December annually
Organize farmer 6s d Farmers day was organised Fully Implemented
Train extension staff and 500 farmers on | 320 540 538 farmers of which 312 were men and 226 Fully Implemented
posti harvest loss activities women werdrained on postharvest loss
activities
Organise annual workshops on fish farmin 100 A workshop was organised on aquaculture | Fully Implemented
for 100 people where 110 people attended including 15
women and 95 men.
Conductanimal health extension and 415 600 Five Hundred and Eighty Three (583) farmer| Fully Implemented
livestock disease surveillance of which Three Hundred and Forty Five (345
were men and Two Hundred and Thirty Eigh
(238) women benefited from the training. Th¢
target was nochieved due to the difficulty in
accessing those on the extreme ends of the
island
Conduct daily inspection in the forest Forest reserves were monitored daily by Fully Implemented
reserves to prevent encroachment forestry Commission
Facilitate the planting of 3000 treesin 5 | 1,615 3000 3,500 trees were planted in endangered Fully Implemented
Communities communities
Conduct quarterly education on weather | 2 4 Four educational programmesre conducted | Fully Implemented
forecast to enhance information for farmers on weather forecast
Organise monthly education for farmers on 12 12 445 men and 208 women were trained on fig Fully Implemented

the use of agr@hemicals

sanitation and use of agro chemicals




THEMATIC AREA:

ENHANCI

NG COMPETI TI VENESS OF GHANAG6S PRIVATE SECTOR

Programmes Sub Programme Broad Project/Activity Indicators Remarks
Baseline| DMTDP | Achievements
2013 Target
Policy Objective: To Facilitate and Promote Private Sector Participation in Service Delivery and Mobilization of Resdhededaelopment of the District
Training (10 ) young men and womenin | 5 10 10 men and 8 womenese trained in welding | Fully Implemented
welding and metal fabrication and metal fabrication
Training of twentyfive 25 women in soap | 10 25 25 women were trained in soap and powder | Fully Implemented
and powder making. making in Memchemfre and Donkorkrom
Organise training in employable skills for | 55 120

100 disadvantage, vulnerable and exclude

54 men and 50 women trained and supporte
with employable skills

Fully Implemented




Table 12 2015 Performance Review

THEMATIC AREA: INFRASTRUCTURE AND HUMAN SETTLEMENT DEVELOPMENT
Programmes Sub Programme Broad Project/Activity Indicators Remarks
Baseline| DMTDP | Achievements
2013 Target
Policy ObjectiveCreate and Sustain an Efficient dbffective Transport Systerhat Meets User Needs
Continue the construction tfie lorrypark The project was 55% completed
Infrastructure I nfrastr uct | Spotimprovement of 30km of feeder roads 26km 30km Sihu Norfeghali, Agalakope and Mem Fully Implemented
delivery and Chemfre benefited from a total of 15km feed
management roads and also Caterpillar Tornu and Anidzi
benefited from 3.8km and 5km feeder roads
respectively
Drill/Rehabilitate affected water facilities 8 8 boreholes has been drilled in Galilea, Fully implemented
kokrobuta, Fasso Battor, Avorkope, Abutsire
Kpataligya, Nyakuikope, Senafuikope
Infrastructure I nfrastr uct | Expansion of electricity supply (supply of Not Implemented
delivery and low tension electricity poles)
management Extend electricity to selected communities| 15 4 Not Implemented
areas
Extension of electricity to newly developeg 3 Not Implemented

areas at Donkorkrom

Policy Objective: P

romote a Sustainable, Spatially Integrated and Orderly Development of Human Settlements

EooSogic Development

Infrastructure
delivery and
management

Physical and Spatial
Planning

Undertake street naming and numbering g

houses

18 street name sign poles were erected but
houses were not numbered

Monitor planning activities concerning 12 12 Physical development activities were regulal Fully implemented
physical development monitored in Donkorkrom

Educate draftsmen groper preparation of 15 Not implemented

building plans

Prepare basmaps for unplanned areas 3 5 Not implemented

Prepare planning schemes for areas with | 3 10 Not Implemented

base maps

10




Programmes Sub Programme Broad Project/Activity Indicators Remarks
Baseline| DMTDP | Achievements
2013 Target
Policy ObjectiveCreate and Sustain an Efficient dffflective Transport Systerhat Meets User Needs
Infrastructure Physical and Spatial Organize quarterly statutory planning 12 12 One SPC meeting was held The two other
delivery and Planning committee meetings meetings were helg
management due
I nfrastr uct | Completion of market facilities in 1 1 Market stalls and open shed were under 80% completed
Donkokrom construction.
Construct satelite markets at Bruben, Fas 3 Not implemented Delay in release of
Battor, Kodidi B, Agordeke and adeemra funds
Completion of community centre 1 1 Ongoing, 82% complete Delay in the
release of funds
Construction of 4 no. teachers bungalow 4 Not Implemented Inadequate funds.
Construct and manage toilet facilitiesat | 5 3 Not implemented Inadequate funding
Zongo, Atakora and Adeemra
Completion. of Lorry Park and Passengerg 1 1 The project was 77% completed Delay in the
Lodge in Donkokrom release of funds
Minimise the Impact of and Develop Adequate Response Strategies to Disaster
Environmental and| Disastemprevention and | Conduct weekly inspection on developmer 6 12 Inspections conducted weekly Fully Implemented
Sanitation Management control
Management Training for zonal coordinators 4 8 Not Implemented
Formation and training of disaster volunteq 6 12 Not Implemented
groups (DVGSs)
Accelerate the Provision and Improve Environmental Sanitation
Environmental and| Disaster prevention and | Procure sanitary tools and chemical Not Implemented Delay in the
Sanitation Management release of funds
Management Organizequarterly hygienic and sanitation | 4 4 4 education programs were organise in Fully implemented
education in the district 3Communities for food vendors, pig farmers
and fried fish sellers. 100 people made of 55
women participated.
Organize monthlgupervision and 12 12 Supervision and monitoring conducted in

monitoring of waste

Donkokrom

11



THEMATIC AREA: HUMAN DEVELOPMENT, PRODUCTIVITY AND EMPLOYMENT

Programmes Sub Programme Broad Project/Activity Indicators Remarks
Baseline| DMTDP | Achievements
2013 Target
Policy Objective: Equitable Access to and Participation in Education at All Levels
Social services Education and youth Construction o6 no. 3KG classroom block| 2 5 2no. constructed. 3no ongoing Onrgoing. This
delivery development with ancillary activity was 40%
completed
Construction of 5 No. 6 unit primary 1 5 1 No. constructed at kedekope. Onrgoing. This
classroom block with ancillary activity isabout
40% completed
Construction of 5 No. 3 unit JHS classroor] 2 5 2 no. 3 unit class room block was constructeg On-going. This is
blocks with ancillary at Sihu Norfegali and Donkorkrom about 2% and 80%
respectively
Provision of 400 dual desk f@rimary 250 400 400 dual desks were provided Fully implemented
schools
Provision of 200 mono desk for JHS 55 200 Not implemented Unavailability of
funds
Rehab. Of 3unit Classroom block at 1 1 3 unit class room blk rehabilitated Fully implemented
Amankwa Tornu Prim. but not in the
MTDP
Construction of 7 toilet and 5 urinals 6 21 21 institutional latrines were constructed Fully implemented
facilities for 5 basic schools
Supply of School Uniform and Chalk School Uniform and Chalk was supplied Sponsored under
GPEG
Improve Quality of Teaching and Learning
Social services Education and youth Organize a workshop for Head teachers al 1 One workshop was organized in Donkokron Fully Implemented
delivery development C/S on EMIS questionnaire
Organize workshop on preparation of 1 One workshop was organized on the Fully Implemented

ADEOP.

preparation of ADEOP

12



Programmes Sub Programme Broad Project/Activity Indicators Remarks
Baseline| DMTDP | Achievements
2013 Target
Policy Objective: Equitable Access to and Participation in Education at All Levels
Social services Education and youth Provide 60no. Teachers furniture for basic| 45 120 Project was fully executed.
delivery development schools
Organize management Training for C/S to| 2 4 4 capacity building training was organized | Fully implemented
strengthen supervision
Train KG teachers on effective use of TLM 1 1 Workshop orteaching of mother tongue Fully implemented
NALAP methodology in teaching language was organized in Donkorkrom. 12
teachers participated, with 50 males and 70
female
Organize INSET for all subject teachers | 2 4 In service training was organized for subject| Fully Implemented
quarterly teachers.
Organize ICT training for teachers in 1 1 One training on ICT was organized for Fully Implemented
Donkokrom teachers in the District
Organize community sensitization on 4 84 Eighty fourschool communities were Fully Implemented
inclusive Education in 84 school sensitized on Inclusive Education
communities
Bridge Gender Gajm Accessto Education
Social services Education and youth Conduct IEC programmes to stress 25 40 Forty school communities were sensitized o} Fully Implemented
delivery development awareness of the importance of girls the importance of Girls education
educationn 40 school communities
Improve Management of Education Service Delivery
Social services Education and youth Organize District Edcation Sector 15 60 The programme was organized. 60 Fully Implemented
delivery development Performance review stakeholders (43men, 17women)
Organize orientation programme for 85 85 A programme was organized for Eigktye Fully Implemented
newly recruit pupil teachers newly recruitecpupil teachers in Donkorkrom
Develop and Retain Human Resource Capacity at National, Regional and District Levels
Social services Education and youth Train SMCs in school transparency and 50 Not implemented Unavailability of
delivery development accountability in 50 scho@ommunities funds
Sponsor 20 untrained Teachers 20 Not implemented Unavailability of
funds
Train 20 officers in data collection and 20 Fully Implemented
management
Train 120 officers on the use of accurate 2 4no capacity building programmes were Fully Implemented

EMIS data

organized for GES Staff
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Programmes Sub Programme Broad Project/Activity Indicators Remarks
Baseline| DMTDP | Achievements
2013 Target
Develop Comprehensive Sports Policy
Social services Education and youth Facilitate the organization of sporting 1 District interschools sporting events organiz( Fully implemented
delivery development events. in Donkorkrom
Facilitate the establishment of keep fit cluk 6 Three (3) keep fit clubs has been establishe{ Fully implemented
Improve Governance and Strengthen Efficiency and Effectiveness in Health Service Delivery
Social services Health delivery Renovate Atakora CHPS centre to house { 1 1 Not implemented Delay in release of
delivery midwife funds
Renovation of Kodidi B CHPS 1 Not implemented Unavailability of
funds
Construction of 4 CHPS compound 1 4 1no. CHPS compound is under construction| Delay in the
kokrobuta release of funds
Const. of Health Centre at Dodi Adjade 1 1no. health centre constructed. Fully implemented
Construction of Dis 1 Not implemented Unavailability of
funds
Renovation of Digya CHPS centre 1 Not implemented Delay in the

release of funds

Ensure the Reduction of New HIV/AIDS/STIs/TB Transmission

Mass drug distribution against
Onchoceciasis

The drugs were distributed district wide

Fully Implemented
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THEMATIC AREA: TRANSPARENT AND ACCOUNTABLE GOVENANCE

Programmes Sub Programme Broad Project/Activity Indicators Remarks
Baseline| DMTDP | Achievements
2013 Target
Encourage Publi®rivate Participation in SociBconomic Development
Management and | Planning,Budgeting and | Conduct monitoring and registering of 4 300 cooperative societies were registered. | On-going. This
Administration coordination NGOs Fifteen of the cebperatives were monitored. | activity was 5%
completed
Design projects for PPPs Not implemented
Organize public hearing on planning, 2 4 Not implemented Not implemented
budgeting and M&E due to inadequate
funds
Organize quarterly DPCU meetings 4 4 quarterly DPCU meetings were organized| Fully implemented
Install internet facility in thelistrict 1 Internet facility was installed Fully implemented
assembly
Install accounting package for the finance 1 The package was installed Fully implemented
unit
Facilitate community/ unit committee/ areg 4 Not implemented Not implemented
council interactive meetings due to inadequate
funds
Integrate and institutionalise District Level Planning and Budgeting through Participatory Process at all Levels
Management and | Planning, Budgeting and| Organize community dbars to educate the| 2 5 5 durbars held in 5 communities on GSOP. | Fully implemented
Administration coordination public on government policies and 652 people participated. Females constitute
programmes 45% whilst males constitute 55%.
Organize annual training for staff and 1 1(one) Training was held for Sub District Fully implemented
memberof the district sub structure members and Assembly members
Provide logistics and office equipment for 1 Not implemented Inadequate funds

the Area council and unit committee

from thecentral
government

Ensure Efficient Int

ernal Revenue Generation and Transparency in Local Resource Management

Management and
Administration

Finance and revenue
mobilisation

Strengthen the revenue bases of the distri

New revenue sources weadentified and
strategies were adopted to enhance the
collection of revenue

Fully Implemented
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Programmes Sub Programme Broad Project/Activity Indicators Remarks
Baseline| DMTDP | Achievements
2013 Target
Management and | Finance and revenue Revaluation of property rates and 1 The fee fixing resolution was updated with | Fully Implemented
Administration mobilisation strengthening of tax collection system new revenue sources and strategies were
adopted to improve on the IGF of the Distric
Ensure that distric|l2 2 The Assembl yds acc oy Fulylmplemented
externally audited audited in 2015
Update of revenue register The revenue register was updated monthly | Fully Implemented
Provide revenue collectors with rain coats Not implemented
wellington boots and transport facilities due to inadequate
funds
Institute incentive schemes and reward Incentive schemes such as awards were Fully Implemented
systems for revenue collectors instituted for the revenue collectors in order
improve their performance
Organize 4 publicity programmes to enhar 4 Two(2)Publicity programmes on fee fixing al Two programmes
tax conciousness pay-your-levy campaign were held at were not
Donkorkrom implemented due
to inadequate fund
Organize training on revenwellection for | 1 1 1(one) training was organized for revenue | Fully Implemented
all revenue collectors and supervisors collectors
Conduct routine praudit on all payments | 12 12 All payment vouchers were paadited Fully Implemented
vouchers
Conductmonthly evaluation on trial balanc 12 The trial was evaluated monthly Fully Implemented
Prepare and implement annual procuremg 1 1 The procurement plan was drawn based on | Fully Implemented

plan

guidelines in the Procurement Act

Upgrade the Capity of the Public and Civil Service for Transparent, Accountable, Timely,

Effective Performance and Service Delivery

Management and
dministration

Human resource
management

Organize training workshop for the heads | 1 1 A capacity building programme for heads of| Fully implemented
departments and core management staff Department and management staff
Organize planned training for lower 2 3 A capacity building in Local government Fully implemented

management/junior staff

system and procurement management was
organized for all staffs of the Assembly. 53
staffs participated in the-@ay training
programme. Female constituted 26% of the
participants whilst males constituted 74%.
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Programmes Sub Programme Broad Project/Activity Indicators Remarks
Baseline| DMTDP | Achievements
2013 Target
Strengthen the Coordination of DevelopmBtanning System for Equitable and Balanced Spatial and -&ocinomic
Management and | Planning, Budgeting and| Strengthen departmental annual budgets { 1 1 All departmental budgets were collateda Fully Implemented
Administration coordination collation into composite budget composite budget
Review existing Medium Term 3 3 M&E plans, Annual Action Plan were review| Fully implemented
Development plan, M&E plans, Annual and 2016 Annual Action Plan was prepared
Action Plan and prepare the new plan
Carry out regular supervision, monitoring | 4 8 Regular supervision, four (4) monitoring and| Fully implemented
and periodic evaluation of development periodic evaluation of development activities
activities and operation to generate
implementation data
Empaver Women and Mainstream Gender into Séeamnomic Development
Social service Social welfare and Carry out community sensitization to 2 2 Not implemented Inadequate funds
delivery Community Developmen{ advocate for the of youth and women in
decision making and implementation
Enhance Womends Access to Economic Resources
Social service Social welfare and Carry out community sensitization to 2 Not implemented Inadequate funds
delivery Community Developmen{ advocate for women empowerment throug
access to land, labour, credit, tectogyl,
business services and network
Improve the Capacity of Security Agencies to Provide Internal Security for Human Safety and Protection
Environmental and| Disaster prevention and | Educational programme for communities @ 2 4 Educational programmes on fire safety was | Fully Implemented
sanitation Management fire safety organized in eight communities, District wide
Management Reorganization and training of fire 2 5 Five (5) Fire volunteers squackere Fully Implemented
volunteers squad reorganized and trained
Vigorously embark on house to house fire| 3 5 This was organized at Donkorkrom Fully Implemented
education campaign
Fire educational programme for education| 3 3 The Fire serviceducated Churches and Fully Implemented
institutions / churches schools on fire prevention
Launch of District antbush fire campaign | 3 6 The antibush fire campaign was launched | Fully Implemented
Hydrants inspection 4 The hydrants at Donkorkrom and its environ| Fully Implemented
wereassessed by the Fire Service
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THEMATIC AREA: ACCELERATED AGRICULTURE MODERNISATION & AGRO

- BASED INDUSTRIAL DEVELOPMENT

Programmes Sub Programme Broad Project/Activity Indicators Remarks
Baseline| DMTDP | Achievements
2013 Target
Improve Agricultural Productivity
Economic Agricultural Development Agric Extension Agent home aridrm visit | 5 10 100 Home and farm visits were organized by Fully Implemented
Development organized in 10 operational areas AEAG6s in 10 operatio
Establish 10 crop demonstration plots. 10 10 177 demonstrations organized for 1,051 Fully implemented
farmers in 16 Communities
Organize 4 extension hear days 2 4 Four extension hear days were organized in| Fully Implemented
year
Monitor crops demonstration plots in each| 10 10 Crop demonstration plots were monitored in| Fully Implemented
operational areas by December 10 demonstration plots
Field supervision and management DDA | 1 1 The DDA conducted regular field supervisiol Fully Implemented
for information
Organize farmer 6s d1l 1 Far mer 6s Day cel ebr a Fulyimplemented
Donkorkrom
Agro-forestry in family farms Not implemented
Supply veterinary drugs and treat sick 1 Not Implemented Lack of funds
animals
Conduct animal health extension and 6 Not implemented Lack of funds
livestockdisease surveillance
Reduce Production and Distribution Risks/Bottlenecks in Agriculture and Industry
Economic Agricultural Developmeni{ Conduct quarterly education on weather 4 4 quarterly education on weather forecasting Fully Implemented
Development forecast to enhance information were held for farmers on seasonal changes
Train extension staff and 500 farmers on | 220 500 20 Agric Extension Staff and 1,091 farmers | Fully implemented
postharvest lost activities were educated gpostharvest activities
Facilitate the construction of 8 simple 8 Not implemented Lack of funds
storage facilities for major crops
Promote Selected Crop Development for Food Security, Export and Industry
Economic Agricultural Development Organize monthly education for farmers o 470 1,000 1,091 farmers were trained in modern Fully implemented

Development

the use of agrochemicals

agricultural technologies

Promotion of local foods

New varieties of yam and other local foods

were promoted on the market

Fully Implemented
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Programmes Sub Programme Broad Project/Activity Indicators Remarks
Baseline| DMTDP | Achievements
2013 Target
Economic Agricultural Development Identify and build capacity of action in valy 1 1 2 Capacity building programmes organized f
Development chain analysis and process farmers and agric extensiagents
Promote Livestock and Poultry Development for Food Security and Income
Economic Agricultural Development Procure 25 grass cutter cage for 25 farme 25 Not Implemented
Development groups due to lack of
funds
Promote Fisheries Development fewod Security and Income
Economic Agricultural Developmen{ Organize annual training workshops on fis 100 One (1) workshop was held on fish farming { Fully Implemented
Development farming for 100 people 100 people
Ensuring the Restoration Bfegraded Natural Resources
Economic Agricultural Development Educate 500 people in 6 endangered 150 500 The forestry department in collaboration with Fully Implemented
Development communities on environmental conservati agric department educated 500 people
practices
Educate 600 farmers on field sanitation anf 300 600 600 farmers in 20 communities educated Fully Implemented
the used of agro chemicals
Reverse Forest and Land Degradation
Environmental and| Natural resource Facilitate the planting of 3000 trees in 750 3000 Over 3000 tree seedlings were shared and | Fully implemented
sanitation conservation endangered communities planted endangered communities
management Celebration of annual world tree planting | 1 1 This activity wasconducted at the national Fully implemented
day level
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THEMATI C AREA: ENHANCI NG COMPETI TI VENESS OF GHANAG6S PRI VATE SEC’
Programmes Sub Programme Broad Project/Activity Indicators Remarks
Baseline| DMTDP | Achievements
2013 Target
Expand Opportunities for Job Creation
Economic Trade Tourism and Train 10 youth in welding and metal 5 10 18 young men and women were train in Fully implemented
Development Industrial Development | fabrication welding and metal fabrication
Training of 25 women in soap and powder| 10 25 25 people were trained in technology Fully implemented
making improvement and packaging in soap making
Female constituted 91%.
Train Youth in technologimprovement and| 25 75 70 youth were trained in Donkorkrom and Fully implemented
packaging, beads making, Group dynamic Mem-Chemfre
and Financial Management
Organized sensitization programmesto | 3 5 Sensitization programmes was organised fiv| Fully implemented
create awareness on the operations of BA communities.
and RTF.
Economic Trade Tourism and Organized 2 field demonstration exercises 1 2 Field demonstration in two Communities and Fully implemented
Development Industrial Development | by RTF replicated a maizsheller in Donkorkrom
under the Agricultural Commodity Processin
Infrastructure Development (ACPID)
Facilitate petty traders to access credit to | 35 60 About 80 petty traders received disbursemel Fully implemented
finance their business (GHS 22,900from the Afram Rural Bank in
the form of loans
Train and support employable skills for 10{ 35 100 365 youth including the disadvantaged, Fully implemented
disadvantaged, vulnerable and excluded vulnerable and excluded were organized an
empowered witlemployable skills
Social service Social welfare and Supporting affected children and families Relief items were distributed to affected Fully Implemented
delivery Community Developmen children
Facilitate and coordinate progrdar the 25 55 The Aged!/ elderly were registered on NHIS | Fully Implemented
Aged/elderly under the LEAP programme
Assistance to OVCs and PLWHA The LEAP programme assisted the OVCs | Fully Implemented
Sensitization on th Not Implemented
(ACT 560) and the importance of ECCD a due inadequate
ECDC funds
Establishing of probation committee for The family tribunal was established in 2014 | Fully Implemented
Juvenile offenders and was active in 2015
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Table 1.3. 2016 Performance Review

THEMATIC AREA: INFRASTRUCTURE AND HUMAN SETTLEMENT DEVELOPMENT
Programmes Sub Programme Broad Project/Activity Indicators Remarks
Baseline| DMTDP | Achievements
2013 Target
Provide Adequate Infrastructure to Enhance the Welfare of the Personnel Posted to Work in the District as Well thetBéiDéstridt.
Infrastructure Infrastructure Completion of théorry park in Donkokrom 1 The project was 55% completed Delay in the
Delivery and Development release of funds
Management Reshaping, Spot improvement and Routin| 20km 30km FR | 50km of feeder roads reshaped in the Distri{ Fully implemented
maintenance of 30km of feeder roads
Const. of 4no. Drainageulvert 4 Not implemented Unavailability of
funds
Complete the rehabilitation of Kamalo 5km 5km The project was 92% completed Ongoing
Anidzi feeder road (5.0km)
Complete the rehabilitation of Mem 3.8km 3.8km The project was 100% completed Fully implemented
Chemfré Caterpillar tornufr (3.8km)
Rehabilitate Agordeké Wodidiada feeder 2km The project was 15% completed Ongoing due to
road (2km) delay in the award
of contract
Increase access to safe drinking wateriamgtoved sanitation
Social Service Health Delivery Rehabilitate / redevelop affected water 4 Not implemented. Inadequate funds
Delivery facilities
Extend pipe lines to newly developed 3 Not implemented. Inadequate funds
communities
Provision of 2no boreholes 2 2 2boreholes drilled at Salepe and Meyikpor | Fully implemented
Provide adequate and reliable power to meet the needs of Ghanaians and export
Infrastructure Infrastructure Extend electricity to selected communities 10 Not implemented Delay in approval

Delivery and
Management

Development

Extension of electricity to newly develop
areas

Not implemented

Promote a sustainable, spatially integrated and orderly development of human settlensecis-émonomi

¢ development

Undertake street naming and numbering @

houses

A base map prepared awaiting approval

Delay of approval
from E.C.G.
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Programmes Sub Programme Broad Project/Activity Indicators Remarks
Baseline| DMTDP | Achievements
2013 Target
Infrastructure Physical and Spatial Delineate and maput open spaces of the | 2 4 Exercise achieved in 3 Sectors: Adofo 1,2 & Ongoing60%
Delivery and Planning District and Donkorkrom completed
Management Monitor planning activities concerning 12 12 Activities monitored in Donkorkrom, Asikasu| Fully implemented
physical development Atakora.
Organise quarterly statutory Planning 4 4 3 quarterly Statutory Planning committee Fully Implemented
committee meetings meetings were held
Construction of satellite markets 1 3 Not Implemented Funds not released
Minimize the impact of and develop adequate response strategies to disasters.
Environmental and| Disaster prevention and | Formation and training of disaster volunteq 2 3 Not implemented Inadequate funds
sanitation management groups (DVGS)
management Rehabilitation of 30ht degraded land in 3 | 30ha 30ha Mango plantation established in 3 Fully implemented
Communities (mango plantation) Communities
Construct 1No.footbridge 1 Not implemented Delay in release of
funds
Accelerate the provision arnchprove environmental sanitation
Environmental and| Disaster prevention and | Procure sanitary tools and chemicals Not implemented
sanitation management Organize quarterly hygienic and sanitation 2 4 Not Implemented Funds not released
management education in the District
Conduct yearly hygiene education for 1 3 Not implemented Inadequate funds
butchers, meat sellers food vendors
Create awareness on sanitation week 1 1 Education programme organised Fully Implemented
celebration
Organize monthly supervision, monitoring | 12 12 The activity was implemented Fully Implemented
waste
Organize medical screening exercise for 1,000 1,004 vendors were screened. 85% being | Fully Implemented
food vendors women and 15% being men.
Acquire liquid waste disposal site 1 1 Site acquired at Apeabra Fully Implemented
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THEMATIC AREA: HUMAN DEVELOPMENT, PRODUCTIVITY AND EMPLOYMENT

Programmes Sub Programme Broad Project/Activity Indicators Remarks
Baseline| DMTDP | Achievements
2013 Target
Increase equitable access to and participation in education at all levels
Social service Education and Youth Const. of 5no KG c@ 5 Not implemented Delay in release of
delivery Development funds
Comp. of 6 wunit co6r1l 1 The project was completed Fully Implemented
Construction of 2No. 3 unit class room 2 Two (2)- unit class room blocks were ongoin{ Fasso Batte®0%
blocks with ancillary at Fasso Bottor and Sihu Norfegali Sihu Norfegak
75%
Improve gquality of teaching and learning
Social service Education and Youth Organise workshop on the preparation of | 1 1 Not implemented Inadequate funds
delivery Development ADEOP
Organise mgt. Training for C/S to strength| 2 4 Two (2) new Circuit supervisors were traineq Fully Implemented
school supervisors. on management skills.
Train KG teachers on effective use of 200 300 120 teachers with fifty (50) males and seven Fully Implemented
TLMS/ NALAP methodology in teaching. (70) females trained in Donkokrom
Organise ICTtraining for teachers 1 Not implemented Inadequate furs
Organise community sensitization on 45 84 Not implemented Inadequate funds
inclusive in 84 school communities.
Bridge gender gap in access to education
Social service Education and Youth Conduct IEC programmes to stress 2 4 Five (5) communities were visited. They wer| The other 35
delivery Development awareness of the importance of girls Abotanso, Menchemfre, Bridge Ano, Nton | communities were
education in 40 school communities Aboma and MafeéAbiwu kope not visited due to
inadequate funds
Devel op and promote 1 Not implemented Inadequate funds
Provide Gender friendly sanitary facilities i 250 366 girls on GPASS programme received Fully Implemented
basic schools sanitary pads
Improve management of educatiservice delivery
Social service Education and Youth Organize District Education Sector 1 1 Not Implemented Unavailability of
delivery Development Performance review funds
Organise best teachers award 1 1 Not Implemented Inadequate funds
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Programmes Sub Programme Broad Project/Activity Indicators Remarks
Baseline| DMTDP | Achievements
2013 Target
Develop and retain human resource capacity at national, regiodalistrict levels
Social service Education and Youth Training of 50 SMCs on school transparen 15 50 Not Implemented Unavailability of
delivery Development and accountability funds
Sponsor 10 teacher Trainee annually 10 Not Implemented Lack offunds
Develop comprehensive sports policy
Social service Education and Youth Facilitate the organization of inter schools,| 1 1 The activity was undertaken in the first quart Fully Implemented
delivery Development sporting competition
Providesports equipment to 12 basic scho{ 5 12 32 basic schools and 3 SHS received footbg Fully Implemented
and jerseys
Improve governance and strengthen efficiency and effectiveness in health service delivery
Social service Health Delivery Capacity building for senior staff in 1 1 Not implemented Lack of funds
delivery management and governance
Renovate 3 CHPS centres 3 Not implemented Lack of funds
Construction of 4 CHPS Compounds 2 4 Projects ongoing in Supom, Fasso Bator an¢ Ongoing80%
Abotanso completed
Organise family planning campaign 1 2 Not implemented Lack of funding
Construction of Health Centre 1 1 Not implemented Lack of funding

Prevent and control the spread of communicable anecaoimunicable diseases and promuwalthy lifestyles

Social service
delivery

Health Delivery

Conduct Food Demonstration 2 Not implemented
Capacity building of Health promotion 1 Not Implemented Unavailability of
Assistants funds

Mass screening of under 5children for 2 4 Not Implemented Unavailability of
Managementf malnutrition funds

Mass Drugs Distribution against 1 1 Not Implemented Unavailability of
Onchoceciasis funds

Conduct EPI coverage survey for 2016 1 1 Not Implemented Unavailability of

funds
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THEMATIC AREA: TRANSPARENT AND ACCOUNTABLE GOVERNANCE

Programmes

Sub Programme

Broad Project/Activity

Indicators

Baseline
2013

DMTDP
Target

Achievements

Remarks

Integrate ad Instituticnalize District Level Plan

ningnal Budgetingl hrough Participatory ProcessAll Levels

Management and | Planning, budgeting and | Organise public hearings on planning, 1 Not Implemented Lack of funds
Administration coordination budgeting and M&E
Organise quarterly DPCU meetings 4 4 Four quarterly meetings were held Fully implemented
Organize sultommittee meetings 3 3 Three meetings were organised Fully Implemented
Procure 4no desktop Computers and 4 Not implemented Inadequate funds
accessories
Rehabilitation of 5no. Staff Bungalow 1 5 Not Implemented Inadequate funds
Strengthen functional relationship between Assembly Members and Citizens
Management and | Planning, budgeting and | Facilitatecommunity / unit committee/ areg 4 3 Three (3) meetings were held by the Fully Implemented
Administration coordination council interactive meetings Donkorkrom Area Council
Organize community durbars to educate th 1 2 Durbars held in Donkorkrom and Fasso Batt| Fully Implemented
public on government policies and on peace building and as well as projects an
programmes programmes of the District.
Construction of Area Council Office 1 The project was 80% completed Delay in the
release of funds
Organizeannual training for staff and 1 3 3 Area Councils namely, Donkorkrom and | Fully Implemented
members of the district stgiructures Ntonaboma trained in financial managemen
and auditing
Provide logistics and office equipment for Not Implemented Unavailability of
Area Council and UniCommittees funds
Provide support to Community Self Help | 5 10 Not Implemented Inadequate funds
Projects
Ensure efficient internal revenue generation and transparency in local resource management
Management and | Finance and revenue Revaluation of properties and strengthenir| Not implemented Unavailability of
Administration mobilisation of tax collection system funds
Update of revenue register 1 1 The revenue register was updated Fully Implemented
Institute incentive schemes for revenue 1 1 Revenue collectors were provided with kits | Fully Implemented

collectors

such boots
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Programmes Sub Programme Broad Project/Activity Indicators Remarks
Baseline| DMTDP | Achievements
2013 Target
Management and | Finance and revenue Organize 2 publicity programmes to enhar| 2 Implemented of Pay your levy campaign Fully
Administration mobilisation tax consciousness Implementated
Organise one training on revenue collectig 1 1training was organised for revenue collectg Fully Implemented

for all revenue collectors and supervisors

and supervisors

Rehabilitation of Assembly Guest House

The project is completed

Fully Implemented

Upgrade the capacity of the public and civil service for transparent, accountable, efficient

, timely, effective perfarthaepgca delivery

Management and | Human resource

Organize planned training workshop for

Training organized in Local Government

Fully Implemented

Administration Management HODs and management staff. Service Protocols.
Strengthen the coordination of development planning system for equitable and balanced spatial and socioeconomic development
Management and | Planning, budgeting and | Prepare departmental annual budgets for 4 Departmental budgets incorporated Fully Implemented

Administration coordination

collation into composite budget

Review existing MTDP, M&E plans, 1 The Action plan for the year was reviewed b| Fully Implemented
Annual Action plans. DPCU
Conduct monitoring and evaluation on 10 Monthly and quarterly monitoring held. Fully Implemented
projects/programme
Empower women and mainstream gender into secanomicdevelopment
Management and | Planning, budgeting and | Carry out Community sensitization to 1 The activity was carried out at a durbar at | Fully Implemented
Administration coordination advocate for the involvement of youth in Donkorkrom
governance
Improvethe capacity of security agencies to provide internal security for human safety and protection
Environmental and| Disaster prevention and | Provide support for security activities Logistical support was provided for sedwri Fully Implemented
sanitation Management activities
Management Re-organisation and training of fire 2 2 The fire volunteers squad at Bruben were | Fully Implemented
volunteers squad reorganised and trained on ways of combati
fire outbreaks in the area
Organise fire educationpkogramme for 3 3 The Fire service organised programmes in | Fully Implemented
institutions churches and schools on disaster preventior
Launch of District antbush fire campaign | 1 1 Six (6) communities were educated on Fully implemented

wildfires andits effect on the evironment in

collaboration with Fire Service
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Thematic Area: Accelerated Agricultural Modernisation And Sustainable Natural Resource Management

Programmes Sub Programme Broad Project/Activity Indicators Remarks
Baseline| DMTDP | Achievements
2013 Target
Improve Agricultural Productivity
Economic Agricultural Agric Extension Agent farm and Home 1250 1000 A total of 1,479 farm and home visit were Fully implemented
Development Develeopment visits made by 7 Agric Extension Agents in 82
communities6 distric
households were females.
Establish and monitor 10 craemonstration 3 6 Six field demonstrations were conducted at | Fully implemented
plots Memchemfre, New Kyease, Donkorkrom,
Adiemmra, Apeabra and Amankwatornu.
Organize farmerds g1 1 The 38th National f a Fully implemented
successfully held at Kayera. 15 farmers wers
awarded including 6 females.
Reduce production and distribution risks/bottlenecks in agriculture and industry
Economic Agricultural Train extension staff and 500 farmers on | 4 7 7 Agric Extension Agents (males), 4 Agric. | Fully implemented
Development Develeopmen posti harvest loss activities Development Officers were trained in post
harvest managements of cereals, roots and
tubers.
Educate farmers on these of agre 500 1,000 1,253 farmers were educated on the use of | Fully implemented
chemicals. agrochemicals in 79 communities by 7 agric
extension agents. 795 males and 458 femal
Promote livestock and poultry development for food security and income
Economic Agricultural Conduct animal health extension and 1 4 Drugs were supplied for the treatment of Fully Implemented
Development Develeopment livestock disease surveillance general ailments in both small and large
ruminants
Promote fisheriedevelopment for food security and income
Economic Agricultural Organize training on fish farming for 100 | 45 100 Not implemented

Development

Develeopment

farmers
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Programmes

Sub Programme

Broad Project/Activity

Indicators

Remarks

Baseline| DMTDP | Achievements

2013 Target
Ensuring the restoration of degraded natural resources
Environmental and| Natural resource Educate 500 people in 6 Communities on | 4 8 6 communities were educated on wildfires a| Fully Implemented
sanitation conservation environmental conservation practices itdéds effect on the ¢
management
Reverse forest and land degradation
Environmental and| Natural resource Facilitate the planting of 3000 trees in 5 3000 Not Implemented Inadequate funds
sanitation conservation Communities to buy seedlings
management Celebration of annual world tree planting | 1 1 This was organised at the national level fron| Fully Implemented

day 215L27" May 2016 where representatives the
District were invited to take part
THEMATI C AREA: ENHANCI NG COMPETI TI VENESS OF GHANAG6S PRI VATE SECT!

Programmes Sub Programme Broad Project/Activity Indicators Remarks

Baseline| DMTDP | Achievements

2013 Target
Expand Opportunities for Job Creation
Economic Trade, Tourism and | Training 10 young men and women in welding | 6 10 14 apprentices were trained and presented \ Fully Implemented
Development Industrial and metal fabrication startup kits.

Development Training of 25 women in soap and powder 15 25 Not Implemented Inadequate funds
making
Organise training in employable skills for 100 | 50 100 There were Fiftysix (56) beneficiaries Fully Implemented

disadvantage, vulnerable and excluded

sponsored on the COTVET programme.

Social Services
Delivery

Social Welfare and
Community
Development

Fadlitate and Coordinate programs on Juvenile

The Juvenile court handled five (5) cases in
2016

Fully Implemented

Enforcement of child labour laws

Not implemented

Provide support for affected children and famili

Not implemented

Facilitate and Coordinate program for the
aged/Elderly

The Elderly and Aged registered on Nationg
Health Insurance Scheme

Fully Implemented

Provide assistance to OVCs and PLWHA

Not Implemented
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Summary of Performance Review

THEMATIC AREA STATUS OF NO. OF PROJECTS ACHIEVEMENT LEVEL (%)
IMPLEMENTATION
Enhancing Competi ti \ Fulyimplemented 4 66.7
Private Sector Partially implemented - -
Not implemented 2 33.3
Total number of projects 6 100
Accelerated Agricultural Modernization and | Fully implemented 25 75.8
Sustainable Partially implemented 6 181
Not implemented 2 6.1
Total number of projects 33 100
Human Development, Productivity and Fully implemented 29 70.7
Employment Partially implemented 6 14.6
Not implemented 6 14.6
Total number of projects 41 100
Infrastructure and human settlement Fully implemented 12 63.2
development Partially implemented 4 21.1
Not implemented 3 15.8
Total number of projects 19 100
Transparent and Accountable Governance | Fully implemented 28 80.0
Partially implemented 2 5.8
Not implemented 5 14.3
Total number of projects 35 100
Total Number of Projects 134 100
Fully implemented 93 69.4
Partially implemented 18 134
Not implemented 18 13.4
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1.4 Total releases from Government of Ghana

Year Requested As Approved As Per | Released (C) Deviations Actual Variance (GD)

planned (A) Ceiling (B) Expenditure

A-B B-C

PERSONNEL EMOLUMENT (WAGESND SALARIES)
2014 12,739,473.50 12,739,473.50 12,867,796.44 130,310.94 12,869,796.44 -
2015 1,314,043.86 1,314,043.86 479,650.89 479,650.89 479,650.89 -
2016 1,418,554.18 1,418,554.18 509,052.74 909,471.44 509,082.74 -
2017 1,454,729.15 1,454,729.15 440,885.43 1,013,843.72 440,885.43 -
EXPENDITURE/ASSETS
2014 2,024,327.08 2,024,327.08 1,302,391.92 721,635.16 1,292,083.40 10,808.52
2015 2,621,339.59 2,621,339.59 2,063,883.64 557,455.95 1,513,906.40 549,977.24
2016 3,875,477.27 3,875,477.27 2,116,446.15 1,669,031.12 2,113,166.97 3,279.18
2017 3,773,462.91 3,773,462.91 3,773,462.91 36,000.00 36,000.00
SERVICES
2014 1,469,233.16 1,469,233.16 588,015.56 881,217.60 553,750.03 34,265.53
2015 1,469,523.89 1,469,523.89 1,029,150.63 440,373.26 997,857.82 31,292.81
2016 2,055,515.10 2,055,515.10 1,264,212.27 791,302.83 1,355,301.20 15,107.25
2017 1,998,728.39 1,998,728.39 43,033.10 1,955,694.99 58,140.65 15,107.25
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Table 1.5Sourcesof Financial Resources for the MMDAS

Sources 2014 2015 2016

Approved Actual received | Variance Approved Actual Variance Approved Actual received | Variance

received

GOG 12,698,265.60 | 12,842,521.68 | 144,256.08 1,269,475.86 | 450,522.00 (818,953.86) 1,371,512.71 | 450,492.00 (921,020.71)
IGF 558152.67 399,353.55 (158,799.14) 404,633.49 284,286.10 (120,347.39) 489,973.78 419,195.82 (70,777.96)
DACF 1,708,399.07 591,920.07 (1,108,079.93) | 604,850.99 3,104,375.71 | 2,499,524.72 | 3,244,512.46 | 1,819,463.47 1,428,451.29
DDF 705,618.00 82,277.86 117,169.86 705,618.00 514,892.00 (190,726.00) 779,579.00 738,861.00 (38,018.00)
Dev. Partners | - - - - - - - -
GETFUND - - - - - - - -
Others (GSOP | 562,798.40 104,120.76 (458,677.64) 420,329.00 3,572,685.16 | 3,152,356.16 | 1,373,968.60 | 461,728.87 (870,377.24)
TOTAL 16,233,233.74 | 14,760,703.92 | 1,472,529.82 | 3,404,907.34 | 7,926,760.97 | 4,521,853.63 | 7,259,546.55 | 3,889,741.16 | 3,698,805.39

Source DPCU, 2017
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From the chart above it is evident that the GOG is the largest source of revenue for the
Assembly.The trend over the three years shows that other than the year 2014 where the
amount released from GOG (GHS 12, 842,521.68) was slightly higher than theedxpec
amount (12,698,265.60), the two other years, saw a slight decrease in the release of funds
respectively as compared fbhe 2014 releaseserehigh due to the arrears being paid from

the previous years due to the implementation of the Single Sping Salacture.

The other sources of funding such as HIPC, school feeding, Ghana Social Opportunities
Project (GSOP) and other grants also contributed immensely as a source of revenue in the
District. There was a trend of increase in the release of fudede 20142015 by 33.31%

(GHS 104,120.765HS 3,572,685.16) but decreased significantly by 87.08% in 2016 (GHS
3,572,685.1685HS 461,728.87). Hence the Assembly implemented projects under GSOP and
the number of beneficiary schools under School Feedingd&roge was increased from nine

(9) to eleven (11).

The chart also shows that the District Assembly Common Fund is the third largest funding
source of revenue for the Assembly to implement its activities and the trend over the three
years shows that the aont released from DACF increased significantly by 424.46% from
2014 to 2015, (GHS 591,920.07 to GHS 3,104,375.71) while it decreased by 41.39% (GHS
1,819,463.47) in 2016. This was as a result of higher releases in 2015 than the other two
years hence thessembly had more funds to implement its activities in 2015 than the other
years.

The releases from the District Development Facility (DDF) appreciated significantly from
2014 to 2015 (GHS 82,277.86 to GHS 514,892.00) but appreciated slightly lower in 2016
(GHS 738, 861. 00), hence the Assembl yds i mpl e
in 2015 than the other years as it had higher releases that year.

The Internally Generated funds are the fourth lowest source of revenue for the District. It is
evidentfrom the chart that the Assembly generated more revenue from the District in 2014
(GHS 399,353.55) due to economic activities being higher and dwindled in 2015 (GHS
284,286.10) when the ferry at Agordeke was not operational and this affected the influx of
goods into the market especially from Volta region but appreciated significantly in 2016
(GHS 371,742.79) when the Donkorkrom market was completed while the capacity building

training for the revenue collectors had a massive effect in revenue generation.
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1.2 Profile/Current Situation/Baseline

1.2.1Institutional Capacity Needs
Institutional strength and capacity is a prerequisite to the preparation and implementation of

an effectiveDMTDP. The capacity of strength is basewl the existence aidequate human

and material capacitieend the political commitmenb ensure that planned interventions are
duly executed. The District Planning and Coordinating Unit (DPCU) is the body mandated by
the Local Governance act, 2016 (Act, 936)collaboratewith all stakeholders to prepare
development plan®r the District. The capacity of the DPCU needs to be assessed using the
DPCU Capacity and Management Matrix to identify weaknesses that may affect the smooth
preparation of the plan. The assessmenaset on the adequacy of relevant human, financial
and material resources. Table 2.1 indicates the strength of the Kwahu Afram Plains North

District Assembly.

The Assessment indicates that all departments and units Astfeenblyhave Officers who
act as Heads, however, some of the Heads are in an acting capatytyd0 percent of the
HODs are Directors. Almost all the Departments and Units do not have full complement of
the required staff. Despite the limited staff requiremehts Assemblycanhoweverboast of
satisfactory leadershipnd management capacities amdtivatedstaff who areready to go

the extra mile even in the midst of scarce resources.

Structurally, the dailyadministrative and political decisions are takenthg Executive
Committee chaired by the Municipal Chief Executive. The Executive Committee reports
directly to the general assembly which is the ultimate body for legislative, deliberative and
approval of recommendations from the executive committeereare five statutory and one
adhoc suktommittees of the executive committedt the apex of the government
beaurocracy is the District Coordinating Director who is responsible for coordinating the
activities of the departments, units and agencies. The rhuesource mix is skeweith

favour of males comprising 96 of the staff strength as againS% females. The age
categorization shows a greater percentage of the staff is within the active working age even
though with few years of working experience. Thisr¢hus the need for intensive coaching

and mentoring as a means of succession planning to spsadunctivity.
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The Local Governance Act, 2016, Act 936 and 2232 designate the District Planning
Coordinating Unit as the nerve center andb hfor plan preparation, implementation,
monitoring and evaluation while providing advice and secretariat services to the District
Planning Authority. The Uniis currently ably headed by@evelopment Planning Officer

and assisted bgn AssistanDevelopnent Planning Officer. The twplanning Officers, the
Budget Analyst with the support of Service Personnel, perform the secretariat and
coordinating functions of the BCU leading to the achievement of development targets and
objectives.

Meanwhile, the efirts of the DPCU is always under threat due to inadequacy of logistical
and financial resources.h& Assemblytherefore needs to generate more revenue and also
ensure timeliness in the release of funds to facilitate the smooth implementation of the plan
With amanagement capacity index of 6tiile Assembly can be said to be of average in terms
of institutional capacity and needs to work towards improving on its current conditions
particularly in the areas of release of funds for M&E activities. The absghnofficial
laptops for the PCU and dedicated vehicle for monitoring are some of the logistical
challenges that can militate against smooth implementation dOMEDP and need to be

critically addressed
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Table 1.6 DPCU Capacity andManagement Index

Capacity Scores

Indicators A B C D E F G H | J Total Av.
1. Qualifications of personnel 7 8 8 8 9 7 7 6 8 9 77 7.7
2. Staff Compliment 5 5 5 5 5 5 5 5 5 5 50 5.0
3. Skills & knowledge 5 5 5 5 7 7 7 8 6 6 61 6.1
4. Availability of funds 3 5 4 5 5 4 5 6 6 5 45 4.5
5. Utilisation of funds 6 5 5 6 6 7 5 5 5 5 55 5.5
6. Timely access to funds 5 5 6 7 5 6 4 5 4 5 52 5.2
7. Leadership 8 4 6 8 4 9 6 6 5 5 61 6.1
8. Management 9 9 6 6 6 5 8 6 5 7 67 6.7
9. Workload 4 8 7 5 9 8 5 6 7 8 67 6.7
10. Motivation/incentives 4 5 6 4 6 7 7 6 6 8 59 59
11. Equipment/facilities 5 7 6 7 7 8 6 7 8 7 68 6.8
Total Individual score 61 66 64 66 69 73 65 66 65 70 665 66.2

Source: DPCU, 2017
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1.2.2Physical and Natural Environment

Location and Size

Kwahu Afram Plains North District has a total land area of approximately 2,34%.3Tki
District is bounded by five districts namely, Kwahu Afr@ains South District to the South,

in the west by Sekyere Afram Plains and Asakikan North Districts in the Ashanti Region,

in the north by Sene and Atebubu Districts in the Brong Ahafo Region and in the east by the

Volta Lake. The District has a potel large market due to its locatioredvantage.

Relief and Drainage

The land is generally undulating and rises about 60 meters to 120 meters above sEadevel.
only high ground is the Donkorkrom platedthe District is drained by the Afram River in

the west, the Volta Lake in the east and the Obosom River in the north which flow
continually throughout the year and are used for both domestic and agricultural purposes.
Several other seasonal streams are found in the District. The pattern of fl@sefitrers is
largely dendritic in nature and flow in the No##outh direction. The continues flow of the
Afram river and the Volta lake offers a great opportunity for farmers and other investors to
engage in all year round farming by engaging in smalllarge scale irrigation respectively.

This will ensure the availability of raw materials for atdpase industries domestically and for

exports.

Climate and Rainfall

The District falls within the savannah vegetation zone which is associated with two main
rainfall seasons occurring in June and October. The first rainy season starts from May to June
and the second from September to October. The mean annual rainfall is between 1,150mm

and 1,650mm. The dry seasons are distinct starting between Novembeedreblaary.
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Geographical map of Kwahu Afram Plains North District
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Temperature and Humidity

Temperatures are high ranging from 36.60C to 36.80C on the average between February and
March respectively. December and January haweemperatures between 19.09C and

20.10C. There is relative humidity high throughout the year, ranging68% to 71.6%n

the dry season ar&l.6% to 71.6%n the wet season.

Vegetation and Soils

The District lies within savannah vegetation zaoenprising the savannah transitional zone

and savannah woodland characterized by short deciduous fire resistant trees often widely
spaced and a ground flora composed of grass of varying heights. The grassland is currently

used for cattle rearing.

There ae few forest reserves covering about 120.8sq km. The forest reserves constitute about
15 percent of the entire surface area of the District. Some commercial tree species found in
the forests are Milicia excelsa (Odum), Sterculia rhinopetala (Wawa), Tdiangugerba
(Ofram), Khaya ivoriensis (African mahogany) and Antiaris toxicaria (Kyenkyen).

The major soil group in the District is the SweddsabaOffin Compound. Dominating this

soil group is the Swedru series which are mainly red silty, well draimegh gravefree silty

loams and siltyclay loams. The Nsaba series are yellowish red silty clay loam, moderately
well drained, very shallow and rocky. The soils are suitable for the cultivation of both food
crops (cassava, plantain, yam, cocoyam, maizd)cash crops (cashew, oil palm, citrus,)
which are grown in the District. The land in this area is susceptible to wind erosion when the

vegetation cover is removed.

Geology

The Kwahu Afram Plains North District lies in the Southerost part of the Voltaan
Sedimentary Basin, which covers about 45% of the total area of Ghana and extends eastwards
into the Republic of Togo. The underlying geology of the Voltaian Basin consists almost
entirely of sedimentary rocks; mainly coagg@ined sand stones, claysates and mudstones

of the Devonians or early Carboniferous Age (Junner and Hirst, 1946). The District therefore
has geology described as principally Upper Voltarian sandstones consisting of coarse and
fine- grained massive sandstones that are thin bedidey, impure, ferruginous or Field

spasticand locallyintdbs e dded wi th shalebs and mudstone.
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The sandstones are found along the boundary

within the central part of the District from below tsendstone bed

1.2.2 Water Resources
The Kwahu Afram Plains North District has very rich groundwater resources that can be

developed for water supply purposes, particularly in the rural communities, that are not
served by pipdorne water. Even though maate not perennial, a number of springs are
found in the District. Apart from the geographical importance, these river springs can be
explored for possible exploitation to provide raw materials for the production of mineral
water.

Towns such as AgordekBruben, Suppom (Bridge Ano) are on the banks of the large water
bodies as the Volta Lake, Afram River, and Obosom River that makes them blessed with the
natural water resource endowement of the District. The water resources hold a huge potential
for enhaned irrigation agriculture, fish farming, tourism (water sport) and water transport.

More than half of the District population depend on the Volta Lake and the Afram River for
their source of drinking water and for domestic use. These water bodies cdrriherit
debries that are injurius to the health of the people. The rampant water borne related diseases
is as a result of the uncleaned water sources.

Nonetheless, the water bodies can help in boosting the economic activities in the District
through irrigation, fish farming and fishing. They serve as a transportation route for over 70%

of the District population who lived on the Island.

1.2.3 Land Tenure System
Land in the District is owned by the chiefs, clan or family heads who hold them in trust for

their subjects. However, individuals also hold or acquire lands through direct purchase, rent,

leasehold, share cropping (Nnoboa) and gift.

The fact thatparcels of land can be inherited through parents or grandparents has led to
problems of sale and resale of land with its attendant land litigations and chieftaincy disputes.
This situation has also contributed to the rapid loss of farm lands with itsdaatie
unemployment rate and subsequent migration in the Didtaad is vital in the development
of agriculture and measures put in place to ensure effective administration of land resources

go a long way to ensure agricultural development of a pantiavéa.
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In a situation where land issues are fraught with problems, it invariably affects agricultural

development in the area

1.2.4 Gender equality
Sexspecific statistics worldwide shows that women are poorer than men. It is estinated th

70% of the people living in poverty are females. In the Kwahu Afram Plains North District,
about 32% of the population lives in absolute poverty, compared to 4.6% in New Juaben and
Denkyembour Districts in the Eastern Region. Of this poor populatiomjtaf0% are
women. Estimates over any@ar period show that the increase in the number of poor rural
women in the District is 17% higher than the increase in the number of poor men.
Information on health, HIV infection, education, time use, income, adcessedit and
participation in decisiommaking further highlight the sex differentials in experiencing

poverty.

Over half a million women die from preventable pregnametgted causes and complications
each year, the causes of which are exacerbatedumssis$ poverty and remoteness. Maternal
mortality rate in the District is still high in the Region: between 183 and 264 maternal deaths
for every 100,000 births was recorded between 2015 and 2016.

About 55% of HI\tpositive adults in the District are womelh.is estimated that in the
District, in the age group 159 years old, for every 1 boy that is infected, there eé8egbls.

Iron deficiency anemia affects double the number of women compared to men.

On education, 75% of illiterates are women as contp&we60% of men. Two thirds of
children not enrolled in basic School are girls. The populations of primary sdrapmuts

are 66% girls.

Time is a scare commodity for women and girls and most often their labor is not often
val ued. A w0 ma an8ilslitiesnsubjedcti tipem eto time sopstrains and time
poverty. In Kwahu Afram Plains North, women work longer hours than men, between 12 and
18 hours per day, with a mean of 16 hours, compared with an average male working day of
around 810 hours. Women inural areas spend-2A hours daily on domestic transport,
carrying water, firewood and crops on their heads and traveling on foot. Studies in Ghana
show that women contribute to 60% of the transportation time for crop productivity,

harvesting and markieg.
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She spends-8 hours every day to prepare the food her family eats. This is twice the time it
takes the villagers to grow and gather food and cash crops. Girls spend 4 times more on
productive tasks than boys. While girls are workingysbgo to school. Even though boys
spend only 15 minutes per day on farm work, girls spend up to 40 minutes on it.

About 66% of womendés work in the District is
Women are paid 380% less than men for comparablerkoEven though over 50% of
agricultural work is carried out by women in the District, women receive only 10% of the

credit going to small farmers and just 1% of the total credit going to the agricultural sector.

Women in the District are undeepresented in public institutions at the local level and have

little say in decisiormaking. Women represent ondyo of the Assembly, 10% at the local

level. Half of the national cabinets in SSA have no women.

Agriculture and rural development

In agriculture and rural development, two of the identified priority issues were low income

for women and land discriminatory policies and regulatory frameworks. The priority
interventions suggested were to extend loan credit fasiltb women and to promote the
womends participation in extension services
interventions were to review | aw and regul at

control over land and to ensure that at lesstthird of the membership of land boards are

women.
Education
I n education, some of the 1 ssues identifi ec
opportunities, |l ow participation in managem

priority interventions proposed were to provide bursaries to girls, improve admission of girls

to schools at all levels, review the Education Act, promote changes in attitudes through
curriculum improvement, formulate admission policies that include affirmatii@natct cater

for female students and students with special needs and enhance the management and
provision of bursaries and loans to poor and vulnerable persons such as girl children and

people with disabilities.

41



Health

In health, some of thpriority issues identified were low access to quality services and low
participation in management. The main interventions considered were to increase resources
for reproductive health services, support the training of traditional birth attendants, employ
gendersensitive medical personnel and increase nutrition, immunization, and breast feeding

programmes.

HIV/AIDS

For HIV/AIDS, one of the priority issue identified was the increase of mathehild
transmission (MCT). Some proposed interventions wereprevent MCT, discourage
practices that put girls and women at greater risks of contracting AIDS, prevent and manage
HIV/AIDS and sexually transmitted infections (STI) through the promotion of safer sex and

increase male involvement in the preventioid#/AIDS.

1.2.5Population Characteristics
The total population of the District is estimated at 121, 160 people withceteal growth

rate of 2.1%. This is an increase over the 2010 population of 102, 423. The growth of the
population is mainly as aselt of an increase in net migration and natural increase due to
increase in fertility rate especially the capital (Donkorkrom). The increase in net migration is
as a result of the increase in economic activities which made the District more attractive to
people from the cities and other parts of the Coufitng population is male dominated with

the males representing 53% and the female making up 47% according to the 2010 population
census. The higher male population is due to the fact that the Distadtycal migrant
destination.

Most of the people in the District are migrants from the Kwahu South District, the Volta
Region, Ashanti Region and Northern Ghana who were attracted to the area basically for

employment in the agricultural sector.

Also, the increase in net migration to the District has its positive and negative consequencies
on the development of the District. The district capital is gradually becoming an economic
town due to the increase in economic activities such as the creation blism@sses to meet

the increasing demands of the growing population.
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Many migrants have also migrated to the District for agricultural purposes. These has lad to
an increase in agricultural activities such as farming and animal rearing. Agaibjstirct

has become the destination where many regional events are hosted.

Apart from the positive impact migration has on the District, there has also been an increase

in negative social vices which can be associated with migration. There is gingorr
incidence of insecurity in the District. This is as a result of the conflict between local farmers
and the Ful ani herdsmen whose cattle destro
these Fulani herdsmen are the nomads who migrated from thebaergng countries to

settle in the District.

As a result of these conflicts, the Assembly is spending most of its budgetary allocation
earmarked for the provision of social services to maintain peace and order in the District.

This deprives the citizersf better service delivery from the Assembly.

The population is scattered in about 280 Towns, villages and hamlets spread over the 2341.3
sq. km land area. Majority of these Villages are on islands in the Volta Lake and its
tributaries and can only be weed by boat or canoe. Owing to the widespread nature of the

population, the District haslaw population density of 48 persons per squdmmetre

The District has nly one urban settlement (Dorkom) that has population in excess of

12,000. More tha 75% of the District population resides in rural areas.

Age-Sex Distribution

Data available indicate a youthful population of District. This is in view that, more than

half (52.4%) of the total population of the District fall within the age cohort eb4lyears.

The youthful nature of the population represents a huge potential in terms of labour
availability. The table below indicateset age and sex structure of the District.
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Table 1.6 Population distribution by sex in Kwahu Afram Plains North District

Age Group Both Sexes 2013 2014 2015 2016 2017 Sex
2010 2013 2014 2015 2016 2017 Male | Female| Male | Female| Male | Female| Male | Female| Male | Female| Ratio
All Ages 102,423| 121,160| 124,103| 127,117| 130,205| 133,368| 64,095| 57065 | 65,652| 58,451 | 67,247 | 59,871 | 68,880| 61,325 | 70553 | 62815 | 112.3
0-4 17,414 | 20,600 | 21,100 | 21,613 | 22,138 | 22,675 | 10,740| 9860 11,001| 10,099 | 11,268| 10,345 | 11,542| 10,596 | 11822| 10853 | 108.9
5-9 15,014 | 17,761 | 18,192 | 18,634 | 19,087 | 19,550 | 9,556 | 8205 9,788 | 8,404 | 10,026| 8,608 | 10,269| 8,817 | 10519| 9032 116.5
1014 13,156 | 15,563 | 15,941 | 16,328 | 16,725 | 17,131 | 8,988 | 6575 9,206 | 6,734 | 9,430 | 6,898 | 9,659 | 7,066 | 9894 | 7237 125.2
15-19 10,338 | 12,229 | 12,526 | 12,831 | 13,142 | 13,461 | 6,798 | 5431 6,963 | 5,563 | 7,133 | 5,698 | 7,306 | 5,836 | 7483 | 5978 93.7
20-24 8,298 9,816 10,054 | 10,299 | 10,549 | 10,805 | 4,747 | 5069 4,862 | 5192 | 4,981 | 5,318 | 5,102 | 5,447 | 5225 | 5580 93.4
25-29 7,671 9,074 9,295 9,520 9,752 9,989 4,382 | 4693 4,488 | 4,807 | 4,597 | 4,923 | 4,709 | 5,043 | 4823 | 5166 94.8
30-34 6,446 7,625 7,810 8,000 8,194 8,394 3,711 | 3914 3,801 | 4,009 | 3,893 | 4,107 | 3,988 | 4,207 | 4085 | 4309 103
35-39 5,549 6,564 6,724 6,887 7,054 7,226 3,330 | 3234 3,411 | 3,313 | 3,494 | 3,393 | 3,579 | 3,476 | 3665 | 3560 103.3
40- 44 4,974 5,884 6,027 6,173 6,323 6,477 2,989 | 2895 3,062 | 2,965 | 3,136 | 3,037 | 3,212 | 3,111 | 3290 | 3186 123.9
45- 49 3,979 4,707 4,821 4,938 5,058 5,181 2,605 | 2102 2,668 | 2,153 | 2,733 | 2,205 | 2,799 | 2,259 | 2867 | 2314 120
50-54 3,183 3,765 3,857 3,950 4,046 4,145 2,054 | 1712 2,103 | 1,753 | 2,155 | 1,796 | 2,207 | 1,839 | 2260 | 1884 131.6
55-59 1,672 1,978 2,026 2,075 2,126 2,177 1,124 | 854 1,151 | 875 1,179 | 896 1,208 | 918 1237 | 940 132.3
60- 64 1,510 1,786 1,830 1,874 1,920 1,966 1,017 | 769 1,042 | 788 1,067 | 807 1,093 | 826 1120 | 846 151.4
65- 69 719 851 871 892 914 936 512 338 525 347 537 355 550 364 564 372 109.5
70-74 1,077 1,274 1,305 1,337 1,369 1,402 666 608 682 623 699 638 716 653 733 669 110.3
75-79 593 701 719 736 754 772 368 334 377 342 386 350 395 358 405 367 106.7
80-84 401 474 486 498 510 522 245 229 251 235 257 241 263 247 270 253 150.6
85-89 223 264 270 277 283 290 159 105 162 108 166 110 170 113 174 116 72.1
90-94 148 175 179 184 188 193 73 102 75 104 77 107 79 109 81 112 87.1
95-99 58 69 70 72 74 76 32 37 33 38 34 38 34 39 35 40 112.3
All Ages 102,423| 121,160| 124,103| 127,117| 130,205| 133,368| 64,095| 57065 | 65,652| 58,451 | 67,247 | 59,871 | 68,880| 61,325 | 70553 | 62815 | 118.8
0-14 45584 | 53,923 | 55,233 | 56,574 | 57,949 | 59,356 | 29,284| 24639 | 29,995| 25,238 | 30,723| 25,851 | 31,470| 26,479 | 32234| 27122 | 106.8
1564 53,620 | 63,429 | 64,970 | 66,548 | 68,164 | 69,820 | 32,757| 30672 | 33,552| 31,417 | 34,367| 32,181 | 35,202| 32,962 | 36057 | 33763 | 117.2
65+ 3,219 3,808 3,900 3,995 4,092 4,192 2,055 | 1753 2,105 | 1,796 | 2,156 | 1,839 | 2,208 | 1,884 | 2262 | 1930
Age-dependency| 91 108 110 113 116 118 113 102 116 104 119 107 122 109 125 112
ratio
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Table 1.7. Population distribution by locality in Kwahu Afram Plains North District

2010 2013 2014 2015 2016 2017

Both Sexes| Urban Rural Urban Rural Urban Rural Urban Rural Urban Rural
All Ages 102,423 14,239 88,184 17672 106,850 17672 109,445 18,101 112,104 18,541 109,445
0-4 17,414 1,944 15,470 2413 18,745 2413 19,200 2,471 19,666 2,531 19,200
5-9 15,014 1,775 13,239 2203 16,041 2203 16,431 2,256 16,830 2,311 16,431
1014 13,156 1,893 11,263 2349 13,647 2349 13,979 2,406 14,318 2,465 13,979
15-19 10,338 1,717 8,621 2131 10,446 2131 10,700 2,183 10,959 2,236 10,700
20-24 8,298 1,181 7,117 1466 8,623 1466 8,833 1,501 9,047 1,538 8,833
25-29 7,671 1,159 6,512 1438 7,890 1438 8,082 1,473 8,278 1,509 8,082
30-34 6,446 980 5,466 1216 6,623 1216 6,784 1,246 6,949 1,276 6,784
35-39 5,549 831 4,718 1031 5,717 1031 5,856 1,056 5,998 1,082 5,856
40- 44 4,974 706 4,268 876 5,171 876 5,297 898 5,426 919 5,297
45-49 3,979 589 3,390 731 4,108 731 4,207 749 4,310 767 4,207
50- 54 3,183 451 2,732 560 3,310 560 3,391 573 3,473 587 3,391
55-59 1,672 266 1,406 330 1,704 330 1,745 338 1,787 346 1,745
60- 64 1,510 220 1,290 273 1,563 273 1,601 280 1,640 286 1,601
65- 69 719 125 594 155 720 155 737 159 755 163 737
70-74 1,077 159 918 197 1,112 197 1,139 202 1,167 207 1,139
75-79 593 119 474 148 574 148 588 151 603 155 588
80- 84 401 51 350 63 424 63 434 65 445 66 434
85- 89 223 32 191 40 231 40 237 41 243 42 237
90-94 148 28 120 35 45 35 149 36 153 36 149
95-99 58 13 45 16 55 16 56 17 57 17 56
All Ages 102,423 14,239 88,184 17672 106,850 17672 109,445 18,101 112,104 18,541 109,445
0-14 45,584 5,612 39,972 6965 48,433 6965 49,609 7,134 50,814 7,308 49,609
1564 53,620 8,100 45,520 10053 55,155 10053 56,495 10,297 57,867 10,547 56,495
65+ 3,219 527 2,692 654 3,262 654 3341 670 3,422 686 3,341
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It is clear from tablel.6 and 1.7above that 44 ercent of the population is aged between 0

14 age cohorts and presents current as well as future requirement to increase investments in
the Education, Health and skills training sectors of the District. Efforts should atpeabed

towards increasing employment opportunities to cater for theuptive population as
52.%ercent of the total population fall within the employable age cohort-6#tears.

The broad age cohorts indicate that males are more than females andidhthe maturity

stages of life (64 years). However, the situation is different during old age periods (65years
and above). Within the-04 age ohort, males accounted for 4pefcent vhile females

accounted for 43&ercent.

Population Density

The ppulation increase over time is reflected in the density of population recorded for the
periods 1970, 1984, 2000 and 2010. The land area of the Kwahu Afram Plains North District
is approximately (2341.3 sqg. km) which is inhabited 142,563 personsThe p@ulation

density expresses the level of pressure that the sheer size of population exerts on land. The
increasing density in time therefore shows the increasing pressure of the District population

on the land and its resources. The density is 48 persok#@uaeter square.

Migration

The migrant population constitutes 20.1%. The significant phenomenon is out migration.
Outmigration is significant because nearly every household in the District has some
Members living outside the District, especially AcKumasi. This is reflected in the age
structure presented above. This phenomenon has given rise to some Towns being referred to
as AGhosto Towns.

i. Labour Force and Dependency Ratio

The economically active population (labour force) is within the645ge group and form
52.4% of the population of the District. The dependency ratio, which is the number of
economically active persons catering for dependants who are withinrltheafd above 65

years age groups, is 47.6% and hence, an age dependenof fali This implies that every

1 person is catering for at most 2 persons. Despite the low dependency ratio in the District, its
population growth rate of 2.4% as compared to that of the national average of 3.1 which
might result in higher dependencyicain the future.
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ii. Occupational Distribution of Population

Occupational Distribution of Population total of 52.4% (58,928) of the total labour force are
employed in the District. Within the employed labour force, the predominant occupation in
the District is agriculture (employing 74.5 percent of the total lalfotze), Commerce
(employs 7.9 percent), Agrindustry (6.1 percent) and Service (11.5 percent).It was detected
that most of the females were engaged in trading / commerce and srall industries i.e.
agroprocessing cassava processing and palmepitraction. The bulk of the tradesmen are

in carpentry and automobile repairs.

Ethnicity and Religion

There are three main ethnic groups existing in the District. These ethnic groups comprise
Ewes (51.3%), Northerners (40.1%) and Akans (8.6%). The Ewesthe majority of the
ethnic tribes in the District. This depicts the District as heterogeneous in terms of ethnicity.
Majority of the migrants (Ewes and other Northern tribes) however, have lived in the District
all their lives. Again, the Districisipredominantly Christian as they constitute 77.1% whilst
the Muslims constitute 6.8% and the rest, which is 9.8 %, consists of pagans and

traditionalists.

1.2.6Spatial Analysis

Land Use Distribution

The Kwahu Afram Plains North Distt measures about020sq. km.The major land uses
which can be identified within the District arégricultural and economic land use
settlements and developments/ers/water bodies and forest reserveifficult/Terrain and
steep slopes; anmdads,-and hightension lins

Settlement Patterns

In the Kwahu Afram Plains North District, with the exception of Donkorknefrich is urban

area, the rest of the settlements are-pdyan, Towns and small communities. However,
there is a very strong economic, social and political interaction between the smaller
settlements and the urbaentres These settlements are separated from each other by a
distance of about-2km and mostlyspread along thenain trunk roads within the Distrietn

from the District capital by an average distance of about 20km.
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Scalogram (Functional) Analysis

A scalogramis used to depict the centrality level (sphere of influence) of selected facilities in
a particular space and the relative functionality of each settlement within space. It consists of
a matrix, with the columns occupied by the facilities/services/fumetiound in the District

and rows occupied by the settlements in the District arranged in the descending order of

population.

In the scalogram analysis, thittiye (35) services are used to determine the functionality of

each settlement. The servicesravaveighted and assigned centrality indices to depict their
centrality levels. From the functional analysis, four (4) settlement orders can be derived. The
criteria for the classification together with thetséte ment s ar e Ag&dmWable i n Ta

3.54is a scalogram indicating these orders of settlement.
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Table 1.8 District Scalogram indicating distribution of services

Weight
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Amankwakrom
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Kwaekese

Bruben

Memchemfre
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Gosoekope

Edavorkope
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Table 1.9 Hierarchy of Settlements in Kwahu Afram Plains North District

Orders | Number of settlementy Total Centrality Score| Names of settlements

st 1 Above 2000 Donkorkrom

2nd 4 200-2000 Kwaekese, Adiembra, Bruben, Dodi,
Ntonaboma, MerChemfere

3 7 100-199 Abomsarefo

The scalogramndicates that the first order settlem&unkorkromprovides higher order
services to its inhabitants than the rest of the District. These services range from education,
health, security through to administrative services. Apart from its main administrat
functions, Donkorkrom serves as a commercial centre for the entire area.

The second order settlement is Amankwakrom which provides other lower order services in

the catchment areas.

The third order settlements include the other Area Council Captiads other major
settlements in the District. These settlements have populations within above 1000 and

provide minor services to surrounding villages.

The forth order settlements are those settlements that do not provide any special functions to
other settlements. They are rather the recipients and the beneficiaries of the high order

services provided by the settlements in the other orders of the hierarc

1.2.7Transportation
There are two main types of transportation systems in the District. These are Roads and

Water transport systems with the road system being the most patronized Jystafwahu

Afram Plains North District has about 690 km of feed®mds. However, only 270 km have

been engineered and graveled, and are in maintainable state. Many tracks exist and constitute
the missing link in the road network. There is one central trunk road in Kwahu Afram Plains
North District, that is, from Eky&manfrom to Agordeke; a distance of 102.2 km. There are
ongoing contracts for the bituminous surfacing of this road so far there is 26.5km
outstanding which is yet to be surfaced to complete the total length. The central trunk road
has also proposed undBtiDA for resurfacing .The 270km engineered will be reshaped

under DFR routine/ recurrent maintenance programme every year.
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EU under feeder roads improvement project (FRIP) will construct about 340km out the
outstanding 420km non engineerezkBer road in the District.

It is noteworthy that there are no roads to or in all the three Island communities and the area
appears to be a neglected. The Nédooma area has alsofsered due to the difficulty in

getting earth moving equipment acrdiss Obosom River

Ferries

The Volta Lake Transport Company (VLTC) provides ferry services on the Lake and
currently operates one ferry in the Kwahu “Afram Plains South between Adawso and Ekye
Amanfrom to the South District. It has a capacity of 360 tonvideen using a single engine

it takes about 30 minutes to cross. The peak periods in its services are during the yam and
maize harvesting period Septemlbearch; when up to six trips could be undertaken in a
day.

The joint operation by the Afram Plaitorth and Kpando District Assemblies of the ferry
between Agordeke and Kpando Torkor is not in operation now. That ferry which took about 2
hours to cover the distance of 18 nautical miles on one engine and made one return trip a day
sunk three year agoh€ crossing is now done in privately owned canoes.

The small ferry at Obusumano is operated by Afram Plains North District Assembly. It serves
as the link with the Ntonaboma area and the mainland. The ferry is operated as a social

service and that, a smédle for vehicles are charge to recover some of the operation cost.
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1.2.6SOCIAL SERVICES

Education

Educational development is considered as the key component of ensuring human capital
development and also ensuring the overall secmnomic development at the local level.
This can be achieve through a deliberate and comprehensive policy formulation and
implementation which addresses infrastructural challenges, imgre#ment creation of
friendly environment and providing quality educational services to people under School

going age.

Educational Infrastructure

The District has a total of One hundrand eighty three (183) public Schools and Seventeen
(17) private Schools. Out of the total number of publibiddts in the District, about
42percent are prSchools, whilst Primary Schoot®nstitute almost 4gercent. Junior High
Schoolsare made up ofZpercent whilst Senior High Schools and Technical and Vawatio
institutions constitute 2gercent. These facilities accommodate about 16, 342 students in

public Schools and 1, 390 students in private Schools.

Overall, about 90ercent of the structuréack basic facilities such as staff common rooms,

wor kshops, I CT centres, teachersd accommoda
important tonote is the fact that about & cent of the Schools especially at the basic level

are in temporal strugtes such as sheds/mud and in open air (under treesJcRoels have

the highest number of structures in temporal structures (73%).
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Fig 1.2 Educational facility map for Kwahu Afram Plains North District
EDUCATION FACILITIES MAP- KWAHU AFRAM PLAINS NORTH DISTRICT, GHA
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Enrolment Levels

Basic education is critical in the development of children and their communities. Apart from
developing important intellectual and social skills, education also breaks down
socioeconomic barriers and creates opportunities for children to develop thpwotéuitials.

Every child in the District has the right to be educated. It is therefore the primary
responsibility of parents and Government to ensure that every child has access to good
quality education regardless of their economic circumstances. Impeowem enrolment

levels at the basic School levels is identifiede the most edictive way of ensuring that the

high rate of illiteracy among the population is eliminated.

The total enrolment at the basic School level stood at 15,459. This represgnts on
28.7percent of Children of School going agel@3ears) population in the District. There is

no significant difference in the enrolment levels for both sexes. Female population of School
goingagewho are not in Schoagkpresent 71percent whilstpg&ceant of the male population

who are within the School going age bracket are still not in School. The staggering data
means that the foundation level of education in the District is under serious threat from the
high numbers of children deprived of enrolmeithe existing situation only further
exacerbates the prevalence of human insecurity which is evident in the increasing rates of
child labour cases, teenage pregnancies and other forms of child abuse cases in the District.
Widening the coverage and effeghess of basic education can have a powerful preventive

role in reducing human insecurity of nearly every human kind.

The data also indicates that more than half (59.9%) of the enrolments are in the primary
Schools. The percentage of female enrolmentheabasic level decreases as they transit to
the next level. For instance, the current female enrolment at the KG is recorded as 48.5% of
total enrolment. The primary School level recorded an enrolment of 45.9% females which
further reduced to 42.5% atehJunior High School level. The downward trend in female
enrolment is due to the discrimination of traditional seamilbural practices against female

education and the prestige attached in raising the female child from home.
Pupil-Teacher Ratio

The delvery of quality service to meet the needs of current educational standards largely

depends on the availability of qualified teachers who offer services at a conducive and
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friendly environment. The District has a total of 561 teachers in@®&alhools. The number

is made up of alut 28percent female whilst @rcent represent male teachers. More than
two-third (85.6%)are trained teachers. Also,pécent of teachers in p&chool are trained.
The average pupteacher ratio for pr&chools $ 1: 53 which is higher than the National
Planning standardf 1:40. However, the ratio at the basic levels, Senior High levels and the

Vocational levels, have a lower pupdacher ratio as compared to the national standards.

The development of a childan be guaranteed only when the service delivery at the pre
School level meets quality standards. This is considered as the foundation to ensure child
development. However, the pupdacher ratio at the pi®chool level means that there exist

shortage ofeachers to enhance teaching and learning.

Pupil-Classroom Ratio

The pupitclassroom ratio at the psehool level is 1:82. This is higher than the national
standard of 40 minimum and 50 maximum. This is in sharp contrast with the primary school
and theJunior High School ratio. The ratios 1:34 ans 1:31 respectively are below the national

standards.

School Performance

The provision of quality service, adequate infrastructure and friendly environment for smooth
delivery is to ensure that students especially at the basic level, is to ensure that students meet
the performance indicators which will earn them placementl@&econd cycle institutions.

The numbers of students who registered and sat in for the 2016 Basic Education Certificate
Examination were634. Female students were 4#icent whilst their ma counterparts
constitute 57.9percent.  Approximately, pg2cent of female students who took the
examination did not qualified to enter the second cycle. Out of the total, only a little over half
(58.5%) pass the exam and are qualified to enter the second cycle institution. Most of the
students who failed to &t the senior high schools end up as dropouts and are engaged in

activities that are counterproductive and injurious to their wellbeing.
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HEALTH

A healthy population is a precondition in the quest to ensuring an improvement in the
wellbeing of citizens which is the ultimate goal of every development agenda. The provision
of available and quality health services equitadstyossspace will create an incentive for
citizens to access services. When the health of a population improves the rignean
produce more with any given combination of skills, physical capital and technological
knowledge in certain growth sectors such as agriculture, industry among others. It is based on
this that the health facilities, their spatial distribution, stgff nutrition and immunization
programmes and incidence of maternal and infant health problems are provided for a given

town or community in order to have healthy life for improved productivity.

Health Infrastructure

The availability of infrastructurdor health service delivery ranges from hospital, Halth
centre and Community Health Planning Services (CHPS) compounds. There exist 39 health
facilities which provide services to the over hundred thousand population scattered
throughout the District. Theres only one Hospital and no single clinic in the District;
however, there exist four 4 health centres and 33 CHPS Compounds. Twenty eight (28) of
these facilities operate in temporal structures. The state of these facilities is very appalling

since theydck basic facilities to make them function effectively.

The only hospital located is in Donkokronhere all higher order cases are referred to. The
hospital has a 11Bed capacity ward including Emergency Ward;R&y Department,
Theatre, and Medical laboratory, Pharmacy Department, MortuaryP &igints Department
and Eye Clinic.

The lack of clints and the inadequacy of other lower order facilities to provide lower order

services such as primary health care services imply that the only hospital which should focus
on providing high order services is under pressure to also provide other loweserkdess.
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Fig 1.3 Health facility map for Kwahu Afram Plains North District

HEALTH FACILITY MAP-KWAHU AFRAM PLAINS NORTH DISTRICT, GHANA
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Human Resource Capacity
The health sector has human resource strength of two hundred and eighteen (286) staff

providing health services to citizens.

The national standard for Doctpatient ratio is 1: 13,000 patients. However, the District
ratio is 1:40, 387. This means that a doctor in the District is expected to take care of 40, 387
patients. The situation puts serious burden on the doctors thiegeare under pressure to
work atleast two times more than their recommended task. Also, the District has -a nurse
patient ratio of 1:1, 515 which is higher than the national standard of 1:900.

In order to meet the national standard of providing effecind quality service to the people,
the District will need an additional six (6) doctors and fifty five (55) nurses to meeintu
demandsThe District needs about nine (9) Doctors and one hundred and thirty five (135)
nurses to be able to offer qugliand effective services to the people, however, the current
numbers indicates

Table 1.10Staff strength of the Department of Health

Categorization or Job Class Number
Community Health Nurses 54
General Nurses 26
Disease control 3
Midwives 22
Nutrition 1
Physician Anesthetist Assistants 3
Enrolled Nurses 33
Laundary 5
Doctors 3
Health Aides 24
Laboratory 7
Field Technician 7
Technical Officers 10
Supply Officer 3
Pharmacy technician 6
Maintenance 6
Accountant 13
Human Resource 2
Deputy Director of Nursing Services 1
Records/Statistical officers 7
Physician Assistant (COHO) 3
Orderlies 14
Artisans 7
Drivers 7
Security 5
Casuals 14
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Incidence of Diseases

The most common disease that threatens the livgeapble in the District is Malaria. The
disease continues to emerge as highest among the top ten OPD attendance cases in the
District. Statistics indicate that malaria accounts for almost 37 percent indicating a slight
reduction over the year 2015. Aparbrh malaria, all the other nine cases have also
experience reductions in attendance for the year 2016. Unfortunately, the reduction in the
attendance cases does not have any connection with improved health status. However, the
lack of essential drugs fohe health facilities discouraged most patients from seeking
services at the facilities.

The top ten diseases reported at the health facilities of the District are Malaria, Diarrhoea,
upper respiratory tract infection, Pregnancy related complications, Ana8kin diseases,

ulcer, intestinal worms, acute eye infections and rheumatism and other joint pains.

Table 1.11 top ten incidence of diseases in Kwahu Afram Plains North District

Top ten cases 2016 Top ten cases 2015

Malaria 16,788 Malaria 17904
Upper Respiratory Tract Infections | 7268 Upper Respiratory Tract Infection 8228
Rheumatism & Other Joint Pains 6717 Rheumatism & Other Joint Pains| 6118
Pregnancy Related Complications | 3202 Diarrhoea Diseases 3691
Diarrhoea Diseases 2841 Skin Diseases 2813
Anaemia 2051 Intestinal Worms 2435
Intestinal Worms 1983 Pregnancy Related Complicationy 1716
Skin Diseases 1771 Anaemia 1650
Ulcer 1743 Acute Eye Infection 1562
Acute Eye Infection 1596 Acute Urinary Tract Infection 1380

Access to health facilities

Effective responds to the utilisation of health services depends largely on the accessibility
and affordability of the facilities to the user. Accessibility to facilities is determined by the
distance covered and the amounisar in is able to pay order to utilise the services.

The sparse nature of Communities in the District makes it difficult for people to easily access
health services in the nearest facility. Clients travel longer distances in order to access
facilities. Majority of the facilities are concentrated on serving the minority (Mainland) to the
detriment of the majority Island communities which are the hardest hit in terms of
accessibility. This is due to the fact there are only five (5) CHPS Compounds seering th
whole Island which has over 200 Communities and also constitute @dQoercant of the

District population.

60



General OPD attendance has reduced since relatively since the year 2014 due to the shortage

of basic drugs at health facilities atie ineffectiveness of the NHIS to honour claims.

REPRODUCTIVE AND CHILD HEALTH

Maternal Mortality /Infant Mortality

The role of women in the socioeconomic development of a nation is very important. This is
evident and well recognised in goal thredoth the global development agenda (SDGs) and

the African Union Agenda 2063 where women development is given priority. The health of
pregnant WO men i n nationds devel opment i s
prosperity. Various Researches intisaa direct correlation between a population with high

rate of active women and the level obromic growth and development.

The table below indicates the trend of maternal deaths in the District for the planning period.

Table 1.12Trend of Maternal Death 2014- 2016

Indicator 2014 2015 2016
Maternal Death 4 5 4
No. Audited 4 4 4

Goal three of the global development goals is to ensure healthy lives and promdieimeell

for all at all ages. Health institutions in the District over the planned period have device and
implement a number deliberate and careful strategies aimed anhpirgvmaternal deaths in

the District. Some of the strategies adopted were but not limited to, sensitisation programmes
on antenatal, neonatal and post natal care services, home visits by health personnels, training
programmes for Traditional Birth attesmce among others. However, despite these
interventions, the District still records high incidence of maternal mortality. In 2014, the
District recorded 254 maternal deaths out of 100,000 live births. The rate increased to 265
deaths from 100,000 live birs in 2015.

Even though the rate was still high in 2016 (183 deaths per 100, 000 live births), the District
recorded the highest reported delivery cases (2, 183 live births) than the previous years. The
current trend indicates that the District is far Inehin achieving target one of goal three of

the Sustainable Development Goal of reducing maternal mortality ratio to less than 70 per
100,000 live births by 2030 and also target three of goal three of the AU Agenda 2063 which
is aimed at reducing 2013 matal, neenatal and child mortality rates by at least 50% by
2023.
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District Performance n Antenatal Care January Dec 20142016

A total of 4648 pregnant women were expected to report to antenatal clinics for care for
2016. However 178%omen were registered for ANC service, compared to last year same
period which was 1733, there was an increase of 49 pregnant women. The increase in
performance is attributed to a well intensified outreach and homes to reach out to clients. The
ANC coverag therefore was 38.3% for the same period. The number of teenage pregnancies

however increased from 292 to 314.

Table 1.13Antenatal care services in Kwahu Afram Plains North District

2014 2015 2016
Service Target | Perf Coverage | Target | Perf Coverage | Target | Perf Coverage
(%) (%) (%)
ANC 5179 1718 | 33.2 4552 1733 | 38.0 4648 1782 | 38.3
Registrants
TT2+ 1414 | 27.3 2080 | 45.7 1843 | 39.7
4T™MVISIT 1018 | 19.7 782 17.2 962 20.6
1PT1 1298 | 25.1 1180 | 25.9 1211 | 26.1
IPT2 890 17.2 934 17.2 1058 | 22.8
IPT3 543 10.5 627 13.7 671 14.4
IPT4 122 2.4 216 4.7 229 4.9
IPT5 21 0.4 39 0.8 70 1.5
Teenage 307 5.9 292 6.4 314 17.6
Pregnancy

District Performance in Deliveries Jaih Dec 20142016

The target for deliveries for this year was 4648, howé&\t@&6 deliveries were conducted by
midwives. There was a decrease from 1138 to 1108. The decrease could be attributed to
inadequate trained Midwifes in the district. The supervised delivery coverage therefore was

23.7%. 4 maternal deaths occurred this yestras 4 last year,

Table 1.14performance of deliveries in Kwahu Afram Plains North District

2014 2015 2016

Service Target | Perf | Coverage| Target | Perf | Coverage| Target | Perf | Coverage
(%) (%) 4648 (%)

Supervised 5179 1147 | 22.1 4552 1138 | 25.0 1106 | 23.7
Delivery
TBA Delivery 426 8.2 742 | 16.3 1077 | 23.1
Still Birth 35 0.6 28 0.6 21 1.9
Maternal Death 4 5 4
PNC Midwives 2830 | 54.6 3217 | 70.7 3606 | 77.6
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District Performance n Child Welfare Clinic 20142016

There was aemarkable increase in children registered for child welfare services throughout
the district. Children 41 months registered increased from 3667 in 2015 to 3915 in 2016,
representing 84.2%, children-23 months registered also increased from i 7I&&01, thus
55.1% and children 289 months from 397 1208 representing 12.7%. The increase was

due to creation of more CHPS Zones in the Island.

Table 1.15Child welfare performance in Kwahu Afram Plains North District

2014 2015 2016

Service Target | Perf Coverage | Target | Perf Coverage | Target Perf | Coverage
(%) (%) (%)

CwC

0-11 5179 2261 | 43.7 4552 3667 | 80.5 4648 3915 | 84.2

Months

12- 3029 276 0.9 2663 776 2.9 2905 1601 | 55.1

23months

24 1538 124 0.7 9332 397 4.2 9528 1208 | 12.7

59months

District Performance h Family Planning 20142016

The target for FP acceptors this year is 27887. Out that number 14553 accepted various
family planning methods. There was an incres:
20157114553 in 2016. Acceptors for tleacondoms decreased from 2132 acceptors. The

FP coverage was 52.1%.

Table 1.16 Family Planning performance in Kwahu Afram Plains North District

2014 2015 2016

Service Target | Perf | Coverage | Target | Perf | Coverage | Target Perf Coverage
(%) (%) (%)

FP 31593 | 9646 | 30.5 27769 | 11752 | 42.3 27887 14553 | 52.1

Acceptors

Male 937 2.9 210 0.7 172 0.6

Condom

CYP 35038 36819 46700.5

Adolescent 537 491 1.8 551 1.9

FP
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1.2.7District Economy
The Service, Agricultural, industriahanufacturing and processing sectors are the key sectors

of the district economy. The agricultural sector is the ktrgector which employs over
70percent of the District population. Theervice sector employs aboutpg&dcent whilst

manufacturing and poessing employs the remaininggEdcent.

The service sector is the second highest sectgpioying a percentage of 1pdycent of the
labour force. The Agroindustry sector is the least sector in terms of employment, thus,
employing only 6.1percent of the labour force. The main activities under this sector is buying
and selling of agriculture and manufactured goods aodgion of services such as teaching,
nursing and others. Most industries in Kwahu Afram Plains North District can be classified
under small and medium scale industries since they have a total workforce ranging from 5 to
30 persons each. The industrial iaties in this District are diversified, ranging from
household industries, handicrafts / traditional crafts, modern crafts and small / medium scale

manufacturing.

MAJOR ECONOMIC ACTIVITIES

Agriculture

The economy of the District is predominantly agmar@e with aggulture employing as
high as 7percent of the labour force employed. In the rdomhlities seven out of ten
households (75.5%) aragricultural households whiles urban households who engage in
agiculture constitute 55. 9pexnt. The highinterestin agriculture in the District is largely
attributed to the vast fertile arglablelands, water bodies and favourable weather conditions

which support fishing, animal rearing and farming activities.

There are 2Ahgriculture extensionfficers made up of fifteen (15) General Extension Agents
and six (6) Veterinary Technicians who offer technical advice to farmers on best agricultural
practices. The ratio of Extension Officers to farmers is 1:2,284. The high-A&tAer ratio
implied that farmers get very little advice on modern agricultural technologies and other good
farming practices to enhance productivity. Hoee the adoption of scientifiarm practices

is high among literate farmers and has resulted in increased yield per acre
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Major crops cultivated

The soils in the Kwahu AfrarRlains North District support a number of food crops ranging
from annual and perennial crops. The crops includes maize, yam, cassava, pepper, cowpea,
groundnuts, millets, sorghum, rice, okra, garden eggs or egg plants just to mention but a few.
The following are the major crops grown in the district in terms of area under cultivation and

order of importance and the major cash crop in the district is cashew.

Table 1.17 Major crops grown in Kwahu Afram Plains North District

Major Crops Land under cultivabn Production Levels (MT) | Major Crops
(ha)

Maize 12,838 39,155.75 Maize

Yam 9,413.5 156,238.7 Yam
Cassava 6,213 284,707.4 Cassava
Pepper 1,480.72 19109.5 Pepper
Okra 630.3 1,262.1 Okra

Tomatoes 119.92 4,703.6 Tomatoes
Cashew 27.2 10.88 Cashew

Table 1.18 Rercentage contribution of crop production in Kwahu Afram Plains North District

Sector/Enterprises | Enterprise Percentage Sectorial Percentage
Crops 60%

Maize 30% 100%

Yam 25%

Cassava 20%

Cashew 5%

Pulses cowpea, groumits 18%

Others 2%

Vegetables 10%

Pepper 45% 100%

Okra 35%

Garden eggs and others 20%

Average yield per acre:

Periodic studies are conducted to establish the average yields of crops. As at the end of the 2013 farmir
the average yield dhe three major crops in the districts are as follows

Maize 3 Mt/Ha

Yam 24Mt/Ha

Cassava 36Mt Ha

Cashew 3Mt/Ha
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Land tenure system

There are two main form of tenure system in the Kwahu Afram Plains North district. The two
systems are namelheé share cropping system and the sole proprietorship. In the share
cropping are the AAbunu and Abusaodo system.
equally between the farmer and the land owner or the financial sponsor of the production. In
the Abusasystem the proceeds from the farm is shared two thirds in favour of the farmer. But
the most widely practiced system in the district is the sole proprietorship.

Ownership of lands suitable for farming and other economic activities are biased towards
femdes. As an indigenious African society, Women in Donkokrom are normally not allowed

to owned land and other physical properties. This practise is an obstacle for the large number
of small scale farmers who are mostly women and the vulnerable.

There are two basic reasons why farmers enter into production, either as food security crops
or cash crops. Food security crops include maize, cassava, and pulses. The cash crops are
cashew, vegetables, yam and livestock. The main reason for farmers i Kfram Plains

is for the purpose of food security.

Farming system

There are number of farming system practiced in the district. The most common ones are the
mixed cropping; the system of farming where two or more crops are planted on the same
piece of &nd either as intercropped or in alleys, mixed farming; the method of farming where
both crops and animals are kept, mono cropping or farming; the system whereby only one
crop or animal is kept , land rotation; the farmer moves from one land to anothethevit
intention of coming back to the same land after the land has regain its fertility and crop
rotation; under this system two or more crop are planted on the same piece of land in rotation
manner. Leguminous crops are usually followed by cereals. Themmbination of one or

two of the various farming system practiced in the district.

Agro processing activities

Processing of agro produce in the district is on a very small scale. Cassava is mostly
processed in two main fomandor Nwd addwa Hdcau g o
Cassava is also processed into Akonkonteyo o

processed into corn dough which is used in a lot of dishes in the household
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Animal rearing

Animal rearing or livestock production constitute about 13 % of the agriculture production in
the district. Averagely every household in the district keep either a small ruminant or poultry
of a kind. The following animals are kept by farmers in the distnithe order of importance:
Goats, Sheep, Cattle and local birds. Few farmers keep guinea fowls and ducks on a very

small scale.

The district has the second largest population of cattle in the region however cattle production
in the district is not wieorganized. There exist high potential for the cattle industry. There is
enough green foliage that can be processed into feed for animals during the off season, but
unfortunately large herds of cattle die during the dry season when all the grassés die of

On poultry production, only two farms keep exotic poultry such as broilers and layers on
small scale. Most of the eggs consumed in the district are brought in from outside mostly
Kumasi and Nkawkaw. Again, the demand for poultry products has relatregased over

the years. The relationship between increased demand and decreased supply has created job
opportunities for the youths who are willing to engage in agribusinesses. Unfortunately these

areas has not been recognised by the youth as an aneglofyment generation

Table 1.19Livestock production in Kwahu Afram Plains North District

Livestock 13%
Cattle 35% 100%
Sheep &Goats 55%

Poultry 10%

Fishing and Fish faming

The district abounds with water body to the north eastern and western boundaries of the
district. Fishing on the Volta Lake continuous to be one of the major occupations for the
people of Kwahu Afram Plains North District. Fish farming constitute about dffming
activities for both catch fishing and caged fishing. The caged fishing is relatively new in the
district for the last five years.

Over 90 %of fishing is done by catch fishing. A number of illegal fishing methods are
practiced. The most severe illegal fishing method is the use of under sized nets and the
AAcajao for fishing which <cat chepgletionefifish s mal

stock in the Lake.
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One of the major hazards confronting the fisher folks is occasional accidents on the lake as a
result of bad weather or tree stumps. The trees in the lakeahsribute to high production
cost of fishers suit destroys nets and occasionally ad borne motors

Table 1.20Contribution of fish farming in Kwahu Afram Plains North District

Fishing 13%
Catch Fishing 90% 100%
Caged Fishing 10%

Marketing of agricultural products

The robustness and attractiveness of the agricultural sector depends on the availability of
effective markets for the disposal of agricultural products. A key component of an effective
market is the provision of descent infrastructure that provide magketity for farmers. The
District has only one major market in Donkorkrom and three other smaller ones in Bruben,

Supom and Fasso Battor where farmers dispose of their products.

Market price of food crops depends largely on the time of selling the crbpsprices are
usually low just after harvesting (August and September) but the price shot up as the lean
seasodraws closer. The prices are at its peak just before the farming season starts that is

between March and April when farm produce are scarce

The price of the food crops are usually determined by the market women or the middlemen
who come to the district to buy food staffs. The local farmers therefore do not control the
price of the farm produce. They are always at the mercy of the market wanten

middlemen.

The woeful inadequacy of modern storage and processing facilities and market infrastructure
reduces the power of farmers to influence market prices hence making them price takers

instead of price makers.

The farmers however as a stratelggye decided to undertake bulk marketing. In this regard,
the farmers hope to enter into contractual relations with produce buyers such as second cycle
institutions, hospital and poultry farmers where they could bargain for better terms and

conditions.
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Available land siz for agricultural activities (in hectares)

The Kwahu Afram Plains North district has a total of 2,134 Sq. Km land area according to

the 2010 population and housing census. Out of this land area 80% is estimated to be
inhabted by humans, of this area 80 % is considered as arable land for agricultural purposes.
Thus is estimated that a total of 1,365.76 Sq. Km or 136,575 ha of land is available for

agricultural use. (Given that 1 Sg. Km equals 100 ha). The soils in Aframelatirely

fertile to support all kinds of plant growth.

Rainfall pattern

Even though the district falls within the transitional ecological zone, the district has bimodal
rainfall pattern. The major rain fall season starts from-RMudil to end of July.The minor

rain fall season starts from August and ends in early November.

The major farming activities are carried out in the minor rainfall season. The reason for the
large production in the minor season is to have access to enough sunshine to dajterops
production.

The maximum rain fall for the district is estimated at 1200nTine rain fall is usually heavy

in the south moderate to light in the northern part of the district.

Area of land under cultivation
The most cultivated crop in the distrist maize followed by yam and cassava, other crops
like pepper, okra, cowpea and groundnuts are grown but on smaller scales. The table below

shows area of land under cultivation for the various crops.

Table 1.21Area of Land under cultivation in Kwahu Afra m Plains North

Major Crops Land under cultivation (Ha)
Maize 12,838
Yam 9,413.5
Cassava 6,213
Pepper 1,480.72
Okra 630.3
Tomatoes 119.92
Cashew 27.2
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Problems facing the agricultural sector

Challenges Mitigation Measures

Bushfires threatening agriculture activities in the The Forestry intervention activities are reducing the
district. incidence, that is planting of trees

No budgetary allocation of funds for agricultural Funds for agricultural aatities must be given a
activities in the district priority since agriculture is the bed rock of the distri
High farmerAEA ratio The radio programs and the questions segments hg

to bridge the gap

Lack of motor bikes and official vehicle for official | As a matter of urgent government and the district

activities such as exteios delivery in farming assembly should mobilized funds to procure motor
communities bikes and vehicle for its activities.
Cattle destruction. Fodder banks concept would reduce the menace.

Cattle are novgrazing on the fodder. Cattle owner
registration is also ongoing in the district

Erratic utilities services to the Departments and its | The district assembly should make it a point to pay
facilities utility bills such as water and electricity as the
continuous absence of these do not enhance the w
of the department.

Proposed strategies to address the problems

The following are some prescribe strategies to address the constraints and challenges facing
the departments

1. The department should receivéair share of the district budgetary allocation

2. Private sector involvement in agriculture service delivery especially NGOs involvement.

3. Community base extension or volunteers should be employed by the district to add up to
the number of Agric Extenain officers.

4. The assembly should engage private sector to supply motor bikes and vehicle on hire

purchase basis

Institutional capacity (gaps, logistics etc.).

The following are among the institutional capacity building gaps:

1. In service training fostaff, refresher courses should be organize for staff to broaden their
knowledge and skills

2. Provision of protective clothing such as rain coats, wellington boats, water preventive bags
3. Provision of office equipment such as computers, printers, cogierand stationaries

4. Provision of additional extension delivery staffs and labourers and watch men
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1.2.8Food security
The worl d Food Summi:'t of 1996 defines food

times have access to suffie n t saf e, nutritious food to m
Commonly, the concept of food security is define as including both physical and economic
access to food that meets peopleds dietary
countres, health problems related to dietary excess are an ever increasing threat, in fact,

malnutrition and foodborne diarrhoea are become double burden.

Food security is attained when there exist adequate supply of food on a regular and consistent
basis, adequate means to acquire appropriate foods for a nutritious diet and appropriate use

based on knowledge of basic nutrition and care, as well as adegiateand sanitation.

Agriculture forms the economic fourtitan of the District. Almost 7fercent of households

are engaged in agriculture as the main source of livelihood. Most of these farmers are
engaged in subsistence farming, producing just enoogheet the demands of the basic
economy. Farming activities takes place twice a year making food available for households
all year round. However, despite the availability of food supply, most households still find it

difficult in accessing the right bleraf food which will enhance a proper balance diet.

The inadequacy of food for households is as a result of farmers selling the little produce to
meet other basic needs. The situation has made it difficult for households to meet the daily
three square miaand also the available food does not meet the right combinations which

ensure that food consumed are of higher nutritional value and balance diet

Almost all Communities on the islands do not have access to potable water and proper places
of convenienceThe only source of water for drinking and household chores is the Volta
Lake The lake flows through several districts and regions carrying along it debris that are
harmful to human health. Also, the absence of an engineered refuse dumps and taik=s facil
means that residence in these Islands practice open defecation and haphazard disposal of

refuse. This has led to the preparation and consumption of unwholesome food.
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The common disease among pregnant women in the District is anaencia igshihainly
caused by the inability of these women to have meals with proper balance diet. Children
between & years also suffer from malnutrition and underweight leading to nutritional

related diseases such as Kwashiorkor among others.

The persistent state of the current situation poses serious threat on maternal, reproductive and
child health status of Women and Children in the District. The effort to end hunger, promote
a sustained food supply and enhance the nutritional value indaogeopardy.

The achievement of goal two of the global development goals which seeks to End hunger,
achieve food security and improved nutrition and promote sustainable agriculture may not be

achieved if the current state is not improved.

1.2.8 Indu strial Sector
Most industries in Kwahu Afram Plains North District can be classified under small and

medium scale Industries. The industrial activities in this District are diversified, ranging from
sawmilling where some level of technological equipmeatwsed to handicrafts and other
craftworks which are produced using simple tools. These industries can be grouped under the
following:

1) Household Industries

2) Handicrafts / Traditional Crafts

3) Modern Crafts

4. Small / Medium Scale Manufacturing

Table 1.22Number Employed In Industry

SubSector Number Employed Percentage
Household Industries 27.7
Handicrafts / Traditional Crafts 29.8
Modern Crafts 10.6

Small / Medium Scale 31.9
Manufacturing

Total 100

Household Industries
These are manufacturing activities carried out in or near the home and from Table 3.16; it

employs 27.7percent of people in the industrial sector of the District.
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In this industry, family labour is used with the objective of providing basieds, and
augmenting the family income. The production methods are lab@msive, and there is no
division of labour. Activities undertaken include palm oil and palm kernel oil extraction,

cassava processing and basket weaving.

Palm oil production ath cassava processing are the most organized household industries in
the District. Some producers have formedoperatives where members extract their raw
materials for a fee. Some private individuals have also acquired extraction plants. These
industriesare spread widely in the District. Most settlements have either cassava processing
or palm/kernel oil extracting industry or both. While these household industries are boosting
the economic wealth of the District, their impact on the environment in tefrgaste
generation and disposal should be considered so as to ensure the proper disposal of their
waste.The production aspect of these industries is dominated by male (70%) whilst the

processing aspect is dominated by female (80%).

Handicrafts

Table 3.16 indicates that this stdector employs 29.8percent of the labour in the industrial
sector. Handicrafts are produced by craftsmen who normally work alone with a few
apprentices without much division of labour. Traditional tools and implements arevitised
little modernization. Activities here include gold/silver smith, blacksmith, and wood carvers

Modern Crafts

These include car repairing, radio and television technicians, auto mechanics, electrical / gas
welders, and wood working shops. Thesavdids are scattered all over the District with

high concentration in Donkokrom, the District capital. The baseline survey and statistics
available indicate that these activities provide the least number of trainees in the District.
From Table 3.16, majay of labour (10.6percent) in the industrial sector are in this sub

sector.

However, there are a number of youth who have acquired the skill into these sectors but are

still unemployed due to the lack of capital to start their own business.
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Small / Medium Scale Manufacturing

This category is capital intensive. Table 3.16 indicatest timis subsector employs
31.%ercent of the labour force in the industrial sector. These industries use modern
production methods and produce bdthditional and modern products. These industries
include the following: Food processing; Distiling and blending alcohol; Sawmill; and
Furniture and fixtures

Most of these industries are located in residential areas and other areas not zoned for
indudrial activities. In the light of the environmental risks that these industries pose,

industrial estates are proposed.

1.2.9Service
The service sector has become an integral part of the District economy. It is currently the

second highest sector whichntobutes significantly to the growth of the local economy and

empl oying almost 14% of the Districtds actiywv
been divided into twd formal and informal sectoiiswith each suisector. The formal sector

which employs 15percent of the labour force in the service sector comprising of activities
which require some form of formal training or skill and have their operations registered.
These include activities such as governance, teaching, nursing and among Diieers

informal sector on the other hand does not require any specialised skill and mostly operates

without necessarily being registered.

Formal Service Sub sector
Majority of people are employed in fAotherso
includes people employed in the financial institutions, other public services aside teaching,

nursing and security services and those in the religious category (the clergy).

Ghana Telecom has replaced the old analogue exchange with a capacity of 1s@€iBessb

in Koforidua with a modern automatic digital exchange with a capacity of 9,000 subscribers
giving a potential telephone population ratio of 1:16. There are over 200 payphones installed
at vantage points throughout the municipality with plans gpreant the number.

74



All financial and nefinancial institutions are concentrated in the District capital, Donkokrom.
Citizens from far distances travel long distances to access financial services in the capital.
The banks that offer service the District are; GCB Ltd, Afram Rural bank Itd and GN bank.
There are othamonfinancial institutions such as the Dalex finance etc.

The District has one (1) post office which offers normal postal and EMS services for quick

access to information artithkk people to outside world.

Electricity supply

Only 15percent of the District have access to electricity supply. Power supply is highly
unstable with frequent outages gradually becoming a normal phenomenon. This has a serious
consequence on the develaogmh of businesses in the District. About 75percent of the supply

is concentrated in the urban areas whilst the aneds enjoynly 15percent of the services.
Largenumber of perurban and rural communitiesyst to be connected to the national grid.

This has undoubtedly constrained the spate of development and adversely affected economic
growth in those areas.
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Fig 1.4 Energy map for Kwahu Afram Plains North District
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1.2.10.Households Income and Expenditure
The aim of panning is to bring about change, with the component of the change entailing a

reduction in poverty and improvement on equity among others. Additionally, social planning
as an aspect of planning has the main objective of making interventions to reduce
depivation, to increase access to social and welfare services (insurance and a reduction in

social risk).

Income

A survey conducted indicates an average monthly income of GHS 87.5 fordimalivi
households. Also, about gércent of households receir®nthly income within the range of

1 to 100 Ghna cedis with the remaining @é&rcent of households receiving income above
100 Ghana cedis. Very fewer households (3%) receive monthly income above ghs500.00.
these households are mostly migrants who lived aodk in the formal sector. The
difference in the income pattern can be attributetthédfact that, a total of 7408rcent of the
labour force in the District are employed in the agtural sector which is mainly

subsistence in nature.

The low incomdevels have made it difficult for househslth meet their daily basic needs

and also discourage savings and investments.

Househol dsé monthly expenditure has thus be
monthly income as a result of the directateinship between income and expenditure. A
greatempercentage (89p/er cent ) of househol dsdé6 monthly sp
items (education, health etc.) is within the range of 1 to 100 Ghana cedis.
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Fig. 1.5 Source of Income Revenue)
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Source: DPCU field Survey, 2017

The figure above indicates that households in the District earn income from three major

sources, namely; profits earned from private businesses, wages and salaries and remittances.

A profit earned from businesses constitutes the largest income earndsutorgrmore than

two-third of household income. A lesser percentage of household heads who works as

employees to both public and private institutions, earned their source of livehoods through

wages and salaries. These people are largely of the workingprageet and are mostly

transferred

the District. Majority of beneficiaries who recieve the remittance are the aged (60+). Again,
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women who have their husbands working owtglte District also benefit from this source.

Expenditure

Majority of households in the District spends about 90 percent of their monthly income on

tt

satisfying daily basic needs and consumables such as education, health, food, clothing, etc.

The culture of savings is seriously undermined due to the low income levels. This has a

repercussion on the investment climate of the District.

The situation further complicates the poverty situation in the District since there are no
alternative meansfavorking to earn additional income, hence, people resort to illegal means
(theft, bribery, fraudulent and corrupt practices among others) becomes the visible viable

option for members of households to consider.
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From figure 1.5 expenditureon f unerals constitutes al most
monthly and annual incomes. Surprisingly, education, shelter and health combined, constitute
less than half (42%) of household monthly and annual income. However, expenses on health
received a sigficant increase due to the ineffectiveness of the National Health Insurance

Scheme.

Again, expenditure on water is high among households in the mainland communities. These
communities depend mainly on boreholes and small town water system for the supply
potable water. This is a sharp contrast to households in Island Communities who spend

almost nothing on water supply since the Volta Lake is the main and only source of water

supply.

Table123 Househol dsd Monthly Expenditure on Variou

Amount Low income Middle High income
_% Households income Households

Households

Education 10% 20% 32%

Health 21% 18.5% 125 %

Transportation 2% 51% 7.4%

Energy 4.2% 85% 10 %

Water 4% 4% 5%

Remittance 1% 15% 4.4 %

Food 18% 20.% 10.8 %

Funeral 35.5% 14.5% 57 %

Clothing 2.8% 5.1% 10.0 %

Miscellaneous 1.5% 1.8% 22 %

Source: Kwahu North District Field Survey, 2017

Income Distribution of Households

From Figure 3.6, the Gir€oncentration Ratio (which considers the extent of deviation of the
income distribution line from the line of equal distributiothe inequality gapi)s 0.61. This
implies that, 6percent of the households in the District are poor. The high proportite of
labour force 90.1% in agriculture which is subsistence in nature is a major determinant of this

high inequality gap. Farmers cannot plant more and hence cannot earn more.
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Figure 1.5 Lorenz curve for Householdsd I ncome Di
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1.2.11Tourism Development
The focus of the District Assembly is in line with the government mederm policy of

implementing interventions and also develops domestic tourism to attain asoigtarowth

and transformation of the sector.

The district has a lot of tourism potentials which have not been tapped and developed. The
sector when developed to its fullest potentials, it is envisaged to contribute significantly to the
economic develapent of the District. The contribution can be realised in the areas of
Internally Generated Revenue to the Assembly, create job opportunities to the youth and
develop the cultural heritage of the people. This will contribute in achieving target 8.9 (goal
8) of the Sustainable Development Goals whishto devise and implement policies to
promotesustainable tourism that creates jobs and promotes local culture and products by
2030 And also, Goal 4 of the African Union Agenda 2063 which is to transformed

Economies and Job Creation.

The Development of the sector is expected to encounter some constraints and challenges that
may hinder the smooth growth of the industry. The issues range from human, institutional

and financial

To address these challenges, thstiizt Assembly has put in place the following interim

measures:
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1. Identify all potential tourist sites in the District
2. Develop guidelines for private sector participation in the development of the industry
3. Create an enabling environment for private sector to thrive.

4. Encourage hoteliers to build modern hotels and to improve upon their service delivery in

the existing hotels and also to promote domestic tourism;

5. Liaise with other sister Districts me&ly; Kwahu South and Kwahu East Districts and their
Traditional Authorities to explore the possibility of blending the Easter holiday with the

Traditional values in order to have a festival for the Kwahu Traditional Area
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Basemap for Kwahu Afram Afram Plains North District
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1.2.12. Summary of KeyDevelopment Issues

In the bid to improve their quality of life, community members in KAPNDA continue to
make demands on the Assembly. The demands classified into the broad catsgjonies

were the result of the soeeronomic survey, community aspirations gathering forums
organized by Assembly members in their electoral areas and numerous written requests
submitted by communities to the Assembly and requests made during the Dibktatt C

Executiveds community visits and community

Improvement of Agricultural Services

1. Food preservation and storage facilities

2. Credit for land acquisition, preparation and farm inputs

3. Smaltscale irrigation schemes to promote dry seasgetable production.
4. Improved livestock and poultry production through extension service

5. Improved agriculture extension services

Access for Improved Transport Network and Electricity

1. Feeder roads and construction of culverts and drains

2. Regular and reliable traffic

3. Tarring of feeder roads

4. Connect communities and suburbs without electricity to national electricity grid and

reliable supply.

Access b Improved Health Services
1. Maternal and child health

2. Disease control

3. Medicalinfrastructure

4. Medical equipment and logistics
5. Medical personnel
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Access to quality education delivery

1. Poor @ucational infrastructure

2. Inadequate wglified teachers for basic Schools
3. High School dropout rate among female teenag

4.Inadequate teaching and learning materials

Improve General Security
1. High recorded cases of arm robbery
2. Recorded cases of Farntarlani conflict

3. Low police citizen ratio

Improve Social Protection of Vulnerable

1. Increased reported casgfchild labour in fishing

2. Increased teenage pregnancy cases

3. Neglect of the disable community in decision making
4. Inadequate support to the aged
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Chapter 2: Development Issues

2.0Introduction

The development priorities of the District in the medium term were obtained through
harmonization of the identified development problems/ issues to the Ghana Shared Growth
and Development AgendaSGDA (20142017). The rationale of the harmonization exercis

is to ensure that District development plans are compatible with stated national development
objectives in relation to the Pillars as well as efficient allocation and utilization of resource.

2.1 Community Needs and Aspirations

Table 2.1 Community nees and Aspirations

Electoral Area Community Needs Ranking

Atakora Provision of educational facilities 5th
Provision of Health facilities 6th
Provision of Agricultural inputs 8th
Provision of drainage facilities 2nd
Provision market facilities 9th
Provision electricity to communities 4th
Provision of road network 1st
Provision of water facilities 3rd
Provision of sanitation facilities 7th

Adiemmra Provision of educational facilities 2nd
Provision of Health facilities 3d
Provision ofAgricultural inputs 4
Provision of drainage facilities 10n
Provision market facilities gth
Provision electricity to communities 5th
Provision of sanitation facilities oth
Provision of road network 1st
Provision of street lights 7t
Provision of water facilities 6th
Provision of educational facilities 2nd
Provision of Health facilities 3rd
Provision of Agricultural inputs 4th
Provision of drainage facilities 5th
Provision market facilities 6th
Provision electricity taommunities 1st
Provision of road network
Provision of water facilities 7th
Provision of sanitation facilities 8th
Provision of street lights 9th
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Electoral Area Community Needs Ranking
Donkokrom Provision of educational facilities 5th
Provision of Health facilities 2nd
Provision of Agricutural inputs 4th
Provision of drainage facilities 7th
Provision market facilities 9th
Provision electricity to communities 3rd
Provision of water facilities 1st
Provision of sanitatiofacilities 8th
Provision of street lights 6th
Zongo Okai Provision of educational facilities 5th
Provision of Health facilities 6th
Provision of Agricultural inputs 8th
Provision of drainage facilities 2nd
Provision market facilities 9th
Provision electricity to communities 4th
Provision of road network 1st
Provision of water facilities 3rd
Provision of sanitation facilities 7th
Kwaekese Gbeglo Provision of educational facilities 4th
Provision of Health facilities 3rd
Provisionof Agricultural inputs 7th
Provision of drainage facilities 5th
Provision market facilities 10th
Provision electricity to communities 9th
Provision of sanitation facilities 2nd
Provision of road network 1st
Provision of water facilities 8th
Kwaekese Bampoe Provision of educational facilities 4th
Provision of Health facilities 2nd
Provision of Agricutural inputs 8th
Provision of drainage facilities 3rd
Provision market facilities 10th
Provision of road network 1st
Provisionelectricity to communities 9th
Provision of water facilities 7th
Provision of sanitation facilities 6th
Provision of street lights 5th
Abotanso Provision of educational facilities 3rd
Provision of Health facilities 4th
Provision of Agriculturainputs 6th
Provision of drainage facilities 8th
Provision market facilities 5th
Provision electricity to communities 2nd
Provision of water facilities 7th
Provision of road network 1st
Provision of sanitation facilities 7th
Anidzi Provision ofstreet lights 6th
Provision of educational facilities 5th
Provision of Health facilities 7th
Provision of Agricultural inputs 8th
Provision of drainage facilities 2nd
Provision market facilities 9th
Provision electricity to communities 4th
Provision of road network 1st
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Electoral Area Community Needs Ranking
Provision of water facilities 3rd
Provision of sanitation facilities 7th
Chemfre Fanu Provision of educational facilities 4th
Provision of Health facilities 3rd
Provision ofAgricultural inputs 6th
Provision of drainage facilities 5th
Provision market facilities 9th
Provision electricity to communities 8th
Provision of sanitation facilities 2nd
Provision of road network 1st
Provision of water facilities 7th
Kayera Provision of educational facilities 4th
Provision of Health facilities 2nd
Provision of Agricultural inputs 8th
Provision of drainage facilities 3rd
Provision market facilities 10th
Provision of road network 1st
Provision electricity taommunities 9th
Provision of water facilities 7th
Provision of sanitation facilities 6th
Provision of street lights 5th
Chemfre Agbodza Provision of educational facilities 3rd
Provision of Health facilities 4th
Provision of Agricultural inputs 6th
Provision of drainage facilities 8th
Provision market facilities 5th
Provision electricity to communities 2nd
Provision of water facilities 7th
Provision of road network 1st
Provision of sanitation facilities 7th
Agyaade Yamuoso Provisionof educational facilities 3rd
Provision of Health facilities 2nd
Provision of Agricultural inputs 5th
Provision market facilities 7th
Provision electricity to communities 8th
Provision of water facilities 4th
Provision of sanitation facilities 6th
Provision of street lights 9th
Provision of road network 1st
Akroso Provision of educational facilities 3rd
Provision of Health facilities 2nd
Provision of Agricultural inputs 5th
Provision market facilities 7th
Provision electricity taommunities 8th
Provision of water facilities 4th
Provision of sanitation facilities 6th
Provision of street lights 9th
Provision of road 1st
Dadieso Kyease Provision of water facilities 15t
Provision of educational facilities 4t
Provisionof Agricutural inputs 5
Provision of Health facilities 6th
Fulani herdsmen 2nd
Provision of road facilities gth
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Electoral Area Community Needs Ranking
Digya Provision of educational facilities 2nd
Provision of Health facilities 3rd
Provision of Agricultural inputs 4th
Provision market facilities 6th
Provision electricity to communities 1st
Provision of water facilities 7th
Provision of sanitation facilities 8th
Provision of street lights 9th
Provision of road network 5th
Foase Torganu Provision of educational facilities 2nd
Provision of Health facilities 4th
Provision of Agricultural inputs 5th
Provision market facilities 6th
Provision electricity to communities 1st
Provision of water facilities 7th
Provision of sanitation facilities 8th
Provision of road network 3rd
Cattle destruction 9th
Nyakuikope Provision of educational facilities 4th
Provision of Health facilities 3rd
Provision of Agricultural inputs 6th
Provision electricity taommunities 1st
Provision of water facilities 5th
Provision of sanitation facilities 7th
Provision of road 2nd
Ada Ntetia Provision of educational facilities 3rd
Provision of Health facilities 7th
Provision of Agricultural inputs 4th
Provision market facilities 6th
Provision electricity to communities 1st
Provision of water facilities 5th
Provision of sanitation facilities 8th
Provision of road network 2nd
Edavokorpe Provision of educational facilities 5th
Provision ofHealth facilities 4th
Provision of Agricultural inputs 6th
Provision market facilities 2nd
Provision electricity to communities 1st
Provision of water facilities 3rd
Provision of sanitation facilities 8th
Provision of road network 7th
Abomesarefo Provision of water facilities 7th
Provision of educational facilities 1st
Provision of Agricutural inputs 4th
Provision market facilities 5th
Provision of Health facilities 3rd
Fulani herdsmen 8th
Provision of road facilities 6th
Provision of market facilities 2nd
New Kyiase Provision of water facilities 1st
Provision of educational facilities 4th
Provision of Agricutural inputs 5th
Provision market facilities 6th
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Electoral Area Community Needs Ranking
Provision ofHealth facilities 2nd
Fulani herdsmen 8th
Provision of road facilities 7th

Nkemi Asabi Provision of water facilities 1st
Provision of educational facilities 4th
Provision of Agricutural inputs 5th
Provision market facilities 6th
Provision ofHealth facilities 2nd
Fulani herdsmen 8th
Provision of road facilities 7th

Amankwa Provision of water facilities 1st
Provision of educational facilities 4th
Provision of Agricutural inputs 5th
Provision of Health facilities 6th
Fulani herdsmen 2nd
Provision of road facilities 8th
Provision market facilities 7th

2.2Summary of Community Needs and Aspirations

Provision of Potable water

Provision ofAgricultural inp
Provision of electricity

N o g kM wDd R

Provision of Health facilities

Provision of educational facilities

uts

Provision of road networks

Provision of employment opportunities for the youth

2.3 Harmonisation of Community Needs and Aspirations with identified

Key Development gaps/problems/issues

Table 2.2Harmonised Community needs and Aspirations

Community needs and aspirations | Identified key development gaps/Problems /issues SCORE
Provision of water facilities Inadequate access to quality and affordable water 2
Provision of Health facilities Huge gaps$n geographical access to quality health care 2
Provision of educational facilities | Poor quality of teaching and learning especially at the basic le| 2
Provision of Agricultural inputs Low level of Agricultural Mechanisation 2
Provision of Agricultual inputs Low quality and inadequate agriculture infrastructure 2
Provision of electricity Absence of information communication technology infrastructy 2
Lack of entrepreneurial skills for sedimployment 2
Inadequate and obsolete electricity gretwork 2
Rehabilitation of road networks Poor quality and inadequate road transport networks and wate 2
transport systems.
Employment Opportunities for the | High rate of youth Unemployment 2

youth

89




Table 2.3: Key development issues under GSGDA |l with implications for 2018021

Thematic areas of GSGDA I

Key development issues under GSGDA Il with implications for
20182021

Enhancing Competit
Private Sector

Undeveloped tourism sites

Difficulty in accessing credit facilities

Undeveloped agrprocessing sector

Inadequate support for the development of small and medium sca
enterprises

Accelerated Agricultural Modernisation
and Sustainable Natural Resource
Management

Low agricultural production

Inadequate agrbased smalscale industries for value addition
High cost of agricultural inputs

Poor agricultural infrastructure for value addition

Infrastructure and Human Settlements

Inadequate and skewed distrilmutiof basic social infrastructure and
services

Poor conditions of road network and water transport equipment
Absence of information communication technology infrastructure
Poor environmental management practices

Weak local land use planning and managemap#tcity

Ineffective enforcement of development control bye laws
Inadequate electricity supply

Poor security and lighting system

Human Development, Productivity and
Employment

Inadequate access to and poor quality of education
Inadequate accesshealth care delivery

High prevalence of HIV and AIDS pandemic
Inadequate support for the vulnerable and the excluded
High rate of teenage pregnancies

Transparent, Responsive and Accountal
Governance

Low revenue generation and low financial capacitioodl
government institutions

Insufficient institutional capacity and poor municipal service by the
Assembly

Limited public and private institutional capacity

There is declining local community spirit and general apathy towar
civic responsibilities.
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Table 2.4.Identified Development Issues under GSGDA Il and Agenda for Jobs

GSGDA I, 20142017 NMTDPF20182021

THEMATIC ISSUES DEVELOPMENT DIMENSIONS | ISSUES

AREAS

Enhancing . Low incomes andavings Economic Development 1. Informal nature of businesses
Competitivenesq 2. Low access to credit and high interest rate 3. Limited technical and entrepreneliséills

of Gh an{3.Lowinvestment capacity 6. Limited exploitation of potentials in the tourism

Private Sector

. High disparity in distribution of income
. Undeveloped agfprocessing sector

. Poor ceordination of skills and entrepreneurgdvelopment programs
. Inability to sustain programs after withdrawal of donor funding
. Lack of credit to set up and or expand already established busines

sector

Limited local participation in economic development
Limited supply of raw materials for local industries
from local sources

Limited access to credit by SMEs

Accelerated
Agricultural
Modernisation
and Sustainable
Natural
Resource
Management

. Low level of Agricultural Mechanisation
. Limited application of biotechnology and its benefits
. Limited access to extension services, especially by women agricu
operators
4. Inadequate agrusiness enterprises along the value chain
5. Low quality and inadequate agriculture infrastructure
6. Inadequate institutional arrangement to support commercial scate |
processing
7. Inadequate fishing infrastructure including the use of outmoded- o
aged fishing crafts
8. Low level of husbandry practices, low productivity and poor handlir
of livestock/ poultry products
9. Inadequate access to veterinary services
10. Loss of soil fertility
11. Poor land use mgt.
12. Forest destruction by chainsaperators
13. Ineffective devt. control of human settlement
14. Inadequate infrastructure to cope with the impacts of climate chat

1
2
3
4
5
6. Insufficient employment opportunities
7
8
9
1
2
3

Economic Development

Inadequate development of and investment in
processing and value addition

Low application of technolggespecially among
smallholder farmers leading to comparatively lower
yields

Low level of irrigated agriculture

Poor storage and transportation systems

Poor farmlevel practices,

High cost of conventional storage solutions for
smallholder farmers

Low qudity and inadequate agriculture infrastructure
Inadequate agribusiness enterprise along the value
chain

Lack of youth interest in agriculture

Lack of credit for agriculture

Low level of husbandry practices,

Low productivity and poor handling of livestack
poultry products

Inadequate disease monitoring and surveillance sys
Weak extension services delivery

Low levels of private sector investment in aquacultu
(smalkmedium scale producers).
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GSGDA Il, 20142017

NMTDPF20182021

Thematic Areas

ISSUES

Development Dimensions

ISSUES

Over-exploitation of fisheries resources
Weak involvement of communities in fisheries
resource management

Environment, Infrastructurend
Human Settlements

Loss of forest cover

Increasing loss of endangered species

Incidence of wildfire

Inappropriate farming practices

Over exploitation and inefficient use of forest resour
Improper disposal of solid and liquid waste
Inadequate engineered landfill sites

Low economic capacity to adapt to climate change
Loss of tree and vegetative cover

Inefficient energy use

Infrastructure and
Human Settlements

1.Geographical disparities in access to transport services
2. Poor quality and inadequate road transport networks al
water transport systems.

3. Inadequate communitysbcial centres.

4. Inadequate and obsolete electricity grid network

5. Weak enforcement of planning and building regulations
6. High rate of ruralrban migration

7. Poor and inadequate rural infrastructure and services
10. Limited adherence to buildingdes and planning
regulations

11. Inadequate access to quality and affordable water
12. Lack of maintenance of water systems

13.Poor drainage and waste management

14.Absence of information communication technology
infrastructure

15.Poor security and ligimg system

Environment, Infrastructure and
Human Settlements

Poor quality and inadequate road transport network
Rapid deterioration of roads

Poor quality ICT services

Inadequate ICT infrastructure

Inadequate and obsolete electricity grid network
Difficulty in the extension of grid electricity to remote
rural and isolated communities

Poor waste disposal practices

Poor drainage system

Weak enforcement of planning and building
regulations

Inadequate human and institutional capacities for la
use panning

Scattered and unplanned human settlements

Poor and inadequate rural infrastructure and service
Poor infrastructure to catalyze agriculture
modernization and rural development
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GSGDA Il, 20142017

NMTDPF20182021

THEMATIC AREAS

ISSUES

Development Dimensions

ISSUES

Transparent,
Responsive and
Accountable
Governance

1. Weak leadership and managerial capacity at MMDA
level

2.Nonfunctioning sukdistrict structures

4. Low birth and death registration

5. Weak financial base and managemeaipacity of the
District Assembly

6. Poor linkage between planning and budgeting

7. Gaps in communication and accountability between
MMDAs and citizens

10.Weak communication in budget preparation,
implementation and expenditure tracking

11. Disparities in @cess to economic opportunities
12.Gender el ated inequalities
choice and agency

14. Incidence of violent crimes

16. Prevalence of fires, floods and other disasters

17. Lack of effective community and citizen involvemer
in public safety

18. General lack of security consciousness among the
citizenry.

19. Weak demand for and utilisation of M&E results
20. Weak linkage between planning, budgeting and Mé
21. Weak record keeping culture

22. Inadequate logistical support for decentealiz
departments

Governance, Corruption
And Public Accountability

Ineffective sukdistrict structures

Weak ownership and accountability of leadership at the local
level

Poor service delivery at the local level

Poor coordination in preparation aimiplementation of
development plans

Inadequate exploitation of local opportunities for economic
growth and job creation

Limited capacity and opportunities for revenue mobilisation
Weak involvement and patrticipation of citizenry in planning g
budgeting

Weak capacity of CSOs to effectively participate in public
dialogue

Poor record keeping

Weak coordination of the development planning system
Ineffective monitoring and evaluation of implementation of
development policies and plans

Inadequate financial resmes

Inadequate and poor quality equipment and infrastructure
Weak relations between citizens and law enforcement agenc
Inadequate community and citizen involvement in public safe
Ineffective advocacy strategies by relevant institutions
responsibledr public education

Gaps in awareness, advocacy and enforcement of citizen rig
and responsibilities

Traditional Authorities

Inadequate involvement of traditional authorities in national
development

Inadequate involvement of religious bodiesational
development

Inadequate ownership and accountability for national
development at all levels
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GSGDA Il, 20142017

NMTDPF20182021

THEMATIC AREAS

ISSUES

Development Dimensiong

ISSUES

Human Development,
Productivity and
Employment

1. Inadequatend inequitable access particularly after the
basic level and for persons with special needs

2. Weak management and supervision

3. Lack of timely and reliable data for planning and
programming

4. Poor quality of teaching and learning especially at theb
level

5. Lack of entrepreneurial skills for sefmployment

6. Inadequate apprenticeship Opportunities

7. Huge gaps in geographical access to quality health carg
(e.g. urban and rural)

8. Inadequate financial protection for the poor

9. Inadequate knowlgeg and life skills for managing person
hygiene, fire safety, environment, sanitation and climate
change

10. Increasing morbidity, and mortality disability due to iio
communicable diseases

11. High prevalence of communicable diseases including
epidemieprone diseases and climatgated diseases

12. High morbidity and disability form Neglected Tropical
Diseases (NTDs)

13. Inadequate leadership capacity, governance and
management structures at all levels of the health sector
14. Inadequate and inequitalistribution of critical staff
mix

15. Inadequate capacity to use health information for
decisionmaking at all levels.

16. Persistent high undentrition and malnutrition especiall
among children, older people, pregnant and lactating won
and women ofeproductive age.

17. Limited coverage of social protection interventions
18. High prevalence of HIV and AIDS pandemic

Social Development

Poor quality of education at all levels

High number oluntrained teachers at the basic level

Low participation offemales in learning of science, technology
engineering and mathematics

Inadequate and inequitable access to education for PWDs ar|
people with special needs at all levels

Poor bet ween
operations

Gaps in physicahccess to quality health care
Inadequate emergency services

l i nkage manage

Poor quality of healthcare services
Unmet needs for mental health services
Increased cost of healthcare delivery

Inadequate capacity to use health information for decision
making at all levels

Wide gaps in health service data

Increasing morbidity, mortality and disability due to
communicable, nogommunicable and emerging diseases

High stigmatization and discrimination of HIV and AlDs
Lack of comprehensive knowledge of HIV and AIDS/STIs,
egecially among the vulnerable groups

High incidence of HIV and AIDS among young persons
Periodic shortages of HI V&
Kits, Condoms)

Household food insecurity

Infant and adult malnutrition

Increased incidence of dietlated ne-communicable diseases
Inadequate social mobilisation, advocacy and communicatior|
nutrition

Inadequate nutrition education

GSGDA I, 20142017

NMTDPF20182021
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THEMATIC AREAS

ISSUES

Development Dimensiong

ISSUES

Human Development,
Productivity and
Employment

Social Development

High fertility rate among adolescent

Unmet need for adolescents and youth sexual and reproducti
health services

Growing incidence of teenage pregnancy and accompanying
school dropout rates

Inadequate sexual education ymung people

High school droput rates among adolescent girls

High youth unemployment

Inappropriate management of freshwater resources.
Nonravailability of reliable and comprehensive data
Improper protection and development of water resources
Inadequatenaintenance of facilities

Poor quality of drinking water

High prevalence of open defecation

Poor sanitation and waste management

Poor hygiene practices

Unequal spatial distribution of the benefits of growth

Poor quality of services for children and féies

Limited coverage of social protection programmes targeting
children

Low awareness of child protection laws and policies

Weak enforcement of laws and rights of children

Hi gh incidence of childrenbd
Abuse and exploitation of  cHilen engaged in hazardous
forms of labour

Child neglect

Limited opportunity for the aged to contribute to national
development

Lack of gendessensitivityin addressing the needs of the aged
Gender disparities in access to economic opportunities
Weak social protection systems
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GSGDAIl, 20142017 NMTDPF20182021
THEMATIC AREAS ISSUES ngelopment ISSUES
Dimensions

Social Development

High unemployment rate amongst PWDs

Low participation of Persons with disability in decision
making

Inadequate of education on accessibility standards
Low selfesteem and setfonfidence among PWDs
Inadequate infrastructure and services for the informal
sector

Lack of entrepreneurial skills for sedgimployment
Inadequate apprenticeship

opportunities

Limited opportunities for youth involvement in national
development

Weak coordination of youth related institutions and
programmes

Youth unemployment and unaemployment among rural
and urban youth

Youth engaged in hazardous environmental practices
Inadequate and poor sports infrastructure

Lack of provision for sports and recreational needs in th
development of communities

Limited community level sports andareational activities
Low participation of Persons With Disabilities (PWDs) in
sports

Declining interest in locally organized sports by general
public
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Table 2.5: Adopted Development Dimensions and Issues of SMTDP of MMDAs

DMTDP DIMENSIONS 2018-2021

ADOPTED ISSUES

Economic Development

Informal nature of businesses

Limited technical and entrepreneurial skills

Limited exploitation of potentials in the tourism sector

Limited local participation in economic development

Limited supply of raw materials for local industries from local sources
Limited access to credit by SMEs

Inadequate development of and investment in processing and value addition
Low application of technology especially among smallholder farmers leadoagrtparatively lower yields
Low level of irrigated agriculture

Poor storage and transportation systems

Poor farmlevel practices,

High cost of conventional storage solutions for smallholder farmers

Low quality and inadequate agriculture infrastructure

Inadequate agribusiness enterprise along the value chain

Lack of youth interest in agriculture

Lack of credit for agriculture

Low level of husbandry practices,

Low productivity and poor handling of livestock/ poultry products

Inadequate disease monitoriagd surveillance system

Weak extension services delivery

Low levels of private sector investment in aquaculture (smatlium scale producers).
Overexploitation of fisheries resources

Weak involvement of communities in fisheries resource management

Social Development

Poor quality of education at all levels

High number ofuntrained teachers at the basic level

Low participation of females in learning of science, technology, engineering and mathematics
Inadequate and inequitable access to educatidPVidids and people with special needs at all levels
Poor Iinkage between management processes and
Gaps in physical access to quality health care

Inadequate emergency services

Poor quality of healthcare services

Unmet needs for mental &kh services

Increased cost of healthcare delivery

SC
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DMTDP DIMENSIONS 2018-2021

ADOPTED ISSUES

Social Development

Inadequate capacity to use health information for decision making at all levels

Wide gaps in health service data

Increasing morbidity, mortality and disability due to communicable;awnmunicable and emerging diseases
High stigmatization and discrimination of HIV and AlDs

Lack of comprehensive knowledge of HIV and AIDS/STIs, especially among the vulnerable groups
High incidence of HIV and AIDS among young persons

Periodic shortages of HIV& AI DS commodities (ARV
Household food insecurity

Infant and adult malnutrition

Increased incidence of die¢lated norcommunicable diseases

Inadequate social mobilisation, advocacy and communication on nutrition

Inadequate nutrition education

High fertility rate among adolescent

Unmet need for adolescents and youth sexual and reproductive health services

Growing incidence of teenage pregmaaand accompanying school dropt rates

Inadequate sexual education for young people

High school dropout rates among adolescent girls

High youth unemployment

Inappropriate management of freshwater resources.

Non-availability of reliable and comprehensidata

Improper protection and development of water resources

Inadequate maintenance of facilities

Poor quality of drinking water

High prevalence of open defecation

Poor sanitation and waste management

Poor hygiene practices

Unequal spatial distributioof the benefits of growth

Poor quality of services for children and families

Limited coverage of social protection programmes targeting children
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DMTDP DIMENSIONS 2018-2021

ADOPTED ISSUES

Social Development

Low awareness of child protection laws and policies

Weak enforcement of laws and rights of children

Hi gh incidence of childrenés rights viol
Abuse and exploitation of  children engaged in hazardous forms of labour
Child neglect

Limited opportunity for the aged to contribute to national development

Lack of gendessensitivity in addressing the needs of the aged

Gender disparitiesiiaccess to economic opportunities

Weak social protection systems

High unemployment rate amongst PWDs

Low participation of Persons with disability in decision making

Inadequate of education on accessibility standards

Low selfesteem and setfonfidence armng PWDs

Inadequate infrastructure and services for the informal sector

Lack of entrepreneurial skills for sedimployment

Inadequate apprenticeship opportunities

Limited opportunities for youth involvement in national development

Weak coordination of yohtrelated institutions and programmes

Youth unemployment and underemployment among rural and urban youth
Youth engaged in hazardous environmental practices

Inadequate and poor sports infrastructure

Lack of provision for sports and recreational needbféndevelopment of communities
Limited community level sports and recreational activities

Low participation of Persons With Disabilities (PWDs) in sports

Declining interest in locally organized sports by general public

ati

on
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DMTDP DIMENSIONS 2018-2021

ADOPTED ISSUES

Environment, Infrastructure and Hum

Settlement

Loss of forest cover

Increasing loss of endangered species

Incidence of wildfire

Inappropriate farming practices

Over exploitation and inefficient use of foressources
Improper disposal of solid and liquid waste
Inadequate engineered landfill sites

Low economic capacity to adapt to climate change
Loss of trees and vegetative cover

Inefficient energy use

Poor quality and inadequate road transport network
Rapiddeterioration of roads

Poor quality ICT services

Inadequate ICT infrastructure

Inadequate and obsolete electricity grid network
Difficulty in the extension of grid electricity to remote rural and isolated communities
Poor waste disposal practices

Poor deinage system

Weak enforcement of planning and building regulations
Inadequate human and institutional capacities for land use planning
Scattered and unplanned human settlements

Poor and inadequate rural infrastructure and services

Poor infrastructure to catalyze agriculture modernization and rural development
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DMTDP DIMENSIONS 2018-2021

ADOPTED ISSUES

Governance, Corruption and Accountabili

Ineffective subdistrict structures

Weak ownership and accountabildf/leadership at the local level

Poor service delivery at the local level

Poor coordination in preparation and implementation of development plans
Inadequate exploitation of local opportunities for economic growth and job creation
Limited capacity and opptunities for revenue mobilisation

Weak involvement and participation of citizenry in planning and budgeting

Weak capacity of CSOs to effectively participate in public dialogue

Poor record keeping

Weak coordination of the development planning system

Ineffective monitoring and evaluation of implementation of development policies and plans
Inadequate financial resources

Inadequate and poor quality equipment and infrastructure

Weak relations between citizens and law enforcement agencies.

Inadequate communignd citizen involvement in public safety

Ineffective advocacy strategies by relevant institutions responsible for public education
Gaps in awareness, advocacy and enforcement of citizen rights and responsibilities
Traditional Authorities

Inadequate involvement of traditional authorities in national development

Inadequate involvement of religious bodies in national development

Inadequate ownership and accountability for national development at all levels
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2.4 Prioritisation of development issues

Table 2.6List of prioritised issues in Kwahu Afram Plains North District

ISSUES

OBJECTIVES

STRATEGIES

ACTIVITIES

Limited capacity and opportunitie
for revenue mobilisation

Strengthen fiscal
decentralization

Enhance revenue
mobilization capacity and
capability of MMDAs

Construction of 3no. satelite
markets at Amankwornu, Digya
and Agordeke

Low application of technology
especially among smallholder
farmers leading to comparatively
lower yields

Improve praluction
efficiency and yield

Intensify and increase
access to agricultural
mechanization along the
value chain

Establishment of 2no. Irrigation
farms

Poor quality and inadequate roac
transport network

Improve efficiency and
effectiveness of road
transportinfrastructure
and services

Ceate access routes to rurg
and producion centres.

Construction of feeder road from
Ntonabomd Digya Island

Poor quality of drinking water

Improve access to safe
and reliable water
supply services for all

Provide mechanized
borehole and small town
water systems

Construction of mechnised
boreholes

Limited technical and
entrepreneurial skills

Support Entreprenews
hip and SME
Development

Create an entrepreneurial
culture, especially among
the youth

Poor quality ofeducation at all
levels

Enhance inclusive and
equitable access to, ar
participation in quality
education at all levels

Expand infrastructure and
facilities at all levels

Construction of 6unit Classroom
Blocks with ancillary facilites.

Poor quality of halthcare services

Ensure affordable,
equitable, easily
accessible and
Universal Health
Coverage (UHC)

Accelerate implementation
of Communitybased Health
Planning and Services
(CHPS) policy to ensure
equity in access to quality
health care

Construction ofCHPS Compounds
in Island Communities

Inadequate and obsolete electric
grid network

Ensure efficient
transmission and
distribution system

Expand the provision of
mini-grids to lakeside and
islands communities to
improve the livelihood of
the communies

Provision of Minigrids in Dwarf
Island

Inadequate ICT infrastructure

Enhance application of
ICT in national
development

Improve
telecommunications
accessibility

Facilitate for the provision of
telecommunication masks in Rurg
Communities

Poordrainage system

Address recurrent
devastating floods

Construct storm drains to
address the recurrent
devastating floods.

construction of a Mini bridge and
U-drains at Apesika and
Donkorkrom respectively

Scattered and unplanned human
settlements

Promote asustainable,
spatially integrated,

balanced and orderly
development of human

Fully implement Land Use
and Spatial Planning Act,
2016 (Act 925)

Organise 1no.-&day training
workshop on map maker and GP¢
for PPD.

settlements
High incidence of HIV andIDS | Ensure the reduction o Intensify behavioural
among young persons new HIV and change strategies especial

AIDS/STIs infections,
especially among the
vulnerable groups

for high risk groups for HIV
& AIDS and TB

Limited exploitation of potentials
in the tourism sector

Diversify and expand
the tourism industry fo
economic developmen

Promote and enforce local
tourism and develop

available and potential sites
to meet internationally

acceptable standards

Construction of 3no. satelite
markets at Amakwa Tornu, Digya
and Agordeke
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2.7 Application of potentials (strength), Opportunities, constraints (weakness) and challenges (threats) (POCC or SWOT) analysis

Adopted Issue to be addressed

Potentials
(from Baseline situation etc)

Opportunites

Constraints

Challenges

1. Limited access to finance

-financial institutions
- Co-operative groups

- Donor support
-Government special
interventions

- lack of collateral
- small nature of businesses
-Poor bookkeeping

- Unwillingness of financiainstitutions
to provide funds
- Delayin release of funds by donors

Conclusion: The inability of MSMESs to access capital from financial institutions can be addressed if the ayaitabt&lsand opportunities are harnessed effectively. Careful
and innovations would address the challenges and constraints identified.

adoption of appropriate strategies

2. Informal nature of businesses

- Co-operative groups

- Existence of Registrar gener

- Low market base

- Low capital base for expansig

- Lack of formal institutions for
businessegistration

- Longertravelling hours for business
registration

Conclusion: The formalisation of MSMEs will be very difficult to achieve in the sherin since there exist limited opportunities and pot

entials

3. Limited technical and
entrepreneurial skills

- Availability of skilled trainers
- Effective BAC

- Support from NGOs, CBOs

- Inadequate logistics

- Inadequate modules in
entrepreneurial training
-Inadequate data of businesse

- Untimely release of fundsom donors

Conclusion: the issue can be effectively addressed with the available potentials and opportunities.

A strict blend of strategiddnesiihé constraints and opportunities

4. Limited attention to the
development of tourism at the loc
level

- Availability of tourist sites
-willingness of Assembly to
adopt PPP

- Support from Ghana Tourism
Authority
- Brand Ghana initiative

- Inaccessibility to tourist sites
- Inadequate hepitality
industries

-Acquisition of land

-High cost involved in
developing the sites

- lack of support from Ghana Tourism
Authority

Conclusion: With the support from

the Municipal Assembly and favourable government policies among otherspivdgicpartnership and collaboration can be enhanced

7. Difficulty in the extension of
grid electricity to remote rural and
isolated communities

-Availability of ECG
- Community support

- Rural Electrification
Programme

- ECG extension project

- Alternativeernegy supply
package for Islands

- Inadequate funds
-Obsolete equipment

- Scattered and smaller rural
Communities.

-Unfavourable weather conditions
- High cost of alternative power.

Conclusion: With the ongoing Rural Electrification Programme in adalit to the presence of ECG and the commitment of the community members, electricity would be extenc
the needed areas in the municipality within the plan period
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Adopted Issue to be addressed

Potentials

(from Baseline situatign Opportunities Constraints Challenges

8. Low levels of mechanisation in| - Availability of vast and fertile | - Planting for food and Jobs - Poor land tenure system

agriculture land programme. - Unwillingness of youth to - Huge cost involved in mechanisation
- Growing number of youth in | - DCAT engage in agriculture - Delay in implementation of

the District

- One District one Exportable
progamme by GEPA

- Inadequatequipments and
machinery

Government programmes.

Conclusion: The implementation of governments special programmes in the sector coupled with d

challenges to addressing the issue.

eliberate strategies of the districtAssmrabiome the constraints and

. High dependence on seasonal 4
erratic rainfall

- Availability of vast and fertile
land

-Volta lake

-Adequate water bodies

- Ghana Social Opportunities
Project

- Planting for food and Jobs
programme.

- DCAT

-One District one Exportable
progamme by GEPA

- Poor land tenure system
- Unwillingness of youth to
ergage in agriculture

- Inadequateequipmentand
machinery

- Delay in implementation of
Government programmes.

Conclusion: The potentials can be

converted into irrigation facilities taking advantage of the huge opportunities that exist foicthe Dist

1. Limited access to extension
services, especially by women
agriculture operators

- large number of Women
engaged in farming

- Support from CIDA and
DANIDA

- Inadequate AEAs

- Inadequate capacity of AEAs
- Inadequate logistics

- Hard to reach farmer

- Delay in release of funds by Donors

Conclusion: AEAs can be made accessible to farmers if appropriate strategies are adopted. Continuous engagement with farmerstihd| cddhteamts identified. Also, donors
will have to be engaged to enstiraely release of funds

Underfunding of Research
Extension Liaison Committees
(RELCs)

- Available research findings

- Support from CIDA and
DANIDA

- Inadequate logistics
- Inactive RELCs
- Limited capacity of members

- Delay in release of fundsy Donors

Conclusion: With timely release of adequate funds from donor partners, the RELCs should be vibrant and sufficient

3. Poor rural road infrastructure

- Assembly grader

- Ghana Social Opportunities
Project
- IPEP

-Frequent breakdown of grade
- inadequate funds
- Scattered rural communities

- Delay in release of funds from
Government

Conclusion The Assembly should prioritise road networks in rural

areas under the IPEP to make Communities accessible

5. Inadequate agribusiness
enterpriseslang the value chain

- Availability of farmer groups
- Technical support from
Business Advisory Centre.

- Government flagship projects

- Lack of access to farm inputs
Lack of access to funds to star
businesses

-Delay in the release of funds from
donos

Conclusion: The Assembly should create a synergy between the department of Agriculture and the Business Advisory Centre to idcusasesags
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Adopted Issue to be addressed

Potentials
(from Baseline situatign

Opportunities

Constraints

Challenges

Limited Agricultural production
and productivity

-Availability of arable land
-Technical support from Agric.
Department

- Government flagship projects

-Limited personnel to offer
technical support

-Wide spread of diseases
affecting crop yield

- High cost of inputs

-Low application of new
technology

-Delay in the implementation of
interventions to increase production

Conclusion: The Assembly should

resource the Agric. Dept. to trai

n farmers on better methods of f

arming to increase poydediimmgoostharvest losses

High levels of environmental
degradation

Periodic sensitization by
Forestry Department Fire
service and NADMO

-Ghana Social Opportunities
project

- High level of illiteracy
-Inadequate logistics to
implement activities

-Untimely release of funds to carry out
activities

Conclusion: The Assembly should

support the departments to und

ertake periodic sensitisation on the impacts of environmental de

radation

Increasing negative impact of
climate change on agriculture

Perodic sensitization by
Forestry and Agriculture
Department

Periodic afforestation activities
by Forestry Department

-Ghana Social Opportunities
Project

-High level of llliteracy
-Inadequate logistics to
undertake Climate change
activities

-Limited numberof personnel
-Low level of sensitization due
to peculiar nature of the Distric
-Unwillingness of communities
to support projects

Untimely release of funds from donors

Unwillingness of donors to support the
District with interventions due to
precedents

Conclusion: The Assembly should

support the forestry department to implement tree planting activ

ities and sensitise communitiegamstiod @imate change

Poor quality of teaching and
learning and assessment skills at
the basic level

-Periodic capcity building
training
-Supervision by GES directora

-Support from UNICEF and
World Vision

-Inadequate number of
personnel

-Inadequate teaching and
learning materials

-Untimely release of funds from donors

Conclusion: With timely release of fundshd support the capacity of

the teachers will be increased and supervised regularly

High number of untrained teacher
at the basic level

-Availability of volunteers
-Availability of
Scholarship programmes
-Support from Youth
Employment Agency

-Support from UNICEF, Plan
Ghana

-Peculiarity of the District
especially island areas
-Apathy on the part of trained
teachers posted to island areas

- High level of attrition

-Unwillingness to accept postings to th
District on the part of teachers

Conclusion: The establishment of a training college or sponsorship of personnel from the various communities would reduce theaath@redttthe basic level
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Adopted Issue to be addressed

Potentials

(from Baseline situatign Opportunities Constraints Challenges
Uneven attention to the -Availability of development -Government flagship -Political Interference -Delay in the implementation of
development needs at different | plans on Education programmes -Challenges with th quality d | interventions

levels of education

-Support from UNICEF

data for planning

Conclusion: With limited political interference and logistical suppor

t the developmental needs at the

various levels would be giats attkfion

Huge gaps in geographical acces
to quality health care

-Availability of development
plans

-Willingness of communities to
undertake Self Help projects

-Government flagship
programmes

-Availability of Feeder roads

-Inadequate support from the
Assembly to support Self Help
projects

-difficulty in accessing
communities on the island

-Untimely release of funds from the
Central Government

-Delay in the implementation of
interventions

Conclusion: Improved communication between the Feeder Roads

and the Assembly should improve planningnipacEsss to the various areas

Wide gaps in health service datg

-Availability of personnel for
Management Information
Systems personnel at the
Directorate

- Periodic capacity building
programmes

Support from Plan Ghana,

UNICEF, SEND Ghana

-Inadequate logistics to
undertake monitoring activities
-Difficulty in reaching areas
especially on the island
-Inadequate number of
personnel

-Untimely release of donor funds
- Untimely release of funds from the
Central Government

Conclusion: With logistical support and an increase in the number

of personnel the quality of data should be improved

Poor sanitation and waste
management

Environmental Health Unit
Afram Plains Development
Organisation

DWST

Zoomlion Ghana Limited

Water Aid Ghana

High levelof illiteracy
Inadequate waste managemen
facilities

Inadequate logistics

Lack of land fill site

Delay in the release of funds from
Central government

Conclusion: With an increase in sensitisation, sanitation in the dist

rict should be improved

Ineffectiveness of environmental
health officers

Support from the Assembly
Afram Plains Development
Organisation

Water Aid Ghana

Inadequate logistics
High level of llliteracy among
the populace

Delay in the release of funds from the
Central government

Conclusion: With better resourcing of the unit by the Assembly, the

officers should be effective in the discharge of their duties

Increasing demand for household

The Donkorkrom WSMT,

Community Water Sanitation

Inefficient management

Delay in the implementation of

water supply Memchemfre WSMT, APDO | Agent/ Inadequate logistics intervention programmes

DWST Water Aid Ghana, Links Inadequate Maintenance
Conclusion:Wi t h an i mprovement in support and management by the Amsdembly, the WSM
Inadequate waste management | Environmental Health Unit Zoomlion Lack of maintenance culture

facilities

Delay in the releasef logistics
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Adopted Issue to be addressed | Potentials
(from Baseline situatign Opportunities Constraints Challenges

Conclusion: With timely release of funds, better management of the facilities and improvadication between Zoomlion and the Environmental Health Unit there should be
adequate waste management facilities in the District

Inadequate material and emotiong -Existence of Bpartmenbf UNICEF -High level of llliteracy
supp_ortfor PWD; from their SOCI6:| Dgyelopmgnt N -Inadequate programmes of Delay in the release of fund@®m the
families and society -Availability of Disability advocacy on Disability

groups Central Government and donors

-Exixtenceof SERF
Conclusion: With logistical support and an increase in the sensitisation on disability, the society and families would provide sRpiost to
Inequitable access to and -Electricity Companyf Ghana | -CEESD, Netherlands -Political interference
distribution of power -Availability of development De_vc_alopment Agency - Ngglect_ of Fhe |sland_ areas _Delay in the implemetation of

plans -Ministry of Power - Difficulties in accessing islang . .

. Interventions
-Government flagship areas
programmes

Conclusion: Improved ceordination between the ECG and the Assembly would improve equitable access to the distribution of power
High incidence of child labour in | -Department of Social -Ministry of Gender, Children | -Inadequate logistics -Lack of coordination between the
agriculture, quarry, fishing and Development and Social Protection -Inadequate personnel Ministry and the department
mining sectors -High level of illiteracy
Conclusion: An improved ceordination between the Ministry and the department would reduce the high incidence of child labour
Weak financial base and -Finance Department Availability of Donor support | -Inadequate logistics -Delay in the release of funds from the
management capacity of the -Finance and Administration | DDF -Inefficient mobilisation team | Centralgovernment and donors
District Assemblies Sub committees -Inefficient implementation of

-District Sub structures Strategies

- Exclusion of districts
Assemblies from some donor
funds, Eg: UD G

Conclusion: The inclusion of District Assemblies in the receipt of donor support as the Municipalities and Metros will go strendthendibébase

Poor linkage between planning ar -Availability of functioning -Backstopping support from - Political interference

budgeting at national, regial and | District Planning Ceordinating | ERCC - Poor responsiveness betweel -Poor linkage between ministry of

district levels Units -National Development departments ahthe planning Finance and National Development
Planning Commission and budget units Planning Commission

-Ministry of Finance

Conclusion: Better linkages between ministries and the NDPC will also enhance better linkages at the District level
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2.5Impact Analysis

The impacts of the issues considered as priorities from the POCC analysis were assessed with
the following criteria to facilitate their prioritisation:

i. Significant linkage effect on meeting basic human needs/rightg. immunisation of
children and quality basic schooling linked to productive citizens in future, reduction
of gender discrimination linked to sustainable development;

ii. Significant multiplier effect on economic efficiency, e.g. attraction of investors, job
creation, increasan incomes and growth.

iii. Impact on:

a. The different population groups (e.g. girls, aged, disabled);

Balanced development;

Natural resource utilisation;

Cultural acceptability;

Resilience and disaster risk reduction;

Climate change mitigation and adaptation;

g. Institutional reforms.
iv. Opportunities for the promotion of cresatting issues such as
a. HIV and AIDS in terms ofhe target groups in the sector for targeted interventions
e.g. elimination of stigmatisation;
b. Gender equality with respect poactical andtrategic needs and interests;
c. Nutrition.
v. Opportunities for the promotion of cresstting issues such as
d. HIV and AIDS in terms othe target groups in the sector for targeted interventions
e.g. elimination of stigmatisation;
e. Gender equality with respeto practical and strategic needs and interests;
Nutrition.

-0 a0o
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Table 2.8Impact Analysisi Economic Development

Developmentssues

Analysiscriteria

Significant linkage Significant Impact on population, | Opportunities for | Total | Rank

effect on meeting basic multiplier effect on | balanced developmen| the promotion of | Score

human needs/rights economic efficiency| natural resource etc | crosscutting issues
Low application of technology especially among smallholdg 2 2 2 2 8 1st
farmers leading tcomparatively lower yields
Low level of irrigated agriculture 2 2 2 1 7 gth
Limited technical and entrepreneurial skills 2 2 2 2 8 1st
Limited access to credit by SMEs 2 2 2 2 8 1st
Limited exploitation of potentials in the tourissector 2 2 2 2 8 1st
Poor storage and transportation systems 2 2 2 2 8 1st
Weak linkages between agriculture and industry 2 2 2 2 8 1st
Poor tourism infrastructure and services 2 2 2 1 7 gth
Inadequate agribusiness enterprise along the value chain | 2 2 2 2 8 1st
Low levels of private investment in aquaculture 2 2 2 1 7 gth
Weak extension services, delivery 2 2 2 2 8 1st
Limited local participation in economic development 2 2 2 2 8 1st
Low quality and inadequate agriculture infrastructure 2 2 2 2 8 1st
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Table 2.9Impact Analysisi Social Development

Developmentssues

Analysiscriteria

Significant linkage| Significant Impact on population| Opportunities  for| Total | Rank
effect on meeting basi| multiplier effect on| balanced developmen the promotion off Score
human needs/rights economic efficiency| natural resource etc | crosscutting issues
Poor quality of education at all levels 2 2 2 2 8 1st
Poor |Iinkage bet ween managaiome| 2 2 2 2 8 1st
Gaps in physical access to quality health care 2 2 2 2 8 1st
Inadequate emergency services 2 2 2 2 8 1st
Poor quality of healthcare services 2 2 2 2 8 1st
Lack of comprehensive knowledge of HIV and AIDS/STIs, especi| 2 2 2 2 8 1st
among the vulnerable groups
Growing incidence of teenage pregnancy and accompanying sch| 2 2 1 2 7 14
drop-out rates
Inadequate coverage of reproductive health and family planning | 2 2 2 2 8 1st
services
High levels of unemploymerind undeemployment amongst the | 2 2 2 2 8 18t
youth
Hi gh incidence of childrends 2 1 1 1 5 16"
Inadequate apprenticeship opportunities 2 1 2 2 7 120
Gender disparities in access to economic opporasiti 2 2 2 2 8 1st
Inadequate and poor sports infrastructure 1 1 1 1 4 17n
Inadequate opportunities for persons with disabilities to contributg 2 2 1 2 7 140
society
Poor quality of drinking water 2 2 2 2 8 1st
Poor sanitation and waste management 2 2 2 2 8 1st
Inadequate maintenance of water facilities 2 1 2 1 6 150
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Table 2.10 Impact Analysisi Environment, Infrastructure and Human Settlement

Development Issues

Analysis criteria

Significant linkage Significant Impact on population, | Opportunities for Total | Rank

effect on meeting basic multiplier effect on | balanced developmen| the promotion of Score

humanneeds/rights economic efficiency| natural resource etc | crosscutting issues
Poor quality and inadequate road transport network 2 2 2 2 8 1st
Poor or inadequate maitkiafrastructure 2 2 1 2 7 120
Inadequate ICT infrastructure 1 2 1 1 5 14t
Inadequate and obsolete electricity grid network 2 2 2 2 8 1st
Environmental degradation 2 2 2 2 8 1st
Poor waste disposal practices 2 1 2 2 7 120
Difficulty in the extension of grid electricity to remote rural and | 2 2 2 2 8 1st
isolated communities
Weak enforcement of planning and building regulations 1 1 2 1 5 14t
Poor drainage system 1 1 2 2 6 13h
Low economic capacity to adapt to climate change 2 2 2 2 8 1st
Poor and inadequate rural infrastructure and services 2 2 2 2 8 1st
Over exploitation and inefficient use of forest resources 2 2 2 2 8 1st
Incidence of wildfire 2 2 1 2 7 120
Inappropriate farming practices 1 2 1 1 5 14
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Table 2.11 Impact Analysisi Governance, Corruption and Accountability

Development Issues

Analysis criteria

Significant linkage| Significant Impact on population| Opportunities  for| Total Rank
effect onmeeting basiq multiplier effect on| balanced developmen the promotion off Score
human needs/rights economic efficiency| natural resource etc | crosscutting issues
Inadequate ownership aadcountability for national 2 2 2 2 8 1st
development at all levels
Ineffective sukdistrict structures 2 2 2 2 8 1st
Limited capacity and opportunities for revenue mobilisatiq 2 2 2 2 8 1st
Inadequate and poor quality equipment and infrastruéturg 2 1 1 2 6 10%t
security services
Poor coordination in preparation and implementation of | 2 1 2 1 6 ol
development plans
Inadequate community and citizen involvement in public | 2 2 2 2 8 1st
safety
Ineffective monitoring and evaluation imfiplementation of | 2 2 2 2 8 1st
development policies and plans
Weak capacity of local governance practitioners 2 1 2 2 7 gth
Inadequate financial resources 2 2 2 2 8 1st
Inadequate exploitation of local opportunities for economi 2 2 2 2 8 18t
growth and jolcreation
Poor record keeping 1 1 1 1 4 11t
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2.9 Sustainability analysis of the issues (internal consistency/compatibility)

The prioritised issues with positive significant impacts were subjected to strategic
environmentanalysis. This involved assessing the internal consistency/compatibility of the
prioritised issues to determine how they relate to or support each other to achieve the
objectives of the DMTDP. A positive relationship implied that the issues should besettire

be holistically while negative relationship connoted the need to reconsider the issues adopted
as indicated in tables 2.10 to 2.13. All the development issues were found to be compatible
with each other and thus making holistic implementation prdidéca
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2.10Compatibility Matrix of Key Development Issues

Table 2.12Compatibility Matrix 1 Economic Development
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4
5 | Limited exploitation of potentials in the tourism sector a
6 | Poor storage anmlansportation systems a
7 | Weak linkages between agriculture and industry a
8 | Poor tourism infrastructure and services
9 Inadequate agribusiness enterprise along the value chain
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Table 2.13 Compatibility Matrix i Social Development
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AIDS/STIs, especially among the vulnerable
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9 | High levels ofYouth unemployment
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12 | opportunites
13 | Inadequate and poor sports infrastructure
Inadequate opportunities for persons with
14 | disabilities to contribute to society
15 | Poor quality of drinking water
16 | Poor sanitation and waste management
17 | Inadequate maintenance of water facilities
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Table 2.14Compatibility Matrix - Environment, Infrastructure and Human Settlement
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3 | Inadequate ICT infrastructure a a |[a |a a a |a a a a |a
Inadequate and obsolete electricity grid network a |a |a a a |a a a a |a
4
5 Environmental degradation a a a |a a a a |a
6 Poor waste disposal practices a a a |a a a a |a
Difficulty in the extension of grid electricity to remote rural and a a |a a a a
7 isolated communities
8 | Weak enforcement of planning and building regulations a |a a a a |a
9 Poor drainage system a a a a |a
10 | Low economic capacity to adapt to climate change a a a |a
11 | Poor andnadequate rural infrastructure and services a a |a
12 | Over exploitation and inefficient use of forest resources a |a
13 | Incidence of wildfire
14 | Inappropriate farming practices
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Table 2.15 Compatibility Matrix - Governance, Corruption and Accountability
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1 development at all levels
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Inadequate and poor quality equipment and infrastructure fo a a a a a a a
4 security services
Poor coordination in preparation and implementation of a a a a a
5 development plans
6 Inadequate community and citizen involvemenpilic safety a a
Ineffective monitoring and evaluation of implementation of
7 development policies and plans
8 Weak capacity of local governance practitioners
9 Inadequate financial resources
Inadequate exploitation of local opportunities for economic
10 growth and job creation
11 Poor record keeping
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Chapter 3: Development Projections, Adopted Goals, sub
goals, Objectives and Strategies

3.0 Introduction

The Development Goal chosen by KAPNDA is an aggregation of a set of identified thematic
goals that indicate the areas the Assembly will direct development emphasis in the next four
(4) years. The thematic goals represent nadttor issues that when taettlwill lead to the
realization of the desired state.

A development focus of the above development themes, were synthesized at the Prioritization
and Goal Setting workshop and subsequently summarized into the development focus of
District for this MTDP as increased and sustained local economic growth, good
governance, enhanced services and poverty reduction for improved living condition of the
citizenryo.

The above will rely on a strong promotion of functional linkages of development activities by
mainsteaming such cross cutting issues as Information Communication and Technology,

gender equity, ecological balance, sustainability and climate change

3.1 Development Projections

Devel opment projections are cruci akn®oalr t he
as it provides information on the current and future needs that are necessary for decision
making on the kind of interventions that are required within the planned period.

The development projections deal with Populations projections, SocialEaadomic
Infrastructure and Service Needs in KAPNDA. Other areas that require projection area the

food 4needs, services requirements and finances for the plan peric2@010

3.2Infrastructure Needs 2018 2021

Availability of adequate anduglity infrastructure and services are critical for good living. It

is imperative to have corresponding infrastructure stock increased as population grows in
order that installed capacities are not stretched. In order for infrastructure and services to
med their intended purposes, it is instructive that provision meets agreed minimum
standards. Subsequently the recommended provision of services and infrastructure facilities
in this Plan are based on Plannifgandards and Population Thresholds. The seyvice

considered under this section include health, education, water, sanitation etc.
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3.3 Population Projections

Table 3.1Population distribution by sex in Kwahu Afram Plains North District

Age Group Both Sexes 2017 2018 2019 2020 2021 Sex
2010 2017 2018 2019 2020 2021 Male | Female| Male | Female| Male | Female| Male | Female| Male | Female| Ratio
All Ages 102,423| 121,160| 124,103| 127,117| 130,205| 133,368| 64,095| 57065 | 65,652| 58,451 | 67,247| 59,871 | 68,880| 61,325 | 70553 | 62815 | 112.3
0-4 17,414 | 20,600 | 21,100 | 21,613 | 22,138 | 22,675 | 10,740| 9860 | 11,001| 10,099 | 11,268| 10,345 | 11,542| 10,596 | 11822| 10853 | 108.9
5-9 15,014 | 17,761 | 18,192 | 18,634 | 19,087 | 19,550 | 9,556 | 8205 | 9,788 | 8,404 | 10,026| 8,608 | 10,269| 8,817 | 10519| 9032 116.5
10-14 13,156 | 15,563 | 15,941 | 16,328 | 16,725 | 17,131 | 8,988 | 6575 | 9,206 | 6,734 | 9,430 | 6,898 | 9,659 | 7,066 | 9894 | 7237 125.2
15-19 10,338 | 12,229 | 12,526 | 12,831 | 13,142 | 13,461 | 6,798 | 5431 | 6,963 | 5,563 | 7,133 | 5,698 | 7,306 | 5,836 | 7483 | 5978 | 93.7
20- 24 8,298 | 9,816 10,054 | 10,299 | 10,549 | 10,805 | 4,747 | 5069 | 4,862 | 5,192 | 4,981 | 5,318 | 5,102 | 5,447 | 5225 | 5580 | 93.4
25-29 7,671 | 9,074 | 9,295 9,520 | 9,752 | 9,989 | 4,382 | 4693 | 4,488 | 4,807 | 4,597 | 4,923 | 4,709 | 5,043 | 4823 | 5166 | 94.8
30- 34 6,446 7,625 7,810 |8,000 |8,194 |8,394 |3,711 |3914 | 3,801 |4,009 | 3,893 | 4,107 | 3,988 | 4,207 | 4085 | 4309 | 103
35-39 5,549 6,564 | 6,724 6,887 7,054 | 7,226 | 3,330 | 3234 | 3,411 | 3,313 | 3,494 | 3,393 | 3,579 | 3,476 | 3665 | 3560 | 103.3
40- 44 4974 |5,884 | 6,027 6,173 6,323 | 6,477 2,989 | 2895 | 3,062 | 2,965 | 3,136 | 3,037 | 3,212 | 3,111 | 3290 | 3186 | 123.9
45-49 3,979 | 4,707 | 4,821 | 4,938 5,058 | 5,181 2,605 | 2102 | 2,668 | 2,153 | 2,733 | 2,205 | 2,799 | 2,259 | 2867 | 2314 | 120
50- 54 3,183 | 3,765 3,857 | 3,950 |4,046 | 4,145 2,054 | 1712 | 2,103 | 1,753 | 2,155 | 1,796 | 2,207 | 1,839 | 2260 | 1884 | 131.6
55-59 1,672 1,978 2,026 2,075 | 2126 | 2,177 1,124 | 854 1,151 | 875 1,179 | 896 1,208 | 918 1237 | 940 132.3
60- 64 1,510 1,786 1,830 1,874 1,920 1,966 1,017 | 769 1,042 | 788 1,067 | 807 1,093 | 826 1120 | 846 151.4
65- 69 719 851 871 892 914 936 512 338 525 347 537 355 550 364 564 372 109.5
70-74 1,077 1,274 1,305 1,337 1,369 1,402 666 608 682 623 699 638 716 653 733 669 110.3
75-79 593 701 719 736 754 772 368 334 377 342 386 350 395 358 405 367 106.7
80- 84 401 474 486 498 510 522 245 229 251 235 257 241 263 247 270 253 150.6
85- 89 223 264 270 277 283 290 159 105 162 108 166 110 170 113 174 116 72.1
90- 94 148 175 179 184 188 193 73 102 75 104 77 107 79 109 81 112 87.1
95-99 58 69 70 72 74 76 32 37 33 38 34 38 34 39 35 40 112.3
All Ages 102,423| 121,160| 124,103| 127,117| 130,205| 133,368| 64,095| 57065 | 65,652| 58,451 | 67,247| 59,871 | 68,880| 61,325 | 70553 | 62815 | 118.8
0-14 45,584 | 53,923 | 55,233 | 56,574 | 57,949 | 59,356 | 29,284| 24639 | 29,995| 25,238 | 30,723| 25,851 | 31,470| 26,479 | 32234 | 27122 | 106.8
1564 53,620 | 63,429 | 64,970 | 66,548 | 68,164 | 69,820 | 32,757| 30672 | 33,5652| 31,417 | 34,367 32,181 | 35,202| 32,962 | 36057 | 33763 | 117.2
65+ 3,219 | 3,808 3,900 |3,995 |4,092 |4,192 2,055 | 1753 | 2,105 | 1,796 | 2,156 | 1,839 | 2,208 | 1,884 | 2262 | 1930
Age-dependency| 91 108 110 113 116 118 113 102 116 104 119 107 122 109 125 112
ratio
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Table 3.2. Population distribution by locality in Kwahu Afram Plains North District

2010 2017 2018 2019 2020 2021

Both Sexes| Urban Rural Urban Rural Urban Rural Urban Rural Urban Rural
All Ages 102,423 14,239 88,184 17672 106,850 17672 109,445 18,101 112,104 18,541 109,445
0-4 17,414 1,944 15,470 2413 18,745 2413 19,200 2,471 19,666 2,531 19,200
5-9 15,014 1,775 13,239 2203 16,041 2203 16,431 2,256 16,830 2,311 16,431
1014 13,156 1,893 11,263 2349 13,647 2349 13,979 2,406 14,318 2,465 13,979
15-19 10,338 1,717 8,621 2131 10,446 2131 10,700 2,183 10,959 2,236 10,700
20-24 8,298 1,181 7,117 1466 8,623 1466 8,833 1,501 9,047 1,538 8,833
25-29 7,671 1,159 6,512 1438 7,890 1438 8,082 1,473 8,278 1,509 8,082
30-34 6,446 980 5,466 1216 6,623 1216 6,784 1,246 6,949 1,276 6,784
35-39 5,549 831 4,718 1031 5,717 1031 5,856 1,056 5,998 1,082 5,856
40- 44 4,974 706 4,268 876 5,171 876 5,297 898 5,426 919 5,297
45-49 3,979 589 3,390 731 4,108 731 4,207 749 4,310 767 4,207
50- 54 3,183 451 2,732 560 3,310 560 3,391 573 3,473 587 3,391
55-59 1,672 266 1,406 330 1,704 330 1,745 338 1,787 346 1,745
60- 64 1,510 220 1,290 273 1,563 273 1,601 280 1,640 286 1,601
65- 69 719 125 594 155 720 155 737 159 755 163 737
70-74 1,077 159 918 197 1,112 197 1,139 202 1,167 207 1,139
75-79 593 119 474 148 574 148 588 151 603 155 588
80- 84 401 51 350 63 424 63 434 65 445 66 434
85- 89 223 32 191 40 231 40 237 41 243 42 237
90-94 148 28 120 35 45 35 149 36 153 36 149
95-99 58 13 45 16 55 16 56 17 57 17 56
All Ages 102,423 14,239 88,184 17672 106,850 17672 109,445 18,101 112,104 18,541 109,445
0-14 45,584 5,612 39,972 6965 48,433 6965 49,609 7,134 50,814 7,308 49,609
1564 53,620 8,100 45,520 10053 55,155 10053 56,495 10,297 57,867 10,547 56,495
65+ 3,219 527 2,692 654 3,262 654 3341 670 3,422 686 3,341
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3.2.1Health Facility Needs
The Population threshold for health facilities have been used to determine the health needs of

the Assembly shown in the Table below.

Table: 3.3Health Needs

Facility Population Health Needs By 2017 (Populationl) Comments
Threshold No. Number Backlog (201820217)
Available Required 18 19 20 21
(Dec 2017)

Hospital 1/200,000 1 0 0 0 0 0 Adequate but
require
equipment,
upgrading and
staff.

HealthCentre | 1/25,000 4 6 1 1 1 More health
centres are
required.

CHPS 1/5,000 33 30 2 2 2 2 More Clinics are
required.

Doctor: 1/5,000 (WHO) 2 6 4 4 4 4 More Doctors

Patient Ratio | 25,000 (Local) are required.

Source: Plan Preparation Task Force June 2017

Depending on resource availability, KAPNDA will requimeore health centres (9), CHPS
(22) and Doctors (2) by 2021. Discussions with management staff of the existing health
facilities and the District Health Administration, revealed cases of weak logistipacities

and inadequate health delivery infrastructure such Wards, beds etc. in toéstsab

facilities.
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3.2.2Water and Sanitation Facilities
Given a Projected Population of 112,563 in 2018 and 173,208021, safe water points in

KAPNDA will have to increase from tharesent 32%to 60%sing a threshold population of

1 Borehole for 300 persons; 150 per Hdmay Well fitted with Pump and 600 persons per
piped water point. The Assembly must take advantage oefoorg national water
programmes to improve coverage to more than 70% by 2021.

For Sanitation facilities, the Assembly will have to review its policy on communal latrine
construction. The Assembly has to sustain the household latrine construction while
discouraging communal facilities with all its attendant management problems. This and other
interventions will greatly propel KAPNDA towards the Millennium Development Goal for

sanitation

Table: 3.4Water & Toilet Facilities Needs

Population | Number Number Required| Backlog (20182021) | Comments

Facility Thresold Available 18 |19 |20 |21

Borehole points | 1:300 90 285 375 | 424 | 48 | 577 | More borehole are
9 required

Handdug Well 1:150 3 750 750 | 848 | 97 | 1,1 | More Handdug Well
8 | 55 | arerequired

Pipe Systems 1:300 29 346 375 | 424 | 48 | 577 | More Pipe Systems

(SP) 9 required

Source: Plan Preparation Task Force Jung*28P refers to Public Stand Pipe
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3.2.3Needs of the Education Sector
Pre-School Level

The projections are on the assumption that enrolment will continue to grow at a rate of 5%, as
has been the case in the last five (5) years. It also assumed that 17% of all children currently
between the ages of zero and four years would enrol in KG 21i8.

It is clear from the table that the current enrolment is only 55% of the estimated population,
which demands that, a vigorous early childhood development has to be embarked on to
achieve the projected enrolment as the years go by.

Table: 3.5K.G. Enrolment Matrix

YEAR 2017/18 2019/19 2019120 2020121
F opulation 8,580 9,696 11,178 13,203
Total 4,781 5737 7171 9.322
Enrolment

Annual 15% 17% 17% 18%
Increase

Source: Plan Preparation Task Force June 2017
Projections for Primary School
The underlying assumption is that enrolment at the primary school level will grow at the

same rate as population growth throughout the planned period.

Table: 3.6Primary School Enrolment Projections 20182021

Year 2017/18 2018/19 2019/20 2020721
g?plul'a“o” 16,407 18,541 21,379 25248
Total 12,061 13,267 15,257 18,304
Enrolment

Annual 506 10% 15% 20%
Increase

Source: Plan Preparation Task Force June 2017

125



Table: 3.7Basic School Projection ér Teachers Requirement 2018/21

Year Additional Enrolment Teacher Requirement Total Annual
Requirement
2017/18 750 25 25
2018/19 1206 40 40
2019/20 1990 66 66
2020/21 3047 101 101
Source: Plan Preparation Task Force June 2017
Table: 3.8 Projections of Facilitiesi Primary School 2018- 2021
2017/18 | 2018/19 2019/20 2020/21 Total
° ° ] No.
g g e Required
o €| 3 | €8] 3 | Eg| 3 |
s g QS E o S E o S E o
= x 5| B¢ = 59 = 59 =
E @] | ©C o S C o S C o
E z nl < pa < W z < pd
Classrooms 01:34 12 1,206 22 1,990 34 3,047 53 121
Toilet 34 53 121
Electricity | 1:1 12 22 34 53 121

Source: Plan Preparation Task Force June 2017

JHS Projections

One clear feature identified during the data gathering stage of the plan preparation is that

about 58% of pupils at the JHS level in KAPNDA are aboveoffieial JHS age of 12 to 14

years.
Table: 39 Annual JHS Enrolment for 20187 2021
Year 2017/18 2018/19 2019/20 2020/21
Population (1216 | 15 743 18,965 24,049 30,965
years)
Total Enrolment 2,474 2,721 3,129 3,755
Annual Increase 7% 10% 15% 20%
Source: Plan Preparation Task Force June 2017

Table 3.10 Projection of Teachers JHS

Additional Teacher R(_equired Total Annual Excess Teachers
Year due to additional Teacher

Enrolment .

Enrolment Requirement

2017/18 173 6 6 00
2018/19 247 7 7 00000000000
2019/20 478 14 14 0
2020/21 556 16 16 0

Source: Plan Preparation Task Force June 2017
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Table: 3.11 Projection of Facilities for JSS

2017/18 | 2018/19 2019/20 2020/21 Total
© © © NO
o o et R T d
= = — = = - = = equire
= z 5l §s| % | §8| % | 58| ©
l|-'_J O Sl ©c o S c o S c =}
= prd ) < ul Z < ul Z < ul Z
Classroomg 01:30 5 147 5 247 8 478 16 556
Toilet 02:01 5 5 8 16
Urinals 02:01 5 5 8 16

Source: Plan Preparation Task Force June 2017
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3.2.4Agricultural Projections
Agriculture in KAPNDA faces a number of problems. They include lack of storage and

processing facilities, credit, high cost of inputs and airemical inputs, market and poor
accessibility to markets and inadequate extensionicesrvamong others. The chosen
development path will address the weaknesses and structural imbalances within the sector.

An analysis of the future food requirement of the Assembly enabled the planning process to
assess the adequacy of existing facilitied services that support food production in meeting
future needs. The future needs are as shown a detailed presentation in the section on food

security.

Table 3.12 Agriculture Extension Needs Projections

2017 2018 2019 2020 2021
Number of 56,736 60,000 63,000 67,000 70,000
Farmers
AEA Needs 8 12 15 18 20
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3.3 Adoption of District Development Goals

3.13district adopted goalsand issues

Development Dimensions

Development Issues

Adopted Goals

Economic Development

Revenuainder performance due to leakages and loopholes, among others
Limited supply of raw materials for local industries from local sources
Limited local participation in economic development

Limited access to credit by SMEs

Low application of technology espeltjpamong smallholder farmers leading to comparatively lower yiels
Low level of irrigated agriculture

Poor storage and transportation systems

Poor farmlevel practices,

Low quality and inadequate agriculture infrastructure

Lack of youth interesin agriculture

Lack of credit for agriculture

Low level of husbandry practices,

Low productivity and poor handlingf livestock/ poultry products

Weak extension services delivery

High cost of aquaculture inputs

Weak involvement of communities in fisheries nes® management

Poor tourism infrastructure and Service

Low skills development

Build a Prosperous Society

Social Development

Poor quéity of education at all levels

High number oluntrained teachers at the basic level

Low participation of females ilearning of science, technology, engineering and mathematics
Inadequate and inequitable access to education for PWDs and people with special needs at all levelg
Poor I inkage between management processes and
Gaps in physical access toaljty health care

Inadequate emergency services

Poor quality of healthcare services

Unmet needs for mental health services

Increased cost of healthcare delivery

Create opportunities for all
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Development Dimensions

Development Issues

Adopted Goals

Social Development

Inadequate capacity to use health information for decision making at all levels
Wide gaps in health service data

Increasing morbidity, mortality and disability due to communicable;ammmunicable and emerging diseas
High stigmatization and discrimination of HIV and AlDs

Lack of comprehensive knowledge of HIV and AIDS/STlIs, especially among the vulnerable groups
High incidence of HIV and AIDS among young persons

Household food insecurity

Infant and adult malnutrition

Increased incidence of distlated norcommunicable diseases

Inadequate social mobilisation, advocacy and communication on nutrition
Inadequate nutrition education

High fertility rate among adolescent

Unmet need for adolescents and youth sexual anddegptive health services
Growing incidence ofeenage pregnancy and accompanying schooloubpates
Inadequate sexual education for young people

Non-availability of reliable and comprehensive daraWASH

Improper protection andevelopment of wateesources

Inadequate maintenance WIASH facilities

Poor quality of drinkingvater

High prevalence of open defecation

Poor sanitation and waste management

Poor hygiene practices

Poor quality of services for children and families

Limited coverage of social protection programmes targeting children

Low awareness of child protection laws and policies

Weak enforcement of laws and rights of children

High incidence of childrenés rights violation
Abuse and exploitation afhildren engged in hazardous forms of labour
Child neglect

Gender disparities incaess to economic opportunities

Inadequate and limited coverage of social protection programmes for vulnerable groups

Create opportunities for all
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DevelopmentDimensions

Development Issues

Adopted Goals

Social Development

Ignorance of PWDs personal rights

High unemployment rate amongst PWDs

Low participation of Persons with disability in decision making
Inadequate infrastructure and services for the infosmetior

Lack of entrepreneurial skills for sedfnployment

Inadequate apprenticeship opportunities

Limited opportunities for youth involvement in national development
Weak coordination of youth related institutions and programmes

Youth unemployment and uatemployment among rural and urban youth
Youth engaged in hazardous environmental practices

Inadequate and poor sports infrastructure

Lack of provision for sports and recreational needs in the development of communities
Low participation of Persons With Eabilities (PWDs) in sports

Declining interest in locally organized sports by gaheublic

Create opportunities for all

Environment, Infrastructure and
Human Settlement

Loss of forest cover

Increasing loss of endangered species

Insufficient logistics tanaintain the boundaries of protected areas

Improper disposal of solid and liquid waste

Inadequate engineered landfill sites and waste water treatment plants
Incidence of wildfire

Inappropriate farming practices

Over exploitation and inefficient use fafrest resources

Low economic capacity to adapt to climate change

Inadequate inclusion of gender and vulnerability issues in climate change actions
Loss of trees and vegetative cover

Degraded landscapes

Inefficient energy use

Poor quality and iadequate rad transport network

Low broadband wireless access

Poor quality ICT services

Inadequate ICT infrastructure across the country

Inadequate and obsolete electricity grid network

Difficulty in the extension of grid electricity to remateral and isolated comunities

Safeguard the natural
environment and ensure a
resilient built environment
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Development Dimensions

Development Issues

Adopted Goals

Environment, Infrastructure and
Human Settlement

Poor waste disposal practices

Poor drainagsystem

Silting and choking of drains

Inadequate, reliable and comprehensive data on land ownership
Indiscipline in the purchase and sale of land

Disparities in access to infrastructure and service provision between urban and rural settlements

Weak enforement of planning and building regulations
Inadequate human and institutional capacities for land use planning
Scattered and unplanned human settlements

Safeguard the natural
environment and ensure a
resilient built environment

Governance, Corruption and
Accountability

Relatively weak capacity of governance institutions

Ineffective sukdistrict structures

Weak ownership and accountability of leadership at the local level

Poor service delivery at the local level

Poor coordination in preparation amiplementation of development plans

Weak spatial planning capacity at the local level

Inadequate exploitation of local opportunities for economic growth and job creation
Limited capacity and opportunities for revenue mobilisation

Inadequate and delaysdentral government transfers

Weak involvement and participation of citizenry in planning and budgeting

Weak capacity of CSOs to effectively participate in public dialogue

Limited modernization and the use of technology in public sector

Inefficient public service delivery

Poor record keeping

Weak coordination of the development planning system

Ineffective monitoring and evaluation of implementation of development policies and plans
Inadequate and poor quality equipment and infrastructure

Weak relations keveen citizens and law enforcement agencies.

Inadequate community and citizen involvement in public safety

Ineffective advocacy strategies by relevant institutions responsible for public education
Gaps in awareness, advocacy and enforcement oécitighs and responsibilities
Inadequate involvement of traditional authorities in national development
Inadequate involvement of religious bodies in national development

Inadequate ownership and accountability foroval development at all levels

Maintaina stable, united
and safe society
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3.4 Adopted development issues, thematic goals, objective and strategies from NMTDPF, 2@021.

Table 3.14 District Adopted objectives and strategies

Focus Area | Issues | Key Policy Objectives Strategies | Global/RegionalLinkages
GOAL 1: Build a Prosperous Society
Strong And Revenue under performance | Ensureimproved fiscal Eliminate revenue collection leakages SDG 16, 17
Resilient Economy| due to leakges and loopholes| performance and Strengthen revenue institutions and administration
among others sustainability Diversify sources of resource mobilization AU 1, 4,9, 20
Industrial Limited supply of raw Enhance production and | Provide incentives for the production and supply of
Transformation materials for local industries | supply ofquality raw quality raw materials for industry SDG 2,9,12
from local sources materials Introduce a programme of support for agrocessing
for the cultivation of selected agricultural pratsias | AU 4,5, 7,9
raw materialgincluding tanato, casava, , maize,
cashew)
Limited local participation in | Pursue flagship industrial | Implement one district, one factory initiative SDG 9
economic development development initiatives AU 11,4579
Private Sector Limited access to credit by Support Entrepreneutsip | Create an entrepreneurial culture, especially amon| SDG 4, 8, 9, 16, 17
Development SMEs and SME Development | the youth AU 1,45

Agriculture And
Rural Developmeni

Low application of technology
especially among smallholder
farmers leading to
comparatively lower yields
Low level of irrigated
agriculture

Improve production
efficiency and yield

Reinvigorate extension services

Intensify and increase accessagricultural
mechanization along the value chain

Promote commercial and block farming

| mpl ement Governmento6s
60ne vi l | #odaeilita@nhe pravigian of
communityowned and managed smatiale
irrigation, especially in théfram Plains and Norther
Savannah

Secure land title for designated irrigation sites
Mainstream gender and disability issues into irrigat

agriculture

SDG 1, 2,5,7,10.2, 16, 17

AU 1,3,4,5,20
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Focus Area Issues Key Policy Objectives Strategies Global/Regional
Linkages
Poor storage and Improve PosHarvest Support selected products beyond the farm gate inhzosest SDG 1, 2, 8,9, 1112,
transportation systems Management activities, including storage, transportation, processing, 16, 17
Poor farmlevel practices, packaging and distribution
Low quality and inadequate Provide support for smaland mediunscale agreprocessing AU 5
agriculture infrastructure enterprises through the Onésbict, One Factory initiative
Facilitate the provision of storage infrastructure witlrgng
system at the district level and a warehouse receipt system
Lack of youth interesin Promote agriculture as a | Support youth to go into agricultural enterprise along the valy SDG 1, 24, 8
agriculture viable businesamong the | chain
Lack of credit for agriculture | youth Develop and implement programmes to attract youth into off | AU 1,3,4,5,20
farm activities such as handling, processing, packaging and
transportation
Support the youth thaveaccess to land
Low level of husbandry Promote livestock and Intensify disease control and surveillanceessally for zoonotic | SDG 2, 8, 16
practices, poultry development for | and scheduled diseases
Low productivity and poor food security and income | Promote cattle ranching and provide incentives to the private| AU 4, 5
handling of livestock/ poultry | generation sector to develop grazing reges for ruminant and livestock
products
Fisheries And Weak extension services Ensure sustainable Implement etensive fish farming programmes SDG 2, 4, 12, 1416

Aquaculture
Development

delivery
High cost of aquaculture
inputs

development and
management of
aquaculture

AU 6, 7

Weak involvement of
communities in fisheries

Ensure sustinable
development and

Improve fisheries infrastructure #dtractprivate sector
investment

SDG 2, 4, 12, 1416

resource management management of Aquatic AU 6, 7
Fisheries Resources
Tourism And Poor tourism infrastructure | Diversify and expand the | Promote and enforce local tourism and develop available ang SDG 8, 12, 17
Creative Arts and Service tourism industry for potential sites to meet internationally acceptable standards
Development Low skills development economic development Promote the establishment of tourism cluballreducational AU 4,16

institutions
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Focus Area

Issues

Key Policy Objectives

Strategies

Global/Regional
Linkages

Goal 2: Create o

portunities for all

Education ad
Training

Poor quéty of education at all
levels

High number of

untrained teachers at the basic
level

Low patrticipation of females in
learning of science, technology,
engineering and mathematics
Inadequate and inequitable acce
to education for PWDs and peop
with special needs at all levels

Enhancenclusive and
equitable access to, and
participation in quality
education at all levels

Ensure inclusive education for all boys and girls with special
needs
Expand infrastructure and facilities at all levels

SDG 4, 9, 13, 1617

AU 2, 18

Poor linkage between
management processes and
school sé& operat

Strengthen school
management systems

Enhance quality of teaching and learning
Ensure adequate supply of teaching and learning materials

SDG 4, 9, 13, 1617

AU 2, 18

Health And
Health Services

Gaps in physical access to qualit
health care

Ensure affordable,
equitable, easily

Acceleratémplementation oCommunitybased Health Plannin
and Services (CHPS) policy to ensure equity in access to qug

SDG 1, 3,5, 9, 1416

Inadequate emergency services | accessible and Universal| health care AU 3
Health Coverage (UHC) | Expand and equip health facilities
Poor quality of healthcare service Revamp emergency medical preparedness and response sel
Unmet needs for mental health Strengthen the district and swistrict health systems as the be
services rock of the national primary health care strategy
Increased cost of healthcare Ensure gender mainstreaming in the provision of health care
delivery services
Inadequate capacity to use healt| Strengthen healthcare Strengthen capacity for monitoring and evaluation in the heall SDG 3, 16, 17
information for decision making § managemergystem sector AU 3

all levels

Wide gaps in health service data
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Focus Area | Issues Key Policy Objectives | Strategies Global/Regional
Linkages
Increasing morbidity, mortality and Reducdisability Strengthen maternal, new born care and adolescent services SDG 2, 3, 16
disability due to communicable, non morbidity, and Strengthen prevention and management of malaria cases
communicable and emerging diseases mortality Implement the Not€Communicable Diseases (NCDs) control strategy AU 3
Intensify efforts for polio eradication
Review and Scalep Regenerative Health and Nutrition Programme (RHN
Strengthen Integrated Ziase Surveillance and Response (IDRS) at all le
High stigmatization and discrimination | Ensure the reduction o] Expand and intensify HIV Counselling and Testing (HTC) programmes | SDG 3
of HIV and AIDs new HIV and Intensify education to reduce stigmatization
Lack of comprehensive knowledge of | AIDS/STlIs infections, | Intensify behavioural change strategies especially for high risk groups fo, AU 3
HIV and AIDS/STIs, especially among| especially among the | HIV & AIDS and TB
the vulnerable groups vulnerable groups Strengthen collaboration among HIV & AIDs, TB, and sexual and
High incidence of HIV and AIDS anmy reproductive health programmes
young persons Intensify efforts to eliminate mother to child transmission of HIV
(MTCTHIV)
Support the local production of Antiretroviral Therapy (ART) commodity
Food And Household food insecurity Ensure food and Institute measures to reduce food loss and waste SDG 2, 3, 12
Nutrition Infant and adult malnutrition nutrition security Promote the production of diversified nutrigitth food and consumption of
Security Increased incidence of dietlated non nutritious foods AU 1,3,4,5
communicable diseases Promote healthy diets and lifestyles
Inadequate social mobilisation, Strengthen food and Develop and disseminate a medtakeholder social mobilization, advocacy| SDG 2, 3, 16, 17
advocacy and communication on nutrition security and communication strategy food and nutrition security
nutrition governance AU 1,3,5, 12,20
Inadequate nutrition education
Population High fertility rate among adolescent Improve population Strengthen coordination, planning, implementation, monitoring and SDG 3, 5, 16, 17
Management | Unmet need for adolescents and youthl management evaluation of popuaition policies and programmes

sexual and reproductive health service
Growing incidence of child marriage,

teenage pregnancy and accompanying
school dropout rates
Inadequate sexual education for young

people

Develop reliable system for the collection, compilation, analysis and
dissemination of relevant and timely demographic data

Strengthen the integration of family planning and nutrition education into
adolescent reproductive &léncare.

Eliminate child marriage and teenage pregnancy

AU 1, 17,18
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Focus Area | Issues Key Policy Objectives | Strategies Global/Regional
Linkages
High school dropout rates among Harness demographic | Scale up educational campaigns to remove sogitaral barriers against SDG 2, 3, 416,
adolescent girls dividend sexual and reproductive health services to young people. 17
High youth unemployment Improve nutrition outcomes among adolescent girls and women in their | AU 1, 3,5
fertility ages
Water And Poor agricultural practices which affectf Promote sustainable | Water Resources Management SDG 6, 15, 16,17
Sanitation water quality water resource Promoteefficient water use
Nonavailability of reliable and development and Improve liquid and solid waste management AU 1,7,12,20
comprehensive data management
Improper protection andevelopment of
water resources
Inadequate maintenance of facilities | Improve access to safe Provide mechanized borehole and small town water systems SDG 6, 15, 16,17
Poor quality of drinkingvater and reliable water Improve water production and distribution systems
supply services for all | Revise and facilitate DWSPs within MMDAs AU 1,7,12,20
High prevalence of open defecation Improve access to Create space for private sector participation in the provision of sanitatiorf SDG 6, 11, 12,
Poorsanitation and waste managemen| improved and reliable | services 16,17
Poor hygiene practices environmental I mpl ement the AToin | fedar fAFl Al pOoa@
sanitation services IPEP initiative AU 1, 4,7, 10,20
Monitor and evaluate implementation of sanitation plan
Provide public education on solid waste management
Expand disabilityfriendly and gendefriendly sanitation facilities
Develop and implement strategito end open defecation
Child And Poor quality of services for children an{ Ensure effective child | Strengthen capacity of government institutions and CSOs for implementj SDG 1, 4, 5, 8,
Family families protection and family | and advocating childrptection and family welfare policies and programmgq 10, 16, 17
Welfare Limited coverage of social protection | welfare system Develop child protection management information system
programmes targeting children Expand social protection interventions to reach all categories of vulneralf AU 1,18

Low awareness of child protection lawg
and policies
Weak enforcement of laws and rights @

children

children
Increase awareness on child protection
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Focus Area | Issues Key Policy Objectives | Strategies Global/Regional
Linkages
Hi gh incidence of |Ensurethe rightand Enhance inclusion of children with disability and special needs in all sph¢ SDG 4, 5, 10, 11
violation entitlements of children of child development 16
Abuse and exploitation of  children Increase access to education and education materials for orphans, vulne
engaged in hazardous forms of labour children and children with special needs AU 1,18
Child neglect Eliminatethe worst forms of child labour by enforcing laws on child labou
The Aged Limited opportunity for the aged to Enhance the welbeing | Implement measures to ensure economic wellbeing of the aged, especig SDG 1, 5, 10, 11
contribute to national development of the aged the areas of income security and house ownership 16, 17
Lack of gendessensitivity in addressing Promote ecially supportive community care systems for the aged, based
the needs of the aged positive traditional and modern values, devoid of stereotyping, discriming AU 1, 3,12
and disrespect
Provide adequate attention to gender variations in ageing
Gender Gender disparities in access to econor] Promote economic Improve access to education, health and skills training in income general SDG 1, 3, 4,5, 8
Equality opportunities empowerment of adivities for vulnerable persons 10
women. Il nstitute men trammmeétoaeate d poq of potestiél female
leaders AU 1, 3, 17,20
Encourage women artisans and other tradesmen, including farmers to fo
associations for easy access to information and other forms of support.
Social Inadequate and limited coverage of Strengthen social Strengthen and effectively implement existing social protecti@miattion | SDG 1, 2,5, 8, 9
Protection social protection programmes for protection, especially | programmes and expand their coverage to include all vulnerable groups| 10, 11, 14 16, 17
vulnerable groups for children, women, Strengthen access to justice, rights, and entitlements by vulnerable grou
persons with disability | Strengthen education and awareness against stigma, abuse, discriminaf AU 1, 2, 17,18
and the elderly and harassment of thellmerable
Disability Ignorance of PWDs personal rights Promote full Ensure effective implementation of the 3 percent increase in District SDG 1, 3, 8, 10,
and High unemployment rate amongst PWI| participation of PWDs | Assemblies Common Fund disbursements to PWDs 16, 17
Development in social and economic| Promote participation of PWDs in national development
development of the Create avenues for PWD to acquire credit or capital for self AU 1, 2, 3,4,11,
country 12,17,18
Low participation of Persons with Promote participation | Strengthen inclusion of PWDs in capacity building on governance and | SDG10, 16
disability in decision making of PWDs in politics, democracy AU 1, 2,4, 11,
electoral democracy 12,17, 18,20

and governance
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Focus Area | Issues Key Policy Objectives | Strategies Global/Regional
Linkages
Inadequate of education on accessibilil Ensure that PWDs Promote inclusive education and lifelong learning for PWDs SDG 3,4,5, 8,
standards enjoy all thebenefits of | Empower parents and caregivers to provide the needed support 10,11, 16
Low selfesteem and setfonfidence Ghanaian citizenship | Promote the eradication of disabilitglated discrimination AU 1,2 4,11
among PWDs 12,17, 18,20
Employment | Inadequate infrastructure and services| Promote the creation o] Enhance livelihood gmrtunities and entrepreneurship SDG 4, 8,9, 17
And Decent | for the informal sector decent jobs Strengthen cooperative system for the development of businessed
Work Lack of entrepreneurial skills for self ventures AU 1, 2,4, 11,
employment Mainstream laboumtensive methods in specific Government intervention| 12,17, 18,20
Inadequate apprenticeship Promote entrepreneurship and financial support for PWDs
opportunities Provideinfrastructure for the development of businesses
Build capacity of informal sector
Youth Limited opportunities for youth Promote effective Strengthen key national institutions including NYA and YEA to effectively SDG 4, 8, 16, 17

Development

involvement in national development
Weak coordination of youth related
institutions and programmes

Youth unemployment and
underemployment among rural and
urban youth

Youth engaged in hazardous
environmental practices

participation of the
youth in socioeconomig
development

discharge their mandates

Build integrated youth centres in all districts to serve as an information h
for youth development

Develop and implement additional initiatives for youthpdgoyment,
including promotion of entrepreneurial skills

Improve quality and access to post basic education skills training
Develop and implement apprenticeship and employable skill training for
of-school youth and graduates

Support the youth to partfate in modern agriculture

AU 1, 2,4,518

Sports And
Recreation

Inadequate and poor sports infrastruct
Lack of provision for sports and
recreational needs in the development

Enhance sports and
recreational
infrastructure

Develop and maintain sports and recreational infrastructure
Promote less recognised sporting activities

SDG 1, 9,11, 16
17

communities AU 1, 9, 10,20
Low participation of Persons With Build capacity for Provide adequate logistics and equipment for sports competition SDG 4,5, 9, 16,
Disabilities (PWDs) in sports sports and recreational| Strengthen the organisation of domestic competitive sporting events at g4 17

Declining interest in locallprganized
sports by general public

development

levels

Promote formationfosports clubs in all communities and educational
institutions

Expand the opportunities for participation of PWDs in sports
Promote gender equity in sports

AU 1, 2, 9,10, 20
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Focus Area

Issues

Key Policy Objectives

Strategies

Global/Regional
Linkages

Goal 3: Safeguar

d the natural environment and ensure a resilient built environment

ProtectedAreas | Loss of forest cover Expand forest Promote alternative sourceslivelihood, , including provision of bee | SDG 2, 6, 11, 12
Increasing loss of endangered specie| conservatiorareas hives to forest fringe communise 13, 14, 15, 16, 17
AU 7,12
Insufficientlogistics to maintairthe Protect existing forest Strengthen involvement of local communities in the management of | SDG 2, 6, 11, 12
boundaries of protected areas reserves forests and wetlands through mechanisms such-azac@gement 13, 14, 15, &, 17
systems
Promote research, public education and awareness on biodiversity ¢ AU 7,12
ecosystem services
Environmental Improper disposal okolid andiquid Reduceenvironmental Promote the use of environmentally friendly methods and products | SDG 3, 6, 7, 9,

Pollution

waste
Inadequate engineered landfill sitewlal

pollution

11,12, 14, 16, 17

waste water treatment plants AU 1,7,11,12
Deforestation, Incidence of wildfire Combatdeforestation, Promote alternative livelihoods, including etmurism in forest fringe SDG 2,7,11, 14
Desertification Inappropriate farming practices desertification and Sbi communities. 15, 16, 17
And Soil Erosion| Over exploitation and inefficient use ¢ erosion Develop efficient energy technologies

forest resources AU 7,11,12, 20
Climate Low economic capacity to adapt to Enhance climate change| Manage climaténduced health risks SDG 1, 2,9, 11,
Variability And | climatechange resilience Develop climate responsive infrastructure 13, 16
Change Inadequate inclusion of gender and AU 3,5, 7, 10,

vulnerability issues in climate change 12,17

actions

Lossof trees and vegetative cover Reduce greenhouse gasq Initiate green Ghana campaign with Chiefs, Queen Mothers, Traditig SDG 3, 11, 13,

Degraded landscapes Authorities, Civil Society, Religious laies. 15,16

Inefficient energy use Promote tree planting and green landscapir@pmmunities AU 7,12
Disaster Weaklegal and policy frameworki®r | Promote proactive Educate public and privatestitutions on natural and manade hazards| SDG 1, 3, 5, 11,
Management disaster prevention, preparedness atr| planning for disaster and disaster risk reduction 13

response prevention and mitigation| Strengtherearly warning and response mechanism on disasters

Implement gender sensitivity in disaster management AUS5, 7,12, 17

Transport Poor quality and inadequate road Improve efficiency and | Expand and maintain the national road network SDG 3,7,9, 11,
Infrastructu:Roa | transport network effectiveness of road Provide bitumen surface for road networks in district capitals and arq 13, 16, 17
d, Rail, Water Rapid deterioration of roads transport infrastructure | of high agricultural production and tourism.
And Air and services Mainstream climate change into the transport sector AU 1,10,20
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Focus Area Issues Key Policy Objectives Strategies Global/Regional
Linkages
Information Low broadband wireless access Enhance application of | Improve telecommunications accessibility SDG 9, 16, 17
Communication | Poor quality ICT services ICT in national I ncr eas accessibility o dataplatforms AU 1, 2, 4,10,
Technology development Accelerate investment in development of ICT infrastructure 12,17
(ICT) Inadequate ICT infrastructure across | Expand the digital Deepen internet availability and accessibility nationally especially in| SDG 9, 10, 16, 17
the country landscape schools (citizen digital index) AU 1, 2, 4, 10,
Increase internet capacity and quality training in and out of school | 12,17
Energy and
Petroleum Inadequate and obsolete electricity gif Ensure efficient Develop solar and wind migrids for community water suppground | SDG 1, 7, 17
network transmission and the country through PPPs.
Difficulty in the extension of grid distribution system Expand the provision of mirgrids to lakeside and islands communitiey AU 1, 9,20
electricity to remote rural and isolated to improve the livelihood of the communities
communities
Drainage and Poor waste disposal practices Address recurrent Construct storm drain® address the recurrent devastating floods. SDG 9, 11
Flood Control Poor drainage system devastating floods Intensify public education on indiscriminate disposal of waste
Silting and choking of drains Prepare and implement adequate drainage plans for all ABMD AU 1, 2 10,12
Land Inadequate, reliable and comprehens| Develop efficient land Promote creation of land banks for industrial and business parks an¢ SDG 1, 5, 9, 12,
Administration | data on land ownership administration and enclaves natiomwide 16, 17
and Managemen| Indiscipline in the purchase and sale { management system
land AU 10, 11,12, 17
Human Disparities in access to infrastructure | Promote a sustainable, | Fully implement Land Use and Spatial Planning Act, 2016 (Act 925)| SDG 11, 16, 17
Settlements and | and service provision between urban | spatially integrated, Strengthen the human and institutional capacities for effective land (
Housing and rural setdments balanced and orderly planning and management nationwide AU 1, 10, 12

Weak enforcement of planning and
building regulations

Inadequate human and institutional
capacities for land use planning
Scattered and unplanned human

settlements

development of hman
settlements
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Focus Area Issues Key PolicyObjectives Strategies Global/Regional
Linkages
Goal 4: Maintain a stable, united and safe society
Democratic Relatively wealcapaity of governance| Deepen democratic Strengthen independent governance institutioresfextively perform SDG 16
Governance institutions governance their functions AU 11, 12, 13,15
Local Ineffective sukdistrict structures Deepen pdtical and Strengthen suldistrict structures SDG 16,17
Government Weak ownership and accountability of administrative
And leadership at the local level decentralization AU 11, 12,13
Decentralisation| Poor service delivery at the local level
Poor coordination in preparation and | Improve decentralised Strengthen local level capacity for participatory planning and budget| SDG 16,17
implementation of development plans| planning Strengthen local capacity for spatial planning
Weak spatial planning capacity at the AU 11,12
local level
Inadequate exploitation ¢dcal
opportunities for economic growth anc
job creation
Limited capacity ana@pportunities for | Strengthen fiscal Enhance revenue mobilization capacity and capability of MMDAs SDG 16, 17
revenue mobilisation decentralization Strengthen PPPs in IGF mobilization
Inadequate and delays in central Improve service delivery ahé MMDA level AU 11,12, 20
government transfers
Weak involvement and participation ¢ Improve popular Promote #ective stakeholder involvement in development planning | SDG 16, 17
citizenry in planning and budgeting participation at regional | process, local democracy and accountability
Weak capacity of CSOs to effectively | and district levels Strengthen Peoplebs Assemblies|AULll 12
participate in public dialogue participate in government
Public Limited modernization and the use of | Build an effective and Empower citizens to demand quality public services SDG 16,17
Institutional technology in public sector efficient Government Support National Commission forc Education (NCCE) to
Reform Inefficient public service delivery machinery continuously educate and sensitise citizens on their rights and AU 11,12
Poor record keeping responsibilities
Improve documentation within the public sector
Public Policy Weak coordination of the developmen Enhance capacity for Strengthen the implementation of development plans SDG 1, 16, 17
Management planning system policy formulation and Promote coordination, harmonization and ownership of éveldpment
Ineffective monitoring and evaluation | coordination process AU 11,12

of implementation of development

policies and plans
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Focus Area Issues Key Policy Objectives Strategies Global/Regional
Linkages

Human Security | Inadequate and poor quality equipmer Enhance securitgervice | Transform security services into a world class security institution witf SDG 16
and Public and infrastructure delivery modern infrastructure, including accommodation, health and training
Safety Weakrelations between citizens and infrastructure AU 11,12, 13

law enforcement agencies. Improve relations between law enforcemagéncies and the citizenry

Inadequate community and citizen Enhance public safety Promote security awareness of the various communities through SDG 3, 8, 9, 10,

involvement in public safety neighborhood watch schemes 16

Enhance national capacifiyr fire prevention, protection and fighting | AU 11,12, 13

Civil Society, Ineffective advocacy strategies by Improve participation of | Create enabling legislative and economic environment in support of | SDG 1, 10, 16,17
And Civic relevant institutions responsible for Civil society (media, philanthropies for the vulnerableeak and excluded, particularly
Engagement public education traditional authorities, women, children and PLWDs AU 11, 12,13

Gaps in awareness, advocacy and religious bodies) in

enforcement o€itizen rights and national development

responsibilities

Traditional Authorities Strengthen the engagement with traditional authorities in developme

Inadequate involvement of traditional and governance processes

authorities in national development Increase support to chieftaincy institution

Engage religious bodies in the formulation and implementation of

Inadequate involvement of religious development programmes and projects.

bodies in national develoment
Development Inadequate ownership and Ensure responsive Create an enabling environment for development communication SDG 16, 17
Communication | accountability for national developmer governance and citizen | Promote ownership and accountability for implementation for

at all levels participaton in the development and policy programmes AU 11,12

development dialogue
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3.5 Strategic Environmental Assessment

Table 3.15 Strategic Environmental Assessmemnt Economic Development

Poverty Dimension Livelihood Health el e Institutional
te Change Issues
- )
= ) o IS 2
nvironmental Components glE g S p= L *
‘;‘5 G| £ L o c| € e z
ol 5 e 3 3 S| 8] gL 2 c
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Plan Objectives < | <l <l 2 zZza zold @l ol ol Ol wl <8 I| <.E
Pursue flagship industrial development initiatives -II 0 O- olo]fo - + 0
Support Entrepreneutsip and SME Development 0 0 0Ojo0|0|0|?|0]|O + 0
Improve production efficiency and yield 0 0|0 + 10
Improve PosHarvest Management 0 + 10 0|0
Promote agriculture asvdable business among the youth 0 n 0|0 . 0
Promote livestock and poultry development for food security and income generation 00 0 0 + 10
Ensure sustainable development and management of Aquatic Fisheries Resources 00 0 0 + 10
Diversify and expand the tourism industry for economic development 0|0 0 0|0
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Table 3.16 Strategic Environmental Assessmert Social Development

. . L Vulnerability/Clima o
Poverty Dimension Livelihood Health te Changelssues? Institutional
o [72]
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Plan Objectives 3 I| < Za <l zaolAQ al O <3 T| .S
Enhancenclusive and equitable access to, and participatiqulity education at all 0 0 + +
levels
Strengthen school management systems 0 00 0 0
Ensure affordable, equitable, easily accessible and Universal Health Coverage (UH 0 0|0 0 0
Strenghen healthcarmmanagemertystem 0|0 0 0
Reducdlisability morbidity, and mortality 0 0 0
0

Ensurethe reduction of new HIV and AIDS/STlIs infections, especially among the
vulnerable groups

Ensure food and nutrition security

Improve access to safe and reliable water supply serfdced

Improve access to improved and reliable environmental sanitation services

Strengthen social protection, especially for children, women, persons with disability
the elderly
Enhance sports and recreational infrastructure 0

o| o|o|o
o|o|o|o

o
o
o
o
o
o
o
o
o
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Table 3.17 Strategic Environmental Assessment Environment, Infrastructure and Human Settlement

Poverty Dimension Livelihood

Health

Vulnerability/Clima
te Change Issues

Institutional

nvironmental Components

Access to Timber
Non Timber Fores

Products

Access to Water
Access to Land

Plan Objectives

Protect existing forest reserves

Reducesnvironmental pollution

Combatdeforestation, desertification and Soil erosion

Enhane climate change resilience

Promot proactive planning for disaster prevention and mitigation

Improve efficiency and effectiveness of road transport infrastructure and services

Enhance application of ICT in natiordévelopment

Ensure efficient tramsission and distribution system

Address recurrent devastating floods

Develop efficient land administration anthnagement system

Promote a sustainable, spatially integrated, balanced and ordeglppi®ent of human
settlements
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Sanitation
Air quality
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Table 3.18 Strategic Environmental Assessment Governance, Corruption and Accountability

. . L Vulnerability/Clima o
Poverty Dimension Livelihood Health W Institutional
te Change Issueg
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L : S
Plan Objectives % > & Sl Z| = al ol 4l23H £/ &<
Deeperdemocratic governance
Deepen political anddministrative decentralization
Improve decentralised planning
Strenghen fiscal decatralization

Ensureresponsive governance and citizen partiéguain the development dialogue

Build an effective anéfficient Government machinery

o
Enhance capacity for policy formulation acmbrdination ‘- nnnn_n
0 [ 0 0

Enhance securitgervice delivery

Enhance public safety

Improve patrticipation of Civil society (media, traditional authorities, religlmdies) in
national development
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Chapter Four: Development Programmes and Sub

4.1 Developmenfrogrammes and SubProgrammes

Programmes

Development Dimensions

Programmes

SubProgrammes

Economic Development

Trade, Tourism and Industrial
Development

Agricultural Development

Social Development

Social Services Delivery

Education and Youth
Development

Social welfare and Community
Development.

Health delivery

Environment, Infrastructure
and Human Settlement

Environmental and sanitation mgt

Disaster Prevention and
Management

Infrastructure delivery and management,

Physical and spatial planning

Governance, Corruption and
Accountability

Management and Administration

General Administration.

Human Resource Developmen

Planning, budgeting and
coordination

Finance and Revenue
Mobilisation

150




Table 4.2. Adoptedobjectives, strategies and Programmes Economic Development

ADOPTED OBJECTIVES

ADOPTED STRATEGIES

PROGRAMMES

SUB-PROGRAMMES

Ensuremproved fiscal
performance and
sustainability

Eliminate revenue collection leakages
Strengthen revenue institutions arthrdnistration
Diversify sources of resource mobilization

Economic Development

Trade, Tourism and
Industrial Development

Enhance production and
supply of quality raw
materials

Provide incentives for the production and supply of quality raw materiaisdfostry
Introduce a programme of support for agrocessing for the cultivation of selected
agricultural prodats as raw material@ncluding tanato, cassava, , maize, cashew)

Economic Development

Trade, Tourism and
Industrial Development|

Pursue flagslipi industrial
development initiatives

Implement one district, one factory initiative

Economic Development

Trade, Tourism and
Industrial Development|

Support Entreprenewtsp
and SME Development

Create an entrepreneurial culture, especially among the youth

Economic Development

Trade, Tourism and
Industrial Development|

Improve production
efficiency and yield

Reinvigorate extension services

Intensify and increase access to agricultural mechanization along the value chain
Promote commercial and block famgi

| mpl ement Governmentds f | ags hitpfacilitatetther
provision of communityowned and managed smatiale irrigation, especially in the
Afram Plains and Northern Savannah

Secure land title for designated irrigatioresit

Mainstream gender and disability issues into irrigated agriculture

Economic Development

Agricultural
Development

Improve PosHarvest
Management

Support selected products beyond the farm gate inh@wsest activities, including
storagetransportation, processing, packaging and distribution

Provide support for smaland mediunscale agreprocessing enterprises through the
One Dstrict, One Factory initiative

Facilitate the provision of storage infrastructure with a drying system aidtinietdevel
and a warehouse receipt system

Economic Development

Agricultural
Development

Promote agriculture as a
viable businesamong the
youth

Support youth to go into agricultural enterprise along the value chain

Develop and implement programmtesattract youth into offarm activities such as
handling, processing, packaging and transportation

Support the youth thaveaccess to land

Economic Development

Agricultural
Development

Promote livestock and
poultry development for
food security and income
generation

Intensify disease control and surveillance especially for zoonotic and scheduled dis
Promote cattle ranching and provide incentives to the private sector to devatimpygr
reseves for ruminant and livestock

Economic Development

Agricultural
Development
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ADOPTED OBJECTIVES ADOPTED STRATEGIES PROGRAMMES SUB-
PROGRAMMES
Ensure sustainable Implement etensive fishfarming programmes Economic Development | Agricultural

developmehand managemen|
of aquaculture

Development

Ensure sustainable
development and manageme
of Aquatic Fisheries Resourcg

Improve fisheries infrastructure &itractprivate sectoinvestment

Economic Development

Agricultural
Develgpment

Diversify and expand the
tourism industry for economic

development

Promote and enforce local tourism and develop available and potential sites to n
internationally acceptable standards

Promote the establishment of tourism clubs in all educational institutions

Economic Development

Trade, Tourism and
Industrial
Development

Table 4.3. Adopted objective, strategies and ProgrammesSocial Development

ADOPTED OBJECTIVES

ADOPTED STRATEGIES

PROGRAMMES

SUB-
PROGRAMMES

Enhancenclusive and
equitable access to, and
participation inquality
education at all levels

Ensure inclusive education for all boys and girls with special needs
Expand infrastructure and facilities at all levels

SocialServices Delivery

Education and Youth
Development

Strengthen school
management systems

Enhance quality of teaching and learning
Ensure adequate supply of teaching and learning materials

Social Services Delivery

Education and Youth
Development

Ensure affrdable, equitable,
easily accessible and Univers
Health Coverage (UHC)

Accelerateémplementation oCommunitybased Health Planning and Services
(CHPS) policy to ensure equity in access to quality health care

Expand and equip health facilities

Revamp erargency medical preparedness and response services

Strengthen the district and sdistrict health systems as the bedk of the national
primary health care strategy

Ensure gender mainstreaming in the provision of health care services

Social Service®elivery

Health delivery

Strengthen healthcare

managemerdystem

Strengthen capacity for monitoring and evaluation in the health sector

Social Services Delivery

Health delivery
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Social DevelopmentCont.

ADOPTED OBJECTIVES

ADOPTEDSTRATEGIES

PROGRAMMES

SUB-
PROGRAMMES

Reducdlisability morbidity,
and mortality

Strengthen maternal, new born care and adolescent services

Strengthen prevention and management of malaria cases

Implement the Nor€Communicable Diseases (NCDs) constrhtegy

Intensify efforts for polio eradication

Review and Scalep Regenerative Health and Nutrition Programme (RHNP)
Strengthen Integrated Disease Surveillance and Response (IDRS) at all levels

Social Services
Delivery

Health delivery

Ensure the reduion of new
HIV and AIDS/STIs
infections, especially among
the vulnerable groups

Expand and intensify HIV Counselling and Testing (HTC) programmes

Intensify education to reduce stigmatization

Intensify behavioural change strategies especially for tistghgroups for HIV & AIDS and
B

Strengthen collaboration among HIV & AIDs, TB, and sexual and reproductive health
programmes

Intensify efforts to eliminate mother to child transmission of HIV (MTCTHIV)

Support the local production of Antiretroviral They (ART) commodity

Social Services
Delivery

Health delivery

Ensure food and nutrition
security

Institute measures to reduce food loss and waste
Promote the production of diversified nutrigith food and consumption of nutritious foo
Promote healthy diets and lifestyles

Social Services
Delivery

Health delivery

Strengthen food and nutrition

Develop and disseminate a midtakeholder social mobilization, advocacy and

Social Services

Health delivery

security governance communication strategy on food and nutritiooigéty Delivery
Improve population Strengthen coordination, planning, implementation, monitoring and evaluation of popy Social Services Health cklivery
management policies and programmes Delivery

Develop reliable system for the collection, compilation Jysia and dissemination of
relevant and timely demographic data

Strengthen the integration of family planning and nutrition education into adolescent
reproductive healthcare.

Eliminate child marriage and teenage pregnancy

Harness demographic divider

Scale up educational campaigns to remove souiiural barriers against sexual and
reproductive health services to young people.
Improve nutrition outcomes among adolescent girls and women in their fertility ages

Social Services
Delivery

Social welfare and
Community
Development.

Promote sustainable water
resource development and
management

Water Resources Management
Promoteefficient water use

Improve liquid and solid waste management

Social Services
Delivery

Health delivery
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Social Developmentont.

ADOPTED OBJECTIVES

ADOPTED STRATEGIES

PROGRAMMES

SUB-
PROGRAMMES

Improve access to safe and
reliable water supply services
for all

Provide mechanized borehole and small town water systems
Improvewater production and distribution systems
Revise ad facilitate DWSPs within MMDAs

Social Services
Delivery

Health delivery

Improve access to improved
and reliable environmental
sanitation services

Create space for private sector participation in theipian of sanitation services
| mpl ement the AToilet for AIl 0 and
Monitor and evaluate implementation of sanitation plan

Provide public education on solid waste management

Expand disabilityfriendly andgendetfriendly sanitation facilities

Develop and implement strategies to end open defecation

i Wat er

Social Services
Delivery

Health delivery

Ensure effective child
protection and family welfare
system

Strengthen capacity of government institutions and CSOs for implementing and advocating chil
protection and family welfare policies and programmes

Develop child protection management information system

Expand social protection interventions to reaclcalégories of vulnerable children

Increase awareness on child protection

Social Services
Delivery

Social welfare ang
Community
Development.

Ensure the rights and
entitlements of children

Enhance inclusion of children with disability and special need# spheres of child development
Increase access to education and education materials for orphans, vulnerable children and chil
with special needs

Eliminate the worst forms of child labour by enforcing laws on child labour

Social Services
Delivery

Sodal welfare and
Community
Development.

Enhance the welbeing of the
aged

Implement measures to ensure economic wellbeing of the aged, especially in the areas of inco
security and house ownership

Promote socially supportive community care systems foatied, based on positive traditional and
modern values, devoid of stereotyping, discrimination and disrespect

Provide adequate attention to gender variations in ageing

Social Services
Delivery

Social welfare and
Community
Development.

Promote economic
enmpowerment of women.

Improve access to education, health and skills training in income generdtiftieador vulnerable
persons

I nstitute mentoring of girlsé& programme to
Encourage women artisans and other tsatin, including farmers to form associations for easy
access to information and other forms of support.

Social Services
Delivery

Social welfare ang
Community
Development.

Strengthen social protection,
especially for children,
women, persons wittlisability
and the elderly

Strengthen and effectively implement existing social protection intervention programmes and e
their coverage to include all vulnerable groups

Strengthen access to justice, rights, and entitlements by vulnerable groups,

Strengthen education and awareness against stigma, abuse, discrimination, and harassment o
vulnerable

Social Services
Delivery

Social welfare and
Community
Development.
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ADOPTED OBJECTIVES ADOPTED STRATEGIES PROGRAMMES | SUB-
PROGRAMMES

Promote full participation of | Ensure effective implementation of the 3 percent increase in District Assemblies Common Fun{ Social Services | Social welfare and

PWDs in social and economiq disbursements to PWDs Delivery Community

development of the country

Promote participation of PWDs in national development
Create avenues for PWD to acquire credit or capital for self

Development.

Promote patrticipation of
PWDs in politics, electoral
democracy and governance

Strengthen inclusion of PWDs in capacity building on governance and democracy

Social Services
Delivery

Social welfare ang
Community
Development.

Ensure that PWDs enjoy all
the benefits of Ghanaian
citizenship

Promote inclusive education and lifelongri@ag for PWDs
Empower parents and caregivers to provide the needed support
Promote the eradication of disabilitglated discrimination

Social Services
Delivery

Social welfare ang
Community
Development.

Promote the creation of decel
jobs

Enhancdivelihood opportunities and entrepreneurship

Strengthen cooperative system for the development of businiesged ventures
Mainstream labouintensive methods in specific Government interventions
Promote entrepreneurship and financial support for PWDs

Provide infrastructure for the development of businesses

Build capacity of informal sector

Social Services
Delivery

Social welfare and
Community
Development.

Promote effective participatiol
of the youth in socioeconomig
development

Strengthen key nationaistitutions including NYA and YEA to effectively discharge their mandate
Build integrated youth centres in all districts to serve as an information hub for youth developm|
Develop and implement additional initiatives for youth employment, including@tion of
entrepreneurial skills

Improve quality and access to post basic education skills training

Develop and implement apprenticeship and employable skill training farfeasthool youth and
graduates

Support the youth to participate in modern agrimat

Social Services
Delivery

Social welfare and
Community
Development.

Enhance sports and
recreational infrastructure

Develop and maintain sports and recreational infrastructure
Promote less recognised sporting activities

Social Services
Delivery

Socialwelfare and
Community
Development.

Build capacity for sports and
recreational development

Provide adequate logistics and equipment for sports competition

Strengthen the organisation of domestic competitive sporting events at all levels
Promote formation fosports clubs in all communities and educational institutions
Expand the opportunities for participation of PWDs in sports

Promote gender equity in sports

Social Services
Delivery

Social welfare and
Community
Development.
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Table 4.4. Adoped objective, strategies and ProgrammesEnvironment, Infrastructure and Human Settlement

ADOPTED OBJECTIVES ADOPTED STRATEGIES PROGRAMMES | SUB-
PROGRAMMES
Expand forestconservation Promote alternative sources of livelihood, , including provisibbeehives to forest fringe Environmental Disaster
areas communities and sanitation mg{ Prevention and
Management
Protect existing forest Strengthen involvement of local communities in the management of forests and wetlands throu| Environmental Disaster
reserves mechanisms suchs cemanagement systems and sanitation mg{ Prevention and
Promote research, public education and awareness on biodiversity and ecosystem services Management
Reduceesnvironmental Promote the use of environmentally frityymethods and products Environmental Disaster
pollution and sanitation mg| Prevention and
Management
Combatdeforestation, Promote alternative livelihoods, including etmurism in forest fringe communities. Environmental Disaster
desertification and Soil erosio] Develop efficient energy technologies and sanitation mg{ Prevention and
Management
Enhance climate change Manage climaténduced health risks Environmental Disaster
resilience Develop climate responsive infrastructure and sanitation mg{ Prevention and
Management
Reduce greenhouse gases | Initiate green Ghana campaign with Chiefs, Queen Mothers, Traditional Authorities, Civil Socie| Environmental Disaster
Religious bdlies. and saration mgt| Prevention and
Promote tree planting and green landscaping in communities Management
Promote proactive planning | Educate public and private institutions on natural and-made hazards and disaster risk reductior] Environmental Disaster
for disaster prevention and Strengtherearly warning and response rhaaism on disasters and sanitation mg{ Prevention and
mitigation Implement gender sensitivity in disaster management Management
Improve efficiency and Expand and maintain theational road network Infrastructure Physical and
effectiveness of road transpol Provide bitumen surface for road networks in district capitals and areas of high agricultural proq delivery and spatialplanning
infrastructure and services and tourism. management.
Mainstream climate change into the transport sector
Enhance application of ICT in| Improve telecommunications accessibility Infrastructure Physical and
national development I ncrease citizensd accessibility to data p|deliveryand spatial planning
Accelerate investment in development of ICT infrastructure management.
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Environment, Infrastructure and Human Settlement cont.

ADOPTED OBJECTIVES ADOPTED STRATEGIES PROGRAMMES | SUB-
PROGRAMMES

Expand the digital landscape | Deepen internet availability and accessibility nationally especially in schools (citizen digital indg Infrastructure Physical and

Increase internet capacity and quality training in and out of school delivery and spatial planning
management.

Ensure efitient transmission | Develop solar and wind migrids for community water supply around the country through PPPs| Infrastructure Physical and

and distribution system Expand the provision of mirgrids to lakeside and islands communities to improve the livelihood | delivery and spatial planning
the communities management.

Address recurrent devastating Construct storm drains address the recurrent devastating floods. Environmental Disaster

floods Intensify public education on indiscriminate disposal of waste and sanitation mg{ Prevention and
Prepare and impment adequate drainage plans for all MMDAS Management

Develop efficient land Promote creation of land banks for industrial and business parks and enclavesvitgion Infrastructure Physical and

administration and delivery and spatial planning

management system management.

Promote a sustainable, Fully implement Land Use and Spatial Planning Act, 2016 (Act 925) Infrastructure Physical and

spatially integrated, balanced| Strengthen the human and institutional capacities for effective land use planning and managen| delivery and spatial planning

and orderly deelopment of nationwide management.

human setdments

Table 4.5. Adopted objective, strategies and Programméovernance, Corruption and Accountability

ADOPTED OBJECTIVES ADOPTED STRATEGIES PROGRAMMES | SUB-

PROGRAMMES
Deepen democratic Strengthen independent governance institutions to effecipefprm their functions Management and| General

governance

Administration

Administration.

Deepen political and
administrative decentralizatiol

Strengthen subistrict structures

Management and
Administration

Human Resource
Development

Improve decentralised
planning

Strengthen local level capacity for participatory planning and budgeting
Strengthen local capacity for spatial planning

Management and
Administration

Planning,
budgeting and
coordination
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Governance, Corruption and Accountability cont.

ADOPTED OBJECTIVES ADOPTED STRATEGIES PROGRAMMES | SUB-
PROGRAMMES
Strengthen fiscal Enhance revenue mobilization capacity and capability of MMDAs Management and| Finance and
decentralization Strengthen PPPs in IGF mobilization Administration Revenue
Improve sevice delivery at the MMDA level Mobilisation
Improve popular participation| Promote effective stakeholder involvement in development planning process, local democracy | Management and| Planning,

at regional and district levels

accountability
Strengt hen P e o mpdeptdencolirage eitindns td paicipatein government

Administration

budgeting and
coordination

Build an effective and efficien
Government machinery

Empower citizens to demand quality public services

Support NationaCommission for Civic Education (NCCE) to continuously educate and sensitise
citizens on their rights and responsibilities

Improve documentation within the public sector

Management and
Administration

Planning,
budgeting and
coordination

Enhance capacity fgolicy
formulation and coordination

Strengthen the implementation of development plans
Promote coordination, harmonization and ownership of the development process

Management and
Administration

Planning,
budgeting and
coordination

Enhance securitgervice
delivery

Transform security services into a world class security institution with modern infrastructure,
including accommodation, health and training infrastructure
Improve relations between law enforcement agencies and the citizenry

Managemenand
Administration

General
Administration

Enhance public safety Promote security awareness of the various communities through neighborhood watch schemeq Management and| General
Enhance national capacity for fire prevention, protection and fighting Administration Administration
Improve participation of Civil | Create enabling legislative and economic environment in support of philanthropies for the vulng Management and| Planning,

society (media, traditional
authorities, religiouvodies) in
national development

weak and excluded, particularly women, children and PLWDs

Administration

budgeting and
coordination

Strengthen the engagement with traditional authorities in development and governance proces
Increase support to chieftaincystitution

Engage religious bodies in the formulation and implementation of development programmes ar|
projects.

Management and
Administration

Planning,
budgeting and
coordination

Ensure responsive governang
and citizen particip&tn in the

developmentialogue

Create an enabling environment for development communication
Promote ownership and accountability for implementation for development and policy programi

Management and
Administration

Planning,
budgeting and
coordination
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Table 4.3 Prioritisation Programme Matrix

DevelopmenProgramme Criteria Total | Rank
score
Social impact| Economic Impact| Environmental | Spatial impact
Impact
Social Services Delivery 3 3 3 2 11 2nd
Environmentabnd Sanitation| 2 2 3 2 9 5
Management
Infrastructure Development | 3 3 2 3 11 2nd
And Management
Economic Development 3 3 3 3 12 1st
Management And 3 2 2 3 10 4
Administration

The programmenmatrix indicates that economic Development would be the development
pivot for the medium term to achieve the vision and mission of the Assembly. Social services
delivery and infrastructure development would closely be delivered to support the economic
indicators for accelerated development.

Definition of score

Definition Score
Very strong results or impact 3
Average results 2
Weak Results 1
No Reslts 0
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Chapter Four: Development Programmes and Sulf’rogrammes

Table 4.1 Programmeof Action for Kwahu Afram Plains North District

Adopted Adopted strategies | Programmes| Sub Projects/ Outcome / | Time frame Indicative Budget Implementing
objectives Programmes| activities impact Agencies
indicators | 2018 | 2019 | 2020 | 2021 | GoG IGF Donor Lead | Collabo
(Ghs (Ghs (Ghs rating
000) 000) 000)
GOAL 1: Build a Prosperous Society
2. Enhance 4. Provide Economic Agricultural | Train and engage Change in 12 DOA | DA
production and| incentives for the Developmen| Devt. 6000 youth farmers | yield of
supply of production and t in planting for food | selected
quality raw supply of quality and jobs. crops,
materials raw materials for livestock
industry and fish
5.Introduce a Economic Agricultural | Train and engage 20| (%) 6 DOA | DA
programme of Developmen| Devt. entrepreneurs to Maize
support for agre t cultivate 2000 Ha of | Cassava
processing for the mango and cashew | Yam
cultivation of cattle
selected agricultural sheep
products as raw goats
materials (materials pig
(including tomato, poultry
cassavamaize,
cashew,), setged
fruits, groundnuts
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Adopted Adopted strategies | Programmes| Sub Projects/ Outcome / | Timeframe Indicative Budget Implementing
objectives Programmes| activities impact Agencies
indicators | 2018 | 2019 | 2020 | 2021 | GoG IGF Donor Lead | Collabo
(Ghs000) | (Ghs000)| (Ghs000) rating
3.Pursue 6.Implement One Economic Trade, Establish Cassava 15.00 Privat | 1D1F
flagship district, one factory | Developmen| Tourism and| Processing Factory e Secretar
industrial initiative t Industrial Partn | iat, DA
development Developmen | er
initiatives t
4.Support 7.Create an Economic Trade, Oorganise Business | % of 8.00 12.00 BAC/ | DA,
Entrepreneurst| entrepreneurial Developmen| Tourism and| development Semina growth in RTF | NBSSI
ip and SME culture, especially |t Industrial for the youth existing
Development | among the youth Developmen SMEs
t.
Economic Trade, Organise Business | % of 15.00 BAC/ | NBSSI,
Developmen| Tourism and| opportunity, growth in RTF | DA
t Industrial identification existing
Developmen| Seminar SMEs
t.
Economic Trade, Organisation of CBT | % of 9.00 BAC/ | NBSSI,
Developmen| Tourism and| training for MSEs growth in RTF | DA
t Industrial existing
Developmen SMEs
t.
Economic Trade, Organise Business | % of
Developmen| Tourism and| Orientation advocacy growth in
t Industrial seminar existing
Developmen SMEs
t.
5.Promote a | Developmarket Economic Trade, Establish one Market| % of 1.00 2.00 DOA | DA
demanddriven | support services for| Developmen| Tourism and| information centre in | growth in
approach to selected t Industrial Donkorkrom existing
agricultural horticulture, food Developmen SMEs
development | and industrial crops t. —
to enhance
production for
export
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Adopted Adopted strategies | Programmes| Sub Projects/ Outcome / | Time frame Indicative Budget Implementing
objectives Programmes| activities impact Agencies
indicators | 2018 | 2019 | 2020 | 2021 | GoG IGF Donor Lead | Collabo
(Ghs000) | (Ghs000)| (Ghs000) rating
Facilitate capacity | Economic Trade, Train 100 FBOs on 3.00 5.00 DOA | DA
building in Developmen| Tourism and| farm management ,
negotiations, t Industrial contract farming and
standards, Developmen| skills development
regulations and t.
skills development
in contracting for
actors along the
value chain
6.Ensure Support the Economic Agricultural | Establish 100 hectarg Total 80000 DOA | GSOP,
improved development of at | Developmen| Developmen| Mango Plantations in| number of DA,
Public least two exportable| t t 5 Communities jobs crated GEPA.
Investment agricultural
commodities in each
district
Create District Economic Agricultural | Establish one Districtf Change in 4.00 2.00 DOA | DA/BA
Agriculture Developmen| Developmen| agriculture Advisory | yield of C
Advisory Services |t t centre in selected | L
(DAAS) to provide Donkorkrom crops,
advice on Economic Agricultural | Organise training livestock 15.00 DOA | DA
productivity Developmen| Developmen| workshop for DAAS | and fish f—
enhancing t t Members (%)
technologies Economic Agricultural | Organise Quarterly | Maize 40.00 DOA | DA
Developmen| Developmen| DAAS meetings in | Cassava
t t Donkokrom Yam
pig
poultry
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Adopted Adopted strategies | Programmes| Sub Projects/ Outcome / | Time frame Indicative Budget Implementing
objectives Programmes| activities impact Agencies
indicators | 2018 | 2019 | 2020 | 2021 | GoG IGF Donor Lead | Collabo
(Ghs000) | (Ghs000)| (Ghs000) rating
7.lmprove Reinvigorate Economic Agricultural | Effective and Extension 5.00 1.00 5.00 DOA | DA
production extension services | Developmen| Developmen| efficient extension Officer-
efficiency and t t service employed in | farmer ratio
yield all 144 comunities
7.lmprove Intensify and Economic Agricultural | Establish 2 4,00 1000 DOA, | AESD
production increase access to | Developmen| Developmen| agriculural DA Accra
efficiency and | agricultural t t mechanization
yield mechanization along centres in 2
the value chain communities
Implement Economic Agricultural | Construct 2no. dam | % of
Go v er nme n| Developmen| Developmen| at Amankwa tornu cultivated
flagship intervention| t t and Bruben to lands under 2000 40000 DOA | DOA,
of 60One v produce vegetables | irrigation GIDA
dam to facilitate the all year round in the
provision of district
communityowned | Economic Agricultural | Acquire 100 hectar | % of 10000 5000 PPD, | DOA,
and managed small| Developmen| Developmen| irrigation sites along | cultivated Stool
scale irrigation, t t the volta lake lands under | lands,
especially in the irrigation lands
Afram Plains and Commis
Northern Savannah sion
Secure land title for
designatedrrigation
sites
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Adopted Adopted strategies | Programmes| Sub Projects/ Outcome / | Time frame Indicative Budget Implementing
objectives Programmes| activities impact Agencies
indicators | 2018 | 2019 | 2020 | 2021 | GoG IGF Donor Lead | Collabo
(Ghs000) | (Ghs000)| (Ghs000) rating
8.Improve Support selected Economic Agricultural | Train 20 staff in Post| Change in 3.00 1.00 10.00 DOA | AESD,
PostHarvest | products beyond thg Developmen| Developmen| harvest handling of | yield of DA
Management | farm gate in post t t maize and root ah selected BAC
harvest activities, tuber crops crops,
including storage, livestock
transportation, and fish
processing, (%)
packaging and Maize
distribution Cassava
Ensure continuous | Economic Agricultural | Construct 100km of | Yam 6.00 IPEP | DWD
expansion and Developmen| Developmen| feeder roads in the | pig
upgrading of road |t t district to connect 40| poultry
infrastructure communities
connecting farms to| Economic Agricultural | Reshaping of 80kms 1.00 DWD | Contrac
marketing centres | Developmen| Developmen| of feeder roads tor,
t t District wide IPEP
Facilitate the Economic Agricultural | Construct packhouse 350.00 IPEP | DWD,
provision of storage| Developmen| Developmen| at Bruben MOFA,
infrastructure with a| t t DOA
drying system at the|
district level and a
warehouse receipt
system
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Adopted Adopted strategies | Programmes| Sub Projects/ Outcome / | Time frame Indicative Budget Implementing
objectives Programmes| activities impact Agencies
indicators | 2018 | 2019 | 2020 | 2021 | GoG IGF Donor Lead | Collabo
(Ghs000) | (Ghs000)| (Ghs000) rating

Economic Agricultural | Construction of Change in 4.00 IPEP | DWD,

Developmen| Developmen| Warehouse in yield of MOFA,

t t Donkokrom selected DOA
10.Promote Support youth to go| Economic Agricultural | Implement Planting | crops, 60.00 35.00 DOA | DA,
agriculture as g into agricultural Developmen| Developmen| for Food and Jobs livestock MOFA
viable businesg enterprise along the| t t Programme and fish
among the value chain Economic Agricultural | Organise training (%) 70.00 DOA | MOFA,
youth Developmen| Developmen| program for youth in | Maize DA,

t t agribusiness. Cassava DCAT
10.Promote Support youth to go| Economic Agricultural | Establish 100 Yam 200.00 DCA | DOA,
agriculture as g into agricultural Developmen| Developmen| hectares of caasa pig T DA,
viable businesg enterprise along the| t t farms poultry MOFA
among the value chain Economic Agricultural | Train 20 FBOs on 5.00 1.00 8.00 DOA | DA
youth Develop and Developmen| Developmen| postharvest handling

implement t t maize, cassava and
programmes to other farm produce
attract youth into
off-farm activities
such as handling,
processing,
packaging and
transportation
11.Promote Intensify disease Economic Agricultural | Conduct livestock 5.00 2.00 10.00 DOA/ | DA,
livestock and | control and Developmen| Developmen| diseasesurveillance VET | VSD
poultry surveillance t t
development | especially for
for food zoonotic and
security and scheduled diseases
income
generation
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Adopted Adopted strategies | Programmes| Sub Projects/ Outcome / | Time frame Indicative Budget Implementing
objectives Programmes| activities impact Agencies
indicators | 2018 | 2019 | 2020 | 2021 | GoG IGF Donor Lead | Collabo
(Ghs000) | (Ghs000)| (Ghs000) rating
11.Promote Promote cattle Economic Agricultural | Completion of fodder| Change in 4.00 1.00 10.00 DOA | DA,
livestock and | ranching and Developmen| Developmen| banks in yield of APD
poultry provide incentives |t t Memchemfre and livestock
development | to the private sector Amankwa and fish
for food to develop grazing (%)
security and reservesdr cattle
income ruminant and sheep
generation livestock goats
Intensify disease Economic Agricultural | Vaccination of pig 5.00 1.00 10.00 DOA/ | DA,
control and Developmen| Developmen| livestock and poultry | poultry VET | VSD
surveillance t t against PPR, New
especially for castle disease,CBPP
zoonotic and and Rabies in pets.
scheduled diseases
Ensure Implement extensivg Economic Agricultural | Equipped and train | Change in 4.00 2.00 20.00 DOA/ | DA, FC
sustainable fish farming Developmen| Developmen| 50 FBOs of modern | yield of Fisher
development | programmes t t cage culture fishing | livestock ies
and mgt. of and fish unit
aquaculture (%)
13.Ensure Improvefisheries Economic Agricultural | Build two fishing cattle 20.00 3.00 10.00 DOA/ | DA, FC
sustainable infrastructure to Developmen| Developmen| storage facilities and | sheep Fisher
development | attract private sectol t t landing base at goats ies
and investment Agordeke and pig unit
management Bruben poultry
of Aquatic Reduce illegal Economic Agricultural | Train 100 Fishing 5.00 1.00 12.00 DOA/ | DA, FC
Fisheries fishing and post Developmen| Developmen| groups on modern Fisher
Resources harvest losses t t and appropriate ies
fishing gears usage unit
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Adopted Adopted strategies | Programmes| Sub Projects/ Outcome / | Time frame Indicative Budget Implementing
objectives Programmes| activities impact Agencies
indicators | 2018 | 2019 | 2020 | 2021 | GoG IGF Donor Lead | Collabo
(Ghs000) | (Ghs000)| (Ghs000) rating
GOAL 2: Create opportunities for all
Enhance Ensure inclusive Social Education Screening of KG4 | Gross 15.00 300.00 GES | DA
inclusive and | education for all Services and Youth P3in all 80 Basic Enrolment
equitable boys and girls with | Delivery Developmen| School Communities| Rate
access to and | special needs t in the District. -Primary
participation in Social Education Organize -JSS 5.00 30.00 GES | DA
quality Services and Youth sensitization in 40 -SHS
education at Delivery Developmen| communities on early b. Net
levels t child marriage Admission
Social Education Organize Girls Rate in 4.00 6.00 GES | DA
Services and Youth Education week Primary
Delivery Developmen Schools
t
Expand Social Education Construction of 4no. 1,000.00 DA GES
infrastructure and | Services and Youth 3unit KG block with
facilities at all levels| Delivery Developmen| ancillary and —
t landscaping at
Dzakpatakope,
Digya, zikpoe
Nyuinyui and
Donkokrom E.P
Social Education Construction of 8no. 2,000.00 IPEP | GES
Services and Youth | 3unit KG block with m—
Delivery Developmen| ancillary and
t landscaping at
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Adopted Adopted strategies | Programmes| Sub Projects/ Outcome / | Time frame IndicativeBudget Implementing
objectives Programmes| activities impact Agencies
indicators | 2018 | 2019 | 2020 | 2021 | GoG IGF Donor Lead | Collabo
(Ghs000) | (Ghs000)| (Ghs000) rating
Expand Social Education Abomasarefo,
infrastructure and | Services and Youth Kamalo,Galilea,
facilities at all levels| Delivery Developmen| Kpala, Ada Ntetia,
t Fasso Battor,
Social Education Construction of 6no. | Gross 700.00 IPEP | GES
Services and Youth 6unit block with Enrolment
Delivery Developmen| ancillary and Rate
t landscaping at -Primary
Salepe, Bature, -JSS
Tegenikope, -SHS
Mathaheko, Dodi b. Net
Agyaade, Agalakope| Admission
Social Education Construction of 4no. | Rate in 700.00 DA GES
Services and Youth 6unit block with Primary —
Delivery Developmen| ancillary and with Schools
t landscaping at
Kwaku Dade,
Avukope, Gemini.
Social Education Construction of 1,000.00 IPEP | GES
Services and Youth 2no.3unit classroom
Delivery Developmen| block with ancillary
t at Islamic JHS, JHS,
Donkokrom EP,
Social Education Construction of 250.00 DA GES
Services and Youth | Teachers Bungalow [r—
Delivery Developmen| at Kedekope
t
Social Education Completion of GES 10000 DA GES
Services and Youth | office at Donkorkrom —
Delivery Developmen
t
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Adopted Adopted strategies | Programmes| Sub Projects/ Outcome / | Timeframe Indicative Budget Implementing
objectives Programmes| activities impact Agencies
indicators | 2018 | 2019 | 2020 | 2021 | GoG IGF Donor Lead | Collabo
(Ghs000) | (Ghs000)| (Ghs000) rating
16.Strengthen | Enhance quality of | Social Education Sensitization of 100 | Gross 3.00 10.00 GES | DA
school teaching and Services and Youth | communities on C40 Enrolment
management | learning Delivery Developmen Rate
systems t -Primary
Social Education Organize (INSET) -JSS 6,000 GES | DA
Services and Youth | for subject Teachers | -SHS
Delivery Developmen| for 22 JHS. b. Net
t Admission
Social Education Organize talk on Rate in 2.00 13.00 GES | DA
Services and Youth | Study habit for 23 Primary
Delivery Developmen| JHS in the district Schools
t
Social Education Organize INSET for 6.00 9.00 GES | DA
Services and Youth | school Based
Delivery Developmen| facilitators and Head
t Teachers on girls
issues
Ensure adequate Social Education Procure 10 Laptops 6.00 24.00 GES | DA
supply of teaching | Services and Youth | for office use
and learning Delivery Developmen I
materials t
17.Ensure Provide life skills Social Education Organize oral health 3.00 15.00 GES | DA
sustainable training and Services andYouth screening for Basic
sources of management for Delivery Developmen| Schools.
financing for | managing personal t
education hygiene, fire safety, | Social Education Train and retrain 3.00 14.00 GES | DA
environment, Services and Youth | teachers on SHEP S—— p—
sanitation and Delivery Developmen| activities
climate change t
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Adopted Adopted strategies | Programmes| Sub Projects/ Outcome / | Time frame Indicative Budget Implementing
objectives Programmes| activities impact Agencies
indicators | 2018 | 2019 | 2020 | 2021 | GoG IGF Donor Lead | Collabo
(Ghs000) | (Ghs000)| (Ghs000) rating
Social Education Organize Adolescen| Gross 5.00 5.00 GES | DA
Services and Youth | Sexual Health Enrolment
Delivery Dev. Education Basic sch.| Rate
Social Education Organize workshop | -Primary 2.00 10.00 GES | DA
Services andYouth for food vendors on | -JSS
Delivery Dev. food security -SHS
Establish monitoring Social Education Capacity building of | b. Net 3.00 12.00 GES | DA
and evaluation Services and Youth | all 102 Basic school | Admission
systems in planning| Delivery Dev. Heads on school Rate in —
management units records keeping. Primary
Social Education | Capacity building of | Schools 3.00 12.00 GES | DA
Services and Youth | all Circuit
Delivery Dev. Supervisors, DEO
Staff on effective
monitoring and
supervision
Social Education Organise DEOC 20.00 GES | DA
Services and Youth meetings
Delivery Dev.
Social Education Organize workshop 4.00 8.00 GES | DA
Services and Youth on the preparation of
Delivery Dev. ADEOP
Social Education Organize SPAM at 4.00 6.00 GES | DA
Services and Youth the District and all 7
Delivery Dev. Circuits
18.Ensure Accelerate Social Health Establish 17 CHPS 20.00 GHS | DA
affordable, implementation of | Services delivery Zones
equitable, Communitybased | Delivery
easily Health Planning and
accessible and| Services (CHPS)
Universal policy to ensure
Health equity in access to
Coverage quality health care
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Adopted Adopted strategies | Programmes| Sub Projects/ Outcome / | Time frame Indicative Budget Implementing
objectives Programmes| activities impact Agencies
indicators | 2018 | 2019 | 2020 | 2021 | GoG IGF Donor Lead | Collabo
(Ghs000) | (Ghs000)| (Ghs000) rating
Social Health Train and deploy 1. Malaia 10.00 DHM | DA
Services Delivery CHNs / CHOs case T
Delivery fatality in
Social Health Procure Essential children 50.00 DHM | DA
Services Delivery Equipment under five T
Delivery years per
Social Health Train and deploy 10,000 5.00 DHM | DA
Services Delivery Health Volunteers | population T
Delivery
Social Health Construction of 1,200.00 DA DHMT
Services Delivery 4n0.CHPS centres af 2: MalerNal
Delivery Battorkope, Mortality
Manchare, cedikope,| alio
Galilea, (Number of
18.Ensure Accelerate Social Heath Construction of deaths due 7,000.00 IPEP | DA
affordable, implementation of | Services Delivery 10n0.CHPS centre af © —
equitable, Communitybased | Delivery Atiwulame, pregnancy
easily Health Planning and kpekudzi, kolikope, an_d _
accessible and| Services (CHPS) Adukrom, mafikope, | childbirth
Universal policy to ensure Atakora, Kodidi A, | P&r
Health equity in access to Avukope, Kpala, 1_00'0_00
Coverage quality health care Madagascar live birth)
(UHC) Social Health Completion of 3no. 600.00 DA DHMT
Services Delivery CHPS compound at
Delivery Supom,Abotanso,
Fassor Battor,
Agordeke
Social Health Expand and equip 100.00 DHM | DA
Services Delivery health facilities T
Delivery
Social Health Upgrade 13 CHPS 20.00 DHM | DA
Services Delivery compounds to Health T
Delivery Centres
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Adopted Adopted strategies | Programmes| Sub Projects/ Outcome / | Time frame Indicative Budget Implementing
objectives Programmes| activities impact Agencies
indicators | 2018 | 2019 | 2020 | 2021 | GoG IGF Donor Lead | Collabo
(Ghs000) | (Ghs000)| (Ghs000) rating
Social Health Train Health staffin | 1. Malaia 10.00 DHM | DA
Services Delivery CHPS Zones to case T
Delivery become CHOs fatality in
Revamp emergency] Social Health Preparation of children 10.00 DHM | NADM
medical Services Delivery epidemic under five T 0]
preparedness and | Delivery preparedness plan fo years per —
response serges epidemic prone 10,000
diseases population
Social Health Organize epidemic 10.00 DHM | NADM
Services Delivery mgt. Preparedness T 0]
Delivery and response 2. Maternal
meetings. Mortality
Strengthen the Social Health Monitor and provide | "atio (No. 5.00 GHS | DHMT/
district and sub Services Delivery regular supportive | Of deaths DA
district health Delivery supervision to the | dué to
systems as the bed district and sub pregnancy
rock of the national districtlevel. and
primary health care | Social Health Train both district | childbirth 6.00 DHM | DA/SE
strategy Services Delivery and sub district staff | P€" T RF
Delivery on contemporary 1_00'0.00
issues on health live birth)
Social Health Train District and 6.00 DHM | DA
Services Delivery Subdistrict staff on 3 Under T
Delivery the District Health five .
System mortality
Ensure gender Social Health Build capacity for (rjaétgtgglo.of 10.00 GHS | DHMT/
mainstreaming in Services Delivery health care providers . DA/SE
the provision of Delivery on gender gccurrlng RF
health care services mainstreaming bﬁt\r/\v:}]g
Social Health Form adolescent exact age 5.00 GHS | DHMT
Services Delivery health clubs . / Plan
Delivery five per Internati
1000 live onal
births)
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Adopted Adopted strategies | Programmes| Sub Projects/ Outcome / | Time frame Indicative Budget Implementing
objectives Programmes| activities impact Agencies
indicators | 2018 | 2019 | 2020 | 2021 | GoG IGF Donor Lead | Collabo
(Ghs000) | (Ghs000)| (Ghs000) rating
Strengthen Strengthen coveragq Social Health Train staff on the 1. Malaia 8.00 DHM | DA/SE
healthcare and quality of health Services Delivery importance of good | case T RF
management | care data in both Delivery data capturing and | fatality in
system public and private the importance of children
sectors data usage under five
Social Health Train Health years per 8.00 DHM | DA/SE
Services Delivery Volunteers on data | 10,000 T RF
Delivery collection population
Social Health Procure 5 laptops an 30.00 DHM | DA
Services Delivery 5 desktops for the T
Delivery various units at the | 2-Maternal
District Health Mortality
Administration ratio (No.
Reduce Strengthen materna| Social Health Promote safe of deaths 15.00 DHM | DA/SE
disability new born care Services Delivery motherhood activities due 10 T RF/ISD
morbidity, and | adolescent services| Delivery in communities pregnancy
mortality Social Health Sensitize an_d . 5.00 DHM | DA/SE
Services Delivery communities on childbirth T RF
Delivery PICCAM strategies | P€"
Social Health Promote 100,000 6.00 DHM | DA/SE
Services Delivery contraceptive use in live birth) T RF
Delivery school and
communities 3 Under
Social Health Health education on five . 8.00 DHM | DA/SE
Services Delivery malaria inall mortall\llty f T RF
Delivery communities (rjatetﬁ 0.0
Social Health Train health workers oggurﬁng 8.00 DHM | DA
Services Delivery on malaria case between T
Delivery management birth and
Implement the Non | Social Health Conduct mass exact age 20.00 DHM | DA
Communicable Services Delivery screening of Severe five T
) . L per
Diseases (NCDs) Delivery Acute Malnutrition 1000 live
control strategy cases in the district births)
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Adopted Adopted strategies | Programmes| Sub Projects/ Outcome / | Time frame Indicative Budget Implementing
objectives Programmes| activities impact Agencies
indicators | 2018 | 2019 | 2020 | 2021 | GoG IGF Donor Lead | Collabo
(Ghs000) | (Ghs000)| (Ghs000) rating
Social Health Intensify health 1. Malaia 2.50 DHM | DA/ISD
Services Delivery education on non case T
Delivery communicable fatality in
diseases in children
communities. under five
Social Health Conduct Video years per 5.00 DHM | DAJISD
Services Delivery screening in 10,000 T
Delivery communities on population
causes, prevention
and effects of NCDs
Intensify efforts for | Social Health Intensify routine 2. Maternal 8.00 DHM | DA
polio eradication | Services Delivery immunization at the | Mortality T
Delivery subdistrict, ratio (No.
community and of deaths
facility levels. due to
Social Health Intensify AFP pregnancy 6.00 DHM | DA
Services Delivery surveillance at all and T
Delivery levels childbirth
Social Health Sensitize health per 7.00 DHM | DA
Services Delivery workers and CBSVs 1_00'0_00 T
Delivery on AFP case live birth)
detection.
Review and Scale | Social Health Train health staff on 3 Under 10.00 DHM | DA
up Regenerative Services Delivery regenerativdealth five ) T
Health and Nutrition| Delivery and nutrition. mortality
Programme (RHNP) Social Health Sensitize rate ﬁNO'Of 7.00 DHM | Commu
Services Delivery communities on deat s T nity
Delivery regenerative health gccurrlng member
and nutrition. bﬁm(;ig S
Social Health Intensify health exact age 8.00 DHM | DA/ISD
Services Delivery educatioron five per T
Delivery regenerative health 1000 live
and nutrition. bi
irths)
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Adopted Adopted strategies | Programmes| Sub Projects/ Outcome / | Time frame Indicative Budget Implementing
objectives Programmes| activities impact Agencies
indicators | 2018 | 2019 | 2020 | 2021 | GoG IGF Donor Lead | Collabo
(Ghs000) | (Ghs000)| (Ghs000) rating
Social Health Train Health 1. Maternal 6.00 DHM | DA
Services Delivery Volunteers on data | Mortality T
Delivery collection ratio (No.
Social Health Procure Haptops and| of deaths 30.00 DHM | DA
Services Delivery 5 desktops for the due to T
Delivery various units at the | pregnancy
District Health and
Administration childbirth
Strengthen capacity| Social Health Strengthen regular | per 6.00 DHM | DA
for monitoring and | Services Delivery monitoring and 100,000 T
evaluation in the Delivery evaluation of health | live birth)
health sector activities in the
district. 2. Under
Social Health Conduct half year | five 10.00 DHM | DA
Services Delivery and annual review or] mortality T
Delivery health performance | rate (No.of
indicators. deaths
Social Health FormRegenerative | 0occurring 10.00 DHM | DA
Services Delivery Health and Nutrition | between T
Delivery Committees birth and
Social Health Monitor staff on exact age 7.00 DHM | DA
Services Delivery Regenerative Health | five per T
Delivery and Nutrition 1000 live
activities births)
Social Health Conduct an 12.00 DHM | DA
Services Delivery assessment on 24 T
Delivery hour Recall of meals
consumed by
individuals
Social Health Train health staff and 8.00 DHM | DA
Services Delivery health volunteers on T
Delivery Growth Monitoring
and Promotion
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Adopted Adopted strategies | Programmes| Sub Projects/ Outcome / | Time frame Indicative Budget Implementing
objectives Programmes| activities impact Agencies
indicators | 2018 | 2019 | 2020 | 2021 | GoG IGF Donor Lead | Collabo
(Ghs000) | (Ghs000)| (Ghs000) rating
Strengthen Social Health Orient health workerg 1. Malaia 8.00 10.00 DHM | MOH,
Integrated Disease | Services Delivery on IDSR case — — T NGOs,
Surveillance and Delivery fatality in CSOs
Response (IDSR) atf Social Health Orient of CBSVs on | children 8.00 10.00 DHM | MOH,
all levels Services Delivery IDSR under five T NGOs,
Delivery years per CSOs
Social Health Sensitize 10,000 12.00 DHM | MOH,
Services Delivery Communities on population T NGOs,
Delivery weekly notifiable CSOs.
diseases
21.Ensure the | Expand and Social Health Organize know your | HIV/AIDS 6.00 2.00 5.00 DHM | DA,
reduction of intensify HIV Services Delivery status (KYS) prevalence T SERF
new HIV and | Counselling and Delivery campaign in rate (% of
AIDS/STIs Testing (HTC) communities adult
infections, programmes Social Health Integrate HIV population, 15.00 DHM | MOH,
especially Services Delivery screening into Family 15-49yrs T NGOs,
among the Delivery planning services HIV Presby
vulnerable positive Hospital
groups Intensify education | Social Health Organize stigma 10.00 20.00 DHM | SERF,
to reduce Services Delivery reduction campaigns T NGOs,
stigmatization Delivery at community level CSOs
Social Health Organize training on 30.00 DHM | NGOs,
Services Delivery stigmareduction at T CSOs
Delivery the facility level
Intensify Social Health Sensitize 3.00 2.00 6.00 DHM | DA,
behavioural change| Services Delivery communities on T SERF
strategies especially Delivery know your status.
for high risk groups | Social Health Screen People Living 6.00 2.00 10.00 DHM | DA,
for HIV & AIDS Services Delivery with HIV for TB T SERF
and TB Delivery routinely
Social Health Promote the use of 15.00 30.00 DHM | DA,
Services Delivery condoms among the T SERF
Delivery youths
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Adopted Adopted strategies | Programmes| Sub Projects/ Outcome / | Time frame Indicative Budget Implementing
objectives Programmes| activities impact Agencies
indicators | 2018 | 2019 | 2020 | 2021 | GoG IGF Donor Lead | Collabo
(Ghs000) | (Ghs000)| (Ghs000) rating
Social Health Conduct adolescent| HIV/AIDS 10.00 50.00 DHM | SERF,
Services Delivery health seminar in sch prevalence T DA
Delivery and communities rate (% of
Social Health Promote safe sex adult 16.00 20.00 DHM | SERF,
Services Delivery practices in schools | population, T DA
Delivery and communities 15-49yrs
Strengthen Social Health Organise stakeholdel HIV 40.00 DHM | NGOs,
collaboration among Services Delivery meetings among positive T CSOs
HIV & AIDS, TB, Delivery CSOs in Donkokrom
and sexual and Social Health Conduct regular 8.00 DHM | NGOs,
reproductive health | Services Delivery home visits and T DA
programmes Delivery follow ups to ce
infected clients
Intensify efforts to | Social Health Conduct follow up 25.00 30.00 DHM | SERF,
eliminate mother to | Services Delivery visits to ARV T DA
child transmission | Delivery defaulters
of HIV (MTCTHIV)
22.Ensure food Institute measures t( Social Health Train members of 15.00 DOA | DHMT
and nutrition | reduce food loss an( Services Delivery far mer 6s ¢
security waste Delivery on proper food
storage and
preservation
Social Health Train members of DOA, | DA
Services Delivery farmer 8s ¢ DHM
Delivery on production of T
diversified nutrient
rich food
Promote healthy Social Health Conduct food 30.00 20.00 DHM | EHU,
diets and lifestyles | Services Delivery demonstrations in T MOFA
Delivery communities
Social Health Intensify education 15.00 10.00 DHM | MOFA,
Services Delivery on nutrientrich foods T
Delivery in communities
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Adopted Adopted strategies | Programmes| Sub Projects/ Outcome / | Time frame Indicative Budget Implementing
objectives Programmes| activities impact Agencies
indicators | 2018 | 2019 | 2020 | 2021 | GoG IGF Donor Lead | Collabo
(Ghs000) | (Ghs000)| (Ghs000) rating
Social Health Train food vendors | 1. Maternal 10.00 DHM | Women
Services Delivery and market women | Mortality — T Associa
Delivery on healthy diets and | ratio (No. tions,
lifestyles of deaths MOFA,
due to EHU
Social Health Organize Radio talk | pregnancy 4.00 DHM | RAP
Services Delivery shows on local FM | and T FM,
Delivery and information childbirth ISD
centres on healthy | per
eating habits. 100,000
Social Health Conduct Video live birth) 14.00 DHM | Presby
Services Delivery screening on healthy T Hospital
Delivery diets and lifestyles in| 2. Under
communities five
Social Health Train health staff on | mortality 40.00 DHM | NGOs
Services Delivery Infant and Young rate (No.of T
Delivery Child Feeding deaths
Practices occurring
23.Strengthen | Develop and Social Health Organize community| between 12.00 DHM | MOFA,
food and disseminate a mutti | Services Delivery stakeholders on food| birth and T Coty
nutrition stakeholder social | Delivery and nutrition security gxact age member
security mobilization, five per s
governance | advocacy and Social Health Organize durbars on| 1000 live 40.00 DHM | MOFA,
communication Services Delivery food and nutrition births) T
strategy on food anq Delivery security.
nutrition security | Social Health Organizeradio 1.50 DHM | MOFA,
Services Delivery discussion on food T Coty
Delivery and nutrition security member
s

178




Adopted Adopted strategies | Programmes| Sub Projects/ Outcome / | Time frame Indicative Budget Implementing
objectives Programmes| activities impact Agencies
indicators | 2018 | 2019 | 2020 | 2021 | GoG IGF Donor Lead | Collabo
(Ghs000) | (Ghs000)| (Ghs000) rating
Strengthen the Social Health Develop SBBC Underfive 20 DHM | MOFA,
integration of family| Services Delivery material on food and| mortality T Coty
planning and Delivery nutrition security rate (No.of — member
nutrition education deaths S
into adolescent Social Health Conductnutrition occurring 10.00 DHM | MOFA,
reproduction Services Delivery education sessions a| between T NGO,
healthcare Delivery family planning units | birth and TA,
for adolescents exact age Commu
five per nity
Social Health Sensitize adolescent| 1000 live 5.00 DHM | MOFA,
Services Delivery clubs on adequate | births) T NGO,
Delivery nutrition in various GES
schools and
communities.
25.Promote Promoteefficient Social Health Sensitizion on safe | Percent of 20.00 DWS | NGO,
sustainable water use Services Delivery water practices in 40 population T EHU,
water resource Delivery communities. with
development Social Health Formation and sustainable 15.00 DWS | NGOs,
and Services Delivery Training of access to T EHU
management Delivery WATSAN safe water
committees in 20 resources
communities
Social Health Training of 5 Pump 6.00 DWS | CWSA,
Services Delivery mechanics and T NGO,
Delivery provide working DWD
tools kits for them
Improve liquid and | Social Health Legal acquisition of | Proportion 40.00 DA EHU,
solid waste Services Delivery 10Ha of land of _— TA
management Delivery Const. of modern population 80.00 DA EHU
land filled site with access
Conduct User to 2.00 EHU | DA
education on the land improved p—
filled site sanitation
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Adopted Adopted strategies | Programmes| Sub Projects/ Outcome / | Time frame Indicative Budget Implementing
objectives Programmes| activities impact Agencies
indicators | 2018 | 2019 | 2020 | 2021 | GoG IGF Donor Lead | Collabo
(Ghs000) | (Ghs000)| (Ghs000) rating
Improve Provide mechanized Social Health Construction of solaf Percent of 700.00 DWS | NGOs,
access to safe | borehole and small | Services Delivery powered mechanized population T
and reliable town water systems| Delivery boreholes at with
water supply Abotanso sustainable
services foall Social Health Provide mechanized | access to 450.00 DWS | Links
Services Delivery boreholes and small | safe water T
Delivery town water systems | resources
Social Health Drilling of 1,000.00 500.00 IPEP | CBN,
Services Delivery mechanised DWST,
Delivery boreholes in 32 EHU
communities, district
wide
Improve water Social Health Provide technical 32.00 IPEP | NGO,
production and Services Delivery support to DWSMT DWST,
distribution systems| Delivery EHU
Revise and facilitate| Social Health Draw a fouryear 15.00 DWS | DA
DWSPs within Services Delivery Water and Sanitation e— T,
MMDASs Delivery Plan EHU
Improve Create space for Environmen | Disaster Procure a cesspit Proportion 850.00 IPEP | EHU,
access to private sector tal and prevention | emptier of Zoomli
improved and | participation in the | sanitation and mgt. population on
reliable provision of Mgt. with access
environmental | sanitatiorservices to
sanitation Implement the Environmen | Disaster Construct 70no. improved 600.00 400.00 IPEP | EHU,
services AiToif bet Al |taland prevention Household latrines in| sanitation DWST,
i Wat er f of sanitation and mgt. 5 Communities (flush NGO
programmes under | Mgt. Conduct Toilet user | toilets, 24.00 EHU | DWST,
the IPEP initiative education in 40 KVIP, NGO
communities Household
Establish small town | latrine 1.50 200.00 | IPEP | DWST,
water system in NGO
Amankwakrom,
Adeemra
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Adopted Adopted strategies | Programmes| Sub Projects/ Outcome / | Time frame Indicative Budget Implementing
objectives Programmes| activities impact Agencies
indicators | 2018 | 2019 | 2020 | 2021 | GoG IGF Donor Lead | Collabo
(Ghs000) | (Ghs000)| (Ghs000) rating
Monitor and Environmen | Disaster Inspection of all Proportion 2.00 8.00 EHU | DWST
evaluate tal and prevention | sanitary facilities. of
implementation of | sanitation and mgt. Collection, collation | population 8.00 8.00 EHU | DPCU,
sanitation plan Magt. and analysing odlata. | with access DWST
Provide public Environmen | Disaster Conduct waste to 20.00 EHU | DWST,
education on solid | tal and prevention | management improved Zoomli
waste management| sanitation and mgt. education in 20 sanitation on
Mgt. communities (flush
Develop and Environmen | Disaster Organise durbars on]| toilets, 30.00 EHU | DWST,
implement strategiey tal and prevention | open defecation in 20 KVIP, DPCU,
to end open sanitation | and mgt. Communities. Household NGO
defecation Mgt. Organise quiz latrine 20.00 EHU | DWST,
competition on open DPCU,
defecation for NGO.
educational
institutions in
Donkokrom
Conduct weekly 15.00 10.00 EHU | DWST,
radio discussions on NGOs
CLTS
CLTS triggering and 15.00 DWS | EHU,
post triggering in five T NGO
area councils
Establish Community 20.00 10.00 EHU | DWST,
sanitiation Zoomli
Committees in 20 on
Communities
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Adopted Adopted strategies | Programmes| Sub Projects/ Outcome / | Time frame IndicativeBudget Implementing
objectives Programmes| activities impact Agencies
indicators | 2018 | 2019 | 2020 | 2021 | GoG IGF Donor Lead | Collabo
(Ghs000) | (Ghs000)| (Ghs000) rating
Ensure Strengthen capacity| Social serice| Social Organise advocacy | % increase 16.00 10.00 DSD | ILGS,
effective child | of government delivery welfare and | and Awareness in reported Actors
protection and | institutions and Community | Creation on Child cases of
family welfare | CSOs for Deuvt. and Family Welfare | child abuse
system implementingand Policy Communities
advocating child
protection and
family welfare
policies and
programmes
Increase awareness Social serice| Social Advocate for the 5.00 DSD | LEAP
on child protection | delivery welfare and | Expansion of the — Secretar
Community | LEAP Program. iat
Devt. Organise sensitisatio| % increase 15.00 DSD | NCCE,
program on child in reported CHRAJ
abuse in Island cases of
Communities child abuse
30.Ensure the | Eliminate the worst | Socialserice | Social Organise education | % increase 12.00 DSW | ILGS,
rights and forms of child delivery welfare and | programmes on child| in reported CD Actors,
entitlements of| labour by enforcing Community | labourin 20 cases of TA.
children laws on child labour Devt. Communities child abuse
Establish community 14.00 DSW | ILGS,
watch dogs on child CD Actors,
labour in 20 TA.
communities
Organise training 14.00 DSW | ILGS,
workshop for CD Actors,
Communitywatch TA.
dogs
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Adopted Adopted strategies | Programmes| Sub Projects/ Outcome / | Time frame Indicative Budget Implementing
objectives Programmes| activities impact Agencies
indicators | 2018 | 2019 | 2020 | 2021 | GoG IGF Donor Lead | Collabo
(Ghs000) | (Ghs000)| (Ghs000) rating
Promote Improve access to | Economic Trade, Organise training on 10.00 BAC | DSWC
economic education, health devt. Tourism and| basic book keeping D, DA
empowerment | and skillstraining in Economic for women
of women income generating Deuvt. entrepreneurs in
activities for Donkorkrom
vulnerable persons
Institute mentoring | Social Social Organise 14.00 GES | bswC
of gprogramsné | service welfare and | motivational D
to create a pool of | delivery Community | seminars for female
potential female Dewvt. students
leaders
37.Promote thg Enhance livelihood | Social Social Organisation of CBT 3.50 BAC/
creation of opportunities and service welfare and | training for MSEs REP
decent jobs entrepreneurship delivery Community | Promote the 4.00
Dewt. Accessing of A.R.F I
Enrol Youth in Agric 20.00
programme
Organise CBTs 2.50 BAC/ | DA
Training for youth. REP
Economic Trade, Organise training in 2.50 BAC/ | DA
devt. Tourism and| ACPID Programmes REP
Economic (Bamboo and
Devt. Leatherworks)
38. Build Strengthen the Social Education Procure 102 15.00 GES | DA
capacity for organisation of service and Youth | footballs, 102 volley
sports and domestic delivery Devt. balls, and 102 Net
recreational competitive sporting balls and accessories
development | events at all levels
Social Education Organize Inter 14.00 GES | DA
service and Youth | Schools and Inter
delivery Devt. Zonal sporting
competitions for
Basic Schools.
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Adopted Adopted strategies | Programmes| Sub Projects/ Outcome / | Time frame Indicative Budget Implementing
objectives Programmes| activities impact Agencies
indicators | 2018 | 2019 | 2020 | 2021 | GoG IGF Donor Lead | Collabo
(Ghs000) | (Ghs000)| (Ghs000) rating
Goal 3: Safeguard the natural environment and ensure a resiliergrbwiitinment
Strengthen early Environmen | Disaster 1. Procurement of 100.00 NAD | DA
warning and tal and prevention | relief items to MO
response mechanisi sanitation and mgt. response to disaster
on disasters mgt. victims.
2. Training of 10.00 NAD | Fire
DisasterVolunteer — \— MO service,
groups DA
3. Earmark and equi 50.00 NAD | DA
health facilities as MO
emergency and
accident centers
4. provision of early 7.00 NAD | Fire
information on MO Service
disaster to all conceri
agencies and
potential donors
Educate Market 8.00 Fire NADM
Women on Fire Servi | O
safety ce
Ensur e | Promote Provide solar lamps 30.00 60.00 DA NGOs,
of, clean, decentralised off to Island CSOs
affordable and | grid alternative Communities
accessible technologies (such
energy as solar, PV and
wind)
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Adopted Adopted strategies | Programmes| Sub Projects/ Outcome / | Time frame Indicative Budget Implementing
objectives Programmes| activities impact Agencies
indicators | 2018 | 2019 | 2020 | 2021 | GoG IGF Donor Lead | Collabo
(Ghs000) | (Ghs000)| (Ghs000) rating
Ensure Expand the Economic Trade, Organise 4no. % 45.00 CEES | DA,
efficient provision of mint devt. Tourism and| advocacy campaign | reduction D NGOs,
transmission | grids to lakeside industrial on the provision of | in disaster CSOs
and and islands devt. minigrids to Island | cases
distribution communities to Communities
system improve the
livelihood ofthe
communities
Address Construct storm Environmen | Disaster Construct gutters in 500.00 DWD | PPD,
recurrent drains to address thy tal and prevention | Donkokrom.
devastating recurrent sanitation and mgt
floods devastating floods | mgt.
Develop Ensurehigh Infrastructur | Physical and| Purchase of Auto
efficient land | standard of land dat| e delivery spatial photos for all —
administration | security and mgt. planning settlements
and Organise training in PPD | DA
management GPS, LUPMIS and —
system Map maker software
Promote creation of| Infrastructur | Physical and| Preparation of local | No. of local 4.00 2.00 PPD | DWD,
land banks for e delivery spatial plans Adiemmra, plans — TA
industrial and and magt. planning Kwaekese,Amankwa| developed
business parks and and Agordeke
enclaves nation Preparation of local 2.00 3.00 PPD | DWD,
wide plans Atakora sector TA
2, Donkorkrom sectol
2 (Room 10 & Fulani —
Zongo), Kumwiam
sector2, DASHS
Preparation of local 3.00 3.00 PPD | DWD,
plans Agortime, TA
Alheli/Quarters, pr—
Chemfre
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Adopted Adopted strategies | Programmes| Sub Projects/ Outcome / | Time frame Indicative Budget Implementing
objectives Programmes| activities impact Agencies
indicators | 2018 | 2019 GoG IGF Lead | Collabo
(Ghs000) | (Ghs000) rating
Preparation of local | No. of local 2.5 3 PPD | DWD,
plans Adukrom, plans TA
Sawua, Kodidi & developed
Abomasarefo
Organise three (3) 10 15 PPD | Finance
SPC and three (3)
TSC quarterly
meetings
Capacity Buildingof 5 PPD | HR
PPD saff on the Act
(2016); Act 925
Promote a Fully implement Infrastructur | Physical and| Conduct Housing anq¢ No. of PPD | DWD
sustainable, Land Use and e delivery spatial Population Census: g structural
spatially Spatial Planning andmgt. planning Asikasu, Donkokrom, plans
integrated, Act, 2016 (Act 925) developed
balanced and | Strengthen the Infrastructur | Physical and| Procure office 20,000 Procu | PPD,
orderly human and e delivery spatial logistics to Physical — rment | Finance
development | institutional and mgt. planning Planning Department unit
of human capacities for Procure 3no. 12,000 Procu | PPD,
settlements effective land use motobikes for remen| Finance
planning and Physical Planning — t unit
management Department
nationwide
Provide basic Infrastructur | Physical and| Construction of 100 | Proportion/ 1,000,00 IPEP, | DA
infrastructure such | e delivery spatial km of feeder roads | Length of 0 DWD
as potable water, and mgt. planning Reshaping 0100km | roads 700, 000 DWD | DA
sanitation, of feeder roads maintained/
electricity, road Construction of 20km Rehabilitat 500,000 DWD | DA
networks, schools, access roads in ed
healthfacilities, Donkokrom -Feeder
low-cost housing. Roads (in
Km)
Provide electricty to 2,000,00 DA EC,
50 Communities 0 ECG

186




Adopted Adopted strategies | Programmes| Sub Projects/ Outcome / | Time frame Indicative Budget Implementing
objectives Programmes| activities impact Agencies
indicators | 2018 | 2019 | 2020 | 2021 | GoG IGF Donor Lead | Collabo
(Ghs000) | (Ghs000)| (Ghs000) rating
GOAL 4Maintain a stable, united asdfe society
Deepen Strengthen sub Managemen| Human Organise Training for 20.00 10.00 DPC | HR,
political and district structures t and Admn. | Resource Area Council [— | — U Finance,
administrative Devt. members NGOs
decentralizatio Mgt. and Planning, Organise quarterly 40.00 DPC | CA,
n Admn. budgeting Area council U
and meetings
coordination
Mgt. and General Construct 2no. Area 700.00 DWD | Procure
Admn. Admn. Council Offices ment
unit,
Mgt. and Human Procureoffice 100.00 DPC | Local
Admn. Resource logistics for Area U Supplier
Devwt. Councils S,
Improve Strengthen local Mgt. and Planning, Organise public 20.00 DPC | HODs,
decentralised | level capacity for Admn. budgeting hearingsn planning U TA,
planning participatory and and budgeting . CSOs
planning and coordination | Organise town hall 40.00 DPC | HODs,
budgeting meetings in all Area U TA,
Councils CSOs,
CBOs,
Organise Community 30.00 DPC | HODs,
engagement session; U TA
Strengthen Enhance revenue | Mgt. and Finance and| Organise 2 day 25,000 | 10,000 Finan | HR,
fiscal mobilization Admn. Revenue workshop on data ce
decentralizatio| capacity and Mobilisation | collection, revenue
n capability of mobilisation and
MMDAs book keeping.
Organise monthly 40,000 Finan | ISD,
payi youri levy ce NCCE,
campaign
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Adopted Adopted strategies | Programmes| Sub Projects/ Outcome / | Time frame Indicative Budget Implementing
objectives Programmes| activities impact Agencies
indicators | 2018 | 2019 | 2020 | 2021 | GoG IGF Donor Lead | Collabo
(Ghs000) | (Ghs000)| (Ghs000) rating
Mgt. and Finance and| Organise 2 day 30.00 Finan | HR,
Admn. Revenue workshop on tax ce DA
Mobilisation | cosciousness in 5
area councils.
Procure logistics for 30.00 20.00 Finan | Procure
revenue collectors ce ment
unit,
Update of revenue 40.00 Finan | DPCU,
register ce PPD
Procure 8no. 30.00 Finan | Procure
Motorbikes for — — ce ment
revenue collectors Unit
Updateof 40.00 DPC | Finance,
socioeconomic data U PPD,
base HODs,
Improve service Mgt. and General Rehabilitation of staff 200.00 100.00 DWD | DOF
delivery at the Admn. Admn. bungalows
MMDA level Procure 16no. 45.00 Procu | Finance
Desktop Computers — — remen
for Offices t unit
Procure 15no. 45.00 PU HODs
Laptops for HODs
Renovation of 50.00 DWD | Consult
District Finance — ants
Office
Completion of 45.00 DWD | GES,
District Education — Contrac
Office or
Organise quarterly 40.00 20.00 DPC | HODs,
DPCU Meetings U
Organise quarterly 100.00 CA AM
subcommittee
meetings
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Adopted Adopted strategies | Programmes| Sub Projects/ Outcome / | Time frame Indicative Budget Implementing
objectives Programmes| activities impact Agencies
indicators | 2018 | 2019 | 2020 | 2021 | GoG IGF Donor Lead | Collabo
(Ghs000) | (Ghs000)| (Ghs000) rating
Organise executive 20.00 CA HODs,
committee meetings Assemb
ly
Organise general 100.00 50.00 CA HODs,
Assembly Meetings AM
Support National Mgt. and General Provide logistics to 20 DA NCCE,
Commission for Admn. Admn. NCCE NGOs
Civic Education
(NCCE) to
continuously
educate and
sensitise citizens on
their rights and
responsibilities
Enhance Transform security | Mgt. and General Construction of — 400,000 DA DWD
security services into a world Admn. Admn. police station at
service class security Donkorkom
delivery institution with Provide logistical 50,000
modern support for security [r—
infrastructure, operations
including
accommodation,
health and training
infrastructure
Improve Promote effective | Mgt. and General Organise Midyear 35,000 10,000 DPC | HODs,
popular stakeholder Admn. Admn. and Annual review U CSOs
participation at| involvement in meetings
regional and | development Organise Annual 10,000 20,000 DPC | NGOs
district levels | planning process, generalmeetings U
local democracy anq with NGOs, CSOs,
accountability CBOs
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INDICATIVE FINANCIAL STRATEGY

Table 4.2 financial strate

y for implementation of DMTDP

Programme Total Cost 2018 Expected Revenue Gap Summary of resource | Alternative course
2021 GOG IGF Donor Others Total Revenue mobilisationstrategy | of action

Economic 25,472,500 7,768,000 50,000 5,641,000 13,459,000 12,013,500.00 1. Increase internally

Development revenue generation.

Social Services 35,804,100 10, 636,100 184,000 4,484,000 15, 304, 100 20, 500, 000.00

delivery 2. Solicit for support

Environmental and | 3,018,500 1,314,500 60,000 200,000 1, 574, 500 1,444,000.00 from donor

Sanitation organisations.

management

Infrastructure 4,200,084,500 1,200,058,500 | 300,000 6,450,000 1, 206,808,500 2,993,276,000 3. Engage in public

delivery and private partnership to

management finance projects.

Management and | 8,487,577,000 3,487,107,000 | 2,170,000 | 500,000 3,489,777,000 7,997,800,000

Administration

4. Create an enabling
environment for
private sector
investment.

TOTAL

12,751,956,600

4,726, 923,100

11,025,033,500
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5.1 2018 Annual Action Plan

Chapter 5: Annual Action Plan of the DA

AdoptedGoall: Build aProsperous Society

MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieq
Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs ) (ghs) ng
Reshaping, Spot improvement | Sewua 1. Length of road 150,000 DA. DWD /
and Routine maintenance of Abotanso motorabe DFR
30km of feeder roads Supom
Duvor
Construction of 4 no. Drainage| Abotanso No. Of Culverts and 450,000 DA DWD /
culvert Donkorkrom guttersconstructed DFR
Bitumin 15km township roads | Donkorkrom Donkorkrom township 500,000 IPEP DA
roads tarred (IPEP)
Construction of feeder roads Ntonaboma to 25km feeder roads 450,000 IPEP DA
Dodi constructed
Monitor physical Planning District wide Physical development PPD DWD, Fire
development monitored 4,500 Service,
ECG,
Procure map maker software | Donkorkrom Map maker software 6,000 PPD DA
procured
Organise monthly SPC meeting Donkorkrom Quarterly meetings 3,500 3,000 PPD DA
held
Construction of satellite marke| Faso Battor, 2 markets constructed 250,000 DA DWD
Amankwa Tornu
Preparation of local plans 4 plans prepared 4,000 2,000 PPD DA
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MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieg
Programmes and
Subprogrammes schedule
4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Selectionof 10 communities to | Selected 10 plans prepared NADMO | FSD,
prepare community preparedne communities e 3,500 MOFA
plan
Formation and training of Area Councils DVGs trained in 8 NADMO | FSD,
disaster volunteer groups Communities L 800 800 MOFA
(DVGs)
Provide support for security Donkorkrom Logistics provided for DA
activities security. 150,000
Re-organisation and training of | Bruben 4 Communities NFS NCCE /
fire volunteer squad Amankwa 1,000 ISD/ DA
MemChemfre
Ntonaboma
Organise fire educational Bruben 4 educations organise NFS NCCE/
programmes for Communities | Amankwa in 4 localities 1,000 ISD / DA
MemChemfre
Ntonaboma
Educate communities on Island 500 peopleeducated in 2,000 MOFA NADMO,
environmental conservation 6 Communities FSD NFED/NFS
practices 500 /ISD/CSO
Facilitate the planting dfees in | Island 3,000 trees planted in 12,000 MOFA NADMO,
endangered communities 10 Communities FSD NFED/NFS
/ISD
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Goal 2 Create opportunities for all

MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieg
Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Rehabilitate affected water District Wide 35n0. Boreholes 100,000 30,000 CBN CWSA/
facilities rehabilitated =T DWST
Extend pipe lines to newly Donkorkrom 25,000 DWSMT | CWSA/
developed areas DWST
Provision of 20No. boreholes 25boreholes drilled 150,000 90,000 IPEP DA
IPEP
Proaire sanitary equipment Donkokrom Tools and Chemicals 35,000 Procure | EHU
procured —— — ment
Organize hygiene and sanitatio| Donkokrom 4no. Education held 1, 500 600 EHU DHMT
education. I
Organize weekly arrest of stray| Donkokrom Stray animals arrest 2,000 EHU DA
animals
Completion of 1no &eater Donkokrom- 6-seater toilet with || _|__ 100,000 DA DWD
public toilet Market urinal constructed
Monitor wase management District wide Monthly monitoring 2,500 DA EHU
conducted
Rehabilitate 3No. public toilets | Donkorkrom 1no. Toilet 170,000 DWD EHU
lorry park rehabilitated
Acquire liquid waste disposal | Donkorkrom Waste site acquired 160,000 DA Zoomlion,
site M EHU,DWD
Construction of 1no. Slaughter | Donkorkrom Slaughter house 250,000 IPEP DWD,
house constructed EHU
Organise sensitisation on CLTS Donkokrom 4no. Sensitisation 12,000 DA CWSA/
in rural Communites Adeemra organised DWST
Supom
cedikope
Constructiorof 3no. 6unit Salepe, Bature 3Classroom s with 700,000 IPEP GES
Classroom block with ancillary| Kwaku Dade WASH facilities DA
constructed
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MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieg
Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Construction of 1no.-8nit JHS | Donkokrom 1no. JHS Blk with 250,000 DA DWD
blk.with ancilliary Islamic JHS WASH facilites ——
constructed
Construction of 1no. teachers | Kedekope 1 semidetached e | 200,000 DA/IPEP | DWD
bungalow constructed
Provide 500no. furniture to basj Island 500 desks constructeg 18,000 DA GES
SchooldkG communities s
Conduct I C programmes on | Island 4 programmes 5,000 GES DA/NGO
girl child education Communities organised .
Organi se Gi r | s| Ntonaboma 1 week evenheld 3,000 7,000 GES DA/NGOs
Celebration M
Organise independence day Donkorkrom 1 Event held 35,000 DA GES
celeberations ——
Organise Best Teacher Award | Donkorkrom 1Event held p—— GES DA
Organize District Education Donkorkrom 4no. review meetings 10,000 GES UNICEF
Sector Performance review held
Support District iter School Abotanso Inter-Schools GES DA
sporting/cultural competition competition held | 15,000 24,000
Provide sports equipment to 5 | Memchemfre 5 Schools received 30,000 GES DA
basic schools Abotanso Equipment ————
Amankwa
Pesika
Ntonaboma
Construction of 2 CHPS Centr¢ Manchare 2CHPS centres 700,000 DHMT DA
Battorkope constructed =
Completion of 3no. CHPS Supom 3 CHPS centres
centres Abotanso completed
Faso Battor
Organise family planning Campaign organised 4,500 8,500 DHMT DA, Plan,
campaign in 5 Communities ——— SERF
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MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieg
Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Procure 2no. Motorbikes for Donkorkrom 2no. Motorbikes DA DHMT
health workers procured.
Conduct Food Demonstration | Bruben, 3 activities conducted 1,500 1,000 DHMT EHU,SERF
AbomesarefoKw
aekese
Mass screening of under Kwaekese, 500 under 1 year 6,000 DHMT DA,SERF
5children for nanagemenof Nyakuikope babies screened
malnutrition Donkokrom
Organise World AIDS Day Amankwa Durbar organised 7,500 DA DHMT
Organise sensitisation on Nyakuikope Workshops organised 2,000 4,000 DHMT DA,
reproductivenealth Donkokrom in 3 Communities Plan,SERF
Apeabra
Organisedistrict AIDS Donkorkrom 4no. Meetings held 5,500 DA DHMT
Committee metings
Provide start up kits(#young Donkorkrom 10 youths recruited fo 2,400 RTF, DA, YEA
men and women in welding and aprenticeship training BAC
metal fabrication
Provide apprenticeship District wide 10 apprentice receive( 25,000 DA BAC, RTF
equipment forvulnerablepeople equipment
Organise 2no. community Dodi, 3 durbars organised 7,000 DSWCD | DA, NGO
Durbar s on child welfare Anidzi
Nyakuikope
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Goal 3 Maintain a stable, united and safe society

MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieg
Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Organise public hearings in Donkorkrom 4 public hearings 25,000 DPCU DA
planning and budgeting Cedikope organised ———
Abotanso
Amankwa
Organise quarterly DPCU Donkorkrom 4 meetings held ———— 2,000 DPCU DA
meetings
Organize subcommittee / Area 3 number meetings 15,000 CA DA
Council meetings held
Procure desktop Computers an| Donkorkrom 8 no. Desktop CA DA
accessories computers procured 15,000
Rehabilitation of Staff Donkokrom 3 bungalows 16,000 4,000 DWD DA
Bungalows renovated
Renovate District Finance Offic| Donkokrom Office renovated 35,000 DA DWD
Organise community Area Council 3 engagement sessior 2,000 DPCU NCCE,ISD
engagements held / HODs
Organize durbars on governme| Donkorkrom 2 durbars organised 18,000 DPCU NCCE,ISD
policies / HODs
Organize training foAssembly | Donkarkrom 2no. Workshops 60,000 DPCU NCCE,
staff and Area Councihembers organised ISD/ HODs
Provide office equipment for Donkakrom Area Council Offices 25,000 CA DA
Area Councils MemChemfre furnished
Support to Community Self Hel| Anidzi 3 communities 50,000 DA DWD,
Projects Kwaekese supported NGO
Abotanso
Update oMDistrict Annual Donkakrom 2019 AAP updated 4,500 DPCU DA, HODs
Action Plan f—
Prepare District Composite Donkakrom 2019 budget prepared 5,500 Budget | DA
budget 1 Comittee
Monitor and evaluate projects /| District wide 4 quarterlymonitoring 80,000 DPCU DA
programme conducted
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MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieg
Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Update of District Profile Donkakrom 2018 Profile updated | 25,000 DPCU DA
Prepare progress reports Donkorkrom 4 quarterly and 1 6,000 DPCU DA
Annual reports
prepared =
Update of revenue register Donkorkrom Revenue register 12,000 Finance | DA
updated -
Provide logistics for revenue District wide Raircoats, wellington - 15,000 4,000 Finance | DA
Collectors boots, 2 motorbikes
Institute incentive schemes for | District wide Best revenue collector 6,000 Finance | DA
revenue collectors awarded -
Organize 2 publicity District wide Quarterly campaigns 3,500 DA NCCE/ISD
programmes to enhance tax held —————
consciousness
Train revenue collectors and District wide Workshop organised 15,000 Finance | DA
supervisors on revenue -
collection
Update of Socieeconomic District wide 2018 Database - 17,000 DPCU DA
database updated
Procure 4no. motorbikes Donkorkrom 4no. Motorbokes
procured.
Construction of policetation Donkokrom Police station 400,000 DA DWD
completed
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Goal 4 Safeguard the natural environment and ensure a resilient built environment

MDA Activities (Operations) Location Baseline | Outputindicators Quarterly | Indicative Budget Implementing Agencieg
Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Agric Extension Agent farm an( District wide Farmers eductaed by 6,000 MOFA District
Home visits AEAs o Assembly
Establish 2 crop demonstration| All zones 2 seedling plots 13,000 MOFA District
plots established s Assembly
Train extension staff and farme| District wide All AEAs trained 15,000 MOFA District
on posti harvest loss activities. 1 Assembly
Organi ze f ar me| Donkorkrom. Celebration organised 45, 000 MOFA District
celebration. [ Assembly
Supply veteriary drugs District wide Drugs procured 40,000 MOFA District
I Assembly
Conduct animal health extensio| Amankwa Cattle farmers 5,500 Vertirina | District
education Bruben educated =T ry Assembly
Memchemfre
Establish cassava processing | Donkorkrom Factory established 2,000,000 IPEP DA
factory
Recruit youth into cash crop District wide 100 youth recruited 400,000 DCAT DA
farming
Establish mango plantations All electoral 150 hector plantation 550,000 DCAT DA
Areas
Provide logistics for committee | Donkorkrom 4no. Meetings held 1,500 5,000 DA MOFA
on Planting for food and jobs
Provide logistics for committee | Donkorkrom 4no. Meetings held 1,800 6,000 DA MOFA
meetings on DCAT
Extend electricity to selected 8 Communities 600,000 DA VRA/ECG
communities connected to National
grid
Extension of electricityo newly | Donkokrom& 100 Electricity Poles || 300,000 IPEP VRA/ECG
develop areas Adeeemra procured
Provide 2no. mingrids Cedikope 2 minigrids installed 900,000 IPEPDA | CEED
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5.2 2019 Annual Action Plan

AdoptedGoall: Build a Prosperous Society

Programmes and | Activities (Operations) Location Output Indicators Indicative Budget Implementing Agencies
Subprogrammes
GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng

Agricultural Train and engage 1500 youth | District wide 1500 youth farmers 1,250.00 3,000.00 DOA DA
Development farmess in planting for food and trained

jobs.
Agricultural Train and engage 50 District wide 50 entrepreneurs 1,500.00 DOA DA
Development entrepreneurs to cultivate 500 trained

Ha of mangand cashew
Trade, Tourism Organise Business developmer Donkorkrom 1no.Business 4,000 6,000 BAC/RT | DA,
and Industrial Seminar for the youth in development seminar F NBSSI
Development Donkokrom organised
Social welfare ang Organise Business opportunity,| Donkorkrom 1no. seminar 7,500 BAC/RT | NBSSI,DA
Community identification Seminar(BOIS) organised F
Development.
Trade, Tourism OrganiseCBT training for MSEs| Adeemra CBT training 3,000 BAC/RT | NBSSI,
and Industrial organised F DA
Development
Disaster Train 25FBOs on farm Donkorkrom 25 FBOs trained 750.00 1,200.00 DOA DA
Prevention and management , contract farming
Management and skills development
Trade, Tourism Establish one Market Donkorkrom One market 1,000.00 2,000.00 DOA DA
and Industrial information centre in information centre
Development Donkorkrom established
Agricultural Organise Quarterly DAAS Donkorkrom 4 quarter DAAS 10,000 DOA DA
Development. meetings in Donkokrom meetings held
Agricultural Employ effective and efficient | District wide No. of services 1,250 250 1,250 DOA DA
Development extension services in 36 employed

comunities in the District
Agricultural Established 2gricultural 2 agricultural 1,000 2,500 DOA, AESD
Development. mechanization centres in 2 mechanisation centreg DA Accra

communities established
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MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieg
Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Agricultural Construct 1no. dam at Amankw AmankwaTornu | 0 1No. dam constructed
Development tornu to produce vegetables all 10,000 200,000 DOA DOA,
yearround in the district GIDA
Agricultural Acquire 100hectaeirrigation Some selected | O 100hectare irrigation 100,000 50,000 PPD, DOA,
Development sites along the volta lake communities site acquired Stool lands,
e landsCom.
Agricultural Train 5staff in Postharvest Donkorkrom Five (5) staff trained 750 250 2,500 DOA AESD, DA
Development handling ofmaize,root and tube el BAC
crops
Agricultural EstablishCassava Processing | Agordeke 1no. factory 15,000,000 | Private 1D1F
Development factory in Agordeke established e sector Secretariat,
DA
Agricultural Construct 2&m of feeder rods | Some selected 25km feeder road 1,500,000 IPEP DWD
Development in the district to connect 10 communities constructed
communities
Agricultural Reshaping of 2K&ms of feeder | District wide 20km feeder roads 250,000 DWD Contractor,
Development roads reshaped IPEP
Agricultural Construct 1no.packhouse at Bruben 0 1no.packhouse 350,000 IPEP DWD,
Development Bruben constructed —— MOFA,
DOA
Agricultural Construction of Warehouse in | Donkorkrom 1 1no. warehouse 400,000 IPEP DWD,
Development Donkokrom constructed —— MOFA,
DOA
Agricultural Implement andnanage Planting| District wide Number of 15,000 8,750 DOA DA,
Development for Food and Jobs Programme Programme MOFA
and Fall Army Worm Invasion implemented
in 13communities
Agricultural Organise training program for | Donkorkrom 1no. Training program 35,000 DOA MOFA,
Development youth in agribusiness organised _— DA, DCAT
Agricultural Establish 25 hectares of cassay 25Ha cassava farm 50,000 DCAT DOA, DA,
Development farms for youth established MOFA
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MDA Activities (Operations) Location Baseline | Output Indicators Indicative Budget Implementing Agencies
Programmes and
Subprogrammes
GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng

Agricultural Train 5FBOs on posharvest Donkorkrom Five (5) FBOs trained 1,250 250 4,000 DOA DA
Development handling maizeg¢assava and

other farm produce
Agricultural Conduct livestock disease District wide Livestock Disease 1,250 500 2,500 DOA/ DA, VSD
Development surveillance surveillance conducte VET
Agricultural Vaccination of livestock and District wide No. of Livestock and 1,250 250 2,500 DOA/ DA, VSD
Development poultry against PPR, New castl poultry vaccinated VET

disease, CBPP and Rabies in

pets.
Agricultural Train District Staff in Cost Donkorkrom No. of Staff trained 1,000 250 2,500 DOA DA, APD
Development Effective Poultry Feed

Formulation and Sustainable

Fodder Production by Farmers

for Ruminants
Agricultural Equip andrain 13FBOs of 13 no. FBOs equipped 1,000 500 5,000 DOA/ DA, FC
Development modern cage culture fishing and trained Fisheries

unit

Agricultural Build 1no. fishing storage Agordeke 1no. fishing storage 10,000 750 2,500 DOA/ DA, FC
Development facility and landing basat facility and landing Fisheries

Agordeke base built unit
Agricultural Train 25Fishing groups on Donkorkrom 25 Fishing groups 5,000 1,000 12,000 DOA/ DA, FC
Development modern and appropriate fishing trained Fisheries

gears usage unit
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Adopted Goal 2:Create opportunities for all

MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieg
Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG(ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng

Education and Screening of KG 3 in 20 District wide 20 Basic schools 3,750 75,000 GES DA
YouthDe v 6 Basic School Communities in screened

the District N
Education and Organizesensitization in @ District wide 10no. communities 1,250 7,500 GES DA
Yout h De | communities on early child ——

marriage
Education and Organize Girls Education week| Donkorkrom 1,000 2,500 GES DA
Yout h De .
Education and Construction of ho. 3unit KG Dzakpatakope 1no. KG block 250,000 DA GES
Yout h De | block at Dzakpatakope constructed oL
Education and Construction of 2no. 3unit KG | Abomasarefo 2no.KG block 500,000 IPEP GES
Yout h De | block at Abomasarefo, Kamalo| Kamalo constructed -
Education and Construction of 2no. 6unit bloc| Tegenikope 2no.classroom block 140,000 IPEP GES
Yout h De | atTegenikope, Mathaheko Mataheko constructed —
Education and Construction of 1no. 6unit bloc| Avukope 1INO.classroom block 700,000 DA GES
Yout h De]| atAvukope constructed L
Education and Construction of 1no. 3unit bloc| Donkorkrom 1no. classroom block 250,000 DA GES
Yout h De | at Donkorkrom Islamic JHS constructed
Education and Sensitization of 25 communitieq District wide 25 communities 750 2,500 GES DA
Yout h De | on Communication for sensitised ———

Development
Education and Organize (INSET) for subject | Donkorkrom 1no. INSET organised 1,500 GES DA
Yout h De | Teachers (English, Maths, Soci

Studies, Science and Ghanaiar —

Language) for 22 JHS in the

District
Education and Organize talk on Study habit fol Donkorkrom 1no. talk organised 500 13,000 GES DA
Yout h De | 23JHSin the district .
Education and Organize INSET for school Donkorkrom 1no. INSET organised 1,500 2,250 GES DA
YouthDe v 6 t | Based facilitators and Head pu———

Teachers on girls issues
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MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieg
Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng

Education and Organize oral heditscreening | District wide Oral healthscreening 1,000 5,000 GES DA
Yout h De | forUpper primary andJHS organised ———

students.
Education and Train and retrain teachers on-E| Donkorkrom 1no. training | 1,500 7,000 GES DA
Yout h De | SHEP activities conducted
Education and Organize Holistic Adolescent | Some selected 1no. education 1,250 1,250 GES DA
Yout h De | Sexuality Health Education ir01| schools organised ———

Basic schools
Education and Organize workshop for food Donkorkrom 1no. workshop — 1,000 5,000 GES DA
Yout h De | vendorson food security organised
Education and Capacity building of alCircuit Donkorkrom 1no.capacity building 3,000 12,000 GES DA
Yout h De | Supervisors, Schedule Heads program organised

and some DEO Staff on effectiy |

monitoring and supervision
Education and Build capacity of executives of | Donkorkrom 1no.capacity building 1,250 3,000 GES DA
YouthDe v 6 t | SMC/PTAs in all 102 Basic program organised e

schools in the district on their

roles and responsibilities
Education and Organise DEOC meetings Donkorkom 0 4no. DEOC meetings
Yout h De held ™ 15000 GES DA
Education and Organize workshop on the Donkorkrom ADEOP works
Yout h De | preparation of ADEOP | 1,000 2,000 GES DA
Education and Organize SPAM at the Birict District wide District SPAM
Yout h De | andall 7Circuit centres organised | 1,000 1,500 GES DA
Education and Organize Data collection of District wide Data collection —
Yout h De | schoolsin the district organised 2,000 GES DA
Education and Monitor all peer educators in District wide All peer educators
Yout h De | schoolstocheck on how they a monitored ————— ] 250 1,500 GES DA

performing in their sessions
Health delivery Establish 8CHPS Zones District wide 6no. CHPS zones 5,000 GHS DA

established
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MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieg

Programmes and Time

Subprogrammes schedule

1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng

Health delivery Carry outCommunity Entry District wide Community entry 3,750 GHS DA
(Meet with community leaders carried out
about CHPS Zone establishme

Health delivery Create Community Health District wide Community Health 15,000 GHS DA
Compounds compounds created

Health delivery Train and deploy CHNs / CHOg Donkorkrom CHOs/CHNSs trained 10,000 DHMT DA

and deployed
Health delivery Procure Essential Equipment | Donkorkrom Essential equipment 50,000 DHMT DA
procured

Health delivery Train and deploy Health District wide Health volunteers 5,000 DHMT DA
Volunteers trained and deployed

Health delivery Construction of 2n@€HPS Cedikope, 2no. CHPS centres 1,400,000 DA DHMT
centres at Cedikope, Galilea Galilea constructed

Health delivery Construction of 2n@€HPS Adukrom 2no. CHPS compoun 1,400,000 IPEP DA
centre atAtiwulame, Kpekudzi | Kpekudzi constructed

Health delivery Completion of 1no. CHPS Agordeke 1no. CHPSompound |__|__J 200,000 DA DHMT
compound at Agordeke completed

Health delivery Upgrade 4CHPS compounds to| District wide Four CHPS 5,000 DHMT DA
Health Centres compounds upgraded

Health delivery Train Health staff inCHPS Donkorkrom Healthstaff trained 2,500 DHMT DA
Zones to become CHOs

Health delivery Preparation oépidemic Donkorkrom 1no. plan prepared 2,500 DHMT NADMO
preparednesdan for epidemic -
prone diseases

Health delivery Organize quarterly District Donkorkrom 4no. meetings held 2,500 DHMT NADMO
Epidemic management
Preparednesand Response
Meetings.
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MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieg
Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Health delivery Monitor and provide regular District wide Monitoring and 1,250 GHS DHMT/DA
supportive supervision to the regular supervision
district and sub district level. held
Health delivery Train both district and sub Donkorkrom All staff trained 1,500 DHMT DA/SERF
district staffon contemporary
issues on health
Health delivery Sponsor the Training of senior | Accra Senior management 1,250 DHMT DA
management staff to undergo staff sponsored
leadership and governance
training at GIMPA
Health delivery Train District and Sulalistrict Donkorkrom Number of Staff 1,500 DHMT DA
staff on the District Health trained
System
Health delivery Build capacityfor health care Donkorkrom Health care providers 2,500 GHS DHMT/DA
providers on gender trained ISERF
mainstreaming
Health delivery Form adolescent health clubs | District wide Adolescent health 1,250 GHS DHMT /
clubs formed Plan Int.
Healthdelivery Train staff on the importance of, Donkorkrom Training held 2,000 DHMT DA/SERF
good data capturing and the
importance of data usage
Health delivery Train Health Volunteers on dat§ Donkorkrom Training held 2,000 DHMT DA/SERF
collection
Health delivery Procure 5 laptops and 5 deskto| Donkorkrom 5 laptops and 5 7,500 DHMT DA
for the various units at the desktops procured
District Health Administration
Health delivery Monitor and provide supportive| District wide Monitoring conducted 1,250 DHMT DA/SERF
supervision on propetata
capturing for Health Staff and
Health Volunteers
Health delivery Organise safe motherhood 1no. safe motherhood 3,750 DHMT DA/SERF/I
campaign campaign organised SD
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MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieg

Programmes and Time

Subprogrammes schedule

1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng

Health delivery Sensitizecommunities on District wide Communities senstise 1,250 DHMT DA/SERF
PICCAM strategies on PICCAM _r——

Health delivery Promote contraceptive use in | District wide The use of 1,500 DHMT DA/SERF
school and communities contraceptives e —_—

promoted

Health delivery ConductHealth education on District wide Health education 2,000 DHMT DA/SERF
malaria in all communities conducted -

Health delivery Train all health workers in Donkorkrom Training held 2,000 DHMT DA
KAPND on malaria case ———
management

Health delivery Establish Diabetic and Donkorkrom Diabetic and 150,000 DHMT GHSDA
Hypertensive clinics in the hypertensiveClinics ——
District established

Health delivery Intensify health education on | District wide Health education 1,250 DHMT DA/ISD
non- commuricable diseases in intensified N
communities

Health delivery Conduct Video screening in District wide Video screening 1,250 DHMT DA/ISD
communities on causes, conducted ——
prevention and effects of NCDs

Healthdelivery Conduct mass screening of District wide Screening conducted 1,250 DHMT DA
Severe Acute Malnutrition case| r———
in the district

Health delivery Intensify routine immunization | District wide Immunisation 1,250 DHMT DA
at the suldistrict, community intensified e
and facility levels.

Health delivery Intensify AFP surveillance at al| District wide AFP surveillance e — | 1500 DHMT DA
levels intensified

Health delivery Sensitize health workers and | Donkorkrom All health workers 1,750 DHMT DA
CBSVs on AFP case detection sensitised B
andreporting.
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MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieg
Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Health delivery Train health staff on Donkorkrom Training held 2,500 DHMT DA
regenerative health and nutritiof
Health delivery Sensitize communities on District wide Community 1,750 DHMT Communit
regenerative health amditrition. Sensitisation held y members
Health delivery Train Health Volunteers on datg Donkorkrom Training held 1,500 DHMT DA
collection
Health delivery Procure 2 laptops anddesktops| Donkorkrom 2no. laptops and 1no. 7,500 DHMT DA
for the various units at the desktop
District Health Administration
Health delivery Strengthen regular monitoring | District wide Monitoring and 1,500 DHMT DA
and evaluation of health evaluation
activities in the district. strengthened
Health delivery Conduct half year and annual Half year and annual 2500 DHMT DA
review on health performance review conducted
indicators.
Health delivery Form Regenerative Health and| District wide Health and nutrition 2,500 DHMT DA
Nutrition Committees in committees formed
communities
Health delivery Monitor and provide Supportive District wide Monitoring activity 1,750 DHMT DA
Supervision for staff on conducted
Regenerativéiealth and
Nutrition activities
Health delivery Train health staff and health Donkorkrom Training held 2,000 DHMT DA
volunteers on Growth I
Monitoring and Promotion
Health delivery Orient health workers on IDSR | Donkorkrom Health workers 4,000 5,000 DHMT MOH,
oriented fe— NGOs,
CSOs
Health delivery Orient of CBSVs on IDSR Donkorkrom Orientation conducted 4,000 5,000 DHMT MOH,
— NGOs,
CSOs
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MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieg
Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Health delivery Sensitize Communities on Communities Communities 750 DHMT MOH,
weekly notifiable diseases sensitised sensitised I NGOs,
CSOs.
Health delivery Organize know your status Some selected KYS campaign 1,500 500 1,250 DHMT DA, SERF
(KYS) campaign in communitie{ communities organised .
Health delivery Integrate HIV screening into District wide HIV screening 3,750 DHMT MOH,
Family planning services integrated I NGOs,
Hospital
Health delivery Organize stigma reduction Some selected Stigma reduction 2,500 2,500 DHMT SERF,
campaigns at community level | communities Campaign organised |l et NGOs,
CSOs
Health delivery Organize training on stigma Donkorkrom Stigma reduction [ 750 DHMT NGOs,
reduction at the facility level training organised CSOs
Health delivery Sensitize communities on know Some selected Sensitisation held 750 500 1,500 DHMT DA, SERF
your status. communities [ ———
Health delivery Screen People Living with HIV | Some selected Screening organised 1,500 500 2,500 DHMT DA, SERF
for TB routinely communities L
Health delivery Promote the use of condoms | Donkorkrom Condom use promote 3,750 7,500 DHMT DA, SERF
among theyouths .
Health delivery Conduct adolescent health Some selected Seminar held 2,500 12,500 DHMT SERF, DA
seminaiin schools and communities e ———_—
communities
Health delivery Promote safe sepractices in Some selected Sensitisation held 4,000 5,000 DHMT SERF, DA
schools and communities communities [———
Health delivery Organise stakeholder meetings| Donkorkrom Meetings organised 10,000 DHMT NGOs,
among CSOs in Donkokrom . CSOs
Healthdelivery Ensure continuous supply of Donkorkrom No. of HIV test kits [ 7,500 DHMT SERF, DA
HIV test kits supplied
Health delivery Conduct follow up visits to ARV, District wide No. of Follow up visits|__|__|__|__| 6,250 7,500 DHMT SERF, DA
defaulters conducted
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MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieg

Programmes and Time

Subprogrammes schedule

1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng

Health delivery Train members Donkorkrom No. of farmers Trained 3,750 DOA DHMT
association on proper food
storage and preservation

Health delivery Monitor farmers on food storag¢ District wide No. of farmers 6,250 DOA DHMT

monitored

Health delivery Train members Donkorkrom No. of farmers trained 5,000 DOA, DA
association on production of DHMT
diversified nutrientrich food

Health delivery Conduct food demonstrations irf District wide Fooddemonstration 30,000 20,000 DHMT EHU,
communities conducted MOFA

Health delivery Train food vendors and market| District wide No. of food vendors 10,000 DHMT Women
womenon healthy diets and and market women —— Association
lifestyles trained MOFA,

EHU

Health delivery Organize Radio talk shows on | Donkorkrom No. of talk shows 4,000 DHMT RAP FM,
local FM and information organised ISD
centres on healthy eating habitg

Health delivery Conduct Video screening on District wide No. of video 14,000 DHMT Preshy
healthy di¢s and lifestyles in screening conducted Hospital
communities

Health delivery Organize community District wide 6,000 DHMT MOFA,
stakeholders on food and Coty
nutrition security

Health delivery Organize durbarsn food and 20,000 DHMT MOFA,
nutrition security. Cot y

Health delivery Organize radio discussimn 375 DHMT MOFA,
food and nutrition security Coty

Health delivery Develop SBBC material on fooq 20,000 DHMT MOFA,
and nutrition security Cty
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Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Health delivery Conduct nutrition education 3,333 DHMT MOFA,
sessions at family planning unit [——— NGO, TA,
for adolescents Coty
Health delivery Sensitize adolescent clubs on 2,500 DHMT MOFA,
adequate nutrition in various —— NGO, GES
schoolsand communities
Health delivery Sensitizion on safe water Some selected No. of sensitisation | __|_|__| 5,000 DWST NGO,
practices in 40 communities. | communities held EHU,
Health delivery Formation and Training of 3,750 DWST NGOs,
WATSAN committees in 20 —— EHU
communities
Health delivery Training of 2 Pump mechanics | Some selected 2no. mechanics traine 1,500 DWST CWSA,
and provide working tools kits | communities No. of kits provided  j———— NGO,
for them DWD
Health delivery Legal acquisition of 10 Ha of | Apeabra 10ha. Land acquired I 40,000 DA EHU, Stool
land lands, TA
Health delivery Conduct User education on the| Apeabra No. of user education 500 EHU DA
land filled site conducted =1 |
Health delivery Construction of solar powered | Abotanso 1no. solar powered 350,000 DWST NGOs,
mechanized borehole at borehole constructed ——
Abotanso
Health delivery Provide mechanized boreholes| Someselected No. of mechanised 112,500 DWST Links
and small town water systems | communities boreholes provided ™™
Health delivery Drilling of mechanised Some selected No. of boreholes 250,000 125,000 IPEP CBN,
boreholes in 8 communities communities drilled —— DWST,
EHU
Healthdelivery Provide technical support to Donkorkrom No. of communities 2,000 IPEP NGO,
DWSMT support e e e— DWST,
EHU
Health delivery Draw a fouryear Water and Donkorkrom No. of activities 7,500 DWST, DA
Sanitation Plan planned [—— EHU
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MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieg
Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Health delivery Constructl8no. Household Some selected 18no. latrines 150,000 100,000 IPEP EHU,
latrines in 5 Communities communities constructed DWST,
NGO
Health delivery Conduct Toilet user education | Some selected No. of education 1,500 EHU DWST,
in 10 communities communities conducted NGO
Health delivery Establish small town water Amankwakrom, 2no. water systems 1,500,000 600,000 IPEP DWST,
system in Amankwakrom, Adeemra established NGO
Adeemra
Health delivery Inspection ofall sanitary District wide No. of facilities 500 2,000 EHU Zoomlion,
facilities. inspected DPCU,
DWST
Health delivery Collection, collation and District wide Datacollected, 2,000 2,000 EHU DPCU,
analysing of data. collated and analysed DWST
Healthdelivery Conduct waste management | Some selected No. of Education 500 EHU DWST,
education in 5 communities communities conducted Zoomlion
Health delivery Organise durbars on open Some selected No. of Durbars held 7,500 EHU DWST,
defecation in 5 Communities. | communities DPCU,
NGO
Health delivery Organise quiz competition on | Donkorkrom No. of Quiz organised 5,000 EHU DWST,
open defecation for educationa DPCU,
institutions in Donkokrom o NGO.
Health delivery Conduct weeklyadio Donkorkrom No. of Radio 3,750 2,500 EHU DWST,
discussions on CLTS discussions held NGOs
Health delivery CLTS triggering and post Amankwa 2no. Area councils 3,750 DWST EHU, NGO
triggering in two area councils | Ntonaboma triggered
Health delivery Establish Community sanitiatiof Some selected Sanitation committees 5,000 2,500 EHU DWST,
Committees in 5Communities | communities established Zoomlion
Health delivery Organise skills training for Donkorkrom Training held 2,250 BAC DSD
Guardians and Parents of OVC| L

to be selfsufficient.
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Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Social welfare ang Organise advocacy and Some selected Advocacy held 2,000 10,000 DSD ILGS,
Cbéty Dev| Awareness Creation on Child | communities e ——— Actors
and Family Welfare Policy
Communities
Social welfare ang Creation of database on Child | Donkorkrom Database created - 5,000 DSD DPCU, TA,
Cé6ty Dev]| welfare Actors
Social welfare anq Advocate for the Expansioof Donkorkrom Advocacy undertaken 5,000 DSD LEAP
Co6ty Dev]|the LEAP Program. . Secretariat
Social welfare ang Organise sensitisation program| Island Sensitisation held 3,750 DSD NCCE,
Céty Dev]|onchidabuseinlsland communities e CHRAJ
Communities
Social welfare ang Organise education programmg Some selected Education 750 DSD ILGS,
Céty Dev|onchidlabourin5 communities programmes organise Actors, TA.
Communities
Social welfare ang Establish community wateh Some selected Watch committees 3,500 DSD ILGS,
Coty De v |commiteesn child labourin5 | communities established I Actors, TA.
communities
Social welfare ang Organise training workshop for| Donkorkrom Training held 14,000.00 DSWCD | ILGS,
Co6ty De v | Communitywatch committees . Actors, TA.
Social welfare ang Organise training on basic boolf Donkorkrom Training held 10,000 BAC DSWCD,
Coéty Dev|keepingfor women ———— DA
entrepreneurs in Donkorkrom
Social welfare ang Organise motivational seminargy Donkorkrom Seminars organised 14,000 GES DSWCD
Cé6ty De v | forfemale students
Social welfare anqg Creation of PWDs Database PWD database create 2,000 DSD DA
Céty Dev
Social welfare ang Organisation of CBT training fo| Donkorkrom Training organised 3,500 BAC/RE | GRATIS
Coty Dev| MSEs ] P
Social welfare ang Organise CBTs Training and Donkokrom Training organised 2,500 BAC/RE | DA,GRATI
Cbéty Dev|linkthem to access funds P S
Social welfare ang Organise training in ACPID Donkorkrom Training organised 2,500 BAC/ DA,
Céty Dev| Programmes (Bamboo and REP GRATIS
Leatherworks)

212
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Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng

Social welfare ang Procure 102 footballs, 102 All circuits Sport items procured 15,000 GES DA
Cbéty Dev|volleyballs, and 102 Net balls

and accessories
Social welfare anq ProcureSets of Jerseys, triac All circuits Logistics procured 16,000 GES DA’
Cbéty De v|suitsand pair of boots for 40

schools
Social welfare ang Organize InteiSchools and Abotanso Sportscompetition 14,000 GES DA
Coty Dev|InterZonal competitions in organised ——

soccerNet ball and Volley ball

at KG, Primary and JHS levels.

213



Goal 3: Safeguard the natural environment and ensure a resilient built environment

MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieg
Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Social welfare ang Educate 12 communities on District wide 12 communities 2,760 Forestry | DA,APDO,
Cb6ty De v | forestconservation and bush educated —t——— NCCE,
fires Fire
Service
Social welfare ang Train 60 peoplen beekeeping | Donkorkrom Training conducted 2,400 Forestry | BAC, ISD
Cé6ty Dev
Socialwelfare and| Sensitisation on the need to Some selected Sensitisation held 2,000 Forestry | NCCE,
Cbéty Dev| protectforestreservesin 12 communities ISD
communities
Social welfare ang Training of 10 volunteers in District wide 10 volunteers trained 1,000 Forestry | DA
Co6ty De v|boundarycleaning
Social welfare ang Conduct research on wood Donkorkrom Research conducted 3,000 Forestry | APDO,
Cbéty De v | extracted from the District per TIDD
annum
Social welfare ang Educate 12 communities on Some selected 12 communities 2,000 Forestry | NCCE,ISD
Céty Dev|causesand effects of communities educated
environmental pollution
Disaster Educate 20 basic schools on tr¢ District wide 20schools educated 2,000 Forestry | GES,DOA,
Prevention and planting e —— APDO,
Management ISD
Social welfare ang Establish 3 forest nurseries in 2 Donkorkrom 3 forest nurseries 3,000 Forestry | DOA,
C6ty Dev|areacouncils Memchemfre established APDO
Disaster Maintain and Establish 3 Amankwa 3 woodlog plantations 25,000 Forestry | APDO,
Prevention and Woodlog plantations in 2 Area | Ntonaboma established and Communit
Management councils maintained y members
Disaster Organise campaign on bush an Fire prevention 3,000 Fire NADMO
Prevention and domestic fires in 22 basic campaign organised Service
Management schools and 12 Communities
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MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieg
Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng

Disaster Procurement of relief items to Relief items procured 25,000 NADMO | DA
Prevention and response to disaster victims. —
mgt.
Disaster Provision of early information | Donkorkrom Information 7,000 NADMO | Fire
Prevention and on disaster to all concern dissemination ———— Service
Management agencies and potential donors improved
Disaster Educate Market Womeon Fire | Donkorkrom Education conducted 2,000 Fire NADMO
Prevention and | safety —— Service
Mgt
Physical and Facilitate the provision of Island and rural Provisionof 10,000 DA NCA
spatial planning | telecommunication masts Islan{ communities telecommunication

and rural communities masts facilitated
Physical and Provide solar lamps to Island | Island Solar lamps provided |____l__l_ | 7,500 15,000 DA NGOs,
spatial planning | Communities communities CSOs
Physical and Organise ho. advocacy Island 1no. advocacy 22,500 CEESD | DA, NGOs,
spatial planning | campaign on therovision of communities campaign organised CSOs

minigrids to Island -

Communities
Disaster Construct gutters in Donkokron|] Donkorkrom Gultters constructed 125,000 DWD PPD,
Prevention and
Mgt
Physical and Purchase of Auto photos for all| Donkorkrom Auto photos purchase 6,000 PPD DA
spatial planning | settlements ]
Physical and Preparation of local plans Adiemmra 2no. local plans 4,000 2,000 PPD DWD, TA
spatial planning | Adiemmra, Kwaekese Kwaekese prepared -
Physical and Organise three (3) SPC and thr| Donkorkrom 3no. meetings 2,500 15,000 PPD Finance
spatial planning | (3) TSC quarterly meetings organised -
Physical and Capacity Building of PPD staff | Donkorkrom Capacity building | 5,000 PPD HR
spatial planning | on the Act(2016); Act 925 training conducted
Physical and Conduct Housing and Populatiq Asikasu Census conducted 5,000 PPD DWD
spatial planning | Census: at Asikasu
Physical and Procure office logistics to Donkorkrom Office logistics 5,000 Procurm | PPD,
spatial planning | Physical Planning Department. procured ent unit | Finance
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Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Physical and Procure 1no. motobikes for Donkorkrom 1no. motorbike 4,000 Procure | PPD,
spatial planning | Physical Planning Department procured EEEE ment unit | Finance
Physical and Construction of 25 km of feedell Some selected 25km feeder roads 1,000,000 IPEP, DA, Local
spatial planning | roads communities constructed = DWD Contractors
Physical and Reshaping of 25km of feeder | Some selected 25km fee@r roads 700, 000 DWD DA, Local
spatial planning | roads communities reshaped N Contractor
Physical and Construction of 20km access | Donkorkrom 20km access roads 500,000 DWD DA, Local
spatial planning | roads in Donkokrom constructed Contractor
Provide electricty to Some selected 10no. communities 2,000,000 DA Energy
10Communities communities provided with Commissio
electricity n, ECG

216



Goal 4: Maintain a stable, united and safe society

MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieg
Programmes and Time
Subprogrammes schedule

1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati

(ghs) (ghs) ng
General Organise Training for Area Amankwa 2no. training organise 40,000 DPCU HODs, TA,
Administration. Council members Memchemfre CSO0s,CBO
General Organise quarterly Area counci| All Area council 4no. meetings 30,000 DPCU HODs, TA
Administration meetings meetings organised
Planning, Construct 2no. Area Council Ntonaboma 2no. Area council 25, 000 10,000 Finance | HR,
budgeting and Offices at Ntonaboma and Nyakuikope offices constructed
coordination Nyakuikope
General Procure officdogistics for Area | Memchemfre Office logistics 40,000 Finance | ISD,
Administration Councils procured NCCE,
Planning, Organise public hearings in Donkorkrom 2no. public hearings 30,000 Finance | HR, DA
budgeting and planning and budgeting Amankwa organised
coordination
Planning, Organise town hall meetings in| Ada Ntatia 2no. town hall 30,000 20,000 Finance | Procureme
budgeting and Area Councils Ntonaboma meetings orgainsed nt unit,
coordination
Planning, Organise Community All Area 5no. community 40,000 Finance | DPCU,
budgeting and engagement sessions in 5 councils engagement sessions PPD
coordination communities. organised
Finance and Organise 2 day workshop on | Donkorkrom 1no. workshop 30,000 Finance | Procureme
Revenue data collection, revenue organised nt Unit
Mobilisation mobilisation andook keeping.
Finance and Rev.| Organise monthly pay youri All area councils 5no. campaign 40,000 DPCU Finance,
Mobilisation levy campaign organised PPD,
HODs,

Financeand Rev. | Update of revenue register Donkorkrom Revenue register 5,000
Mobilisation updated
Finance and Procure 2o. Motorbikes for Donkorkrom 2no. motorbikes 6,000 Procure | Finance
Revenue revenue collectors procured ment
Mobilisation
Finance and Update of socioeconomic data | Donkorkrom Socio economic 3,000
Revenue base database updated e ——
Mobilisation
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Programmes and Time
Subprogrammes schedule

1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati

(ghs) (ghs) ng
General Rehabilitation of staff Donkorkrom StaffBungalows 50,000 25,000 DWD Finance,
Administration bungalows rehabilitated Procureme
nt unit

General Procure 4no. Desktop Donkorkrom 4no. desktop 11,250 Procure | Finance
Administration Computers for Offices computers procured ment unit
General Procure 4 no. Laptops for HOD] Donkorkrom 4no. laptopgprocured 12,000 Procure | HODs
Administration ment unit
Planning, Organise quarterly DPCU Donkorkrom 4no. meetings held 2,500 1,250 DPCU HODs,
budgeting and Meetings
coordination
General Organise quarterly sub Donkorkrom 4no. meetings held 25,000 CA Assembly
Administration committee meetings members
General Provide logistics to NCCE Donkorkrom Logistics provided 5,000 DA NCCE,
Administration NGOs
General Provide logistical support for Donkorkrom Logistical support 12,500 DA Security
Administration security operations provided Agencies
Planning, Organise Midyear and Annual | Donkorkrom 2no. meetings held 8,750 2,500 DPCU HODs,
budgeting and review meetings CSOs
coordination
Planning, Organise Annual general Donkorkrom 1no. meeting held 2,500 5,000 DPCU NGOs
budgeting and meetings with NGOs, CSOs,
coordination CBOs
Planning, Organise durbars on governme| District wide 2no. durbars held 5,000 5,000 DPCU NGOG6 s
budgeting and policies
coordination
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5.3.2020Annual Action Plan

Goal 1:Build a Prosperous Society

MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieq
Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Train and engage 1500 youth | District wide 1500 youth farmers 1,250.00 3,000.00 DOA DA
farmers in planting for food and trained
jobs.
Train and engage 50 District wide 50 entrepreneurs 1,500.00 DOA DA
entrepreneurs to cultivate 500 trained
Ha of mango and cashew
Organise Business developmer Donkorkrom 1no.Business 4,000 6,000 BAC/RT | DA,
Seminar for the youth in development seminar F NBSSI
Donkokrom organised
OrganiseBusiness opportunity, | Donkorkrom 1no. seminar 7,500 BAC/RT | NBSSI,DA
identification Seminar(BOIS) organised I F
Organise CBT training for MSE| Adeemra No. of MSEs trained 3,000 BAC/RT | NBSSI,
N F
OrganiseBusiness Orientation | Donkorkrom 1No. event held 2,000 BAC/RT | NBSSI/DA
advocacy seminar 1 F
Train 25 FBOs on farm Donkorkrom 25n0. FBOs trained 750.00 1,200.00 DOA DA
management , contract farming
and skills development
Organise Quarterly DAAS Donkorkrom 4no. meetings held 10,000 DOA DA
mmetings in Donkikrom
Construct 1noirrigationdam at | Bruben 0 1No. dam constructed DOA,
Amankwa tornu 10,000 200,000 DOA GIDA
Train 5 staff in Posharvest Donkorkrom 5no. stafftrained 750 250 2,500 DOA AESD, DA
handling of maize,root and tube —— BAC
crops
Construct 25km of feeder roadg Some selected 25km feeder road 1,500,000 IPEP DWD
in the district to connect 10 communities constructed
communities
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1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Reshaping of 20kms of feeder | District wide 20kmfeeder roads 250,000 DWD Contractor,
roads reshaped IPEP
Establish 25 hectares of cassay Some selected 25ha. Cassava farms 50,000 DCAT DOA, DA,
farms for youth community established MOFA
Train 5 FBOs on posgtarvest Donkorkrom 5no. FBOs trained 1,250 250 4,000 DOA DA
handling maize, cassava and
other farm produce ——
Conduct livestock disease District wide No. of livestock 1,250 500 2,500 DOA/ DA, VSD
surveillance screened VET
Vaccination of livestock and District wide No. of livestek 1,250 250 2,500 DOA/ DA, VSD
poultry against PPR, Neeastle vaccinated VET
disease, CBPP and Rabies in
pets.
Train District Staff in Cost Donkorkrom No. of staff trained 1,000 250 2,500 DOA DA, APD
Effective Poultry Feed
Formulation and Sustainable
Fodder Production by Farmers ——
for Ruminants
Equip and train 13 FBOs of 13no. FBOs trained 1,000 500 5,000 DOA/ DA, FC
modern cage culture fishing Fisheries
[r—— unit
Build 1no. fishing storage Bruben 1no. fishing storage 10,000 750 2,500 DOA/ DA, FC
facility and landing base at facility and landing Fisheries
Bruben base built ] unit
Train 25 Fishing groups on Donkakrom 25 fishing groups 5,000 1,000 12,000 DOA/ DA, FC
modern and appropriate fishing trained Fisheries
gears usage unit
Screening of KG 3 in 20 District wide Screening held 3,750 75,000 GES DA
Basic School Communities in
the District.

220



MDA Activities (Operations) Location Baseline | Outputindicators Quarterly | Indicative Budget Implementing Agencieg
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1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Organize sensitization in 10 District wide 1no. sensitisation held 1,250 7,500 GES DA
communities on early child
marriage
Organize Girls Education week| Donkorkrom 1no. event held 1,000 2,500 GES DA
Construction of 1no. 3unit KG | Digya 1no. KG block s 250,000 DA GES
block atDigya constructed
Construction of 2no. 3unit KG | Galilea 2no0.KG blocks 500,000 IPEP GES
block atGalilea,Kpala Kpala constructed I
Constuction of 1no. 6unit block Dodi-Agyaade 1no6unitclassroom 700,000 IPEP GES
at Dodi Agyaade, block constructed ]
Construction of fo.3unit JHS | Donkorkrom 1no.3unit JHS block 500,000 IPEP GES
block atDonkorkromE.P.JHS constructed I
Construction of 1no. 6unit bloc| Gemeni 1no. 6unit classroom 700,000 DA GES
atGemeni block constructed =
Sensitization of 25 communitieg District wide 25n0.communities 750 2,500 GES DA
on Communication for sensitised
Development
Organize (INSET) for subject | Donkorkrom 1no. INSETorganised 1,500 GES DA
Teachers (English, Maths, Soci
Studies, Science and Ghanaiarj et
Language) for 22 JHS.
Organize talk on Study habit fol District wide 1no. talk organised 500 13,000 GES DA
23 JHS in the district I
Organize INSET for school Donkorkrom 1no. INSET organised 1,500 2,250 GES DA
Based facilitators and Head -
Teachers on girls issues
Organize oral health screening| District wide No. of students 1,000 5,000 GES DA
for Upper primary and JHS screened
students.
Organize Holistic Adolescent | Some selected No. of education 1,250 1,250 GES DA
Sexuality Health Education in 1| schools organised
Basic schools
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1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Organize workshop for food Donkorkrom No. of food vendors | _|__|__ 1,000 5,000 GES DA
vendors on food security trained
Build capacity of executives of | Donkorkrom No. of members 1,250 3,000 GES DA
SMC/PTAs in all 102 Basic trained el
schools
Organise DEOC meetings Donkorkrom 0 4no. DEOC meetings
held 5,000 GES DA
Organize workshop on the Donkorkrom No. of activities I
preparation of ADEOP planned 1,000 2,000 GES DA
Organize SPAM at the District | District wide District SPAM
andall 7 Circuit centres organised 1,000 1,500 GES DA
Organize Data collection of District wide Data collection
schools in the district organised | 2,000 GES DA
Monitor all peer educators in District wide All peer educators
schools to checkn how they arg monitored 1,250 1,500 GES DA
performing in their sessions
Establish 6 CHPS Zones District wide 6 CHPS zones 5,000 GHS DA
established
Carry out Community Entry District wide Community entry 3,750 GHS DA
(Meet with communityeaders carried out
about CHPS Zone establishme
Create Community Health District wide Community Health 15,000 GHS DA
Compounds compounds created
Train and deploy CHNs / CHOY Donkorkrom CHOs/CHNSs trained 10,000 DHMT DA
and deployed
Procure Essential Equipment | Donkorkrom Essential equipment 50,000 DHMT DA
procured
Train and deploy Health District wide Health volunteers 5,000 DHMT DA
Volunteers trained and deployed
Construction of 2no.CRS Atiwulame 2no. CHPS compound 1,400,000 IPEP DA
centre at Avukope constructed
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MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieg
Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Expand and equip health District wide Health facilities 25,000 DHMT DA
facilities expanded and ——
equipped
Upgrade SCHPS compounds to| District wide Five (5)CHPS 5,000 DHMT DA
Health Centres compounds upgraded[™
Train Health staff in CHPS Donkorkrom No. of staff trained 2,500 DHMT DA
Zones to become CHOs -
Collaborate with other agencie§ Donkokrom No.of agencies 2,500 DHMT EMT
anddepartments in responding collaborated ———
to medical emergencies
Preparation of epidemic 2,500 DHMT NADMO
preparedness plan for epidemig
prone diseases [
Organize quarterly District Donkorkrom 4no. meetings held 2,500 DHMT NADMO
Epidemicmanagement
Preparedness and Response [ ——
Meetings.
Train both district and sub Donkokrom No. of staff trained 1,500 DHMT DA/SERF
district staff on contemporary —
issues on health
Train Districtand Sukdistrict Donkorkrom No. of staff trained 1,500 DHMT DA
staff on the District Health ———
System
Build capacity for health care | Donkorkrom No. of health care 2,500 GHS DHMT/DA
providers on gender providers trained —— /ISERF
mainstreaming
Form adolescent health clubs | District wide No. of healthclubs 1,250 GHS DHMT /
formed I I N Plan
Internation
al
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MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieg
Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Train staff on the importance off Donkorkrom 1noTraining held 2,000 DHMT DA/SERF
good data capturing and the
importance of data usage
Train Health Volunteers on datqg Donkorkrom 1noTraining held | 2,000 DHMT DA/SERF
collection
Procure 1 laptops anddesktops| Donkorkrom 1 laptop and 2 7,500 DHMT DA
for the various units at the desktops procured — ms—
District Health Administration
Monitor and provide supportive| District wide Monitoring conducted 1,250 DHMT DA/SERF
supervision on proper data
capturing for Health Staff and —
Health Volunteers
Promote safe motherhood Kwaekese 1no. safemotherhood 3,750 DHMT DA/SERF/I
activities in communities campaign organised 1 SD
Sensitize communities on District wide Communities senstise 1,250 DHMT DA/SERF
PICCAM strategies on PICCAM o
Promote contraceptive use in | District wide The useof 1,500 DHMT DA/SERF
school and communities contraceptives ———
promoted
Health education on malaria in | District wide Health education 2,000 DHMT DA/SERF
all communities conducted o
Train all health workers in Donkorkrom Trainingheld 2,000 DHMT DA
KAPND on malaria case
management
Establish Diabetic and Donkorkrom Diabetic and 150,000 DHMT GHS/DA
Hypertensive clinics in the hypertensiveClinics m——
District established
Intensify health education on | District wide Health education 1,250 DHMT DA/ISD
non- communicable diseases in intensified
communities

224



MDA Activities (Operations) Location Baseline | Output Indicators Indicative Budget Implementing Agencies
Programmes and
Subprogrammes
GoG(ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Conduct Video screening in District wide Video screening 1,250 DHMT DA/ISD
communities on causes, conducted
prevention and effects of NCDs
Conduct mass screening of District wide Screening conducted 1,250 DHMT DA
Severe Acute Malnutritionases
in the district
Intensify routine immunization | District wide Immunisation 1,250 DHMT DA
at the suldistrict, community intensified
and facility levels.
Sensitize health workers and | Donkorkrom No. ofhealth workers 1,750 DHMT DA
CBSVs on AFP case detection sensitised
and reporting.
Sensitize communities on District wide Community 1,750 DHMT Communit
regenerative health and nutritio Sensitisation held y members
Intensify health education on | District wide No. of health 2,000 DHMT DA/ISD
regenerative health and nutritio education programme
in communities held
Conduct half year and annual | Donkokrom Half year ancannual 2500 DHMT DA
review on health performance review conducted
indicators.
Form Regenerative Health and| District wide Health and nutrition 2,500 DHMT DA
Nutrition Committees in committees formed
communities
Conduct an assessment on 24 | Donkorkrom Assessment conducte 3,000 DHMT DA
hour Recall of meals consumeg
by individuals
Train health staff and health Donkorkrom No. of health staff 2,000 DHMT DA
volunteers on Growth trained e
Monitoring and Promotion
Orient of CBSVs on IDSR Donkorkrom Orientationconducted 4,000 5,000 DHMT MOH,
NGOs,
CSOs
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MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieg
Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Sensitize Communities on Communities Communities 750 DHMT MOH,
weekly notifiable diseases sensitised sensitised NGOs,
CSOs.
Organize know your status Some selected KYS campaign 1,500 500 1,250 DHMT DA, SERF
(KYS) campaign in communitie] communities organised
Integrate HIV screening into District wide HIV screening 3,750 DHMT MOH,
Family planning services integrated NGOs,
Preshy
Hospital
Organize stigma reduction Some selected Stigma reduction 2,500 2,500 DHMT SERF,
campaigns at communitgvel communities Campaign organised NGOs,
CSOs
Organize training on stigma Donkorkrom Stigma reduction — 750 DHMT NGOs,
reduction at the facility level training organised CSOs
Sensitize communities on know Some selected Sensitisation held 750 500 1,500 DHMT DA, SERF
your status. communities
Screen People Living with HIV | Some selected Screening organised 1,500 500 2,500 DHMT DA, SERF
for TB routinely communities
Promote the use of condoms | Donkorkrom Condom use promote 3,750 7,500 DHMT DA, SERF
among the youths
Conduct adolescent health Some selected 1no.Seminar held 2,500 12,500 DHMT SERF, DA
seminar in schools and communities
communities
Promote safe sex practices in | Some selected Event held 4,000 5,000 DHMT SERF, DA
schools and communities communities
Organise stakeholder meetings| Donkorkrom 1no. Meeting et 10,000 DHMT NGOs,
among CSOs in Donkokrom organised CSOs
Ensurecontinuous supply of Donkorkrom No. of HIV test kits 7,500 DHMT SERF, DA
HIV test kits supplied
Conduct follow up visits to ARV, District wide No. of Follow up visits 6,250 7,500 DHMT SERF, DA
defaulters conducted
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MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieg
Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Train members Donkorkrom No. of farmers Traineq 3,750 DOA DHMT
association on proper food
storage and preservation
Intensify education omeasures| District wide No. of programmes 12,500 DOA RAP FM,
to reduce food loss and waste held SERF,
communities
Train members Donkorkrom No. of farmers trained DOA, DA
association on production of DHMT
diversified nutrientrich food
Conduct food demonstrations in District wide Food demonstration 30,000 20,000 DHMT EHU,
communities conducted MOFA
Intensify education on nutrient | District wide No. of education 15,000 10,000 DHMT MOFA,
rich foodsin communities
Train food vendors and market| District wide No. of foodvendors 10,000 DHMT Women
women on healthy diets and and market women e Association
lifestyles trained s, MOFA,
EHU
Organize Radio talk shows on | Donkorkrom No. of talk shows 4,000 DHMT RAP FM,
local FM and information organised ISD
centres on healthy eating habitg
ConductVideo screening on District wide No. of video 14,000 DHMT Preshy
healthy diets and lifestyles in screening conducted Hospital
communities
Organize community District wide No. of meetings held 6,000 DHMT MOFA,
stakeholders on food and Coty
nutrition security
Organize durbars on food and | Some selected No. of durbars held 20,000 DHMT MOFA,
nutrition security. communities Coty
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MDA Activities (Operations) Location Baseline | Outputindicators Quarterly | Indicative Budget Implementing Agencieg
Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Organize radio discussion on | Donkorkrom No. of radio 375 DHMT MOFA,
food and nutrition security discussions held Coty
Develop SBBC material on fooq Donkorkrom No. of SBBCmaterial 20,000 DHMT MOFA,
and nutrition security developed
Coty
Conduct nutrition education Donkorkrom No. of education 3,333 DHMT MOFA,
sessions at family planning unit sesions held
for adolescents Coty
Sensitize adolescent clubs on | District wide No. of schools and 2,500 DHMT MOFA,
adequate nutrition in various communities NGO, GES
schools and communities. sensitised
Sensitizion on safe water Some selected No. of sensitisation 5,000 DWST NGO,
practices in 40 communities. | communities held EHU,
Formation and Training of Some selected 20no. WATSAN 3,750 DWST NGOs,
WATSAN committees in 20 communities committeedormed EHU
communities
Training of 2 Pump mechanics | Some selected 2no. mechanics traine 1,500 DWST CWSA,
and provide working tools kits | communities No. of kits provided NGO,
for them DWD
Legal acquisition of 10 Ha of | Apeabra 10ha. Land acquired 40,000 DA EHU, Stool
land N lands, TA
Conduct User education on the| Apeabra No. of user education 500 EHU DA
land filled site conducted _—
Construction of solar powered| Agordeke 1no. solapowered 350,000 DWST NGOs,
mechanized borehole at borehole constructed —
Agordeke
Provide mechanized boreholes| Some selected No. of mechanised 112,500 DWST Links
and small town water systems | communities boreholes provided
Drilling of mechanised Some selected No. of boreholes 250,000 125,000 IPEP CBN,
boreholes in @ommunities, communities drilled DWST,
district wide EHU
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MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieg
Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Provide technical support to Donkorkrom No. of communities 2,000 IPEP NGO,
DWSMT supported DWST,
EHU
Construct 18no. Household Donkorkrom 18no. household 150,000 100,000 IPEP EHU,
latrines in 5 Communities latrines constructed DWST,
NGO
Conduct Toilet user education | Some selected Event held 1,500 EHU DWST,
in 10 communities communities NGO
Collection,collation and District wide Datacollected, 2,000 2,000 EHU DPCU,
analysing of data. collated and analysed DWST
Conduct waste management | Some selected Education conducted —_— 500 EHU DWST,
education in 5 communities communities Zoomlion
Organise durbars on open Some selected No. of Durbars held 7,500 EHU DWST,
defecation in 5 Communities. | communities DPCU,
NGO
Conduct weekly radio Donkorkrom No. of Radio 3,750 2,500 EHU DWST,
discussions on CLTS discussions held NGOs
CLTS triggering and post Ada Ntatia 2no. Area councils 3,750 DWST EHU, NGO
triggering in two area councils | Memchemfre triggered
Establish Community sanitiatiof Some selected Sanitation committees| 5,000 2,500 EHU DWST,
Committees in 5Communities | communities established Zoomlion
Organise skills training for Donkorkrom Training held 2,250 BAC DSD
Guardians and Parents of OVC
to be selfsufficient. .
Organise advocacy and Some selected Advocacy held 2,000 10,000 DSD ILGS,
Awareness Creation on Child | communities Actors
and Family Welfare Policy
Communities
Organise sensitisation program| Donkorkrom Sensitisation held 3,750 DSD NCCE,
on child abuse in Island CHRAJ
Communities
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MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieg
Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Organise education programmg Donkorkrom 1no. education held 750 DSWCD | ILGS,
on child labour in 5 — Actors, TA.
Communities
Establish community wateh Island 5no. watch committee 3,500 DSWCD | ILGS,
committees on child labour in 5| communities established e ——— Actors, TA.
communities
Organise training on basic bool Donkorkrom 1no. training held 10,000 BAC DSWCD,
keeping for women e —_— DA
entrepreneurs in Donkorkrom
Organise motivational seminarg Donkorkrom 1no. meeting held 14,000 GES DSWCD
for female students r——
Training in employable skills. | Donkorkrom Training held \—— 5,000 BAC/RE
P
Organisation of CBT training fo| Donkorkrom Training held 3,500 BAC/RE
MSEs - P
Organizelnter-Schools and Abotanso 1no. event held 14,000 GES DA
Inter-Zonal competitions in ——
soccer, Net ball and Volley ball
at KG, Primary and JHS levels.
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Goal 3: Safeguard the natural environment and ensure a resilient built environment

MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieg
Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Educate 12 communities on District wide 12 communities 2,760 Forestry | DA,
forest conservation and bush educated APDO,
fires NCCE,
Fire
Service
Train 60 people on beekeeping| Donkorkrom Training conducted — 2,400 Forestry | BAC, ISD
Sensitisation on the need to Some selected Sensitisation held 2,000 Forestry | NCCE,
protect forest reserves in 12 communities ISD
communities
Training of 10 volunteers in District wide 10 volunteers trained 1,000 Forestry | DA
boundary cleaning
Conduct research omood Donkorkrom Research conducted 3,000 Forestry | APDO,
extracted from the District per TIDD
annum
Educate 12 communities on Some selected 12 communities 2,000 Forestry | NCCE,ISD
causes and effects of communities educated
environmental pollution
Educate 20 basic schools on tr¢ District wide 20 schools educated 2,000 Forestry | GES,DOA,
planting APDO,
World
vision, ISD
Establish 3 forest nurseries in 2 Donkorkrom 3 forest nurseries 3,000 Forestry | DOA,
area councils Memchemfre established APDO,
World
vision
Maintain and Establish 3 Amankwa 3 woodlog plantations 25,000 Forestry | APDO,
Woodlog plantations in 2 Area | Ntonaboma established and Communit
councils maintained y members
Educate 12 communities on District wide 12 communities 2,760 Forestry | DA,
forestconservation and bush educated NCCE,
fires Fire
Service
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MDA Activities (Operations) Location Output Indicators Indicative Budget Implementing Agencies
Programmes and
Subprogrammes
GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Organise campaigon bush and | Some selected 1no. campaign 3,000 Fire NADMO
domestic fires in 6 basic schooll communities organised Service
and 3Communities
Provision of early information | Donkorkrom Information provided 7,000 NADMO | Fire
on disaster Service
Sensitisation on the need to Some selected Sensitisation held 2,000 Forestry | NCCE,
protect forest reserves in 12 communities ISD
communities
Organise campaigon bush and | Some selected 1no. campaign 3,000 Fire NADMO
domestic fires in 6 basic school| communities organised Service
and 3Communities
Procurement of relief items to | Donkorkrom Relief items procured 25,000 NADMO | DA
response to disaster victims.
Educate Market Women on Firg Donkorkrom 1no.education 2,000 Fire NADMO
safety organised Service
Facilitate the praision of Island Telecommunication 10,000 DA NCA
telecommunication mastsland | communities masts facilitated
and rural communities
Provide solar lamps to Island | Island Solar lamps provided 7,500 15,000 DA NGOs,
Communities communities CSOs
Organise 1no. advocacy Island 1no.campaign 22,500 CEESD | DA, NGOs,
campaign on the provision of | communities organised CSOs
minigrids tolsland
Communities
Preparation of local plans Kodidi Local plans prepared 2,500 3,000 PPD DWD, TA
Kodidi & Abomasarefo Abomasarefo
Organise three (3) SPC and thr| Donkorkrom 3no. meetings 2,500 15,000 PPD Finance
(3) TSC quarterly meetings organised
Construction of 2%&m of feeder | Some selected 25km feeder road 1,000,000 IPEP, DA, Local
roads communities constructed DWD Contractors
Provide electricty to 50 Some selected 50 communities 2,000,000 DA Energy
Communities communities connected Commissio
n, ECG

232



GOAL: Maintain a stable, united and safe society

MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieg
Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Organise Training for Area All Area 40,000 DPCU HODs, TA,
Council members councils ——— CSOs,
CBOs,
Organise quarterly Area counci| All Area 30,000 DPCU HODs, TA
meetings councils e
Construct 2no. Area Council 25, 000 10,000 Finance | HR,
Offices at Ntonaboma and Ntonaboma —
Nyakuikope Nyakuikpope
Procure office logistics for Areal Memchemfre 40,000 Finance | ISD,
Councils I NCCE,
Organise public hearings in Memchemfre 30,000 Finance | HR, DA
planning and budgeting Amankwa .
Organise town hall meetings in | 30,000 20,000 Finance | Procureme
all Area Councils nt unit,
Organise Community 40,000 Finance | DPCU,
engagement sessions in 20 ——— PPD
communities.
Organise 2 day workshop on 30,000 Finance | Procureme
data collection, revenue r— nt Unit
mobilisation and book keeping.
Organise monthly paly your i 40,000 DPCU Finance,
levy campaign ——— PPD,
HODs,
Update of revenue register Donkorkrom Revenue register 10,000 Finance
updated ———
Update of socioeconomic data | Donkorkrom Socioeconomic data e | 3,000 DPCU HODs
base updated
Rehabilitation of staff Donkorkrom 2no. bungalows 50,000 25,000 DWD Finance,
bungalows rehabilitated ——— Procureme
nt unit
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MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieg
Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Procure 4 no. Laptops for HOD 4no. laptopgprocured 12,000 Procure | HODs
ment unit
Organise quarterly DPCU Donkokrom 4no. meetingseld 2,500 1,250 DPCU HODs,
Meetings
Organise quarterly sub Donkokrom 3no. meetings held 25,000 CA Assembly
committee meetings members
Organise executive committee | Donkorkrom 3no. meetings held 5,000 CA HODs,
meetings Assembly
Organise general Assembly Donkorkrom 3no. meetings 25,000 12,500 CA HODs,
Meetings organised Assembly
members
Provide logistics to NCCE Donkorkrom Logistics provided 20,000 DA NCCE,
NGOs
Provide logistical support for Donkorkrom Logistics provided 50,000 DA Security
security operations Agencies
Organise Midyear and Annual | Donkorkrom 2no. meetings —— 35,000 10,000 DPCU HODs,
review meetings organised CSOs
OrganiseAnnual general Donkorkrom 1no. meeting 2,500 5,000 DPCU NGOs
meetings with NGOs, CSOs, organised T
CBOs
Organise durbars on governme| District wide 2no. durbars organise I 5,000 5,000 DPCU NGOO6 s
policies

234



5.4.2021Annual Action Plan

GOAL : Build a Prosperous Society

MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieq
Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Train and engage 1500 youth | District wide 1500 youth farmers 1,250.00 3,000 DOA DA
farmers in planting for food and trained
jobs.
Train and engage 50 District wide 50 entrepreneurs 1,500 DOA DA
entrepreneurs to cultivate 500 trained
Ha of mango and cashew
OrganiseBusiness Orientation | Donkorkrom 1No. event held e, 2,000 BAC/RT | NBSSI/DA
advocacy seminar F
Train 25 FBOs on farm Donkorkrom 25 FBOstrained 750.00 1,200.00 DOA DA
management , contract farming e
and skills development
Organise Quarterly DAAS Donkorkrom 4 DAAS meetings 10,000 DOA DA
mmetings in Donkokrom held
Employ effective and efficient | District wide Efficient and Effective 1,250 250 1,250 DOA DA
extension services in 36 Extension service
comunities in the District employed
Acquire 100 hectare irrigation | Some selected | O 100hectare irrigation 100,000 50,000 PPD, DOA,
sites along the volta lake communities site acquired Stool lands,
Engaget0% women in all Some selected T | 1,250 500 3,750 DOA DA, FBOs,
irrigated vegetable production if communities CBOs and
5 communities - CSs
Train 5 staff in Posharvest Donkorkrom 5no. staff trained 750 250 2,500 DOA AESD, DA
handling of maize,root and tube f—t— BAC
crops
Construct 25km of feeder roadg Some selected 25km feeder road 1,500,000 IPEP DWD
in the district to connect 10 communities constructed ———
communities
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MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieg
Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Reshaping of 20kms of feeder | District wide 20km feeder roads 250,000 DWD Contractor,
roads reshaped IPEP
Implement and manage Plantin 1no. programme 15,000 8,750 DOA DA,
for Food and Jobs Programme implemented MOFA
and Fall Army Worm Invasion
in 13 communities
Establish 25 hectares of cassay 25ha cassava farm 50,000 DCAT DOA, DA,
farms foryouth established MOFA
Train 5 FBOs on posgtarvest Donkorkrom 5no. FBOs trained 1,250 250 4,000 DOA DA
handling maize, cassava and I
other farm produce
Conduct livestock disease District wide 1,250 500 2,500 DOA/ DA, VSD
surveillance VET
Vaccination of livestock and District wide 1,250 250 2,500 DOA/ DA, VSD
poultry against PPR, New castl VET
disease, CBPP and Rabies in
pets.
Train District Staff in Cost Donkorkrom No. of staff trained 1,000 250 2,500 DOA DA, APD
Effective Poultry Feed
Formulation and Sustainable p——
Fodder Production by Farmers
for Ruminants
Equip and train 13 FBOs of District wide 13no. FBOs equiped 1,000 500 5,000 DOA/ DA, FC
modern cage culture fishing and trained p— Fisheries
unit
Train 25 Fishing groups on District wide 25fishing groups 5,000 1,000 12,000 DOA/ DA, FC
modern and appropriate fishing trained Fisheries
gears usage unit
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GOAL : Create op

ortunitiefr all

MDA
Programmes and
Subprogrammes

Activities (Operations)

Location

Baseline

Output Indicators

Quarterly
Time
schedule

Indicative Budget

Implementing Agencies

112 3|4

GoG (ghs)

IGF
(ghs)

Donor
(ghs)

Lead Collaborati

ng

Screening of KG 3 in 20
Basic School Communities in
the District.

District wide

3,750

75,000

GES DA

Organize sensitization in 10
communities on early child
marriage

District wide

1,250

7,500

GES DA

Construction of 8o. 3unit KG
block atZikpo-
Nyuinyui,Donkorkrom E.P.

Donkorkrom
Zikpo-Nyuinyui

2no. KG blocks
constructed

500,000

DA GES

Construction of 2no. 3unit KG
block atAda Ntetia,Faso Battor|

Ada Ntetia
Faso Battor

2n0.KG block
constructed

500,000

IPEP GES

Constuction of 1no. 6unit block
at Agalakope

1no.classroom block
constructed

700,000

IPEP GES

Sensitization of 25 communitieg
on Communication for
Development

District wide

1no. sensitisation held

750

2,500

GES DA

Organize INSET for school
Based facilitators and Head
Teachers on girls issues

1no. training held

1,500

2,250

GES DA

Organize oral health screening
for Upper primary and JHS
students.

District wide

1noEvent organised

1,000

5,000

GES DA

Train and retrain teachers on-E
SHEP activities

Donkorkrom

1no.Training held

| 1,500

7,000

GES DA

Organize Holistic Adolescent
Sexuality Health Education in 1
Basic schools

Some selected
schools

1noEvent organised

1,250

1,250

GES DA

Build capacity of executives of
SMC/PTAs in all 102 Basic
schools in the district on their

roles and responsibilities

Donkorkrom

1no. training held

1,250

3,000

GES DA
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MDA Activities (Operations) Location Output Indicators Indicative Budget Implementing Agencies
Programmes and
Subprogrammes
GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Organise DEOC meetings Donkorkrom 4no. DEOC meetings
held 5,000 GES DA
Organize workshop on the Donkorkrom ADEOP works
preparation of ADEOP 1,000 2,000 GES DA
Organize SPAM at the District | District wide District SPAM
and all 7 Circuit centres organised 1,000 1,500 GES DA
Organize Data collection of District wide Data collection
schools in the district organised 2,000 GES DA
Monitor all peer educators in District wide All peer educators
schools to check on how they a monitored 1,250 1,500 GES DA
performing in their sessions
Estabish 5CHPS Zones District wide 5 CHPS zones 5,000 GHS DA
established
Carry out Community Entry District wide Community entry 3,750 GHS DA
(Meet with community leaders carried out
about CHPS Zone establishme
Create Communitydealth District wide Community Health 15,000 GHS DA
Compounds compounds created
Train and deploy CHNs / CHOg Donkorkrom CHOs/CHNsSs trained 10,000 DHMT DA
and deployed
Procure Essential Equipment | Donkorkrom Essential equipment 50,000 DHMT DA
procured
Train and deploy Health District wide Health volunteers 5,000 DHMT DA
Volunteers trained and deployed
Construction of 2no.CHPS Kpala, 2no. CHPS compound 1,400,000 IPEP DA
centre aKpala, Madagascar Madagascar constructed
Expand and equip health District wide No. of Health facilities 25,000 DHMT DA
facilities expanded and
equipped
Upgrade 4 CHPS compounds t( District wide Four CHPS 5,000 DHMT DA
Health Centres compounds upgraded
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MDA Activities (Operations) Location Output Indicators Indicative Budget Implementing Agencies
Programmes and
Subprogrammes
GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Train Health staff in CHPS Donkorkrom 1no. training held 2,500 DHMT DA
Zones to become CHOs
Preparation of epidemic Donkorkrom 1no. plan prepared 2,500 DHMT NADMO
preparedness plan for epidemig
prone diseases
Organize quarterlipistrict Donkorkrom 4no. meetings 2,500 DHMT NADMO
Epidemic management organised
Preparedness and Response
Meetings.
Monitor and provide regular District wide No. of facilities 1,250 GHS DHMT/DA
supportive supervision to the monitored
district and sub district level.
Train both district and sub Donkokrom No. of staff trained 1,500 DHMT DA/SERF
district staff on contemporary
issues on health
Train District and Sutalistrict Donkorkrom No. of staff trained 1,500 DHMT DA
staff on the District Health
System
Build capacity for health care | Donkorkrom No. of health care 2,500 GHS DHMT/DA
providers on gender providers trained /ISERF
mainstreaming
Train Health Volunteers on dat§ Donkorkrom 1noTrainingheld 2,000 DHMT DA/SERF
collection
Procure 2 laptops anddesktops| Donkorkrom 2 laptops and 1 7,500 DHMT DA
for the various units at the desktopprocured
District Health Administration
Promote safe motherhood Bruben 1no.safe motherhood 3,750 DHMT DA/SERF/I
activities in communities campaign organised SD
Sensitize communities on District wide No. of Communities 1,250 DHMT DA/SERF
PICCAM strategies sengtised
Promote contraceptive use in | District wide Theuse of 1,500 DHMT DA/SERF
school and communities contraceptives
promoted
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MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieg
Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Health education on malaria in | District wide Health education 2,000 DHMT DA/SERF
all communities conducted
Train all health workers in Donkorkrom Training held 2,000 DHMT DA
KAPND on malaria case
management
Establish Diabetic and Donkorkrom Diabetic and 150,000 DHMT GHS/DA
Hypertensive clinics in the hypertensiveClinics ——
District established
Intensify health education on | District wide Health education 1,250 DHMT DA/ISD
non- communicable diseases in intensified
communities
Conduct Video screening in District wide Video screening 1,250 DHMT DA/ISD
communities on causes, conducted
prevention and effects of NCDs
Conduct mass screening of District wide Screening conducted 1,250 DHMT DA
Severe Acute Malnutritionases
in the district
Intensify routine immunization | District wide Immunisation 1,250 DHMT DA
at the suldistrict, community intensified
and facility levels.
Intensify AFP surveillance atl | District wide AFP surveillance 1,500 DHMT DA
levels intensified
Sensitize health workers and | Donkorkrom No. of health workers 1,750 DHMT DA
CBSVs on AFP case detection sensitised
and reporting.
Train health staff on Donkorkrom No. of staff trained 2,500 DHMT DA
regenerativdiealth and nutrition
Sensitize communities on District wide 1no.Community 1,750 DHMT Communit
regenerative health and nutritio Sensitisation held y members
Intensify health education on | District wide No. of health 2,000 DHMT DA/ISD
regenerative health and nutritio education programme
in communities held
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MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieg
Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Sensitize health care providers| Donkorkrom No. of health care 1,500 ) DHMT DA
on the need for monitoring and providers sensitised
evaluation of health programs
and activities to meet annual
targets.
Strengthen regular monitoring | District wide No. of monitoring and 1,500 DHMT DA
and evaluation of health evaluation activities
activities in the district. organised
Conduct half year and annual | Donkorkrom Half year and annual 2500 DHMT DA
review on health performance review conducted
indicators.
Form Regenerative Health and| District wide Health and nutrition 2,500 DHMT DA
Nutrition Committees in committeedormed ——
communities
Monitor and provide Supportivel District wide Monitoring activity 1,750 DHMT DA
Supervision for staff on conducted
Regenerative Health and
Nutrition activities
Conduct an assessment on 24 | Donkorkrom Assessment conducte 3,000 DHMT DA
hour Recall of meals consumeg
by individuals
Train health staff and health Donkorkrom No. of health staff 2,000 DHMT DA
volunteers on Growth trained —
Monitoring and Promotion
Orient health workers on IDSR | Donkorkrom Orientation conducted 4,000 5,000 DHMT MOH,
NGOs,
CSOs
Sensitize Communities on District wide No. of communities 750 DHMT MOH,
weekly notifiable diseases sensitised NGOs,
CSOs.
Organize know your status Someselected Campaign organised 1,500 500 1,250 DHMT DA, SERF
(KYS) campaign in communitie{ communites
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MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieg
Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Integrate HIV screening into District wide HIV screening 3,750 DHMT MOH,
Family planning services integrated NGOs,
Preshy
Hospital
Organize training on stigma Donkorkrom Stigma reduction 750 DHMT NGOs,
reduction at théacility level training organised =T CSOs
Sensitize communities on know Some selected Sensitisation held 750 500 1,500 DHMT DA, SERF
your status. communities
Screen People Living with HIV | Some selected Screening organised 1,500 500 2,500 DHMT DA, SERF
for TB routinely communities
Promote the use of condoms | Donkorkrom Condom use promote 3,750 7,500 DHMT DA, SERF
among the youths
Conduct adolescent health Some selected 1no.Seminar held 2,500 12,500 DHMT SERF, DA
seminar in schools and communities
communities
Promote safe sex practices in | Some selected Event held 4,000 5,000 DHMT SERF, DA
schools and communities communities
Organise stakeholder meetings| Donkorkrom 1no. Meeting 10,000 DHMT NGOs,
amongCSOs in Donkokrom organised CSOs
Ensure continuous supply of Donkorkrom No. of HIV test kits 7,500 DHMT SERF, DA
HIV test kits supplied
Conduct follow up visits to ARV, District wide No. of Follow up visits 6,250 7,500 DHMT SERF, DA
defaulters conducted
Train members Donkorkrom No. of farmers Trained 3,750 DOA DHMT
association on proper food
storage and preservation
Monitor farmers on food storag¢ District wide No. of farmers 6,250 DOA DHMT
monitored
Train members Donkorkrom No. of farmers trained DOA, DA
association on production of DHMT
diversified nutrientrich food
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MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieg

Programmes and Time

Subprogrammes schedule

1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Conduct food demonstrations i District wide Fooddemonstration 30,000 20,000 DHMT EHU,
communities conducted MOFA
Train food vendors and market| District wide No. of education 10,000 DHMT Women
women on healthy diets and el Association
lifestyles s, MOFA,
EHU
Organize Radio talk shows on | District wide No. of food vendors 4,000 DHMT RAP FM,
local FM andinformation trained  No. of ISD
centres on healthy eating habit market women trained
Conduct Video screening on District wide No. of video 14,000 DHMT Presby
healthy diets and lifestyles in screening conducted Hospital
communities
Organize radio discussion on | Donkorkrom No. of radio 375 DHMT MOFA,
food and nutrition security discussions held Coty
Develop SBBC material on fooq Donkorkrom No. of SBBCmaterial 20,000 DHMT MOFA,
and nutrition security developed
Coty

Conduct nutrition education Donkorkrom No. of education 3,333 DHMT MOFA,
sessions at family planning unit sesions held
for adolescents Coty
Sensitize adolescent clubs on | District wide No. of schools and 2,500 DHMT MOFA,
adequateutrition in various communities NGO, GES
schools and communities. sensitised
Sensitizion on safe water Some selected No. of sensitisation 5,000 DWST NGO,
practices in 40 communities. | communities held EHU,
Formation and Training of Some selected 20no. WATSAN 3,750 DWST NGOs,
WATSAN committees in 20 communities committees formed EHU
communities
Training of 1 Pump mechanic | Someselected 1no. mechanics traine 1,500 DWST CWSA,
and provide working tools kits | communities No. of kits provided NGO,
for them DWD
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MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieg
Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Provide mechanized boreholes| Some selected No. of mechanised 112,500 DWST Links
and small town water systems | communities boreholes provided ™o
Drilling of mechanised Some selected No. of boreholes 250,000 125,000 IPEP CBN,
boreholes in 8 communities, communities drilled DWST,
district wide EHU
Provide technical support to Donkorkrom No. of communities 2,000 IPEP NGO,
DWSMT supported —— DWST,
EHU
Organise quiz competition on | Donkorkrom No. of Quiz organised 5,000 EHU DWST,
open defecation for educationa DPCU,
institutions in Donkokrom e NGO.
Conduct weekly radio Donkorkrom No. of Radio 3,750 2,500 EHU DWST,
discussions on CLTS discussions held [ —— NGOs
ConductCLTS triggering and Donkorkrom 1no. Area councils 3,750 DWST EHU, NGO
post triggering triggered
Establish Community sanitiatiof Some selected Sanitation committees__|_|_|__| 5,000 2,500 EHU DWST,
Committees in 5Communities | communities established Zoomlion
Organise sensitisation program| Island 5no. watch committee 3,750 DSD NCCE,
on child abuse in Island communities established ———_— CHRAJ
Communities
Organise education programm¢g Donkorkrom Training held 750 DSWCD | ILGS,
on child labour in 5 ——— Actors, TA.
Communities
Establish community wateh Some selected Advocacy held 3,500 DSWCD | ILGS,
committees on child labour in 5| communities I Actors, TA.
communities
Organise three (3) SPC atidee | Donkorkrom 3no. meetings 2,500 15,000 PPD Finance
(3) TSC quarterly meetings organised T
Reshaping of 26m of feeder Some selected 25km feeder road 700, 000 DWD DA, Local
roads communities constructed Contractor
Provide electricty to 50 Some selected 50 communities 2,000,000 DA Energy
Communities communities connected Commissio
n, ECG
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Goal 3: Safeguard the natural environment and ensure a resilient built environment

MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieg
Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Educate 12 communities on District wide 12 communities 2,760 Forestry | DA,
forest conservation and bush educated NCCE,
fires Fire
Service
Sensitisation on the need to Some selected Sensitisation held 2,000 Forestry | NCCE,
protect forest reserves in 12 communities ISD
communities
Training of 10 volunteers in District wide 10 volunteers trained 1,000 Forestry | DA
boundary cleaning
Conduct research on wood Donkorkrom Research conducted 3,000 Forestry | APDO,
extracted from the District per TIDD
annum
Educate 12 communities on Some selected 12 communities 2,000 Forestry | NCCE,ISD
causes and effects of communities educated
environmental pollution
Educate 20 basic schools on tr¢ District wide 20 schools educated 2,000 Forestry | GES,DOA,
planting APDO,ISD
Educate 12 communities on District wide 12 communities 2,760 Forestry | DA,
forest conservation and bush educated NCCE,
fires Fire
Service
Conduct research on wood Donkorkrom Research conducted 3,000 Forestry | APDO,
extracted from the District per TIDD
annum
Organise campaigon bush and | Some selected 1no. campaign 3,000 Fire NADMO
domestic fires in 6 basic schooll communities organised Service
and 3Communities
Facilitate the provision of Island Telecommunication 10,000 DA NCA
telecommunication masks Islan| communities masts facilitated
and rural communities
Provide solar lamps to Island | Island Solar lamps provided 7,500 15,000 DA NGOs,
Communities communities CSOs
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GOAL: Maintain a stable, united and safe society

MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget Implementing Agencieg
Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Organise quarterly Area counci| All Area 4no. meetings held 30,000 DPCU HODs, TA
meetings councils
Organise public hearings in Donkorkrom Event held 30,000 Finance | HR, DA
planning and budgeting Bruben
Organise town hall meetings in| All Area Event held 30,000 20,000 Finance | Procureme
all Area Councils councils nt unit
Organise Community Some selected Event held 40,000 Finance | DPCU,
engagement sessions in 20 communities PPD
communities.
Organise monthly paly your i All Area 12monthly campaign 40,000 DPCU Finance,
levy campaign councils held PPD
Update of revenue register Donkorkrom Revenue register Finance
updated
Update of socioeconomic data | Donkorkrom Socioeconomic 3,000 DPCU HODs
base database updated
Rehabilitation of staff Donkorkrom Staff bungalows 50,000 25,000 DWD Finance,
bungalows rehabilitated Procureme
nt unit
Procure 8&o. Desktop Donkorkrom 8no.desktop 11,250 Procure | Finance
Computers for Offices computers procured [™ T ment unit
Procure 4 no. Laptops for HOD| Donkorkrom 4no.laptops procured 12,000 Procure | HODs
ment unit
Organise quarterly DPCU Donkorkrom 4no. meetings held 2,500 1,250 DPCU HODs,
Meetings
Organise quarterly sub Donkorkrom 3no. meetings held 25,000 CA Assembly
committee meetings members
Organise executive committee | Donkorkrom 3no. meetings held 5,000 CA HODs,
meetings Assembly
Organise general Assembly Donkorkrom 3no.meetings held 25,000 12,500 CA HODs,
Meetings Assembly
members
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MDA Activities (Operations) Location Baseline | Output Indicators Quarterly | Indicative Budget ImplementingAgencies
Programmes and Time
Subprogrammes schedule
1| 2| 3| 4| GoG (ghs) | IGF Donor Lead Collaborati
(ghs) (ghs) ng
Provide logistics to NCCE Donkorkrom Logistics provided | 20,000 DA NCCE,
NGOs
Provide logistical support for Donkorkrom Logistics provided 50,000 DA Security
security operations o Agencies
Organise Midyear and Annual | Donkorkrom 2no. meetings | 35,000 10,000 DPCU HODs,
review meetings organised CSOs
Organise Annual general Donkorkrom 1no. meeting 2,500 5,000 DPCU NGOs
meetings with NGOs, CSOs, organised ———
CBOs
Organise durbars on governme| District wide 2no. durbars organise I 5,000 5,000 DPCU NGO6 s
policies
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Chapter 6: Implementation, Monitoring and Evaluation

6.1Introduction
The Chapter focuses on how District Asseminiiends to use monitoring and evaluation
tools to demonstrate to the citizenry and stakeholders that the interventions in the Plan have

the desired effects and are positively transforming the lives of all beneficiaries.

A District Monitoring and Evaluatin Matrix has been prepared based the National
Development Planning guidelines. The M&E primarily institutes an effective and efficient
system to track the implementation progress of this Medium Term Development Plan. The

M&E Plan will generate timely repts for all stakeholders.

6.2 Monitoring Matrix

The monitoring matrix presents inputs, outputs, outcomes and impacts of each MTDP
objective. It is a summary of the overall M & E Plan and shows the linkage of the MTDP to
the GSGDA Il policy objectives.
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Table 6.1: Monitoring matrix

Indicators Indicator Definition Indicator | Baseline | Targets Disagareaation Monitoring | Responsibility
Type 2017 2018 2019 | 2020 [ 2021 ggreg Frequency

GOAL : BUILD A PROSPEROUS SOCIETY

OBJECTIVES .SuppotEntrepreneurship and SME Development

Number of new SMEs Established| Count of new SMEs established Outcome | 15 10 15 15 15 Male : 60%, Annually BAC, RTF,
Female: 40% DFO

% of growth in existing SMEs Outcome | 10% 15% | 15% | 15% | 15% Annually BAC, RTF,

DFO

No. of Busines development Count of business seminars held Output - 1 1 1 Annually BAC, RTF

seminar organised

Promote a demandriven approach to agricultural development

No. of agricultural mechanisation | Count of agriomechanisation centres setup| Output - 1 1 Annually DOA

centres established

No. of FBOs trained in farm Count of FBOs trained in farm managemel Output 2 Male: 60% Quarterly | DOA, BAC

management Female 40%

Enhance production and supply of quality raw materials

No. of youth in agriculture Count of youth engaged in agriculture Output 100 | 150 | 100 | 150 | Male: 70% Quarterly | DoA
Female: 30%

Pursue flagship industrial development initiatives

No. of factories established Count of new factories Output - 1 Annually DOA

No. of youth employed in factories | Count of youth employed in new factory | Outcome | - 25 50 50 Male: 60% Annually DOA, DPCU
Female: 40%

Ensure improved Public Investment

Hectares of mango and cashew Measure of mango ar@hshew plantation Output - 100 Annually DOA

plantations established established

Number of DAAS meetings Count of meetings held Output - 4 4 4 4 Quarterly | DOA

organised

Improve production efficiency and yield

No. of irrigation farms established | Count of irrigation farms Output - 1 1 Annually DOA

No. of farmers engaged in irrigation| Count of farmers in irrigation farming Outcome | - 50 50 Male: 40% Quarterly | DOA

farming female: 60%

Improve PosHarvest Management

Length of Feeder road®nstructed | Measure of roads const.

No. of packhouse constructed Count of packhouse const. Output - 1 Annually DOA, DWE

No. of Warehouses constructed Count of warehouses const. Output - 1 Annually DOA, DWE
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Indicators Indicator Definition Indicator | Baseline | Targets Disagareqation Monitoring | Responsibility
Type 2017 2018 [ 2019 | 2020 [ 2021 ggreg Frequency
Promote agriculture as a viable business among the youth
No. of youth trained in agribusiness Count ofyouth trained in agricultural value Output 25 25 50 Male: 55% Quarterlly | BAC, DOA
chain female: 45%

No. of youth employed in cassava Count of youth in cassava farming. Outcome | - 50 50 Male: 60% Annually DOA

farming Female 40%

Promote livestock and poultry development for food security and income generation

No. of fodder banks functional Count of fodder banks functional Output - 1 1 Annually DOA,

% reduction in reported cases of Total number of casesxpressed as a Outcome | - 20% | 20% | 20% | 20% Annually DOA

livestock diseases percentage

Ensure sustainable development and management of Aquatic Fisheries Resources

No. of fishing storage facilities Count of facilities working Output - 1 1 Annually DOA,

constructed Fisheries

No. of fish farmers equiped with moden Count of people engaged in fish farming | Outcome | - 20% | 20% | 20% | 20% | Male: 80% Quarterly | DOA

fish farming Female: 20%

GOAL 2: CREATE OPPORTUNITIES FOR ALL

Enhance inclusive and equitable access topanticipation in quality education at levels

No. of classroom blocks constructed | Count of new schools constructed Output 6 6 6 6 Annually GES, DPCU

% increase in teacher accommodation Outcome 1 1 1 1 Annually GES, DPCU

% increase in completion rate No. of students who complete Basic scho| Outcome 30% | 40% | 40% | 50% | Male: 50% Annually GES
Female: 50%

% increase in GER Outcome

Strengthen school management systems

% increase in pass rate at the basic ley Total number of students qualified to ente| Impact 30% | 40% | 50% | 50% | Male: 50% Annually GES

SHS expressed as a % of previous year Female: 50%

Ensure affordable, equitable, easily accessible and Universal Health Coverage

No. of CHPS Compounds constructed| Count of facilities const. Output 13 4 5 4 4 Quarterly | GHS, DPCU

% increase in health personnel Number of personnel expressed as a % | Output 15% | 15% | 15% | 15% | Male: 55% Annually GHS
female: 45%

% increase in OPD attendance Count of OPD cases expresseda % Outcome 25% | 30% | 40% | 50% | Male: 60% Annually GHS
Female 40%

% increase in health facilities with Count of CHPS centres fully equiped Output 20% 30% | 50% | 50% | 50% Quarterly | GHS

essential equipments expressed as a %

Strengthen healthcareanagement system

No. of laptops procured | Count of new laptops [ Output | |
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Indicators Indicator Definition Indicator | Baseline | Targets Disagareqation Monitoring | Responsibility
Type 2017 2018 ] 2019 | 2020 [ 2021 ggreg Frequency

Reducdisability morbidity, and mortality

% reduction in maternal mortality Total number of maternal deaths expressed Impact 4 0 0 0 0 Annually GHS
a % of the previous year

% increase in neonatal attendance Total number of newly born mothers who | Outcome 50% | 60% | 60% | 70% Annually GHS
attendhospital expressed as a % of previous
year

% reduction in Malaria case fatality Count of recorded malaria cases expressed Outcome 35% | 45% | 50% | 55% | Male: 50% Annually GHS
a % of previous year female: 50%

% reduction in non communicable Count of non communicable diseases Outcome 20% | 30% | 30% | 35% | Male: 50% Annually GHS

diseases expressed as a %. Female 50%

Ensure the reduction of new HIV and AIDS/STIs infections, especially among the vulnerable groups

% reduction in HIV prevalence rate Count of new HIV positive cases expressed Impact 2.4 2.0 1.5 1.0 |08 Annually GHS
a %.

% reduction in teenage pregnancy Count of teenagers who are pregnant Outcome 25% | 25% | 25% | 25% Annually GHS
expressed as a % of previous year.

Ensure food and nutrition security

%coverage for CMAM cases Total population covered by CMAM Output 33% 40% | 50% | 50% | 55% Annually GHS
expressed as a % of previous year

% reduction in malnutrition Count of malnourished children expresssda| Outcome 30% | 30% | 30% | 30% Annually GHS
% of previous year

Promote sustainable water resource development and management

% increase in water coverage Total population with access to potable wat{ Outcome | 55% 60% | 70% | 80% | 80% Annually DWST
expressed as a %

No. of boreholes drilled Count of new boreholes drilled Output 15 3 10 10 10 Rural: 30 Quarterly | DWST

Urban: 3
Improve access to improved and reliable environmental sanitation services
No. of household latrines constructed | Count of newhouseholds with latrines Output - 5 10 15 15 Rural: 15 Quarterly | DWST
Urban: 30

No. of CLTS communities triggered on| Count of communities certified as ODF free| Outcome | - 1 2 2 2 Rural: 4 Annually EHU, DWST

Open defication free urban: 3

Ensureeffective child protection and family welfare system

% increase in reported cases of child | Count of child abuse cases reported expres Outcome | - 15% | 20% | 20% | 20% Annually DSD

abuse as a % of previous year.
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Indicators IndicatorDefinition Indicator | Baseline | Targets Disagareqation Monitoring | Responsibility
Type 2017 2018 [ 2019 | 2020 [ 2021 ggreg Frequency

GOAL 3: SAFEGUARD THE NATURAL ENVIRONMENT AND ENSURE A RESILIENT BUILT ENVIRONMENT

Promote proactive planning for disaspeevention and mitigation

No. of sensitisation on bush fire Count of education programmes held. Output 2 6 6 4 4 Quarterly | NADMO

organised

No. of Disaster Volunteer groups Count of DVG functioning Output 6 8 10 10 10 Quarterly | NADMO

functional

Ensure availability of clean, affordable and accessible energy

No. of Communities connected to Count of island communities with access | Output 15 2 4 4 4 Annually DA, ECG

minigrid electricity

No. of households with solar facilitiey Count of newhouseholds using solar as a| Output - 30 50 40 40 Annually DA
source of energy

Develop efficient land administration and management system

No. of local plans prepared Count of planning schemes approved. Output 6 4 4 4 4 Rural: 4 Annually PPD

Urban: 12
Promote a sustainable, spatially integrated, balanced and orderly development of human settlements
Length of feeder roads motorable | Measure of feader roads in good conditiof Outcome | 30km 30k | 40k | 40k | 40k Annually DWE
m m m m

No. of motorbikes procurefdr PPD Count of new motorbikes procured Output - 2 1 0 0 Annually PPD

GOAL 4: MAINTAIN A STABLE, UNITED AND SAFE SOCIETY

Deepen political and administrative decentralization

No. of Area Council Offices Count of Offices constructed for Area Output 1 1 1 0 0 Annually DWE

completed Councils

No. of Area Council Offices Count of Area Council offices working on | Outcome | 1 1 1 0 0 Annually DPCU

functional daily basis

No. of Area Council meetings Count of meetings held by Area councils | Output 15 15 15 15 15 Quarterly | DPCU

Organised

Improve decentralised planning

No. of public hearings held Count of public hearings organised for Output 4 4 4 4 4 Annually DPCU
citizens

No. of Townhall meetings held Count of citizen engagement meetings Output 4 4 4 4 4 Annually DPCU
organised.
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Indicators Indicator Definition Indicator | Baseline | Targets Disagareqation Monitoring | Responsibility
Type 2017 2018 | 2019 2020] 2021 ggreg Frequency

Strengthen fiscal decentralization

% increase in IGF Total amount of internal revenue general Outcome | - 10% 15% | 20% | 20% Annually DFO
expressed as a % of previous year

No. of staff bungalows renovated | Count of staff bungalows renovated Output 2 3 3 3 3 Annually DWE

Availablity of logistics foroffices Count of Offices with adequate logistics | Outcome 60% 80% | 90% | 90% Annually DPCU

No. of DPCU meetings held Count of DPCU meetings organised Output 4 4 4 4 4 Quarterly | DPCU

No. of sucommittee meetings held | Count of subCommittee meetings Output 15 15 15 15 15 Quarterly | CA
organised.

Enhance security service delivery

% reduction in crime rate Total number of reported crime cases Outcome | - 15% 15% | 15% | 15% Annually GPS
expressed as a % of the previous year.
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NATIONAL MONITORING INDICATORS

Indicator (Categorised lyTNDP Goal Baseline | Target | Target | Target | Target
Areas (2017) (2018) | (2019) | (2020) | (2021)
Build a Prosperous Society

1 | Change in yield of selected crops, livestock and (f$h 33 10 12 15 15
Maize 350 15 20 15 15
Cassava 58.9 20 25 25 30
Yam 46.9 10.5 12 15 15
cattle 30.0 325 [35 35 37
sheep 40.2 10 12 15 10
goats 150 13 15 15 10
P19 28.6 5 7 10 15
poultry

2 | Proportion/Length of roads maintained/Rehabilitated - - - - -
-Trunk Roads (in km) : : : : B
- Urban Roads (in Km)
-Feeder Roads (|n Km) 80km 25km 25km 25km 25Km

3 | % Change in Number of households with access to electri 12% 4% 5% 20% 20%

4 | Hectors of degraded forest, mining, dry and wet lands 2.5% 5% 5% 5% 5%
rehabilitated/restored 0 5% 5% 5% 5%
Forest 0 % % 9% 9%

.. 0 0 0 0

Mining
Dry and wetland

5 | Change in tourist arrivals (%) 1% 2% 2% 3% 3%

6 | Teledensity/Penetration rate: 10% 15% 20% 25% 30%
CREATE OPPORTUNITIES FOR ALL

7 | HIVIAIDS prevalence rate (% of adult population-49yrs 0.25% 0.25% | 0.25% | 0.25% | 0.25%
HIV positive

8 | Maternal Mortality ratio (Number of deaths due to pregnar 1 0 0 0 0
and childbirth per 100,000 live birth)

9 | Underfive mortality rate (Nurber of deaths occurring 0 0 0 0 0
between birth and exact age five per 1000 live births)

10 | Malaria case fatality in children under five years per 10,00| 0O 0 0 0 0
population

11 | Percent of population with sustainablecess to safe water | 55 60 70 80 80
resources

12 | Proportion of population with access to improved sanitatio| 30 35 45 50 50
(flush toilets, KVIP, Household latrine

13 | Gross Enrolment Rate (indicates the number of 109.8 95 95 95 95
pupils/students at a given levelsithoolingregardless of 82.5 95 95 95 95
ageas proportion of the number of children in the relevant| 65.8 95 95 95 95
age group) 58.3 70 70 70 70
-Primary
-JSS
-SHS

b. Net Admission Rate in Primary Schools (Indicates

primary one enrolment of pupils aged 6 years)

14/ Gender Parity I ndex (Rati o091 0.98 0.98 0.98 0.98
enrolment rates, the balance of parity is 1.00)

15 | Proportion of unemployed youth benefiting from 6% 15% 15% 15% 15%

skill/apprenticeship andntrepreneurial training
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Indicator (Categorise Baseline Target Target Target Target (2021)
Areas (2017) (2018) (2019) (2020)
Maintain a stable, united and safe society|

16 Total amount of internally generated 353,402.98 | 440,950. | 475,850. | 493,900.00 | 595,720.00
revenue 00 00

17 Amount of Development Partner and NG( 240,000.00 | 300,000 | 300,000.| 300,000.00 | 300,000.00
funds contribution to DMTDP 00
implementation

18 % of DA expenditure within the DMTDP | 96% 100% 100% 100% 100%
budget(Hownuc h of DAG&s
was not in the annual budget)

19 Number of reported cases of abuse 15 0 0 0 0
(children, women and men)

20 Police citizen ration 1:1574 1:1000 1:1000 | 1:1000 1:1000
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6.3 Strategy fordata collection, collation, analysis and use of results Matrix

6.3.1Data collection Matrix
6.1 Indicator Data Collection Matrix/ 2018

Indicator Data Collection | Data Collection| Data Results
Period Methods Disaggregation
Change in tourist arrivals (%) November, 2018 Tourist board | Male/ female | 45%
database

Yield of Maize Oct, Nov. 2018 | Survey Male/ female | 3.4%

Yield of Cassava Oct, Nov. 2018 | Survey Male/ female | 3.3%

Yield of Yam Oct, Nov. 2018 | Survey Male/ female | 2.2%

Yield of Plantain Oct, Nov. 2018 | Survey Male/ female | 7.8%

Yield of Rice (milled Oct, Nov. 2014 | Survey Male/ female

Proportion/length of roads maintained/rehabilitatg Jan Nov, 2018 | GPS tracking

-Trunk Roads (in km)

-Urban Roads (in km) 25

-Feeder Roads (in km) 20
60

Change in number of households with access to | Jan. 2018 Sample survey | Male/ female | 89

electricity (%)

Proportion of population with sustainable access| Feb. 2018 Sample survey | Male/ female | 70

safe water sources

Proportionof population with access to improved | April, 2018 Sample survey | Male/ female | 70

sanitation (flush toilets, KVIP, household latrine)

HIV/AIDS prevalence rate (% of adult population| JarDec. 2018 | HIV sentinel Male/ female | 0.50

15-49yrs. HIV positive) survey

Maternal mortality ratio (Number of deaths due tq JanDec. 2018 Health reports | Female 0

pregnancy and childbirth per 100,000 live births

Gross Enrolment Rate ( Indicate the number of | JanDec. 2018 | GES reports Boys/Girls

pupils/students at a given level of schooling 82

regardless of agasproportion of the number of

children in the relevant age group)

-KG

-Primary

-JSS

-SSS 82

b. Net Admission Rate in Primary Schools 98

(indicate primary one eallment of pupils aged 98

6yrs) 85

Underfive mortalityrate (Number of deaths JanDec. 2018 Health reports | Boys/Girls 0

occurring between birth and exact age five per 1(

live births)

Malaria case fatality in children under five years || JanDec. 2018 Health reports | Boys/Girls 4

10,000 population

Gender Parity Index (Ratio between girls and boy JanDec. 2018 | GES reports Male/female

enrollment rates, the balance of parity is 1.00)

Proportion of Unemployed Youth benefiting from | Dec. 2018 Survey Male/female | 40%

skills/apprenticeship

Total amount of internally generated revenue JanDec. 2018 | Trial balance Monthly IGF | 501,692.14

generated
Proportion of Development Partners and NGO | JanrDec. 2018 | Trial balance | financial
funds contribution to DMTDP implementation report of 10%
partners
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Table 6.2Indicator Data Collection Matrix/2019

Indicator Data Collection| Data Collection| Data Results
Period Methods Disaggregation
Change in tourist arrivals (%) November, Tourist board | Male/ female | 50%
2019 database
Yield of Maize Oct, Nov. 2019| Survey Male/ female | 5.0
Yield of Cassava Oct, Nov. 2019| Survey Male/ female | 4.6
Yield of Yam Oct, Nov. 2019| Survey Male/ female | 1.0
Yield of Plantain Oct, Nov. 2019| Survey Male/ female | 8.6
Yield of Rice (milled Oct, Nov. 2019 | Survey Male/ female
Proportion/length of roads Jan Nov, 2019 | GPS tracking
maintained/rehabilitated
-Trunk Roads (in km) 25
-Urban Roads (in km) 27
-Feeder Roads (in km) 75
Proportion of populatiomwith sustainable Feb. 2019 sample survey | male/ female | 80
access to safe water sources
Proportion of population with access to April, 2019 sample survey | Male/ female | 75
improved sanitation (flush toilets, KVIP,
household latrine)
HIV/AIDS prevalence raté of adult JanDec. 2019 | HIV sentinel Male/ female | 0.40
population, 1549yrs. HIV positive) survey
Maternal mortality ratio (Number of deaths d| JanDec. 2019 | Health reports | Female 0
to pregnancy and childbirth per 100,000 live
births
Underfive mortality JanDec. 2019 | Health reports | Boys/Girls 2
rate (Number of deaths occurring between b
and exact age five per 1000 live births)
Malaria case fatality in children under five JanDec. 2019 | Health reports | Boys/Girls 2
years per 10,000 population
Gross Enrolment Rate ( Indicate the number| JanDec. 2019 | GES reports Boys/Girls 84
pupils/students at a given level of schooling
regardless of agas proportion of the number
of children in the relevant age group)
-KG
-Primary
-JSS 84
-SSS 98
b. Net Admission Rate Rrimary 98
Schools (indicate primary onerefiment of 90
pupils aged 6yrs. ) 69
Gender Parity Index (Ratio between girls an¢ JanDec. 2019 | GESreports Male/female
boys enroliment rates, the balance of parity i
1.00)
Proportion of Unemployed Youth benefiting | Dec. 2019 Survey Male/female | 45
from skills/apprenticeship
Total amount of internally generated revenug JarDec. 2019 | Trial balance Monthly IGF | 515,894.17
generated
Proportion ofDevelopment Partners and NG( JanDec. 2019 | Trial balance financial 12
funds contribution to DMTDP implementatior, report of
partners
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Table 6.3Indicator Data Collection Matrix/ 2020

Indicator Data Collection | Data Data Results
Period Collection Disaggregation
Methods
Change in tourist arrivals (%) November, Tourist board | Male/ female | 60
2020 database
Yield of Maize Oct, Nov. 2020 | Survey Male/ female | 6.8
Yield of Cassava Oct, Nov. 2020 | Survey Male/ female | 6.1
Yield of Yam Oct, Nov. 2020 | Survey Male/ female | 1.3
Yield of Plantain Oct, Nov. 2020 | Survey Male/ female | 10
Yield of Rice (milled Oct, Nov. 2020 | Survey Male/ female
Proportion/length of roads Jan Nov, 2020 | GPS tracking | Male/ female
maintained/rehabilitated
-Trunk Roads (in km) 28
-UrbanRoads (in km) 31
-Feeder Roads (in km) 77
Change in number of households with acces| Jan. 2020 Sample survey| Male/ female | 85
electricity (%)
Proportion of population with sustainable Feb. 2020 Sample survey| Male/ female | 85
access to safe watasgces
Proportion of population with access to April, 2020 Sample survey| Male/ female | 81
improved sanitation (flush toilets, KVIP,
household latrine)
HIV/AIDS prevalence rate (% of adult JanDec. 2020 | HIV sentinel Male/ female | 0.25
population, 1549yrs. HIV positive) survey
Maternal mortality ratio (Number of deaths d{ JanDec. 2020 | Health reports | Female 0
to pregnancy and childbirth per 100,000 live
births
Underfive mortalityrate (Number of deaths | JanDec. 2020 | Health reports | Boys/Girls 0
occurringbetween birth and exact age five pe
1000 live births)
Malaria case fatality in children under five JanDec. 2020 | Health reports | Boys/Girls 0
years per 10,000 population
Gross Enrolment Rate ( Indicate the numifer| JanDec. 2020 | GES reports | Boys/Girls 85
pupils/students at a given level of schooling
regardless of agas proportion of the number
of children in the relevant age group)
-KG
-Primary
-JSS 85
-SSS 98
b. Net Admission Rate in Primary 98
Schools (indicate primary onerefiment of 93
pupilsaged 6yrs. ) 70
Gender Parity Index (Ratio between girls ang JanDec. 2020 | GES reports Male/female
boys enrollment rates, the balance of parity i
1.00)
Proportion of Unemployed Youth benefiting | Dec. 2020 Survey Male/female | 50
from skills/apprenticeship
Total amount of internally generated revenug JanDec. 2020 | Trial balance | Monthly IGF | 600,000.00
generated
Proportion of Development Partners and NG| JanDec. 2020 | Trial balance | Financial 15
funds contribution to DMTDP implementatior] report of
partners
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Table 6.4Indicator Data Collection Matrix/2021

Indicator Data Collection | Data Data Results
Period Collection Disaggregation
Methods
Change in tourist arrivals (%) November, Tourist board | Male/ female | 75
2021 database
Yield of Maize Oct, Nov. 2021 | Survey Male/ female | 8.6
Yield of Cassava Oct, Nov. 2021 | Survey Male/ female | 6.9
Yield of Yam Oct, Nov. 2021 | Survey Male/ female | 1.7
Yield of Plantain Oct,Nov. 2021 | Survey Male/ female | 12
Yield of Rice (milled Oct, Nov. 2021 | Survey Male/ female
Proportion/length of roads Jan Nov, 2021 | GPS tracking | Male/female
maintained/rehabilitated
-Trunk Roads (in km) 30
-Urban Roads (in km) 35
-Feeder Roads (in km) 40
Change in number of households with acces| Jan. 2021 Sample survey| Male/ female | 90
electricity (%)
Proportion of population with sustainable Feb. 2021 Sample survey| Male/ female | 95
access to safe water sources
Proportion ofpopulation with access to April, 2021 Sample survey| Male/ female | 85
improved sanitation (flush toilets, KVIP,
household latrine)
HIV/AIDS prevalence rate (% of adult JanDec. 2021 | HIV sentinel Male/ female | 0.25
population, 1549yrs. HIV positive) survey
Maternal mortality ratio (Number of deaths d{ JanDec. 2021 | Health reports | Female 0
to pregnancy and childbirth per 100,000 live
births
Underfive mortality JanDec 2021 | Health reports | Boys/Girls 0
rate (Number of deaths occurring between b
and exact age five per 1000 live births)
Malaria case fatality in children under five JanDec. 2021 | Health reports | Boys/Girls 0
years per 10,000 population
Gross Enrolment Rate ( Indicate the number| JanDec. 2021 | GES reports | Boys/Girls 86
pupils/students at a given level of schooling
regardles®f ageas proportion of the number
of children in the relevant age group)
-KG 86
-Primary 98
-JSS 98
-SSS 95
b. Net Admission Rate in Primary 72
Schools (indicate primary one etinoent of
pupils aged 6yrs. )
Gender Parity Index (Ratio between girls ang JanrDec. 2021 | GES reports Male/female
boys enrollment rates, the balance of parity i
1.00)
Proportion of Unemployed Youth benefiting | Dec. 2021 Survey Male/female | 56
from skills/apprenticeship
Total amount of internally generated revenug JanDec. 2021 | Trial balance | Monthly IGF | 620,000
generated
Proportion of Development Partners and NG| JanDec. 2017 | Trial balance | Financial
funds contribution to DMTDP implementatior] report of 20
partners
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