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FOREWARD
Kwaebibirem Municipal Assembly, established by a Legislative Instrument (L.l 2270, in 2016) has

made significant pragss towards the improvement of the quality of residents, through effective
mobilization and Utilization of resources within the context of good governance.

This has been made possible through the implementation of various development plans since the
incegion of the fourth Republic.

The 2018 2021 District Medium Term Development Plan (DMTDP) of Kwaebibirem

Municipal Assembly (Kb. MA) with the Themé@Agenda for Jobs: Creating Prosperity and Equal
Opport uni tsynteridedrto séstaih &g even noye on the gains made in the past and also
serve as a guide for the implementation of @@rdinated Programme for Economic and Social
Development Policies 201720240ver the next four years (2012021).

The Plan also takes into consideration thed-®arm National Development Framework (202857)

and also aligns itself with the United Nations (UN) Sustainable Development Goals (SDGs) as well as
the African Union (AU) Agenda.

It is therefore the ambition of the Government and the Key Play&is.dfl.A of which | am the head,

to commit ourselves and provide a sustainable resources and impetus through good and accountable
governance towards the overall achievement of the programmes and projects in the plan.

To ensure participation, ownership, agotability and success of the plan, | entreat all stakeholders to
actively embrace and be involved in its implementation. We must improve our capacities to be more
effective and coherent in supporting pgtirmhizthel ands
opportunities this plan provides with the ultimate aim of seeking the total Wellbeing of citizens of Kb.
MA and beyond.

Seth Antwi Boasiako
Hon. Municipal Chief Executive



EXECUTIVE SUMMARY

The Kwaebibirem Municipal Assemblg one of the thirtytwo (32 Assembliesn the Eastern Region,

with Kade as its capital. The Municifgl was initially carved out of the then West Akyem District
under Legislative Intrument (IL) 1425 in November 1988 dsstiict as aesult of the Gog r n me nt 6 s
decentralization policy. In 2012D)enkyembour District was carved outkivaebibiremDistrict under

LI 2042, presentlKwaebibirem Districthas been elevated into a Municipal status in 2017 established
under Legislative Instrument (LI) 2270

Vision

To become a professional service delivery Public Sector Organization, collaborating effectively with

stakeholdes to develop the entire Municipalignd to better the lives of the people.

Mission

The Kwaebibirem Municipatxists to facilitate the impv@ment of quality of life of residents, through
effective mobilization and utilization of resources for thlt development of the Municipalityithin
the context of good governance.

Muni ci pal Assemidlcoredvaluessuncti ons

The Municipal Assenbly, as the highest administrative andificdl authority of the municipalithas

its functions and core values closly entrenchkethe principles and practicespectedto be performed

by all District Assembliess provided in the Local @ernance Act, 2016 (Act 936). The Plan has the
aspirations of the vision of the present government und€oitsdinated Programme of Economic

and Social Development Policig€EPESDP) 20171 2024, which is to:

i Creat e an-canfiént amd psospercus natsor, thifough the creative exploitation of our
human and natural resources, and operating within a democratic, open and fair society i hich utual
trust ad ecooic opportuities es t  f This is baked ondts manifesto.c h a Angagenda for jobs
Creating Prosperity anTdis NatipopabMediuipeproDevelopment y f or A
Policy also contains the LongTerm National Development Plan (LTNDP, 262@57) which

staks,,fia just, free, and prosperous nation with high levels of national income and-besad

social devel opment o

According to 2010 Population and Housing Census (2010 PHC) conducted by the Ghana Statistical
Service (GSS)the population of th#unicipality wasabout 113,721 with 42.7 peent and 57.3 per

cent living in the Urban and Rural areas respectively. It is however estimated to be 134,259 in 2017
Xi



projecting it by using 2.4 (%9er cent inteccensal growth rate. The Municipas a landrea of about
803.47square kilometrésg. km), therefore the population density is also estimated ttblagoeople to

a (1) square kilometrgsq. km) Farming is the predominant economic activity, employing about half
(47.8%) of the economically active palation and thus serves as the main source of livelihood.

The 20182021 DMTDP is being prepared under the National Medilerm Development Policy
Framework (201&021) from NDPGuwith the following four key goals to be pursued, which are;

1 Build a prosperous society;

1 Create opportunities for all Ghanaians;

[1 Safeguard the natural environment and enaussilient, built environment and

1 Maintain a shble, united and safe society.

Objectives of the Plan Preparation Exercise

The dojectives of the plan preparation exercise are as follows:
[1 to undertake a siaiional analysis of the Municipalityvith emphasis on the identification and
analysis of key developmental problems, potentials, opportunities and con¢R&i0S)
[1 to create alevelopment framework for the district that spells out its priorities, prospects and
focus during the plan period
[0 to formulateprogrammesnd strategies that would lead to the achievement of the set goals and
objectives
to develop a framework for the ingrhentation and management of pnegrammes
(1 to design monitoring and evaluation system to track the progress of implementation of the
programmes and assess the extent to which the stated objectives have been achieved together
with the impact of district pegerty reduction interventions.
Approach and Methodology
Both quantitative and qualitative methods were used to gather data for the preparation of the plan from

official sources such as Ghana Statistical Serdeeentralized departmentsdaMPCU sources
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The Planning Process

The planning process ensured that the final output (the document) represents the develegdsent
and aspirations of the municipaithin the following national goals;

1 Create opportunities for all Ghanaians;

[1 Sakeguard the natural environment and ensure a resilient, built environment;

1 Maintain a stable, united and safe society; and

[1 Build a prosperous society.

Key stakeholders in the municipparticipated in the processica owned the Plan, antid plan is

implementable.

To achieve these goals, a PlanningKiiasrce, comprising the Municip@hief Exeative (MCE), the
Municipal Coordinating Director (K@D), the Municipal Planning Coordinating Unit (RICU) and
heads of sector departmentsswarmed. Tle process involvederies of meetings involving the Task
Force and working sessions involving other stakeholders.

To enhance community particifian, all the five (5) ZonaCouncils in theMunicipal provided their
problems and needs through well attendechmunity fora and Falic Hearings organized by the
MPCU. These results were then collated and incorporated into th& p&ar.were also public hearings
at the community and municipal levetkiring which residents and other stakeholders had the

opporturity to make various contributions to the content of the Plan.

Structure of the Plan

The Plan contains the executive sumynahich givesthe general background of the Assembly @nd
was developed orthe 20182021 National DevelopmerRolicy Frameworkcortained in the Long

Term National Development Plan (LTNDP, 202@57) for the preparation of the Medium Term
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Development Plan and this included the planning process and participation of identifiable groups and

key stakeholders in the Municipality

1 Chapteone is ontheperfomancceeview of the MTDR20142017, institutional capacity needs,
physical and natural environmentgepphysicgl demographic and socgconomic
characteristics, as well as the current lefelevelopment of th#&lunicipality.

1 Chapter wo deals with the Bvelopmentissues priorities of the Municipalinked to the
appropriatehematic aresof the MTDPF 2018021

1 Chapter hiree spells out the &velopmenfrojectiongoals, objectivesdoptedandSub goals
strateges that will be undertaken to achieve the stated godlsigectives stated in the Plan.

1 Chapter our is on the broad Municip&evelopment Programmesid Sub programmes or
projects with their indicative budget and implementation arrangements while
Chapter fve has themplementatiorof the Annual Action Plans

Chapter & is how ImplementationMonitoring and Evaluationvould be done based on the
NDPC M&E guidelines

Indicative Financial Strategy

The development projections as outlined in the @ogne of action in th®IM TDP are not an end to

themselves but means to achieve the stated goals and objectives of the plan. It also facilitates the

realization of the ultimate aims and aspirations of the people. The practical way to achieve this is the

implementation of the proposed programmes and projects. The implementation of the proposed projects

and programmes also depends to a very large extent the availability of financial resources. This section

outlines strategies to be adopted to mobilize fonresources to implement the proposed

projects/programmes.

EstimatedCost of the Plan.
The four year MunicipaMedium Term Development Plan is estimated to Gid4¢20,956,336.00

The breakdown of the estimated cost of the proposed projecs@ydmmes over the next four years

per the four adopted goals of the National Medium Term Development Policy Framework (NMTDPF)

20182021, is as follows. The total expected revenuwfor the period 2012021 isestimated at
G H 28,200,500
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Estimated Cost of the Plan (Programme of Actidndicative Budget for 2022021 under various Adopted Goals)

No. | ADOPTED GOAL ESTI MATED COJ]PERCENTAGE (%)
1. Build a prousperous Society 2,574,240 12.3
Createopportunities for all Ghanaians 8,950,384 42.7
Safeguarding the natural environment and ensuring a res 5,317,312 25.4
built environment
4. Maintain a stable, united and safe society 4,114,400 19.6
Total 20,956,336 100

Kwaebibirem M. AMPCU 2018

The table above gives an indication of how the Khibirem MunicipalAssembly intends to apply its financial resources to improve the
living conditions of the pede. Overforty-two (42.7%%) per cenof the resources asdlocated to improve Saali Sevrice Delivery follwed

by Infrastructural Delivery and Environmentdhnagement. The next follow is Management and Administration and lastly Economic
Development

Estimated Cost of the Plan (Programme of Actidndicative Budget for 2022021 urler various programmes)
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Indicative Financial Strategy plan

TABLEA4.5 : INDICATICE FINANCIAL STRATEGIC PLAX22017

TOTAL COS
DI M

%

SOURCES OF FUNDING AND EXPECTED REVENUE

SUM. OF REV.

ALT. COURSE

PROGRAMM
E

2017- 2020

GOG

IGF

DONOR

OTHER
S

TOTAL REV
DI M

D!'t DI

SOURCES/STR
T.

OF ACTION

ECONOMIC
DEVELOPME
T

3,468,661.50

3,668,661.00

220,000.00

320,000.0
0

4,208,661.00

739,999.50

SOCIAL
SERVICE
DELIVERY

10,631,588.5
0

11,411,599.0
0

120,000.00

11,531,599.0
0

900,010.50

INFRAS DEV
ENV, MGT

8,572,952.00

7,912,952.00

1,160,000.0
0

9,072,952.00

500,000.00

MANAGEMEN
T & ADMIN.

5,527,298.00

3,027,298.00

3,500,000.0
0

6,527,298.00

1,000,000.0
0

28,200,500.0
0

26,020,510.0
0

5,000,000.0
0

320,000.0
0

31,340,510.0
0

3,140,010.0
0

1. IGF
2. DACF

3. GOG
TRANSFER

4, DDF

5.D.P. SUPPOR
to { a1
Consultative
Meeting
Annual FFR
B) Form
Revenue
Mobilization
Committee(RM
®)

C) Increase Re
Barriers on
Strategic routes
D) Form Al
Inclusive
Revenue
Taskforce

E) Intensive
Community
Sensitization on
the need to pay
Fees, Licences
Property Rate
etc
F)

On

ETC

1. Commercial Loan

2.PPP

Source: Kb. M.A Budget Unit 2018
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Table 4.6 Revenue Trends for the Meditierm Devt. Plan From 2018021

Table 4.6 Revenue Trends for the Medilienm DevtPlan From 2012021

ITEM BUDGET 2017 BUDGET 2018 BUDGET 2019 BUDGET 2020 BUDGET 2021 TOTAL
GOG 1,555,148.47 1,887,831.47 2,010,614.62 2,029,250.15 2,098,794.28 8,026,490.52
DACF 3,252,290.00 3,577,519.00 2,070,614.62 3,935,270.90 3,970,688.34 13,554,092.86
IGF 980,783.34 1,079,719.88 1,187,691.87 1,306,461.05 1,426,127.20 5,000,000.00
DDF 673,100.00 740,410.00 2,070,614.62 814,451.00 814,451.00 4,439,926.62
DONOR 75,000.00 75,000.00 75,000.00 80,000.00 90,000.00 320,000.00

TOTAL 6,536,321.81 7,360,480.35 7,414,535.73 8,165,433.10 8,400,060.82 31,340,510.00

Source: Kb. M.A Budget Unit 2018

Table 4.7: Showing Sources of Funding and Percentages

Table 4.7Showing Sources of Funding and

Percentages

SOURCE OR AMOUNT PERCENTA(Q

FUNDING (GH) (%)
GOG 8,026,490.52 25.61
DACF 13,554,092.86 43.25
IGF 5,000,000.00 15.95
DDF 4,439,926.62 14.17
DONOR 320,000.00 1.02
TOTAL 31,340,510.00 100.00

Source: Kb. M.A Budget Un2018
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CHAPTER ONE

PERFORMANCE REVIEW AND PROFILE / CURRENT SITUATION / BASELINE

1.1: Introduction

The Chaptepresents h e Mu nMision, MissibndFsnctions ad Core values of the Assembly,
analysis of PerformancReview of the Medium Ten Development Plan (DMTDP) 2012D17
under the Ghana Shared GtbwDevelopment Agenda IlI, nalysis of existing situatins,
compilation of the MunicipaProfile and Summary of Key problems andadysis of the Potentials,
Opportunities, Constraird and Challenges of the Municipal{f(yPOC) as part of the preparation of
the 20182021 DMTDP for Kwaebibirem MunicipalAssembly, based on the Meditiherm
National Development Policy Framework (MTDPF), 221 prescribed by National

Developnent Planning Commission (NDPC).

1.2: Vision

To become a professional service delivery Public Sector Organization, collaborating effectively
with stakeholdes to develop the entire Municipalignd to better the lives of the people.

1.3: Mission

The KweaebibiremMunicipal Assemblyexists to facilitate the improvement of quality of life of
residents, through effective mobilization and utilization of resources foothkedevelopment of
the Municipalitywithin the context of good governance.

14Muni ci pal FénstisnsandCorg daties

The Municipal Assembly, as the highest administrative and political authofitile Municipality
is expected to perform the following functions, as providdetderLocal Governance Act, 2016 (Act
936) and contained in the Lofigerm National Development Plan (LTNDP, 262857) which

statesi a just, free, and prosperous nat ibased wi t h



soci al d e thexdfooephinkongtTérm National Development Plan is operationalized at
the local level through the understated functions.

8 Be responsible for the oxadl development of the MunicipalityThe Assembly shall ensure the
preparation and submission @évelopment action plans through the Regionalo@inating
Council to the NDPC and budgets to the Ministry of Finance for Approval;

8 Formulate and execute plans, programs and strategies for the effective mobilization of resources
for the oveall developmetof the Municipa]

8 Promote and support productive activities and social development in the district and remove any
obstacles to initiative and development;

8 Initiate programmes for the development of basic infrastructure and provide municigal wo
and sevices in the Municipality

8 Be responsible for the development, improvement and management of human settlements and
the environment in the Municipality

8 In cooperation with appropriate national and local security agencies, be responsible for the
maintenancef security ad public safety in the Municipality

8 Ensure easy access to courts pablic tribunals in thenunicipalfor the promotion of justice;

Initiate, sponsor or carry out such studies as may be necessary for the discharge of any of the

functions onfirmed by this law or any other enactment; and

8 Perform such other functions as may be provided under any other enactment.

In the short to medium term, the municipal Assembly would work to achieving the long term

development goal through the implementatoo f t he g oV drersmheon t@smdama) e :



forjobscr eati ng Prosperity an dporitedungdhe Nafignal blediim ni t vy
Term Development Policlframework 20182021).

Municipal Assemblyds Core Values

To provide adequate soegzonomic services to all citizens

To nurture, maintain and promote internal justice and security

To facilitate PubliePrivate partnership in soeeconomic and cultural development

To facilitate and provide infrastructural despimemt to enhance trade, communication and
tourism

5. To partner with sister(s) district(s) to implement joint development planning areas with
common interest.

rwnPE

1.5: UrbanandZonal Councils

There areife (5) Zonal and Urbai€ouncils in theMunicipality these are;

1. Kade Urbarcouncil

2. Asuomzonal council

3. Nkwantanangonal council

4. Kwaezonal council

5. Abaamzonal council

TheseUrban andZonalCouncils operatesaSubStructures of the Municip@lssembly and perform
their functions subject to directive and guidelines as the Municipassembly may directThe

Municipal Assembly has thirgnine (39) electal areas. Excluding the MunicipaChief



Executiveand the Mwaber of Parliament, the Municip@ssenbly has a total of fiftysix (56)
Assembly Members.

There are also eighty six (86) Unit Comtaés in Kwaebibirem Municipathich perform functions
through thdJrban andZonal Councils.

Due to limited resources, the Assembly has not been able to redmgeestistructures to function
effectively as required

1.6 Performance review of DMTDP 20142017 under GSGDA |l

1.6.1: Analysis of the perforancein the implementation of Programs and Projects under the
GSDGAII from 2014 to 2017.

The MunicipalMedium Term Development Plan (202817) prepared under GSGDA Il was
implemented for four (4) years. During tiperiod, a lot of the programs and projeeisre
implemented with the view to achieving the goals of the Plan. Presently, aboutfoung(§4.42%)

per cent of the projects amadtivities have been executed within the planned period.

However, a critical look at the mode of implementation and sources of fanthe completed
projects and activities showed that most of the completed projects and activities were those funded

underDistrict Development Facility (DDF). Those projects which could not be implemented or



completed were those funded by tbepartment®fthe AssemblyThis situation should be well
addressed in the current plan if substantial succesbesdohieved witlthe 20182021MMTDP.

Details of the programmes and activities that were implemented under the various thematic areas
under GSGDA I, their implementation status and the factors that led to th@ctoavement of

some of theeprojects and activities ar@ewn in table 1.

Table.1: Performance Review of all projects and programmes for the period i2@QDA1MTDP.



Table: 1 is on Performance Review of all projects and programmes foeriloel in 20142017 MTDP

Thematic Area: Ensuring and Sustaining Macroeconomic Stability

Policy Objective: Improve fiscal revenue mobilization and management

Perio _
d Broad project/activity (ies) ndicator Remarks in_relatiof
ProJ y Baseline (2013) MTDP Target Achievement to criteria in Box 7
2014 | Gazetting fee fixing 1 Gazetted documentin| 4 Gazetted document 4 fee fixing resolution gazetted| Fully implemented
resolution of 2014 use
1 Setting up revenue target for 201 338,294.35 To up IGF by akeast 20%| Revenue targets achieved ea¢ Fully implemented
each year year
2 Issue Service demand notice 35 demand noticeg At least 30 demand notice| More than 50% of notices issug On going
issued to be issued each year responded to
3 ConductPublic announcement o 3 Public announcement, Conduct 4 publig 65% of targetd announcement Partially implemented
payment of fees rates etc. conducted announcement each year | made
4 Monitor activities of revenug Quarterly monitoring off 4 monitoring activities to bg About 75% of monitoring Ongoing
collection revenuecollection done each year activities done
5 Setting up revenue task force 3 revenue taskforce sel Set up 5 (five )revenuq Taskforce set up and i implemented
up taskforce (each in a sul operation
structure)
6 Reviewing trial balance an| 1 Trail balance reviewed 12 Monthly review of trail Trail balance reviewed every | implemented
strategizing on revenue task ford on scheduled date. balance month
7 Filling of defaulters notice 20 defaulers notices| 60 defaulters notices to b 50 % of defaulters notic implemented
were filled filled responded to
8 Prosecuting of revenue defaultel 5 revenue defaulterg 16 revenue defaulters to b¢ 65% of people prosecuted pai implemented
prosecuted prosecuted their revenue
Thematic Area: Enhancing Competiveness of Ghana Private Sector.
Period | Policy Objective:Improve Private Sector productivity and competitiveness through women empowerment.
2014 Broad project/activity (ies) Indicator Remarks in relation to
Baseline (2013) MTDP Target Achievement criteria in Box 7
1. Support BAC programsacttivities | 5 activities supported 5 activities to be supported | 4 activities supported Ongoing (80%

each year.

achieved)
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2 Support BAC programs / activitig 5 activities supported 5 activities to be supported | 4 activities supported Ongoing (80%
each year. achieved)

3 Training of Women Groups in 35 women trained 120 women to be trained in| 45 women trained in soap Fully implemented
soap production soap production production

4 Training of women in book 101 women trained in 600 women to be trained in| 112 women trained in book Fully implemented
keeping book keepig book keeping practices keeping (more than 100%

target)

5 Training of women in group 56 women trained in 300 women to be trained in| 75 women trained in group Fully implemented
formation group formation group formation. formation.

6 Training of women in palm oil 85 women rained in 560 women to be trained in| 112 women trained inpalm oil | Fully implemented
extraction palm oil extraction palm oil extraction extraction

Period | Thematic Area: Accelerated Agriculture Modernization and Sustainable Natural Resource Management.
Policy Objective:lmprove Science technology innovative application 2. Promote seeglanting materials development
Broad project/activity (ies) Indicator Remarks in relation to

Baseline (2013) MTDP Target Achievement criteriain Box 7

2014

1 Training of Agric. staff in livestog 3 trainingsection 12 training section to be 12 trainings undertaken Fully implemented
husbandry practices by 2017. done

2 LyalLlSOoid aStSOi{on FINNSNR&| pn FIENXYSNRE [pn FINYSNRA& T A| Fullyimplemented
for awards annually. inspected inspected

3 Organize farmers day celebratiof m CI N SNXa | 4 farmers day to be M CF NYSNRA& RI & Fullyimplemented
for the District celebrated

4 Review present RELC guideliney 1 REL@uidelines 4 RELC guidelinesto be | 1 RELC guidelines reviewed | Fully implemented
to make them more functional in| reviewed reviewed
a two way information exchange

5 Disseminate extension 2 Dissemination exercis§ Conduct 12 dissemination | 12 Dissemination exercise Fully implemented
information through FBOs conducted through FBOs. undertaken

6 Implement CODAPEC activities | 4 CODAPEC activities | Implement 20 10 CODAPEC activities Partially implemented
annually. implemented CODAPEC activities implemented

7 Other Donor funds NA NA Not implemented Not implemented

8 Cleaning materials 4 gallons of disinfectant | 6 gallons of disinfectant 6 gallons of disinfectant Outcome satisfactory

purchased
9 Maintenance and repair/running| DI mnZnnn®dn Dl mMaZaanndnn |DI mMmazZannndnn Fullyimplemented

cost of vehicle




Thematic Areainfrastructure and Human Settlements (2014)

Policy Objectivel. Create basic measures to improve on settlements 2. Create efficient transport system 3. Accelerate the provision ed improv

Period | environmental sanitation
Broad project/activity (ies) Indicator Remarks in relation to
Baseline (2013) MTDP Target Achievement criteria in Box 7
2014 Procure GPS (Garmin) 1 No. GPS 1 No. GPS (Garmin) to be | 1GPS (Garmin) procured Fully implemented
procured.
1 Train technical officers on GIS | One Technical officer 3 technical officers to be Basic training on GPS (Garmin| Fully implemented
(Lupmis). trained done for 3 staffs.
2 Procure 1 No Desk Top Comput{ 1 No Desk Top Computeg 1 No Desk Top Computer tq 1 No Desk Top Computer Fully implemented
be Procured. procured
3 Procure 1 No. Swivel Chair 2 No. office chairs 3 No. Swivel Chairs to be | 3 No. Swivel Chair procured Fully implemented
condition procured.
4 Educate and sensitize public on| 4 Communities educate( 25 Communities to be Public education done for 25 | Fully implemented
permit issues educated andsensitized on | communities
permit issues
5 Update and revise old planning | 2 Planning schemes 10 old planning schemes | 5 old planning scheme Partially impemented
schemes revised update /revised updated and revised (50% of work done)
6 Initiate and complete street 1 community for street | 3 communities for street 3 communities covered Fully implemented
naming program by September | naming exercise naming exercise
2014
7 Construct 2@units market stalls | 20 unit market stalls To build 20 unit market Contructing of 10 unit market | Partially implemented
at Kade stalls stalls initiated
8 Implement MP's projects 2 libraries 2 libraries 2 libraries rehabilitated Fully implemented
9 Maintenance ofAssembly 4 No. buildings 4 No. buildings maintained | 2 No. buildings maintained Ongoing (about 50% of
buildings work done)
10 Rehab. Ambulance and Fire 1 No.Ambulance and 1 No.Ambulance and Rehab. work commenced Ongoing
Service Offices by Dec. 2014 Firestation offices. Firestation offces to be
rehabilitated.
11 Rehabilitation & Furnishing of | 1 No. DCE Bungalow. | 1 No. DCE Bungalow to be | Rehab. work started (about Ongoing
DCE's Bungalow rehabilitated. 20%) work was done
12 Community Initiated Projects 300 bags of cement 400 bags of cement 300 bags were supplied. Ongoing
13 Pave Kade Lorry park Main 1 No.kade lorry To pave the main kade lorry Lorry park project started(a On-going

park.

park by 2017

section of the park paved)




14 Supply and Install streetlights by 30 streetlights supplied| 15 streetlights Supplied Adequate Supply and Partially implemented
Dec. 2014 and installed and Installed Installation of streetlights to 5 | (50% of work done)
communities
15 Procure 1 No. DT Motor bike by| 1 No. DT Motorbike. To procure at least 3 No. D| 1 No. DT Motor bike bought | Partially implemented
Dec. 2014 Motor bike by the end of
2017
16 Rehab. selected Feeder Roads | 10KM feeder roads 10KM feeder rads 10km Selected roads Implemented
district wide rehabilitated
17 Construct 1 no. @it classroom | 1 No D/A JSH in the 1 No. JHS at Larbikrom to | Project at roofing level Ongoing
block (DA JHS) community be constructed.
18 Construct 1 no. @nit classroom | 1 no. 3unit classroom 1 no. 3unit classroom block Project completed Fully implemented
block at Subriso block at Subriso to be constructedat Subriso
19 Construct 1 no. CHPs compound 1 no. CHPs compound g 1 no. CHPsompound to be| Project completed Fully implemented
at Twumwusu Twumwusu constructed at Twumwusu
20 Construct 1No. @it classroom | 1No. 6unit classroom at| 1No. 6unit classroom to be | Project completed Fully implemented
at Kade Kade constructed at Kade
21 Construct 1 No.16eater toilet 1 No.16 seater toilet 1 No.16 seater toilet facility] Project completed Fully implemented
facility at Kade facility at Kade to be constructed at kade
22 Construct 1 No.16 seater Aqua| 1 No.16 seater Aqua 1 No.16 seater toilet facility| Project at finishing Partially implemented
Privy toilet facility at Okyinso Privy toilet facility at to be constructed at
Okyinso Okyinso
23 Rehab. Offices for NADMO 1 No. NADMO Office 1 No. NADMO Office to be| Project completed Fully implemented
rehabilitated at Kade
24 Construction of Assembly hall | 1 No. Assembly hall 1 No. Assembly hall comple Construction of Assembly hall | On-going
complex complex to be constructed complex started
25 Support the District Assembly to| 1No. 6Unit classroom 1 No. 6Unit classroom Project started but at the Ongoing
Construct 1No. @Jnit classroom | blocks at Koka. blocks to be constructed at| foundation stage
blocks at Koka. Koka
26 Construct 1No. School Feeding | 1No.School Feeding 1No. School Feeding Kitchg 1No. School Feeding Kitchen | Fully implemented
Kitchen at Takyiman. Kitchen at Takyiman. to be construted at done
Takyiman.
Period | Thematic Area:Human Development, Productivity and Employment.
Policy Objective:lncrease equitable access to and participation in education at all levels 2. Bridge the equity gap in geographicallzaidsseovices
3. Provide timely, reliable and disaggregated data on people with disability.
2014 | Broad project/activity (ies) Indicator Remarks in relation to

Baseline (2013)

MTDP Target

Achievement

criteria in Box 7

9




1 Train antibush/rural fire fighters | 20communities 30 communities to be 30communities to be trained | Fully implemented
in the various communities by trained
2017.

2 Establish amenity tree nursery b| 5 amenity tree nurseries| 5 amenity tree nurseries to | 5 amenity tree established Fully implemented
2017. be established

3 Support for disaster managemer| 3 disasér management | 3 disaster management 3 disaster management Fully implemented
activities. activities activities to be supported | activities supported

4 Clear and level refuse sites 5 refuse sites 5 refuse sites to be cleare( 5 refuse sites cleared Fullyimplemented

5 Fumigate the surroundings 50 litres 50 litres to be used 50 litres of disinfectants used | Fully implemented

6 Manual dislodgement of choked 4 public toilets 4 public toilet to be 4 public toilet dislodgemented Fully implemented
public toilets dislodgement

7 Organize periodic clean ups. E.g 12 months cleanups 12 months clearups to be | 12 months clearups organized | Fully implemented
gutters. organized

8 Provide asstance toregistered | DI HmMZann®dnan| Dl wHmMZanndnn DI uwumZnannndnn Fully implemented
disables by 2017. disbursed

9 Provide social protection for the | 30 children 30 children to be protected | 30 children protected Fully implemented
Vulnerable, through Justice
administration, family tribunal,
child right/ protection etc.

10 Offer assistance to other 30 children 30 children to be protected | 30 children protected Fully implemented
vulnerable groups amually

11 Procure Office furniture and 2 sets of furniture 2 sets of furniture to be 2 sets of furniture procured. Fully implemented
facilities procured.

12 Embark oneducation and 4 No.Education and 4 No.Education and 4 No.Education and Fully implemented
Sensitization sensitization sensitization to be sensitization embarked

embarked

13 Procure Stationary 10 A4 10 A4 to be procured 10 A4 procured Fully implemented

14 Credit for Tele communication | D | Mnnodnn DI mnndnn G2 |DI Mnnodnn LJdzN Fully implemented

15 Engine Oil and other lubricants | D | pnnonn DI pnndnn G2 |DI pnndnn LJdzN Fully implemented

16 Disburse 1.5% of DACFteople | D | opnnnodnn|DI opnnndnn (DI opnnndnn R Fully implemented
with disability annually disbursed

17 Provide resources and organize| DI pnnn®nn DI pnnn®dnn G4Dl pnnndnn LIN Fully implemented
S.T.M.I. E for science and maths support STMIE
girl's students

18 Provide Scholarship for brilliant | 30 students 30 students to be supporteq 30 students supported Fully implemented

but needy students annually.
(esp. from DAE & MPs Common

fund)

10




19 Organize My First Day at School 1500 children 1500 children to be 1500 children entertained Fully implemented
entertained
20 Providebursaries (MPs edu. fung 10 students 10 students to be 10 students supported Fully implemented
supported

21 Identify and cater for PLWHA 15 PLWHA 20 PLWHA to be supported| 15 PLWHA supported Partially implemented

22 To organize educational 4 Educational campaign| 4 Educational campaign to | 6 Educational campaigns Fully implemented
campaign against malaria and be organised organised
other diseases

23 To source funding from NMSHARP DI dnnndnn G{iDlI cnnndnn & S| Partilly implemented

DI donnndnn

Period | Thematic Area: Transparent and Accountable Governance
Policy Objective:Ensure implementation of decentralization Policy and programmes. 2. Integrate District level planning and budgeting through
participatory process at all levels.

2014 Indi r . .
Broad project/activity (ies) . Ca.to . R‘?m"_’“k_s in relation to

Baseline (2013) MTDP Target Achievement criteria in Box 7

1 To disburse school feeding fundy N/A N/A N/A Not implemented
in time

2 To Maintain Assembly Residenti| 4 No. buildings 4 No. buildings maintained | 4 No. buildings maintained Fully implemented
Buildings

3 To repair Office buildings by 201} 4 No. buildings 4 No. buildings maintained | 4 No. buildings maintained Fully implemented

4 To maintain Furniture and 2 sets of furniture 2 sets of furniture to be 2 sets offurniture procured. Fully implemented
Fixtures. procured.

5 To Maintain Latrines (Public 4 public toilets 4 public toilets to be 4Public toilets dislodged Fully implemented
Toilets) maintained

6 To Maintain and Repair Official | 2 Office vehicles 2 Officevehicles to be 2 Office vehicles maintained | Fully implemented
Vehicles maintained

7 To cater for running cost of DI pnnnonn DI pnnndnn DI pnnndnn Fully implemented
Official Vehicles

8 Pay utility/other bills (telephone,| DI  pnnn®nn DI @0 DI pnnn®nn Fully implemented
postage, electricity)

9 Operational expenses DI pnnndnn DI pnnn®nn DI pnnndnn Fully implemented
(Unspecified)

10 Cater for service of state DI pnnndnn DI pnnndnn DI pnnn®dnn Fully implemented
protocols
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11 Support for protocol anather DI pnnndnn DI pnnndnn DI pnnndnn Fully implemented
state functions

12 To Embark on Public Education | 4 No.Education and 4 No.Education and 4 No.Education and Fully implemented
and Sensitization sensitization sensitization to be sensitizatiorembarked

embarked

13 Training materials / conference// DI Hpnnn®nn| Dl HpAann®dnn DI Hpnnn®nn Fully implemented
seminar

14 Visiting/seminars/ conferences |DI wmpXZnnnandn|DI wmpZnnndnn |DI mMpZnnanndnn Fully implemented
(local)

15 Cater for hoteeccommodation |DI mMpZnnn®dn| DI mpZanndnn |DI mpXZnnndnn Fully implemented

16 Seminar DI MpZnnnodn| DI MpZnnnodnn |DI MpZnnndnn Fully implemented
/conference/workshop/meeting

17 Staff development DI vwnnn®dnn DI Hnannn®nn DI Hnnn®nn Fullyimplemented

18 To provide funds for M&E DI MpAnnodnn DI Mpnnodnn DI Mpnnodnn Fully implemented
activities of DWST annually

19 To Contribute to Dist. Sports DI pnndonn DI ynndnn DI ynndnn Fully implemented
Festival by Dec. 2017

20 Contingency on DACF N/A N/A N/A N/A

21 To Maintain and Service 2 Office vehicles 2 Office vehicles to be 2 Office vehicles repaired and | Fully implemented
Assembly Vehicles by Dec. 2014 repaired maintained

22 To organize 4 DPCU meetings b 4DPCU meetings 4 DPCU meetings to be 4 quarterly DPCU meetings Fully implemented
Dec. 2017 organized organized

23 To organize 4 Budget Cttee 4 Budget Cttee meetingg 4 Budget Cttee meetings| 4 quarterly Budget Cttee Fully implemented
meetings by Dec. 2014 to be held. meetingsorganized

24 Office facilities & accessories 2 No.Computer and 2 No.Computer and 2 No.Computer and Accessorig Fully implemented

Accessories Accessories to be procured| procured

25 To prepare 2012017 Budget 20152017 Budget MTEHR 20152017 Budget MTEF | 20152017 Budget MTEF Fully implemented
MTEF Strategic Pl&@omp. Strategic Plan Comp. Strategic Plan Comp. Budg( Strategic Plan prepared
Budget by June 312014 Budget to be planned

26 To prepare DMTDP (202017) | 20102013 DMDP in To prepare and implement | The 20142017 DMTDP Fully implemented

use the 20142017 DMTDP prepared and being
implemented

27 Sponsor Staff cap. Building DI vnnn®dnn DI Hnnn®nn DI Hnnn®nn Fully implemented

28 To Monitor and Ceard. Projects | DI onnndnn DI onnndnn DI onnndnn Fully implemented
and orprograms annually

29 Procure Office furniture and 2 sets of furniture 2 sets of furniture to be 2 sets of furniture procured. Fully implemented
equipment procured.

30 Capacity building DI vwnnndnn DI Hnnn®nn DI vwnnndnn Fully implemented
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31 Prosecuting of revenue defaulter 7 revenue defaulters 16 revenue defaulters to be| 70% of people prosecuted paig
! Implemented
prosecuted prosecuted their revenue
Table: 1 ioon Performance Review of all projects and programmes for the period in 20047 MTDP
Period | Thematic AreaEnsuring and Sustaining Macroeconomic Stability
2015 Policy Objectiveimprove fiscal revenue mobilization and management
Broad project/activity (ies) Indicqtor - Rgmgrkg in relation to
Baseline (2013) MTDP Target Achievement criteriain Box 7
1 Gazetting fee fixing resolution of| 1 Gazetted document in| 4 Gazetted document 4 fee fixing resolution gazetted| Fully implemented
2015 use
2 Setting up revenue target for To up IGF by at least 20% | Revenue targets achieved eac| Fully implemented
372739.40
2015 each year year
3 Issue Service demand notice 35 demandhotices At least 30 demand notices| More than 50% of notices On going
issued to be issued each year issued responded to
4 Conduct Public announcement d 3 Public announcements Conduct 4 public 65% of targetd announcementg Partially implemented
payment of fees rates etc. conducted announcement eacliear made
5 Monitor activities of revenue Quarterly monitoring of | 4 monitoring activities to be| About 75% of monitoring Ongoing
collection revenue collection done each year activities done
6 Setting uprevenue task force 3 revenue taskforce set | Set up 5 (five )revenue Taskforce set up and in Implemented
up taskforce (each in a sub operation
structure)
7 Reviewing trial balance and 1 Trail balance reviewed 12 Monthly review of trail | Trail balance reviewed every | Implemented
strategizing on revenue task forq on scheduled date. balance month
8 Filling of defaulters notice 20 defaulters notices 60 defaulters notices to be | 50 % of defaulters notice Implemented
were filled filled responded to
9 Prosecuting of revenue defaulter 5 revenue defaulters 16 revenue defaulters to be| 65% of people prosecuted paid Implemented
prosecuted prosecuted their revenue
Thematic Area: Enhancing Competiveness of Ghana Private Sector.
Period | Policy Objective:Improve Private Sector productivity and competitiveness through women empowerment.
2015 Broad project/activity (ies) Indicator Remarks in relation to
Baseline (2013) MTDP Target Achievement criteria in Box 7
1 Support BAC programs / activitig 5 activities supported 5 activities to be supported | 4 activities supported Ongoing (80%

each year.

achieved)
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2 Support BAC programs / activitig 5 activitiessupported 5 activities to be supported | 4 activities supported Ongoing (80%
each year. achieved)
3 Training of Women Groups in 35 women trained 120 women to be trained in| 45 women trained in soap Fully implemengd
soap production soap production production
4 Training of women in book 101 women trained in 600 women to be trained in| 112 women trained in book Fully implemented
keeping book keeping book keeping practices keeping (more than 100%
target)
5 Training of women in group 56 womentrained in 300 women to be trained in| 75 women trained in group Fully implemented
formation group formation group formation formation
6 Training of women in palm oil 85 women rained in 560 women to be trained in| 112 women trained in palm oil| Fully implemented
extraction palm oil extraction palm oil extractio extraction
Thematic Area: Accelerated Agriculture Modernization and Sustainable Natural Resource Management.
Period Policy Objective:Improve Science teghnology innovative application 2. Promote seed and planting materials development ' .
2015 Indicator Rgmgrk's in relation to
Broad project/activity (ies) Baseline ( 2013) DMTDP Targets (2014 Achievements criteria in Box 7
2017)
1 Organize one RELC planning 1 RELC guidelines 4 RELC guidelinesto be |1 RELC guidelines reviewed | Fully implemented
session in a more functional and| reviewed reviewed
a two way information
2 Support for District level farmers| M  CI N SNX2 & | 4 farmers day to be M Cl NYSNQ& RI & Fullyimplemented
daycelebration. celebrated
3 Supervise and monitor 2 crops/ livestock 2 supervision and 2 crops/ livestock survey and| Fully implemented
crops/livestock survey and block| survey and block farm | monitoring crops/livestock | block farm activities conducted
farm activities by DAQO's by DEC| activities by DAO's survey activities by DOAs
2015 conducted
4 Supervision of monitoring and | 4 M&E activities of DDAy 5 M&E activities of DDAs t 5 M&E activities of DDAs Fully implemented
evaluation activities of DDAs by | supervised be supervised supervised
end of2015
5 Select women from rural 3 women groups trained| 5 women groups trained in| Selected women groups were | Fully implemented
communities for training on in leafy veges. the preparation of leafy successfully trained in
preparation of leafy vegetables | preparation vegetables vegetable preparation
6 Procurement of stationery 10 boxes of A4 sheets | 10 boxes of A4 to be 10 boxes of A4 to be procurred Fully implemented
procurred
7 Other Donor funds NA NA Not implemented No Impact

14




Period

Thematic Areainfrastructure and Human Settlements (2015)

2015 Policy Objectivel. Create basic measures to improve on settlements 2. Create efficient transport system 3. Accelerate the provisioned improv
environmental sanitation
Broad project/activity (ies) Indicator Remarks in relation to
Baseline 2013) DMTDP Targets (2014 Achievements criteria in Box 7
2017)
1 Procure GPS (Garmin) 1 No. GPS 1 No. GPS (Garmin) to be | 1GPS (Garmin) procured Fully implemented
procured.
2 Train technical officers on GIS | 1 No. GPS 1 No. GPS (Garmin) to be | 1GPS (Garmin) procured Fully implemented
(Lupmis). procured.
3 Procure 1 No. Swivel Chair 2 No. office chairs 3 No. Swivel Chairs to be | 3 No. Swivel Chair procured Fully implemented
condition procured.
4 Update and revise old planning | 2 Planningschemes 10 old planning schemes |5 old planning scheme Partially implemented
schemes revised update /revised updated and revised (50% of work done)
5 Educate and sensitize public on| 4 Communities educate( 25 Communities to be Public education done for 25 | Fully implemented
permit issues educated and sentized on | communities
permit issues
6 Construct 2@units market stalls | 20 unit market stalls To build 20 unit market Contructing of 10 unit market | Partiallyimplemented
at Kade stalls stalls initiated
7 Implement MP's projects 2 libraries 2 libraries 2 libraries rehabilitated Fully implemented
8 Construct 1 No. office building fg 1 No. office building for | 1 No. office buildingdr office building for Town and Not implemented
Town and Area Council at Kade| Town and Area Council | Town and Area Council to | Area Council at Kade not
at Kade be constructed at Kade constructed
9 Maintenance of Assembly 4 No. buildings 4 No. buildings maintained | 2 No. buildings maintained Ongoing (about 50% of
buildings work done)
10 Rehabilitation & Furnishing of | 1 No. DCE Bungalow. | 1 No. DCE Bungalow to be | Rehab. work started (about Ongoing
DCE's Bungalow rehabilitated. 20%) work was done
11 Rehab. Ambulance and Fire 1 No.Ambulance and 1 No.Ambulance and Rehab. work commenced Ongoing
Service Offices byec. 2015 Firestation offices. Firestation offices to be
rehabilitated.
12 Rehab.selected Feeder Roagds | 10KM Feeder roads 10KM Feeder roads to be | 10KM Selected roads rehab. | Fully implemented
district wide constructed.
13 Const. 16 seater Aqua Privy toilg 1 No.16 seater Aqua 1 No.16 seater Aqua Privy | Project at finishing Partiallyimplemented
facility at Okyinso Privy toilet facility at toilet facility to be
Okyinso constructed at Okyinso
14 Const. 16 seater toilet facility at| 1No. 16 seater toilet 1No. 16 seater toilet Project completed Fully implemented

Kade

facility at Kade

facility to be constructed at
Kade
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15 Const. 1 no. CHPs Compound a| 1 no. CHP€ompound at| 1 no. CHPs Compound to I Project completed Fully implemented
Twumwusu Twumwusu constructed at Twumwusu

16 Community Initiated Projects 300 bags of cement 400 bags of cement 300 bags were supplied. Ongoing

i0d Thematic Area:Human Development, Productivity and Employment.

Perio Policy Objective:lncrease equitable access to and participation in education at all levels 2. Bridge the equity gap in geographicallzaldsseovices
3. Provide timely, reliabland disaggregated data on people with disability.

2015 - ——— - - .
Broad project/activity (ies) Indicator Remarks in relation to

Baseline ( 2013) DMTDP Targets (2014 Achievements criteria in Box 7
2017)
1 Rehabilitation of NADMO offices| 1 No. NADMO Office Rehab.1 No. NADMO Offic| Project started and completed | Fully implemented
to be constructed at Kade

2 Support for disaster managemer| 3 disaster management | 3 disaster management 3 disaster management Fully implemented
activities. activities activities to be supported | activities supported

3 Train antibush/rural fire fighters | 20communities 30 communities to be 30 communities to be trained | Fullyimplemented
in the various communities by trained
2017.

4 Establish amenity tree nursery b| 5 amenity tree nurseries| 5 amenity tree nurseries to | 5 amenity tree established Fully implemented
2017. be established

5 Tree planting exercise, Campaig 5 campaign eercises 5 campaign exercises to be| 4 campaign exercises Partially implemented
for Prevention of Rain and wind undertaken undertaken
storm.

6 Public Education on buildings in| 5 campaign exercises | 5 campaigrexercises to be | 6 campaign exercises Fully implemented
waterways/unauthorized undertaken undertaken
structures. Education on
industrial and Domestic Fire

7 Clear and level refuse sites 5 refuse sites 5 refuse sites to be cleare( 5 refuse sites cleared Fully implemented

8 Fumigate the surroundings 50 litres 50 litres to be used 50 litres of disinfectants used | Fully implemented

9 Manual dislodgement of choked 4 public toilets 4 public toilet to be 4 public toilet dislodgemented Fully implemented
public toilets dislodgement

10 Identify and cater for PLWHA 15 PLWHA 20 PLWHA to be supported| 15 PLWHA supported Partially implemented

11 To organize educational 4 Educational campaign| 4 Educational campaign to | 6 Educational campaigns Fullyimplemented
campaign against malaria and be organised organised
other diseases

12 Provision of CHPs compound at| 1 no. CHPs compound g 1 no. CHPs compound at | Project completed Fully implemented

Twumusu

Twumwusu

Twumwusu to be
constructed
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13 To source funding from NBHARP DI dnnndnn G4DIl ¢ n nsectradn Partially implemented
DI dnnndnn
14 Organize My First Day at School 1500 children 1500 children to be 1500 children entertained Fully implemented
entertained
15 Provide bursaries (MPs edu. fun| 10 students 10 students to be 10students supported Fully implemented
supported
16 Provide Scholarship for brilliant | 30 students 30 students to be supporteq 30 students supported Fully implemented
but needy students annually.
17 Provide resources and organize| DI pnnndnn DI pnnndnn G{DlI pnnndnn LIN| Fully implemented
S.T.M.I. E for science and maths support STMIE
girl's students
18 Construct 1No. &Jnit Classroom | 1 no. 3unit classroom 1 no. 3unit classroom block| Project completed Fully implemented
block at Subriso blockat Subriso at Subriso to be constructec
19 Construct 1No. ®Jnit Classroom | 1 no. 6 unit classroom | 1 no. 6 unit classroom block Blocks roofed but doors and | Ongoing
block at Bomso block at Bomso at Bomso to beonstructed | other accessories not fixed
20 Construct 1No. 4Jnit Classroom | 1 no. 6 unit classroom | 1 no. 6 unit classroom block Project completed (Fully Project handed over to
block at Kade block at Kade at Kade to be constructed | implemented community
21 Offer assistance to other 30 children 30 children to be protected | 30 children protected Fully implemented
vulnerable groups annually
22 To Embark on public Education | 4 No. Education and 4 No. Education and 4 No. Education and Fully implemented
and Sensitization Sensitization Sensitization to be Sensitization Embarked
Embarked
23 Procurement (Computer and 2 No.Computer and 2 No.Computer and 2 No.Computeand Accessorieg Fully implemented
Accessories) Accessories Accessories to be procured| procured
Period | Thematic Area: Transparent and Accountable Governance
Policy Objective:Ensure implementation of decentralization Policy and programmes. 2. Integrate District level planning and budgeting through
2015 participatory process at all levels.
Broad project/activity (ies) Indicator Remarks in relation to
Baseline ( 2013) DMTDP Targets (2014 Achievements criteriain Box 7
2017)
1 To disburse school feeding fundy N/A N/A N/A N/A
in time
2 To maintain Furniture and 2 sets of furniture 2 sets of furniture to be 2 sets of furniture procured. Fullyimplemented
Fixtures. procured.
3 To Maintain Latrines (Public 4 public toilets 4 public toilets to be 4Public toilets dislodged Fully implemented
Toilets) maintained
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4 Embark on general cleaning 5 refuse sites 5 refuse sites to be cleare( 5 refuse sites cleared Fully implemented
District Wide

5 To Maintain and Repair Official | 2 Office vehicles 2 Office vehicles to be 2 Office vehicles repaired and | Fully implemented
Vehicles repaired maintained

6 To cater for running ca®f DI pnnndonn DI pnnnonn DI pnnndnn Fully implemented
Official Vehicles

7 Office material and stationary 10 A4 10 A4 to be procured 10 A4 procured Fully implemented

8 Cater for service of state protocd DI  pnnn®dnn DI pnnndnn DI pnnndnn Fully implemented

9 Cater for official celebrations DI pnnndnn DI pnnndnn DI pnnndnn Fully implemented

10 Operational Expenses DI pnnndnn DI pnnndnn DI pnnndnn Fully implemented
(unspecified)

11 Cater for security forces DI pnnnodnn DI pnnndnn DI pnnndnn Fully implemented
(contingency)

12 Cater for DWST/CWSA activitied D | Mpnnodnn DI Mpnndnan DI Mpnnodnn Fully implemented

13 Cater for hotel accommodation | DI mpXZnnn®dn|DI MmpEnnann®d®nn |[DI mpXnnndnn Fullyimplemented

14 Gazzetting of fee fixing resolutiol DI o XZnnn®nn| DI oZnnndnn DI oxXnnn®dnn Fully implemented
by Nov. 2015

15 To Embark on Public Education | 4 No.Education and 4 No.Education and 4 No.Education and Fully implemented
and Sensitization sensitization sensitization to be sensitization embarked

embarked

16 Seminar DI MpZnnnodn| DI MpZnnn®d®nn |DI MpZnnndnn Fully implemented
/conference/workshop/meeting

17 Staff development DI HNNnno®nn DI HANnNn®nn DI Hnnnodnn Fullyimplemented

18 Government programs DI pnnnonn DI pnnn®nn DI pnnndnn Fully implemented

19 contribute to district sports 1 Sports and Cultural 1 Sports and Cultural Annual District Sports ar@ultural Fully implemented
festival by Dec. 2015 Festivals. Festivals to be organized | Festivalsin Basic Schools. organized

20 Contingency on DACF N/A N/A N/A N/A

21 Procure office stationery 10 A4 10 A4 to be procured 10 A4 procured Fully implemented

22 Support for protocol and other | DI  pnnn®nn DI pnnannodnn DI pnannndnn Fully implemented
state functions

23 DPCU meeting/ M&E Activities b 4DPCU meetings 4 DPCU meetings to be 4 quarterly DPCU meetings Fully implemented
December 2015 organized organized

24 Budget Committee meeting and | 4 meetings 4 meetings to prepare 4 quarterly Budget Cttee Fully implemented
preparation ofComposite budget composite budget meetings organized and annu
by Dec. 2015 budgets prepared

25 Revenue data Collection and 6 MONTHS 6 MONTHS toollect data Revenue data Collection and | Fully implemented

Update by March 2015

Update implemented
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26 Sponsorship for staff capacity | DI HAann®dnn DI Hnnn®nn DI Hnnndnn Fully implemented
building
27 Monitoring and Coordinationof | DI  onnn®nn DI onnn®nn DI onnn®nn Fully implemented
Projects / Programs
28 Cater for security issues DI pnnndnn DI pnnnonn DI pnannndnn Fully implemented
29 Support for traditional authorites DI Hp nn ®nn DI Hpnn®dnn DI Hpnn®nn Fully implemented
30 Initiate and complete HIPC N/A N/A N/A N/A
projects by Dec. 2015
31 Capacity Building DI Hnnnodnn DI Hnnnodnn DI Hnnnodnn Fully implemented
Table: 1 is on Performance Review of all projects and programmes for the period in-2012 MTDP
Thematic AreaEnsuring and Sustaining Macroeconomic Stability
Period | Policy Objectiveimprove fiscal revenue mobilization and management
2016 Broad project/activity (ies) Indicator Remarks in relation to
Baseline ( 2013) DMTDPTargets (2014 Achievements criteria in Box 7
2017)
1 Gazetting fee fixing resolution of| 1 Gazetted document in| 4 Gazetted document 4 fee fixing resolution gazetted| Fully implemented
2016 use
2 Setting up revenue target for To up IGF by at least 20% | Revenue targets achieved eacl| Fully implemented
372,739.40
2016 each year year
3 Issue Service demand notice 35 demand notices At least 30 demand notices| More than 50% of notices On going
issued to be issued each year issued responded to
4 Conduct Publiannouncement on| 3 Public announcementg Conduct 4 public 65% of targetd announcementy Partially implemented
payment of fees rates etc. conducted announcement each year | made
5 Monitor activities of revenue Quarterly monitoring of | 4 monitoring activities to be| About 75% of monitoring Ongoing
collection revenue colledbn done each year activities done
6 Setting up revenue task force 3 revenue taskforce set | Set up 5 (five )revenue Taskforce set up and in Implemented
up taskforce (each in a sub operation
structure)
7 Reviewing trial balance and 1 Trail balance reviewed 12 Monthly review of trail | Trail balance reviewed every | Implemented
strategizing on revenue task forq on scheduled date. balance month
8 Filling of defaulters notice 20 defaulters notices 60 defaulters notices to be | 50 % of defaulters notice Implemented
were filled filled responded to
9 Prosecuting of revenue defaulter 5 revenue defaulters 16 revenue defaulters to be| 65% of people prosecuted paid Implemented

prosecuted

prosecuted

their revenue
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Period

2016 Thematic Area: Enhancing Competiveness of Ghana Private Sector.
Policy Objective:Improve Private Sector productivity and competitiveness through women empowerment.
Broad project/activity (ies) Indicator Remarks in relation to
Baseline ( 2013) DMTDP Targets (2014 Achievements criteria in Box 7
2017)
1 Support BAC programs / activitig 5 activities supported 5 activities to be supported | 4 activities supported Ongoing (80%
each year. achieved)
2 Support BAC programs / activitig 5 activities supported 5 activities to besupported | 4 activities supported Ongoing (80%
each year. achieved)
3 Training of Women Groups in 35 women trained 120 women to be trained in| 45 women trained in soap Fully implemented
soap production soap production production
4 Training of women ifook 101 women trained in 600 women to be trained in| 112 women trained in book Fully implemented
keeping book keeping book keeping practices keeping (more than 100%
target)
5 Training of women in group 56 women trained in 300 wamen to be trained in | 75 women trained in group Fully implemented
formation group formation group formation formation
6 Training of women in palm oil 85 women rained in 560 women to be trained in| 112 women trained in palmil | Fully implemented
extraction palm oil extraction palm oil extraction extraction
Thematic Area: Accelerated Agriculture Modernization and Sustainable Natural Resource Management.
Period | Policy Objective:Improve Science technology innovative application 2. Promote seeglanting materials development
2016 Indicator Remarks in relation to
Broad project/activity (ies) Baseline ( 2013) DMTDP Targets (2014 Achievements criteriain Box 7
2017)
1 Dissemination and monitoring/ | 4 M&E activities of DDA¢{ 5 M&E activities of DDAs &| 4 M&E activities of DDAs & Fully implemented
surpervision of technologies by | & AEAs supervised AEAs to be supervised AEAs supervised
AEAs andDAs.District wide
2 Maintenance and running cost o] GH¢10000.00 GH¢10000.00 GH¢10000.00 Fully implemented
official vehicle
3 Material/ Office supplies 10 boxes of A4 sheets | 10 boxes of A4 sheets to bg 10 boxes of A4 sheets procurg Fully implemented
procured
4 Organization of PPRs and Rabig 350 of PPRs and Rabiej 2000 of PPRs and Rabies | 2000 of PPRs and Rabies Fully implemented

Vaccination

Vaccination done

Vaccination to be done

Vaccination done
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5 Organize and train farmersin  {mM CIF NXYSNXR& |n CI NXYSNIRa RIm CINYSNR&a R & Fulyimplemented
@I NR 2dza & SO 2 NX celebration. celebration
celebration.
6 Rehabilitation of office building | N/A 1 No. office building to be | Office building rehabilitated bu{ Not Fully implemented
rehabilitated. not furnished due to hadequate funds
7 Provide utilities and cleaning N/A DI HEXnnnodnn DI Mpnann®nn LINR| Not Fully implemented
materials utilities and cleaning materials | due to inadequate funds
8 Support for Agric. Department | GH¢5000.00 DI HZannndnn Dept. notadequately supported Not Fully implemented
due to inadequate funds
Thematic Arealnfrastructure and Human Settlements (2014)
Period | Policy Objectivel. Create basic measures to improve on settlements 2. Create effic@sport system 3. Accelerate the provision of improved
2016 environmental sanitation
Broad project/activity (ies) Indicator Remarks in relation to
Baseline (2013) MTDP Target Achievement criteria in Box 7
1 Supply office materials 10 A4 Sheets 5 Adsheets to be supplied | 50% of office materials Partially implemented
supplied
2 Update and revise old planning | 2 Planning schemes 10 old planning schemes | 5 old planning scheme Partially implemented
schemes revised update /revised updated and revised (50% of work done)
3 Support for Town and country | 2 No Desk Top Computg 2 No Desk Top Computer tq¢ 2 No Desk Top Computer Fully implemented
Department be Procured. procured
4 Street naming program (Phase 1 1 community for stree | 3 communities for street 3 communities covered Fully implemented
naming exercise naming exercise
5 Support for works Department | 10 A4 Sheets 5 A4 sheets to be supplied| 50% of office materials Partially implemented
supplied
6 Construct20-units market stalls | 20 unit market stalls 20 unit market stalls to be | Contructing of 10 unit market | Partially implemented
at Kade constructed stalls initiated
7 Supply and Installation of 30 streetlights supplied| 15 streetlights Supplied Adequate Supply and Partially implemented
streetlights andinstalled and Installed Installation of streetlights to 5 | (50% of work done)
communities
8 Maintenance of Assembly 4 No. buildings 4 No. buildings maintained | 2 No. buildingsnaintained Ongoing (about 50% of
buildings work done)
9 Rehabilitation & Furnishing of 1 No. DCE Bungalow. | 1 No. DCE Bungalow to be | Rehab. work done Fully implemented
DCE's Bungalow rehabilitated.
10 Rehab. of Ambulance & Fire 1 No.Ambulance and 1 No.Ambulance and Rehab. work completed Fully implemented

Service offices

Firestation offices.

Firestation offices to be
rehabilitated.
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11 wSKIFoAfAGF GA 2y |1No.District 1 No. District magistrate office rehabilitated Fully implemented
office al 3AaidNI (S Q| office to berehabilitated
12 Community initiated projects 300 bags of cement 400 bags of cement 300 bags were supplied. Ongoing
13 Construction of Assembly hall | 1 No. Assembly hall 1 No. Assembly hall comple Construction of Assembly hall | On-going
complex complex to be constructed complex started
14 Pavement of lorry park at Kade | Main. 1 No.kade lorry Kade lorry park to be Lorry park project completed | Fully implemented
park. paved
15 Town/Area council office at Kadg 1 No. office building for | 1 No. office building for Office building for town and Not implemented due to
(rehab. of an old office at Town and Area Council | Town and Area Council to | area @uncil at Kade not lack of funds
KASTEC) at Kade be construtedat Kade constructed
16 Supply and installation of street | 30 streetlights supplied 15 streetlights Supplied Adequate Supply and Partially implemented
light and installed and Installed Installation of streetlights to 5 | (50% of work done)
communities
17 Rehab. of durbar grounds at N/A 1 No. Durbar ground to be | Project not started Not implemented
Adankrono contructed
18 Procure 1 No. motor bike 1No. motorbike 1No. motorbike to be No 1 No. DT Motor bike bough| implemented
procured
19 Rehad Selected feeder roads 8 km feeder road 8 km feeder road 8 km feeder road rehabilitated | implemented
Municipalwide ( 8km) rehabilitated
20 Rehab. Feeder roads district wid 10 km feederoad 10 km feeder road 10 km feeder road rehabilitateq implemented
(10 km.) rehabilitated
21 Rehab. of NADMO office 1 No. NADMO Office 1 No. NADMO Office Project completed Rehab.1 No. NADMO
constructed
22 Construction of CHPs compound 1No CHPscomp. at| 1 No. CHPs comp. to K Project completed Fully implemented
at Twumwusu Twumwusu constructed
23 Construction of CHPs at Takyim{ 1No CHPs comp. 1 No. CHPs comp. to be | Project completed Fully implemented
constructed
24 Construct 1no. 16 seater agua 1 No.16 seater Aqua 1 No.16 seater toilet facility| Project at finishing Partially implemented
privy toilet at Okyinso Privy toilet facility at to be constructed at
Okyinso Okyinso
25 Construction of security and 1 No.security and/ toilet | 1 No. security and/ toilet Project at the initial stage Ongoing
toilet facilities at Asuom market | facilities facilities to be constructed
26 Construct 1 no. 3 unit KG block § 1 no. 3 unit KG block at | 1 no. 3 unit KG block at Projectcompleted (Fully Project handed over to
Kwae Kwae Kwae to be constructed implemented) community
27 Construct 1 no. 3 unit classroom| 1 no. 3 unit KG block at | 1 no. 3 unit KG block at Project completed (Fully Projecthanded over to
block at Subriso Subriso Subriso to be constructed | implemented) community
28 Construct 1 no. 3 unit classroom| 1 no. 3 unit KG block at | 1 no. 3 unit KG block at Project at window level Ongoing

block (D.A JHS) at Labikrom

Larbikrom

Larbikrom to be constructed
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29 Construct 1 no. 6 unit classroom| 1 no. 6 unit classroom | 1 no. 6 unit classroom block Blocks roofed but doors and | Ongoing
block @ Bomso block at Bomso at Bomso to be constructed| other accessories not fixed
30 Construct 1 no. 6 unit classroom| 1 no. 6 unit classroom | 1 no. 6 unit classroom block Project completed (Fully Project handed over to
block at Koka block atKoka at Koka to be constructed | implemented) community
31 Construct 1 no. 6 classroom blog 1 no. 6 classroom block | 1 no. 6 classroom block at | Project at window level Ongoing
at Kukubi at Kukubi Kukubi to be costructed
32 Completion 1 no. 6 classroom | 1 no. 6 classroom block | 1 no. 6 classroom block at | Project completed (Fully Project handed over to
block at Atobriso at Atobriso Atobriso to be constructed | implemented) community
Thematic Area:Human Development, Productivity and Employment.
Period | Policy Objective:Increase equitable access to and participation in education at all levels 2. Bridge the equity gap in geographicalleadsséovices
2016 3. Provide timely, reliable and disaggregated data on people with disability.

Broadproject/activity (ies)

Indicator

Baseline (2013)

MTDP Target

Achievement

Remarks in relation to
criteria in Box 7

Contribution to disaster
management

DI pnnn®nn

DI pnnndnn 4

contributed

DI pnnndnn 02y,

Fully implemented

Support fordisaster management
activities

3 disaster management
activities

3 disaster management
activities to be supported

3 disaster management
activities supported

Fully implemented

Rehabilitation of NADMO Office

1 No. NADMO Office

Rehab.1 No. NADMO Offic
to be constructed at Kade

Project started and completed

Fully implemented

Social protection / enforcement, | 30 children 30 children to be protected | 30 children protected Fullyimplemented
education and sensitization on

social issues (social welfare unit]

Procure stationary 10 A4 10 A4 to be procured 10 A4 procured Fully implemented
Provide assistance to the disabl¢ DI HwMZnnndn| Dl wmMZanndnn DI wumMmZannndnn Fully implemented

disbursed

Education and sensitization on
sodal issues Community
Development Unit.

4 No.Education and
sensitization

4 No.Education and
sensitization to be
embarked

4 No.Education and
sensitization embarked

Fully implemented

Provide office facilities, materialy 10 A4 10 A4 to be procured 10 A4 procured Fully implemented
and stationaries

Provide gender and seilfitiated | 20 women 20 Women to be trained 15Women trained Partially implemented
projects

Support forCommunity DI vwnnn®dnn DI onnndnn G4Dl pnnndnn NI Fulyimplemented
Development Department.

Support for education service DI vwnnndnn DI onnndnn G4DlI onnndnn NIf| Fulyimplemented
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Implement MPs programs on 2 libraries 2 libraries 2 libraries rehabilitated Fully implemented

education

Implement MPs infrastructure 2 libraries 2 libraries 2 libraries rehabilitated Fully implemented

Provide bursaries 10 students 10 students to be 10 students supported Fully implemengd
supported

My first day at school

1500 children

1500 children to be
entertained

1500 children entertained

Fully implemented

Provide scholarship schemes fol
brilliant but needy students

30 students

30 students to be supportec

30 students supported

Fullyimplemented

Provide STMIE for girls DI pnnndnn DI pnnndnn G{DlI pnnndnn LIN| Fully implemented
support STMIE

Support for health service DI pnnnodnn DI pnnndnn G3DI pnnndnn LJN Fullyimplemented
support STMIE

Identify and care for PLWHA 15 PLWHA 20 PLWHA to be supported| 15 PLWHA supported Partially implemented

Support for prevention of
malaria, cholera and other
diseases

4 Educational campaign

4 Educational campaign to
be organised

6 Educational campaigns
organised

Fully implemented

Fumigation

50 litres

50 litres to be used

50 litres of disinfectants used

Fully implemented

National sanitation day activities

30pcs of shovel

50pcs of shovels to be
supplied

50pcs of shovels supplied

Fully implemented

Review of Strategic 1 document 1SEA plan to be produced | 1 SEA Plan reviewed Fully implemented
environmental assessment plan
Sanitation package DI ynzZannnodn| DI ynznnn®dnn |DI ynZnnndnn Fullyimplemented

zoomlion

Period | Thematic Area: Transparent and Accountable Governance
Policy Objective: Ensure implementation of decentralization Policy and programmes. 2. Integrate District level plarniagetim through
participatory process at all levels.
Broad project/activity (ies) Indicator Remarks in relation to

Baseline (2013) MTDP Target Achievement criteria in Box 7

2016 Efficient disbursement of stool | DI opnnd®nn DI opnn®dnn DI opnndnn RA & Fullyimplemented
lands revenue building
Payment of utility bills DI pnnndnn DI pnnn®dnn DI pnnndnn Fully implemented
Supply Office materials 10 A4 10 A4 to be procured 10 A4 procured Fully implemented

Provide cleaning materials

50 cleaning materials

20 cleaning materials to be

procured

20 cleaning materials procured

Partially implemented
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Provide hotel accommodations | DI mMpXZnnn®dn| Dl wmpXZnnndnn DI wmpZnnndnn Fully implemented
Travel and transportastensured| DI mpXnnnandn|DI wmpZnnndnn |DI mMpZnnndnn Fully implemented
Repairs and maintenancecost |DI HpZnnn®dn| Dl HpXZannndnn |DlI HpZnnndnn Fully implemented
ensured

Training, seminar and DI Hpnn®dnn DI Hwpnndnn DI Hpnn®dnn Fully implemented
conferences serviced

Security, special servicesand | DI pnannn®nn DI pnnn®nn DI pnnn®nn Fully implemented
contingency

Office materials supplied 10 A4 10 A4 to beprocured 10 A4 procured Fully implemented
Travel and transport costensure DI manndnn DI mnnn®dnn DI mnnndnn Fully implemented
Repairs and maintenance cost | D | opnndnn DI opnn®dnn DI opnndnn Fully implemented
ensured

Training, seminar/ conferences | D | Hpnnnodnn| DI Hpnnnodnn DI Hpnnnonn Fully implemented
serviced

Security, special servicesand |DI pnannn®nn DI pnnn®dnn DI pnnn®dnn Fully implemented
contingency

Support for traditional authority | DI HXZnpn®n DI HXnpndn DI HXnpndn Fully implemented

Prepare MTEF strategic plan an(
composite budget

20152017 Budget MTEF
Strategic Plan Comp.

20152017 Budget MTEF
Strategic Plan Comp. Budg

20152017 Budget MTEF
Strategic Plaprepared

Fully implemented

Budget to be planned
Revenue data collection/ update| 6 MONTHS 6 MONTHS to collect data | Revenue data Collection and | Fully implemented
Update implemented
Monitor and ceordinate DI onnndnn DI onnn®dnn DI onnndnn Fullyimplemented
programs / projects
Anti-corruption activities DI pnnndnn DI pnnn®dnn DI pnannnodnn Fully implemented
Pay bank charges DI pnndnn DI pnndnn DI pnndnn Fully implemented

Power generating plants

1 No. Honda 8000 watts
petro generator

1 No. Honda 8000 watts to
be purchased

Not implemented

Lack of funds

Procure 1 No. Pielp vehicle N/A 1 No. Pickup vehicle to be | N/A Lack of funds
procured

Procure 3 No. motor bikes 3No. motor bikeS 3 No. motor bikes to be Not implemented Lack of funds
procured

Capacity building DI vnnn®dnn DI Hnnn®nn DI Hnnn®nn Fully implemented

Capacity building DI vnnn®dnn DI Hnnn®nn DI Hnnn®nn Fully implemented

Table: 1 is oPerformance Review of all projects and programmes for the period in-2014 MTDP
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Thematic Area: Ensuring and Sustaining Macroeconomic Stability

Policy Objective: Improve fiscal revenue mobilization and management

Period - - -
Broadproject/activity (ies) Ind|cqtor - R‘?m‘f’“'fs in relation to
Baseline (2013) MTDP Target Achievement criteria in Box 7
2017 Gazeting fee fixing resolution 1 Gazetted document in| 4 Gazetted documents 4 fee fixing resolution gazetted| Fullyimplemented
(2017) use
Setting up revenue target for To up IGF by at least 20% | Revenue targets achieved for | Fully implemented
372,739.40
2017 each year the year
Issue Service demand notice 35 demand notices At least 30 demand notices| More than 70% of notices On going
issued to be issuedeach year issued responded to
Conduct Public announcement g 3 Public announcementg Conduct 4 public 60% of targetd announcementg Partially implemented
payment of fees rates etc. conducted announcement each year | made
Monitor activities of revenue Quarterly monitoring of | 4 monitoring activities to be| About 75% of monitoring Fully implemented
collection revenue collection done each year activities done
Settingup revenue task force 3 revenue taskforce set | Set up five revenue Taskforce set up and in implemented
up taskforce (each in a sub operation
structure)
Reviewing trial balance and 1 Trail balance reviewed 12 Monthly review of trail | Trail balance reviewed every | implemented
strategizing on revenue task forq on scheduled date balance month
Filling of defaulters notice 20 defaulters notices 60 defaulters notices to be | 60% of defaulters notice implemented
were filled filled responded to
Prosecuting of revenue defaulter 7 revenue defaulters 16 revenue defaulters to be| 70% of people prosecuted paid .
: implemented
prosecuted prosecuted their revenue
Thematic Area: Enhancing Competiveness of GRainate Sector.
Policy Objective: Improve Private Sector productivity and competitiveness through women empowerment.
Period Indicator Remarks in relation to
Baseline (2013) MTDP Target Achievement criteria in Box 7
Broad project/activity (ies)
2017 Support BAC programs / activitig 5 activities supported 5 activities to be supported | 5 activities supported Fully implemented

each year.

Support BAC programs / activitie

5 activities supported

5 activities to besupported
each year.

5 activities supported

Fully implemented
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Training of Women Groups in

35 women trained

120 women to be trained in

45 women trained in soap

Fully implemented

soap production soap production production
Training of women in book 101 women trained in 600 women to be trained in| 112 women trained in book Fully implemented
keeping book keeping book keeping practices keeping

Training of women in group
formation

56 women trained in
group formation

300 women to be trained in
groupformation

75 women trained in in group
formation

Fully implemented

Training of women in palm oil
extraction

85 women rained in
palm oil extraction

560 women to be trained in

palm oil extraction

112 women trained in palm oil

extraction

Fully implemengd

Thematic Area: Accelerated Agriculture Modernization and Sustainable Natural Resource Management.

Policy Objective: Improve Science technology innovative application 2. Promote seed and planting materials development

Broadproject/activity (ies)

Indicator

Baseline (2013)

MTDP Target

Achievement

Remarks in relation to
criteria in Box 7

2017 Training of Agric. staff in livestog 3 training done 5 training to be done 5 trainingsundertaken Fully implemented
husbandry practices by 2017.
Organize 4 field days for each | 2 No. of field days for | Organize 4 field days 2 field days for each AEA und¢ Partially implemented
AEA under the block farming each AEA under the education to beorganized | the block farming program in al due to lack of funds
program in all 14 operational block farming program | for eac 14 operational areas in the
areas in the District organized District organized
Organize and carry out PPR and 350 of PPRs and Rabie| 2,000 of PPRs and Rabies | 2000 Vaccination exercise Outcome satisfactory
Rabies vaccination for vaccination done vaccination to be done conducted
sheep/goats and dogs/cait
respectively throughout the
District
Carry out Multiround Annual 1 (MRACLS) survey 1Multi-round Annual Crops| 1 MRACLS survey carried out | Fully implemented
Crops and Livestock survey carried out and Livestock survey successfully due to external
(MRACLS) in various operationa (MRACLS) to be organized| support
areas
LyalLlSOod &aStSOiG{on FINXYSNR&| nn FIENXYSNRE& [nn FINYSNQ& ¥ A| Fullyimplemented
for awards inspected inspected
Organize farmers day celebratioj m CI N SN & | 4 farmers day to be M ClI NYSNQ& RI & Fullyimplemented

celebrated

Select women from rural 3 women groups trained| 5 women goups to be 5 Selected women groups wer Fully implemented
communities and take them in leafy veges. trained in the preparation off successfully trained in
through the importance and how preparation leafy vegetables vegetable preparation
to prepare leafy vegetables for
meals

Period | Thematic Area: Infrastructure and Human Settlements (2014)
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Policy Objective: 1. Creabmsic measures to improve on settlements 2. Create efficient transport system 3. Accelerate the provision of improved

environmental sanitation

Broad project/activity (ies)

Indicator

Baseline (2013)

MTDPTarget

Achievement

Remarks in relation to
criteria in Box 7

2017

Completion of planning Scheme

2 Planning schemes
revised

10 old planning schemes
update /revised

5 old planning scheme
updated and revised

Partially implemented
(50% of work done)

Preparation of planning Scheme
for 2communities

2 Planning schemes
prepared

10 old planning schemes
update /revised

5 old planning scheme
updated and revised

Partially implemented
(50% of work done)

Revision/Updating of 3 planning
schemes for 3 communities

3 Planning schemes
revised

10 old planning schemes t(
be updated /revised

6 old planning scheme
updated and revised

Partially implemented
(60% of work done)

Conduct weekly site inspection
for processing development
application for permitting

52 weeks

52 weeksdnspections to be
carried out

About 20% of achievement due
to inadequate logistical suppor

Ongoing

Street naming exercise

1 community for street
naming exercise

3 communities for street
naming exercise

3 communities covered

Fully implemented

Train technical officers on GIS
(Lupmis).

One Technical officer
trained

3 Technical tofficers to
betrained

Basic training on GPS (Garmin
done

Target Achieve

Construct 2@units market stalls
at Kade

30 unit market stalls

20 unit market stalls to be
constructed

20 unit market stalls
completed

Fully implemented

Implement MP's projects

2 libraries

2 libraries

2 libraries rehabilitated

Fully implemented

Maintenance of Assembly
buildings

4 No. buildings

4 No.buildings maintained

4 No. buildings maintained

Fully implemented

Rehabilitation & Furnishing of
DCE's Bungalow

1 No. DCE Bungalow.

1 No. DCE Bungalow to be
rehabilitated.

Rehab. work started

Fully implemented

Construct staff Bungalow at Kag
by De. 2017

1 No. staff Bungalow

1 No. staff Bungalow to be
constructed

Implemented

Fully implemented

Rehab. Ambulance & Fire Servif
offices by Dec. 2017

1 No.Ambulance and
Firestation offices.

1 No.Ambulance and
Firestation offices to be
rehabilitated.

Rehab. work completed

Fully implemented

Community Initiated Projects 300 bags of cement 400 bags of cement 300 bags were supplied. Ongoing

Rehab. District feeder Roads 10KM feeder roads 10KM feeder roads 10km Selected roads implemented
rehabilitated

Construct security & Toilet 1 No. securityand/ toilet | 1 No. securityand/ toilet Project at the initial stage Ongoing

facilities at Asuom Market

facilities

facilities to be constructed

Pave Kade Lorry park

Pave INo.kade lorry
park.

1 No. kade lorry park to be

paved by 2017

Lorry park project completed

Fully implemented
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Construct 16seater Aqua. Privy.
At Okyinso

1 No.16 seater Aqua
Privy toilet facility at

construct 1 No.16 seater
toilet facility at Olinso

Project at finishing

Ongoing

Okyinso
Construct 16 seater toilets at 1 No. 16 seater toilet 1 No.16 seater toilet facility] Project started and completed | Fully implemented
Kade facility to be constructed at kade

Construct 1 no. ®init classroom
block (DA JHS) at Larbikrom

1 no. 3unit classroom
block (DA JHS) at
Larbikrom

1 no. 3unit classroom block
(DA JHS) at Larbikrom to b
constructed

Project at window level

Ongoing

Construct 1 no. init classroom
block at Subriso

1 no. 3unit classroom
block at Subriso

1 no. 3unit classroom block
at Subriso to be constructeq

Project completed

Fully implemented

Construct 1 no. CHPs compounc
at Twumwusu

1 no. CHPs compound g
Twumwusu

1 no. CHPs compound at
Twumwusu to be
constructed

Projectcompleted

Fully implemented

Construct 1 no. CHPs compounc
at Takyiman

1 no. CHPs compound &
Takyiman

1 no. CHPs compound at
Takyiman to be constructed

Project is orgoing

Ongoing

Thematic Area: Human Development, Productivity and Employment.

Policy Objective: Increase equitable access to and participation in education at all levels 2. Bridge the equity gampiniced@gcess to health services
regated data on people with disability.

Provide timely, reliabland disagg

Period | Broad project/activity (ies) Indicator Remarks in relation to
Baseline (2013) MTDP Target Achievement criteria in Box 7
2017 Train antibush/rural fire fighters | 20communities 30 communities to be 30 communities to be trained | Fully implemented

in the various communities

trained

Establish amenity tree nursery b
2017.

5 amenity tree nurseries

5 amenity tree nurseries to
be established

5 amenity tree established

Fully implemented

Tree planting exercise, Campaig
for Prevention of Rain and wind
storm

5 campaign exercises

5 campaign exercises to be
undertaken

4 campaign exercises
undertaken

Partially implemented

Public Hucation on buildings in
waterways/unauthorized
structures. Education on
industrial and Domestic Fire

5 campaign exercises

5 campaign exercises to be
undertaken

6 campaign exercises
undertaken

Fully implemented

Visitation to mining areas,
markets andHospitals

5 visits

10 visits to mining, markets
and Hospitals

8 visits to mining, markets and

Hospitals

Partially implemented

Support for disaster managemer
activities.

3 disaster management
activities

3 disaster management
activities to be supported

3 disaster management
activities supported

Fully implemented

Clear and level refuse sites

5 refuse sites

5 refuse sites to be clearec

5 refuse sites cleared

Fully implemented
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Fumigate the surroundings

50 litres

50 litres to be used

50 litres ofdisinfectants used

Fully implemented

Manual dislodgement of choked
public toilets

4 public toilets

4 public toilet to be
dislodgement

4 public toilet dislodgemented

Fully implemented

To Screen food and drink vendo| 1800 screening 2000 to bescreened 2100 screened Fully implemented
To Conduct school health 4 health inspections 16 health inspections to be | 16 health inspections Fully implemented
inspections conducted conducted

Intensify house to house
inspections

1000 houses

1500houses to be inspecte(

1500 houses inspected

Fully implemented

Organize periodic clean up
exercise-i.e. gutters

12 months

12monthly clean ups

12monthly clean ups organizeq

Fully implemented

Develop 1 community profile at

1 community profile

1 community profile to be

Community profile developed

Fully implemented

Darmang devloped

Provide assistance to registered| D | HMZnnnodn| DI HMZnnnodnn |DI HMZnnndnn Fully implemented
disables. disbursed

Provide funds to operate ICTto | DI mMnZnnn®n DI wmnXZnnn®dnn | Pramkese ICT center equipped Fully implemented
cater for children at Pramkese provided and in operation

Enforce laws on Child labor N/A Provide social protection | 30 children involved in child Fully implemented

for 30 children labour rescued and sent back t
school
Provide social protection for the | 30 children 30 children to be protected | 30 children protected Fully impemented

Vulnerable, through Justice
administration, family tribunal,
child right/ protection etc.

Embark on education and
Sensitization on social issues

4 No.Education and
sensitization

4 No.Education and
sensitization to be

4 No.Education and
sensitization embarked

Fully implemented

embarked
Disburse 1.5% of DACFtopeop| DI opnnn®dnn/ DI opnannndnn (DI opnnndnn R Fully implemented
with disability annually disbursed
Provide resources and organize| D | pnnnonn DI pnnndnn G3DI pnnndnn LJN Fully implemented

S.T.M.E.I for (science and math.
girl's students

support SMIE

Provide Scholarship for brilliant
but needy students annually.

30 students

30 students to be supportec

30 students supported

Fully implemented

Organize My First Day at School

1500 children

1500 children to be
entertained

1500 children entertained

Fully implemented

INSET for 8 Circuit Supervisors

8 Circuit Supervisors

8 Circuit Supervisors to be

trained

INSET organized for 8 circuit

supervisors

Fully implemented
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Comprehensive visits to all Basi| 10 visits 12 visits to be undertaken | 10 visits undertaken Partially implemented

Schoolsn the District.

5Aa0GNAOG RANBOI 10 visits 12 visits to be undertaken | 10 visits undertaken Partially implemented

Conduct SPAM in 75 JHS 75 JHS SPAM to be conducted in 7] SPAM conducted in 75 JHS Fully implemented
JHS district wide

Organize and Conduct Payroll | N/A N/A N/A N/A

audit in 210 schools

Orientation for newly Trained
Teachers

80 Teachers

80 Teachers orientated

Newly trained teachers
oriented and posted

Fully implemented

Organize District Sports and
Cultural Festivals in Basic Schoc

1 Sports and Cultural
Festivals.

1 Sports andCultural
Festivals to be organized

Annual District Sports and
Cultural Festivals in Basic
Schools. organized

Fully implemented

Identify and care for PLWHA in
the District by 2017.

15 PLWHA

20 PLWHA to be supported

15 PLWHA supported

Partially implemengd

Organize educational campaign
against malaria and other
diseases

4 Educational campaign

4 Educational campaign to
be organised

6 Educational campaigns
organised

Fully implemented

Source funding from MSHARP

DI dnnndnn

DI dn nn dsourcedi §

DI

(V2]

cnnnonn a

Partially implemented

Thematic Area: Transparent and Accountable Governance

Period | Policy Objective: Ensure implementation of decentralization Policy and programmes. 2. Integrate Distpthhened and budgeting through

participatory process at all levels.
Indicator Remarks in relation to

Broad project/activity (ies) Baseline (2013) MTDP Target Achievement criteria in Box 7

2017 Maintain Assembly Residential | 4 of the Assembly 4 additional buildings shoul{ Maintenance work completed | Fully implemented
buildings buildings maintained be maintained by 2017
Repair office buildings by 2017 | 4 No. buildings 4 No. buildings maintained | 4 No. buildings maintained Fully implemented
To rmaintain Furniture and DI Mnnnonn DI Mnnno®nn DI Mnnnodnn Fully implemented

Fixtures

To Maintain Public Toilets

4 Public toilets

4 Public toilets to be
maintained

4 Public toilets maintained

Fully implemented

To Cater for Property Valuation
Expenses

DI ynnndnn

DI ynnn®dnn

DI ynnndnn RAA&

Fully implemented
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To Contribute to Dist. Sports anc
cultural festival by Dec. 2017

DI pnnodnn

DI ynnonn

DI ynnonn

Fully implemented

To organize 4 DPCU meetings b
Dec. 2017

4DPCU meetings

4 DPCU meetings to be
organized

4 quarterly DPCU meetings
organized

Fully implemented

To organize 4 Budget Committeq
meetings by Dec. 2017

4 Budget Cttee meeting

4 Budget Cttee meetings
to be held

4 quarterly Budget Cttee
meetings organized

Fully implemented

To prepare 2012018 Budget
MTEF Strategic Plan Comp.
Budget by June 312017

20162018 Budget MTE|
Strategic Plan in use

To prepare and implement
the 20162018 Budget MTEI
Strategic Plan

20162018 Budget MTEF
Strategic Plan prepared

Fully implemented

Payment of utility bills

DI pnnn®nn

DI pannn®dnn

DI pannn®nn

Fully implemented

Embark on general cleaning
District Wide

5 refuse sites

5 refuse sites to be cleareq

5 refuse sites cleared

Fully implemented

Maintain and repair official
vehicles

2 Office vehicles

2 office vehicles maintaine(

Vehicles under going repair an
maintenance work

Ongoing

cater for running cost of official | DI pnnn®dnn DI pnnn®nn DI pnnn®nn Fully implemented
vehicles

office material and stationary 10 A4 10 A4 to be procured 10 A4 procured Fully implemented
cater for service of state protocol DI pnnn®nn DI pnnn®nn DI pnnn®nn Fully implemented
cater for official celebrations DI pnnnonn DI pnnndnn DI pnnndnn Fullyimplemented
Operational Expenses DI pnnnodnn DI pnnndnn DI pnnndnn Fully implemented
(unspecified)

Cater for security forces DI pnnnonn DI pnnndnn DI pnnndnn Fully implemented
(contingency)

Cater for hotel accommodation | D | MpZnnndn| DI MpZnnn®d®nn |DI MpZnnndnn Fully implemented
Embark on public education and| 5 refuse sites 5 refuse sites to be cleare( 5 refuse sites cleared Fully implemented
sensitization

seminars/ conference/ DI wpnnnodnn|DI Hpnnndnn DI Hpnnann®dnn Fully implemented
workshop/ meeting expenses

Staff Development DI vwnnndnn DI HAnno®nn DI Hnnn®dnn Fully implemented
Government programs DI pnnndnn DI pnnn®dnn DI pnannnodnn Fully implemented
Provide funds for M&E activities| D | Mpnnodnn DI Mpnn®nn DI Mpnnodnn Fully implemented
of DWSTnnually

Contingency on DACF N/A N/A N/A N/A

Maintain and service Assembly | 2 Office vehicle 2 office vehicles to be Vehicles under going repair an| On-going

vehicle by Dec. 2017

maintained

maintenance work

Procure office stationery

10 A4

10 A4 to be procured

10 A4 procured

Fully implemented
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Support for protocol and other
state functions

DI

pnnann®nn

DI

pannndnn

DI pnnann®nn

Fully implemented

DPCU meeting/ M&RBctivities by
December 2017

4DPCU meetings

4 DPCU meetings to be
organized

4 quarterly DPCU meetings
organized

Fully implemented

Budget Committee meeting and
preparation of Composite budge|
by Dec. 2017

4 Budget Cttee
meetings.

4 Budget Cttee meetings

organized

4 quarterly meetings
organized and 2017 Composit
budget prepared

Fully implemented

Preparation of 201§ 2021
DMTDP by DPCU

20182021 DMTDP

20182018 DMTDP by DPC

2018;2021 DMTDP prepared b
DPCU

Ongoing

Revenue data Collection and 6 MONTHS 6 MONTHS to collect data | Revenue data Collection and | Fully implemented
Update by March 2017 Update implemented

Sponsorship for staff capacity DI HANNn®nn DI Hnnnd®nn DI HNnnNnno®nn Fully implemented
building

Monitoring and Coordinationof | DI  onnn®nn DI onnn®nn DI onnn®dnn Fully implemented
Projects / Programs

Cater for security issues DI pnnn®dnn DI pnnn®nn DI pnnn®nn Fully implemented
Support for traditional authorite DI Hp nn ®nn DI Hpnn®nn DI Hpnn®nn Fully implemented
Initiate and complete HIPC N/A N/A N/A N/A

projects by Dec. 2017

Capacity Building DI HANnNno®nn DI Hnnnod®nn DI Hnnnodnn Fully implemented
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Tablel: Details of the programmes and projects that wimglemented under the various thematic areas under GSGDA |I.
Summary of the review of 20142017 MTDP

(a) Total number of Programes and Projects =341
(b) Total number of Programes and Projects implemented =322
(c) Total number of Prgrames and Projects not implemented = 13
(d) Total number of Programes and Projectsgning =6
Percentage of achievement % = (322) /341*100 =94.42%
Percentage of Noimplementation % = (13) / 341*10& 3.81%
Percentage of Ongoin =(6/341*100) =1.75%

During the period under review, the Municipal Assembly, through its implementing agencies implemented aboufminéd.4%) per cent of all
projects and programmes slated for the

Planned period in the 2012017 MTDP. However, the outstanding programmes and projects will be rolled over into the@2IL®MDTP.
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1.6.2 Municipal A&Egendibré ydos Revenue and

This section examines the revenue andesdjture pattern of the Municipalssembly between

2014 and 2017. Kwaebibiremlunicipal Assembly haseen charged by law to mobilize its own

funds to implement its programmes and projects. There are two main sources of funds to the
Municipal, which is, Internally Generated Funds and Ex#&r8ources. The internally generated
sources are Rate, Lands, Fees and Fines, Licen
The external sources includ&unicipal Assembly Common Fund (DACF), Government of Ghana
Grants, District Development Rty (DDF), Ghana Aids Commissioand DonoPartners among

others.

Revenue

A look at table 2n revenue neeals that external funding such@sants from Central Government
constitute the major sources of revenue. For example, between 2014 and 2017, grants contributed
to about eighty (80.34%) per cent on the average to the revenueMtitheipal Assemblyand it

IS increasing steadily whilshé contray is true for internal revenue

Table 2: Total Releases from Government of Ghana (GoG)
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PERSONNEL EMOLUMENTS(wages and salaries)
Requested Ay Approved As| Released DEVIATIONS Actual Variance
Year planned (A) per ceiling| (C) A-B B-C Expenditure | (C-D)
(B) D
2014 1,412,988.86 1,412,988.86| 3,300,656.87| - 112,331.99 |1,300656.87 | 0
2015 1,287,660.02 1,287,660.02| 1,104,346.52] - 183,313.50 |1,104346.52 | 0
2016 1,456,409.70 1,456,409.70| 1,609,883.38| - (153,473.68) | 1,609883.38 | 0
2017 1,620,771.37 1,620,771.37| 97,125.29 1,523,646.08| 97,125.29
4,112,012.06
CAPITAL EXPENDITURE/ASSETS
Year
2014 1,913,412.52 1,913,412.52| 400,690.31 | - 1,512,722.21| 400,690.31 |0
2015 1,708,327.78 1,708,327.78| 742,750.71 | - 965,577.07 | 742,750.71 |0
2016 1,990,130.20 1,990,130.20| 1,289,516.56| - 700,613.64 |1,289,516.56| 0
2017 1,200,895.73 2,100,895.73| 88,364.48 2,012,531.52| 88,364.48
2,521,322.06
GOODS AND SERVICES
2014 1,946,419.53 1,946,419.53| 1,518,794.90] - 427,624.63 |1,518,794.90 0
2015 2,404,753.64 2,404,753.64| 1,697,402.98| - 707,350.66 | 1,697,402.98 0
2016 2,051,264.60 2,051,264.60| 1,401,893.00] - 649,371.60 |1,401,893.00 0
2017 2,340,155.60 2,340,155.60| 264,317.98 2,075,837.62 | 264,317.98
4,882,408.86
Source : Kb. M. A Budget Unit
Total releases from Government of Gh&rmam 2014 to en@017 fiscal year, was overelevg i nt five mil lidn ( GH
Ghana cedi s. More than Six mil |-fivo(#5%)pétenbwad usetl to(pdy perddral)emolumenfsr e s
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(wages and salaries), thirgyx (36%) per cent went into purchase of goods and services and the remaining eighteen (¢&&6 )zt

into capital expenditure.

Table: 3All sources of financial resources of Kwaebibir®tanicipal Assembly.

SOURCES| 2018 2019 2020 2021
Planned Actual Variance Planned Actual Variance Planned Actual Variance Planned Actual Variance
Received Received Received Received
GoG 2,019,848.22 | 1,899,648.85 | (120,199.37) 1,860,500.44 | 1,168,858.51 | (691,641.93) | 1,609,754.51 | 1,363,572.99 | (246,181.52) | 1,555,148.79 | 449,807.75 | (1,105,34
1,04)
IGF 468,950.00 372,739.40 (96,210.60) 425,000.00 486,651.11 61,651.11 474,534.00 597,022.37 122,488.37 506,284.00 980,022.34 | 473,738.
34
DACF 2,111,171.00| 742,320.16 (1,368,850.84) | 2,675,914.00| 1,995,914.76 | (679,999.24) | 2,951,140.49| 2,141,703.17 | (809,437.32) | 3,252,290.00 | 1,229,730.1| (2,022,55
1 9.89
DDF 428,055.00 516,127.77 88,072.77 428,055.00 (428,055.00) | 673,100.00 203,253.00 (469,847.00) | 673,100.00 (673,100.
00)
uDG
DPs
GETFund
Other 259,021.05 198,257.91 (60,763.14) 55,222.00 157,794.54 102,572.54 - 75,000.00 75,000.00 -
transfers
Total 5,287,045.27 | 3,729,094.09 | (1,557,951.18) | 5,444,691.44 | 3,809,218.92 | (1,635,472.52| 5,708,529.00 | 4,305,551.53 | (1,402,977.47| 6,061,822.79 | 2,734,559.8| (3,327,26
+ ) ) 6 2.93)

Source : Kb. M. A Budget Unit

Variations between Estimated and Actual Revenues

The difference between estimated and actual revenue is ascertained using variance analysis. The essence of this asabrsasns t

the extent to which the actual revenue values deviated from the estimated revenue values.

Considering the variatis & depicted in the tablg, all actual receipts dbovernment of Ghana (GoG) grants,a®ed from 2014 to

2017 are less than planned or estimatkdterms of IGF, apart from 2014, where actual revenue mobilized was legslahaed or

estimatecamount,all (from 2015 ta2017) actual revenes are more than the plannédl. D AFC variance are in the deficit (negatives)
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thus actuals of DACIreceived are less thatannedfigures. In general, all planned budgeted figures are less than actuals vedei
Analysis of the table indicates that actual revenue values deviated from the estimated revenue values. This situation raises serious

concerns about the quality of estimated revenue figures in the light of unavailable and unrealistic data orsrexdiragereorpayments
and unproductive revenue collection methods.
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Expenditure

The ex@nditure pattern of the MunicipAksemblyshows a wide difference between recurrent and
captal expenditures. From tablg total expenditure fothe years under review was twelve point

eight mi | | i o n ,865,166123 1Ghana cedis. Between thgears 20142017 recurrent
expenditure for each year exceeded seventy (70%) per cent of overall total yearly expenditure and
capital expenditures for thesears fell below thirty (30%) per cent. constituted about 68.24 percent
of the Assembl yTable4an figaré $hewtlpsesituationt ur e .

Table 4: Expenditure Pattern of the Kwaebibirem Municipal Assembly.

Year

Expt. Item| 2014 % 2015 % 2016 % 2017 %

GH

Recurrent 2,819,451.77| 87 | 2,801,749.50| 79 | 3,011,776.38/ 70 | 1,445773.08 | 81

Capital 400,690.31 |13 | 742,750.71 |21 |1,289,516.56| 30 | 353457.92 19

Total 3,220,142.08| 100 | 3,544,500.21| 100 | 4,301,292.94| 100 | 1,799.231.00| 100

Source:Kwaebibrem MunicipalAssembly, Finance Office 2017

Figure 1 Graph of Recurrent and Capital Expenditof&b. M.A
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Comparison of Revenue and Expenditure

The overall financial picture depicts surplus budgeting or revenue vwadweocoynpare total revenue
against total expenditerfrom the period 2014 to 201Totale x pendi t ur e was GH 1.
as againstat a | revenue @3 GH 12,865, 166

An assessment of the total revenue and expanedior the period (2014 2017) as showmitable

15 and financial statement indicate that, all the years recorded surpluses that does not mean the
Assembly was not indebted (in financial challenges) hatdue tocircumstances such as

Late release of grants: Some statutory grants vedeased in the last month of the year and could
therefore not be utilized before the end of the year.

End of year financial statements: Usually this data is derived from income and expenditure account
which normally does not capture the taaketand labilities of the Assembly.

Late completion and payments of especially physical projects waehntually runs into the
ensuring year, among others accounts to the recording of surpluses, whiles in reality the Assembly
always spends more than it receives.

Otherwise it would have been difficult to undergtar explain why, in a municigg}, where there

is anincreasing competing demafrom all sectors of the Municip&conomy for scarce financial
resources to have large sums of money unused as budgessurhis is shown in table 5.

Table 1.5: Comparison of Revenue and Expenditure (Ghana)Cedis
Year Compaent 2014 GH2015 GH2016 G|2017 GH

Revenue 3,729,094.09 | 3,809,218.92 | 4,305,551.53| 2,734,559.86
Expenditure 3,220,142.08 | 3,544,500.21 | 4,301,292.94| 1,799.231.00
Balance 508,952.01 264,718.71 4,258.59 935,328.86

Source Municipal Finance Office, Kwaebibirem 2017

Finding

The following werethe major findings of the Mnicipal Assembly

1. revenue from the external sources were always greater than those from internal sources;
indicating low internally generated revenue

2. of theinternal sources atems, landfees & fines contribute most;

3. revenue performance is improving over the years in nominal terms;

4. Recurring expenditure took the major proportiabdutdouble) of the total capital expenditure

over the years.
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The success ofjood governance of the municipdgpends to a large extent on the avdlitgbof
funds to run the municipand how these available funds are managed.
The following measures have been adopted to address leakage in local revenue generation.
I Tha all expenditures are based on approved budgets
il. Control and supervision of all expenditures
iii. Regular accounting and auditing to curb misappropriation and misapplication of funds
V. Weekly returns on revenuend expenditures to the Municip@bordinating Diretor and
Chief Executive
V. Regular discussion of the trial balance by the Finance and Administratie@@uimittee
of theMunicipal Assembly.
Vi. Task forces are occasionally engaged to collect revenue, this is to enable the Assembly
compare actual revenue cmtion with that of the regular collectors and address bottlenecks.
Matching Revenue and Expenditure
The following measures are adopted
i. monthly review of revenue and expenditure
ii. preparation of supplementary budgets
iii. Spendhg within budget as stipulated
Financial Management
I All expenditures are approved and authorized byMbaicipal Chief Executive and
Municipal Co-ordinating Director
il. Expenditure are based on approved budgets
iii. Monies colected are lodged at banks daily
Disbursements
Disbursements ardone according to laid down regulations by apglyhe following statutory acts.
i. Public Financial Management Act 2016 (Act 921)
il. Public Procurement Act 2016 (Act 914)
iii. Internal Audit Act2003(Act 658),
iv. Local Government Act 2016 (Act 936)

Application of these regulations are regularly checked by internal auditors and recommendations

made to correct deviations. In the matter of the Common Fund, guidelines as received from the
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Ministry of Local Government and Rural Development are applig¢dtut®ry demands for sectors

and other programmes as requested are made and are applied on capital expenditure.

Stock of Municipal Assembly Debt

About Fifty four point ninety- three (54.9%0) per cent of debts are due to capital expenditures
resulting from prdinancing of contracts. This is so because it has been the practicévafritoipal
Assembly to finance capital projects mainly from the Common Fund and District Development
Facility (DDF) and as they delay in their release, put the Assembly intcofi€#¢1627622.03,
made up of DACF and DD&s at 2017

1.6.3 Key Problems
The MunicipalEconomy has the potential to develop. However the followrglpms hinder its
development.
8 Low production and productivity in all sectors
Low savings/low capital formation
Inadequate access to credit
Low income levels
Low internally generated funds (IGF)
Delay in the release of the Common Fund
Poor financial management practices

Inadequate revenuegsonnel

w w w W w W W w

llliterate commission collectors

1.6.4 Key Challenges Encountermdating Implementation of MTDP (2012017)
The implementation of the TDP (20142017) by the Assembly wdacedwith challenges which,
to some extent, affected the achievement afipéd objectives. Key among the challenges are;
a. Inadequacy and erratic flow of funds.
The funds received by the Assembly were inadequate considering the development
needs/planned projects and activities of the municipality. The flow of funds was also
irregular. To surmount this, the Assembly intensified its internal revenue generation drive
and conducted the necessary plan and budget reviews to maximize the financial resources at
its disposal.
b. Delay in the executionf contracts resulting from untimepayment for work done.
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The erratic flow of funds incapacitated the Assembly to promptly pay work done by
contractors. In dealing with this situation, the Assembly dialogued with the contractors who
were paid immediately funds became available.

c. Inadequatdunds and logistics for monitoring and evaluat(®&E) of programmes and
projects
Funds provided for M & E of programmes and projects were limited. Their release was also
characterized by delays. There is no vehicle earmarked solely for M & E astivitieever,
to ensure that M & E was carried with some effectiveness, the MPCU efficiently managed
the little resources at its disposal.

d. Political influence in the selection of projects for implementation.
Some projects and activities wesglected and implemented based on political partisanship.
Such projects and activities were usually outside the plan. These projects and activities were
mainstreamed during plan and budget reviews.

e. Inaccurate andnreliable data for analysis and reporting.
Apart from difficulty in accessing data from some departments and other local agencies,
data gathered for analysis and reporting are unreliable due to lack of accurate database. To
addess this challenge, tiPCU validated the data before they are used.

1.6.5:Lessons Learnt

The following are the lessons learnt from the implementation of the MTDP -@1l4). These

have implications for the preparation and implementation of the MTDP {2028).

i. The Assembly could not mobilize the needed fumtisch affected the implementation of the
Project and Programmes in the planned documents during the period under. teview
recommended that revenue improvement action plan should be put in place to address all
identified inadequacies.

ii. . Aclose look at thelan and the funds available indicates that the Assembly failed to plan within
its budgetary limit. This, coupled with awarding contracts even when funds were unavailable,
negatively affected both the pace and level of implementation of the MTDP-22AT3% To
forestall this in the next plan period, the Assembly would plan according to financial resources
at its disposal and also award contracts only when funds are available.

iii. Stakeholder participation There was limited involvement of members of beneficiary
communities, Civil Society and Community Based Organizations (CSOs/CBOs) and other actors
in the plan i mplementation and M & E process

43



performance. As avay forward, the Assembly would effectively engage with all relevant
stakeholders from the planning stage through to implementation and M & E processes for better
results

iv. There was poor cordination and communication among key actors (Assembly, depagme
UrbanandZonal Councils, Unit Committees, traditional authority, CSOs, etc) involved in the
implementation and M & E of the plan. Consequently, the Assembly would ensure effeetive co
ordination and communication among these players during thenmaptation and M & E of the
next plan.

1.7 Analysis of existing Situations and Compilation of Municipal Profile

1.7.1 Institutional Capacity Needs.

Various institutions perating in Kwaebibirem Municipare faced with many problems that are
common to mosbf them. Quantity and quality of staff is one of the problems that are most
commonly complained of as hindering the performance of the institutions. Others include
inadequate logistics and equipment such as computers, vehicles etc. There is also eatfeguat

and residential accommodation. The departments are not functioning effectively because they are
not fully integrated.

Furthermore the decentralized departments are not functioning effectively because they are still

made to look at their parent organizations both Regional and National for support, which is not forth
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coming. This has resulted from the fact that the proo&skecentralization has not been fully
completed.

Table 1.6: Management and Capacity Index

Capacity Scores

Indicators A B C D E F G H | J K L Total | Mean

1. Qualifications | o | g |15 |g |g |g 6 |8 |6 |10 |8 4 |93 |7.75
of personnel

2. Staff o |8 |10 |8 |9 |10 |8 |7 |6 |10 |10 |10 |105 |875
Compliment

3. Skills & 7 |8 |5 7 |6 |8 s |7 |6 |8 |s 7 |73 |708
knowledge

4. Availability of | 1, | 4 4 |5 |a 6 |5 |5 |4 |6 4 |e2 |as3
funds

5 Utilisationof |, 1, |4 2 |2 |a 6 |3 |5 |5 |s 5 |50 |a16
funds

6. Timely access | ;| 5 | 5 6 |2 |2 5 |4 |4 |3 |s 4 |51 |40
to funds

7. Leadership 7 6 5 5 2 6 8 5 5 6 7 4 70 5.8

8. Management | 7 8 6 5 6 4 5 5 6 5 6 6 69 5.75

9. Workload 6 |5 |6 10 |6 |10 |5 |5 |5 |10 |7 7 |82 |68

10. Motivation/ | o |, |, 4 |3 |5 4 |5 |3 |a |a 5 |43 |358
Incentives

11. Equipment/
e 6 |5 |5 5 |6 |5 8 |6 |4 |5 |5 6 |66 |55

Total score 72 |61 |61 |64 |55 |65 |66 |60 |55 |68 |69 |62 |764 |64

Average Score | 6.54| 554 | 554 | 581|50 | 590 | 6.0 | 545| 50 |6.18| 6.27 | 5.63| 69.5 | 5.81

The alphabets, A to L in thable 1.6 representiepartments which are part oG U.

Sex disaggregation of members is made up of 15 males and 1 female. The ages of members, ranges
between 30 to 56 years. In terms of staff strength, all the departments have key positions filled,
henceadequate staff to work with and with the requisite qualifications. In terms of infrastructure,

all the departments have standaffice accommodation and adequdtacilities to function
effectively. The Municipaloffices of all departments are locatedkade, however, they have
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representatives in the lsstructures at the various Zor@buncil level. Also, these departsments

have adequate capacity to undertake monitoring and evaluation.

The management am@pacity index for the Municipas therefore, 5.3

The table 1.86hows thagenerally the capacity of the®CU is average. However, there is the need

to look at areas identified as weak. These are:

1. Availability of funds

2. Utilization of funds

3. Timely accesso funds

4. Motivation/Incentive

M&E Condition

This level of exercise was narrowed down to needs Assessment through survey and desk review.
The assessment was done under specific conditions. The understated resource requirement for M&E
may be needed to ensure effectiverapien of the MPCU ®cretariat.

Capacity Requirement

Most stakeholders need refresher in knowledge and skills in M&E. E.g. Skills indicator setting,
participatory Monitoring and Evaluation and report writing.

Material Requirement

1 Vehiclei 4 by 4 pickups assigned to M&E #uities
Computer and Accessories
Photocopier digital Camera, scanners etc
Power point projector, screen, flip chart stand etc
Steel Cabinets
Furniture
Adequate office Accommodation
Adequate funds budgeted
1 Early release of funds
Training Requirement

=4 =4 4 4 4 4 4

1 Compuer training in Microsoft word, excel, power point
1 Team building
1 Communication Skills

1 Data management Skills
Financial Requirement

1 Adequate Funds Budgeted
1 Early release of Funds
1 Nondiversion of funds budgeted for M&E activities
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Administrative Requirement

1 Incentives and motivation for individuals and units responsible M&E activities

1 Appreciation of M&E activities by Political leadership
Technical Requirement

1 Consultancy services for capacity building in data collection and asalysi

Departments of the Assembly

Constituents of the Departments

According to the Local Government Act 2016, Act 98%& MunicipalAssemblyis supposed to
establish thirteen (33Depatments as specified in the secosdhedule of this Act. These
Departments and their cdiigents are shown in Table 14t the moment, not all of these
departments and their constituents are in place.

The Central Administration is supposed to be constituted with specialized departameelg Rirth
and Deaths, Information Services, Planning and Budget Units among others.

Table: 1.7 Departments of tiunicipal Assembly

No. | DEPARTMENT

Central Administration Department

Finance Department

Education, Youth and Spoiepartment
Municipal Health Department

Agriculture Department

Physical Planning Department

Social Protection and Community Developm|
Department

Works Department

Trade and Industry Department

10 | Natural Resouce Conservation, Forestry and G
and Wildlife Department

11 | Disaster Prevention Department

12 | UrbanRoads Department

13 | Transport Department

N[OOI IWIN|F

© |00

SOURCE: Local Governanc016(Act 936).

Note it is stated that currentlpepartment of Urban Roads and Transport are not in existence and

efforts are being made tet them well established
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1.7.2Physical and Natural Environment

The Kwaebibirem Municipals located at the Soutestern part of the Eastern RegminGhana.

The Municipal has a surface area of about 803.47 square kilometers. In termsmficates, the

Municipal is in between latitude®l 06 W t®adLongitude® 226WN25® SO0 The
Municipal shares boundaries with the followiMunicipal in the Region: Atiwa at the North and

East, Birim North at the NortkiVest, Akyem Mansa at the Souttlest and Denkyembour at the
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Southern part of Kwaebibirem. Figure 1.6 and figure 1.7 shows Kwaebibltgncipalin National
and Regional Context nesctively.
Figure 12: Map of KwaebibiremMunicipal in National Context

KWAEBIBIREM IN NATIONAL CONTEXT
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Figure 1.3 KwaebibiremMunicipalin Regional Context.

49



KWAEBIBIREM IN REGIONAL CONTEXT
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Relief and Drainage

The major mountain range, the Atiwa, is found in the N&aist of theMunicipal around Dwenase

and Apinamang. Apart from this area, the general climb invtineicipal is less than 500 meters;

in between heights are extensive marshlands.

The Birim River taverses th&lunicipal from the North to the South. Besides the Birim, there are
other notable rivers such as Kadepon, Pram, Subinsa, Mmo and Apaam. One major feature of these
rivers, except the Birim, is that they easily get flooded during the rairspseehich affects large

tracts of lowlying lands. These lands which are usually marshy or wet throughout the year are
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favorable for maize, rice, wheat and vegetable farming. Typical example is the Valley Bottom Rice
Project at Pramkese and Pramkuma.

Vegettion

TheMunicipallies in the moist serrileciduous forest zone and the vegetation consists elfjiagy

species of hardwood. Large plantations of teak have been cultivated outside forest reserves. The
Municipal has one (1) forest resert@the easfAyada Forest andh the West sharestiwa forest
Reserves. fiese together cover a very large area. Currently, the forest vegetation provides economic

trees for lumber, furniture production and construction as well as wood fuel for energy. The forest
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also provides game and wild life species which serves as source of food and tourism potentials; it

also has a lot of tropical herbakedicines and aesthetic beaaty.

Figure 1.4: KwaebibirenMunicipal Vegetation Map
KWAEBIBIREM DISTRICT VEGETATION MAP
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Figure 1.5 Kwaebibirem MunicipaEcologyMap
The geology of th#lunicipalis made up of threllunicipal soil types. These are Granite, Birrimian

and Alluvial soils. TheMunicipal soil types are further classified into the following soil series

(associations). These are; the Bek®@aiaAssociation, AtiwaAsikuma Association.
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KWAEBIBIREM DISTRICT GEOLOGY MAP
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Rivers and Streams

The Municipality is drained by the Birim, which flows from the north to the south. In addition to

the Birim River, other notable rivers such as Kadepon, Pram, Subinsa and Abaam exidropart

the Birim River, all the other rivers are bounded by large tracks of low lying lands that are liable to
flooding in the rainy season.

As land around these rivers wetkeared for farming activities, the smaller rivers experienced
excessive evaporatiofor most part of the year. This leads to water shortage especially in the dry
seasons.

This situation is been adequately addressed by embarking on reforestation along the bank of rivers
as well as checking the rate of pollution of the river. Drainag&sys for streams within builap

areas was properly managed to avoid flooding during rainy seasons.

Deforestation and SmalScale Mining

Deforestation within the Municip&las been caused by the prevalence of bush burning, illegal chain
saw operations and over exploitation of forest resource by timber firms and small scale mining,
especially GALAMSEY. Trees, most especially the economic ones, have been destroyed which has

subsequently affected the miecbmatic conditions in the area. This situation was most felt in the
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urban areas. For the forests to continue to play their role in the economic and environmental
conditions of theMunicipal, the emphasis in the managemehtthe environment should lean
towards that of protective forestgcafor that matter, Forestry Commission has been well equipped

to check illegal timber felling, and also to arrest unlicensed chain saw operators. Chain saw
operators were encouraged tanfoco-operative societies to serve as watch dogs to curb the
activities of illegal operators and also planting of trees. Activities of illegal mining in Kwaebibirem
Municipal are concentrated in Abodom, Abaam, and Okyenso Krobo respectively. This astivity
causing serious environmental hazards toMi@icipality, as pits are created and scattered about

the area and vegetation destroyed. Galamsey operators are being arrested and prosecuted and
sometimes compelled to reclaim the destroyed lantise with SDGs target 6.5, 8.4,15.1,15.3.etc

This exercse is usually spedreaded by MSEC, led by theMunicipal Chief Executive. By this,
adequate lands have been reclaimed or reserved for agriculture and other purposes reducing the
palution of natural watebodies, through SDGs targets 15.2,15.3,15.6,14.Aand 15.9 etc.

Energy

Results from the 2010 PHC indicated that, out of the various sources of cooking fuel, the three most
significant sources were woodfuel constituting 57%, charcoal 26.4% and Gas 8% filad timat

a larger percentage of the population depended heavily on the forest (woodfuel and charcoal) for
their source of cooking fuel. This situation was alarming, considering the fact that the forests is
increasingly been exploited as against agricaltand other forest use. This was creating
environmental problems. It wasvery necessary to prevent this trend and as a reSultitizal
Assenbly in collaboration with other stakeholders such as the Forestry Commission, the
Agricultural Department etanitiated the following measures, thus, encouraged residents to use
liquefied petroleum gas (LPG), as well as the introduction of a-sebstitute in the form of
improved stovesin line with SDGs target 7.1,7.8 ete. cube/compressed salust, whichare

noted for conserving energy.

They also undertook educational outreach on the effects of deforestation. Individuals and organized
bodies in the local communities were encouraged to embark on wood lot cultivatiteifor

domestic fuel consumption

In planning the spatial development of the Kwaebibitdmmnicipality, attention was given to the

forest cover and the mineral resources of the land. As these resources form the basis for economic
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development, due consideration was exercised so thattimalrendowment of thBlunicipal was

not over exploited at the expense of cultural and environmental conservation.

Farming

The people of KwaebibirerMunicipal are peasant farmers, who depend on-faihirrigation,

labour intensive and relatively cheap subsistence agriculture. This trend is likely to continue for a
long time. In this wise over exploitation of the forest cover can change this medium of stestena
hence creating more problems for thenicipalty as well as for the nation. It is therefore important
that the resources of thenunicipalty are exploited sustainably with emphasis on good

environmental practicas ensure sustainable food and cash crops production

Soil Erosion

In some of the settlements notably Kade, Abaam, Asuom, Kwea and Adankrono erosion has eaten
deep into buildings and fahat matter their foundations are exposed. It was therefore important to
ensure that physical development activities are established within a safe distant@0@06et)

from a foothill of a high area so as to prevent landslides and acceleratedosadre Also in the

built environment, treplanting,land scaping and stormdrain weszommended to the people as

part of intergrated sustainable agricultural practises recommended to people as partaof

wholistic developmenwith the aim of reducinghe incidence of soil erosiasf food deficit

Water-Borne Diseases

The incidence of watdsorne diseases e.g. Bilharzia has been detected in communities where rivers
and streams are being polluted by illegal minners as these sources of water squpéeasest of
portable water supply. Report from health institutions in the Municipality revealed that this disease
is gradually becoming a problem in the municipality. Its prevalent in the municipality is wide
spread. Children are mostly affected becahsg bathe in such streams. The Municipal Health
Service has embarked on Commusbgsed health sensitization, municipal wide to help reduce the

infection.

55



Solid Waste/Garbage

Most communities in th&lunicipality have designated sanitaryes (open dumping places at the
outskirts of settlements). These sites were not managed properly and @ailsedk of diseases

like malarig choleraandtyphoidin themunicipalty especially in the rainy season. This has been a
challenge in terms of hitha delivery in themunicipalty. As a result of this, Zoomlion (a waste
management company) has been employed to manage waste in the major towmsimdipalty .

Toilet Facilities

The dominant type of toilet facility used in theunicipalty wasthe Pit Latrine by51.7% of total
population. This is followed by Public toilet (WC, KVIP, Pit, Pan, etc), 17.3%, no facilities
(bush/river banks/field) 15.2%, KVIP, 12.5% among others. @ab#te total number of households

had no access to basic toilet facility and this was a threat to environmental hygiene. Therefore
building and health authorities were tasked to enforce the directives on making sure that newly
constructed houses have &pifacilities.

The Municipal Assembly with some Communi#tyased authoritiesonstructed some Public toilet
facilties. Currently the stragegy is to start with the Programe of Clean Total Sanitation with Subi as
experienmental by the Municipal Assembly whotiher two have being adapted by Civil Society
Organization.

Table 1.8 Toilet facility used by household

Toilet facility Localities
Total Urban | % Rural %
Total 27,650 | 12,445 | 45 15,205 |55
No facilities (bush/beach/field) 3,116 | 805 6.5 |2,311 15.2
W.C. 1,153 788 6.3 | 365 2.4
Pit latrine 13,312 | 5,449 43.8 | 7,863 51.7
KVIP 4,163 2,266 18.2 | 1,897 12.5
Bucket/Pan 107 38 0.3 |69 0.5
Public toilet (WC,KVIP,Pit,Pan etc) 5,681 3,049 245 | 2,632 17.3
Other 118 50 0.4 |68 0.4

Source:GSS, 2010 Population and Housing Census.

Liquid wasteand Disposal
The main disposal site for liquid waste in thkinicipality was full up andthe only cesspool
empties haveto travel to Asamankese in order to dispoffeits content. This was becoming a
major problem for thenunicipalty to manage household wate andristavater, the only way of
managing the household waste water is the open earth drains which pollute rivers and streams and
become breeding grounds for Mosquitoes which causes Malaria and othersdiEeaséuation
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required urgent attention from health authorities and the creation of gallies and drains in the lower

areas directed into managed ponds and drains.

Summary

As a result of abuse of the environmental resources, some settlements are experiencing
environmeral degradation. There is high incidence of abandoned pits and poor drainage system. A
significant part of the land, forest, wild life and water resources are seriously threatened by the abuse
of the resources. To contain the situation and restore ecaldgitance in thenunicipal there is

the need to initiate an afforestation, tree planting and community wood lot programmes in the
settlements. In this regard tdefunct Ghana Consolidated Diamof@eiCD) Companymust be
commended for initiating afforedtan projects in already mined areas. There is also the need to
educate the people on sustainable reseusegl and land used practices. A legislation to control
timber firms, chairsaw operators, charcoal burning and mining in river beds which are aoinmo

the district is needed to be effectively implemented to reduce the pressure on the remaining forests

and water bodies.

1.7.3 Biodiversity, Climate change, Green Economy and Environmeetieral.

The green economy, according to UNEP, system which results in improved human weding

and social equity, while significantly reducing environmental risks and ecological scarcities. In its
simplest expression, green economy can be thought of as one which is low carbon, resource efficient
andsocially inclusive.

KwaebibiremMunicipal is situated in the evergreen forest region of the world and all efforts is to

be made to ensure that the forest sector promotes Green Economy through strategies for sustainable
production, consumption and trade fofest products including nemood forest products. The
Municipal through the Forestry Department adopts certification of sustainable production,
consumption and trade of forest products includingwond forest products.

Additionally, efficient produgbn, processing and use of wood, elimingtwaste from forest
products.The emphasis is for all stakeholders to work towards ensuring Green Economy and
sustainable forestry managemeniio ensure sustainable management Forest Guides are employed
permaneny to ensure that flora and fauna are protected during the close season. These enable the

animals and trees to regenerate to ensure stronger biodiversity including the protection of water

57



sources. Animals to be protected are Antilopes, Deers, Buffaloss Hyna, snakes, snails and

mushroom.

Climate change interventionsand adaptation.

Negative activities of people in tiMunicipality, such as bad farming practices, indiscriminate tree
felling, illegal mining and so forth has acted negatively on tmeatk.

The negative impact of climate change such as emaitndall, flooding and bush burning, are
increasingly affecting communities resulting in social and Economic losses in the future. It also
increases the volunerabilities of the disadvantage athatirey the adaptive capacity to mitigate
climatic risk to ensure sustainable future. The areas mostly afeected in terms of local development
priorities are Agricultural, water and sanitation, health, eneimyd and nutritioninfrastructure

local governance and Decentralizatwhich constitue the mager focal areBsing temperature,
atmospheric pollutiomnd environmental degradatidmas resulted in declining crop yielddich

is driving farmers, particutty women deeper into poverty.

To enhance climatic changgegration as tool entry into climatic risk adaptation strategy, the
MunicipalMedium Term Development Plan will respoiaddevelopment Diamensions in the
Economic, Social Service Delivery, Environmental management, Manangamne

Administration, Infrastrautre and Human settlement.

The adaptative strategies to mitigdte negative climatic issues will include protecting Natural
environment (wet land reaforestation, barriers proper management of land use, staff training and
enforcement of policies and regulation for its Attenances and swift enforcement).

The effect of climate change with its long dry spells affects food production and water security.
Rising temperatures affects health, built environment and infrastructwaesethrough wind and

rain storms and land erosiofhe Municipal Directorate of M@A hastaken remedial measures to
negate the effect of climate change to ensure adaptation to fapmaiciices in the Municipab
enhance the productive capgcof the Snall Scale farmersThe intervention was meant to
ultimately help increase farm yields and income.

MoFA Directorate in collaboration with NADMO and Forestry Department targeted stakeholders
and educated them in the areas of building adaptive clsmagetagricultural practices, weather

forecasting, land use practices and vulnerability analysis. Other techniques included controlling
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erosion, planting trees as well as promoting alternative income generating opportunities, through
basket weaving, tree nurgeprocessing of palm fruits and citrus.

Additionally, the project was supposed to reduce the impact of poverty on children by supporting
sustainable education, food security and capacity building.

In expanding the project, M@ enrolled more stakeholddrsthe Valley Bottom Rice Farm Project

as well asa Fogrammesuch a releveling of the land, planting of cover crops and tteegclaim

all degraded lands left by the illegal activities of small scale mining.

The challenges of galamsey &&ng addrexed by the formation of Municip&lining Committee

to oversee the activities of both legal and illegal mining to ensure that environmental degradation
was minimized with emphasis on land reclamation.

In addition, public education wasdertaken by NADMO ahForestry Department in communities

to avoid activities that cause disasters and unplannéénsents. Additional strategy wase
construct storm drains to divert Harffs into proper channels, ddlting of choked drains/gutters

and last but not the Isianalysif rainfall data in the municipgfto helpmakesnformeddecision

on planned activities.

Waste to Energy

The consumption habits of the current Ghanaian generation is causing waste problem which has
proven difficult to contain through the cant local landfill and open dumpen methods. It is now
Apparentlyclear that there is the need to develop alternative ways to recycle waste to generate
electricity from land fill waste and pollution.

The solidwastes generated in the Municipaé organic and nearganic (plastic) in nature.

Organic Materials

Kwaebibirem Municipal is an agricultural enclave which can boast of being the largest producer of
palm fruits in West African subegion. However, the waste products orpogducts can be
converted into other uses such as fewrgy. GOPDC uses the biproducts in their channel of
distribution to biogas or heat energy, activated charcoal, animal feed etc and need to be encouraged

to do more to commercialize and popularize its activities.
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The value chain dPalm fruits

A. Palm Fruits — PalmOil

'

B. Palm fruitfiore — Palm nut — Palm kennel—— palm kenneDiIl

' ! !

Fibre (Palm kennel shel)s press cake
Fodder, Forage Activated charcoal animal feed

l |

heat energy

Agriculture

'

Employment

'

High Income

v

High Standard of living

Plastic Waste

Plastic waste is another area of concern which has the potential to degrade the soil which affects
food production to decline. This is having a devastating impact on ecosystems and cultures. The
most appropriate way to deal with the situation is to eynytays/means to recycle the plastic waste
which is not degradable. At the local level, stakeholders are to collaborate to find a way of mopping
up all plastic wastes in our communities through the Environmental Health Division and Ghana
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Education ServiceThe Environmental Health Division is to embark on vigorous public education

in schools, churches, market places etc. on better agyssing off of plastic waste

The next level strategy is to provide adequate dustbins in all communities, public pldces a
identified institutions to centrally collect all nategradable materials to be recycled by the private
sector to convert those waste into other valuable items.

The other alternative is to collaborate with sister districts to centrally dischargeuaé mehste to

an interested private entrepreneur to convert the waste into energy and serve into the National Grid
Temperature and Humidity

Temperature ranges between a minimum of%3dhd a maximum of 28 which is conducive for

agriculture production.

Rainfall

The Municipal lies within the semequatorial climate zone with aalde maximal rainfall regime.
The highest annual rainfall of 1,925mm was recorded in the first rainy season of 201&hethin
planned period. The Municipals ma x i muperiod caincides with the planting season. For
planning and more specifically for Agricultural activities, distribution of rainfall rather than its
intensity is more relevant.

Table 1.10Current Rainfall Pattern (20122017)

MONTH 2014 2015 2016 2017
January 107.2 32.3 0.0 5.8
February 60.4 157.0 68.4 24.6
March 171.8 152.0 108.2 132.6
April 223.8 260.2 140.2 69.8
May 188.9 103.2 162.2 176.0
June 134.7 168.2 259.1 152.0
July 168.2 208.8 125.4 126.7
August 150.4 93.6 75.2 2.6
Septembel 156.0 320.8 147.7 111.6
October 194.6 414.0 363.6 188.4
November 112.8 75.4 95.6 99.6
December 53.0 38.5 128.8 14.4
Total 1721.8 2024 1582.4 1104.1

Source: CSIR-Kusi, 2017

1.7.4 Water Security and Sanitation
Infrastructure facilities for the supply of water in theunicipalty include haneblug wells,
boreholes, rivers, dugouts and piperne water. The major sources of water supply imtheicipal
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arePipe borne inside (46.9%), Boreholes (35.8863 Wells (6.6%), River / (5.0%) ankersupply
(0.3%) Through the efforts of organizations like the CWST, DANIDA, Latter Days Saint KF and
Green Cross, many communities in thanicipalty have been provided with boreholes and hand
dugwellsaswellassmalt o wn s 6 w a ih anrattes\pt ® achiens SDGs target 6.1, 6.4, 16.6
respectively

Currently (90) per cent of communities have adequate portable water supplied through eart the y
(Source MVST Kwaebibirem 2017)

Table 1.11 Main source of water of dwang unit for drinking and other domestic purpose

Main source of drinking water fg District
household Total Urban| Rural
No % % %
Total 27,650| 100.0| 100.0 | 100.0
Pipeborne inside dwelling 1973 |71 105 |44
Pipeborne outside dwelling 4,627 | 16.7 |25.7 |94
Public tap/Standpipe 6,394 | 23.1 | 28.8 |18.5
Bore-hole/Pump/Tube well 9,887 358 |11.9 |553
Protected well 1,834 |66 |124 |19
Rain water 56 0.2 103 0.1
Protected spring 98 04 |0.2 0.5
Bottled water 39 01 |02 0.1
Sachet water 934 34 16.0 1.3
Tanker supply/Vendor provided | 90 0.3 |0.7 0.0
Unprotected well 226 08 |1.0 0.6
Unprotected spring 19 0.1 |0.1 0.1
River/Stream 1,380 [5.0 |18 7.6
Dugout/Pond/Lake/Dam/Canal | 90 0.3 |05 0.2
Other 3 0.0 0.0 0.0

Source;GSS, 2010 Population and Housing Census

Tablel.12 Main source of water of dwelling unit for other domestic purposes

Main Source of Water for othg District
Domestic use of Household Total Urban | Rural
No % % %
Total 27,650( 100.0| 100.0 | 100.0
Pipeborne inside dwelling 2056 |74 112 |44
Pipeborne outside dwelling 4546 |16.4 |25.1 9.4
Public tap/Standpipe 6,193 | 22.4 | 28.3 17.6
Bore-hole/Pump/Tube well 9,956 | 36.0 | 13.2 54.7
Protected well 2,332 | 8.4 154 |2.8
Rain water 105 0.4 0.6 0.2
Protected spring 137 0.5 0.4 0.5
Tanker supply/Vendor provided | 113 0.4 0.8 0.1
Unprotected well 322 1.2 1.6 0.8
Unprotected spring 30 0.1 0.1 0.1

62



River/Stream 1,712 | 6.2 2.5 9.2
Dugout/Pond/Lake/Dam/Canal 126 0.5 0.8 0.2
Other 22 0.1 0.0 0.1

Source;GSS, 2010 Population and Housing Census

Though there has been an increase in the number of water points over the years, there is still a
backlog of water points to be provided if optimum access to water is to be ensured.

Using the standard threshold population for the provision of water (one water point to 300 people)
Water coverage in the rural areas is fairly encouraging while that of the urban areas are poor. Ghana
Water Company which is to provide water in communitiks Kade and Asuom has failed to
improve services in these towns leading to acute water problems in these towns especially the new
developing areas.

Table 1.11Toilet facility used by household

Toilet facility Localities
Total Urban | % Rural %
Total 27,650 | 12,445 |45 |15,205 |55
No facilities (bush/beach/field) 3,116 | 805 6.5 |2,311 15.2
W.C. 1,153 | 788 6.3 | 365 2.4
Pit latrine 13,312 | 5,449 |43.8|7,863 51.7
KVIP 4,163 |2,266 |18.2 1,897 12.5
Bucket/Pan 107 38 0.3 |69 0.5
Public toilet (WC KVIP, Pit, Paretc) 5681 3,049 |245)|2,632 17.3
Other 118 50 0.4 |68 0.4

Source;GSS, 2010 Population and Housing Census

Sanitation in the settlements in timeinicipalwith respect to waste water needs much to be desired.
Wastewater flows on to immediate surroundings of houses since most houses lack drains to carry
away wastewater. The free flow of wastewater creates pools of water, which breed mosquitoes.
The terran of the settlements contributes to the collection of water at lower grounds, hence
prevalence of malaria in theunicipal

In the area of solid waste dispgsapendumping is the main method of garbage disposal. In

general the refuse dumps are notlwmhanized. Most settlements in theunicipalty lack
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improved toilet facilities. The main types of toilet facilities in thanicipalty are KVIP,Aqua

Privy, Pit and Septitatrines

1.7.5: Natural and MaMade Disasters.

The Kwaebibiremmunicipalty is privileged to have many streams and rivers that support the
sustenance and development of its people who are mainly farmers in the cultivation of oil palm,
citrus, cocoa, plantain, cassava and cocoyam. Howevenuhieipalty is now confronted with the

issue of natural and manade disasters such illegal mmgiactivities (called Galamsey)his has

led to the destruction of flora and fauna, poisoning of the rivers with Signage, polluting te river
as they mine in it or wah the earth (sand) right in the river among others.

Unreclaim galamsey sites have become a death trap as vulnerable people are falling in them and
getting drawn. These open sites are also breeding mosquitoes which are increasing malaria
prevalence in thenunicipal The pollution of water bodies and its attendant water borne diseases
are now common. Another disaster is indiscriminate felling of trees; this has also affected the
climatic pattern of thenunicipal hence erratic rainfall, leading to low yislth crop production,
environmental pollution, heat waves €itie end result is the reduction of land available for food
crop farming threatening food security. It is therefore recommended from MoFA to farmers to
ensure that the retained part of the agesafor food production to sustain food production and

security.

1.7.6Natural Resource Utilization

The KwaebibirenMunicipalis located in the tropical forest zone which receives double maximum
rainfall which sustains green vegetation all year round. éfter, themunicipalis in the position

to support the revival of the defunct Kade Match Factory to give employment to the people as well
as improving their incomes.

The Kwaebibiremmunicipal is privileged to have many streams and rivers that support the
sustenance and development of its people who are mainly farmers in the cultivation of oil palm,
citrus, cocoa, plantain, cassava and cocoyam. The cultivation is bedevilled with bad and
unsustaable farming practices.

The municipal is also endowed with mineral deposites such as gold and diamonds, the methods of

extracting these minerals, espcially goldin recent times by small scale minners leaves much to be
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desired hence the interim bann emdl scale mining by the President Nana Akufo Addo
government.

The above negative effects in attempt of resource utiliazation have an ominous implecations for the
Medium Term Plan such as land degradation, deforestation, erratic weather condition, watgr scar

among others.

1.7.7Population
The population of théunicipal was 113,721in 20101t is however estimated to [84,259in
2017projecting it byusing 2.46 intercensual growth rate. This is shown in the tabl®1.
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Table 1.12Municipal Population Size and Growth Rate.

Year | District Growth ProjectedViunicipal
Pop. Fig. | rate Pop. by (2021)

2010 | 113,721 2.4

2014

2017 2.4 134,259

2018 2.4 137,481

2019 2.4 140781

2020 2.4 144160

2021 2.4 147,620

Source:MPCU & GSS (PHC 2017

The highmunicipalpopulation growth ratef 2.4% reldive to the regional rate of 24 was as a

result of both natural increase and the influx of migrants intontin@cipalto seek greener pastures

in flourishing sectors such dkegal mining and agriculture practices. Though the growth rate from
2000 to 2010 was 3.6, the actual population figure 113,721 for 2010 has reduced as compared to the
2000 population figure (179,209) due to the creation of Denkyembour District from Kwaebibirem
Municipality. Howeverthe projecteanunicipalpopulation by 2021 stands at 147,620.

Population Density

According to 2010 PHC, the Municipaligovers an estimated area&93.47kilometer square
which represents four (4.2%) pegnt of the total regional land area of 19,323 km. sq. This puts the
population density figure at 142 persons per kilomsterare The regional population density is
136 persons per kilometer square. The higbufation density in the municipegflectsthe trend in
population movements over the period and this will exert pressure on the resourcesunifitigal.

Age-Sex Distribution

TheMunicipalb s mal e and f emal e p o p uréspettivetydusingthe2080 55, 7
Population and Housing @sus. This translated into a female: male ratio of 100 Biéa2is, for

every 100 females, there is a corresponding 96 maipsy/ing that there were more females in the
districtthanmales during the time of the 2010 PHC.

According to tle age/sex distributiqr89.4 percentof the population imged between-04 years,

more than half§5.5% between 1%4 yearsandfive (5%) per cent ar@above age 6%ears. This
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indicates that fortfour (44.5%) per cendf the entire population was agepeéadent. This fairly
youthful population with a modal age around 10 years, within an environment of scarce financial
resources has far reaching consequences on education, healthlabdrimarket. Table 1.13 and

figure 1.5show the agsex distributionand population pyramid respectively for the sample

population.
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Tablel.13: Population by Age, Sex and type of locality of Kwaebibiviemicipal.

Sex Type of locality

Both Sex
Age Group Sexes Male | Female| | ratio Urban | Rural
Kwaebibirem
All Ages 113,721 55,746| 57,975 96.2 48,570 | 65,151
01 4 15,379 7,927 | 7,452 106.4 6,089 |9,290
05-Sep 14,686 7,483 | 7,203 103.9 5993 | 8,693
Oct-14 14,802 7,625 | 7,177 106.2 6,307 | 8,495
15-19 12,509 6,323 | 6,186 102.2 5,566 | 6,943
20-24 8,925 4,120 | 4,805 85.7 4174 |4,751
25- 29 7,631 3,433 | 4,198 81.8 3,490 |4,141
30- 34 6,768 3,195 | 3,573 89.4 3,063 | 3,705
35-39 6,475 2,964 | 3,511 84.4 2,820 | 3,655
40- 44 5,738 2,756 | 2,982 92.4 2,512 | 3,226
45- 49 5,157 2,472 | 2,685 92.11° 2,113 |3,044
50- 54 4,564 2,137 | 2,427 88.1 1,857 | 2,707
55-59 3,039 1,572 | 1,467 107.2 1,294 | 1,745
60 - 64 2,304 1,190 | 1,114 106.8 972 1,332
65- 69 1,510 740 770 96.1 572 038
70-74 1,752 780 972 80.2 756 996
75-79 1,072 486 586 82.9 433 639
80- 84 713 287 426 67.4 292 421
85- 89 372 142 230 61.7 137 235
90-94 218 79 139 56.8 85 133
95-99 107 35 72 48.6 45 62
All Ages 113,721 | 55,746| 57,975 96.2 48,570 | 65,151
0-14 44,867 23,035| 21,832 105.5 18,389 | 26,478
1564 63,110 30,162| 32,948 915 27,861 | 35,249
65+ 5,744 2,549 | 3,195 79.8 2,320 | 3,424
Age-dependency
ratio 80.2 84.8 |76 74.3 84.8

Source:GSS, 2010 PHC
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Figurel.5 Population Pyramid of KwaebibireMunicipal
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Economic Dependency

The role of resowes, especially human resouragegenerating growth and development cannot be
overlooked in any development scheme. It is for this reason that this section seeks to assess the
nature and level of dependency as it relates to theoedondevelopment of the municipal
Secondarynformation gathered from socEconomic surveys gawa economic dependency ratio

of 1:1.14, which shows that an employed person takes care of a person who is unemployed in
addition to him or herself. The situation is not bad but shooide allowed to worsen the light

of low per capithincomes and lgih per capitbconsumption expenditurgsources PAC 2010)

RuratUrban Split
Information from the 2010 PHC indicated 42.7% of thstrictt s popul at iurbam r esi
localitieswhile 57.3% are in the rural ared@d.current growth rat@.4, it is expeatd that settlements

like, Abaam, TakyimajNkwantanangnd Otumi will assume urban status in the near futlires
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is a welcomedevelopment as it provides an opportunity for concentratimgstments at these
centers and making them growth polegh the epected trickledown or multiplier effects to

neighboring settlements.

1.7.8 Gender Equality

A little over half of themunicipabs popul at i on ar,meedsespadfic attentioand |
targeted at prioritized projects apdogramme aimed at improving the living conditions of this
target group.

Within this target group, there are aggregate of special groups with different rigdeztse special
groups includegirl child, orphans, disablewomenamong othersRelated institubns to these

target groups abe NCCE, Department of Sociakvelopmentollaborates to perfortailor-made
activites to help solve their specific problerer exampleroviding legal aid ad legal education

for womenempowemng women through access to justice programme as well as promote and protect
wo me n 6 s The pragebt intends to share trendsbildren andvo mends ri ghts vi o
create quick referrals systems among theoractincluding the Police, judiciary and nRon
governmental organizations. The programme edaeabenen at the markets and the community

on their human rights through the ongaation of community outreachnd offer legal services.

Other activities includencouraging women to go to court to seek redress and educate them on
economic, marital, property rights and child maintenance. Gender issues with particular emphasis
on women is given priority through the activities of Business Advisory Centre undep#rgision

of National Board for Small Scale Industriggins women in entrepreneurial skills to upgrade their
knowledge and competence in production, packaging and marketing.

The rationale of the project is to empower the targeted groups (women) evhegatarly denied

their property rights and child support for their children.

The girl child is to be targeted and supported through STWtte education will be given to the
traditional authorities to moderate the treatment of widows. Strategiedengtioritizing NBSSIs

activities targeting training of women and interested men in entrepreneurial skills. Priority will be
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given to the education of parents on the importance of girl child education, PTA, SMC, DEOC and
STMEI for girls. In addition, culttal education, formation of virgin clubs will be encouraged.
Department of Community Development througtunicipal Water and Sanitation Team is
mandated to train all women on WATSAN committees who manage community borehloése

specific activities stat in above are implemented in line with SDG target 5.1,5.2,5.3,10.2 and 5.C

1.7.9 Migration (Emigration and Immigration

People who come from thraunicipalconstituted 96.4% of the entire population, other Ghanaians
by dual nationality and naturalizatiomere 2.1%, the rest of the population thus 1.5% are non
Ghanaians such as ECOWAS, Africans other than ECOWAS and people from outside Africa.
Considering the place of birtmore than sixtyeight (68.8%) per certdf the people counted were
born at the samlecality of enumeratiorseventeenl(7.8%99 per cent werdorn at different locality
andthirteen 3.599 of the people were born outside thenicipal

1.7.10 Settlement Systems

In the Kwaebibirenmunicipal with the exception of Kade, Asuom aAthaam, which are peri

Urban, the rest of the settlements are rural with very small comeriritowever, there is a very
strong economic, social and political interaction between the smaller settlements and the urban
centers. These settlements are sapdrfrom each othdry a distance o2-8 km the main Towns

are mostly spread alorige main trunk road from Accréhrough Asamankese to Nkawkaw.Most
roads from Kadethe capitaltown to other Towns are secomthss road, the average distance of
travel fom Kade to other Town i85km and with average time of fourfjve (45 mins.) The
remaining smaller settlements are scattered all over the district, with their nucleus consisting of a
primary school and an AOdi krodso house.

A centrally indexwas calculated from the scalogram forthk settlements in the municipality

give an indication of the distribution of the servicesha district. Kade hava centrality indeof
392.9and the next largest settlement (Asuom3dncentrality index ©264.6. The centrality index

was later used to classify settlements into levelscaelgories as shown in Table 1.Bésed on

this category, Kade wa®nsidered to be the only level one settlement imtheicipal
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THE KWAEBIBIREM DISTRICTT SCALOGRAM (2017 (MAIN TOWNS AND VILLAGES)
A Scalograms a technique used in ranking settlements in a region by their functional complexity based on the number and types of
functions that are located within them. The uses of the Scalogram are to:

1 categories settleemts into levels of functional complexity,

determine the types and diversity of services and facilities,

indicate the sequence in which settlements tend to accumulate functions,

show the degree of access that people have to servicéacditieés, and

Assist in deciding appropriate investment for settlements on a hierarchical basis.

= =4 A -

Table 114: TheKwaebibiremMunicipal i Scalogram (2017)
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A closer look at the scalogram for thaunicipal shows that there is an unequal distribution of
facilities and services in theunidpal. These services and facilities are concentrated in the top 10
settlements with the rest of the settlements accounting for 31.9% of the functions. Development
planning policy shouldherefore focused in the less deprived communities with the aim of;
minimizing the inequality in the distribution of facilities and services; minimizing dominance and

ensuriry equitable spatial development.

Table 7.15Functional Complexity Levels of Settlements

gi\t/telilamen?sf ggtrtrllgrenrents of Name ofSettlements Range of Centrality]
1 2 Kade and Asuom 296.7392.9

2 2 Asuom and Kwae 200.4296.6

3 6 Abaam, Pramkese and Otun] 104.2200.3

4 19 - lot - 7.7-104

Source Update, Poverty profilingnd mapping Exercise (®RCU 2017

Urban Growth andPrimacy Situation

Understanding the rate and status (primacy) of urban growth is of paramount importance in spatial
plannng and development of a Municipéh Ghana, only settlements with a population of 5,000

and more are classified as urban. Kade, AsandTakyiman qualify as urban settlements in the
Municipal. KwaebibiremMunicipal can therefore be described as predominantly rural as 57.3% of
the population resides in the rural Kadeisthes ; wi t
primatesettlement in th&lunicipal.

It was observed from the analysis of the scalogram and the primacy situatioiviiticgoal that,

the primate settlement (Kade) has more number of functions as it Muthieipal capital. This
indicates a situation of domance of the primate settlement (Kade) inNhenicipal as it accounts

for abouttwelve (12%) of the population of théunicipal. This situation, which is not much
different from other settlements in tMunicipal, implies that the distribution of servéacilities

in the Municipal is not based only on the threshold population but other factors such as centrality
and status, among others.

This signifies that the primate settlement (Kade) is increasing at a rate equal to the rate of growth of
the other silements in the model. This is as a result of the use of the same growth rate for
extrapolating the population of different settlements. In any case, the primacy situation is not likely

to be diffeent from the actual situation.
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Figure 16:KwaebibiremMunicipal Map
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Transportation Network
The movement of people from an origin to a destination brings great benefits to development
through exchange of goods and services, technologies and new idea®wattion. Thus
internal interaction (between settlements) is beneficial for development. This internal
interaction is made possiblg leffective transport systerihe transport system exerts spatial
influence on an economy particularly access to secamomic services and activities by
affecting the movement of passengers and good iMthrecipal. An effective transport system
achieves the following:
8§ Minimization of travel distance and time to access s@onomic services
8§ Maximizationof accessibilly or and coverage of the network to all origins and destinations
within and outside the region.
Minimization of traffic congestion, and

8 Maximization of network densities.

The current transportation system (roads network and other modes of transpdr® in t
Municipalty does not meet all the above criteria to facilitate efficient and-imlistrict
movement for soci@conomic exchanges. For instance, apart from the main rivadk which

passes throughsamankesé& Kade which is tarred which constititbout 5% of the total road
network the rest are rough, dusty and tanred.

Besides the few access roads, tracks, paths and footbridges make up the rural transport
infrastructure system on which, rural dwellers gain access to markets and social sgisices

in a few major settlements. Most farmers still trudge to and from the rural fields on footpaths

while carrying farm implements, fuel wood, water and harvested crops.

Classification of Roads

The Municipal has estimated road network coverage d Bllometers. This includes about
37km of first class road linking up tiMunicipal capital to Asamankese and Anyinam. There

are about 273km of second and third class roads linking up the market centers and major
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settlements. In view of tHdunicipald total land area of 1230KimntheMunicipal is seemed to

have inadequate transport networks to optimally integrate the district economy.

The existing network does not facilitate easy connectivity due to limited availability of

alternative links between tleettlements. In Table1l6, further analysis of the road network is

presented.

Table 1.16Municipal Road Network

Type of Road

Length (km)

Area ofMunicipal covered (%)

Primary Roads

37

2.2

Secondary Roads

263

13.0

Total

300

15.2

Network density: 0.2 kilometers per squiilemetre

Source Update, Poverty i@filing and Mapping Exercise (BCU 20175

The statistics presented in Table 1d&arly demonstrates that, tMunicipald s r oad

inadequate

Accessibility to Services

stoc

Accessibility in this context means the ease with which the residents of a settlement can reach

or be reached by a service or facility. This has been measured using time taken to reach or be

reached by a service. The travel tidepends on the distance, the road condition and the mode

of transport and is therefore considered a good indicator of accessibility.

It can be seen from the distribution of services and facilities that all the settlements do not have

all the services anfhcilities required for development. Technically, that cannot be achieved.

What is important is that residents of these settlements should have access to the services and

facilities in theMunicipal. A study was undertaken to determine the degree of accessibility of
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residents of these settlements to four basic services, namely; Banking, Senior high School,
Periodic markets and Health facilities (Hospital and health centers).

The identified serviceand their location in thBunicipal are shownn Table 1.17

Table 1.17Selected Services/Function and Location

Services/Function Location
Banking Kade, Asuom, Takyiman, Kwae, Pramkese
S.H.S/Voc./Tech Kade, Asuom

Hospital and HealtiCenters | Asuom, Kade, Pramkese, Otumi, Larbikrom,Takyiman, Sy

Periodic Markets Asuom, Kade, Takyiman

Source Update, Poverty i®filing and Mapping Exercise (BCU 20175

Roads were the main communication channels used in the surface accessibility analysis. To
determine accessibility to the identified functions, the analysis made use of the following
assumptions:

Consumers travel to enjoy a particular service and return by either a vehicle or walk or both;
Average speed on a firstass road i8Okm/hour;

Average speed on a sececidss road is 40km/hour;

Average walking speed is 5km/hour;

Average waiting time on a firslass road is 10 minutes; and

Average waiting time on a secouthss road is 40 minutes.

> > > > > >

From these assumptions, accessipild the selected services and functions inNhaicipal
were computed. Table1B presents accessibility by regiowken traveling by a vehicle on a
seconeclass road.

Table 1.18Accessibility by regions when traveling by vehicle on a seadasks road

Service/Function Accessibility (minutes)

High Medium Low
Banking 10 14 16
Senior Sec. School 12 16 18
Bi i Weekly Market 12 16 18
Hospital and Health Centres 10 12 14

Source Update, Poverty profilingnd mapping Exercise U 2017

In determining the aggregated and optimum accessibility, a key assumption that consumers
travel from one origin in the district to enjoy a service or function located iNltimcipal was

made.

In addition to the various accessibility maps, the {&ke for the selected services and facilities,

total land area services and functions were coetpahd are presentedthre base map.
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Table 1.19: Accessibility by Area (Km2)

Accesgbility Zones

Service High Medium Low Least

Area Area Area Area

(Km?) | % | (Km?) | % (Km?) | % | (Km? | %
Banks 248.4 |1 20.0 | 127.7 | 10.4 | 128.0 |10.4| 725.9 | 59
Bi-Weekly Market 378.5130.8|144.4 | 11.7 |137.2|11.1| 570 46.4
S.S.S./Voc./Tech. 307.5|25 |127 10.3 | 133.5|10.9| 662 53.8
Hospital & Health| 283.8 | 23.1|148.1 | 12.0 | 136.0 | 11.0| 662.1 | 53.9
Centre

Source Update ofPoverty Pofiling and Mapping Exercise (PCU 2017)
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Table 1.19%hows the degree to which communities are accessible to the selected selgices. It
indicated in the table 1.1%at the degree of accessibility so far as markets are concerned is
generally higher than that of banks, health services (hospital and fresaitbr) and
S.H.S/Voc./Technical schools.

In terms of access to bank¥able 1.19shows that 20.0%, 10.4%, 10.4% and 59% of
communities are in the high, medium, low and least access zones respectively. In totality it can
be said that 41% of communitiesvieasome form of access to banking services whilst a
considerable percentage (59%) have virtually no access to the services.

For biweekly markets, the analysis revealed that relatively high percentages (30.8%) of
communities are in the high access zonleis 15 followed by 11.7%, 11.1% and 46.4% medium,

low and least access zones respectively. Thus, 53% of the communities, in one way or the other,
have some form of access to markets whilst 46.4% have barely any access.

In terms of S.H.S/Voc. /Tech., Tahlel9indicates that 25% of communities are in the high
access zone whilst 10.3%, 10.9% and 53.8% are in the medium, low and least access zones
respectively. In view of the importance of education to the development of the district, it can be
said that tk accessibility level is a little below the ideal, as 53.8% of the communities scarcely
have access to Highchool education.

Access to health services, as shown in Tabl@i$.quite discouraging in view of its importance.

It also indicates that 23.1%2%, 11.0% and 53.9% of the communities have high, medium, low
and least access respectively. In totality therefore, 53.9% as against 46.1% have almost no
access to health services.

Aggregate and Optimum Accessibility

Aggregate accessibility, defined as accessibility to at least one of the four selected services at a

time is quite low for théviunicipal, as lowas 59.8% of the communities hateeat least one of
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the selected services. In contrast, 40.2% are not wigaisonable distances from any of the
facilities.

Table 1.20Aggregate and optimum accessibility bga
Accessibility Zones

Service High Medium Low Least
Area Area Area Area
(Km?d) | % | (Km?) | % (Km?) | % | (Km?) | %
Aggregate 449.4 | 36.5 | 149.0 | 12.1 |138.1|11.2|493.5|40.2
Accessibility

Optimum Accessibility| 235 | 19.1| 126 10.2 |125.0|10.1|486 | 60.6

Source Update, Poverty nofiling and mapping Exercise (RCU 2017)

Table 1.2(lso shows optimum accessibility, which is defined as accessibility to all the selected
services at a time. The study reveals that 19.1% of the communitieMuni@pal are within

the zone of high access to all the four selected facilities. Tfodasved by 10.2% and 10.1%

in the medium and low access zones respectively. Alixiyt(60.6%99 per cenpf theMunicipal

is hardly accessible to all the four facilities at a time.

Functional Region

The functional region is a geographical area characterized by intense interaction of socio
economic activities and functional coherence. This interaction can be seen in the form of
exchange of goods and services. By implication, this is the area whadhénanfrastructure

base for easy acceleration of the pace of development. Thus, in terms of investment, the
functional region is the zone where maximum returns can be reaped.

The functional region covers 19.6% (24 mof the total area of the districwith the exception

of Kwae, Pramkese and Takyiman, all the other zones are within the functional region. By
implication, about 80.4% of the total area of the district is functionally incoherent and therefore
provides a weak base for development. Tine af the district therefore, was to expand the
functional area to cover mostnot all parts of the Municipathrough, not necessarily the
provision of services in all settlements but most importantly, through the rehabilitation of roads
and other commuaeation channels to link all settlements to major service centers. It is in
connection with this that certain roads, trails and tracks have been earmarked for rehabilitation
and re gravelling.

In conclusion, it must be realized that since the accesgibilalysis focuses solely on physical

and not economic and/or social accessibility, the mere expansion of the functional region without
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a corresponding I mprovement of peopl eds i nc

functionalcoherence in the Mucipality.

1.7.11Culture

The people are predominantly of the Akyem tradition and this reflects in their culture. The area
falls under the Akyem Abuakwa jurisdiction with the Okyehene as its tradigowolgbaramount

head. In terms of division, the aigainder the Oseawuo, with the Oseawuohene as the divisional
head. The next in command to the Oseawuo are the Osalsanho are four in the municipal
Following the Osabarimas are the Barimas who are chiefs of the various towns and villages in
the area. fie last in rank are the Adikoros in charge of smaller settlements who have been
nominated to take charge of other settlements. They may not be necessary of Akyem extraction.
The major festivals of the Akyem Abuakwa people are Ohum Kan and Ohum kyire avhich
celebrated between June/July and September respectively every year. However the people of
Kade have of late created their own festival.The people of Kade celebrate the Ekaade festival
which is celebrated during thast quarter of the year. The welekg festival isclimaxed with

a grand durbar of the chiefs and people where funds are raised to support development projects
in the towns. Aside the development oriented nature of these festivals, the period is used to

remember the dead and purify the vagdlack stools.

Chieftaincy disputes in the district is not a miggmoblem, however therew towns namely
Kade ,Nkwantanang and Pramkese which have serious chieftaincy problems. The problems have

existed for years and this has affected development@ndiunal spirit in these two towns.

1.7.12 Security

Development thrives in an environment of peace and tranquility. It is-eequésite for human
development in the areas of social, economic, cultural, political, etc. hence the need to ensure its
maintenance and sustainability. Kwaebibirem has been a pedb@iidipal which has given
the opportunities to the indigenes to undertake their economic activities in peace and harmony.
However, in recent times, the peaceful environment has been threbyectadftaincy disputes
between two factions. This situation occasionally erupts with its attendant creation of fear and
panic among the people, with its resultant retard in economic development, even to poverty, food
insecurity and thret to life and preqty. This challenge hdseen identified by the Municipal
Assembly as a threat to smooth development and has collaborated with the Local Traditional
Authorities, the Regional Traditional Authorities and the Security Agencies to ensure that the
misunderstading would not generate beyond control. Currently, there is stability and calmness
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in Kade and there is the hope that a permanent solution would be found to solve the dispute to
ensure absolute peace in the commui@iyrrently the Police Population rai®1:1800 people

which are far below the UN standard of 1:500 people.therfore the Municipality intends to adapt
strategy under SDG target at 16.7 and 16.10 which attempts to improve relations between law

enforcement agencies and the citizenry
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1.7.13Goveanance

Introduction

This chapter discusses the admimisve structure of the Municip@lssembly, its operational
procedures, institutional procedures, institutional arrangements linking the various private and
public organizations to the MunicipAlssenbly and local government finance.

Municipal Assembly: Structure

The Kwaebibirem MunicipalAssembly is the highest administrative and political body
exercising deliberative, legislative and ewtve functions in the municipal

The MunicipalAssembly operaswith departments under the MMDAwNhich corresponds to
the structure proposday the Local Government Act 936 (2Q16The vertical linkages between
the various hierarchies indicate subordinate relationship.

On the other hand, the link between thetsion the same level is consultative. At the apex of
the structee is the office of the Municip@lssembly. Following this is the MunicipaExecutive
Committee, whichserves as the executive andoatnating bog of the Assembly. The
Municipal Chief Exeutive (MCE) who is appointed by the government chairs the Executive
Committee. He also serves as the political andimidtrative head of the MunicipalThe net

level comprises the followgisubcommittees in the Municipal

These sultommitteesare estblished in the municipdy
a. Finance and Administration
b. Works
c. Development Planning
d. Social Services;
e. Justice &Security and

Apart from the statutorgub-committeesthe followingad hockandsub-committeeshavebeen
formed to assist the Assembly.

U Business advisory

U Agric.

U Public complaint

These sultommittees are charged with the responsibility of collation and deliberation on issues
that the executive may direct to theBelow the subcommittees is the officef the Municipal
Co-coordinatingDirector andthe MunicipalPlanning CecoordinatingUnit (MPCU), which is

made up of Ten Heads of Departments and the Chairpersba dévelopment planning Sub
committee.

This unit performs planningnonitoring, evaluation, cordingion assignments of the Municipal
Assembly among others Finally, specialized Municipahssembly departments and non

decentralized departments are found at theboof the Kwaebibirem Municipalrganograne.
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Relationshippbetween Municipahssembly and the Departments

There is a cordial relationship betwabe Assembly and the decentralizdepartrants existing in

the municipaty. Currently, the Assembly accommodates some of the Departments within its
premises. Othersra in rented offices in town. Heads of Department are always invited to the
Assembly and Sultommittee meetings. Their technical advice is always sought in all matters
affecting the development of tivdunicipal.

The Assembly supports theimancially when the need arises. These departments submit monthly

and quarterly reports on their operations to the Assembly.

Non-Governmental Organizations (NGOS)

In pursuance of the vision of reducing poverty (2012D17) and the accompanying policy thrust

of makirg the private sector the engine of growth, the need for integrating eswbodinatingthe
norrgovernmental organization and other private institution in theldpment activities of the
municipalcannot be oveemphasizedl'he MunicipalAssembly recognizes the fact that the Private
Sector, NGO6s and Community Based Organizatio
and aspirations of the people.

In addition to foreign bilateral and multilateral organizations who through the Gueet easily
participate in assisting communities, other local NGOs, Private sector operators and institutions
havein the pastalso been assisting in the development ofvéweous sectors of the Municipal
Thirty-one (31) NGOs have been identifi¢ldoudh at present moment most of them are not function

as compared to theiperations in the past
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Table 1.22: List oNGOSin the Municipalityas at 2017

No. | Name of Organization Area of geration
1 Center for Local Governance Advocacy | Local Governance
2 Syband Association Health
3 SocioserveGhana Education, Health, Environment
Governance
4 Peopl eds Unity f or |Education& Employment creation
5 World Reader Education
6 Econo Services Water and Sanitation
7 Poverty Alleviation Foundation Health, Education, women and Childre
Environment
8 Green Cross Ghana Water & Sanitation
9 Bright Generation Comm. Foundation Education & Environment
10 | World Arise Foundation Women & Children
11 | Rachem Africa Youth
12 | JICA Small scale industries & Health
13 | North Western Eye Center Health
14 | Calvary Enterprise Developme| Finance
Foundation
15 | Literacy Drive and Development Moveme Education, Agriculture
16 | Dodi Development Foundation Vulnerable, Water an8anitation
17 | Our Faith In God Children, Health
18 | German Development Gaperation (GTZ) | Education, Community Development
19 |Chil dbés Rights | nt ¢Children
20 | Tree of Hope Foundation Agriculture
21 |Japans Grant Assistance for Grassl Health
human Security Projects
22 | Think Ghana Education Education
23 | Kwaebibirem Agape Project Job Creation
24 | Patriot Club of Ghana Security
25 | Enviromentally Concerned Citizens Environment
25 | Promoting Health through Diet Health (MedicinaFFoods)
26 | Public Health Bureau Governance
27 | Vision 2050 Forestry Environment
28 | Gender Studies and Human right Women and Children
Documentation Center
29 |Center for Social and Communif Governance
Advancement
30 | Green Earth Organisation Environment
31 | Barry Callebaut Education & Agriculture

Central Administration (Kb. D.A), 2017
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Bye-Law of the Assembly

As required by law, the Assembly has prepared its owHdws on issues that the law permits it to
legislate. Copies of theyelaws have been submitted to the Regionalo@tnating Council and
the Ministry of Local Government, Rural Development and Environment for approval.

Human Security and Justice

Good Governance entails ensuring Justice and Securigll fits inhabitard of the Municipabnd
their properties. The municipghouldendeavouto achieve this albeit all the limitations.

The Police Service
The Police Service in the municiplalcks men, accommodation and logistics of all kinds to be as

effective as they woulbave wished to be.

There are four policstations and one police municip@he stations are at Kade, Asuom, Pkase,
and Takyiman with MunicipaHeadQuarters at Kade in the municifigl

At Kade, the municipal capital, neither the municipalice comnand nor the station for the town

has enough office and residential accommodation. Generally ofnihet stations in the municipal

89



are in rented accommodation. This is not good for efficiency and needs to be discouraged and
rectified.

Communication, vitatool in police work is lackingnost ofthe stations in the municiparhis
coupledwith the fact that the vehiclewailable are located the municipaheadquarters’he other

stations have no means of transgiion this makes the work at the statioresy difficult.

Table 1.23KadePoliceDivision

REPORTED CASES OF CRIME 2014 2015 2016 2017
Murder 3 - 2 2
Stealing 436 402 302 255
Rape 3 4 4 2
Defilement 15 67 4 2
Threatening 163 237 154 129
Causing Harm 28 28 30 7
Drug Abuse 2 4 3 3
Fraud 58 68 66 47
Robbery 4 2 2 4
Assault 469 480 463 352
Poaching - - - -
Impersonation - - 1 -
Child trafficking - 1 - -
Cases of Domestic Violence 32 16 19 8
Community Violence - - - -
Others 83 95 135 102
TOTAL 1,296 1,044 1,185 |913
TOTAL NUMBER OF POLICE MUNICIPALWIDE 54 54 55 58
TOTAL NUMBER OF POLICE STATIONS

MUNICIPAL WIDE 3 3 3 3

Source;Kade Police Service2017

The crime rate in the municipalas generally gne down considerably as at 20¥gart from
threatening which has not shown any appreciable drop all other crimeshave seen a drastic drop over
the years. This shasthat either the police are performing their duties or the people have become
law abiding

The Judiciary

Between 20142017, the Mgistrate court haseceivedample support for the Municipalssembly

in terms of logisticgo enable the institutiondeliver adequate Justiaw judicial service.The

Magist r at eds accommodati on has al so beensticeenova
system.

Inter-Organizational Relationships and Planning Procedures
In keepirg with the provisions of Act 93@lans or projects are initiated at two levels; ltoeal

Community and the Municipal Planning ©adinating Unit (MPCU). The Regional Gordinating
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Council services as an advisory boayhich advises the municipalith common problems to
initiate joint projects within the framework of national development policy.

The new decentralized system encourages the participation of people and grotips i
determination of their felt needs through consultations and discusgidnsy the Municipal
Assembly.It has been observed that in most of the communities the leaders organize general
meetings where people discuss and evaluate various project ridadsigh these consultations,

the community is able to arrive at a consensus on what theiityppoojects areAt such forums,

the people also discuss the various demands the project will make on them such as finance, labour,
materials, etc.

Following project planning and selection at the community level, the various communities submit
their selected projects to the Area council for collation which are then submitted to the General
Assembly for debate, appraisal and approval. Comments from the Assamabl{s Executive
Committee on such projects are reported back to the electorate for review if necessary.

One criterion for approval is that the projects submitted by the commustitbesd fall within the
municipal and national development prioritiesAt this level, the technical expertise of the
decentralized institutions is brought to bear on the debate and choices of the Assembly. After the
debate, the General Assembly takes the final decisions on the projects.

The Assembly may contribute to the ilamentation of the selected community projects by giving
funds or inputs such as building materials, machinery and equipments, skilled personnel, etc. The
community members are mobilized through communal labour for the implementation of the
projects. Mont ori ng of projects is done in some ca
community project implementation teams.

It is important to note that the final approval of all projects, regardless of sourdgaioim, lies

with the MunicipalAssembly, viich prepares a development plan and an annual action plan for its
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execution to be presented to National Development Planning Commission through the Regional
Planning Ceordinating Unit of the Regional Gardinating Council.
The Municipal Planning Gordinating Unit (MPCU) of the Municipahssembly goes through the
following operational procedures in producing Annual Action Plans anddsd
i. MPCU prepares annual plans and budgets as directed by the NDPC, after consultation with
sectoral agencies in tlistrict, and submits these to the Executive Committee;
ii. The Executive Committee discusses the annua@ad budgets prepared by thEGAU.
iii. The MPCU presents the documents with or without amendments, at a general Assembly
meeting.
iv. The MunicipalAssembly dscusses the plans and budgets and adopts them with or without
amendments.
v. The MPCU presents the adopted plans and budgets to the RPCU for review and
harmonization;
vi. The RPCU presents the harmonized plans and budgets to the RCC for final adoption; and
vii. TheRPCU finally presents the annual plans and budgets to the NDPC
In spite of procedures laid down for community participation in planning and decision making,

participation is still low.This is worsened by the ngaerformance of the sedtructures.

1.7.14 Local Economic Development

Introduction

Agriculture is the major economic actiyiin the Kwaebibirem Municipalt is doninated by cash
crop production o€ocoa, oil pah, cola, Para rubber and citrus

This is followed by food p production such asaize, cassava, plantain, rice, okro, garden eggs,
pepper and cocoyarhlack peppeetc.

In terms of occupational structyragriculture employ$orty-seven 47.8%) per cenof the labour
force.

Agriculture in the Municipals mainly on subsistence level and very few farmers are engaged in
plantation &rming. Farmers in the Municiphlive farms with sizes above one acre. Nerage
farm size in the municipas about 5 acres.

Though the application of agmhemicals is on the ris¢here is little application of modern
agricultural technology @hover dependence on the weather, as a result of this, agricultural
production is generally low.

Update on Core District Indicators and Targets (Categorized by GSGDA Thematic Areas)

Major Crop Performance in 2016.

Table 1.24Major Crop Projectionsdr 2016and achievements at the end of the fourth quarter
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Commodity | Cultivated areg Yield (MT/ha) Production (MT)

(ha)

Target | Achieve | Target | Achieve | Target | Achieve | % Target | % Achieve
Annuals
Maize 1,174 1,161 1.85 1.82 2,171 | 2,113 1.30 1.2
Cassava 1,285 | 1,212 17.23 | 17.71 22,140( 21,465 |3.2 3.0
Cocoyam | 157 146 8.42 [8.33 1,322 | 1,216 15 1.3
Plantain 652 566 10.20 | 10.12 6,650 |5,7285 | 0.4 0.3
Yam 34 23 15.50 | 15.20 527 350 2.1 1.4
Rice 105 84 6.0 5.4 630 454 0.9 0.7
Tree Crops
Oil palm 34,500 33,450 |14.2 -
Citrus 900 880 121 |-

2016 figures are provisional estimates.

Souce: DOASRID

Food markets and Food outléEnod Accesps
Table 1.25Availability and Access to Food Outlets

Municipal level

Total

in
Municipal 2016

the

Total in theMunicipal

2015

% Increase

round

Total number of
Municipal food markets
(daily to weekly) all year

32

21

52.3

Access to foodn the KwaebibiremMunicipal has three main sourcés) local daily andweekly

food marke$ and outlets for locally produce fa¢2) consumption from household own farms and
gardens ) foodfrom import sources outside the municipal

Livestock Production

Livestock arekept by farmers who are engaged in crop farming. The main animals kept are sheep,

goats, poultry and pigs Cattle rearing is not much practiced.

The Department has pursued productivity improvement interventions through the training of

farmers on good husbhdry practices resulting in good records of increased livestock production

andimprovement of the livelihoods of farmers especially small scale fartieestock Production
from 2014-2016 in the Districts shown in tabld..26
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Tablel.26Livestock, poliry and their numbers and Projections for the major Livestock for 2016
and achievements.

2014 2015 2016 2017
No | Sector 2016Target Indicator Indicator | Indicator Indicator
Level Level
Percentage (%) Percentage (%)
Livestock increase in yield Numbers | Numbers | Numbers increase in yielc
of selected of selected
animals livestock
Sheep 4.1 10,254 12,891 13,355 3.8
Goat 5.5 11,566 33,782 36,079 6.2
Cattle 32.5 504 521 803 42.5
Pig 12.0 122 143 214 8.4
Poultry
(Local & |20 165,821 187,233 | 190,228 1.6
Exotic fowl)

Source:Municipal Directorae of Agriculture, December, 2017

Fish farming/Aquaculture Developments

Fish farming is gradually catchingp with farmers in the MunicipalThis type of farming is
predominantly practiced stsuom, Abodom, Adankrono and Soabe. The surface areas of fish
ponds are between 908and 3,600rh There are abo@4 fish farmers in the municipaiho have
formed an Association of FisheiGurrently, the Municipalhas five major fish ponds despite its
potential inAquaculturedevelopment. During the period under review, the Department sanitized
farmers on the profitability of fish farming as an agribusiness.

Womenin Agricultural DevelopmenfWIAD)

Agro-processing Facilities Distributed

Women arepivot in agricultural industry right from cultivation, through harvesting to the final
processed produce. A typical example is the production of palm oil from oil palm fruits for both
human consumption and inslual use. Kwaebibirem Municipal is one okttypical Municipalin

Ghana where the cultivation of oil palm and its related chain of industries are common and one of
the main economic preccupation of majority. Though most production is by the traditional
method, there are about 95 prssiag facilties in the municipatanging from large to medium
scales. Examples of processed products are Gari and Palm Oil.

The Department organized training for selected palm oil and cassava processers to enhance their

operation and improve quality of their prodsictwenty five cassava processers from Tsumuwusu
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Krobo andi t ebngron were sent to improved processingssin the Akwapem North Municipal

and observed conditions and processing techniques there.

Storage Facilities

Perishable produce e.gegetable andrfits cultivated in the Municipadre sold fresh since there

are no storage facilities for the staples and fruits, maize is however stored in traditional barns and
roofs of kitchen The unavailability of appropriate storage facilities foodociops consequently
results in posharvest losses the Municipal The bulk of agricultural produce such as cassava,
plantain, and oranges, are sold unprocessed.

However, processing facilities for oil palm exist in Kusi, Kwae and Darmang and arepenaged

by private companies like GOPDC and Obooma farms.

Markets
The development of the Municipaécessitates the exchange of goods between the urbaaral

areas of the Municipallhere is also the need to &&ange goods between the Municipal atiger
Municipals Agricultural produce forms the major commodity of trade between markets and
settlements within the Municipalhilst manufactured goods form the bufligood inflows into the
Municipal Apart from the trunk road fro’Asamankese through tidunicipal Capitali Kade to
Asuom and the road from Subi to Nkwantanang, all the roads are rougimtanced Vehicular
transport on the roads becomes very difficult during the rainy season. Generally, the situation
compels farmers to sell their proguat low prices to the few traders who are able to make their
way to the farming communities and this has also contributed to the low price foultagail
produce in the Municipall' o streamline distribution and expose rural settlements to naekees

the MunicipalAssembly has placed much emphasis orravipg the condition of the roads.

Extension Services

The objective of Agricultural extension services is to assist local farmers to increase agricultural
produce and introduce farmers to new and owpd technology through training and farm

demonstrations. However Services are inadequate in the district as only 53.6% of farmers have
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access to Extension Services presently, the Extension OfficEesmers ratio is 1:5000 as at
September, 2009 which imfavourablevhen compared tthe national standard of 1:500
Source of Finance for Agriculture
Financing of agricultwal activities in thenmunicipalis largely from personal savingss saving rate
among the citizens is very low, capital formation becomes difficult and even when it is
accomplisheit is too low to impact positively on agricutal activities in the municipal
Other sources of finance are from relatives and moneylender
Problems associated with credit facilities are:

(a) high interest rates,

(b) Lack of collateral security and other lending policies offéve banks in the Municipal

(c) High rate of loan defaulting
The situation makes it difficult for those engaged in gainfypleyment in commerce and industry

to access credit to expand their business.

Land Tenure System

Land is a very crucial factor in production and its ownership and use have a very significant effect
on agricultural production.

Land is acquired through (Lease land (2) Stool lands (3) Family lands and (4) share cropping
Stool Lands form (75%) and families (25%) of total land acquisitions.

There is little @ no land reform in the MunicipalLand is still vested in the stool and other
individuals. It mustbe noted that any major land reform that will @ampact on land in the
Municipal will have to emanate from the Central Government.

Another common fature identified in the Municipas that many of the farmers have more than one
plot of land of medium isizes.The model farm size is about 5 acres. These are scattered over the
areas often at considerable distance from one another.

The acquisition of land by GOPDC for large scale oil palm plantation has resulted in scarcity of

land in some areas like Okumag and Kwae. The prevalence of large plantation farms such as
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citrus and oil palm for individuals has reduced the acreage of land available for food crop farming
in areas likeOkumaning, Nkwatanang, Kadend Asuom

The high population densigeeps the size of holdings small and the need for expansion in the sizes
of land for agricultural and industrial purposes has resulted in the upsurge of land disputes and high
rates.

These constitute a formidable barrier to agriculture and industry andsnedficient production
difficult.

The small mediunsize farms also make it uneconomical to introduce the process of agricultural

innovations like mechanization and irrigation.

Natural Resources Management

Protection and Mitigation Measures (Sustainatdad. Use Management)

Sustainable Land Management (SLM) is a prerequisite for an enhanced production, food security,
incomes and livelihoods for the present and future generations and the maintenance of ecosystem
integrity

Destruction of vegetative coverdifood crops by bushfire, illegal mining and sandy winning are

an annual problem in the municipespecially the Kade and Asoum Zones. The effect of all these
factors is declining soil fertility, erratic rainfall, poor crop growth and lower yields andvadasd

degradation. Livestock production is not well managed. Farmers have inadequate knowlkbege o
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use of farm yard manuréd number of activities were carried out to ensure awaresression and

adoption of sustainable land management technolagiesg farmers.

Ten communityorawereheld and farmers were sensitized on the need to preserve trenemst.

Areas covered include the following

@~poooTw

Erosion management in the farming communities.

Planting of vegetative materials to improve $eitility.

Effect of tree felling of the environment.

Bush fire prevention.

Effect of farming close to rivers on water quality.

Importance of organic manure and crop rotatiosustainabléand use.
Safe use of agro chemicals especially disposal of cwrtai

Tree planting

Tree planting as a farming practiaad a means of livelihood has rmen well embracenh the

Municipal. However there are pockets of plantation as shown in theltsétie

Table 1.27: Tree planting in Kwaebibirem

Location Type of tee species | Total Acreage
. Teak 46.6
Kade/Subi Emire/Ofram 4.8
Nkwantanang Teak /Ofram 0.8
Asuom Emire/Ofram 3.6
Abaam Teak /Emire/Ofram | 4.2
Takyiman Emire/Ofram 3.2
Dompim Teak 2.5

Source: Municipal Directorate of Agriculture, June 2016

Key Problems of Agriculture

Like other areas the sector is saddled with the following problems

w W W W W W w w w w w w w w w

Low agriculture production

Low levels of adoption of improved and modern agriculture technology by farmers
Inadequate appropriate storage facilities

High postharvest losses

Seasonal fluctuation of price for agricultural produce
Unfavourable land tenure system

Bad roads

High cost of farm inputs

Inadequate and inappropriate market facilities

Lack of irrigationfacilities

Over dependence on rain fed agriculture

Land degradation due more to illegal mining

High lending rate for agriculture

Low agricultural extension agent farmer ratio
Immobility of Agric. Extension Agents
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Business Advisory Centelin the municipality

The area of integration collaboration and-ardination came into play when the Municipal
Statistical Office in collaboration with the Revenue Department and the Business Advisory Centre
undertook the identification and registration of all Small Btetlium Enterprises with the aim of
expanding our revenue base and organizing them for skills training in order to benefit from credit
and the supply of basic tools and equipment ftboenRural Enterprise Projecthis activity also

enriched the quality afata used to form the basesttoe preparation of the MunicipAls s e mb | y 6 s
revenue component of the budget

Business Advisory CentreAchievements as at end of December, 2016

Economic development is a function of all production activities pursued byepdbthe various

economic and productive activities prove successful, the spontaneous growth in the economy
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stimulates multiplier effect. l ncreasing the
growth among others are the goals of BAC.

It is in the light of these that the BAC designed program of activities to improve the livelihood and
incomes of rural poor. BAC aims at helping develop micro or small scale engapean the
Kwaebibirem Municipalin the Agrebased and other Commodity Prosies.

The period ending 31December, 2016, the Kwaebibirem BAC undertook the following activities
inlinewithi t6 smandate t hese ar e, ductioaand pamgil poofiuctim me n

Tablel.28Report on BAC activities as at the end?6f16.

No | ACTUAL ACTIVITY NO. OF MALE | FEMALE | LOCATION /VENU NO. OF
PARTICIPANT ACT.
1 Technical Improvement in Palm QOil 64 8 56 Atobriso and Kadg 2
Extraction
Basic Skills Training in Soap Making | 53 8 45 Atobriso and Kade | 2
3 GroupPromotion 101 14 87 Atobriso and Kade| 3
4 Sensitization Seminar on Export Marke 8 2 8 Kade 1
TOTAL 226 32 196 8
Report on BAC activities as at fourth Quarter 2016.
No | ACTUAL ACTIVITY NO. OF MALE | FEMALE | LOCATION / VENU NO. OF
PARTICIPANT ACT.
1 Training of women in soap production | 40 14 26 Abaam 1
2 Training of women in palm oil 26 13 13 Abaam 1
production
3 Training of women in palm oil 40 1 39 Old- Ntronang 1
production
TOTAL 206 28 8 4

Initiate the Rural Enterpriderogrammes to Support SMES
The Rural Enterprise Programme estfdd in the Kwaebibirem Municipah 2012 has been in
operation since and has been providing entrepreneurial skills to especially women.
Activities participants had been taken through dketime of reporting include:
1. Technical Improvement in Palm oil extractib®4 participants
2. Basic skills in Soap Making with oil palin53 participants
3. Group Formation in local industiy87 participants
4. Sensitization Seminarian Expdr8 participants
In all, 206 participants passed through the training programme during the year, 2016. The

programme has enabled participants maximize their output, leading to high incomes.

Support to BAC
The MunicipalAssembly has in various ways assistegl Business Advisory Centre to perform its

functions. Due to the important role the centre plays in the development of the local Economy, the
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Assembly made available office accommodation, furniture and fixtures as well as seconding three
staffs from Deparhent Social Development to the centre. This support in addition to occasional
financial and logistical support has enhanced the working environment of the centre.
Recommendation

1. The local communities should be sensitized to accept the programme as derend d

2. The funding sources of the programme should be expanded to make more women benefit.

Tourism

Tourism, as an economic activity, is viatly undeveloped in the MunicipalThis is so in spite of

the numeroudourism potentials the municipddas. Themysterious rocks of Bempong near
Nkwantanang, sheltering in bosom of its natural habitat, embrace one of the wonders of Ghana. It
is unexposed because it has been shrouded in customary sgmeacynly to the Chief, his elders

and Fetish Priests once eay.

At a spot on River Subikese is located the Bempong rocks that constitute the household compound
of departed Ekuona Chiefs of Nkwantanang and Subikese. Exposed only during the dry season, the
mysterious rocks display various artifacts alleged to haea carved by the Ekuona Ancestors.

The Kwaebibirem Municipahas the potential to develop its agricultural, industrial and tourism
bases for sustainable growth and development, given its immense resource base. Agriculture
employs the majority of the wking population in the Municipal Nevertheless, a number of
problems hinder the socecoromic development of the Municipaspecially in agriculture.

1.715Economy of theMunicipal

Employment

The predormant occupation in the municipial in Agriculture, which engages almost hal7(8%9

of the economically active labour force. The next after agriculture is Trade/Commerce in the form
of Wholesale and retail; repair of motorcycles accourfond5 percent. Manufacturing employed

12.5 percenand Accommodation and food service activiBes percentespectively.

On the average, households who engage in Agriculture and its related industry earn about three
hundred and eighty (GH 380.00) cedis moriyt hl y;
of the employed is four hundred and fivg& i 405.00) Ghana cedis.

The presence of abundant potentials in mining andwagrral sectors of the municipatonomy is

the recipe for the influx of people from other parts of Ghana. TaB8shows theoccupational
distribution in the districof the population 15years and older.

Table 1.29: Occupational Distributidid years and older
| Type | number | % |
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Agriculture, Forestry and Fishing 29,966 |47.8
Mining and Quarrying 661 1.4
Manufacturing 5,725 12.5
Electricity, gas stream and air conditioning supply 22 0.0
Water supply, sewerage waste management and remed 57 0.1
activities )
Construction 925 2.0
Wholesale and retail; repair of motorcycles 6,882 15.0
Transportation and storage 1,325 2.9
Accommodation and food service activities 2,532 5.5
Information and communication 33 0.1
Financial and insurance activities 230 0.5
Real estate activities 0 0.0
Professional, scientific and technical activities 671 1.5
Administrative and support service activities 234 0.5
Public administration and defense; compulsory social securi] 351 0.8
Education 1,817 4.0
Human health and social work activities 300 0.7
Arts, entertainment and recreation 207 0.5
Otherservice activities 1,685 3.7
Activities of household as employed; undifferentiated goods 284 06
servicesproducing activities of household for own use )
Activities of extraterritorial organizations and besli 3 0.0
Total 45910 100

Source: Ghana Statistical Service, 2010 population and Housing Gensu
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Table 1.30: Economic activity status of population 15 years and older by sex and age

Total Male Female
Activity status Number | Percentl | Number| Percent | Number| Percent
Total 1,622,100 100.0 771,561| 47.6 850,539| 52.4
Economically active 1,170,486 72.2 568,158| 48.5 602,328| 51.5
Employed 1,112,138 95.0 542,479| 48.8 569,659| 51.2
Worked 1,068,138 96.0 524,771 49.1 543,367| 50.9
Did notwork but had job to go back to 40,113 3.8 15,923 | 39.7 24,190 | 60.3
Did voluntary work without pay 3,887 9.7 1,785 |45.9 2,102 |54.1
Unemployed 58,348 |5.0 25,679 | 44.0 32,669 | 56.0
Worked before, seeking work and availab| 20,876 35.8 8,242 | 39.5 12,634 | 60.5
Seeking work for the first time and availah 37,472 64.2 17,437 | 46.5 20,035 | 53.5
Economically not active 451,614 | 27.8 203,403| 45.0 248,211| 55.0
Did home duties (household chore) 91,059 20.2 23,903 | 26.3 67,156 | 73.7
Full time education 224,693 | 49.8 124,129| 55.2 100,564| 44.8
Pensioner/Retired 17,529 3.9 12,050 | 68.7 5479 |31.3
Disabled/Sick 28,463 6.3 11,351 | 39.9 17,112 | 60.1
Too old/young 58,992 13.1 16,221 | 27.5 42,771 | 72.5
Other 30,878 6.8 15,749 | 51.0 15,129 | 49.0

Source: Ghana Statistical Service, 2010 population and Housing Census
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1.716: Food Security

Statistics from MunicipaDirectorate of Agriculture in KwaebibireriMunicipal indicates that,
farmers are able to produce sufficient food crops for local consumptioexgodt into adjoining
Municipal hence theMunicipal is seltsufficient in its basic food needs. Examples ofdstoff
produced are Cassava, plantain, cocoyam, rice and maize. This enaMesitiipal to export the
excess food stuffs to theeighbouing districts and regions, such as West Akyem, Nsawam
Adoagyiri and Greater Accra Region.

To ensure foodecurity through food production which is to link up with the creation of industries
(agrobased) which would be complemented by the construction of warehouses in fulfilment of
AOne District, One Factoryo init.i aintitiatvewil The
stimulate food production, create jobs and generate incomes for the communities of which the youth
are in the majority. To ensure sustainability of the initiative, the current programme of distributing
subsidied inputs to farmers should &ganded, while feeder roads are improved and logistics
supplied to the Agric. Directorate to enhance their performance.

1.7.17 Nutrition Security

Malnutrition at the Municipalevel is not a major problem due to ereifood security in the
Municipal. Farmers in the Municipare encouraged to grow some quantity of legumes, mushrooms,
snails, domestic animals such psultry to substitute thewutritional needs of thdamily. The
Municipal Agric. Managgement Team has put in place programme to tackle she imalnutrition

when they come up through public education of mothers and supply of supplementary feed.

1.7.18 Social Services

The social dimensions of development are discussed under this section with emphasis on education,
health, water &anitation as well as housing.

An analysis of the social wélkking of the people and their access to basic necessities of life are
crucial for the oveall development of the municipgbuch an analysis brings to light the extent of
social deprivation or, tberwise, among all segments of the society. This section of the report

therefore focuses on various aspects of the qudlitieamf people in the municipas well as their
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access to basic social infrastructure and services such as education, heéatttsamdation, and
other issues that affect the developmerthefmunicipagd s human r esour ces.

Education

In Ghana, the fundamental goal of the education sector is to provide qudlitylevant education

for all citizensto make them functionally Brate and enable them to acquire employable skills and
be productive in the economy. Education is one of the major pillars of the Millennium Development
Goals (MDGs).The MDG on education is to ensure universal primary schooling and equal

enrolment for bog and girls at primary and secondary levels. The current policy of the government
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also seek to ensure increased access of all children and youth to a defined minimum basic education
regardless of the particular economic circumstances of their parentardrams.

This section assesses the progress made by the Kwaebilunicipal in the knowledge
component of human development and in realizing the educational objectives of the MDG and the

Government s policy on education.

Institutional Setup and objecties of the education sector
The Kwaebibirem Education Directorate is headed by a Director of Education with four frontline
Directors who assist the Directdiheseare Directors for
I.  Supervision
il HRMD,
iii.  Finance and Administration, and

iv.  Statistic and Planng

Fig. 9: Map of Educational Facilities in Kb. M. A.
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SPATIAL DISTRIBUTION OF EDUCATIONAL FACILITIES

PUBLIC JHS
ATIWA DISTRICT PUBLIC PRIMARY

BIRIM NORTH DISTRICT SHS
MAJOR TOWNS
MAJOR ROADS

[ ] KWAEBIBIREM BOUNDARY

KYEMANSA DISTRICT

KYEMBUOR

Prepar

ed by Town & Country PlTnning Dept.

03,158,300 12,600 18,900 25,200
W o KHometers————f—— Kade

107



Health

PopulationManagement

The Government of Ghana over the years has adopted series of population management policies
aimed atPopulation Planning for Nimnal Progress and Prosperity.

New emerging concerns such as HIV/AIDS, environmental degradation, problems of the aged etc
havenecessitated the revision of the policy. Again the Ghana Shared Growtheaalbinent

Agenda (GSGDA phase Il) 2022017 t h e palay framewpr& ®r Poverty Reduction is
concerned with population issues within the context of reducing poverty gampeople.The
Municipalis guided by this dicy in managing its popation, for instant, the Municip@lssembly,
throughthe MunicipalHealth Directorate continuous to resource and support the appropriate units

or departments in promoting family plannipgpbgrammes.

Fertility Regulation

To make the population managealhee Municipalhas instituted campaigns on fertility regulation

to reduce the high fertility rate.

All health facilities in the Municipadre involved in fertility managemeptogrammesespecially

of women aged 189 years.

At the health facility levelclients are counseled on the range of fertility regulation devices and also
on the most appropriate method of family planning.

Campaigns have been organized in schools, communities ang aehigious groups.

The Planned Parenthood Association of Ghana (PPAGYliaboration with the Municipatealth
Administration has recruited communityased distributors who issue out condoamsl other

contraceptive$o clients and counsel them on familanning techniques.

Health Care

The health delivery sysm in the Kwaebibirem Municipalonsist of one (1) hospital, three (3)
health centers, one (1) maternity home, twehtge (23) operational CHPS compounds and forty
two (42) demarcated CHP&mpounds. In addition to the above facilities, outreach clinical
activities are organized in most communities which lack established healitiegciAs at 2016,
the municipad s p r o] eand needicaldassist&pbpulation ratio is 1:8,730whilst the nurse
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population ratio is 1: 720.The location and management of the various heditie$aare shown in

table 1.44.
Table 1.44: Location and Management of Health FacHKiesebibirem
Type of Facility Location Management Personnel
Body Doctors | MA Nurses | Orderlies Health Aides

Hospital Kade HOSP. MGMT. | 2 2 90 5 4

Health centers Asuom DHMT 0 1 11 2 2
Pramkese DHMT 0 1 8 2 3
Subi DHMT 0 1 8 0 1
Abehenase / DHMT 0 0 4 0 0
Akawani
Atobriso DHMT 0 0 2 0 0
OldNtronang DHMT 0 0 2 0 0

CHPS Centre Larbikrom DHMT 0 0 2 0 0
Abaam DHMT 0 0 9 2 0
Abodom DHMT 0 0 2 0 0
Okyinso DHMT 0 0 3 1 0
Bomso DHMT 0 0 3 1 0
Twapease DHMT 0 0 4 0 0
Kade Daakye DHMT 0 0 2 0 0
Adankrono DHMT 0 0 2 0 0
Kade Zongo DHMT 0 0 3 1 0
Kade DHMT 0 0 2 0 0
Guggisburg
Twumwusu DHMT 0 0 1 0 0
Nkwantanang | DHMT 0 0 2 0 0
Abompe DHMT 0 0 2 0 0
Otumi DHMT 0 0 3 0 0
Anweam DHMT 0 0 2 0 0
James town DHMT 0 0 2 0 0
kwae DHMT 0 0 3 0 0
Takyiman DHMT 0 0 4 0 0
Kwamang DHMT 0 0 2 0 0
Abenaso DHMT 0 0 2 0 0

Source MunicipalHealth Administration, 2016
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St . Dominicdés Mission hospital, | ocated at Al
equipped health institution which serves as a referral center for ®adernment Hospital and

other lower health institutianin the districts. The municiphbs one (2) medica doctosr, 5 medical
assistants, 182 nurses, 14 orderlies and 10 health Aides and other paramedics like laboratory
technicians and disease control oéfis etc.

Thethreshold analysis in table 1.##licates the existing, required and sHatt of heath facilities

in the Municipal(these facilities includélospitals, Health Centers, Community Clinics and CHPs
Compounds)herefore, the municipateedsadditional facilities to make the physical access to

health facilities easier and most convenient. In addition to the provision of these health
infrastructure, health personnel and equipment need to be increased and improved to ensure quality
health deliery in the municipal This information reflects the true nature of the situation on the

ground with the separation of the former district into Kwaebibirem and Denkyembour respectively.

Table 1.45: Health Facilities / Threshold Population

YEAR FACILITY POPULATION | Adequacy of health facilities as at ye
THRESHOLD (2016) projected population (2012016)
Exiting Required Short- Fall
2014 District 123,645 22 39 17
2015 District 126,564 22 39 17
2016 District 129,222 27 39 12

Source MunicipalHealth Service; Kade 2016

Maternal and Child Health (MCH)/Family Planning (FP) Activities

The main activities of the MA/FP carried out in the municipalre geared towards child and
mot hersd survival and peeialletheahpldn emetreproductivie health h e a |
situation from D147 2016 is shown in table1.46

Maternal and child health and family planning activities have seen positive improvement s#ce 201

as indicated in the table 1.4Bherefore there is the need the Ministry of Health to increase its
logistical leverag and incentives to the Municip&lealth Management Team to sustain and

improve their operations.
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Table 1.46: Trend of RCH Indicators

INDICATORS 2014 % Cov. | 2015 % Cov. 2016 % Cov.
ANC 3,069 60.6 3,288 66.6 3,082 59.6
Supervised Delivery 2,045 413 2,030 40.1 2,006 38.8
PNC 2,206 44.6 2,167 42.8 2131 | 412
Family — Planning  tota , /oo 49.8 4,602 343 4338 42.1
acceptors

I Fresh 3 9 6
still Births oo 0.09 o5 0.013 . 0.004

Source MHMT 2017

Immunization activities areacried out daily in the hospital and health centard MCH centers in
the municipal In addition to this, outreach programmes organized by the Mobile Teameszkiy

in the smaller settlements to cater for the health needs of mothers and children. As ghblen in
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1.46there has been a consistent improvement in the coverage of thexauler diseases from
2014- 2016.

Table 1.47: Top Ten OPD Morbidity, 20PR16

2015 2016

S/N | Disease/ No. of | % Over | Disease/ No of % Ove
Condition Clients Total Condition Clients [Total

1 Malaria 45204 30.8 malaria 43586 |31.4
Upper  Respiratory

2 Tract Infections 27491 18.7 ARTI 23526 16.9
Rheumatism & Othel . )

3 Joint Pains 13292 9.1 Rh. Oth. Joint Pain 14134 10.2

4 Diarrhoea Dxs 9588 6.5 Diarrhoea Disease] 9029 6.5

Skin Diseases &

o Int. Worms 7356 5.0 Ulcers 6755 -9

6 Skin Diseases 6928 4.7 Anaemia 5902 4.3

7 Anaemia 6472 4.4 Intestinal Worms | 5302 3.8

8 AUTI 2523 1.7 AUTI 3163 2.2

9 Typhoid Fever 1870 1.2 Typhoid Fever 1350 [0.9
Preg. Rel : .

10 Compication 1702 1.2 Septicaemia 1001 0.7
All Others 24393 16.6 All Others 15797 (114
Total 139,924 | 100 Total 138,766 (100

Malaria, Other Acute Respiratory Infection, Skin Diseases and Ul¢desrhea Diseases,
Rheumatism and Joint Pains and Intestinal Worms maintained their positions as first to sixth
respectively on the top ten causes of OPD morbidity in 2015 and 2016

Table 1.48immunization Coverage
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2014 2015 2016
ANTIGEN (T-7,901) (T-8,012) (T-8,124)
' 0 ' 0, ! 0,
ACH Yo Cov. ACH %o Cov. ACH %o Cov.

BCG 4286 86.4 | 3664 72.4 4,987 96.5
Measles 4182 84.3 | 4394 87.0 4526 87.6
Yellow Fever | 4029 81.4 | 4228 83.5 4056 78.3
OPV 3 3648 736 |3814 75.3 4213 81.5
PENTA 3 3727 75.2 | 3656 72.2 4202 81.3
TT2+ 2501 50.4 | 2309 45.6 2309 44.7

Source MHMT, 2016

Table 1.49: Top ten (10) causgfsdeath in Kwaebibirem Municipah 2016

.I‘vr.'.l]-) rl..r.'—.‘ 4 | {_ aunses L_JE DL‘—?HL]‘I Q“I “

Cardiac Related Deaths

Neonatal 5@].1515

- (_ a n'_li ac
Related

DEATHS

I"’I.:L].:Lria

Pueumnnla

SE‘]J[ icaemia

Constituted

351%!

SE-]Jt:ic'muia

Anaemia

Bllf]'l:i

Kidney Diseases

SCD

HIV/AIDS issues
Among the two health facilities, (Kade and Asuom), Kade hospital has the highest number of
reportedHIV/AIDS cases as compared to Asuom Health Center. This is not surprising as Kade

hospital deals with a higher number of populations in relation to its level of service.
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The most affected age group is2@4 years. In 2016, a number of 23 peoptre diagosed of

HIV positive. There wasa reduction of twentyhree (23%) per cent of the 2015 number.

Table 1.50: Reported HIV Casestire two main health facilities in 2016.

0
100 |15 |20 |25 35 |40 |45 |50

N - 59 114 |19 |24 |20 [393%|39 |44 |49 |54 |°°F
facility 4

mif | mf | m/f | mf|m|f|m mif | m{f | mlf | mlf | m|lf|mF
Kade {451gl31]/0l2lololol3]o 0160 0 0 0 0l0
Hosp
Asuom
Health olololololololo|o|o]oO 0100 0 0 0 0l0
Center

Source:MHMT, Kwaebibirem, 2016

Table 1.51HIV/AIDS Trends by AgeGroup

AGE GROUP 2016 2017 (JarMarch)
<15 years 2 0

1519 4 1

20-29 28 11

30-39 21 11

40-49 22 9

50+ 1 1

All ages 78 33

Source: MHMT, Kwaebibirem, 2017

Table 1.52: HIV Trends in Kwaebilgim Municipal

Year Number of Cases
2014 92
2015 67
2016 71
(JanMar) 2017 30

Source:MHMT, Kwaebibirem, 2017

Figure 1.10Trend of HIV Cases
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Trends of HIV Cases Kwaebibirem Municipal

\

100

50

2014 2015 2016 jan-march 2017
Source: MHMT, Kwaebibirem, 2017

Support Given to Persons Living with HIV/AIDS (PLWHA)

Ghana health service is helping with the supply of ART at subsidized cost, funds to conduct
Counseling services and supply of machines and other logistics.

ADRA, Catholic Relief Sendes and the Kwaebibirem MunicipAksembly have supported an
associatomf people |iving with HIVAI DS called din

and seed money for income generating activities. This-goarg.

Municipal Mutual Health Insurance Scheme

Background history

The Kwaebibirem MunicipaAssembly is onef the few municipain the country to start the
programme in the country in the year 2004. It started with 2867 members in its firef year
implementation. During the second year, the figure jumped,818knd in 2006 it had a
membership of over 7600,

Beneficiary can access the scheme, from a number of hospitals and clinicswelnidmgare; St.
Dominicdéds Hospital, G. C.D. Ho s gentrea AsuomCHeath Go v 6
Centre, Takrowase Health Centre, Pramkese Health Centre, GORIX Salvation Army Clinic,
Akim Wenchi, this is when Denkyembour had not beemetrhout of Kwaebibirem Municipal

By the end of 2016there was a total of fiftypine thousand, five hundred and sevesgyen
(59,577) registrants in the MunicipaFram 2014 to the first quarter of 2017, a total of 608,422

clients were covered iservice delivery by the Municipdfiealth Insurance Scheme and other
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stakeholders. A total of GH 1nep&iGdhsshdveablel
1.53
Table 1.53: National Health Insurance
Indicator Number %
Registrants 59,577
Registrants with Cards 59,577
Registrants by Category
Informal (pay by cash) 20,340 34
SSNIT Contributors 4,207 7
SSNIT Pensioners 209 0.4
Under 18yr olds 27,845 46.7
Pregnant Women 2,905 4.8
70 yrs old and above 2,889 4.8
Indigenes 1,182 1.9
0 Paying
U Non-Paying

Source National Health Insurance Scheme, Kwaebibirem, 2017

Table 1.54Clientscovered and disbursemanadefrom 2014 to 2017.

Programme Year Number Covered Di sbur semen
National Health 2014 253,914 6,809,446.76
Insurance Scheme | 2015 178,815 3,401,926.13

2016 152,681 3,441,278.67

2017 (Jan: Mar) | 23,012 679,050.95

Source National Health Insurance Scheme, Kwaebibirem, 2017

was

Clients who were captured under the Out Patient Department attendance with National Health

Insurance fom 2014 to March, 2017 totaling84,047 and total number of patients who were

admitted and benefited with the use of health insurance were 24,375 clients.

Table 1.55Clients covered on admission with the use of NHI&d from 2014 to 2017.

Programme Year Numbers Covered
Addmission 2014 13,566

2015 4,555

2016 5,249

2017(Jan.- Mar) | 1,005

Source National Health Insurance Scheme, Kwaebibirem, 2017

The performance of the MunicipMutual Health Insurance Scheme is highly commendable in

comparison to other schemes in the region in the whole country. This notwithstaheiagheme

is faced with some problems which are hindering its performambese ardack of permanent
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office accommodation, lack of officialehicle and inadequate staffsaaessfully implement the

programin all nooks and cranny of thraunicipal

1.11:Kb. M. A Health Facility Map

KWAEBIBIREM HEALTH FACILITIES-2017
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1.7.19 Information ad Communication Technology (IG.T

The Policy of the Municipality is to apply ICT as an irde@art of its developmental agenda.
Therefore the strategies to be adapted includé giyet 17.8and9.C. Telecomnunication in the
municipalis fairly encouraging as almost all the major communication providgers cell sites in

the municipal There are about thysix cell sites in the municipal'ele-density & therefore high
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in the munigal (about 25Km).One can make and receive telephone cadiviery major town in

the municipal Where the facility is not available, oneeds not to travel more than 5 Km to have
accesdelephone facility. What is lacking in the ICT sector is internetlifg. Apart from Kade

where there are private providers of internet services, no other community has access to internet
facilities. TheMunicipal Administration itself has no internet facilitieBhis situation affects the
Municipald s Ca p a c i thesfrortiers oklGTplatiordn which will invariably affect efficiency

in service delivery of the assembly to its numerous clients.

1.7.20 Poverty Inequality &d Social Protection

The Municipal Assembly through its implementing agency documented information on target
groups that fall uner the above category. The Municiplatough the Social Welfardnit (under

the Department of Social Development) had issues with Justice Administration ferénoe to
juvenile court and senior correctional center at Mamobi.

Family tribunal cases involved paternity issues, child custody and maintenance. There are three
Child Right and protection centers, of which one is an orphanage called Happy Home Academy
with total number of 65 inmates (33 boys and 32 girls).

In the area of maintenance, the maintenance allowances ranged between GH¢30.00 to GH¢50.00
monthly.

The issue of disability is seriously catered for with an initial programme of Needs assessment and

registration. The categories of disability are varied with cooedimg headsThe Social Welfare
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Unit is responsible for identifying all people who fall under the poverty line and could enroll unto
the (LEAP) programmé Livelihood Empowerment againsoerty.

x Livelihood Empowerment Against Poverty (LEAP) Programme, report from the Social
Welfare Unit- kade 20142017
Currently 636 Households aemrolled under the LEAPi22 communities in the municipal
conformity with SDGtargets 1.3, 10.4, 5.4,96nd 17.8

2017 LEAPStatus

The total number of beneficiaries still stand$36 householdsPayment has been done twice so
far for the 48 and 41" payment cycle.

Total amount paid out to beneficiaries so faGibl 87,264.00

The Department of SodidVelfare and Community Development has currently registered and
provided financial assistance to 39 people with disability with a total amount 6f1G%J000.00
The support is to enhance their ability to expand their various trades. The trades irmiodeg, f

trading, hairdressing, oil milling, dressmaking/tailoring, photography and educational support.

School Feeding Programme

Poverty reduction, eradication of hunger, improve child nutremell as increasing enrolment i

primary schools are amottige aspirations of theillennium development goalghich is aimed at

the overall wellbeing of the individual or chilth line with the aforementionedheé government

started the Ghana School Feeding Programme (GSFP) which is an initiative of the MensRiar

for Africabés Devel opment (NEPAD). The main ob
among preschool and primary school children, increase enrolment and to boost domestic food
production by providing at leastone nutritious and deketiineal a day for school children.

The specific activities initiated as a meansetadicate extreme poverty and hungeere to

implement projects and programmes aimedaahieving Universal primary educatiorand

promoting Gender equality and womempowerment which are in line with Millinium
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Development Goals 23 and SDGtargets2.1,2.3,8.6 ,1.1and 8.3In view of this, the School
Feeding Programme was introduced.
The programme started in 2006 with four schools in four communittee munici@l at Anweaso,
Kade, Takyiman, and Asuom.
The school feeding program has been a good initiative which has resulted into positive outcomes
such as increased the enrolment in beneficiary schools, contributed to the improved nutritional status
of pupils andreduces the rate of absenteeism or truancy among pupils, especially in deprived
communities.
It has also contributed to the growth of the local economy, since caterers purchase some food items
and energy from the immediate or nearby communities. Mostdaités who help the caterers to
execute the school feeding programme are hired from the communities, therefore local economic
multiplier effect.

a. In 2013/2014 academic year, eight thousand and fifty five (8055) pupils in 27 schools

benefited from the programe.
b. In 2014/2015 academic year, there were six thousand eight hundred and fifty nine (6,859)

pupils in twenty seven (27) schools who benefited from the programme. Service was
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provided by twenty nine (29) caterers. As at the end of Dec. 2015, caterersemagaid
only up to the 2 term of 2014/2015 academic year.

c. In 2015/2016 academic year, seven thousand and ninety (7,090) pupils in twenty nine (29)
schools benefited from the programme as at the end of Dec.2016.As at the end of Dec. 2016,
caterers had lem paid only up to the"2term of 2015/2016 academic year.

The following are some challenges associated with the implementation of the programme in recent
times

U Inadequate supervision of caterers, leading to bad or imbalanced deit served pupils.

U Persistent undue delay in the release of funds to pay the caterers. For examplé' Beat 31
2014, caterers had been paid only up to fifteen (15) days of'ther@ of 2013/2014
academic year. This resulted in some caterers not cooking for theipdapédsnsuring term.

0 Increased enrolment figures for many of the schools which did not see a corresponding
increase in the amount of money paid to the caterers.

U Some caterers not cooking for number of days or even the entire term yet will be paid for a

service not rendered etc.

Table 1.53 Status of (Ghana) School Feeding Progea(@8FP) in Kwaebibirem Municip&iom
20147 2016.
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Table 1.56 The status of (Ghana) School Feeding Prograr@SFP) in Kwaebibirem Municipfdom 20141 2016.

2014 2015 2016

No. | BENEFICIARY CURRENT No. | BENEFICIARY CURRENT No | BENEFICIARY CURRENT
SCHOOL ENROLMENT SCHOOL ENROLMENT SCHOOL ENROLMENT

1.
Koka L/A Primary 155 1. Koka L/A Primary 144 1. | Koka L/A Primary 137

2. Kwae Adiembra L/A 98 2. Kwae Adiembra L/A | 46 2. | Kwae Adiembra L/A 60
Primary Primary Primary

3. Kukubi L/A Primary 58 3. Kukubi L/A Primary 34 3. | Kukubi L/A Primary 39

4. Dokyi L/A Primary 141 4. Dokyi L/A Primary 131 4. | Dokyi L/A Primary 141

5. Akenkase L/A Primary 159 5. Akenkase L/A Primary| 234 5. | Akenkase L/A Primary 211

6. Senya L/A Primary 257 6. Senya L/A Primary 257 6. | Senya L/A Primary 277

7. Subriso Presby Primary | 220 7. Subriso Preshy 180 7. | SubrisoPresby Primary | 186

Primary
8. DompimMethodist Prim | 183 8. Dompim Methodist 164 8. | DompimMethodistPrim. | 250
Prim.

9. Akim Krobo AME Zoin 172 9. Akim Krobo AME 155 9. | AkimKrobo AME Zoin 187
Prim. Zoin Prim. Prim.

10. | Mpeasem L/A Primary 200 10. | Mpeasem L/A Primary| 194 10. | Mpeasem L/A Primary 231
Old Ntronang Primary Old Ntronang Primary Old Ntronang Primary

11. 247 11. 193 11. 232
Pramkuma Presby Prim Pramkuma Presby Prir PramkumaPresby Prim

12. 187 12. 183 12. 210
Kwarmang R/C Primary Kwarmang R/C Kwarmang R/C Primary

13. 215 13. | Primary 215 13. 293
Akawani L/A Primary 256 Akawani L/A Primary | 179 Akawani L/A Primary 215

14. 14. 14.
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15. | Asuom IslamidPrimary 272 15. | Asuom Islamic 189 15. | Asuom Islamic Primary | 204
Primary
16. | Kade Islamic Primary 246 16. | Kade Islamic Primary | 246 16. | Kade Islamic Primary 246
17. | Otumi Presby A & B 407 17. | Otumi Presby A& B | 317 17. | Otumi Presby A & B 344
Primary Primary Primary
18. | Minta Bomeng L/A 122 18. | Minta Bomeng L/A 104 18. | MintaBomeng L/A 172
Primary Primary Primary
19. | Kade L/A Prim.A& B 342 19. | Kade L/A Prim.A& B | 342 19. | Kade L/A Prim.A& B 330
20. | Nkwantanang Islamic 216 20. | Nkwa ntanang Islamic| 218 20. | Nkwantanang Islamic 254
21. | Nkwantanang Presbhy 368 21. | Nkwantanang Presby | 316 21. | Nkwantanang Presby 287
Prim. Prim. Prim.
22. | Abompe Presby Prim. 216 22. | Abompe Presbyrim. | 194 22. | AbompePreshy Prim. 160
23 23 23
Darmang L/A Prim. 206 Darmang L/A Prim. 206 Darmang L/A Prim. 206
24 24 24
Kade Presby Prim A&B | 711 Kade Presby Prim 711 Kade Presby Prim A&B | 711
A&B
25 | Takyiman Presby Primary 418 25 | Takyiman Presby 405 25 | Takyiman Presby Primary| 405
Primary
26 | Kade Salvation Army 323 26 Kade Salvation Army | 445 26 | Kade Salvation Army 445
Prim. A& B Prim. A& B Prim. A& B
27 | Asuom Preshy A, B&C 1078 27 | Asuom Preshy A, B&C| 857 27 | Asuom Preshy A, 234
TOTAL 8,055 TOTAL 6,859 28 | Asuom Presby B 222
29 | Asuom Presby C & KG 411
TOTAL 7,090
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Child Labour

The Ghana living standard survey defines children as being vulnerable in a society if they are:
Malnourished, Victims of child labour, School dropouts, Orphans, Children suffering from sex
abuse and among many other factors of which the KWwaelm Municipallocated in the Eastern
Region of Ghana is not in exception.

Chil d wvul ner aton inithe Kwaebibirem rMurficipatan ébe traced to parental
irresponsibiliy most especially, among the Municipad Rur al Popul ati on.
Weak enforcement and in some cases, lack of child welfare programmes and child development
programmes such as adequate ahdddriendly educational programmes and infrastructure,
entertainment programmes and infrastructure s
Besides, children born outside marriage and children of large families tend to be victims of parental
neglect ad so, are called upon to fend for themselves sometimes at early age, a situation which
opens them up to all manner of dangers and abuse such as child labour.

Child labour is a world problem especially in developing countmetuding Ghana. The story is

not different in the Kwaebibirem Municipalt is prevalent in rural areas where communities lack
the capacity to enforce minimum age requirements for school and employment.

The problem is endemic in Abodom, Tweapease, Adankrono, Pramkese and Kaddledadre i
mining activities are prevaleni addition, children are being used to work on oil palm plantation,
citrus and cocoa farmgithout compensation.

The Kwaebibirem municipas among theocoa growing municipais the country selected to pilot

the programme. Ever since the programme stasitece 2006 the municipalhas supported and
sustained 485chool children and their famibe The district has provided over 586hool bags,

copies ofexercise books and sb®, school uniform# children who were identified as restricted
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from engaging in all forms of labour which is affecting their attendance and stay in.$tlesel
imply that the Assembly will mainstream the strategy of SDG targets 11.1,16.2, 16.3 and 1.4.

TheVulnerable and excluded

About twothirds of people living especially e rural areas of the Municipate vulnerable due

to poverty.

Some of these people cannot even meet their nutritional requirements and other basic necessities
such as clothing, good housing and health care.

The Ghana Living Standard Survey defines segments of the Ghanaian Society who constitute the
extreme poor ovulnerable and excluded.

The segments as defined are not défe in the Kwaebibirem Municipal

The vulnerable and the excluded include the following:

I The rural food crop farmer
il. Malnourished children, victims of child labour, school dropouts and orphans
iii. Disadvantaged women such as single parenting women, malnourished pregnant women and

nursing mother teenage mothers, commercial sex workers and illiterates

V. Displaced people, including those displaced by acquisition of former state farms lands by
GOPDC & ranstorm

V. The elderly with no access to family care and protection

Vi. The physically challenged persons with no employable skills

Vil. Drug addicts

viii. ~ Children and women suffering from sexual abuse and battery and

iX. The unemployed.

X. People living with HIV/AIDS

In the Kwaebibirem Municipal much has been done for the vulnerable and excluded. However a
lot more needs to be done to improve the lot of the vulnerable and the excluded.
The MunicipalAssembly has to come out withckear cut policies and progranfior this categy

of people tailored along the national disability law.

Even though there are laws safeguarding the rights of women and children these have not been

adequately enforced.
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The departments of Social Welfare and Community Development, which are mainlysibkpon
who see to the welfare of the vulnel@and excluded in the Municipaleed to be strengthened to

enable them play their role of remogibarriers that impede the weding of the people.

126



Table 157: Population by type of locality, disability type in Kwaebibir&mnicipal

Disability Type | Both sexes Male Female
Number| percent| Number | percent Number | percent
No disability 110,770, 97.4 54,313 | 974 56,457 |97.4
With a disability | 2,951 | 2.6 1,433 |26 1,518 | 2.6
Sight 1,462 | 495 696 48.6 766 50.5
Hearing 424 14.4 195 13.6 229 15.1
Speech 437 14.8 239 16.7 198 13.0
Physical 782 26.5 336 23.4 446 29.4
Intellectual 285 9.7 162 11.3 123 8.1
Emotional 235 8.0 114 8.0 121 8.0
Other 230 7.8 107 7.5 123 8.1
Total 113,721) 100.0 | 55,746 |100.0 | 57,975 | 100.0

Source:GSS, 2010 Population and Housing Census

National Youth Employment Agency (YEA) Programme

Introduction

The Youth Employment Agencys the Agency responsible for development, coordination,
supervision and facilitation of employment for the youth of our country.

In 2012, the government of Ghana renamed the Agency from NYEP to Ghana Youth Employment
and Entrepreneurial Development Aggn(GYEEDA) and later to its current name, Youth
Employment Agency (YEA) under the Youth Employment Act 2015 (Act 887) with the Ministry

of Employment and Labour Relations having a supervisory role.

The Youth Employment Agency has a mandate to create ll\Wiaiss Public Service Organization.

In consonance with HR Best Practice globally, the YEA developed and adhered to a business
process/workflow, in conformity with and existing wholly within the framework of the:

Constitution of Ghana

Financial Administation Act 654
Youth Employment Agency Act 887
Public Procurement Act 663
Labour Act 2003

ILO Decent Working Standards

X X X X X X

All other relevant enactment that relate to runftoglic Sector Organization in Ghana.
At a High Level, the Business Process consisted of the following Major Activities:
1. Recruit

Train

Employ and Deploy
Evaluate

Improve

a ks wn
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This business process was underpinned by an online Beneficiary Management Software hosted in

the NITA cloud which ensed strict adherence to the process.

This report provides detailed information on the current state of alul@®dmplemented in the

Municipal. A total number of eight (8) modules have been implemented and are as follows;
1. Community Policing Assistant (Gf)

Youth in Fire Service (YIFS)

Youth in Prison Service (YIPS)

Community Health Workers (CHWSs)

e-Health Assistant (eHA)

Environmental Protection Officer (EPO)

Community Education Teaching Assistant (CETA)

Youth in Arabic Education (YIAE)

© N o O A~ WD

Beginning 2016, there were a number of youths who applied for recruitment in the various modules.
Applicant were shortlisted through the process of an interview, (The intepaeel consisted of
the Municipal Director (YEA), Deputy MunicipdDirector (OPERATIONS) Municipal Police
Commander, YEA representative from the Regional andpaesentative from the Municipal
Assembly and later undevent training and duration of training depended on the module. After
successfully passing out, these trainees were postbditoarious stations.

The municipabffered employmernin all the eight modules namel€ommunity Policing Assistant
(CPA), Youth in Fire Service (YIFS)Youth is Prison Service (YIPSEommunity Health Workers
(CHWSs), e-Health Assistant (1A), Enviroormental Protection Officer (EPQO)Community
Education Teaching Assistant (CETA)outh in Arabic Education (YIAE)

In all, a total number of two hundred and sevehtge (273)youths were offered employment
under the programm@.he details are found in tadl1.56The programra in the municipahas
offered employment to some youth in fulfillment of the objectives of the programme.

128



Table 1.57: Details of Employmentggram undertaken by the MunicipéEA as at May, 2017

S/N | Name of Module Shortlisted | End of training | Assumption | Assigned MDAs | No.  at| vacation
applicants of duty Post of post
1 Community Policing Assistant (CPA)| 23 0871 0371 2016 to| 03-052016 | Ghana Police| 21 2
307 06- 2016 Service
2 Youth in Fire Service (YIFS) 10 207 04- 2016 03052016 | Gh. National Firg 9 1
Service
3 Youth is Prison Servicé€/IPS) 7 207 04- 2016 03-05-2016 | Gh. Nationall 5 2
Prison Service
4 Community Health Workers (CHWSs)| 102 207 067 2016 | 07-09-2016 | Gh. Health| 92 10
Service
5 e-Health Assistant (¢1A) 6 207 067 2016 | 07-09-2016 | Gh. Health| 2 4
247 06- 2016 Service
6 Environmental  Protection  Officg 19 107 06- 2016 10-08-2016 | Environmental | 16 3
(EPO) Protection
Agency
7 Community  Education  Teachin 97 207 08- 2016 07-09-2016 | Gh. Edu. Serviceg 95 2
Assistant (CETA)
8 Youth in Arabic Education (YIAE) 9 127 12- 2016 10-01-2017 | Gh. Edu. Servicg 7 2

Municipal -Youth Employmengency, 2016

CONCLUSION

Considering the geographical size of Kwaebibirem and the notaber of unemployed youth who do apply for the various medtie
Municipal Office would be very happy if total quota allocation be increase in order to absorb more unemployed youth. We shalals® happy

if all items needed by beneficiaries to worltegtively be supply as soon as possible to help ease pressure on them and also help them to

achieve the purposerfwhich they have been engaged.
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Recommendations

We recommend for the opportunity to replace beneficiaries who have ddabate post so as to

make up to theotal quota allocated to Municipal

We recommend that the allowance of beneficiaries be increased in order to boost their moral to
work hard to achieve target goals.

We recommend that both monitoring and other Officesigeply as soon as possible for efficient

service delivery amh effective monitoring.

1.7.21 Science, Technologynd InnovationS.T.I)

In pursuant of the study of Science, Technology andvatian, the Kwaebibirem Municipal
Assembly through the Miniiy of Education has two Senior High/Technical Schools located at
Kade and Asuom respectively. Thisa major effort of the Municip@lssemby to produce skilled
labourespecially among gilrs and women who form the majority of unskilled labour force in the
municipaltywho will be in the position to lead the transformational effort of the local economy.
This is important dueotthe background of the Municipak an agrictiiral producer. In such a
situation, the emphasis is on ways to introduce agro processing into the valugviaicirwill

enhance the municipahpacity to export to earn additional income to improve the local economy.

For instance, tihoen loonw tlheev eplaraof oefd ucaatmer s | mpe
of new technologies in the municipalityods agr.i
revenue coll ectors contri butneosbitloi zd tewoeapnddyy .toH

To improve the situation, the Municipal Education Office in collaboration with the Municipal
Assembly has been organizifg§c i enc e, Technol ogy, Mat hemati c
(STMIE) programme to promote Science, Technology, Mathematicdrenovation Education
especially among girls. This programme has achieved a lot of success in the municipality.
TheMunicipal Assemby annually supports the Municipgbucation Directorate by contributing to
sponsor Maths and scienge rstuderds to pdécipate in the regional Maths and Science Workshop

at Koforidua.

Additionally, the MunicipalAssembly will collaborate and improve the capacity of the Business

Advisory Center to play a liaison role to link the private sector to innovations through NBSSI
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Table 1.53: Implementation of STMIProgrammen the Municipality (2014017

Total Number of Participantf GES ContributionNn As s emb | y 6 s Other
Year [Male | Female | Total GH(¢) ContributionGH(¢) Sources
2014 5 10 15 - 2,000.00 -
2015 8 12 20 - 2,500.00 -
2016 6 14 20 - 2,800.00 -
2017 4 13 17 - 3,500.00 -

Source: Mun. Education Directorate, May, 2017

1.10 Summary of KeyDevelopment Issuesf GSGDA Il

Summary of Key Development Challenges Emanating from the Situational Analysis

Key development issuegpcoming from the situational analysige prioritised undethe thematic
areas of Ghana Shared Growth and Development Agenda (GSGDA) H2RQY4as indicated
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belowSummary of KeyDevelopment issues of GSGDAItentified (as harmdred withinputs
from the performance reviewrofiling and community needs and aspiratjons

Tablel.54Summary of Key Development issues of GSGDA Il identified
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Thematic areas of GSGDA |

Key Identified issues (as harmonized with inputs frompgormance
review, profiling and community needs and aspirations)

Ensuring and  Sustainin
Macro-Economic Stability

1. Low internally generated funds
2. Delay in the release of DACF
3.Inadequate revenue collectors
4 Inadequate access to credits

5. Low levels of income

Enhancing Competitivenes
of Ghanads Pr

1.Inadequate support for vocational/sktiaining
2.Lack of access to stanp capital

3.Low level of agreprocessing

4 High cost of agrgprocessing machinery
5.High transportation cost

Accelerated Agricultura
Modernization and
Sustainable Natural Resour
Management

1 High postharvest losses

2.Immobility of agric extension officers

3.High cost of farm inputs

4 Poor naure of roads

5.No standard storage facilities

6.Low agricultural extension agents

7.Lack of irrigation facilities

8.Land degradation by illegal minirgndchain saw operators

Infrastructure and Huma
Settlements

1.Inadequateccess to environmentahnitation facilities
2 Weak enforcement of planning ahdilding regulations
3.Inadeguate human capacities for langke planning

4 Haphazard rural and urban developments
5.Difficulty in land acquisition

6.lnadcequate budgetary allocation feificient supervision
7.Under resourced of the Spatial Plannibepartment

Human Developmen{
Productivity and Employmer

Education

1.Inadequate access to quality 4shoolEducation
2.Poor conditions of basic schaafrastructure

3.Low supervision due to inadequdtends

4 Low quality of teaching and learning@te-school level
5.Inadequate teacher accommodation

Health

1.Inadequate health infrastructure

2.Large gap in geographical a&ss tchealth care

3.High infant and maternal mortality raft®m malaria

4 High stigmatization of PLWHA

5.Challenge of HIV/AIDS/STIs amonthe youth
6.Irregular payment of NHIS debt s@rvice providers
Water and Sanitation

1.Inadequate access to portabiater insome rural communities
2.Inadequate public toilets in somemmunities
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Transparent, Responsive a
Accountable Governance

1.Low interest of the citizens in tlteecentralization process
2.Inahlity of DA to sustain improvegerformance and service delivel
3.Inadequate financial resourcesutedertake major capital intensive
projects

4 Uncoperative attitude of the citizienstionour the tax obligations tg
theassembly

5.Unsatisfactory performance of revert@lectors

6.Weak functioning of suistructures othe district assembly
7.Inadequate residential accommodationstaff

8.Uncooperative attitude of sordecentralized departments
9.Inadequate security personnel in thstrict

Source: Kbh. M. AMPCU 2017
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Figurel.12Base Mapof Kwaebibirem Municipal depicting current situation

o

KWAEBIBRIM INFRASTRUCTURE MAP - EASTERN REGION

1°0'0"W 0°55'0"W 0°50°0"W

5200N

8‘15"071

G“WIU'N

* Nkwanobiea
Rewemie”

Shrels Teteen

b Cosss Yuro gt r.m.,k.,,z..  rerar
warete Shed i Nekeye jen AbBweri ol e iiNoray
ebrah & Amas ~SCabedl Eyell  Ampelo  bupenatidsia Ao
Sunueetarba P AsreRere N g
& Fedkia KRgsi Adda Ly
by Adska®, Kweku
Asasetontuniih or, A

Aobrize® \* Dieara
VilloaAkurao e
?m.\.,.m Akerligs:

Monther
aves Alys  Sonsi
ke, Loaretagt |

anipase’ Tetahoms Linvny

)

T
Tetteh
gyaboeng) Obeon Clugat

Kwame®

Pomes
Bt Legend
#*  [Dishict Gapital &
B
Az Amweam ) sstﬂement
\:\m el P Ikwante Enstern 3 nL
90 pdruninrer Kums” M o © Settlements with facilities
- (Aﬁ ¢
7—/ Trunk Road
¢ Mbecare ---—--— Feeder Road
v
) N Anndmese River/Stream
N\
waraap = / Forest Reserve
Shanpe { Joepens
t:..». i L,h“""“:"';mm‘,,,m,, B Kwaebibrim
akiem oy i e ’ Adjoining Districts
MA Fiensa
Kuondus, FTe ChbAuTH Aursa | Mhuren | sea
O e =)
Friade i 2abay . & Shanyu A
l) b.nmnbrn(!n'apvl 3 s ang Lo .
f A .. » Agaman Ahateys
Subikese t eatigne Vumn, A0 P
2 \ Seuphne Premsa Abiraa, oot Lot i, o ,}9'?'? gt Ahaea O o E
Aol ) o Arwcho % Loma St yortey S " Shaseritoriey “Yafaniore Auras oAbt e
/- (& Satcar: f'v;nmv'*"“" J.M-E’ Hakpadon Eudadise p o g
. e v colaie Nguts Fog
e G e oy \ ';nmes 3 D
7. Ahodein Shuraa Akiwaa \Faoku bjan
e DNt T I e Location Map
{ —————N wuratsy (.lmmmlv
{ oot = .Akuran 1..’7,.. PO AT EURFINAFASO
) e 2 Yawe i . (3
& Tirtiarny Alays  Spasin dma ® Unhplasiin  Kigros aEN
Pl Buak Niwanta Batwes TTaghe Avies) Kwobuns  #3kode R N
Ninoata, s germ) S Broferayedry, + AMiae % | e s VN
L s el Ahuraa Akias
Niweata = k0 Snpe,
Felix Tomioh S onin

DENKYEMBOUR

Cory

Ahire Vo e

bylsmets) g,
i

penter

Tetseh  Edatea's
Joony's g
VillagewAvres S ilage,
Kucku L
I

eghu

At 1ghNoeh
V3

D*45DW 0%400W 0350w
Sy SOMPLETON T i UMt SLABTOTMRLLEY | svusYAULEU G o3 CuweRTY
oA R PHaLE mSTORAY
B cowiencs or o sourutEais L E " o
FRE e e e B
® SONATRUL IOU OF KyRsL SUMIS

BO COMBTAVETION Of ASEMBLY KALLWITH OTTKE ® VTN 0F KvhsL Eul
AR £ comamemanor sinoc rexehs pRsoRALME LITCKI

[l commmmuemon or couvuiny ousan orousse T comsamcnousr eaLcetes cuven

B St s s N s e A

x - % 83
B commisouer wanit s Qoo sy &
P T rr—— B s o enenne

B covsremusros wsmenee st OB TN wasleTaATE €91

e R N e

VI W R B s s csmine

Gy COSTAVENON Of UO.1F UM LASROOL LGSR =

B concravsToN or o oAl suoRow et i R siwpoL

B countasiinuc boss seattawLt sk us e = SoLaE, LD cmAnE cetes

K eoustRveowor woa xa sios

2 Addokrom

Village

4 8 12 |
Km

0"a50'W 0°40DW

0°550"W

07500 W

mH—0<=0 mMAGC

0'350W

BFON

135



1.12:Summary of Community Needs and Aspirations
As part of the data collection exercise and to ensure community involvemepéaiegpation in

the plan preparation, the Municip@lanning Coordinating kit (MPCU) organized problems and

need identification within the UrbaandZonal councils to solicit the needs and aspirations of the

various communities within thiglunicipal. Below are the summary of needs and aspirations in all

the major communities in tidunicipal.

1.12.1 Key Community Needs and Aspirations

These were identifieat public fora attended by Assembiyembers, Town and Area Council

members, and othepinion leaders. These fora wdaeilitated by the NPCU.

Summary of Community Needs and Aspirations

= =4 =4 4 -5 4 -4 -5 -4 -4 -4 -9 -2 -9 -9 -5 -9 -5 -9 -9 _-9_-°9_-°9_-°93_-°2_--°

Maintenance of roads (feeder, trunk and urban).
Rehabilitation of dapidated school structures and provision of new ones.

Provision of potable water (boreholes) and extension of pipe system.
Construction public toilets and promotion of household latrine construction.
Construction of footbridges, culverts and drains.

Devdopment of final disposal site and provision of refuse containers and waste bins.
Construction and renovation of markets.

Rehabilitation of dilapidated CHPS compounds and provision of new ones.
Extension of electricity and provision of streetlights.

Provison of teache@bungalow.

Completion of industrial village.

Construction of ICT centre.

Construction of library facilities to improve learning.

Skills and entrepreneurial training.

Provision of Police stations/post to improve security.

Construction of new fire station.

Construction of nursesdéd quarters.
Construction of ramps at al/l public places
Establishment of NHIS subffices to improve coverage.

Promote orderly development of settlements.

Provision offurniture for schools.

Rehabilitation of slaughter house.

Improve agriculture practices.

Construction of lorry parks.

Promote sports development.

Construction of Zonal Council Offices.
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Community Needs and Aspirations
The followimg are the summary of commty needs in the various sectors of the economy and

under the Urban and Zonal Councils in the Municipality

Basic analysis of Commurty Needs of Kwaebibirem Municipal on Urban/Zo&auncil Basis.
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Table 1.55: Community needs of the sihuctures

Table(a): Asuom Zonal Council
S/N | Community Needs by Sector No. of frequency | Percentage Score
1 Education 24 11.88
2 Health 52 25.74
3 Water and Sanitation 64 31.68
4 Economic 21 10.39
5 Energy 17 8.41
6 Telecommunication 15 7.42
7 Socialinfrastructure - -
8 Security 9 4.45
9 Sports - -
TOTAL 202 100
Table(b): Abaam Zonal Council
S/N | Community Needs by Sector No. of frequency | Percentage Score
1 Education 39 28.88
2 Health 57 42.22
3 Water and Sanitation 5 3.70
4 Economic 19 14.07
5 Energy - -
6 Telecommunication 1 0.74
7 Social infrastructure - -
8 Security 11 8.14
9 Sports 3 2.22
TOTAL 135 100
Table(c): Nkwantanang Zonal Council
S/N | Community Needs by Sector No. of frequency | Percentage Score
1 Education 11 20.37
2 Health 10 18.51
3 Water and Sanitation 5 9.25
4 Economic 14 25.92
5 Energy 9 16.66
6 Telecommunication - -
7 Social infrastructure 2 3.70
8 Security 3 5.55
9 Sports - -
TOTAL 54 100
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Table(d): Kwae Zonal Council

S/N | Community Needs b$ector No. of frequency | Percentage Score
1 Education 12 20

2 Health 8 13.33
3 Water and Sanitation 20 33.33
4 Economic 9 15

5 Energy 4 6.66
6 Telecommunication - -

7 Social infrastructure 3 5

8 Security 4 6.66
9 Sports - -
TOTAL 60 100

MPCU ofKb. D.A'T 2017

Table(e): Kade UrbarCouncil

S/N | Community Needs by Sector No. of frequency | Percentage Score
1 Education 2 2.32
2 Health 3 3.48
3 Water and Sanitation 13 15.11
4 Economic 39 45.34
5 Energy 29 33.72
6 Telecommunication -

7 Social infrastructure -

8 Security -

9 Sports -

TOTAL 86 100

Table 1.56 Summary of Community Needsd Aspirationaunder sectors

S/N | Community Needs by Sector | No. of Frequency| Percentage | RANKING
Score

1 Health 130 24.21 13t
2 | Water and Sanitation 107 19.93 2nd
3 | Economic 102 18.99 3
4 | Education 88 16.39 4th
5 | Energy 59 10.98 5t
6 | Telecommunication 16 2.98 7h
7 Social infrastructure 5 0.93 gh
8 | Security 27 5.03 6"
9 Sports 3 0.56 9th
TOTAL 537 100

SOURCE: M.P.C.U. KADE 2017

The responses from the communities were used as a guide in ranking or prioritization of the
interventions after the technical analysis. In most cases, the community aspirations identified, (in

terms of problems or needs) were the same as those identified the technical analysis. The
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situation afforded the team to group all seegty sameneeds under the approgte sectors as
indicated in table 1.69

MPCU undertook public consultation to capture issues of community needs and aspirations. The
following is the summary of the overall findings of community needsaapdationsn terms of

priority in the various soci@conomic sectors.

Out of a total of 537 respondents, 130 of them, representing almost a quarter (24%) requested for
health related programes/projects to be provided. This was followed by water and sanitation
related needs. The least was the sports sector where mrdp@dents, representing less thaa
(0.56%)per cent, requested for example, a community sports complex to be prdhdedsponses

from the communities were used as a guide in the prioritization of the interventions after the
technical analysis. In most cases the community aspirations and identified problems were the same

as those identified durintpe technical analysis
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1.12:2 Harmonisatiorof Community Needs and Aspirations with ldentified Key Development

Gaps/Problems/Issues (from Review of Performance and Profile)

Community needs and aspirationdich were collated through public fora are harmonized with
identified key developmentgapsproblemsissues (fromreview of performance andorofile) as
depicted inthe tablel.57.

Table 1.57Harmonised Community Needs and Aspirations with Identified Beyelopment Gaps
Problemd Issues
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Community Needs and Aspirations | Identified Key Development Gapd Score
Problems/ Issues (from Performance and
Profile)
Maintenance of roads (feeder, trul Poor nature of feeder roads. 2
and urban). Poor roactondition. 2
Rehabilitation of dilapidated scho| Inadequate and poor state of school building 2
structures and provision of new oneg Poor performance of school children. 2
Persistent gender disparities in schf 2
enrolment and retention.
Construction of library facilities t(¢ High rate of illiteracy. 1
improve learning.
Provision of potable water (boreholg Inadequate access to potable water. 2
and extension of pipe system.
Construction of public toilets an Inadequate access to safe environmeg 2
promotion of household latring sanitation.
construction.
Construction of footbridges, culver Inadequate culverts and footbridges 2
and drains. Poor drainage system. 2
Construction and renovation Poormarket infrastructure. 2
markets.
Development of final disposal site a| Inadequate access to safe environme 2
provision of refuse containers aj sanitation.
waste bins.
Rehabilitation of dilapidated CHP Inadequate and poor state of health facilities 2
compounds and provision of new on
Extension of electricity and provisig Inadequate supply of electricity. 2
of streetlights.
Completion oflight industrialsite and| Inadequate funding support. 2
relocation of artisans.
Construction of ICT centre. Limited application of technology. 2
Skills and entrepreneurial training. | Low managerial and entrepreneurial skills| 2
MSEs.
High rate of unskilled youth. 2
High unemployment rate. 2
High rate ofunemployment among PWDs. 2
Provision of Police stations/post | Weak enforcement of rules, regulations ¢ 2
improve security. laws.
Rehabilitation o Inadequate capacity of public institutions. 2
and office
Construction oft e ac h er s 6 | Inadequate residential accommodation for s{ 2
quarters.
Marginalization of PWDs. 2

142




Community Needs and Aspirations | Identified Key Development Gapd Score
Problems/ Issues (from Performance and
Profile)
Construction of ramps at all publ Inadequate facilities and support for orphg 2
of fices t o I n PWDs and othevulnerable groups.
accessibility.
Establishment of NHIS subffices to| Limited coverage of social protectiq 2
improve coverage. interventions.
Promote orderly development |Lack of planning schemes for some kK 2
settlements. communities.
Non-enforcement of planning regulations. 2
Non adherence to planning schemes. 2
Provision of furniture for schools. Poor performance of school children. 2
Rehabilitation of slaughter house. | Poor hygiene practices and inadequate hyg 2
education.
Poor enforcement of environmental Bgevs. 1
Improve agriculture practices. Low level of technology. 2
Inadequate extension services 2
Rainfed agricultural practices. 2
Low value addition to agricultural produce. 2
Construction of lorry parks. 0
Promote sports development. Inadequate and poor state of sports facilitieg§ 2
Construction of Zonal Council Officey Dysfunctional suldistrict structures. 2

Kb. M.ATMPCU 2017
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CHAPTER TWO
DEVELOPMENT ISSUES FOR 2018021

2.1 Introductionof development issues for 202821

As resources are scarce and the needs of the people are many, it is necessaitizeotpameeds

of the Municipalso that the few resources available to the Assembly are used to meet the needs of
the people in the form amplementatiorof programmes and projects that will have short and long
term effects on the people.

Municipal Priorities were ifst considered alanthe first four (4 goals in the National Policy
frameworkat a Public Hearing of Stakeholders. The priorities are;

1 Create opportunities for all Ghanaians;

1 Safeguard the natural environment and ensure a resilient, built environment;

1 Maintain a $able, united and safe society; and

[1 Build a prosperous society.

On the basis of the identified development problems, aspirations and issues resulting from the
situatioral analysis, as well as the themes and objectives ofiteghematic areas, thishapter
presents the framework within which the various interventions and strategies contained in this plan
have been defined. It includes the key development priorities and prospects, and the development

focus, goals, objectigeand strategies of the maipal. The aim of these aspirations are expected to
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accelerate economic growth, facilitate poverty reduction, generate employment, improve general
living conditions as well as ensure good and accountable governance in the district.

2.2 Development Prioties
2.2:1Key Development issues under GSGDA 1l with implication for 20182021
To address the development problems identified under Chapter One, a number of interventions have

been identified under each of thee thematic areas. These gmgoritized and presented in Tables
2.1i 2.5. Theprioritizationwas based on four criteristed and defined below.
# Spread Effect:this refers to the extent of reach of each intervention to the entire population,
especially the poor and vulnerable;
# Linkage Effect: the extent to which a single intervention positively affects other aspects of
development to meet the basic human needs of the people;
@ Multiplier Effect: the impact of the intervention on the local economy, especially the
attraction of enterprisegb creation, income levels and growth; and
# Ability to Implement:. the capacity of the municipahssemblyto implement the

intervention, given its financial, material, human and institutional resource base

Each criteion was assigned a weight, with

Ability to Implement havingthe highest weight of five (5)

Spread Effecthad a weight of four (4while

Linkage Effect andMultiplier Effect had a weight of three (3) each.

Using a scale of negative thre@)(to positive three (+3), each of the interitens was matched
against the five criteria and ranked as detailed out in Annex 2.1with stakeholders at the first public

hearing on the planthen subjected the results to thorough discussions.

Table 2.1 Key Development issues under G3& 11 with impli cation for 20182021
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Thematic area of GSGDA I

Key development issues under GSGDA Il with implication
20182021

Ensuring and Sustaining
Macroeconomic Stability

1.Low revenue base of the Assembly
2.Low income and saings

3.Increasing debt of thBistrict Assembly
4.Poor revenue administration
5.Inadequate revenue collection

6.High rate of revenue defaulters
7.High rate of unemployment

Enhancing Competitiveness
of Ghanads Pr

1.Lack of access to capital

2.Informal nature of SMEs

3.Limited managerial skills

4.Limited training

5.High taxes and fees

6.Limited job opportunities for the youth
7.Limited exploitation of potentials in the local tourist sites

Accellerated Agricultural
Modernization and
Sustainable Natural Resour
Management

1.Low level of agricultural production
2.Unfovorable prices for farm produce
3.High rate of post harvest losses

4.High cost of agricultural machinaries
5.Low adoption of agricultural research
6.lnadequate extension officers

7.Poor road network to production centres
8.Depletion of the vegetation

9.Pollution by illegal mining

Infrastructure and Human
Settlement

1.Poor roads

2.lnadequate electricity

3.High cost of transportation

4.Lack of ceordination among service providers

5.Poor plan implementation

6.Weak enforcement of planning and building regulations
7.lnadequate human capacities for landuse planning
8.Halphazard rural and peurban development

9.Difficulty in land acquisition

10.Poor quality rural housing

11.Inadequate access to sanitation facilities

12.Poor environmental sanitation

13.Inadequate budgetary allocation for sanitatry services
14.Inadequate water supply
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5 | Human Development, 1. Inadequate access to qualise-school education
Productivity and 2.Low school enrolment

Employment 3.Poor conditios of basic schoaleducational ensfrastructur,
4.Low supervision

5.Limited skills at all levels

6.Low motivation and renumeration of teachers

7.Low quality of teahing and learning at the basic level
8.Non preforming of SMCs and PTAs

9.lnadequate sports facilities for skills development
10Inadequate health infrastrure

11l arge gap in access to healgh care

12.High infant and maternal mortality for malaria

13.Poor health status of the people

14.High rate of HIV/AIDS/STIs among the youth

15.High stigmatization of PLWHA

16.Inadequate population data for planning

17.High rate of self medication

18. Poor sanitary condition in health institutions.

6 | Transparenand Accountablg 1.Low interest of the citizens in the decentralization proce
Governance 2. Weak capacity of District Assembly to ensure impro
performance and service delivery.

3. Low performance of sustructures of the District Assemb
4. Low inteest of people in local democratic process
5.Weak revenue mobilization of the DA

6.0ver dependence on the DACF and donor support

7. Weak financial management

8. Ineffective supervision of revenue collectors

Community needs andspirationswhich were collated through public fora are harmonized with

identifiedkey developmengapsor problemsor issues (fromeview ofperformance angrofile).
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Table 2.2 Identified development issues froBSGDA Il andAgenda for JOb§NMTDPF, 20182021)
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AGENDA FOR JOBS0182021(NMTDPF)

GSGDA 11 20141 2021
S/ | THEMATIC ISSUES DEVELOPMENT | ISSUES
N | AREA DIMENSION /
THEMATIC
AREA
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Ensuring and
sustaining macro
economic stability

1.Leakages in revenuwsllection
2.Limited access to finance
3.Informal nature of businesses
4.Limited exploitation of potentials
in the tourism sector

5.Low adaptation of agricultural
technology

6. Low transfer and adoption of
research findings by stakeholders
7. Low privateinvestment in
agricultural business ventures
8.Low level of agreprocessing in the
value chain

9. Degradation of the environment

Economic
Development

1. Leakages in revenue mobilization

2. Low level of agricultural production

3. Poor Revenuadministration

4. Inadequate Revenue Collectors

5. High rate of revenue defaulters

6. Lack of access to capital

7. Informal nature of local businesses

8. Limited managerial skills

9. Limited job opportunities for the youth

10. Lack of opportunities to gain and retain skilled
youths

11.Increasing casualization among private sector
workers

12.Limited exploitation of the taust potentials in the
municipality

13.Low level of agricultural production

14.Unfavourable prices for farm produce

15. High rate of posharvest losses

16. High cost of agreprocessing machinery

17.Low adoption of agricultural research findings

18.Poor road network and conditions of roads

19.Inadequate extension officers

20.Depletion of the vegetation

21.Lack of capital and cost of capital

22.Underdeveloped capacity of FBOs to access
capital anddeliver services

23.Seasonal variability in food supply and food priq

24.Inadequate industrial infrastructure

25.Obsolete technology

26.Degradation of the forest

27.Destruction of the environment, i.e. pollution by
illegal miners
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Human
Development,
Productivity and
Employment

1.Inadequate and equitable access
basic education

2. Inadequate infrastructure for pre
school education

3.Weak management and supervis
of basic school

4.Poor quality of teaching and
learning at the basic school level
5.Huge gap in geographical access
quality health care

6.High infant and maternal mortality
7. Prevailancef HIV/AIDS,
malaria, T.B. and other
communicable diseases.

Social
Development

Inadequate access to quality qs&hool education

Low school enrolment

Poor condition of basic school infrastructure

Low level of school supervision

Limited ICT skills at all levels of education

Low motivation and remuneration of teachers

Low quality of education

High gender disparities in enrolment

. Non-performing SMCs/PTAs

10 Inadequate attitudinal change relating to
population family life education, gender, Health
HIV/AIDS/STI etc.

11.Inadequate sports facilities for skill developmen

12.High infant and mortality rate

13. High mobility and mortality from mal&

14.Poor health status of the people

15. High rate of HIV/AIDS, STI

16.High Teenage pregnancy rate

17.Inadequate population data for planning

18.Poor sanitary conditions in health institutions

19.Inadequate access to potable water

20.Inadequate toilet facilities

21.Poordrainage systems

©X® N~ LWDNE
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Infrastructure and
Human Settlement

1.Inadequate access to environmel
sanitation facilities

2.Poor quality of rural housing

3. Weak enforcement of planning
laws

4. Poor quality of and inadequate
road transport network.

5. Haphazard land development
6.lnadequate water supply
7.Low access to electricity in the
rural areas

Environment,
Infrastructure and
Human Settlement

a b wnhpeE

N o

8.
9.

Poor quality roads

Inadequate electricity supply

High cost of transportation

Lack of coordination amongervice providers
Poor plan implementation and weak enforceme
of planning and building regulation

Inadequate human capacities for land use plani
Uncontrolledhaphazard rural and parrban
development

Difficulty in land acquisition

Poor quality rurahousing

10. Poor environmental sanitation
11.Inadequate budgetary allocation for sanitary

services

152



Transparent,
respondsive and
accountable
governance

1.Weak local structures, leadership
and management capacity at the
MMDA level

2.Huge gaps in theommunication
and accountability between MMDA
and citizery

Governance,
Corruption and
Public
Accountability

1. Low interest of the citizen in the decentralizatiol

process

Weak capacity of M to ensure improved

performance and service delivery

Non-functioningof MA sub-structures

Fiscal Policy Weak revenue mobilization byAM

Weak financial management

Weak financial management

Women Empowerment

Inadequate women representation at the Munic

Assembly

9. Inadequate access to economic resources

10. High rate of childabour

11.High level of unemployment among the
vulnerable and excluded

12.Public Safety

13. High rate of drug abuse

14.High risks associated to rainstorm

15. National Cult. Limited documentation dine
Cultureof Kwaebibiremmunicipality

16. High incidence of povertgmong farmers
especially food crop farmers

17.High illiteracy among women

18.Lack of prepoor growth strategies for the poor

19.1nadequate prschools

N

© N O W
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2.3: Adopted development dimensions and issues of Kwaebibirem Municipal Assmbly
Adopted development dimensions and issues of Kwaebibirem Municipal Asswihigh have

similarities with identified development isssifrom GSGDA Il as stated in table 2.3:

Table 2.3 Adopted Development Dimension and Issues of KwasdnbiMunicipal Assembly.
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SIN

DEVELOPMENT
DIMENSION 201871 2021

ADPOTED ISSUES

Economic development

Leakages in revenue mobilization

Low level of agricultural production

Poor Revenue administration

Inadequate Revenue Collectors

High rate of revenue defaulters

Lack of access toapital

Informal nature of local businesses

Limited managerial skills

Limited job opportunities for the youth

10 Lack of opportunities to gain and retain skilled you

11.Increasing casualization among private se
workers

12.Limited exploitation of the tourispotentials in the
municipality

13.Low level of agricultural production

14.Unfavourable prices for farm produce

15. High rate of posharvest losses

16. High cost of agreprocessing machinery

17.Low adoption of agricultural research findings

18.Poor road network and conditions of roads

19.Inadequate extension officers

20.Depletion of the vegetation

21.Lack of capital and cost of capital

22.Underdeveloped capacity of FBOs to access ca
and deliver services

23. Seasonal variability in food supply and food price

24.Inadequate industrial infrastructure

25.0Obsolete technology

26.Degradation of the forest

27.Destruction of the environment, i.e. pollution

illegal miners

©CoNoO~WNE
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2 Social Development

Inadequate accessdqaality preschool education
Low school enrolment

Poor condition of basic school infrastructure
Low level of school supervision

Limited ICT skills at all levels of education

Low motivation and remuneration of teachers
Low quality of education

High gender disparities in enrolment
Non-performing SMCs/PTAs
.Inadequate attitudinal change relating to popula
family life education, gender, Health, HIV/AIDS/S]
etc.

11.Inadequate sports facilities for skill development
12.High infant and mortality rate

13. High mobility and mortality from malaria
14.Poor health status of the people

15.High rate of HIV/AIDS, STI

16.High Teenage pregnancy rate

17.Inadequate population data for planning

18. Poor sanitary conditions in health institutions
19.Inadequate access to potable water
20.Inadequatdoilet facilities
21.Poor drainage systems

©oNoOA~ODNE

[EY
o

3 Environment,
Infrastructure and Huma
Settlements

Poor quality roads

Inadequate electricity supply

High cost of transportation

Lack of ceordination among service providers

Poor plan implementation and weakforcement o

planning and building regulation

Inadequate human capacities for land use planni

7. Uncontrolled/haphazard rural and perban
development

8. Difficulty in land acquisition

9. Poor quality rural housing

10. Poor environmental sanitation

11.Inadequate bdgetary allocation for sanitary servic

a s ownhpeE

o
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4 Governance, Corruptio 28.Low interest of the citizen in the decentralizat

and Public Accountability process

29.Weak capacity of MA to ensure improv
performance and service delivery

30. Non-functioning of MAsub-structures

Fiscal Policy Weak revenue mobilization by MA

Weak financial management

Weak financial management

Women Empowerment

Inadequate women representation at the Munig

Assembly

Inadequate access to economic resources

High rate of child labour

8. High level of unemployment among the vulnera
and excluded

9. Public Safety

10.High rate of drug abuse

11.National Cult. Limited documentation on the Culty
of Kwaebibirem municipality

12.High illiteracy among women

13.Lack of prepoor growth strategies for the poor

14.Inadequate prschools

a b wnhpeE
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Development issues adopted from Kwaebibirem Municipal Assembly inline with the Development
Dimension and Agenda falobs in the NMTDF 2018 2021 has been ranked as indicated in the
tables below

1. Build a Prosperous Society

S/N |Development Dimension RANK
Economic Development
1 Improving revenue mobilization and expenditure management. 15t
2 Promoting an effective enabling environment for good cooperative governancg2"
3 Enhance technological based industrialization with strong linkages to agricultl3rd
other natural resource endowment.
4 Improving the capacity of revenwellectors of the Assembly 4th
5 Ensuring regular supervision of revenue staff. 5t
6 Applying sanctions to revenue defaulters. 6"
7 Improving data on ratable items in the District 7t
2. Create Opportunitie®r All Ghanaians
S/N | Development Dimension RANK
Social Development
1 Improving educational infrastructure 15t
2 Improving management and supervision of basic schools 2nd
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3 Upscaling public education on HIV/AIDS, malaria and TB 31
4 Including disability issues in the mainstream activities of the DA 4th
5 Mainstreaming gender issues in the development plan process. 5th
6 Improving health infrastructure at the primary level 6"
7 Enhancing the managerial skills of loeatrepreneurs through BAC 7t
8 Document and Development tourism potentials of the District Assembly gh
3. SafeguardheNatural EnvironmenandEnsurea Resilient Built Environment
S/N |Development Dimension RANK
Environment)nfrastructure And Human Settlements
1 Improving and accelerating housing delivery in communities 15
2 Ensuring orderly development in all communities 2nd
3 Providing adequate safe and affordable water and sanitation facilities 3
4 Improving road network in the district 4th
5 Improving the process of building permit acquisition 5t
6 Provide adequate staff accommodation 6"
7 Provide settlement schemes to all communities in the District 7
4. MaintainA Stable, United And Safe Society
S/N |Development Dimension RANK
Governance, Corruption and Public Accountability
1 Improving the capacity of the sustructures to perform 15
2 Improving revenue mobilization 2nd
3 Up scaling public education on government policies accountability and respons3™
4 Improving on communication and accountability between theabd citizens At
5 Improving the coordination and integration among decentralized department 5"

PaiWise Ranking of Municipal priorities.

Development Dimension | T1 | T2 | T3 | T4
T1 0 |T1| T3 | T1
T2 T1 | O T3 | T2
T3 T3 | T3| 0 | T3
T4 T1 | T2 | T3 0
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Proiritization of Development Issués\genda for Jodscreating prosperity and Equal Opportunity
for All.

At the end of the Stakeholdezgercise these were arrived #trough the use of pairige ranking
method. The MnnicipaPriorities are:

1. Createopportuntiesfor all Ghanaians

2. Build a Prosperous Society

3. Safeguard the natural environment and ensure a resilient built environment
4. Maintain a stable, united and safe society
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2.4:(a) Analysis of the Potentials, Opportunities, Constraints and ChallengesMtitheipal.

2.4.1: Introductiorof POCC analysis

This section summarises the problems, potentials opportunities constraints as well as challengesoren idestified in the Municipal
that could be used to achieve or hinder the impleatient of the development plan.

Table 2.4: Potentials Opportities Constraints and Challenges (POCC) Analysis.
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Development Goal(s)Build a Prosperous Society

ADOPTED ISSUES TO | POTENTIALS OPPORTUNITIES CONSTRAINTS CHALLENGES
ADDRESSED
Leakages in revenu| 1. Existence rateable items 1.Existence of donor suppor| 1l.Inadequate data on rateabl{ 1.L.ow understanding o
mobilization 2, Availability of staff 2.Support  from DACH items citizens to pay taxes
3,Availability of revenue vehicle | DANIDA 2.Low tax education
4, Availability of vibrant market 3.Access to governmer] 3.Ineffective revenue

5, Availability of valuation list
6, Avalability of revenue
checkpoint

training progammes
4.DDF

4.lna’dequate
collectors

5.Low income levels
6.Apathy

revenue

ConclusionThe utilization of potentials anaddressing of constraints will increase District Reve

nue mobilization.

Low level
production

of agricultura

1.Fertile lands
2.Existence of Banks
3.Existence of unexploited
natural resources
4.Youthfullabour
5.Existence of department
of Agric

5Existence of research
institutions

1. Poverty allocation schemg

e.g. youth in
Programmes.
2.Corp programme

3.Masloc Loans

agric

1.High rate of
subsistence
farming

2.Dwindling land for
farming

3.Land litigation
4.Unfavourable
land tenure system

1.High cost of
farm inputs
2.Low prices of
agric produce
3.Unreliable
weather
4.Unstable global
economy

Conclusion: The address of

the constraints and taking advantage of the potentials will result in high incomes and savings amongethe peopl

Poor
administration

Revenue

1.Existence of competent
staff

2.Existence of internal
Audit

MOPIEA&EGSY O
policy guidelines on
the use of public funds

S 2

1.Political interference
2.Inappropriate
disbursement othe M.A IGF

l.Lack of commitment o
I320QG G2 AYLX
2.Frequent transfer

of staff

Conclusionimproved Revenue adinistration could be achieved with the full compliance of Financial Administration Act.

Inadequate
Collectors

Revenug

1.Existence of vacancies
for revenue staff

2.Large army of
unemployed youth
3.Favourable commission
(25%)

1.Government

policy on youth
employment
2.Favourable
9YLX 28 YSyi

a g

1.Inadequate data on rateabl
items

2.Misappropriation by
revenue collectors

1.Lack of commitment

by stakeholders
2.Unwillingness of the
youth to take revenue
collections

3.High rate of galamse
operators in the District

ConclusionAdequate data compiled, recruitment of temporal revenue collectors with commitmentdkebolders could result indequate revenue collection.
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Development Goal(s)Build a Prosperous Society

ADOPTED ISSUES TO | POTENTIALS OPPORTUNITIES CONSTRAINTS CHALLENGES
ADDRESSED

High rate of revenue| 1.Existence of Courts 1.Government policy on 1.Political interference 1.Lack of Commitment
defaulters 2.Existence of police prosecuting rate defaulters | 2.Low tax education by DA staff

3.Gazette bylaws
4.DA Lawyer

3.Low income levels
4.Ineffective revenue
collection system

Conclusion:Prosecution of offenders could address the issue of high rate of revenue defaulters

Lack of access to capital

1.Vibrant private sector
2.Willingness to pay GOperative
Society

3.Existence of Dept. of €0
Operative

1. Support from micro credi
institutions.

2.Support from Donors (EU
CBRDP)

3.Support from MASLOC
4.Support from BAC

1.Informal nature of business
2.Mismanagement of resource
3.High rate of illiteracy

1.Stick tooperation
conditions from the
Banks and Donors

Conclusionformation of vibrant cepperatives could improve access to capital.

Informal nature of loca

businesses

1.Presence of of €«

operatives
2.Existence of training institutions

Dept.

1.Support from Donors (EU
CBRDP)

2.Support for BAC
3. Supportfrom Rural Ent.
Prog.

1.High illiteracy rate

1.Unreliable Donor and GO
support

ConclusionThe existence of BAC/REP could strengthen the informal sector.

Limited managerial skills

1.Presence of Dept of eaperatives
2.Willingness of the people to b
trained

1.Support from  Donorg
(CBRDP)
2.Support from NBSSI

3. Support from the Rural En

Project

1.Unreliable Donor
Support
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Conclusion: Trained people by Dept. of Cooperatives could produce unlimited managerial skills to the people.

Limited job opportunities for
the youth

1. Existence of youth trainin
schools.

2.Availability of master craftsme
3.Dedicated parents

1.NYEP

1.Lack of commitment by som

parents
2.Low income

3.Attitude of the youth to ge

rich quickly

1.Rural
migration

Urban

Conclusion: Available training institutions in the District could

promote job opportunities.

Lack of opportunitiego gain

1.Guidance and counselin

1.GOG Policy

1.Lack of parental control

1.In adequate jol

and retain skillegrouths services (GES) 2.Peer pressure openings
2.Availability of master craftsme

Conclusion: Guidance and Counseling services integrated with master craftsmanship could create opportunities to retain skilled youth.

Increasing casualizatio| 1. Existence oEabour Dept. 1.Favourable Government policy 1.Lack of vibrant workers unio

among private sector workel 2.Laws of Ghana in the agric sector

Conclusion: The | abour Department coupled with vibrant workers6 union coul ¢

Limited exploitation of the 1.Existence of many tourig 1.Support from th Ministry of Tourism 1.Poor road network

tourist potentials in the attraction 2.Lack of capital

district 2.DA support 3.Poor quality of service

3.Private sector

Conclusion: The MunicipalAssembly in partnership with the private sector has the potential to exploit the tourist sites.
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Development Goal(s)Build a Prosperous Society

KEY DEVOT PR{POTENTIALS OPPORTUNITIES CONSTRAINTS CHALLENGES
Low level of agriculturall 1.Availability of fertile lands | 1.Donor support (CBRDP, LWMP, RTIP) 1.Traditional method o
production 2.Availability of cheap labour 2.GOG supportriass cocoa spraying) farming

3. Existence of Dept. of Agric.

4. Existence of Researd
institutions.

5.Rivers for irrigation

3.Good rainfall pattern

2.Inadequate Extension officg
3.Slow adoption of technolog
by farmers

4.Ageing farmers

5.Bushfires

Conclusion: Collaborative efforts by all stakeholders could imp

rove the high level of agricultural production.

Unfavourable prices for farn
produce

1.Availability of market
2.Strategic location of district
3.Vibrant local market

1.Donor support

1.Lack ofstorage facilities
2.Inadequate agfprocessing
equipment

3.Inadequate market avenues

1.Unreliability of
some traders fron
outside the district

Conclusion: Provision of storage facilities coupled with agnmcessing equipment could impact on favourabileep of farm produce.

High
losses

rate of posharvest

1.Availability of extensions o
staff
2.Local materials for constructio

1.Donor support

1.Attitude of farmers to adop
improved technologies

1.Unfavourable
weather
conditions

Conclusion: Attitude of farmers to adopt improved technologies from extension staff could address the issubafessiosses.

High cost of agreprocessing
machinery

1.Presence of small scale ag

processors
2.Presence of Rural Banks
3.Presence of agnmmachinery

fabricators

1.Support from Rural Enterprise project
2.NBSSI

3.IFAD

4.BAC

1.Low income of farmers
2.Non vibrant FBOs

Conclusion: Rural Banks could offer low interest rate loans to go@cessors to result in low cost of agnwce

ssing machinery.

Low adoption of agricultura
research findings

1.Existence of Researd
institutions (OPRI, ARICSIR
2.Existence of Dept. dkgric
3.Fertile lands

1.Support from IFAD, CBRDP
2.Support from Government

1.1lliterate farmers

2.Ageing farmers
3.Inadequate Ext. staff
4.Complex nature of resear
findings

Conclusion: Up-scaling of farmer education could result in high adoption of research.

Poor road network an
conditions of roads

1.Existence of DFR
2.Existence of some roads
3.Existence of some loca

1.Support from GOG
2.Donor support

materials for road construction

1.Non performing contactors
2.Heavy rainfall patterns
3.Presence of big rivers

1.Unreliability of
donor support

Conclusion: Department of Feeder Roads with support from GOG could provide reasonable level of good road network.
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Development Goal(s)Build a Prosperous Society

KEY DEVOT PRA(

POTENTIALS

OPPORTUNITIES

CONSTRAINTS

CHALLENGES

Inadequate extension officer

1.Availability of fertile land
2.Availability of some extensio

1.Support from GOG

1.Non recruitment
of staff into the

officer civil service
3.Existence of research institutig
Conclusion: Recruitment of agricultural staff will provide adequate extension services.
Depletion of the vegetation | 1.Existence of forestry 1.GOG policy on| 1.System of farming
commission environmental situation 2.Excessive logging
3.Bushfires
Conclusion: Compliance with laws on environmental degradation could stop the depletion egtbiaton.
Lack of capital and cost g 1.Willingness of the people to pg 1.Support from donors 1l.Low savings among th| 1.High cost of
capital back loans 2.Support from GOG (MASLOC) people capital
2.Presence of Rural Bank 3.Support from financial institutions 2.Mismanagement of resourc{ 2.0Operational
3.Presence of vibrant FBOs policies of the
banks
Conclusion: Support from MASLOC and other financial institutions could provide capital and low cost of capital.
Underdevelopd capacity of 1.Existence of FBOs 1.Support from NBSSI 1.High illiteracy levels among
FBOs to access capital an 2.Existence of Dept. of Gg 2.Support from Rural Ent. Project FBOs
deliver services operatives 2.Inability of FBOs to pay bac
credit on time
Conclusion: NBSSI and REP could support the development of capacity of FBO to deliver acceptable services.
Seasonal variability in foo¢ 1.Fertile lands 1.GOG support 1.Inadequate storage facilitie 1.Unreliable
supply and food prices 2.Rivers for irrigation weather
conditions

Conclusion: Support from GOG and MoFA to build enough Buffer Stock Depots could help reduce seasonal variability in food supplypmiw$ood

Inadequate industrig 1.Existence of small scal 1.Donor support (EU) 1.low saving culture among th 1.Unreliability of
infrastructure industries 2.Support from GOG people Donor/GOG
2.Existence of machine fabricatol 3. Support from Rural Ent. Project support
Conclusion: Support from GoG, EU and Rural Enterprise projects could help reduce inadequate industrial infrastructure.
Obsolete technology 1.Existence of vibrant 1.Support from donor (EU, CBRDP) 1.Information nature o] 1.Unreliable
agro processors 2.Support from GOG business GOG/Donor
2.High rate of illiteracy support

Conclusion: Provision of vibrant and modern agpoocessors could lead to the reduction of obsolete technology.

165



Development Goal(s)Build a Prosperous Society

KEY DEVOT PR{POTENTIALS OPPORTUNITIES CONSTRAINTS CHALLENGES
Degradation of the forest 1.Presence of Forestt 1.Donor support 1.Inappropriate farme| 1.Effect of the
Commission 2.GOG support (plantation programme) | practices weather

2. Presencef Dept. of Agric.
3.Presence of local NGOs

3.LWMP

2.lllegal chain saw operators
3.lllegal mining activities

Conclusion: Effective implementation of blaws and policies on

forest.

forestry by agencies such as Forest Commission, Dept. of Agric. could help reduce degradg

Destruction of the
environment, i.e. pollution by
illegal miners

1.Presence of Forestt
commission
2.Environmental Officers
3.Unit Committee

4 Traditional Ruler

1.Support from NGOs
(Friends of river
bodies)

1.Selling of catchment areas |
chiefs
2.Uncontrolled
activities
3.Operation of GOPDC

mining

GOG policy on
acquisition of
mining
concessions

Conclusion: Support from GoG, the sector ministry and other stakeholders could reduce the destruction of the environment. E.gl&dabunghirlg.
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Development Goal(s): Create Opportunities for Ghanains

KEY DEVOT PRA(

POTENTIALS

OPPORTUNITIES

CONSTRAINTS

CHALLENGES

Inadequate access to qual
pre-school education

1.Availability of some preschools
2.Availability of children
3.Willingness of parents to sen
their wards to school

1.GOG policy on preschools
2.Support from Donors

1.Attitude of some parent
towards education

1.Unreliable
source of funds

Conclusion: GOG policy on preschool and support from donors providing reliable sources of funds will ensure adequate access to gsetifopeelucation.

Low school enrolment

1.Availability of schools
2.Availability of school feeding
prog.

3.Capitation grant

1.Donor support
2.GOG programme

1.Poor perception of paren
towards education

2.Uneven distribution o
school

3.Child Labour

1.Unreliability of
external support

Conclusion: Even distribution of school infrastructure and availability of school feeding programme will insure high school enrolment.

Poor condition of basic scho
infrastructure

1.Availability of local materials
(sand & stones)

2. Local labour (masons etc.)
3.Willingness of DA to support

1.GETFUND
2.EU, CBRDP

1.Low DA revenue ware
2.Chieftaincy disputes
3.Difficult inland acquisition

1.Unreliability of
external sources @
funds

Conclusion: GETFUND, EU, MA support could improve condition of basic schimftastructure.

Low level of school

supervision

1.Availability of circuit
supervision
2.Existence of PTAs/SMC

3.Availability of logistics (veh)

1.Availability of GOG and Donor support

1.Attitude of circuit superviso
2.Non performing SMC/PTAs

Conclusion: GOG and Donor support as well as DA provided r

esources and logistics to stakeholders to ensure high supervision.

Limited ICT skills at all levels
of education

1.Availability of electricity in
most communities

2.Availability of pupils
3.Availability of building

1. GOG support
2.Donor support

1.Inadequate ICT instructors

1.Funds to suppor
ICT development

Conclusion: GOG, Donor support and D& providing infrastructure and superstructure to expand ICT skills at all levels.
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Low motivation and

remuneration of teachers

1.Availability of DACF
2.Existence of DEOC

1.GOG policy on annual teachers awg
(best teacherds aw

1.Inadequate funds

Conclusion: DA will resource

DEOC and others to provide high

motivation and remuneration of teachers.

Low quality of education

1.Availability of trained teachers
2.Availability of text books

1.GOGinitiative

l.Lack of in

communities

libraries

1.Ineffective
supervision

3.SMC/PTAs 2.Indiscipline among pupils | 2.Poor  working
4.DEOC conditions for
rural teachers
Conclusion: Availability of trained teachers, textbooks, SMCbédbs PTAs, DEOC w

High gender disparities
In enrolment

1.Availability of SMCs/PTAs
2.Availability of schools
3.DA support for girl
education

child

1.Donor support
2.NGOs support
3.GOG support

1.Parents attitude towards g
child education

2.Cultural practices

3.High teenage pregnancy
4.High dripout rate among
girls

Conclusion: DA support for g

irl child education will narrow the g

ender disparities in enrolment.

Non-performing SMCs/PTAs

1.Existence of GES
2.Existence of supervisors

1.GOG support

1.Frequent changes
SMC/PTAs membership
2.Ineffective head teachers
3.Apathy

Conclusion: DA and Donors to provide resources to empower SMCs/PTAs to perform.

Inadequate attitudinal chang
relating to population family
life education, gendekiealth,
HIV/AIDS/STI etc.

1.Existence of counseling officen
2.DA support
3.Existence of Min. of Health

1.Donor support (JICA)

1.0utmoded cultural practice
2.Poverty
3.Inadequate counsellors

Conclusion: Counseling sup
HIV/AIDS/STI.

port with support from GHS Iwgkovide positive attitudinal change relating to population and family life education, gender,

Inadequate sports facilities fc
skill development

1.Active youthful population
2.Land for sports development

1.GOG support

1.Inadequate sports master
2.Low income

Conclusion: DA commences the development of land to provide adequate spots facilities for skills development.
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HEALTH

KEY DEVO6T PR|POTENTIALS OPPORTUNITIES CONSTRAINTS CHALLENGES
Inadequate healt| 1.Existing health facilities 1.GOG support 1.Late release of funds 1.Unreliable donoir
infrastructure 2.DA support 2.Donor support 2.Staff refusing to accep suwport

3.Community support
4. Availability of land

posting to rural areas
3.Inadequate qualified heali
personnel

Conclusion: Support from DA, GoG, Donor support and comm

unities are to provide adequate health infrastructure.

High infant and mortality
rate

1.Existing of Health facilities
2.Trained health personnel
3.Health insurance

4.Free medicalcare for pregnan
women

1.GOG support
2.Donor support

1.High rate of illiteracy

2.Bad roads

3.Quack Doctors

4.High rate of poverty amon
women

Conclusion: GoG support and DA assistance, trained health p

ersonnel, health insurance and health facilities will ensure low infaatitgrée.o

High mobility and mortality,
from malaria

1.Trained healt
workers
2.District Health Insuranc8cheme

3.Adequate hospital

community

1.GOG support
2.Donor support

1.High rate of illiteracy
2.High rate of poverty
3.Poor conditions of road

1.Proliferation of quack
doctors

Conclusion: GoG and DA support trained community; health insurance scheme will doguneobility and mortality rate from malaria.

Poor health status of th
people

1.Fertile lands
2.Existing health facilities
3.Trained Health personnel

1.GOG support
2.Donor support

1.Low income of the people
2 High illiteracy rate

Conclusion: GoG and Donor support, in collaboration with health facilities and trained health personnel could ensure improved irealtthstaeople.

High rate of HIV/AIDS, STI

1.Ghana Aids Commission

1.High risks behaviosramong

1.High rate of poverty

2.NGOs (JICA) the people among women
3.GOG Fund 2.Low T profile of
HIV/AIDS/STI
3.Galamsey operators
Conclusion: Ghana AIDS Commission, NGOs to provide resources to ensure low rate of HIV/AIDS, STI.
High Teenage pregnang 1.Good family planning system | 1.Regular and adequate support | 1.Unfriendly youth health| 1.Low level of literacy
rate contraceptives services among girls

2.NGO involvement in family plannin
(JICA)

2.High dropout rate among gir
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Conclusion: Good family planning system, adequate supply of contraceptives and public education will ensure low teenage pregnancy rate.

Inadequate population daj

1.Existence of DPCU

1.GOG support

1.Lack of personnel

1. Inadequate budge

for planning 2.Existence of statistical service | 2.Donor support 2.Lack of equip and logistics | support
3.Existence of statistical serf { 3.Support from Statistical service
MOH

Conclusion: Data from MOH, support from GOG collaborates to provide technical assistance to provide adequate population data for planning

Poor sanitary conditions i
health institutions

1.Existence of sanitary equipmen
2.Existence of staff

3.MA support

1.GOG support
2.Donor support

Conclusion: GoG and M\ support with sanitary equipment and staff from the Environmental health Division will ensure improved sanitary condigatth institutions.

WATER AND SANITATION

KEY DEVO6T PR

POTENTIALS

OPPORTUNITIES

CONSTRAINTS

CHALLENGES

Inadequate  access

potable water

1.Availability of ground water
2.Communities willing to contributg
towards water

3.DA support

1.Donor supportDANIDA, EU, CBRDP

1.High rate of poverty in som

communities
2.Pollution of water bodies

1.Late release of DACF

Conclusion: Donor support, M\ contribution coupled with available ground water will ensure access to adequate portable water.

Inadequate toilet facilities

1. Mun Assembly

2.Existence of land
3.Communities interest house hg
toilets

1.Donor support (DANIDA, EU)
2.GOG support

1.Inadequate financial support]

2.Lack of enfocement of M\

by laws

1.Non gazetting of M by
laws

Conclusion: Donor support,

GOG/M and communities interest

in household toilets will guarantee adequate toilet facilities.

Poor drainage systems

1.Mun. Assembly support

1.GOG support

1.Low revenue base of M

1.Inadequate of funds

2.Existence of lanes in towns 2.Poor performance g
3.MA grader contractors
3.Attitude of people
Conclusion: MAs 6 financial contribution and the availability of Grader machi ng¢
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Development Goal(s): Safeguard the naturahvironment and ensure a resilient built environment

KEY DEVO6T | POTENTIALS OPPORTUNITIES CONSTRAINTS CHALLENGES
Poor quality roads 1.Existence of some feeder roads| 1.Donor support l.unreliability of Donor
2.Productive agric. roads 2.DDF support

3.Existence of dept. DFR
4.Existence of grader

3.Government support

2.high cost of inputs
3.high rainfall pattern

Conclusion: Existence of GoG, Donor support could assist in the provision of good roads.

Inadequate
supply

electricity

1.Existence of ECG

2.Availability of electricity
3.Availability of expertise
4.Willingness to contribute to powg

supply

1.Government  policy
electrification (SHEP)
2.Donor support

on

rurg

1.Inability of comm. to buy
electricpoles
2.Unreliable town schemes

1.Unreliability of Donor
support

Conclusion: Gover nment 8s Rur al Electrification Project should b®es.pursued to p
High cost of transportation| 1.Vibrant transport unions (GPRT
Protoa)

2.Wellresourced transport ownerg

Conclusion: Provision of good roads and resourced transport owners could result in low transportation cost.

Lack of cocordination
among service providers

1.Presence of department of -g
operatives
2.Existence of organized groups

1.Presence of Regional dnNational

Associations
2. RuralEnt. Project

1.Unwillingness of some peop
to join any association

Conclusion: Presence of Department of ©peratives and organized groups will enhance coordination among service providers.

Poor plan implementatiol
and weak enforcement (
planning and building
regulation

1.Existence of Dept. of Town an
country Planning
2.Existence of
schemes
3.Existence of MTDP

some plannin

1.Existence of NDPC guideline
2.Favourable govt policy

1.Corruption of some staff
2.Unwillingness of some chief
to follow lay-outs
3.People not prepared to obtg
building permits

1.Lack ofcompetent staff

Conclusion: Existence of Town and Country Planning Department and Planning schemes would ensure smooth plan implementation and ehfdecerimgnand building

regulation.
1. Existenceof T & CP Dept. 1.Guidelines from NDPC 1.Lack of qualified personnel § 1.Government policy of
Inadequate huma| 2.Existence of staff the Dept of T&CP recruitment
capacities for land us| 3.Existence of Dev. Plan
planning

Conclusion: Qualified personnel posted to Town and Country

Planning Department recruited to provide adequate human capacitie folalamdgls

Uncontrolled/
haphazard rural and pef
urban development

1.Existence of layouts for sonj
communities

2. Existenceof T&CP Dept.
3.Existence of byaws

1.National policy on rural and urbg

development

1.Nonavailability of layouts
for some communities
2.Inadequate building inspecto
3.High rate of corruption
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Development Goal(s): Safeguard the naturahvironment and ensure a resilient built environment

KEY DEV6T |

POTENTIALS

| OPPORTUNITIES

| CONSTRAINTS |

CHALLENGES

Conclusion: Layouts for some communities and supervision by building Inspectors will ensure controlled and orderly development.

Difficulty in land

acquisition

1.Documented procedure for laf
acquisition
2.Availability of land

1.Rate of chieftaincdisputes
2.Multiplicity of land
ownership

3.Dwindling land for
acquisition

Conclusion: Support from sector ministry, As, Chiefs and Land owners with well documented lands could reduce problems of Land ac

quisition.

Poor quality rural housing

1.Availability of sand and stones
2. Availability of artisans (mason
carpenters etc.)

3.Existence of youth training scho

1.Supports from financial lists

1.Low income of the people
2.Low saving culture among th
people
3.High
materiab

cost of building

1.Unpredictable
economic policy

globa

Conclusion: Support from GoG, Ms, real estate developers could help improve the quality of rural housing.

Poor environmenta

sanitation

1.Chiefs willingness to release lan
2.Availability of sanitaryworkers
3.Availability of trucks

1.GOG Support
2.Donor Support

1l.lInadequate sanitary labo
force

2.Poor attitude of communitie

towards sanitation

1.Non gazetting of DA
bylaws

Conclusion:; Support from GoG, M 6 s

and

st r i n gsanitation éawsfcould mieimieerthe destifuction of the environment.

Inadequate budgetar
allocation for  sanitary
services

1.MA contribution towards
provision of sanitary facilities
2.DACF

3.Availability of land

1.Water and Sanitation Agency
2.Donor support
3.GOG support

1.Inadequate financial support
2.Nonutilization of annual
sanitation budget

3.0ver dependence on DACF

1.Deductions from DACF
2.Date releases of DACF

Conclusion: Funding from GoG, M 6 s

and Donor

p ar t neebudget foreanitary sesviceg p o r t

adequat
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Development Goal(s):Maintain a stable, United and Safe Society

KEY DEVOT PR

POTENTIALS

OPPORTUNITIES

CONSTRAINTS

CHALLENGES

Low interest of the citizern
in the decentralizatior
process

1.Existence of NCCE
2. Existenceof information service
Dept.

1.Donor Support (CBRDP)
2.GOG support

3.NGO support

1.Poor performance of DA
2.High literacy

3.High rate of poverty
4.Apathy among the people

1.Political influences
2.Constitutional

limitation
3.Non T payment of
allowance to unit
committee

Conclusion: Existence of NCCE and ISDith financial support from the WGoG through public education will increase theerest of the citizens in the decentralizat

process.

Weak capacity of M to
ensure improveq
performance and servig
delivery

1.Existence of vacancies
2.Abundance of food in the district

1.Government support to pay person

l.inadequate office armésidential
accommodation

1.Partial embargo o
recruitment of staff

2.Unwillingness of siff
to accept postings to th

municipal

Conclusion: GoG support

to recruit qualified personnel and train them will strengthen the capacity of

the DA to ensure improved perdodrservice delivery.

Non-functioning of MA
substructures

1.Substructures in place
2.Counselors to form the su
structure

3.Some officers

1.GOG willing to support (LI) backing

1.Unavailability of funds to pay
staff
2.Inadequate
accommodation
3.Unwillingness of people
commit themselves

officeg

t

1.Political influences
2.Nonpayment
allowances to
committeemembers

of
uni

Conclusion: GoG willingness to resource the ssifpuctures will make them functional.

Fiscal Policy
Weak revenue mobilisatio

1.Existence of rateable items
2.Existence some staff

1.Existence of donor support
2.Existence of land valuation board

l.lnadequate data on rateal

items

1.Late release of DACF

by MA 3.Avalilability of logistics 3.Donor supports 2.High tax evasion 2.Deduction from the
3.Ineffective revenue collectors | DACF
4.Low income levels
5.Apathy
Conclusion: Dat a on rateable items with available |l ogistics wild.l strengthen D
Weak financial| 1.Existence of C & a General Stafff 1.Existence of government guidelin{ 1.Inappropriate disburseme
management 2.Existence of Internal Audit Unit | for the utilizaton of public funds procedure

2.FAR

2.Political interference

Conclusion: Through the efforts of C & A Generals Department and Internal Audit could strengthen the financial management eff@tstotthe
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Development Goal(s):Maintain a stable, United and Safe Society

KEY DEVOT PR

POTENTIALS OPPORTUNITIES CONSTRAINTS CHALLENGES
Weak financial| 1.Existence of some revenue staff| 1.Existence of government guidelineg 1.llliterate revenue staff 1.Temporal ban o
management 2.Existence of C&AG staff 2.Poor road network employment recruitment
3.Existence of Internal Audit Un
Conclusion: | nt ernal Audit Service and Controller and Attorney ®esneral 6s Depa

Women Empowerment
Inadequate wonre
representation at th
Municipal Assembly.

1.Existence of M\

2.Existence of NCCE

3.Existence of Information Servid
Dept.

1.Favourable GOG policies
2.Existence of NGO (Abantu)

1.High level of illiteracy among
women

2.Low level of income

3.Apathy

1.Political support

Conclusion: Public education by NCCE and Information Service &&pent (ISD) could empower wome

n to make adexjugresentation at the Municipsdsembly.

Inadequate  access
economic resources

1.Availability of land
2. Availability of financial Inst.
3.Existence of MASLOC

1.Government of
empowerment
2.Existence of Min. of Women an

Children Affairs

policy wome

1.Cultural practices

Conclusion: Availability of

land and financial resources will provide adequate access to economic resources.

High rate of child labour

1.Existence of NCCE
2.Existence of schools
3.Existence of master craftsman
4AMA

1. NGOsin child labour prog. (Child
Right International)

1.High rate of poverty amon
parents

2.llliteracy among Parent
3.Apathy

Conclusion: Public education by NCCE, existence of schools and MASLOC could help reduce high r

ate of child labour.

High level of
unemployment among th
vulnerable and excluded

1.Fertile lands
2.NYEP
3.MASLOC

1.DACF

1.Unavailability of reliable data o
thevulnerable and excluded
2.Condition of some disable
persons

1.High rate of loan
defaulters
2.High cost of land

3.High cost of Agric input

Conclusion: Utilization of fertile land complemented by NYEP

and MASLOC could help reduce unemployment amontpénable and the excluded.

Public Safety
High rate of drug abuse

1.Existence of the police
2.Existence of the courts

1.Lack of parental care
2.High rate of truancy

Conclusion: The Police and courts could help reduce drug abuse.
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Development Goal(s):Maintain a stable, United and Safe Society

KEY DEVOT PR

POTENTIALS OPPORTUNITIES CONSTRAINTS CHALLENGES
High risks associated t| 1.Existence of forestry commissiorl 1.GOG favourable policy of th{ 1.Poor buildings l.lllegal logging by
rainstorm 2.Existence of local environmental| environment 2.De forestation contractors
3.NGO 3.Farming systems
ANYEP
Conclusion: Collaboration among all stakeholders in environmental protection will reduce risk associated to rainstorm.
National Cult. Limited| 1.Existence of Association of Chie] 1.Existence of national House of Chigq 1.Chieftaincy disputes
documentation on the | 2.Highly educated chiefs 2.Existence of CNC 2.Nondocumentation of
Culture of Kwaebibirem chieftaincy issue in the district
municipality
Conclusion: Empowered chiefs could help enhance documentation on Kwaebibirem culture.
REDUCING POVERTY AND INCOME INEQUALITIES
KEY DEV6T PR
POTENTIALS OPPORTUNITIES CONSTRAINTS CHALLENGES

High incidence of poverty
among farmers especial
food crop farmers

1.Fertile lands

2. Existenceof Dept. of Agric.
3.Existence of markets
4. Availability  of
institutions.

financial

1.High demand for agric produce (e
oil palm & Cocoa)

1. Over dependence on rainfall f
agric.

2.Unfavorable prices for agrig
produce

3.Dwindle land for farm

1.Unreliable weather
2.High cost of credit

Conclusion: Collaboration among stakeholders in the Agric. sector could assist and reduce the incidence of poverty among farmiydpesperoip farmers.

High
women

illiteracy among

1.Existence of Noiformal

education Division

1.NGOs (GAWU)
2.Donors (EU, CBRDP)

1.Cultural practices
2.Low income levels

Conclusion: Total involvement of all stakeholders in normal Education could reduce illiteracy among

women.

Lack of propoor growth
strategies for the poor

1.Existence of DPCU
Existence of M\ structures

1.Donor support (KFW)
2.GOG support
3.NDPC

1.Lack ofdata on the poor
2.Inadequate job opportunities f
the poor

1.Lack of political will

Conclusion: Strengthened

existing growth structures categies

adopted by the Municigaluld prepare p

Fpoor strategies to help the poor.

Inadequate prechools

1.Children for the school
2.Willingness of parents to ser
their children school

3.Existence of some school

1.Donor support
2.DACF

1.Lack of funds
2.Withdrawal of NGO support

1.Unreliable source o
funds
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Development Goal(s):Maintain a stable, United and Safe Society

KEY DEVOT PR

POTENTIALS

OPPORTUNITIES

CONSTRAINTS

CHALLENGES

Conclusion: With Donor supportand WM 6 s

assi stance c¢oul dchdols.l

p

provide adequate

pre
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2.4 (3: Impact Analysis

The development dimentions derived from the National Development Planning Framework (Agenda for Jobs) which has thiedunder lis
components have been prioritized as listed below from the POCC Analysis with the following cretiria.

1. Create opportutiesfor all Ghanaians

2. Build a Prosperous Society

3. Safeguard the natural environment and ensure a resilient built environment
4. Maintain a stable, united and safe society

To address development issues, a number of interventions have been identifiedashdef the four development dimensions. The
prioritization was based on four criteria. Each criteria was assigned a weight with

Ability to Implement havingthe highest weight of five (5)

Spread Effecthad a weight of four (4while

Linkage Effect andM ultiplier Effect had a weight of three (3) each.

Using a scale of negative thre8)(to positive three (+3), each of the interventions was matched against the five criteria and ranked

Table 2.5 Impact Analysis

Development Dimension
Impact on Opportunity for promotion crosg
cutting issues
Pop. Balanced Natural Cultural Resilience and Climate change Institutional HIV and| Gender Nutrition
devt. resource acceptability disaster risk reduction| mitigation and | reforms AIDS equality
utilization adaptation

1 Economic development 5 4 3 5 3 4 4 3 5 5
2 Social development 5 4 3 4 3 3 5 5 5 5
3 Environment, 5 5 5 4 5 3 3 3 3 3

Infrastructure and Human

Settlements
4 Governance, Corruptior 5 5 5 5 3 3 5 3 4 4

and Public Accountability

From the analysisjoneof the development dimensions has adverse impatte areas identified in relation to human development.
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2.5: Sustainability Analysis of the Issues

Development issues adopted were subjected to the analysis of the P@@Cistrict. This facilitated the identification of issues with
potentials and opportunities to be addressed as priorities while considering other measures to address those witlandrdtedienges.
Decisions on the agreed priorities was basedhensignificance linkages on meeting basic human needs, multiply effect on economic

efficiency and its impact on population groups, balanced development, natural resource utilization, cultural acceptalislitty and
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disaster risk reduction, climate tigiation and adoption in social reforms while issues on HIV/AIDS and gender equality with respect to
strategioneeds, interest and decision.

Table 2.6:Sustainablérioritised Issues As Categorised Un@ieemesandGoals
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DEVELOPMENT
DIMENSIONS

FOCU®REAS OF MTDP 262@21

ADOPTED SUSTAINABLE PRIORITISED ISSUES

Economic Development

Private Sector Development

Tourism and Creative  Arf

Development
Industrial Transformation

Agriculture and Rural Developmer

wt 2 2 NJ a GteanspoRafion lsygtéins

w26 ljdzZtAade FyYyR AylRSldzd 8 F3INROdA G
w[ 26 LINPRAZOGAGAGE FyR LR2N KIyRfAYS3
w28F] SEGSyarzy aSNBAOSE RSt ASSNE

wl ATGK 024G 2F LINRPRdAzOGA2Y Ay Llzia
fiLimited access to credit for SMEs

fPoor touism infrastructure and Service

fiLimited nhumbers of skilled industrial personnel

Social Development

Information Communicatior
Technology (ICT)

Education and Training

Health and Health Services
Disability and Development

Child and Family Welfare
Population Management

Gender Equality

Sports and Recreation

wDlF LA Ay LKeaAOlt F0O0O0Saa G2 ljdz fAGe
wLylRSljdzdA S yR AySldzAidlotS RA&AGNROG
wl AGK AYOARSYOS 2F I L+ FyR !''L5{ Y2V,
wt 22NJ ljdzl £ Adélllegel SRdzOI GA2Y G I

wl AJK 82dziK dzySYLX 2&@vYSyi

wDSYRSNJ RAALI NRGASE Ay | O0OSaa G2 SO2

Difficulty in the extension of grid electricity to remote rural and isolated communit
Over exploitation and inefficient use of forest resources
Exclusion and Discrimination against PWDs on matters of national development

Environment,
Infrastructure and Human
Settlements

Infrastructure Maintenance
Transport Infrastructure (Road, Ra
Water and Air)

Human Settlements and Housing
Rural Developmat Management
Energy and Petroleum

Water and Environmental
Sanitation

Mineral Extraction

Deforestation, Desertification an
Soil Erosion

Environmental Pollution

Climate Variability and Change

Disaster Management

wLYONBlIaAy3d RSYlIYRAZERINE K2dza SK2t R g i
w! LJAdz2NBS Ay AffS3AFf YAYyAy3dI 20KSNBAA

w2 Skl yFddz2NI £ NBaz2dz2NOS Yyl 3SySyid ae
w [26 AyalGAaddziazylt OFLIOAGE G2 I R
actions

wt 22N FyR AYyFRSIljdzrdS YIFAyaSylyO0S 27
w L asig\dBmand for household water supply

wLY Il RSljdzZl 6§S KdzYly FyYR AyadAddziazyl
wt 22N YR AylFRSIljdzr §S NHzNI £ Ay ¥FNI &adNd

Poor quality ICT services
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Governance, Corruptior] CivilSociety, and Civic Engagemel wL Yy I RSljdzl 6§ S Ay @2t dSYSyid 2F GNIRAGAZ2Y,

and Public Accountability | Local Government an{ wt 2 2 NJ O2 2 NR A Y Iniardd 2mplemegtatiaddiRieveldpinagntipRans
Decentralization wlL y ST F Sdisiriat gir8ctuesizo
Democratic Governance w LYSTFFSOUADGS Y2yAl2NAYy3a YR S@Ifdz
Human Security and Public Safety] and plans
Public Policy Management W[ AYAGSR OF LI OAGE FYR 2L NIdzyAlASa

StrengthenDK I Yy I Qa
international affairs
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2.6: Adoped development goals of the Municipalityeadracted fron the National MeduimTerm Development Framework

Table 2.7:Adopted Municipal Development Goals

NMTDF, 201§ 2021

GOAL

DEVELOPMENT DIMENSION/
THEMATIC AREA

ADOPTED ISSUES

Goal Four: Build a| Economic Development wt 22N AaG2NF3S YR GNIXYyaLRNIFGA2y aeadasy
Prosperous Society w[26 ljdzZfAGe YR AylFRSIldz §S I INR Odzt { dzNF
w[ 26 LINPRdAzOGAGAGE YR LI22N KIyRfAy3 27
w2 SF1 SEGSyarzy aSNWAOSaE RSt ADSNE
wl ATIK 024G 2F LINRPRdAzOGA2Y Ay Llzia
fLimited access to credit for SMEs
fPoor tourism infrastructure and Service
fiLimited numbers of skilled industrial personnel
Goal One: Creating| Social Development wDl LA Ay LIKeaAoOrf | 00Saa (G2 ljdzaftAiade KSt
opportunities  for  all wLylRSljdzr 6S YR AySldAadlotS RA&GNROGziA 2
Ghanaians wl A 3K Ay OWaREBADS &moddgFyouing persons
wl A 3K uredplaiinfent
wDSYRSNJ RAALI NRGASE Ay | O0Saa (2 SO2yz2Y
Difficulty in the extension of grid electricity to remote rural and isolated communities
Over exploitation and inefficient use of forest resources
Exclusion and Discrimination against PSAD matters of national development
Goal Two:Safeguarding Environment, Infrastructure an¢ ®L Y ONB | aAy 3 RSYlIyR F2NJ K2dzZaSK2f R & (SNJ
the natural environment Human Settlement w! LJAdzNBS Ay ASINBSEISE (WRwhY 33 208K | YasSeé
and ensure a resilien w2 Skl yFddz2NI £t NBaz2dzNOS YIyl 3SySyid aeaid§
built environment w [26 AyaliAddziazylt OFLIOAGeE G2 RFLIG G

w LYONBlaiAy3a RSYFYR FT2N) K2dzaSK2f R g1 S\
wLY I RSIljdzZl G§S K dzY lcgpacitigs Ror lang useiplatndmi A 2 y |- f

wt 22NJ F YR AYFRSIldz- §S NHzNI £ Ay FNF &adNHzOG d
Poor quality ICT services

Goal ThreeMaintaining
a stable, united and safi
Society

Governance, Corruption an
Public Accountability

wL Y I R Snyadzenied of traditional authorities in national development
wt 22N O22NRAYIFGA2Y Ay LINBLI NI GAZ2Y
wl Yy ST F Sdsiridt &rfctugesizo

w LYSTFSOGASS Y2yAd2NRy3
W[AYAGSR OFLI OAGE I YR

FYR A

ldg&loprBedtipblicies andl glaf
2L NIdzyyAGASE F2N
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CHAPTER THREE
DEVELOPMENT HROJECTIONS, ADOPTED GOALS)BJECTIVES AND
STRATEGIES.

3.1:Introduction
The DMTDP under the MTNDPF is driven by the

prosperous nation with high levels of national income and broad base social development has
been mianstreamed with the Sustainable Development Goals (SEfiiesgn Union Agender
2063 and the Pardimate change agreement (COP21). The LTMDP aims to among others:

A Build a Prosperous Society

A Create opportunitielr all Ghanaians

A Safeguard the natural environment and ensure a resilienebuitbnment

A Maintain a stable, united and safe society
Within this context, and based on specific problems as well as the misaiemant of
Kwaebibirem MunicipaAssembly, three key issues were identified as being central to poverty
reduction and impraed living conditions in the district and also to move in the same direction
with the national goal. These include:

# wealth creation through value chaigriculture

# provision of basic socialservices for human development

# popularparticipation at the subtructures
Therefore, the overall goal of the meditenm development plan is:
To ensure a better standard of living for all people in the district through the provision of social
services, wealth creation through agriculture, and by empowering the pegpaldit¢gate in
decision making and implementation that affect their lives within a decentralized democratic
environment.

3.2:Projected Development requiremerds 20182021

The population of th#lunicipalwas 113,721in 2010lt is however estimated tme 134,259
2017projecting it byusing 2.4%6 intercensual growth ratd.he ProjectedPopulation growth at
the rate of 2.4 is estimated at 147,620 in 2021 which is the end of the planned period.
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Table3.1: Municipal Population Size and Growth Rate.

Year | District Pop. Fig. | Growth rate Projected District Pop. by (2021
2017 2.4 134,259
2018 137,481
2019 2.4 140781
2020 144160
2021 147,620

Source:MPCU & GSS (201y

Towards achieving the ovédrgoal of the planthe followingdevelopment dimensionsectoral
goals,Policy objectives andPolicy strategies are expectaullie realised by the end of 2024
indicated intable3.1:
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3.3: Development Projections, Adopted Goals, Objectives aradegies
The Kwaebibirem Municipal Assembly through the MPCU after harmonizing and prioritization of development projection fre2020k8

relation to the adopted issues.these is to ascertain the additional social, economic and infrastratural aeshoefdtbe provided within the
medium term National Development objectives.the additional services required are driven by the projected target pofhutaifiomicfpality
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as determined by development standards in the Municipality. This was donbolaglon with Ghana dtiatical Service for projection of their
target Populatioms indicated in the table table 3.2:

Table 3.2: Development Projections imd with development dimensions
Development Dimensions Adopted Issues ProjectedServices Population Standard Facility Quantity
{20A+t 5S@Qi Education Basic Schools 35 per class/13361 382 class rooms
QQ Health CHReentre 4400 per CHP compound 3 CHPS Compound
QQ Water and Sanitation Boreholes 200 perborehole 67 boreholes
Technical Energy N/A N/A N/A
QQ FeederRoads 30KM 21 KM 30KM
QQ Urban Roads 10KM 1.6KM 10KM
QQ Trunk Roads 80KM 52.2 KM 80KM
Agriculture Maize 2.2tons 2.5tons
QQ Rice 5.68tons 5.%ons
QQ Cassava 17.7ons 17.8ons
QQ Yam 15.20ns 15.8ons
QQ Pinapple N/A N/A N/A
QQ Plantain 10.1tons 10.50ns
QQ Oil palm 14.20ns 14.6ons
QQ Citrus 12.1tons 12.50ns
Finance Revenue 847,284.00 980,783.34
Security Police citizen Ratio 0.34:500 1:147,620

The projected development requirement for the target Population for the Municipality are guide to the total programonefaf thetiplanned
period whichwill guide management to appreciate the prioritized selected Projects and Programmes into the Annual Action Plans.

Table 3.3 Adoption of Municipal Objectives and Strategies
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DEVELOPMENT ISSUES POLICY OBJECTIVES STRATEGIES
DIMENSIONS
Population
Economic Limited access tq Enhance Business Enabli Develop communication, advocacy and pulpiitvate dialogue to
Development credit for SMEs Environment enhance the inclusive and open process of stakeholder engagement
Targets 12.8, 16.7, 17.17)
Limited numbers off Ensure improved skillf 1. Establish apprenticeship and skills development centres to train s

skilled industrial| development for Industry labour force for specific industrial sectqiSDG Target 4.4)

personnel 2. Create an information portal and set up a task force to assist the y
and artisans in making their products and services visible on a |
national, and global scale (SDG Target 9.c)

Poor tourism| Diversify and expand th{ 1. Expand the tourism sector through investment, innovation, and pu

infrastructure  and| tourism industry for economiq of service excellence (SDG Targets 8.9, 12.b)

Service development 2. Promote publigorivate partnerships for investment in the sect{SDG
Target 17.17)
3. Promote and enforce local tourism and develop available and pote
sites to meet international standards (SDG Target 8.9)
4. Mainstream tourism development in district development plans (§
Target 8.9)

High cost off Promote a demandiriven | 1. Develop market support services for selected horticulture, food

production inputs approach to agricultural| industrial crops to enhance production for export (SDG Target 2.3)

development

2. Facilitate and support the estadthment of stakeholdecontrolled
marketing companies for grains and selected products, includin
Cashew Marketing Authority (SDG Target 9.3)
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Weak extension
services delivery

Poor storage ang
transportation
systems

Ensure sustainablg
development and managemer
of aquaculture

Improve efficiency and
effectiveness of road transpol
infrastructure and services

1. Provide consistent and quality extension service delivery (SDG T
2.a)

2. Ensure capacity improvement kgonstructing missing links (SO
Targets 9.1, 11.2)

3. Provide bitumen surface for road networks in district capitals and a
of high agricultural production and tourism. (SDG Targets 7.3, 11.2)
4. Promote private sector participation in constructioahabilitation and
management of road transport services (SDG Targets 9.1, 17.17)

Limited Agricultural
production and
productivity

Increase agricultural
productivity

1. Increase access to agricultural mechanization along the value chg
2. Improve access to agricultural extension services

3. Improve access to agtechnologies (seeds, fertilizers, agr
chemicals)

Low qualty and
inadequate
agriculture
infrastructure

Improve PostHarvest

Management

1. Ensure continuousxpansion and upgrading of road infrastructu
connecting farms to marketing centres (SDG Targets 1.4, 2.3, 2.c)
2. Facilitate the provision of storage infrastructure with drying system
district level, and a warehouse receipt system (SDG Targets 23,
12.3,12.a)

Low productivity and

Promote livestock and poultr

1. Promote cattle ranching and provide incentives to the private se

poor handling of] development for food security to develop grazing reserves for ruminants and livestock (SDG Targe
livestock/ poultry | and income generation 16.1)
products 2. Facilitate access to credit by the industry (SDG Targets 8.3, 8.10
3. Strengthen livestock and poultry research and adoption (SDG T
2.a
Social High youth | Harness demographic divideng 1. Strengthen coordination, planning, implementation, monitoring &

Development

unemployment

evaluation of population policies and programmes, particularly
education, health, employment and governance (SDG Targets
17.14)

2. Collaborate with the media to advocate for investing in young pe
(SDG Target 17.17)

3. Strengthen research and modelling on harnessing the demogra
dividend (SDG Target 4.4)
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Poor quality of
education at all levels

Enhance inclusive arehuitable
access to, and participation i
quality education at all levels

1. Ensure inclusive education for all boys and girls with special needs
Targets 4.1, 4.2, 4.5, 4.a)
2. Expand infrastructure and facilities at all levels (SDG Target 4.a)

Gaps in physica
access to quality

Ensure affordable, equitable
easily accessible and Univerg

1. Accelerate implementation of Communityased Health Planning an
Services (CHPS) policy to ensure equity in accegsaiity healthcare

health care Health Coverage (UHC) (SDG Targets 1.2, 1.3, 3.1, 3.2, 3.3, 3.8, 16.6)
2. Expand and equip health facilities (SDG Target 3.8)
3. Revamp emergency medical preparedness and response service
Target 3.d)
Inadequate and Strengthen healthcarg Improve production and distribution mix of critical staff (SDG Target
inequitable managemensystem

distribution of critical
staff mix

Difficulty in  the
extension of grid
electricity to remote
rural and isolated
communities

Ensure efficient transmission
and distribution system

1. Revise selfielp-electricity project and use measssting approacheg
to enable the poor to connect to the national grid (SDG Targets 1.4,
2. Expand the distribution and transmission networks (SDG Target 7
3. Expand the provision of migrids to lakeside and islands
communities to improve the livelihood of the communities (SDG Tar
7.a, 7.b)

Over exploitation and
inefficient use of
forest resources

Promote sustainable use ¢
forest and wildlife resources

1. Promote training, researebased and technologhed development for
sustainable forest and wildlife management. (SDG Targets 14.a,
15.9).

2. Enact and enforce strict and punitive legislatimr wildlife crimes,
including poaching and trafficking (SDG Targets 15.7, 15.c, 16.6)

3. Promote information dissemination to both forestry institutions a
the general public. (SDG Targets 12.8, 16.6
4. Improve incentives and other measures émcourage users 0O
environmental resources to adopt less exploitative and -degrading
practices in agriculture (SDG Target 15.b)
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High incidence of HI\
and AIDS amon|
young persons

Ensure reduction of new Hi
AIDS/STIs and other infection
especially among vulnerable
groups

1. Expand and intensify HIV Counselling and Testing (HTC) progrg
(SDG Targets 3.3, 3.7)

2. Intensify education to reduce stigmatisation (SDG Target 3.7)

3. Intensify behavioural change strategies, especiallifgirrisk groups
for HIV and AIDS and TB (SDG Targets 3.3, 3.7)

4. Strengthen collaboration among HIV and AIDS, TB and sexud
reproductive health programmes (SDG Target 3.3)

5. Intensify efforts to eliminate motheo-child transmission of Hi
(MTCTHIY/(SDG Target 3.3)

Gender disparities ir
access to economif
opportunities

Promote mainstreaming 0
gender into the policy cycle.

1. Promote the generation and use of sex disaggregated data and g¢
statistics for policymaking in all sectors.
2. Establish gender equality indicators, baselines and targets at all lg

Excluson and
Discrimination
against PWDs ol

matters of national
development

Promote full participation of
PWDs in social and economn
development

1. Ensure effective implementation of the 3% increase in Dis
Assemblies Common Fund disbursements to PVBD$(Target 16.6)

2. Promote participation of PWDs in national development (SDG Ta
10.2, 16.7)

Environment,
Infrastructure
and Human
Settlement

Poor and inadequate

Promote proper maintenancs

Build capacity to ensure requisite skills for infrastructure maintena

maintenance of| culture (SDG Target 17.9
infrastructure
Poor quality ICT Enhance application of ICT | 1. Create opportunities for entrepreneurship in ICT (SDG Targets
services national development 17.8)
2. Improve the quality of ICT services, especially internet and telepk
(SDG Target 9.c)
Inadequate  human Promote sustainable, spatiall 1. Fully implement Land Use and Spatial Planning Act, 2016 (Act
and institutional | integrated,  balanced  an(¢ (SDG Targets 16.6, 17.16)
capacities for lang orderly development of humar 2. Strengthen the human and institutional capacities for effective |
use planning settlements use planning and management nationwide (SDG Targets 16.6, 16.a
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Weak natural | Ensure sustainable extraction ¢ 1. Ensure mining and logging activities are undertaken in

resource mineral resources environmentally sustainable manner (SD@rgets 6.5, 8.4, 12.2, 12.

management system 14.2,15.1, 15.2, 15.3, 15.4, 15.5)

Upsurge in illega 2. Ensure land restoration after mining operations (SDG Targets

mining, otherwise 15.3)

lyz2éey | a ¢ 3. Promote restructuring of smadcale mining to operate withi
guidelines set up under the appropriate regulatio(SDG Targets 8.
16.6)

Low institutional| Enhance climate chang 1. Develop climateesilient crop cultivars and animal breeds (SDG Ta|

capacity to adapt tg resilience 2.4)

climate change anc
undertake mitigation
actions

2. Promote and document improved, climatsmart, indigenous
agricultural knowledge (SDG Targets 2.4, 16.6)
3. Improve and harmonise agricultural research, including applicatig

climate models (SDG Targets 2.4, 2.a)

Increasing  demanc
for household water

supply

Improve access to safe ar
reliable water supply service
for all

1. Ensure sustainable financing of operations and maintenance of v
supply systems (SDG Target 17.3

2. Provide mechanised boreholes and sAm@in water systems (SD
Target 6.1)

3. Improwe water production and distribution systems (SDG Targets
6.5)

4. Implement publigrivate partnership policy as alternative source
funding for water services delivery (SDG Target 17.17)

Governance,
Corruption and
Accountability

Limited capacity and
opportunities for
revenue mobilization

Strengthen fisca

decentralization

1. Enhance revenue mobilization capacity and capability of MMDASs
Targets 16.6, 17.1)
2. Strengthen PPPs in IGF mobilization (SDG Targets 17.16, 17.17)

Ineffective sub

district structures

Deepen political ang
administrative decentralization

Strengthen suldistrict structures (SDG Targets 16.6, 17.9)




Inadequate Improve participation of civi| 1. Strengthen engagement with traditional authoritiesdavelopment
involvement of| society (media, traditiona| and governance processes (SDG Targets 16.7, 16.10, 17.14, 17.17
traditional authorities| authorities, religious bodies) i

in national | national development 2. Involve traditional authorities in reform of negative cultural practi
development (SDG Targets 16.6,16.7, 16.a)

Ineffective Enhance capacity for polig 1. Strengthen the implementation of development plans (SDG Tar
monitoring and| formulation and coordination | 16.6, 17.9)

evaluation of

implementation  of
developmentpolicies

2. Promote coordination, harmonization and ownership of {
development process (SDG Target 17.14)

and plans
Poor coordination in| Improve decentralized planning 1 Strengthen local level capacity fmarticipatory planning and budgetin
preparation and (SDG Targets 16.6, 16.7)

implementation  of

development plans

2. Strengthen local capacity for spatial planning (SDG Targets 16.7,

Source: Kb. M. A" MPCU 2017

3.4 Prioritization Programme Matrix

To achieve this, the MPCU developethatrix table 2.8: iwhich the first column deals with programmes, followed by cretiria which includes
social impact, economic impact, environmental impact and spatial impact. Each criteria has been awarded girsgdremad to 3 against
each programme (development dimensions)

Definition Score
1 | Very strong results or impact | 3
2 | Average results 2
3 | Weak results 1
4 | No results 0
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Table:3.4: Prioritization Programme Matrix

Governance, Corruption and Pub

Accountability

PROGRAMME pevelopment CRITERIAL TOTAL RANK
Dimensior) SCORE
Social Economic Environmental| Spatial Impact
Impact Impact Impact
Programme 1 3 2 1 1 7 4th
Social Development
Programme 2 2 3 3 3 11 31
Economic Develiopment
Programme 3 3 3 3 3 12 15t
Environment|nfrastructure and
Human Settlements
Programme 4 3 3 3 3 12 18t

SourceKb. M. AT MPCU, 2017

The results indicate programmes 3 and 4 are of the highest priority, followrddramme 2 and 1 of higher and high priorities respectively.
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Table3.5 Matrix Showing Adopted Gosllssues, Policy Objectives and Strategies

196



ADOPTED GOALS

ISSUES

POLICY OBJECTIVES

STRATEGIES

Build a Prosperou
Society

Limited access tg

credit for SMEs

Enhance Business  Enablir

Environment

Develop communication, advocacy and pulpiitvate dialogue to enhance t
inclusive and open process of stakeholder engagement (SDG Targets 12.8, 16.7

Limited numbers off Ensure improved skilly 1.Establish apprenticeship and skills development centres to train skilled labou
skilled industrial| development for Industry for specific indstrial sectors (SDG Target 4.4)
personnel
2. Create an information portal asdt up a task force to assist the youth and arti
in making their products and services visible on a local, national, and global
(SDG Target 9.c¢)
Poor tourism| Diversify and expand the tourist 1. Expand the tourism sector through investment, innovation, and pursuit of s
infrastructure and industry for economiq excellence (SDG Targets 8.9, 12.b)
Service development 2. Promote publigrivate partnerships for investment in #eetor (SDG Target 17.17
3. Promote and enforce local tourism and develop available and potential sites {
international standards (SDG Target 8.9)
3. Mainstream tourism development in district development plans (SDG Target
High cost of| Promote a demandriven | 1. Develop market support services for selected horticulture, food and industria
production inputs approach to agriculturg to enhance production for export (SDG Target 2.3)

development

2. Facilitate and support the esiabiment of stakeholdezontrolled marketing
companies for grains and selected products, including a Cashew Marketing Au
(SDG Target 9.3)

Weak extensior
services delivery

Ensure sustainablelevelopment
and management of aquaculture

1. Provide consistent and quality extension service delivery (SDG Target 2.a)
2. Ensure capacity improvement by constructing mgsbnks (SDG Targets 9.1, 11.}
3. Provide bitumen surface for road networks in district capitals and areas o

Poor storage an{ Improve efficiency and agricultural production and tourism. (SDG Targets 7.3, 11.2).

transportation effectiveness of road transpg 4. Promote private sector participation in construction, rehabilitatiomamégemen
systems infrastructure and services of road transport services (SDG Targets 9.1, 17.17)

Limited Agricultural | Increase agricultural productivity] 1. Increase access to agricultural mechanization along the value chain.
production and 2. Improve access to agricultural extension services

productivity 3. Improve access to agtechnologies (seeds, fertilizers, agtremicals)
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Low quality and| Improve PosHarvest| 1. Ensure continuouwsxpansion and upgrading of road infrastructure connecting f
inadequate Management to marketing centres (SDG Targets 1.4, 2.3, 2.¢)
agriculture
infrastructure 2. Facilitate the provision of storage infrastructure with drying systems at district
and a warehouse receipt system (SDHbgets 2.3, 12.1, 12.3, 12.a)
Low productivity and| Promote livestock and poultf 1. Promote cattle ranching and provide incentives to the private gect@velop
poor handling off development for food security an grazing reserves for ruminants and livestock (SDG Targets 2.4, 16.1)
livestock/ poultry| income generation 2. Facilitate access to credit by the industry (SDG Targets 8.3, 8.10)
products 3. Strengthen livestock and poultry research and adoption (SDG Target 2.a
Createopportunities for| High youth | Harness demographic dividend | 1. Strengthen coordination, planning, implementation, monitoring and evaluati
all unemployment population policies and programmes, particularly in education, health, employ
andgovernance (SDG Targets.6617.14)
2. Collaborate with the media to advocate for investingpitng people (SDG Targg
17.17)
3. Strengthen research and modelling on harnessing the demographic dividen
Target 4.4)
Poor quality of| Enhance inclusive and equitall 1. Ensure inclusive education for all boys and girls with special n&fIS Targets

education at all levels

access to, and participation
quality education at all levels

4.1,4.2,4.5, 4.a)
2. Expandnfrastructure and facilities at all levels (SDG Target 4.a)

Gaps in physical Ensure affordable, equitabl{ 1. Accelerate implementation @@ommunitybased Health Planning and Servig
access to quality easily accessible and Univers (CHPS) policy to ensure equity in access to quality healthcare (SDG Targets 1
health care Health Coverage (UHC) 3.1,3.2,3.3, 3.8, 16.6)

2. Expand and equip health facilities (SDG Target 3.8)

3. Revamp emergency medical preparednessespbnse services (SDG Target 3.
Inadequate an( Strengthen healthcar Improve production and distribution mix of critical staff (SDG Target 3.c)
inequitable managemergystem

distribution of critical
staff mix

Difficulty in the
extension of grid
electricity to remote
rural and isolatec

communities

Ensure efficient transmission ar
distribution system

1. Revise selhelp-electricity project and use meatesting approaches to enable {
poor to connect to the national grid (SDG Targets 11, 7

2. Expand the distribution and transmission networks (SDG Target 7.b)
3. Expand the provision of migrids to lakeside and islands communities to impro
the livelihood of the communities (SDG Targets 7.a, 7.b)
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Over exploitation anc
inefficient use of
forest resources

Promote sustainable use of forg
and wildlife resources

1. Promote training, researtlased and technolodgd development for sustainab
forest and wildlife management. (SDG Targets 14.a, 15.2, 15.9).

2. Enact and dorce strict and punitive legislation for wildlife crimes, includi
poaching and trafficking (SDG Targets 15.7, 15.c, 16.6)

3. Promote information dissemination to both forestry institutions and the ge
public. (SDG Targets 12.8, 16.6

4. Improve incentives and other measures to encourage users of environ
resources to adopt less exploitative and-degrading practices in agriculture (SO
Target 15.b)

High incidence of
HIV and AIDS among
young persons

Ensure reduction of new HIV
AIDS/STIs and other infectiong
especially among vulnerab
groups

1. Expand and intensify HIV Counselling and Testing (HTC) programmes (|
Targets 3.3, 3.7)

2. Intensify education to reduce stigmatisation (SDG Target 3.7)

3. Intensifybehavioural change strategies, especially for-higihgroups for HIV and
AIDS and TB (SDG Targets 3.3, 3.7)

4. Strengthen collaboration among HIV and AIDS, TB and sexual and reprod
health programmes (SDG Target 3.3)

5. Intensify efforts to eliminat mothesto-child transmission of HIV (MTCTHIV)
(SDG Target 3.3)

Gender disparities ir
access to economi
opportunities

Promote mainstreaming of gend
into the policy cycle.

1. Promote the generation and use of sex disaggregated data and gender stat
policy-making in all sectors.
2. Establish gender equality indicators, baselines and targets at all levels.

Excluson and
Discrimination
against PWDs of

matters of nationa
development

Promote full participation o
PWDs in social and econom
development

1. Ensure effective implementation of the 3% increase in District Assemblies Co
Fund disbursements to PWDSG Target 16.6)

2. Promote participation of PWDs in national development (SDG Targets 10.2,

Safeguarding th¢ Poor and inadequat Promote proper maintenance Build capacity to ensure requisite skills for infrastructure maintenance (SDG T

natural environmen| maintenance 0| culture 17.9

and ensure a resilien infrastructure

built environment Poor quality ICT| Enhance application of ICT il 1. Create opportunities for entrepreneurship in ICT (S2&ets 9.c, 17.8)
services national development 2. Improve the quality of ICT services, especially internet and telephony (SDG 1

9.0)
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Inadequate humal
and institutional
capacities for land us
planning

Promote sustainable, spatia
integrated, balanced and orde
development of human settlemer

1. Fully implement Land Use and Spatial Planning Act, 2016 (Act 925) (SDG Tg
16.6, 17.16)

2. Strengthen the human and institutional capacities for effective land use planni
management nationwide (SDG Targets166.a)

Weak natural
resource manageme|
systems

Ensure sustainable extraction
mineral resources

1. Ensure mining and logging activities are undertaken ineavironmentally
sustainable manner (SDG Targets 6.5, 8.4, 12.2,12.8, 14.2,15.1, 15.2, 15.3, 15
2. Ensure land restoration after mining operations (SDG Targets 15.1, 15.3)

3. Promote restructuring of smaitale mining to operate within guidelfset up

Upsurge in illegal under the appropriate relgtions (SDG Targets 8.3, 16.6)

mining, otherwise

known as

Low institutional | Enhance climate change resilien 1. Develop climateaesilient crop cultivars and animateeds (SDG Target 2.4)

capacity to adapt t(
climate change ani
undertake mitigatior]
actions

2. Promote and document improved, climseart, indigenous agricultural knowled
(SDG Targets 2.4, 16.6)

3. Improve and harmonise agricultural research, including application of cl
models (SDG Targets 2.4, 2.a)

Increasing  deman
for household wate

supply

Improve access to safe and relia
water supply services for all

1. Ensure sustainable financing of operations and maintenance of water supply §
(SDG Target 17.3

2. Provide mechanised boreholes and sthoalh water systems (SDG Target 6.1)
3. Improve water production and distribution systems (SDG Targets 6.4, 6.5)

4. Implement publigrivate partnership policy as alternative source of funding
water services delivery (SDG Target 17.17)

Maintaining a stable
united and safe Society

Limited capacity anc
opportunities for
revenue mobilization

Strengthen fiscal decentralizatio

1. Enhance revenue mobilization capacity and capability of MMDAs (SDG T4
16.6, 17.1)

2. Strengthen PPPs iGF mobilization (SDG Targets 17.16, 17.17)

Ineffective sub

district structures

Deepen political and
administrative decentralization

Strengthen sudistrict structures (SDG Targets 16.6, 17.9)
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Inadequate
involvement of

Improve participation of civil
society (media, traditiong

1. Strengthen engagement with traditional authoritiefeirelopment and governan
processes (SDG Targets 16.7, 16.10, 17.14, 17.17)

traditional authorities authorities, religious bodies) i

in national| national development 2. Involve traditional authorities in reform of negative cultural practices (SDG Ta
development 16.6,16.7, 16.a)

Ineffective Enhance capacity for polic] 1. Strengthen the implementation of development plans (SDG Targets 16.6, 17
monitoring and| formulation and coordination

evaluation of 2. Promote coordination, harmonization and ownership of the development p

implementation  of
developmentpolicies

(SDG Target 17.14)

and plans
Poor coordination ir] Improve decentralized planning | 1 Strengthen local level capacity fparticipatory planning and budgeting (SO
preparation and Targets 16.6, 16.7)

implementation of

development plans

2. Strengthen local capacity for spatial planning (SDG Targets 16.7, 17.9)
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CHAPTER FOUR (4)

DEVELOPMENT OF PROGRAMMES AND SUPROGRAMMES OF THBVIUNICIPAL
ASSEMBLY

4.1 Introduction
Chapter four outlines development programmes, sustainability of projects and the programme of

action for the plan period.

4.2 Application of Sustainable EnvironmentagsessmeniSEA)
All projects earmarked for implementation were subjected to the sustainability tools to test policy

objectives, programmes and adies as indicated in table 4.1

With the application of SEA, mitigation measures have been put in aasolve all negative
impacts hat will affect the environment, Since the mitigating measures to address the negative
environmentalimpact during implementation stage, the MPCU through the Works Department
identifies and cost all inputs needed to redfiy situation.

Therefore the estimated cost of the project for implementation would include the cost of mitigating
the negative environmental impact anticipated and would be included in the tendering document for
venders.

In discussing Strategic Envirommtal Assessment (SEA), it becomes necessary to pass through
Policies, Plans and Programmes through the check list which required different forms of
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environmental appraisakenerallyallar e descr i be adtdotohdesyt raatee guioct
things.

Policy: Is an inspiration and guidance faction (whetheto promote NHIS as againgst cash and
carry)

Plans: Aplan is a set of coordinated and timed objectives for the implementationpalitye
(how many communities to apply NHIS by 2021.)

Programe: A programme is a set projects and activities within a parécane Municipal
Hospital in Kadewith 100bed capacity by the year2021)

To ensure the success of the application of SEA within the implementation of the Municipal
Medium Term Development Plan 202821,the underlisted SEA performance criteria should be
adhere to

1 SEAs intergrated

1 SEA s focused

1 SEA is accountable

1 SEA s participative

1 SEA s iterative
Source IAIA 2021

COMPOUND MATRIX

The compound matrix is used to evaluBtdices, Plansradl Programmes (PPP) against a range of
criteria which serve as indicatof the conditions affecting poverty. These criteria relate to
livelihood, health, vulnerability and institutional constrairEsach individualPolicy, Plan ad

ac

Programme (PPP) is assessed in turn, using one matrix and one record sheet per PPP. The

desciption of the PPP is entered in the space provided at the head of matrix. The following symbols

are used to record the judgement as follows

Conditions are likely to be positivet+
Conditions are likely to be negative
Conditions are likely to be neutral o
. Conditions are uncertain ?
The Municipalobjectives have been aligned to the national objectives to prepare the matrix.
TheMunicipal objectives are:

Construction of roads and culverts
Construction of market stalls
Rehabilitation ofOffices
Rehabilitation of roads

5

B W IN e
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Building of staff bungalows

Furnishing of Offices

Furnishing of Bungalow

Construction of public toilet

Clearing and leveling refuse sites

Building of classrooms

| Construction of security facilities

| Provision of furniture

| Building new CHP<enters/ Compounds

| Paving lorry park

| Building of Urban / ZonaDffices

| Building of new Assembly Hall Complex

| Rehabilitating roads

| Supplying and installing street lights

| Procuring sanitary tools amjuipment

| Constructing school feeding kitchen
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Poverty Dimension Livelihood Health | Vulnerability | Institutional
Qo *g =
Environmental Components £ S 0 S
7 & g g
=
o) o g [ 8 £
e =
©| S = LOL > % = = j2) §
= S 0 — = 5 c| § < c
@ [ o o| 8| n| © 2 =
o| o Q Q 5| € | 2 = S 9 ¥ o
ol o 0 Qo E|O & | = 2 - o T I S| € 9 =
.. 0wl o n 5 ) = = c| = = =l vl 8| ol El 24 £ %)
Policies ol &1 9 E|lElg &2 |2 £ 3 8 S| gg & o
] ] (@) Q| = o S - v 5| @9 1)
o| O Rl = c 2| S LL n| 9| ol vl Bl £ 4 E O
o| © Q g = © g | =| E o 5| 8| o =| 9l © g S o
I < | <8 S|z |2 v |X z| 5 |aLloojwgcg I <
Il ncrease the Assemblyédés I nte
y O| o o] o] o] o] o] ol O ? oo |+ |+ |+ + + O
annually.
Train 100 women entrepreneurs to build their capacities
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Update the technical knowledge of both Agric. staff and farmery + | + + + + |+ + |+ + S I S I T S I B o] o]
. . 0
Improve crop and animal production + | + + 0 - +| + | o ? o] -|1o0
0 0 + + +
Improve on information dissemination | o+ o o o l+1 + |o o > lolol+l2l+l o + o
Award deserved farmers and Agriaffs
9 0 0 0 0 0 o| + + 0 0 olo|? |+ |+ + + 0
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P 0 0 0 0 0 + | + + 0 0 olo|? |+ |+ + + 0
Maintain or improveinfrastructure of decentralized departments
promote local governance o| ? 0 0 o |o|] + |o]| o o |o|lo|o |+ |+ ]| + + +
Improve access to social amenities and services
0] 0] o] o] o] o] o] o] 0] 0] olo|lo|?|?| + + ?
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Improve the roadietwork in the districby 25% by 2021

Prevent and manage disasters

Promote sound environmental practices

Promote and safe guard persomggiene

Enhance women empowerment through capacity building

+/-

Identify and promote the interest of the disable and the vulneral

Improve onthe level of education by 20%, especially in the are|
Science, Maths. and ICT.

Campaign against preventable diseases

Meet other administrative objectives timely

Enhance consistent execution of relevant programs

Enhance the culture of maintenance of Government property.
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THE COMPATIBILITY MATRIX

Thecompatibility matrix is used to compare the way in which difference policiesriedet with each other. Sometimes policies are mutually supportive,
but at other times policies can work against each other; for example, a policy to develop small fatonsti@resurplus water for crop irrigation may
be strongly sustainable in its own right, but may run counter to another equally valid health pohoyuretimg designed to eliminate mosquitoes as
the vector of malaria.

The aim of the compatibility maxris to determine the degree to which policies support or work against eacfi athather words how compatible
they are.

x Where two policies are mutually supportive with each other this
x  Where two policiehave the potential to conflict with each other this should be recorded by an ( x) in the relevant box
x If there is no significant interaction this should be recorded by (O)

Table 4.1: Compatibility Martrix and Compound Matrix

e k] = o c 2 o 3] 5 =4 z o
s | €|y 5 = |35 |5 £ g s | < |8 |2
) (] 3 g| @ 5 3 > 2] (3] o /5] @ ] = S
=} = = 1 % < k) £ Q o (&) 7] " |7} 7}
I = S 4] > ] 7] wn %] 2 c >
o o ¢) e £ £ 5 o 2 o « © < @ - i
- = P s c T < o =
s | ° | ¢S s | O | & B 2 1° | 5|5, | 8|% 5.1 5|2 | &= s
5 S o o S kS 5 © © < s = o - S o k= © n O o C
S S = = ol o > | 8 @ 2 S © o c - 5 w35 | = 2 E| £8
B 5 8 8 2| c c B = 5] B c < 3 S ° e 8 2l o2 | BX
. 28| 2 3 Fl 28| £ | £ |2 g2 | o | 23| 8 28 | o | 2w | 28| 5 |S2 E3| 22
Activity 30| Bu| S S| 5S 2| 2 |8 58| S5 |82 2| SE| £ |58|5°| 8 |55 38| 8BS
s=| 5/ 8| &35/ S |5 |52 82| 2|88 8|58 |3 |35|55| 8|38 82|53
03| 0B| | @3 T L |02 o¢| @ |08 & a2 o | @0 |a@aT| @ |aB|lag | oL
No 1 2 3 4 5 7 8 9 10 11 12 13 14 15 16 17 18 19 20
21 Construction of roads X X x
’ and culverts K X K O O O (@) O K K (@) (@) K K O (0]
Construction of
22. market stalls K (@] (@] (0] (@] (0] K K O K O (@] K (@) (@) (@) K K o
23 Rehabilitation of
’ Offices (0] (0] (0] K K (0] (0] (0] (0] K K (0] (0] K K (0] (0] (0] o
24, Rehabilitation of roads] K K X o o o o K o o o K K K (@) K K o
Building of staff
25. bungalows o o K (0] K K (0] (0] (0] K K (0] (0] K K (0] K K o]
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26.

Furnishing of Offices

27.

Furnishing of
Bungalow

28.

Construction of public]
toilet

29.

Clearing and leveling
refuse sites

30.

Building of classroomsg

31.

Construction of
security facilities

32.

Provision of furniture

33.

Building new CHP]
Centers/ Compounds

34.

Paving lorry park

35.

Building of Area
Council Offices

36.

Building of new
Assembly Hall
Complex

37.

Rehabilitating roads

38.

Supplying and
installing street lights

39.

Procuring sanitary
tools and equipment

40.

Constructing  school
feeding kitchen
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4.3: Dealingwith the problem identified and their mitigation measures
The Policies, Plans and Programmetloé Municipality that were found to be conflicting with the

environment are beingddressed

COMPOUND MATRIX: - RECORD SHEET No. 1.
Description of Policy under review: To improve on the level of IGF irMhaicipality by 30% by 2017
Access to Water Pollution of water bodies withccur o More emphasis should be on SM
rather that Agriculture
Access to Land Competition will be on the lang - More emphasis should be o
making it expensive o secondary occupation.

- Proper land rotation and mixe
farming should béntroduced.

Access to timber resources Timber product would be largel o - Diversification
affected - Afforestation
o - Artificial habits should be located an
Protection of Wildlife Wildlife shall be destroyed it policies enforced by thdistrict.
Use of Non Timber Foreg o - Game a forest reserves should
Products NTFP will be destroyed created.
HEALTH .
Water Quality Chemicals would be beached in o Concentrate more on organic farmin
water bodies instead of pesticide
Sanitation 0
Air Quality o]
NTFP (Medicinal Plants) NTFP will be cut down during farmir Local forest reserves should K
0 maintained and afforestation.
Drought Itis a natural phenomena and humg , | Afforestation

activity can speed it out.
VULNERABILITY

Bushfires 0]

Floods It is a natural phenomena and humg o Afforestation
activity can speed it out.

Land Degradation Bad farming practices can lead + Land and watemanagement practice
destruction of the quality of the lang should be put in place.

+

Crises/Conflicts
Epidemics +
INSTITUTIONAL

Adherence to Democratif

Principles
Human Rights +
Access to Information

0
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COMPOUND MATRIX:- RECORD SHEET

No. 2

Description of Policy under review: To improve the skills of women in soap productionlfutheipality

I

LIVELIHOOD
Access to Water

REASONS
Pollution of water bodies will occur

MITIGATION MEASURES

More emphasis should be on SM

* rather that Agriculture
Access to Land Competition will be on the lang - More emphasis should be o
making it expensive + secondary occupation.
- Proper land rotation and mixe
farming should be introduced.
Access to timber resources Timber product would belargely + - Diversification
affected - Afforestation
Protection of Wildlife Wildlife shall be destroyed N - Artificial habits should be located an
it policies enforced by the district.
Use of Non Timber Forey NTFP will be destroyed N - Game a forest reserves should
Products created.
HEALTH |
Water Quality Chemicals would be beached in + Concentrate more on organic farmir
water bodies instead of pesticide
Sanitation +
Air Quality +
NTFP (Medicinal Plants) NTFP will be cut downduring Local forest reserves should I
farming + maintained and forestation.
Drought It is a natural phenomena an + Afforestation
human activity can speed it out.
VULNERABILITY
Bushfires
+
Floods It is a natural phenomena an + Afforestation
humanactivity can speed it out.
Land Degradation Bad farming practices can lead + Land and water management practic
destruction of the quality of the lang should be put in place.
Crises/Conflicts +
Epidemics +
INSTITUTIONAL \
Adherence to Democratit +
Principles
Human Rights 0
Access to Information
0
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COMPOUND MATRIX: - RECORD SHEET
Descri

on of

pti

Municipality by 10%.

COMPOWD MATRIX: - RECORD SHEET

212

No. 3

Pol i under

cy

revi ew: To i

LIVELIHOOD
Access to Water

' REASONS

Pollution of water bodies will occur 0

MITIGATION MEASURES

More emphasis should be on SN
rather that Agriculture

Access to Land

Competition will be on the lang
making it expensive

- More emphasis should be o
secondary occupation.

- Proper land rotation and mixe
farming should be introduced.

Access to timber resources

Timber product would be largely
affected

- Diversification
- Afforestation

Protection of Wildlife

Wildlife shall be destroyed

- Artificial habits should be located an

0 it policies enforced by the district.
Use of Non Timber Fored4 NTFP will be déoyed o |- Game a forest reserves should
Products created.
HEALTH | I
Water Quality Chemicals would be beached in 0 Concentrate more on organic farmin
water bodies instead of pesticide
Sanitation 0
Air Quality 0
NTFP (Medicinal Plants) NTFP will beut down during farming 0 Local forest reserves should K

maintained and afforestation.

Drought

VULNERABILITY
Bushfires

It is a natural phenomena and humg
activity can speed it out.

Afforestation

Floods

It is a natural phenomena arttuiman
activity can speed it out.

Afforestation

Land Degradation

Bad farming practices can lead
destruction of the quality of the land

Land and water management practic
should be put in place.

Crises/Conflicts

Epidemics
INSTITUTIONAL
Adherence to Democrati

Principles
Human Rights .
Access to Information

?

No. 4

mpr ove



Description of Policy under review: To intensify house to house inspection of sanitary conditions in th

Municipality by 15% by 2017.

COMPOWD MATRIX: - RECORD SHEET

213

LIVELIHOOD
Access to Water

REASONS

Pollution of water bodies will occur

MITIGATION MEASURES

More emphasis should b®n SME

Products

Water Quality

Chemicals would be beached in

* rather that Agriculture
Access to Land Competition will be on the lang - More emphasis should be o
making it expensive + secondary occupation.
- Proper land rotation and mixe
farming should be introduced.
Access to timber resourceq Timber product would be largely 0 - Diversification
affected - Afforestation
Protection of Wildlife Wildlife shall be destroyed 0 - Artificial habits should be located an
it policies enforced by the district.
Use of Non Timber Forey NTFP will belestroyed N - Game a forest reserves should

created.

Concentrate more on organic farmir

Adherence to Democrati

water bodies " instead of pesticide
Sanitation +
Air Quality ?
NTFP (Medicinal Plants) | NTFRwill be cut down during farming Local forest reserves should K
' maintained and afforestation.
Drought It is a natural phenomena and humé - Afforestation
activity can speed it out.
VULNERABILITY |
Bushfires +
Floods It is a naturaphenomena and humar +
activity can speed it out. Afforestation
Land Degradation Bad farming practices can lead + Land and water management practic
destruction of the quality of the lang should be put in place.
Crises/Conflicts +
Epidemics +

INSTITUTIONAL |

Principles
Human Rights N
Access to Information

+

No. 5



Description of Policy under review: To improve on the provision of assistance to registered disables
in theMunicipality.

I

LIVELIHOOD REASONS MITIGATION MEASURES

Access to Water Pollution of water bodies will occu . More emphasis should be on SM
rather that Agriculture

Access to Land Competition will be on the lang - More emphasis should be o

making it expensive secondary occupation.

* - Proper land rotation and mixe
farming should be introduced.
Access tdimber resources | Timber product would be largel 0 - Diversification
affected - Afforestation
0 - Artificial habits should be located arn
Protection of Wildlife Wildlife shall be destroyed it policies enforced by the district.
Use of Non TimbeiForest| NTFP will be destroyed . - Game a forest reserves should
Products created.
Water Quality Chemicals would be beached in + Concentrate more on organic farmir|
water bodies instead of pesticide
Sanitation +
Air Quality ?
NTFP (Medicinal Plants) NTFP will be cut down durin Local forest reserves should |
farming ? maintained and afforestation.
Drought It is a natural phenomena an - Afforestation

human activity can speed it out.
VULNERABILITY

(

Bushfires
+
Floods It is a natural phenomena an +
human activity can speed it out. Afforestation
Land Degradation Bad farming practices can lead Land and water management practic
destruction of the quality of thg + should be put in place.
land
Crises/Conflits +
Epidemics +

INSTITUTIONAL
Adherence to Democrati

.. +
Principles
Human Rights .
Access to Information
+

COMPOWD MATRIX: - RECORD SHEET No. 6
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Description of Policy under review: To embark on educationsangitization on social issues
MITIGATION MEASURES

LIVELIHOOD
Access to Water

' REASONS

Pollution of water bodies will occur

More emphasis should be on SM

+ .
rather that Agriculture
Access to Land Competition will be on the lanc - More emphasis should be o
making itexpensive N secondary occupation.
- Proper land rotation and mixe
farming should be introduced.
Access to timber Timber product would be largel 0 - Diversification
resources affected - Afforestation
Protection of Wildlife Wildlife shall be destroyed 0 - Artificial habits should be located ar

it policies enforced by the district.

Use of Non Timber Fores
Products

Water Quality

NTFP will be destroyed

Chemicals would be beached in

- Game a forest reserves should
created.

Concentrate more on organic farmin

activity can speed it out.

water bodies * instead of pesticide
Sanitation +
Air Quality ?
NTFP (Medicinal Plants) | NTFP will be cut down during farmir - Local forest reserves should K
' maintained andafforestation.
Drought Itis a natural phenomena and humg - Afforestation

VULNERABILITY ‘

Adherence to Democrati

Bushfires
+
Floods It is a natural phenomena and humg +
activity can speed it out. Afforestation
Land Degradation Bad farming practices can lead t + Land and water management practic
destruction of the quality of the lang should be put in place.
Crises/Conflicts +
Epidemics +

INSTITUTIONAL |

L +
Principles
Human Rights N
Access to Information
+




COMPOWD MATRIX: - RECORD SHEET
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COMPOWD MATRIX: - RECORD SHEET No. 7.

Description of Policy under review: Pave Kddmry Park
LIVELIHOOD ' REASONS MITIGATION MEASURES

Access to Water

Pollution of water bodies will occur

More emphasis should be on SM

rather that Agriculture

Access to Land

Competition will be on the lang

- More emphasis should be o
secondary occupation.

Forest Products

Water Quality

NTFP will be destroyed

Chemicals would be beached in

making it expensive * - Proper land rotation and mixed
farming should be introduced.
Access to  timbel Timber product would be largel 0 - Diversification
resources affected - Afforestation
0 - Artificial habits should be located an
Protection of Wildlife | Wildlife shall be destroyed it policies enforced by the district.
Use of Non Timbe| . - Game a forest reserves should

created.

Concentrate more on organi@rming

activity canspeed it out.

water bodies i instead of pesticide
Sanitation +
Air Quality ?
NTFP (Medicinal Planty NTFP will be cut down during farmir) Local forest reserves should &
' maintained and afforestation.
Drought It is a natural phenomena and huma - Afforestation

| VULNERABILITY

Adherence
Democratic Principles

Bushfires
+
Floods It is a natural phenomena and humg +
activity can speed it out. Afforestation
Land Degradation Bad farming practices can lead + Landand water management practice
destruction of the quality of the lang should be put in place.
Crises/Conflicts +
Epidemics +

INSTITUTIONAL

|
to
+

Human Rights

Access to Information

No. 8
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Description of Policy under review: Construct office buitflfior Urban/Zonal council offices
MITIGATION MEASURES

LIVELIHOOD
Access to Water

REASONS
Pollution of water bodies will occu

+

More emphasis should be on SM
rather that Agriculture

Access to Land

Competition will be on the lang
making it expensive

- More emphasis should be o
secondary occupation.

Forest Products
HEALTH
Water Quality

Chemicals would be beached in

water bodies

* - Proper land rotation and mixe
farming should be introduced.
Access to  timber Timber product would beargely 0 - Diversification
resources affected - Afforestation
Protection of Wildlife | Wildlife shall be destroyed 0 - Artificial habits should be located an
it policies enforced by the district.
Use of Non Timbe| NTFP will be destroyed + - Game a forest reserves should

created.

Concentrate more on organic farmin
instead of pesticide

Sanitation +
Air Quality ?

NTFP will be cut downduring Local forest reserves should K
NTFP (Medicinal Planty farming ? maintained and afforestation.

Drought

VULNERABILITY
Bushfires

It is a natural phenomena an
human activity can speed it out.

Afforestation

Floods

It is a natural phenomena an
humanactivity can speed it out.

Afforestation

Land Degradation

Bad farming practices can lead
destruction of the quality of the
land

Land and water management practic
should be put in place.

Crises/Conflicts +
Epidemics +
Adherence to +
Democratic Principles
Human Rights .
Access to Information

+




Table 4.2: Application of Sustainable Environmental Assessment (SEA)
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CRITERIA T BASIC AIMS AND
OBJECTIVES

Construction of Mark
ctalle at kade

of Assembly

hall comnlay at Kade

Const.

of

Maintenance

Accomhlv Riiildinae

staff

hiinnalnw at Kadae

Construct
Rehabilitation

meat shop & slaughte

of

Rehabilitation

District roads

of

security and toilet

Construction

Kadyg

of

Pavement

of

selected feeder roag

Rehabilitation

16 seate
Aniia Privi at Okvinen

Construct

16 seate

Construct
tnilet at Kade

Const 1 no. Classroor
block at larbikrom

Const 1 no. classroor

hlaclk atRamen

Const 1 no. Classroor

block at kade

Const 1 no. Classroor
hlack at Ahomne

Const 1 no. classroor

block at Koka

Const 1 no. classroor

block at Kukibi

1INo. CHPS

comnaund

Const.
Cost.

af

Semi detache
quarters for nurses &

Tweapease.

EFFECTS NATURAL

RESOURCES

ON

Protected Areas and Wildlife
should be conserved, and the
resources should be enhanced wh
practical.

Degraded LandAreas vulnerable tc
degradation should bavoided, and
already degraded land should
enhanced.

Energy: The Activity should
encourage efficient energy use, a
maximize use of renewable rath
than fossil fuels.

Pollution: Discharges of pollutant
and waste products to th
atmosphere, water and land should
avoided or minimized.

Use of Raw Materials All raw
materials should be wused wi
maximum efficiency, and recycle
where practical.

Rivers and Water bodies should
retain their natural character.

EFFECTS ON SOCIAL AND
CULTURAL CONDITIONS

Local Character: and cohesion 0
local communities should be ar
enhanced where practical.
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Health and Well-being: The
Activity should benefit the work
force, and local communities in tern
of health and welbeing, nutrition,
shelter, education and cultur
expression.

Gender. The Activity should
empower women.

Job Creation: The activity should
create jobs for local peopl
particularly women and youn
people.

Participation: Active participation
and involvement of loca
communities should be encourag
(especially vulnerable and excludyf
sections).

Access to Land: Activity should
improve access to land.

Access to Water: Activity should
improve access to water.

Access to Transport: Activity
should improve access to transpori

Sanitation: Activity should improve
sanitation.

Equity: Adverse and beneficie
impacts from development should |
distributed equitably and should n
discriminate against any group
especiallyvulnerable and exclude
people.

Vulnerability and Risk: of drought,
bushfire, floods crises and conflic
and epidemics should be reduced.

EFFECTS ON THE ECONOMY
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Growth: The PPP should result i
development that encourages strc
and stable conditions of econom
growth.

Use of local materials and services
The PPP should result in the use
raw materials and services frdatal
industries where possible.

Local Investment of Capital
Development should encourage t
local retention of capital and th
development of downstreai
industries, utilising local raw
materials, products andbour.

Application of Sustainable Environmental Assessment (SEA)
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and
should

use
rather

and  wast
to

should be
The Activity

Protected Areas and
Wildlife :

Degraded LandAreas
vulnerable to degradatio|
should be avoided, an 0
Pollution: Discharges of
land should be avoided ¢

efficient energy use, an
minimized.

already degraded
should be enhanced.
maximize

EFFECTS
NATURAL
RESOURCES
conserved,
resources
enhanced
practical.
Energy:
should
renewable
fossil fuels.
pollutants
products
atmosphere,
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Use of Raw Materials:
All raw materials shoulc
be used with maximun
efficiency, and recycleq
where practical.

Rivers and Water
bodies should retain
their natural character.

EFFECTS ON
SOCIAL AND
CULTURAL
CONDITIONS

Local Character: and
cohesion of local
communities should b
and enhanced wher
practical.

Health and Well-being:

The Activity should
benefit the work force,
and local communities ir
terms of health and well
being, nutrition, shelter
education and culturz
expression.

Gender. The Activity
should empower women

Job  Creation: The
activity should creatg
jobs for local people
particularly women anc
young people.
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Participation:  Active
participation and
involvement of local
communities should by
encouraged (especiall
vulnerable and exclude]
sections).

Access to Land:
Activity should improve
access to land.

Access to Water:
Activity should improve
access to water.

Access to Transport:
Activity should improve
access to transport.

Sanitation: Activity
should improve
sanitation.

Equity: Adverse and
beneficial impactsfrom
development should b
distributed equitably an(
should not discriminatg
against any groups
especially vulnerable an
excluded people.

Vulnerability and Risk:
of drought, bushfire|
floods crises and
conflicts and epidemic|
should be reduced.

EFFECTS ON THE
ECONOMY
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Growth: The PPP shoul(
result in developmen
that encourages stror
and stable conditions ¢
economic growth.

Use of local materials
and services The PPP
should result in the use (¢
raw materials an(
services from loca
industries whereg
possible.

Local Investment of
Capital: Development
should encourage th
local retention of capita
and the development ¢
downstream industrieg
utilising local raw
materials, products an
labour.
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CRITERIA T BASIC
AIMS AND
OBJECTIVES

Const. Asuom Secte

Soap

Const.

Const. Oil Mill

EFFECTS ON
NATURAL
RESOURCES

Protected Areas and
Wildlife : should be
conserved, and thes
resources should b
enhanced whert
practical.

Degraded LandAreas
vulnerable to degradatio|
should be avoided, an
already degraded lan
should be enhanced.

Energy: The Activity
should encourag
efficient energy use, an
maximize use of
renewable rather than
fossil fuels.

Pollution: Discharges ol
pollutants and wast
products to the
atmosphere, water an
land should be avoided ¢

minimized.
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Use of Raw Materials
All raw materials should
be used with maximum
efficiency, and recycle(
where practical.

Rivers and Water
bodies should retain
their natural character.

EFFECTS ON
SOCIAL AND
CULTURAL
CONDITIONS

Local Character. and
cohesion of local
communities should by
and enhanced whel
practical.

Health and Well-being:

The Activity should
benefit the work force
and local communities if
terms of health and well
being, nutrition, shelter,
education and culturg
expression.

Gender. The Activity
should empower womer|

Job  Creation: The
activity should creatg
jobs for local people
particularly women anc
youngpeople.
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Participation:  Active
participation and
involvement of local
communities should by
encouraged (especiall
vulnerable and exclude
sections).

Access to Land:
Activity should improve
access to land.

Access to  Water:
Activity should improve
access to water.

Access to Transport:
Activity should improve
access to transport.

Sanitation: Activity
should improve
sanitation.

Equity: Adverse and
beneficial impacts fron
development should b
distributed equitably an(
should not discriminatg
against any groups
especially vulnerable an
excluded people.

Vulnerability and Risk:
of drought, bushfire]
floods crises anc
conflicts and epidemic|
should be reduced.

EFFECTS ON THE
ECONOMY
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Growth: The PPP shoul(
result in developmen
that encourages stron| 5 | 0O
and stable conditions ¢
economic growth.

Use of local materials
and services The PPP
should result in the use (
raw materials an¢5 |5
services from local
industries where
possible.

Local Investment of
Capital: Development
should encourage th
local retention of capita
and the development ¢ 5 |5
downstream industrieg
utilising local raw
materials, products an
labour.

The proposed projects as per si@ndards provided by the statsistical service Dept and adequately captured under the Population projection, it m
however be noted that recognition has been taken of delapitated educational, health,water and sanitation and otifeastritictairgo be
considered under the period under review.

In addition, during implementation period, and to put measures to mitigate all adverse effects on projects and progeaifimastigiies such as
tree planting, landscaping, grass growing and draingiape in cepperated in all project costs.
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4.4: Formulation of Compositerogrammsof Action (PoA) 20182021

The Composite PoA consists of a prioritized set of activities for the achievement of the goal and objectives of theityuvicgbedre
disaggegated into thematic goalft includes the phasing/scheduling of projects and activitiegsver the period (2018 2021), indicativeBudgets
and Agencies responsible for Implementation, Monitoring and Evaluation.

4.4.1: Prgrammes and SuBrogrammes of Kwaebibirem Municipali§ssembly.

Table 4.3: Programmes and SRibgrammes of Kwebibirem Municipality Assembly.
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(a) Build a Prosperous Societies
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ADOPTED OBJECTIVES

ADOPTED STRATEGIES

DEVELOPMENT
DIMENSION (S)

SUB-
PROGRAMME(S)
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1:

Generated Funds (IGF) by 10% annually.

To

expenditure management

1.

o

To i ncrease t h e

improve revenue mobilization af

To promote an effective enablir
environment for good cooperati
governance.

To enhance technological base
industrialization with strong linkages
agriculture and other natural resou
endowment.

To improve the capacity of reven
collectors of the Assembly

To ensure regular supervision of rever
staff.

To apply sanctions to revenue ddtars
To improve data on ratable items in {
District

1. Expand the revenue data base of the Dis
Assembly

. Eliminate revenue collection leakages.

. Control norcritical expenditure

Build capacity of staff.

Prosecute all revenue defaulters.
Provide more revenue check points.
Upscale and sustain public education {
sensitization on tax issues.

Apply technology to agriculture.
Build data base of
BAC to train youth in employable skills.
Provide improved seeds and go
agronomical practies.

Introduce improved method of storage
farm produce.

10. Upscale the number of extension officer
11.Bui d capacity of H
12.Rehabilitate road network.

BONE N

©

ECONOMIC
DEVELOPMENT

1.Strong and resilien
economy

2. Industrial

transformation

3. Private sector

development

4. Agriculture and rura
devt.

5. Tourism and creativ
arts development
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(b) Create opportunities for aBhanaians

ADOPTED OBJECTIVES ADOPTED STRATEGIES PROGRAMMES | SUB-PROGRAMMES

1. To improve gender parity in schg 1. Expand educational infrastructure at f{ 1. Education antraining
enrolment to 1:1 by 2021. basic level. SOCIAL 2. Health and healt
2. To construct 4No. KG blocks Distril 2. Strengthen the capacity of educatiol DEVELOPMENT | service

Wide by 2021 management including supervision. 3. Food and nutritior
3. To construct 4No. JHS blocks Distr| 3. Provide adequate supply of teaching & security

Wide by 2021 learningmaterials. 4. Population
4. To construct 4No. CHPs compoul 4. Expand health infrastructure at t management

District Wide by 2021

5. To construct 2No. Laboratories at heg
centers District widéy 2021

6. Organise 4 quartely educatior
programme on HIV/AIDS, Malaria, TB et
District Wide by 2021

7. Conduct the collection of reliable a
timely data in a disaggregated form
PWDs District Wide by 2021

8. Train 100 women and men engaged in
palm production in managaetiskills District
Wide by 2021

community level.

5. Scale up education, care and support
HIV/AIDS.

5. Build reliable, timely and disagregated d
on PWD©OGs.

6. Organise skill training for women and m
in the oil palm industry.

7. Improve funding for disability programme

5. Water and sanitation
6.Poverty and inequality
7.Child and  family|
welfare

8.The ged

9. Gender equality
10.Social protection

10, Disability and
development
11. Employment an(

decent work
12. Youth development
13. Sports and recreatio

234



(c) Safeguard the natural environment and ensure a resilient built environment

accommodation by 2021

ADOPTED OBJECTIVES ADOPTED STRATEGIES PROGRAMMES SUB-PROGRAMMES

1To train five (5) enforcemer 1. Promote orderly development 1. Protected areas

officers in building regulations b| 2. Strengthen the apacity  off ENVIRONMENT, 2. Mineral extraction

2021 enforcement offices to perform. INFRASTRUCTURE | 3.Environmental pollution

2.To improve 10km of feeder rog 3. Promote quality housing throug AND HUMAN | 4. Deforestation, desertification ai
annually District Wide by 2021 technology transfer. SETTLEMENTS soil erosion

3.To provide 5No. mechanizg 4. Improve road network in the distric 5. Climatevariability and change
boreholedistrict Wide by 2021 | 5. Expand supply of portable water a 6. Disaster management

4To provide 4No. public toile standard sanitary facilities. 7. Transport infrastructur:road, ra
facilities District Wide by 2021 6. Improve service delivery time on tk water and air

5To improve on the issuing issue of buildingpermit. 8. Information = communicatio
building permits to 3 calendq 7. Provide more staff office an technology (ICT)

months by 2021 residential accommodation. 9. Science, technology and innovati
6.To provide 2No. stafi 10. Energy and petroleum

11. Construction industr
development

12. Dranage and flood control
13. Infrastructure maintenance
14. Land administration
management

15. Human settlements and housin
16. Rural development.
17. Urban development
18. Zongos and
development

an

inner  citig
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(d) Maintain a stable, unitegind safe society

2021

2.To construct 5No. Area Counci
offices District Wide by 2021

3. To organize 4Nosensitization
and Education on citizen tg
obligation annually
4. To organize 2No. capacit
building for substructures in thg
planning process annually
5. To organize 2No. capacit
building for substructures in
communication and accountability
6. To organize 4No. Heads ¢
Department meetings on integrati
and coordination among units a
departments

2. Provide office accommodation for tf
area councils with logistics.

3. Encourage citizens to shoimterest
and honour their tax obligation to ti
Assembly

ADOPTED OBJECTIVES ADOPTED STRATEGIES PROGRAMMES SUB-PROGRAMMES
1. To cede 10 revenue items to § 1. Cede some revenue items to the |
sub structures District Wide b structures. GOVERNANCE, 1. Democratic governance

CORRUPTION AND
PUBLIC
ACCOUNTABILITY

2. Local
decentralisation
3. Public institutional reform

4. Poblic policy management

5. Humansecurity and public safety
7. Corruption and economic crime
8. Law and roder

9. Civil society, and civic engageme
10. Attitudinal change and patriotisr,
11.Development communication
12. Culturefor national developmen

government an
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Table 4.3 Bows the Kwaebibirem Municipal Assembly Composite Programme of A¢R@A)
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KWAEBIBIREM MUNICIPAL ASSEMBLY

KWAEBIBIREM MUNICIPALASSEMBLY'S PROGRAMME OF ACTION 028 BASED ON ADOPTED GOALS

Adopted GoalBuild a prosperous society

238

Adopted Adopted Strategies Programmes | Sub- Projects/Activities | Outcome/ Time Frame Indicative Budget Implementing
Objective Programmes Impact Agencies
Indicators
2018 | 2019 | 2020 | 2021 | GOG IGF DONOR | LEAD | COL.LA
B.
To enhance Develop communication,| Programme | Business Support for Business 20,000.00 BAC Kb.D.
Business advocacy and public 1 Economic | Development| Business Advisory | activities and A/MoT
enabling private dialogue to Development Centre activities Financing
environment | enhance the inclusive and programmes improved
and open process of
stakeholder engagement
(SDG Targets 12.8, 16.7
17.17)
Support Create an Economic Business Organization of increased Dept. Kb. D.A
entrepreneur | entrepreneurial culture, | Development| Development| Training Business 20,00.00| Agric. &
s and SME especially among the Programmes on growth MoFA
development | youth (SDG Targets 4.4, Business
8.3, 8.6) Development e. g.
palm oil, soap etc.
Business counselin{ increased 10,000.0| Dept. Kb. D.A
Business 0 | Agric. &
growth MoFA
Provision of start increased 15,000.0 | Dept. Kb. D.A
up kits Business 0 | Agric. &
growth MoFA
Promote Strengthen collaboration| Economic Agriculture Cultivation of cash | Increase in 6,040.00 Dept. Kb. D.A
agriculture with the private sector Development| productivity | and food crops food Agric. &
mechanizatio | to build capacity to and Services production MoFA
n manufacture appropriate| and security
agriculture machinery,
tools, and other
equipment locally




Improve
production
efficiency and
yield

1. Intensify and increase
access to mechanization|
along the agriculture
value chain (SDG Target
2.3)

Economic
Development

Agriculture
productivity
and Services

Annual Farmers'
DayCelebration

Increased
productivity

2. Reinvigorate Inland Valley Rice | Increased
extension services (SDG Development productivity
Target 2.a) Technology
Postharvest Improved
management FI N¥YSN
income
3. Ensure effective Construction of Reduced
implementation of the Market Complexes | postharvest
yield improvement loses
programme (SDG Targe
2.1,2.4)
Rehabilitation of Reduced
Market Sheds postharvest
loses
Planting for food, Increased
jobs and productivity
investment
Conduct orfarm Increased
demonstration and | productivity
field days
Build capacity of Increased
rice farmers on productivity
improved
technologies
Capacity Increased
buildingfor farmers | productivity
on GAPs for
vegetable
production
Undertake yield Increased
studies for all productivity

major crops to
assess productivity
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20,000.00 Dept. Kb. D.A
Agric. &
MoFA
2,500.00 Dept. Kb. D.A
Agric. &
MoFA
1,680.00 Dept. Kb. D.A
Agric. &
MoFA
100,000.00 Dept. Kb. D.A
Agric. &
MoFA
10,000.00 Dept. Kb. D.A
Agric. &
MoFA
20,000.00 Dept. Kb. D.A
Agric. &
MoFA
20,000.00 Dept. Kb. D.A
Agric. &
MoFA
20,000.00 Dept. Kb. D.A
Agric. &
MoFA
20,000.00 Dept. Kb. D.A
Agric. &
MoFA
20,000.00 D. Kb. D.A
Dept. &
Agric. MoFA




the district level and a
warehouse receipt
system. (SDG Targets
2.3,12.1,12.3,12.3)

private sector
institutions to
promote agre
processing, storage

and marketing

Undertake Regular | Increased 10,000.00 Dept. Kb. D.A
Field Monitoring productivity Agric. &
and supervision MoFA
Ensure Provide consistent and | Economic Agriculture Undertake Farm Increased 5,000.00 Dept. Kb. D.A
sustainable quality extension service| Development| productivity | and homevisits to | Productivity Agric. &
development | delivery (SDG Target 2.4 and Services | disseminate MoFA
and appropriate and
management improved
of technologies
aquaculture
Disseminate Increased 10,000.00 Dept. Kb. D.A
information by use | productivity Agric. | &
of FM and Local MoFA
Information radio
Facilitate the Increased 20,000.0| Dept. Kb. D.A
training of FBOs on| productivity 0 | Agric. &
group dynamics, MoFA
Leadership skills,
marketing
entrepreneurial
management
Conduct AEA Increased 10,000.0| Dept. Kb. D.A
Community productivity 0 | Agric. &
Review/Planning MoFA
Session
Conduct one Increased 10,000.0| Dept. Kb. D.A
Municipal Planning | productivity 0 | Agric. &
Session MoFA
Improve Post | 1. Facilitate the provision Economic Agriculture Strengthen Reduced 5,000.00 Dept. Kb. D.A
Harvest of storage infrastructure | Development| productivity | collaboration Postharvest Agric. &
Management | with a drying system at and Services | between public and| loses MoFA
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livestock and birds
againstPPR, Rabieg
Anthrax, NCD

2. Support selected Support small and | Reducel
products beyond the medium scale agro | Postharvest
farm gate inpostharvest processing loses
activities, including enterprises, to
storage, transportation, acquire the
processing, packaging appropriate
and distribution (SDG technology and
Target 12.3) basic processing
machinery
3. Ensure continuous Expand and Inproved
expansion and upgrading upgrade the road | access
of road infrastructure infrastructure
connecting farms to connecting farming
marketing centers (SDG communities and
Targets 1.4, 2.3, 2.c) processing sites to
marketing centers
Promote 1. Promotecattle Econonic Agriculture Promote Livestock | Increased
livestock and | ranching and provide Development| productivity | production and Agricultural
poultry incentives to the private and Services | management Productivity
development | sector to develop grazing
for food reserves for ruminant
security and | and livestock (SDG
income Targets 2.4, 16.1)
generation
2. Facilitate access to Promote integrated | Increased
credit by the industry crop-Livestock Agricultural
(SDG Targets 8.3, 8.10) farming Productivity
3. Strengthen livestock Facilitate access to| Increased
and poultry research and credit by the Agricultural
adoption (SDG Target industry Productivity
2.a)
Promote active and| Disease
passive disease surveillance
surveillance in both| done
domestic and wild
animals and birds
Sensitize and Vaccination
conduct Campaign
vaccination
campaign in
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5,000.00 Dept. Kb. D.A
Agric. &
MoFA
20,000.00 Dept. Kb. D.A
Agric. &
MoFA
20,000.00 Dept. Kb. D.A
Agric. &
MoFA
20,000.00 Dept. Kb. D.A
Agric. &
MoFA
5,000.00 Dept. Kb. D.A
Agric. &
MoFA
20,000.00 Dept. Kb. D.A
Agric. &
MoFA
20,000.00 Dept. Kb. D.A
Agric. &
MoFA
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Undertake public Public 10,000.00 Dept. Kb.D.A
awareness on food | awareness Agric. &
safety and public on food MoFA
health safety and
public health
Promote the | 1. Enhance livelihood Economic Employment | Organize Skills Agro-Process 20,00.00 D. Kb. D.A
creation of opportunities and Development development industry Dept. &
decent jobs entrepreneurship (SDG programmes in increased Agric. MoFA
Targets 4.4, 8.3) Agro-processing
2. Place job creation at Facilitate Increased 10,000.00 Dept. Kb. D.A
the centre of national D2 BSNY Y Sy| employment Agric. | &
development agenda District One Opportunitie MoFA
(SDG Targets® 8.5, 1 Clh OGi2NBE |s
3. Strengthen the Construction of Increased 50,000.00 Dept. Kb. D.A
linkages among social Vocational Training| employment Agric. &
protection and Centers with land | Opportunitie MoFA
employment services scaping s
(SDG Targets 4.4, 8.3)
Total | 470,220.00 65,000.0
0
| | |
PROGRAMME OF ACTION (POA-20p4) BASED ON ADOPTED GOALS
Adopted GoalCreate opportunity for all Ghanaians
. Outcome / .
Adp ptgd Adopted Strategies Programmes Sub- PrQngts/ Impact Time Frame Indicative Budget Implemeptlng
Objective Programmes Activities - Agencies
Indicators
2018 501 2020 | 2021 GOG IGF DONOR | LEAD COBLLA
Enhance 1. Expand infrastructure Social Service Education Capacity Building Increased
inclusive and| and facilities at all level{ Delivery Services Programmes for| BECE Pa:
equitable (SDG Target 4.a) Teaching and Non| Rate
access tq, and Teaching staff 10,000.00 GES | Kb.DA
participation
in quality
education at
all levels




2. Ensure inclusive
education for all boys
and girls with specia|
needs (SDG Targets 4,
4.2, 45, 4.)

Strengthening  of
SMCs and PTAs

increased
Enrolment

Organization  of
Annual Mock
Exams

Increases
BECE Pa
Rate

Facilitaet the
Construction  of
INo SHS with
Ancillary facilities
and landscaping

Increased
Enrolment

Construction of 2
No. ICT Centres

ICT Literac
increased

Construction  of
Early  childhood
Development
Centres

Early
childhood
Development
Centres
constructed

Construct 10 No-6
Unit  Classroom
Block with
Ancillary facilities,
tree planting and
landscaping

increased
Enrolment

Construct 9 No 3
Unit  Classroom
Block with
Ancillary facilities
tree planting and
landscaping

increased
Enrolment

Construct 4 No
Teacher's
Accommodation
with landscaping

increased
Enrolment

Rehabilitation  of
10 No. Schoo
Blocks

increased
Enrolment
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2,000.00 GES | Kb.D.A
10,000.00 GES | Kb.D.A
10,000.00 GES | Kb.D.A
20,000.00 GES | Kb.D.A
80,000.00 GES | Kb.D.A
80,000.00 GES | Kb.D.A
80,000.00 GES | Kb.D.A
80,000.00 GES | Kb.D.A
80,000.00 GES | Kb.D.A




Supply 4000 Desk| increased
to school pupils Enrolment
Supply 400 Desk| increased
to Teachers Enrolment
My first day at| increased
school Enrolment
programme

Organisation  of| Increased

STMEI Clinics

BECE Pass rat

Organise
Teacher's Awardg
day

Increased
BECE Pass rat

Celebration of
Independence day

Increased
patriotism and
socialization

Organize  Sportg

Increased

development BECE Pass ral
programmes

Sponsorship  for| Increased
girls in vocational| Enrolment
training and

Community

Scholarship

Scheme

Provision of| Increased
scholarship opportunity
schemes to| for further
brilliant but needy | studies

students

50,000.00 GES | Kb.D.A
50,000.00 GES | Kb.D.A
20,000.00 GES | Kb.D.A
20,000.00 GES | Kb.D.A
50,000.00 GES | Kb.D.A
20,000.00 GES | Kb.D.A
20,000.00 GES | Kb.D.A
20,000.00 GES | Kb.D.A
20,000.00 GES | Kb.D.A
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Ensure 1. Accelerate| Social Servicg Health Construct 5 No.| Improved
affordable, implementation of | Delivery Delivery/servi | Health  Centers,| health  care
equitable, Communitybased ces tree planting and| delivery
easily Health Planning anc landscaping
accessible Services (CHPS) policy
and Universal| ensure equity in acces|
Health to quality health care
Coverage (SDG Targets 1.2, 1.
(UHC) 3.1,3.2,3.3,3.8,16.6)
2. Expand and equif Construct 6 No.| Improved
health facilites (SDC CHPs Zones, tre{ health  care
Target 3.8) planting and| delivery
landscaping
3. Ensure  gendel Construction of 4| Improved
mainstreaming in the No. Nurses| health  care
provision of health care Accommodation, | delivery
services tree planting and
landscaping
Upgrading of Kadg Improved
Municipal health  care
Government delivery
hosp. to Poly
clinic status
Residual wall| Improved
spraying agains{ health care
mosquitoes and| delivery
Malaria
programmes
Provision of| Improved
equipment health  care
support to health| delivery
facilities
Upgrading of| Improved
health facilities health  care
delivery
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80,000.00 GHS | Kb.D.A
80,000.00 GHS | Kb.D.A
80,000.00 GHS | Kb.D.A
300,000.00 GHS | Kb.D.A
20,000.00 GHS | Kb.D.A
20,000.00 GHS | Kb.D.A
100,000.00 GHS | Kb.D.A




Ensure 1. Revise selfielp- | Social Servic§ Expand Extension of| Increased
efficient electricity project and| Delivery electricity electricity to | electricity
transmission | use meandesting coverage communities and| coverage
and approaches to enable new sites
distribution the poor to connect to
system the national grid (SD(
Targets 1.4, 7.1)
2. Expand the
distribution and
transmission  networks
(SDG Target 7.b)
Improve 1. Develop innovativel Environmenta| Sanitation Public Education improved
access to| financing mechanismq | on waste | sanitation
improved and| and scaleup | Management management
reliable investments in  the
environmenta | sanitation sector (SD(
| sanitation | Targets 17.3, 17.5)
services
2. Create space fo Procure 1 No. skif improved
private sector truck sanitation
participation in  the
provision of sanitation
services (SDG Targt
17.17)
3. Provide public Procure 1 No.| improved
education on solid wastg role-on truck sanitation
management (SD(
Target 12.8)
Maintain 1 No.| improved
Cesspit emptier sanitation
Acquire liquid | improved
waste / landfill | sanitation
sites
Procure  refuse| improved
equipment/ sanitation
materials
Construct 10 No., improved
Refuse bays sanitation
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10,000.00 ECG | Kb.D.A
20,000.00 MEHO| Kb.D.A
100,000.00 MEHO| Kb.D.A
100,000.00 MEHO| Kb.D.A
30,000.00 MEHO| Kb.D.A
20,000.00 MEHO| Kb.D.A
80,000.00 MEHO| Kb.D.A
10,000.00 MEHO| Kb.D.A




Target 6.1)

Supply of 10| improved
Refuse Containerg sanitation
Construct 14| improved
Toilet  facilities| sanitation
with tree planting
and landscaping
Rehabilitate improved
Toilets  Facilities sanitation
with tree planting
and landscaping
Construct improved
Institutional sanitation
latrines tree
planting and
landscaping
Public education| improved
on  Community| sanitation
Led Total
Sanitation (CLTS)
Pushing of Refuse| improved
sanitation
Management of| improved
land fill site sanitation
Sanitation improved
activities sanitation
Sanitation improved
Package sanitation
Fumigation improved
sanitation
Improve 1. Ensure sustainabl{ Social Servicg Water Construct 5 No.| Increased
access to safe financing of operations| Delivery Small Town Water| water
and reliable| and maintenance of System coverage
water supply| water supply systems
services for allf (SDG Target 17.3)
2. Provide mechanize( Construct 40 No. Increased
borehole and small town Boreholes  with| water
water systems (SD( landscaping coverage
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150,000.00 MEHO| Kb.D.A
80,000.00 MEHO| Kb.D.A
50,000.00 MEHO| Kb.D.A
20,000.00 MEHO| Kb.D.A
10,000.00 MEHO| Kb.D.A
50,000.00 MEHO| Kb.D.A
10,000.00 MEHO| Kb.D.A
10,000.00 MEHO| Kb.D.A

240,000.00 MEHO| Kb.D.A

270,000.00 MEHO| Kb.D.A

100,000.00 DSD| Kb. D.A

100,000.00 DSD| Kb. D.A




generating activities for
vulnerable persons
including head potters
(Kayayei) (SDG Targe

3.8,4.5)

climate  change
issues

3. Improve  water Reconstitution Increased
production and and training | water
distribution systems WATSANs an( coverage
(SDG Targets 6.4, 6.5) WSDB
Rehabilitation  of| Increased
water systems water
coverage
Ensure the| 1. Expand and intensif|y SocialService| HIV and AIDS| Educational Improved
reduction of | HIV  Testing Service Delivery campaigns agains| Health
new HIV and| (HTS) programmes t( HIV and AIDY
AIDS/STIs achieve the 90,90,9( through
infections, target (SDG Targets 3.} behavioural
especially 3.7) change and HI\
among the Testing  Service
vulnerable (HTS)
groups programmes
2. Intensify education tg Support  PLWHA{ Improved
reduce  stigmatization| and OVCs Health
(SDGrarget 3.7)
3. Intensify efforts to Support the | Improved
eliminate mother to child celebrate of | Health
transmission of HIV World AIDS DA
(MTCTHIV) (SDG Targ and other related
3.3) programmes
Promote 1. Ensure the protectior| Social Service Social Organize Improved
economic 27T 62 YSy Q& Delivery Empowermen| Workshop on the| Public
empowermen | participation and t Participation  of | Participation
t of women benefits in all labour women in the
related issues(SD( governance
Target 1.4, 5.a, 8.5, 8.8) process
2. Improve access {( Public education| Improved
education, health and| on children, | Public
skills training in income gender and| Participation
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10,000.00 DSD| Kb.D.A
20,000.00 DSD| Kb. D.A
20,000.00 DSD| Kb. D.A
100,000.00 DSD| Kb. D.A
20,000.00 DSD| Kb.D.A
7,000.00 DSD| Kb.D.A
7,000.00 DSD| Kb. D.A




Skills training for| Increased
womengroups employment
Public education| Improved
and Enforcement| Public
of Bye laws Participation
Enhance 1. Enforce the| Infrastructure | Sports  and| Acquire lands for| Increased
sports  and| development of | Development | recreational sporting and| interest in
recreational designated sports anc infrastructure | recreational sports
infrastructure | recreation landuse in al activities
communities(SDG Targe
16.6)
2. Develop and maintair Provision of| Increased
sports and recreational stands at Publig interest in
infrastructure(SDG parks sports
Target 9.1)
Develop school /| Increased
community interest in
playing fields sports
Ensure 1. Provide sensitization| Social Service Social Training Increased
accessibility | education on| Delivery empowermen | programmes for| employment
to the built | accessibility standards t PWDs
environment,
goods,
services and
assistive
devices  for
PWDs.
2. Ensure that all public Provide stardup | Increased
facilities are clearly| capital for | employment
outlined with visible businesses of
signage for PWDs. PWDs
Construction  of| Increased
ramps on existing Public
structures to | Participation
make them
disability friendly
Inclusion of PWDY{ Increased
in decision making Public
Participation
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10’00060 DSD| Kb.D.A

10,000.00 DSD| Kb.D.A
10,000.00 DSD| Kb. D.A
10,000.00 DSD| Kb. D.A
10,000.00 DSD| Kb. D.A
10,000.00 DSD| Kb. D.A
10,000.00 DSD| Kb. D.A
10,000.00 DSD| Kb. D.A
5,000.00 DSD| Kb.D.A
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Child labour| Reduce
programmes vulnerability 10,000.00 DSD| Kb. DA
Social Social
intervention intervention
programmes
(Leap’ Schoo 10,000.00 Fig, DSD| Kb.D.A
feeding etc)
3,237,000.0
0
PROGRAMME OF ACTION (POA 22021) BASED ON ADOPTED GOALS (MMDAs POA)
Adopted GoalsSafeguard the natural environment and ensure a resilient built environment
. Outcome/ .
Ad_o ptgd Adopted Strategies Programmes Sub PrOJ_e_c t s/ Impact Time Frame Indicative Budget Implemer_mng
Objective Programmes Activities . Agencies
Indicators
201 | 2019 | 2020 | 2021
8 GOG IGF | DONOR | LEAD | Collab.
Improve 1. Promote private Infrastructure | Roads Rehabilitation/ Reduced 20,000.00
efficiency and | sectorparticipation in Development Spot travel hours
effectiveness | construction, Improvement of
of road rehabilitation and Roads
transport management of road
infrastructure | transport services
and services | services (SDG Targets
9.1,17.17)
2. Ensure capacity Grading/ Reduced 20,000.00 DSD Kb. D.A
improvement by Reshaping of travel hours
constructing missing selected roads
links(SDG Targets 9.1, annually
11.2)




3. Provide bitumen
surface for road
networks in district
capitals and areas of
high agricultural
production and
tourism(SDG Targets 7.1
11.2)

Rehabilitation of
Kade Hospital
Road

Reduced
travel hours

Construction of
Link roads within
communities

Reduced
travel hours

Rehabilitation,
supply/
installation of
Street Lights

Reduced
travel hours

Repair and
Maintain
Assembly Grader

Reduced
travel hours

Patching of
Potholes of Major
Roads

Reduced
travel hours

Construction and
repair of
drains/bridges

Reduced
travel hours

Desilting of drains

Reduced
travel hours

Construction of

Reduced

foot bridges/ travel hours
culerts
Enhance Paving and Reduced
applicatian of landscaping of travelhours
ICT in Lorry Parks
national dev.

Improve the quality of
ICT services, especially
internet and
telephony(SDG Target
9.c)

Infrastructure
Development

ICT
Development

Construction and
Furnishing of ICT
Centers

Increased
BECE pass rat]
and ICT
Literacy
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15,000.00 DSD Kb. D.A
1,500.00 DSD Kb. D.A

20,000.00 DSD Kb. D.A

10,000.00 DSD Kb.D.A

20,000.00 DSD Kb. D.A

50,000.00 DSD Kb. D.A
2,500.00 DSD Kb. D.A

40,000.00

60,000.00

30,000.00




25,000.00

5,000.00

Promote a Supply of Increased
sustainable, computers to BECE pass rat
spatially schools
integrated,
balanced and
orderly dev.
of human
settlements
1. Fully implement Land| Environmenta| Land Use Public education | Well planned
Use andSpatial Planning| | on development | cities
Act, 2016 (Act 925) (SD({ Management control and land
Targets 16.6, 17.16) use
. Strengthen the human Street naming and| Well planned
and institutional house addressing | cities
capacities for effective exercise
land use planning and
management
nationwide(SDG Targets
16.6, 16.a)
2. Strengthen local Preparation of Well planned
capacity for spatial Structure Plan cities
planning (SDGargets
16.7, 17.9)
Preparation of Well planned
local plans cities
Preparation and Well planned
updating of cities
planning schemes
Documentation of | Documentatio
Assembly n of Assembly
acquired lands lands done
Ensure Lands documented Documentation of | Documentatio
sustainable lands for Final n of Assembly
extraction of disposal site lands done
mineral
resources
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30,000.00

2,500.00

2,500.00

2,500.00

2,500.00

2,500.00




5,000.00

10,000.00

20,000.00

20,000.00

application of climate
models (SDG Targets
2.4,2.a)

transparency

1. Ensure mining and Environmenta| Mining Sensitization of Reduced
logging activities are | Communities in Pollution
undertaken in an Management Mining
environmentally Catchment Areas
sustainable manner(SD(
Targets 6.5, 8.4, 12.2,
12.8, 14.2,15.1, 15.2,
15.3, 15.4, 15.5)
2. Ensure land Provide special Reduced
restoration after mining support to Pollution
operations (SDG Targett artisanal small
15.1, 15.3) scale mining to
facilitate
compliance with
good mining
processing and
environmental
Practices
Enhance 3. Promote restructuring Support security Maintained
climate of smaltscale mining to agencies to Law and
change operate within Enforce Order
resilience guidelines set up under compliance of
the appropriate relevant laws and
regulations (SDG Target regulations to
8.3, 16.6) curb illegal mining
1. Developlimate Environmenta| Climate Distribution of Reduced
resilient crop cultivars | Change seedlings and disasters
and animal breeds (SDCE Management | Mitigation Tree Planting
Target 2.4) and Exercise to
Adaptation reclaim degraded
land
2. Promote and Disaster Reduced
document improved Prevention disasters
climate smart Programmes
indigenous agricultural
knowledge (SDG Target|
2.4, 16.6)
3. Improve and Community Improved
harmonize agricultural participation in Public
research, including SRA to enhance | Participation

30,000.00
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20,000.00

T&C
Dept.

Kb. D.A




of allmajor water bodies
and their tributaries to
reduce silting and
pollution from human
activities (SDG Targets
6.5, 6.6)

Social and Reduced
environmental disasters
safeguard
programmes
Promote Climate change Reduced
sustainable adaptability disasters
water programmes
resources
development
and
management
1. Promote efficient Environmenta| Improve Organization of Reduced
water use(SDG Targets | | Natural programmes to disasters
6.4, 6.5, 6.a) Management | Resources protect water
Management | bodies
2. Undertake tree Green economy | Reduced
planting along the banks programmes disasters

20,000.00 T&C Kb. D.A
Dept.

30,000.00 T&C Kb. D.A
Dept.

20,000.00 Kb. D.A| Kb. D.A

50,000.00 T&C Kb. D.A
Dept.

586,500.00
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PROGRAMME OF ACTION (POA 22081) BASED ON ADOPTED GOALS (MMDAs POA)

Adopted Goal (s) Four Maintain a Stable. United and Safe Society

255

. Outcome / .
Adopte_d Programmes Sub Pro_Je_c_ts/ Impact Time Frame Indicative Budget Implemer_mng
Strategies Programmes Activities . Agencies
Indicators
231 2019 | 2020 | 2021 GOG IGF DONOR | LEAD C(;LLA
Strengthen 1. Enhance revenuq Finance, Improve Public Improved 10,000.00
fiscal mobilization capacity| Management | Internally Sensitization on| Revenue
decentralizati | and capability of MMDAY and Generated the need to pay Kb, Kb,
on (SDG Targets 16.6, 17.1 Administratio | Revenue taxes M.A M.A
n
2. Strengthen PPPs in IC Implementation Improved 10,000.00
mobilization (SD¢@ of revenue | Revenue Kb, Kb,
Targets 17.16, 17.17) improvement M.A M.A
action plan
Construction  of| Improved 20,000.00
revenue barriers /| Revenue Kb, Kb,
. M.A M.A
check points
Construct, rehab./| Increased 53,000.00
maintain productivity
Administratio Qjﬁ;’:gbs'y Kb, | Kb,
n ' M.A M.A
Landscaping and
horticultural
Works
Furnish Increased 10,500.00
Administration productivity Kb, Kb,
buildings M.A M.A
Purchase picg up | Increased 100,000.00 Kb Kb
for Administrative | productivity ’ ’
work M.A M.A
Purchase of motor| Increased 15,000.00 Kb Kb
bikes for Assembly productivity MA MA
Construct 2 No| Increased 200,000.00
semidetached productivity Kb, Kb,
bungalows M.A M.A




Capacity building| Increased
programmes for| productivity
Assembly
Members and
Staff
Purchase of| Increased
logistics and other| productivity
office supplies for
Administration
and schedule 1
Departments
Purchase of| Increased
logistics for | productivity
municipal guards
and revenue
collectors
Improve 1. Strengthen| Management | Governance | Capacity building| Increased
participation | engagement with| and of traditional | Public
of Civil society| traditional authorities in| Administratio authority in the | participation
(media, development and| n governance
traditional governance  processe process
authorities, (SDG Targets 16.7, 16.1
religious 17.14,17.17)
bodies) in
national
development
2. Involve traditional Increased
authorities in reform of Public
negative cultural participation
practices (SDG Targe
16.6,16.7, 16.a)
Improve 1. Strengthen local level Management | Improve Implementation Increased
decentralized | capacity for participatory| and transparency | of popular | Public
planning planning and budgeting Administratio | and participation participation
(SDG Targets 16.6, 16.7 n accountability | strategy
2. Strengthen local Public education| Increased
capacity for  spatial and sensitization| Public
planning (SDGTargets on all | participation
16.7,17.9) programmes
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20,000.00

Kb, Kb,

M.A M.A
20,000.00

Kb, Kb,

M.A M.A
20,000.00

Kb, Kb,

M.A M.A
30,000.00

Kb, Kb,

M.A M.A

Kb, Kb,

M.A M.A
10,000.00

Kb, Kb,

M.A M.A
10,000.00

Kb, Kb,

M.A M.A




3. Create enabling
environment for
implementation of Local
Economic Developmen
(LED) and Publierivate
Partnership (PPP|
policies at the district
level (SDG Targets 17.1
17.17)

Construct, rehab./
rent Urban/ Zonal
Council

Increased
Public
participation

Construct, rehab./
maintain
Assembly
buildings

Increased
Public
participation

Rehab. Of court]
premises

Increased
Public
participation

Community
initiated projects

Increased
Public
participation

Construct /
renovate  Police
Post/ Office
accommodation

Improved
General
security

Public education
and sensitization
on all
programmes

Increased
Public
Participation

Participatory M
and E

Increased
Public
Participation

Construction  of
Community
Centres

Increased
Public
Participation

Organize  Town
hall meetings

Increased
Public
Participation

Preparation of the
20222025 MTDP

Increased
Public
Participation

Preparation of the
Annual  Budget
and other
documments

Increased
Public
Participation
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53,000.00

Kb, Kb,

M.A M.A
53,000.00

Kb, Kb,

M.A M.A
20,000.00 Kb, Kb,

M.A M.A
20,000.00

Kb, Kb,

M.A M.A
25,000.00

Kb, Kb,

M.A M.A
10,500.00

Kb, Kb,

M.A M.A
10,000.00 Kb, Kb,

M.A M.A
60,000.00 Kb, Kb,

M.A M.A
15,000.00 Kb, Kb,

M.A M.A
60,000.00

Kb, Kb,

M.A M.A
10,000.00

Kb, Kb,

M.A M.A




MPCU Activities | Increased 20,000.00
Public Kb, Kb,
Participation M.A M.A
Social Increased 20,000.00
Accountability Public Kb, Kb,
Programmes Participation M.A M.A
Support SPEF/ Increased 20,000.00 Kb Kb
Fora /| Social| Public MA MA
Audits Participation ) ’
925,000.00
Grand Total 5,122,720.00
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4.5: Indicative Financial Strategy
The development projections as outlined in the programme of action in the MDTP are not an end to

themselves but means to achieve the stated goals and objectives of the plan. It also fa@litates th
realization of the ultimate aims and aspirations of the people. The practical way to achieve this is the
implementation of the proposed programmes and projects. The implementation of the proposed projects
and programmes also depends to a very large tetktermvailability of financial resources. This section
outlines strategies to be adopted to mobilize financial resources to implement the proposed
projects/programmes.

4.5.1:Estimated Cost of the Plan

The four year Municipal Medium Term Development Plan is estimated t@&¢t6620,956,336.00

The breakdown of the estimated cost of the proposed projects and programmes over the next four years
per the four adopted goals of the National Medium TEewelopment Policy Framework (NMTDPF)
20182021, is as follows. The total expected revenue inflow for the period20@Bis estimated at

G H 28,200,500
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Table 4.4(a): Estimated Cost of the PI§Rrogramme of Actioii Indicative Budget fo20182021 under various Adopted Goals).

No. | ADOPTED GOAL ESTI MATED COJ]PERCENTAGE (%)
1. Build a prousperous Society 2,574,240 12.3
Create opportunities for all Ghanaians 8,950,384 42.7
Safeguarding the natural environment anduring a resilient bui 5,317,312 25.4
environment
4. Maintain a stable, united and safe society 4,114,400 19.6
Total 20,956,336 100

Source MPCU 2018

Table4.2: gives an indication of how the Kwhibirem MunicipalAssembly intends to apply its financial resources to improve the living
conditions of the pede. Over fortytwo (42.7%) per cent of the resources afecated to improve Social Service Delivery folied by
Infrastructural Delivery and Environmentislansgement. The nexto follow is Management and Administration and lastly Economic
Development

Estimated Cost of the Plan (Programme of Actidndicative Budget for 2022021 under various programmes)

Indicative Financial Strategy
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Table 4.5IndicativeFinancial Strategplan

TABLE4.5 : INDICATICE FINANCIAL STRATEGIC PLAN2Z2017

TOTAL
DI M

COS

%

SOURCES OF FUNDING AND EXPECTED REVENUE

SUM. OF REV.

ALT. COURSE

PROGRAMME

2017-2020

GOG

IGF

DONOR

OTHERS

TOTAL
DI M

REV

D!'t DI

SOURCES/STRA

OF ACTION

ECONOMIC
DEVELOPMENT

3,468,661.50

12.3

3,668,661.00

220,000.00

320,000.00

4,208,661.00

739,999.50

SOCIAL SERVI
DELIVERY

10,631,588.50

37.7

11,411,599.00

120,000.00

11,531,599.00

900,010.50

INFRAS
ENV, MGT

DEV

8,572,952.00

30.4

7,912,952.00

1,160,000.00

9,072,952.00

500,000.00

MANAGEMENT ¢
ADMIN.

5,527,298.00

19.6

3,027,298.00

3,500,000.00

6,527,298.00

1,000,000.00

28,200,500.00

26,020,510.00

5,000,000.00

320,000.00

31,340,510.00

3,140,010.00

1. IGF
2. DACF
3. GOG TRANSFY
4. DDF
5.D.P. SUPPORT
) {G1F
Consultative
Meeting
Annual FFR
B) Form Revenu
Mobilization
Committee(RMC)
C) Increase Re
Barriers on
Strategic routes
D) Form Ad
Inclusive Revenug
Taskforce
E) Intensive
Community
Sensitization on
the need to pay
Fees, Licences
Property Rate etc
F) ETC

On

1. Commercial
Loan
2.PPP

Source: Kb M.A Budget Unit 2018
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Table 4.6: Revenue Trends for the Mediiufierm Devt. Plan From 20313021.

Table 4.6 Revenue Trends for the Medilienm Devt. Plan From 202821

ITEM BUDGET 2017 BUDGET 2018 BUDGET 2019 BUDGET 2020 BUDGET 2021 TOTAL
GOG 1,555,148.47 1,887,831.47 2,010,614.62 2,029,250.15 2,098,794.28 8,026,490.52
DACF 3,252,290.00 3,577,519.00 2,070,614.62 3,935,270.90 3,970,688.34  13,554,092.86
IGF 980,783.34 1,079,719.88 1,187,691.87 1,306,461.05 1,426,127.20 5,000,000.00
DDF 673,100.00 740,410.00 2,070,614.62 814,451.00 814,451.00 4,439,926.62
DONOR 75,000.00 75,000.00 75,000.00 80,000.00 90,000.00 320,000.00

TOTAL  6,536,321.81 7,360,480.35 7,414,535.73 8,165,433.10 8,400,060.82]  31,340,510.00

Kb. M. A Budget Unit 2018
Table 4.7Showing Sources of Funding and
Percentages
SOURCE OR AMOUNT PERCENTACG

FUNDING (GH) (%)
GOG 8,026,490.52 25.61
DACF 13,554,092.864 43.25
IGF 5,000,000.00 15.95
DDF 4,439,926.62 14.17
DONOR 320,000.00 1.02
TOTAL 31,340,510.00 100.00

Kb. M. A Budget Unit 2018
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Table 4.8: Strategies to Mobilise Resources for the Development of the Programmes (Projects)

Time Framework

2014

2015

Objectives Strategies
Improve IGF Organise training programmes for the
collection revenue collectors

2. Put in place incentives scheme to
motivate revenue collectors

3. Reward outstanding revenue collecto

4. Revalue all properties in the district

Enhance extend
inflows
(development
partners)

1. Lobby for the increase of the funds fo
the Assembly

2. Submit reports punctually

3. Make adequate provisions for the
capital cost contributions of the donor
projects

Increase
1aasSvyot e
of DDF/DACF

1.Motivate staff to comply with all the
FOATIndicators

2. Prepare adequately for the FOAT
exercise through mock by May of each
year.

3. Comply with regulations regarding the
utilisation of the DDF Fund

Increase IGF collection to increase the
1 338Y0f e QabDACRKI NB 2

Filling
expenditure gaps

1.Prepare projects proposals to solicit
funds from development partners

2.Sensitise and educate communities
towards projects funding

264

2016 | 2017

Responsibility

MPO/MFO

MCE /F&A Sub
Committee

MCE / F&A Sub
Committee

Valuation Board

MCE

MCD

MCE /MCD

MCD

MCD

MCD

MFO/MCD/MBO

MPO

MPO




CHAPTER FIVE (5)

ANNUAL ACTION PLAN OF KWAEBIBIREM DISTRICT ASSEMBLY

Table 5.1 Annual Action Plan 2018

Adopted Goal(s) OneBuild a Prosperous Society.

Programme (One) 1Economic Development

SubProgrammes Business Development

Activities (Operations) | Locations | Baseline OutputIndicators | Quarterly Timeline Schedule | Indicative Budget Implementing Agencie
1ST |2ND | 3RD | 4TH | GoG IGF Donor Lead Collab.

Support BAC Municipal | GH¢ 2,000 | 4 BAC activities 10,000 NBSSI Kb. MA

programmes /Activities | wide supported

Support BAC Municipal | GH¢ 2,000 | 4 BAC activities 10,000 NBSSI Kb. MA

programmes /Activities | wide supported

Training of Women Municipal | 50 Women | 120 women 10,000 REP/COH Kb. MA

Groups in soap wide trained

production

Training of women in Municipal | 50 Women | 120 women 10,000 REP/COH Kb. MA

records keeping wide trained .

Training of women in Municipal | 50 Women | 120 women 10,000 REP/COH Kb. MA

group formation wide trained

Training of women in Municipal | 50 Women | 120 women 10,000 REP/COH Kb. MA

palm oil extraction wide trained .

Facilitate the Municipal | N/A 1 No. constructed 10,000 REP/COH Kb. MA

Construction of soap wide

manufacturing factory
TOTAL 60,000 10,000

Programme (Two) 2Economic Development
SubProgrammes 2:Agriculture productivity and Services

Activities (Operations) | Locations | Baseline Output Indicators | Quarterly Timeline Schedule | Indicative Budget Implementing Agencies

1ST |2ND |3RD | 4TH| GoG IGF Donor | Lead Collab.




1 Facilitate Cockerel Kade N/A 1 Cockerel projec
project facilitated

2 Develop oil palm Municipal | GOPDC 1000 hctPlantation
plantation wide developed

3 Conduct monthly Kade 4 meetings | 12 meetings
management meetings conducted
and quarterly technical
review meetings

4 Organize Research Kade 1 meeting One (1) RELC
Extension Linkage meetings
Committee (RELC) organized

5 Sensitize farmers on the| Municipal | 95 farmers | 250 farmers
need for livestock and | Wide sensitized
local poultry vaccination

6 Conduct Livestock Municipal | 2 2 disease
disease surveillance Wide surveillance | surveillance

conducted

7 Train 104 livestock Municipal | 60 farmers | 104 farmers
farmers on improve Wide trained
housing for Ruminants.

8 Strengthening of 15 Municipal | 9 FBOs 15 FBOs trained
FBOs to enhance Wide
effective extension
delivery

9 Conduct 4 Municipal | 1 demo. 5 demos.
demonstrations on Wide Conducted (Zonal
improved housing for Council level)
local poultry, sheep and
goat

10 | Undertake home and Municipal | 4 visits 4 visits
farm visits to deliver Wide undertaken

sustainable Agricultural
technologies to farmers,
FBOs and other
Agricultural value chain
actors

50,000 MDA Kb. MA
100,000 MDA Kb. MA
4,500 | MDA Kb. MA
4,600 | MDA Kb. MA
2,900 | MDA Kb. MA
1,200 | MDA Kb. MA
3,000 | MDA Kb. MA
1,500 | MDA Kb. MA
6,040 | MDA Kb. MA
8,200 | MDA Kb. MA
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11

Train Municipal
Technical Staff on pests
and diseases
identification and
management

Municipal
Wide

8 staffs

20 staffs trained

12

Organize quarterly farmers
fora in each of the 4 zones
in the Municipal on climate
SMART agriculture and
discuss other emerging
agricultural issues

Municipal
Wide

4 fora

4 quarterly
Tl NXYSNAQ
organized

13

Traintechnical staff in
agricultural crop budget
preparation and agribusiness
records keeping.

Municipal
Wide

8 staffs

20 Staff trained

14

Conduct Vaccination
Campaigns (anti rabbiegs
PPR, CBPP, and New
Castle) for pets, sheep,
goats and cattle.

Municipal
Wide

2 campaigns

2 campaigns
conducted

15

Organize and celebrate
one (1) Municipal
farmers day

Municipal
Wide

1
celebration

1 celebration

16

Manage planting for
Food and Jobs

programme and fall
army worm invasion

Municipal
Wide

N/A

400 hectors
Cultivated

TO
TAL

1,680 | MDA Kb. MA
1,260 | MDA Kb. MA
1,680 | MDA Kb. MA
1000.00 MDA Kb. MA
1000 | MDA Kb. MA
10,000| MDA Kb. MA
151,000 47,560
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Adopted Goal(s) Two 2: Create opportunity for all Ghanaians

Programme (One) 1 : Social Service Delivery

SubProgrammes 1: Education Services

Activities (Operations) Locations Baseline | Output Indicators| Quarterly Timeline Schedul Indicative Budget Implementing
Agencies
1ST | 2ND | 3RD | 4TH | GoG IGF | Donor Lead| Collab.
1 Provide STMIEI for girls Municipal GH¢5,000 | GH¢10,000 10,000 GES| Kb. MA
wide
2 Provide scholarship schem¢q Municipal GH¢20,000, GH¢25,000 25,000 GES| Kb. MA
for needy but brilliant wide
students
3 Provision for myirst Day at | Municipal 1,350 Pre | 2,140 Preschool 20,000 GES| Kb. MA
school wide school pupils
pupils
4 Contribution to Sports Municipal GH¢20,000 GH¢15,000 10,000 GES| Kb. MA
festival wide
5 Const. 1No. 3 unit classroof Larbikrom 1 No. 1 No. 3 unit 80,000 GES| Kb. MA
block (DA JHS) classroom | classroom blocks
block constructed.
6 Const. 1No. 6 unit classrool Koka NA 1 No. 6 unit 25,000 GES| Kb. MA
block classroom blocks
constructed.
7 Const. 1No. 6 unit classroof Booms NA 1 No. 6 unit 80,000 GES| Kb. MA
block classroom block
constructed.
8 Const. 1No. 6 unit classroot Kukubi NA 6 unit classroo 45,000 GES| Kb. MA
block blocks
constructed.
9 Const. 1INo. 3 unit KG bloc| Dokyi NA 1 No, 3 unit 80,000 GES| Kb. MA
at Dokyi classroom blocks
constructed.
375,000.00
TOTAL
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Adopted Goal(s) TwoCreate opportunity for all Ghanaians

Programme (Two) 2 : Social Senixdivery

SubProgrammes 2

Health Delivery Activities Locations | Baseline Output Indicators | Quarterly Timeline Schedulq Indicative Budget Implementing
(Operations) Agencies
1ST | 2ND | 3RD| 4TH | GoG IGF | Donor Lead Collab.
1 Const. 1 NoClinic | Takyimang | 1 CHPs 1 No Clinic/CH 220,000 MDHS | Kb.
/ CHP and staff Compound and staff quarters M A
quarters
2 Const. 1 No. 16 Okyinso 1 Public Toilet| 1 No. W/C Toilet 50,000 MWD Kb.
seater W/C Toilet Constructed. MA
facility
3 Rehab. of | No. 80 bed | Kade Municipal Govt. I No. 80 bed 372,396.0| MWD Kb.
Maternity ward Hospital Maternity ward 0 MA
Complex at Kade Govt Complex rehabilitated
Hospital
4 Sensitization on HIV / | Municipal 3 sensitization 3 sensitization 6,000 MDHS Kb.
AIDS, Malaria, cholera,| Wide programmes on programmes M A
etc. HIV and AIDS HTJ Conducted
5 Sanitation Package Municipal | Zoomlion Sanitation activities 170,200 EHD Kb.
Wide services in conducted by M A
operation Zoomlion
6 Management of Adankrono | 1 Landfill site | Landfill site 10,000 MEHD | Kb.
Landfill Sites managed MA
7 Fumigation Municipal 2 fumigation | 3 fumigation 20,000 MEHD | Kb.
wide exercises exercises MA
conducted
8 Community Led Subi NA CLTS Programm 2,000
Total Sanitation achieved
TOTAL 476,200.00 372,396
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Programme (Three) 3ocial Service Delivery

SubProgrammes:Social Empowerment

Activities (Operations) Locations | Baseline Output Indicators | Quarterly Timeline Indicative Budget Implementing
Schedule Agencies
1ST | 2ND | 3RD | 4TH | GoG IGF Donor Lead Collab.
1 Social Mobilizatiom, Child | Municipal | Child labor To intensify all 630,000 MSD Kb. MA
Abuse, Trafficking, Violencq Wide and abuse social mobilization
Marriages, Labor, Neglect programmes | programmes by
etc. conducted by | 15% of existing
DSD programmes
2 LEAP disbursement to the| Municipal | GH¢35,760 to | 20% increase in 50,000 MSD Kb. MA
aged and under 5 yrs. Wide 636 Leap disbursement
beneficiaries | on baseline
3 Registration of indigenes fg Municipal | 150 indigenes | 20% indigenes to 630,000 MSD Kb. MA
NHIS cards Wide registered be registered to
have NHIS cards
4 Identify communities with | Municipal | Subikese, Water problems in 3,000 MSD Kb. MA
water problems Wide New Adipo 7 identified
andOkyinso | communities solve
Krobor
5 Office facilities, supplies Municipal | Office PC with 25,000 MSD Kb. MA
and accessories Wide furniture, accessories, Office
drawers and | furniture, UPS etc.
PC
6 Undertake public education Municipal | 4 Public 4 Public 6,000 MSD Kb. MA
and sensitization on Govt. | Wide sensitization | sensitization
Policies undertaken
7 Disbursement of PWDs Municipal | GH¢35,000 PWDs economicall GH¢45,000 MSD Kb. MA
funds Wide empowered
TOTAL 1,389,000

Adopted Goal(s) Three Bafeguard the natural environment and ensure a resilient built environment

Programme (One) 1Environmental Management
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Subc¢ Programme 2L.and Use

Activities (Operations) Locations Baseline Output Quarterly Timeline Schedule Indicative Budget Implementing
Indicators Agencies
1ST | 2ND | 3RD | 4TH GoG IGF | Donor Lead | Collab.
1 Advise on the conditions for | Kade ByelLaws on | ByelLaws on 1000 TC&P Kb.
the construction of public and building building MA
private structures permits permits on
building
enforced
2 Advise the assembly on the | Kade Bill boards, Orderly and 1,500 TC&P Kb.
siting of bill boards, masts an masts sited in | legally sited MA
ensure compliance with the the bill boards and
decision of the Assembly Municipality masts
Advise on the acquisition of | Kade NA Oil Palm 1000 TC&P Kb.
3 landed property in the public Plantaion MA
interest project
Assist to provide the layout | Kade ByeLaws on | Well planned 1,500 TC&P| Kb.D.A
4 for buildings for improved building housing layout
housing layout and permits
settlement
Collaborate with the Survey | Kade NA 3 2,500 TC&P| Kb.D.A
Dept. in the performance of Communities
5 its operations layouts
produced
Street naming project and Kade Portion of 2 major 10,000 TC&P| Kb.D.A
6 property numbering Kade streets | communities
named streetsnamed
17,500
TOTAL
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Programme (Two) 2nfrastructure Development

SubProgrammes 2:Public Infrastructure Development, Water and Sanitation

Activities (Operations) Locations Baseline Output Quarterly Timeline Schedule | Indicative Budget Implementing
Indicators Agencies
1ST | 2ND | 3RD | 4TH | GoG IGF Donor Lead Colla
b.
Supplied and installation of| Municipal 215 street 450 street lights 30,00 MWD Kb.
street light wide lights supplied and 0.00 MA
1 installed
2 Maintenance / Rehab.of Municipal Admi. And 3 other 60,000 MWD Kb.
Assembly Buildings Wide MCEs Block | Assembly MA
maintained | Buildings
Maintained
Const. 6 No. Culverts Kade, 6 culverts 10 No. Culverts 138,375.00 MWD Kb.
3 Twumwusu, | constructed | constructed MA
Otumi, municipal
Amoaku wide.
Rehab. Of Court Premises | Kade Renovation | Court room and 20,000 MWD Kb.
6 of parts of offices MA
court rehabilitated
premise
Provisia (rehab / rental) of | 5 Zonal 3 rented 2 Zonal council 50,307.25 MWD Kb.
7 Zonal council offices. Councils Zonal offices MA
Councils constructed
Pavemenbf Lorry Park Kade Kade Lorry | Pavement of 165,456.38 MWD Kb.
8 park Lorry Park MA
completed
Facilitate the con. of 48 Kade 60 market 48 Market 150,000.00 MWD Kb.
market lockable stores stores lockable stores MA
° constructed
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Const5 No. Mechanized Anweam, Existing 4 No
Borehole Nkwantanang| manual mechanized
10 , Tweapease, | boreholes Boreholes
Kwamang, Constructed
Kade
Communiy Initiated Project| Municipal GH¢200,000{ Community
13 Wide Project
Undertaken
Rehab.of Community Adankrono Community | Community
14 center center at center
Adankrono | Rehabilitated
Const. of Foot Bridge and | Municipal 10 foot 3 foot bridges
17 reshaping of Kwarmang Wide bridges and 12 km of
Jamasi Roads road reshaped
Rehab. of selected Feeder | Municipal 287 km of 50 Km of feeder
18 Roads (50 Km) Wide feeder roads| roads
rehabilitated
Fencingof Assembly Kade NA Mun. Assembly
19 Building Phase 1 Block Fenced
Const. Police Post Otumi NA Police Post
20 Constructed
Const.of storm drains and | Kade and NA Culverts and
21 box culvert Adompo storm drains
constructed
Renovation of office Kade Police | Police office
24 accommodation station station Accommodatio
n renovated
TOTAL

100,000 MWD Kb.
MA
100,000 MWD Kb.
MA
10,000 MWD Kb.
MA
28,000 MWD Kb.
MA
60,000.00 MWD Kb.
MA
70,000.00 MWD Kb.
MA
65,000.00 MWD | Kb.M
A
40,000.00 MWD | Kb.M
A
10,000.| MWD | Kb.M
00 A

1,056,828 30,00 10,000

0
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Adopted Goal(s) Four 4: Maintain a Stable, United and Safe Society

Programme (One) 1 : Management and Administration

SubProgammes 1: Governance

Activities (Operations) Locations Baseline Output Indicators | Quarterly Timeline Indicative Budget Implementing
Schedule Agencies
1ST | 2ND | 3RD | 4TH | GoG IGF Donor | Lead Colla
b.

1 Organize meetings, Municipal GH¢40,000 | Staff capacity 44,000 Cen. Kb.
conference and Wide enhanced / No. of Adm. MA
workshops reports produced.

2 Organize National Day | Municipal 3 National Improves 20,000 MDA/ Kb.
(Ind. Day, Republic Day | Wide Days ( patriotism and Cen.Ad] MA
and Farmers Day GH¢40,000) | productivity m.
celebrations)

3 Monitoring and Municipal 4 Quarters | Ersure quality 53,000 Cen. Kb.
coordinating of projects | Wide work or projects Adm. MA
andprogrammes /No. of reports

produced.
4 Bank Charges, utilities Municipal GH¢2,000 Ensures 2,500 Cen. Kb.
and postages Wide accountability / Adm. MA
No. of receipts
produced.
5 Procure office furn/ equip.| Municipal GH¢40,000 | Quantity procured 20,000 Cen. Kb.
Wide to Improve Adm. MA
productivity and
efficiency

6 Spon. for staff capacity Municipal 4 Staff Improves 30,000 Cen. Kb.
building Wide productivity and Adm. MA

efficiency

7 Support for MPCU Kade GH¢40,000 | 4 Quarterly 15,000 Cen. Kb.
activities Meetings held / Adm. MA

Improves
productivity,
efficiency and
accountability
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8 Support for statgrotocol | Kade GH¢20,000 | Good Governance

and other official guests enhanced

9 Maintain and service Kade 6 Vehicles | No. of Vehicles

Assembly vehicles GH¢20,000 | serviced /
Improves
productivity,
efficiency and
accountability

10 Anti-corruption activities | Municipal GH¢25,000 | No. of Town Hall

Wide M.A and meetings held to
CDD collab. | enhance Good
Governance and
accountability
11 Prep. MTEBtrategic plan | Kade 2017 MTEF| 2018 MTEF
and comp.budget prepared

12 Revenue data collection | Municipal Annually Data compiled to

and update Wide increase revenue
to 10%.

13 Maintenance and service | Municipal 5 printers No. of Equipment

of equipment. Wide and serviced.

computers

14 Support for security Municipal 20,000 Security operation

operations Wide supported with
fuel / ration.

15 Capacity building for sub | Municipal 10,000 No. of Unit

structures wide Committees
trained.

16 Procure office stationary | Kade 10,000 No. of A4 Sheet
pens, envelope
etc. supplied.

17 Provision of intercom Kade N/AI Intercom Provided

18 Const. of Website Kade N/A Website Provided

160,000 Cen. Kb.
Adm. MA
40,000 Cen. Kb.
Adm. MA
20,000 Cen. Kb.
Adm. MA
40,000 Cen. Kb.
Adm. MA
40,000 Cen. Kb.
Adm. MA
40,000 Cen. Kb.
Adm. MA
70,000 Cen. Kb.
Adm. MA
20,000 Cen. Kb.
Adm. MA
25,000 Cen. Kb.
Adm. MA
30,000.00 Cen. Kb.
Adm. MA
10,000.00 Cen. Kb.
Adm. MA
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19 Subscription Ghana Dist. | Kade N/A Subscription
com Procured
20 Procure 2 No. Motor bikeq Kade N/A 2 Motorbikes
Procured
21 Town hall meetings Municipal 5No. 5 Meetings Held in
wide 5 Zonal councils
22 Provide solar facility Kade N/A 1 Unit Solar facility
system for Borehole provided
23 Const. Revenue barrier / | Larbikrom, N/A 4 Barriers
Check points. Takyimang, constructed
Bomso and
Ntronang
Total

30,000.00 Cen. Kb.
Adm. MA
10,000.00 Cen. Kb.
Adm. MA
30,000.00 Cen. Kb.
Adm. MA
35,000.00 Cen. Kb.
Adm. MA
45,000.00 Cen. Kb.
Adm. MA
785,500 44,000

Programme (Two) 2: Finance, Man

agement and Administration

SubProgrammes 2: Improve Internally Generated Revenue

Activities (Operations) Locations Baseline Output Indicators | Quarterly Timelinel Indicative Budget Implementing
Schedule Agencies
1ST | 2ND | 3RD| 4TH | GoG IGF Donor | Lead Colla
b.
1 Gazetting Fee Fixing Municipal 1 No. 1 No.Fee fixing 3000 Cen. Kb.
Resolution (2017) wide resolution Adm. MA
gazzeted
2 Setting Up Revenue Targ{ Municipal 1 No. Revenue target 500 Cen. Kb.
For 2017 wide setup by ten (10%) Adm. MA
percent
3 Issue Service Demand Municipal 30 Clients 50 Clients served 500 Cen. Kb.
Notice wide with Demand Adm. MA
notice
4 Conduct Public Municipal Five area Five area councils 500 Cen. Kb.
Announcement On wide councils covered. Revenue Adm. MA
Payment Of Fees, Rates improved by 10%.
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5 Monitoring Of Activities O Municipal 12 Months | 12 Monthly 500 Cen. Kb.
Revenue Collection wide Monitoring Adm. MA
conducted
6 Setting Up Of Revenue | Municipal 1 No. 1 No. Task force 500 Cen. Kb.
Task Force wide formed. Adm. MA
7 Reviewing Trial Balance | Municipal 1 No. 1 No. Trial 500 Cen. Kb.
And Strategizing On Rev.| wide balance/strategies Adm. MA
Task Force reviewed
8 Filing of Defaulters Notice| Municipal 20 20 Defaulters 500 Cen. Kb.
wide notice filled Adm. MA
9 Prosecuting of Revenue | Municipal 20 20 Revenue 2,000 Cen. Kb.
Defaulters wide defaulters Adm. MA
prosecuted
10 Train revenue collectors | Municipal 15 15 Revenue 4,000 Cen. Kb.
on the usage of fee fixing | Wide collectors trained Adm. MA
resolution
11 Strategies to improve Municipal 1 No. 1 No. Revenue 3,000 Cen. Kb.
revenue collection Wide Improvement Adm. MA
Action Plan
produced.
12 Preparation / Submission | Kade Annually(12 5,000 Cen. Kb.
of financial report Months) 12 Monthly Adm. MA
Financial reports
prepared and
submitted
TOTAL 20,500
Programme (Three) 3: Management administration
SubProgrammes 3: Improve transparency and accountability
Activities (Operations) Locations Baseline Output Indicators | Quarterly Timeling Indicative Budget Implementing
Schedule Agencies
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1ST | 2ND | 3RD| 4TH | GoG IGF Donor Lead | Colla
b.

1 Production of Annual Kade 1 No. 1 No. Annual 2000 Cen. Kb.
Progress Report progress report Adm MA

prepared.

2 Production of M&E Kade 4 No. Four M&E reports 200 Cen. Kb.
Reports on projects and produced Adm MA
programmes

3 Preparation of Kade N/A 100% coverage 200 Cen.Ad| Kb.
expenditure warrant m MA

4 Production of Quarterly | Kade 4 No. 4 No. Quarterly 200 Cen.Ad| Kb.
Progress Reports on reports produced m MA
development Projects

5 Production of Composite | Kade Annually 1 No, Composite 200 Cen.Ad| Kb.
Annual Action Programme Annual Action Plan m MA

prepared

6 Preparation of budget Kade Annually 1 No. 10,000 Cen.Ad| Kb.
estimates and Budget/supplemen m MA
supplementary budgets tary prepared

7 Production of Municipal | Kade 1 No. 1 No. MMTDP 50,000 Cen. Kb.
Medium Term produced Adm. MA
Development

TOTAL 62,800 Kb.

MA

Programme (Four) 4:Management and Administration

SubProgrammes 4: Administration

Activities (Operations) Locations Baseline Output Indicators Quarterly Timeline Indicative Budget Implementing
Schedule Agencies
1ST | 2ND | 3RD| 4TH GoG IGF Donor | Lead Kb.
MA

1 Submission of HRMIS Kade 4 Reports 4 No. HRMIS 200 Cen. Kb.
report reports submitted Adm. MA

2 Submitting of Human Kade Annually 1 No. Human 500 Cen. Kb.
Resource Annual report Resource Annual Adm. MA

Report Submitted
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3 Validation of staff Kade Monthly 12 Monthly Staff 100 Cen. Kb.
validation Adm. MA
undertaken

4 Training and development Kade Annually 1 No. Staff 60,000 Cen. Kb.

of staff capability per the Capacitytraining/ Adm. MA
Capacity Development development Plan
Plan produced

5 Hotel accommodation Kade Unsp. No. of receipts for 20,000 Cen. Kb.
Hotel services Adm. MA
provided

6 Staff development Kade Annually 2 Staffs supported 5,000 Cen. Kb.
to build capacity. Adm. MA

7 Operational enhancement Kade N/A No. of Memos / 30,000 Cen. Kb.

expenses reports approved Adm. MA
by management.

TOTAL 115,800

SUBTOTALS 4,705,628 104,50 | 429,956

0

GRAND TOTAL 5,240,084
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Table 5.2: Annual Action Plan 2019

Adopted Goal(s) OneBuild a Prosperous Society.

Programme (One) 1Economic Development

SubProgrammes Business Development

Activities (Operations) Locations Baseline Output Indicators Quarterly Timeline Indicative Budget Implementmg
Schedule Agencies
Colla
1ST | 2ND | 3RD| 4TH | GoG IGF Donor Lead b
Support BAC programmeg Municipal GH¢ 2,000 | 4 BAC activities 10,000 NBSSI| Kb.
1 g .
/Activities wide supported MA
Support BAC programmeg Municipal GH¢ 2,000 | 4 BAC activities 10,000 NBSSI| Kb.
2 /Activities wide supported MA
Training of Women Municipal 50 Women | 120 women 10,000 REP Kb.
3 Groups in soaproduction | wide trained /COP. | MA
Training of women in Municipal 50 Women | 120 women 10,000 REP/CCQ Kb.
4 records keeping wide trained P. MA
Training of women in Municipal 50 Women | 120 women 10,000 REP/CQ Kb.
5 group formation wide trained P. MA
Training of women in paln] Municipalwide | 50 Women | 120 women 10,000 REP/CCQ Kb.
6 oil extraction trained P. MA
Facilitate the Construction Municipalwide | N/A 1 No. constructed 10,000 REP/CC Kb.
7 of soapmanufacturing P. MA
factory
TOTAL 60,000 10,000

Programme (Two) 2Economic Development

SubProgrammes 2:Agriculture productivity and Services
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Implementing

Activities (Operations) Locations Baseline Output Indicators | Quarterly Timeline Schedule | Indicative Budget Agencies
Colla
1ST | 2ND | 3RD | 4TH | GoG IGF Donor | Lead b
1 FacilitateCockerel project | Kade N/A 1 Cockerel projec 50,000 MDA | Kb.
facilitated MA
Develop oil palm Municipal GOPDC 1000 hct. 100,000 MDA | Kb.
2 plantation wide Plantation MA
developed
Conduct monthly Kade 4 meetings | 12 meetings 4,500 MDA | Kb.
management meetings conducted MA
3 )
and quarterly technical
review meetings
Organize Research Kade 1 meeting One (1) RELC 4,600 MDA | Kb.
4 Extension Linkage meetings MA
Committee (RELC) organized
Sensitize farmers on the | Municipal 95 farmers | 250 farmers 2,900 MDA | Kb.
5 need for livestock and Wide sensitized MA
local poultry vaccination
Conduct Livestock diseas{ Municipal 2 2 disease 1,200, MDA | Kb.
6 surveillance Wide surveillance | surveillance MA
conducted
Train 104 livestock Municipal 60 farmers | 104 farmers 3,000 MDA | Kb.
7 farmers on improve Wide trained MA
housing for Ruminants.
Strengthening of 15 FBOs Municipal 9FBOs 15 FBOs trained 1,500, MDA | Kb.
8 to enhance effective Wide MA
extension delivery
Conduct 4 demonstrationg Municipal 1 demo. 5 demos. 6,040 MDA | Kb.
9 on improved housing for | Wide Conducted (Zonal MA
local poultry, sheep and Council level)
goat
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Undertake home and farnm Municipal 4 visits 4 visits
visits todeliver sustainablg Wide undertaken
Agricultural technologies
10 to farmers, FBOs and
other Agricultural value
chain actors
Train Municipal Technical| Municipal 8 staffs 20 staffs trained
Staff on pests and diseasq Wide
11 ; e
identification and
management
Organize quarterly farmers | Municipal 4 fora 4 quarterly
fora in each of the 4 zones in Wide Fl NXYSNB QO
12 the Municipgl on climate organized
SMART agriculture and
discuss other emerging
agricultural issues
Traintechnical staff in Municipal 8 staffs 20 staff trained
agriculture crop budget Wide
13 : 2
preparation and agribusinesg
records keeping.
Conduct Vaccination Municipal 2 campaigns| 2 campaigns
Campaigns (anti rabbies, PP| Wide conducted
14 CBPP, and New Castle) for
pets, sheep, goats armittle.
Organize and celebrate | Municipal 1 1 celebration
15 one (1) Municipal farmers| Wide celebration
day
Manage planting for Food| Municipal N/A 400 hectors
16 and Jobs programme and| Wide Cultivated
fall army worm invasion
TOTAL

8,200| MDA | Kb.
MA
1,680 MDA | Kb.
MA
1,260| MDA | Kb.
MA
1680 | MDA | Kb.M
A
1000.00 MDA | Kb.
MA
1000 | MDA | Kb.
MA
10,000 MDA | Kb.
MA
151,000 47,560
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Adopted Goal(s) Two 2: Create opportunity for all Ghanaians

Programme (One) 1 : Social Service Delivery

SubProgrammes 1: Education Services

Activities (Operations) Locations Baseline Output Indicators | Quarterly Timeline Schedule | Indicative Budget Lr\grélre‘zé?:sntlng
1ST |2ND | 3RD | 4TH | GoG IGF Donor | Lead golla
Provide STMIEI for girls | Municipal GH¢5,000 GH¢10,000 10,000 GES | Kb.
1 wide MA
Provide scholarship Municipal GH¢20,000 | GH¢25,000 25,000 GES | Kb.
2 scheme for needy but wide MA
brilliant students
Provision for myfirst Day | Municipal 1,350 Pre 2,140 Preschool 20,000 GES | Kb.
3 at school wide school pupils| pupils MA
Contribution to Sports Municipal GH¢20,000 | GH¢15,000 10,000 GES | Kb.
4 festival wide MA
Const. 1No. 3 unit Larbikrom 1 No. 1 No. 3 unit 80,000 GES | Kb.
5 classroom block (DA JHS classroom classroom blocks MA
block constructed.
Const. 1No. 6 unit Koka NA 1 No. 6 unit 25,000 GES | Kb.
6 classroom block classroom blocks MA
constructed.
Const.1INo. 6 unit Booms NA 1 No. 6 unit 80,000 GES | Kb.
7 classroom block classroom blocks MA
constructed.
Const. 1No. 6 unit Kukubi NA 6 unit classroom 45,000 GES | Kb.
8 classroom block blocks MA
constructed.
Const. INo. 3 unit KG Dokyi NA 1 No, 3 unit 80,000 GES | Kb.
9 block at Dokyi classroom blocks MA
constructed.
375,000.00
TOTAL
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Adopted Goal(s) TwoCreate opportunity for all Ghanaians

Programme (Two) 2 : Social Senixsdivery

SubProgrammes 2

Health .
Deliver | Activities (Operations) Locations Baseline Output Indicators | Quarterly Timeline Schedule | Indicative Budget Lr\gzlsé?:sntlng
y
Colla
1ST | 2ND | 3RD | 4TH | GoG IGF Donor | Lead b
1 Const. 1 NoClinic / CHP | Takyimang 1 CHPs 1 No Clinic/ CH 220,000 MDH | Kb. M
and staff quarters Compound | and staff quarters S A
5 Const. 1 No. 16 seater Okyinso 1 Public 1 No. W/C Toilet 50,000 MWD Kb. M
W/C Toilet facility Toilet Constructed. A
3 Rehab. of | No. 80 bed Kade Municipal | No. 80 bed 372,39| MWD | Kb. M
Maternity ward Complex Govt. Maternity ward 6.00 A
at Kade Govt. Hospital Hospital Complex
rehabilitated
Sensitization on HIV / Municipal 3 sensitization| 3 sensitization 6,000 Kb. M
4 AIDS, Malaria, cholera, et{ Wide programmes | programmes MDH | A
onHIVand | conducted S
AIDS HTS
Sanitation Package Municipal Zoomlion Sanitation 170,200 Kb. M
5 Wide services in activities EHD A
operation conducted by
Zoomlion
Management of Landfill | Adankrono 1 Landfill Landfill site 10,000 MEH | Kb.
6 Sites site managed D MA
Fumigation Municipal 2 fumigation | 3 fumigation 20,000 Kb.
. . . MEH
7 wide exercises exercises MA
D
conducted
8 Community Led Total Subi NA CLTS Programm
Sanitation achieved
476,200.00 372,39
TOTAL 6
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Programme (Three) 3ocial Service Delivery

SubProgrammes:Social Empowerment

Implementing
Activities (Operations) Locations Baseline Output Indicators | Quarterly Timeline Schedule | Indicative Budget Agencies
1ST | 2ND | 3RD | 4TH | GoG IGF Donor | Lead| Collab.
Social Mobilizatiorg Child | Municipal Child labor | To intensify all Kb. MA
Abuse, Trafficking, Wide and abuse | social MSD
1 Violence, Marriages, programmes | mobilization 630,000
Labor, Neglect etc. conducted programmes by
by DSD 15% of existing
programmes
LEAP disbursement to th¢ Municipal GH¢35,760 | 20% increase in 50,000 MSD | Kb. MA
5 aged and under 5 yrs. Wide to 636 Leap
beneficiaries| disbursement on
baseline
Registration of indigenes | Municipal 150 20% indigenes to 630,000 MSD | Kb. MA
3 for NHIS cards Wide indigenes be registered to
registered have NHIS cards
Identify communities with | Municipal Subikese, New 3,000 MSD | Kb. MA
4 water problems Wide Adipo and
Okyinso Krobor
Office facilities, supplies | Municipal Office PC with 25,000 MSD | Kb. MA
5 and accessories Wide furniture, accessories,
drawers and | Office furniture,
PC UPS etc.
Undertake public Municipal 4 Public 4 Public 6,000 MSD | Kb. MA
education and Wide sensitization | sensitization
6 N
sensitization on Govt. undertaken
Policies
Disbursement of PWDs | Municipal GH¢35,000 | PWDs GH¢45,000 MSD | Kb. MA
7 funds Wide economically
empowered
1,389,000
TOTAL
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Adopted Goal(s) Three Bafeguard the natural environment and ensure a resilient built environment

Programme (One) 1Environmental Management

Subg Programme 2iand Use

Activities (Operations) Locations Baseline Output Indicators | Quarterly Timeline Schedule | Indicative Budget Lr:;;;lr(]a(rzri]eesntmg
1ST | 2ND | 3RD | 4TH | GoG IGF Donor | Lead| Collab.

1 Advise on the conditions fori Kade ByelLaws ByeLaws on 1000 TC&| Kb.

the construction of public on building | building permits on P MA

and private structures permits building enforced
2 Advise the assembly on the Kade Bill boards, Orderly and legally 1,500 TC& | Kb. MA

siting of bill boards, masts and masts sited in | sited bill boards an P

ensure compliance with the the masts

decision of the Assembly Municipality

Advise on the acquisition off Kade NA Oil Palm 1000 TC& | Kb.
3 landed property in the Plantaion project P MA

public interest

Assist to provide the layout for| Kade ByelLaws on | Well planned 1,500 TC& | Kb.D.A
4 buildings for improved housing building housing layout P

layout and settlement permits

Collaborate with the Survey Kade NA 3 Communities 2,500 TC& | Kb.D.A
5 Dept. in the performance of its layouts produced P

operations

Street naming project and Kade Portion of 2 major 10,000 TC& | Kb.D.A
6 property numbering Kade streets | communities P

named streetsnamed
17,500

TOTAL
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Programme (Two) 2infrastructure Development

SubProgrammes 2:Public Infrastructure Development, Water and Sanitation

Activities (Operations) Locations Baseline Out_put Quarterly Timeline Schedule | Indicative Budget Implementlng
Indicators Agencies
Colla
1ST |2ND | 3RD| 4TH | GoG IGF Donor | Lead b
Supplied and installation of | Municipal 215 street 450 street lights 30,000.0 MWD Kb.
street light wide lights supplied and 0 MA
1 installed
2 Maintenance / Rehab.of Municipal Admi. And 3 other Assembl 60,000 MWD Kb.
Assembly Buildings Wide MCEs Block | Buildings MA
maintained | Maintained
Const. 6 No. Culverts Kade, 6 culverts 10 No. Culverts 138,375.00 MWD Kb.
3 Twumwusu, | constructed | constructed MA
Otumi, municipal
Amoaku wide.
Rehab. Of Court Premises | Kade Renovation | Court room and 20,000 MWD Kb.
4 of parts of offices MA
court rehabilitated
premise
Provisia (rehab / rental) of | 5 Zonal 3 rented 2 Zonal council 50,307.25 MWD Kb.
5 Zonal council offices. Councils Zonal offices MA
Councils constructed
Pavemenbf Lorry Park Kade Kade Lorry | Pavement of 165,456.38 MWD Kb.
6 park Lorry Park MA
completed
Facilitate the con. of 48 Kade 60 market 48 Market 150,000.00 MWD Kb.
market lockable stores stores lockable stores MA
7 constructed
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Const. 9No. Mechanized Anweam, Existing 4 No mechanize
Borehole Nkwantanang| manual Boreholes
8 , Tweapease, | boreholes Constructed
Kwamang,
Kade
Communiy Initiated Project | Municipal GH¢200,000{ Community
9 Wide Project
Undertaken
Rehab.of Community center | Adankrono Community | Community
10 center at center
Adankrono | Rehabilitated
Const. of Foot Bridge and Municipal 10 foot 3 foot bridges
11 reshaping of Kwarmang Wide bridges and 12 km of
Jamasi Roads road reshaped
Rehab. of selected Feeder | Municipal 287 km of 50 Km of feeder
12 Roads (50 Km) Wide feeder roads| roads
rehabilitated
Fencingf Assembly Building| Kade NA Mun. Assembly
13 Phase 1 Block Fenced
Const. Police Post Otumi NA Police Post
14 Constructed
Const.of storm drains and Kade and NA Culverts and
15 box culvert Adompo storm drains
constructed
Renovation of office Kade Police | Police office
16 accommodation station station Accommodation
renovated
TOTAL

100,000 MWD Kb.
MA
100,000 MWD Kb.
MA
10,000 MWD Kb.
MA
28,000 MWD Kb.
MA
60,000.00 MWD Kb.
MA
70,000.00 MWD Kb.
MA
65,000.00 MWD | Kb.M
A
40,000.00 MWD | Kb.M
A
10,000.| MWD | Kb.M
00 A
1,056,828 30,000| 10,000
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Progranme (Three) 3Environmental Management

SubProgrammes 3:Climate Change Mitigation and Adaptation

Activities (Operations) Locations Baseline Output Indicators | Quarterly Timeline Schedule | Indicative Budget 'An;gﬁ(r:?:;tmg
1ST | 2ND | 3RD | 4TH GoG IGF Donor | Lead Collab.
Municipal GH¢60,000 worth 40,000 NADM Kb. M
1 Disaster managemen Wide GH¢40,000 | of relief items 0
activities supplied
Undertake training  off Municipal 60 100 volunteers 10,000 NADM | Kb. M
2 . X )
disaster volunteers Wide volunteers | trained O
Undertake public educatior| Municipal NA 4 Public education 10,000 Kb. M
3 and sensitization in publiq Wide sensitization  and NADM
places training held on o]
disaster
TOTA 60,000
L
Programme (Four) 4Environmental Management
SubProgrammes 4:Climate Change Mitigation and Adaptation
Activities (Operations) | Locations Baseline Output Indicators| Quarterly Timeline Schedule Indicative Budget L?;F;Ir?é?:sntlng
1ST |2ND |3RD [4TH | GoG IGF Donor | Lead ;:t?"
1 ProvideProtection to Municipal 12 forestry 12 forest Guards 4,000 Forestry Kb
forest lands Wide . Guards trained to protect Commiss '
; MA
forest lands ion
2 Training of community | Municipal 4 community BCommunity 2,000 Forestry Kb.
protective volunteers | Wide volunteers Protective Commiss |\
volunteers trained ion
3 Walling and Renovation| Kade NA 2 No. Bungalows 100,000 Forestry | Kb.
of 2 No. bungalows of walled and Commiss| MA
Forestry Commission renovated ion
4 Conduct fireeducation | Municipal 54 60 Communities 50,000 Forestry | Kb.
Wide Communities | educated Commiss| MA
on
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Planting trees

Municipal
Wide

560 trees
planted

700 trees planted

TOPRL

Forestry
Commiss
ion

Kb.
MA

156,000
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Adopted Goal(s) Four 4: Maintain a Stable, United and Safe Society

Programme (One) 1 : Management and Administration

SubProgrammes 1: Governance

295

Activities (Operations) | Locations Baseline Output Indicators | Quarterly Timeline Schedule Indicative Budget Implementing
Agencies
1ST | 2ND | 3RD | 4TH GoG IGF Donor Lead Collab.

1 Organize meetings, Municipal GH¢40,000 Staff capacity 44,000 Cen. Kb. MA
conference and Wide enhanced / No. of] Adm.
workshops reports produced.

2 Organize National Day | Municipal 3 National Improves 20,000 MDA/ Kb. MA
(Ind. Day, Republic Day| Wide Days ( patriotism and Cen.Ad
and Farmers Day GH¢40,000) | productivity m.
celebrations)

3 Monitoring and Municipal 4 Quarters Ersure quality 53,000 Cen. Kb. MA
coordinating of projects | Wide work or projects / Adm.
andprogrammes No. of reports

produced.

4 Bank Charges, utilities | Municipal GH¢2,000 Ensures 2,500 Cen. Kb. MA

and postages Wide accountability / Adm.
No. of receipts
produced.

5 Procure office furn/ Municipal GH¢40,000 Quantity 20,000 Cen. Kb. MA

equip. Wide procured to Adm.
Improve
productivity and
efficiency

6 Spon. for staff capacity | Municipal 4 Staff Improves 30,000 Cen. Kb. MA
building Wide productivity and Adm.

efficiency

7 Support for MPCU Kade GH¢40,000 4 Quarterly 15,000 Cen. Kb. MA
activities Meetings held / Adm.

Improves
productivity,
efficiency and
accountability




8 Support for state Kade GH¢20,000 Good Governanc
protocol and other enhanced
official guests

9 Maintain and service Kade 6 Vehicles No. of Vehicles

Assembly vehicles GH¢20,000 serviced /
Improves
productivity,
efficiency and
accountability

10 Anti-corruption Municipal GH¢25,000 No. of Town Hall

activities Wide M.A and CDD | meetings held to
collab. enhance Good
Governance and
accountability
11 Prep. MTEBtrategic Kade 2017 MTEF | 2018 MTEF
plan and comp.budget prepared
12 Revenue data collectior] Municipal Annually Data compiled to
and update Wide increase revenue
to 10%.

13 Maintenance and Municipal 5 printers and | No. of Equipment

service of equipment. | Wide computers serviced.

14 Support for security Municipal 20,000 Security

operations Wide operations
supported with
fuel / ration.

15 Capacity building for sul Municipal 10,000 No. of  Unit

- structures wide Committees
trained.

16 Procure office stationary Kade 10,000 No. of A4 Sheet
pens, envelope
etc. supplied.

17 Provision of intercom Kade N/Al Intercom
Provided

296

160,000 Cen. Kb. MA
Adm.

40,000 Cen. Kb. MA
Adm.

20,000 Cen. Kb. MA
Adm.

40,000 Cen. Kb. MA
Adm.

40,000 Cen. Kb. MA
Adm.

40,000 Cen. Kb. MA
Adm.

70,000 Cen. Kb. MA
Adm.

20,000 Cen. Kb. MA
Adm.

25,000 Cen. Kb. MA
Adm.

30,000.0 Cen. Kb. MA
0 Adm.




18 Const. of Website Kade N/A Website Provided 10,000.0 Cen. Kb.MA
0 Adm.
19 Subscription Ghana Dis| Kade N/A Subscription 30,000.0 Cen. Kb. MA
com Procured 0 Adm.
20 Procure 2 No. Motoll Kade N/A 2 Motorbikes 10,000.0 Cen. Kb. MA
bikes Procured 0 Adm.
21 Town hall meetings Municipal 5No. 5 Meetings Held 30,000.0 Cen. Kb. MA
wide in 5 Zonal council 0 Adm.
22 Provide solar facility Kade N/A 1 Unit Solar 35,000.0 Cen. Kb. MA
system for Borehole facility provided 0 Adm.
23 Const. Revenue barrier| Larbikrom, N/A 4 Barriers 45,000.0 Cen. Kb. MA
Check points. Takyimang, constructed 0 Adm.
Bomso and
Ntronang
Total 785,500 44,000

Programme (Two) 2: Finance, Management and Administration

SubProgrammes 2: Improve Internally Generated Revenue

Activities (Operations) | Locations Baseline Output Indicators | Quarterly Timeline Schedule Indicative Budget Implementing
Agencies
1ST |2ND | 3RD | 4TH GoG IGF Donor Lead Collab.
1 Gazetting Fee Fixing Municipal 1 No. 1 No.Fee fixing 3000 Cen. Kb. MA
Resolution (2017) wide resolution Adm.
gazzeted
2 Setting Up Revenue Municipal 1 No. Revenue target 500 Cen. Kb. MA
Target For 2017 wide setup by ten Adm.
(10%) percent
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3 Issue Service Demand | Municipal 30 Clients 50 Clients served
Notice wide with Demand
notice
4 Conduct Public Municipal Five area Five area council
Announcement On wide councils covered. Revenu
Payment Of Fees, Rates improved by 10%.
5 Monitoring Of Activities | Municipal 12 Months 12 Monthly
Of Revenue Collection | wide Monitoring
conducted
6 Setting Up Of Revenue | Municipal 1 No. 1 No. Task force
Task Force wide formed.
7 Reviewing Trial Balancel Municipal 1 No. 1 No. Trial
And Strategizing On Rey wide balance/strategie
Task Force s reviewed
8 Filing ofDefaulters Municipal 20 20 Defaulters
Notice wide notice filled
9 Prosecuting of Revenue| Municipal 20 20 Revenue
Defaulters wide defaulters
prosecuted
10 Train revenue collectors| Municipal 15 15 Revenue
on theusage of fee Wide collectors trained
fixing resolution
11 Strategies to improve Municipal 1 No. 1 No. Revenue
revenue collection Wide Improvement
Action Plan
produced.
12 Preparation / Kade Annually(12
Submission of financial Months) 12 Monthly

report

Financial reports
prepared and
submitted

500 Cen. Kb. MA
Adm.

500 Cen. Kb. MA
Adm.

500 Cen. Kb. MA
Adm.

500 Cen. Kb. MA
Adm.

500 Cen. Kb. MA
Adm.

500 Cen. Kb. MA
Adm.

2,000 Cen. Kb. MA
Adm.

4,000 Cen. Kb. MA
Adm.

3,000 Cen. Kb. MA
Adm.

5,000 Cen. Kb. MA
Adm.
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TOT
AL

20,500

Programme (Three) 3: Management administration

SubProgrammes 3:

Improve transparency and accountability

299

Activities (Operations) | Locations Baseline Output Indicators | Quarterly Timeline Schedule Indicative Budget Implementing
Agencies
1ST | 2ND | 3RD | 4TH GoG IGF Donor Lead Collab.

1 Production of Annua| Kade 1 No. 1 No. Annual 2000 Cen. Kb. MA
Progress Report progress  report| Adm

prepared.

2 Production of M&E| Kade 4 No. Four M&E report 200 Cen. Kb. MA
Reports on projects an produced Adm
programmes

3 Preparation of| Kade N/A 100% coverage 200 Cen.Ad | Kb. MA
expenditure warrant m

4 Production of Quarterly Kade 4 No. 4 No. Quarterl 200 Cen.Ad | Kb. MA
Progress Reports o reports produced m
development Projects

5 Production of| Kade Annually 1 No, Composit 200 Cen.Ad | Kb. MA
Composite Annua| Annual Action m
Action Programme Plan prepared

6 Preparation of budgel Kade Annually 1 No. 10,000 Cen.Ad | Kb. MA
estimates and Budget/suppleme m
supplementary budgets ntary prepared

7 Production of Municipal Kade 1 No. 1 No. MMTD 50,000 Cen. Kb. MA
Medium Term produced Adm.
Development




TOT
AL

62,800

Kb. MA

Programme (Four) 4:Management and Administration

SubProgrammes 4: Administration

Activities (Operations) | Locations Baseline Output Indicators | Quarterly Timeline Schedule Indicative Budget Implementing
Agencies
1ST | 2ND | 3RD | 4TH GoG IGF Donor Lead Kb. MA
1 Submission of HRMI Kade 4 Reports 4 No. HRMI 200 Cen. Kb. MA
report reports submitted Adm.
2 Submitting of Humar Kade Annually 1 No. Human 500 Cen. Kb. MA
Resource Annual report Resource Annu Adm.
Report Submitted
3 Validation of staff Kade Monthly 12 Monthly Staff 100 Cen. Kb. MA
validation Adm.
undertaken
4 Training and| Kade Annually 1 No. Staff 60,000 Cen. Kb. MA
development of staff Capacity training Adm.
capability per the development Pla
Capacity Developmen produced
Plan
5 Hotel accommodation | Kade Unsp. No. of receipts fo 20,000 Cen. Kb. MA
Hotel service Adm.
provided
6 Staff development Kade Annually 2 Staffs 5,000 Cen. Kb. MA
supported to Adm.
build capacity.
7 Operational Kade N/A No. of Memos / 30,000 Cen. Kb. MA
enhancement expenses reports approved Adm.
by management.
TOTAL 115,800
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SUBTOTALS

4,705,62
8

104,500

429,956

GRAND TOTAL

5,240,084
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Table 5.3: Annual Action Plan 2020.

Adopted Goal(s) OneBuild a Prosperous Society.

Programme (One) 1Economic Development

SubProgrammes Business Development

Implementing

Activities (Operations) | Locations Baseline Output Indicators | Quarterly Timeline Schedule | Indicative Budget Agencies
1ST |2ND |3RD |4TH | GoG IGF Donor | Lead go"a
Support BAC Municipal GH¢ 2,000 4 BAC activities 10,000 NBSSI| Kb.
1 I :
programmes /Activities | wide supported MA
Support BAC Municipal GH¢ 2,000 4 BAC activities 10,000 NBSSI| Kb.
2 programmes /Activities | wide supported MA
Training oWomen Municipal 50 Women 120 women 10,000 REP/CQ Kb.
3 Groups in soap wide trained P. MA
production
4 Training of women in Municipal 50 Women 120 women 10,000 REP/CQ Kb.
records keeping wide trained P. MA
Training of women in Municipal 50 Women 120 women 10,000 REP/CQ Kb.
> groupformation wide trained P. MA
Training of women in Municipalwi | 50 Women 120 women 10,000 REP/CQ Kb.
6 palm oil extraction de trained P. MA
Facilitate the Municipalwi | N/A 1 No. constructed 10,000 REP/CCQ Kb.
7 Construction of soap de P. MA
manufacturing factory
TOTAL 60,000 10,000
Programme (Two) 2Economic Development
SubProgrammes 2:Agriculture productivity and Services
Activities (Operations) | Locations Baseline Output Indicators | Quarterly Timeline Schedule | Indicative Budget gzlgg;:sntmg
1ST |2ND [3RD |4TH | GoG IGF Donor | Lead | Collab.
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FacilitateCockerel Kade N/A 1 Cockerel projec
1 project facilitated
Develop oil palm Municipal GOPDC 1000 hct.
2 plantation wide Plantation
developed
Conduct monthly Kade 4 meetings 12 meetings
management meetings conducted
3 .
andquarterly technical
review meetings
Organize Research Kade 1 meeting One (1) RELC
4 Extension Linkage meetings
Committee (RELC) organized
Sensitize farmers on the| Municipal 95 farmers 250 farmers
5 need for livestock and | Wide sensitized
local poultry vaccination
Conduct Livestock Municipal 2 surveillance | 2 disease
6 disease surveillance Wide surveillance
conducted
Train 104 livestock Municipal 60 farmers 104 farmers
7 farmers on improve Wide trained
housing for Ruminants.
Strengthening of 15 Municipal 9FBOs 15 FBOs trained
8 FBOs to enhance Wide
effective extension
delivery
Conduct 4 Municipal 1 demao. 5 demos.
demonstrations on Wide Conducted (Zonal
9 improved housing for Council level)

local poultry, sheep and
goat

50,000 MDA | Kb. MA
100,000 MDA | Kb. MA
4,500 | MDA | Kb. MA

4,600 | MDA | Kb. MA

2,900 MDA | Kb. MA

1,200| MDA | Kb. MA

3,000 MDA | Kb. MA

1,500| MDA | Kb. MA

6,040 MDA | Kb. MA
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10

Undertake home and farm
visits todeliver sustainable
Agricultural technologies to
farmers, FBOs and other
Agricultural value chain
actors

Municipal
Wide

4 visits

4 visits
undertaken

11

Train Municipal
Technical Staff on pests
and diseases
identification and
management

Municipal
Wide

8 staffs

20 staffs trained

12

Organize quarterly farmers
fora in each of the 4 zones
in the Municipal on climate
SMART agriculture and
discuss other emerging
agricultural issues

Municipal
Wide

4 fora

4 quarterly

Tl NYSNAEQ

organized

13

Traintechnical staff in
agricultural crop budget
preparation and
agribusiness records
keeping.

Municipal
Wide

8 staffs

20 Staff trained

14

Conduct Vaccination
Campaigns (anti rabbies,
PPR, CBPP, and New Cas
for pets, sheepgoats and
cattle.

Municipal
Wide

2 campaigns

2 campaigns
conducted

15

Organize and celebrate
one (1) Municipal
farmers day

Municipal
Wide

1 celebration

1 celebration

16

Manage planting for
Food and Jobs

programme and fall
army worm invasion

Municipal
Wide

N/A

400 hectors
Cultivated

TOTA

8,200 | MDA | Kb. MA

1,680| MDA | Kb. MA

1,260| MDA | Kb. MA

1,680| MDA | Kb. MA

1000.00 MDA | Kb. MA
1000 | MDA | Kb. MA

10,000 MDA | Kb. MA

151,000 47,560
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Adopted Goal(s) Two 2: Create opportunity for all Ghanaians

Programme (One) 1 : Social Service Delivery

SubProgrammes 1: Education Services

Implementing

Activities (Operations) | Locations Baseline Output Indicators | Quarterly Timeline Schedule | Indicative Budget Agencies
1ST |2ND |3RD |4TH | GoG IGF Donor | Lead Collab.
1 Provide STMIEI for Municipal GH¢5,000 GH¢10,000 10,000 GES| Kb. MA
girls wide
2 Provide scholarship Municipal GH¢20,000 GH¢25,000 25,000 GES| Kb. MA
scheme for needy but| wide
brilliant students
3 Provision for myfirst Municipal 1,350 Pre 2,140 Preschool 20,000 GES| Kb. MA
Day at school wide school pupils | pupils
4 Contribution to Sports | Municipal GH¢20,000 GH¢15,000 10,000 GES| Kb. MA
festival wide
5 Const. 1No. 3 unit Larbikrom 1 No. 1 No. 3 unit 80,000 GES
classroom block (DA classroom classroom blocks Kb. MA
JHS) block constructed.
6 Const. 1No. 6 unit Koka NA 1 No. 6 unit 25,000 GES
classroom block classroom blocks Kb. MA
constructed.
7 Const. 1No. 6 unit Booms NA 1 No. 6 unit 80,000 GES
classroom block classroom blocks Kb. MA
constructed.
8 Const. 1No. 6 unit Kukubi NA 6 unit classroom 45,000 GES| Kb. MA
classroom block blocks
constructed.
9 Const. 1INo. 3 unit KG| Dokyi NA 1 No, 3 unit 80,000 GES| Kb. MA
block at Dokyi classroom blocks
constructed.
TOTAL 375,000.00
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Adopted Goal(s) TwoCreate opportunity for all Ghanaians

Programme (Two) 2 : Social Senidivery

SubProgrammes 2Health Delivery

Activities (Operations) | Locations Baseline Output Indicators| Quarterly Timeline Schedule | Indicative Budget gzlr?é?eesmmg
1ST | 2ND | 3RD | 4TH | GoG IGF Donor | Lead Collab.
Const. 1 NoClinic / CHR Takyimang | 1 CHPs 1 No Clinic/CH 220,000 Kb.
1 and staff quarters Compound and staff MDHS | MA
guarters
Const. 1 No. 16 seater | Okyinso 1 Public Toilet| 1 No. W/C Toilet 50,000 Kb.
2 WI/C Toilet facility Constructed. MWD M A
Rehab. of | No. 80 bed Kade Municipal I No. 80 bed 372,39 Kb.
Maternity ward Complex at ; Maternity ward
3 Kade Govt. Hospital Govt. Hospital Complex 6.00| MwD MA
rehabilitated
Sensitization on HIV / | Municipal 3 sensitization | 3 sensitization 6,000 Kb.
; ; programmes on
4 AIDS, Malaria, cholera,| Wide HIV and AlDS (| Programmes MDHS | MA
etc. Conducted
Sanitation Package Municipal Zoomlion Sanitation 170,200 Kb.
5 Wide services in activities EHD M A
operation conducted by
Zoomlion
Management of Landfill Adankrono | 1 Landfill site| Landfill site 10,000 Kb.
6 Sites managed MEHD | A
Fumigation Municipal 2 fumigation | 3 fumigation 20,000 Kb.
7 wide exercises exercises MEHD | M A
conducted
Community Led Total | Subi NA CLTS Programm 5,000 MEHD | Kb.
8 Sanitation achieved
TOT 476,200.0 372,39
AL 0 6
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Programme (Three) 3ocial Service Delivery

SubProgrammes:Social Empowerment

Activities Locations Baseline Output Quarterly Timeline Schedule | Indicative Budget Implementing
(Operations) Indicators Agencies
1ST |2ND | 3RD | 4TH | GoG IGF Donor | Lead Collab.
1 Social Mobilizatiorg Municipal Child labor and | To intensify all 630,000 MSD| Kb. MA
Child Abuse, Wide abuse social
Trafficking, Violence, programmes mobilization
Marriages, Labor, conducted by programmes by
Neglect etc. DSD 15% of existing
programmes
2 LEAP disbursement| Municipal GH¢35,760 to | 20% increase in 50,000 MSD| Kb. MA
to the aged and Wide 636 Leap
under 5 yrs. beneficiaries | disbursement
on baseline
3 Registration of Municipal 150 indigenes | 20% indigenes 630,000 MSD| Kb. MA
indigenes for NHIS | Wide registered to be registered
cards to have NHIS
cards
4 Identify communities| Municipal Subikese, New | Water problems 3,000 MSD| Kb. MA
with water problems | Wide Adipo and in 7 identified
Okyinso Krobor | communities
saved
5 Office facilities, Municipal Office PC with 25,000 MSD| Kb. MA
supplies and Wide furniture, accessories,
accessories drawers and | Office furniture,
PC UPS etc.
6 Undertake public Municipal 4 Public 4 Public 6,000 MSD| Kb. MA
education and Wide sensitization | sensitization
sensitization on undertaken
Govt. Policies
7 Disbursement of Municipal GH¢35,000 PWDs 45,000 MSD| Kb. MA
PWDs funds Wide economically
empowered
1,389,000
TOTAL|
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Adopted Goal(s) Three Bafeguard the natural environment and ensure a resilient built environment

Programme (One) 1Environmental Management

Subg Programme 2iand Use

Acnvme; Locations Baseline Out_put Quarterly Timeline Schedule | Indicative Budget Implementlng
(Operations) Indicators Agencies
1ST |2ND |3RD |4TH | GoG IGF Donor | Lead Collab.
1 Advise on the| Kade ByelLaws on| ByelLaws on 1000 TC&P | Kb. MA
conditions for the building building permits
construction of public permits on building
and private enforced
structures
2 Advise the assembly on th| Kade Bill boards, mastsg Orderly and legall 1,500 TC&P Kb. MA
siting of bill boards, mastj sited in  the| sited bill boards an
and ensure complianc Municipality masts
with the decision of the
Assembly
3 Advise on the Kade NA Oil Palm 1000 TC&P | Kb. MA
acquisition of landed Plantaion
property in the project
publicinterest
4 Assist to provide the Kade ByelLaws on | Well planned 1,500 TC&P | Kb.D.A
layout for buildings for building housing layout
improved housing layout .
and settlement permits
5 Collaborate with the | Kade NA 3 Communities 2,500 TC&P | Kb.D.A
Survey Dept. in the layouts
performance of its produced
operations
6 Street naming Kade Portion of 2 major 10,000 TC&P | Kb.D.A
project and property Kade streets | communities
numbering named streetsnamed
TOTAL 17,500
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Programme (Two) 2nfrastructure Development

SubProgrammes 2:Public Infrastructure Development, Water and Sanitation

ACt'V't'e.s Locations Baseline Out_put Quarterly Timeline Schedule | Indicative Budget Implementlng
(Operations) Indicators Agencies
1ST |2ND |3RD |4TH | GoG IGF Donor | Lead Collab.
1 Supplied and Municipal 215 street 450 street lights 30,000. MWD Kb. MA
installation of street | wide lights supplied and 00
light installed
2 Maintenance / Municipal Admi. And 3 other 60,000 MWD Kb. MA
Rehab.of Assembly | Wide MCEs Block | Assembly
Buildings maintained Buildings
Maintained
3 Const. 6 No. Culverty Kade, 6 culverts 10 No. Culverts 138,375.00 MWD Kb. MA
Twumwusu, | constructed constructed
Otumi, municipal
Amoaku wide.
6 Rehab. Of Court Kade Renovation of | Court room and 20,000 MWD Kb. MA
Premises parts of court | offices
premise rehabilitated
7 Provision (rehab / 5 Zonal 3 rented 2 Zonal council 50,307.25 MWD Kb. MA
rental) of Zonal Councils Zonal Councilg offices
council offices. constructed
8 Pavement of Lorry | Kade Kade Lorry Pavement of 165,456.38 MWD Kb. MA
Park park Lorry Park
completed
9 Facilitate the con. of | Kade 60 market 48 Market 150,000.00 MWD Kb. MA
48 market lockable stores lockable stores
stores constructed
10 Const. 5 No. Anweam, Existing 4 No 100,000 MWD Kb. MA
Mechanized Nkwantanan| manual mechanized
Borehole g, boreholes Boreholes
Tweapease, Constructed
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Kwamang,

Kade
13 Community Initiated | Municipal GH¢200,000 | Community
Project Wide Project
Undertaken
14 Rehab. of Community Adankrono | Community Community
center center at center
Adankrono Rehabilitated
17 Const. of Foot Bridge Municipal 10 foot 3 foot bridges
and reshaping of Wide bridges and 12 km of
Kwarmang; Jamasi road reshaped
Roads
18 Rehab. of selected | Municipal 287 km of 50 Km of feeder
Feeder Roads (50 Wide feeder roads | roads
Km) rehabilitated
19 Fencing of Assembly| Kade NA Mun. Assembly
Building Phase 1 Block Fenced
20 Const. Police Post | Otumi NA Police Post
Constructed
21 Const. of storm Kade and NA Culverts and
drains and box Adompo storm drains
culvert constructed
24 Renovation of office | Kade Police| Police station | office
accommodation station Accommodation
renovated
TOTAL

100,000 MWD Kb. MA
10,000 MWD Kb. MA
28,000 MWD Kb. MA

60,000.00 MWD Kb. MA
70,000.00 MWD Kb. MA
65,000.00 MWD Kb.MA
40,000.00 MWD Kb.MA
10,000.| MWD Kb.MA

00

1,056,828 30,000| 10,000
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Programme (Three) Environmental Management

SubProgrammes 3:Climate Change Mitigation and Adaptation

Activities . . Output L L : . .
(Operations) Locations Baseline Indicators Quarterly Timeline Schedule | Indicative Budget implementing Agencies
1ST |2ND | 3RD | 4TH | GoG IGF Donor | Lead Collab.
1 Disaster Municipal GH¢40,000 GH¢60,000 40,000 NADMO Kb. MA
management Wide worth of relief
activities items supplied
4 Undertake training of| Municipal 60 volunteers | 100 volunteers 10,000 NADMO Kb. MA
disaster volunteers | Wide trained
5 Undertake public Municipal NA 4 Public 10,000 NADMO Kb. MA
education and Wide education,
sensitization in sensitization
public places and training
held on disaster
TOTAL 60,000
Programme (Four) 4Environmental Management
SubProgrammes 4:Climate Change Mitigation and Adaptation
Natural | Activities Locations Baseline Output Quarterly Timeline Schedule | Indicative Budget Implementing Agencies
Resourc | (Operations) Indicators
e
Conserv
ation
1ST ‘ 2ND ‘ 3RD ‘ 4TH | GoG ‘ IGF ‘ Donor | Lead Collab
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4,000

Forestry
Commiss
ion

Kb. MA

2,000

Forestry
Commiss
ion

Kb. MA

100,000

Forestry
Commiss
ion

Kb. MA

50,000

Forestry
Commiss
ion

Kb. MA

Forestry
Commiss
ion

Kb. MA

1 Provide Protection to| Municipal 12 forestry 12 forest
forest lands Wide . Guards Guards
trained to
protect forest
lands
2 Training of Municipal 4 community 8 Community
community Wide volunteers Protective
protective volunteers volunteers
trained
3 Walling and Kade NA 2 No.
Renovation of 2 No. Bungalows
bungalows of walled and
Forestry Commission renovated
4 Conduct fire Municipal 54 Communities| 60
education Wide Communities
educated
5 Planting trees Municipal 560 trees 700 trees
Wide planted planted
TOTAL

156,000
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Adopted Goal(s) Four 4: Maintain a Stable, United and Safe Society

Programme (One) 1 : Management and Administration

SubProgrammes 1: Governance

Activities Locations Baseline Output Quarterly Timeline Schedule | Indicative Budget Implementing Agencies
(Operations) Indicators
1ST | 2ND | 3RD |4TH | GoG IGF Donor | Lead Collab.
1 Organize meetings, | Municipal GH¢40,000 Staff capacity 44,000 Cen. Kb. MA
conference and Wide enhanced / Adm.
workshops No. of reports
produced.
2 Organize National | Municipal 3 National Days| Improves 20,000 MDA/ Kb. MA
Day (Ind. Day, Wide ( GH¢40,000) | patriotism and Cen.Adm
Republic Day and productivity
Farmers Day
celebrations)
3 Monitoring and Municipal 4 Quarters Ensure quality 53,000 Cen. Kb. MA
coordinating of Wide work or Adm.
projects and projects / No.
programmes of reports
produced.
4 Bank Charges, Municipal GH¢2,000 Ensures 2,500 Cen. Kb. MA
utilities and postages Wide accountability Adm.
/ No. of
receipts
produced.
5 Procure office furn/ | Municipal GH¢40,000 Quantity 20,000 Cen. Kb. MA
equip. Wide procured to Adm.
Improve
productivity
and efficiency
6 Spon. for staff Municipal 4 Staff Improves 30,000 Cen. Kb. MA
capacity building Wide productivity Adm.
and efficiency
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7 Support for MPCU | Kade GH¢40,000 4 Quarterly 15,000 Cen. Kb. MA
activities Meetings held Adm.
/ Improves
productivity,
efficiency and
accountability
8 Support for state Kade GH¢20,000 ood 160,000 Cen. Kb. MA
protocol and other Governance Adm.
official guests enhanced
9 Maintain and serviceg Kade 6 Vehicles No. of 40,000 Cen. Kb. MA
Assembly vehicles GH¢20,000 Vehicles Adm.
serviced /
Improves
productivity,
efficiency and
accountability
10 Anti-corruption Municipal GH¢25,000 No. of Town 20,000 Cen. Kb. MA
activities Wide M.A and CDD | Hall meetings Adm.
collab. held to
enhance Good
Governance
and
accountability
11 Prep. MTEEBtrategic | Kade 2017 MTEF 2018 MTEF 40,000 Cen. Kb. MA
plan and prepared Adm.
comp.budget
12 Revenue data Municipal Annually Data compiled 40,000 Cen. Kb. MA
collection and Wide to increase Adm.
update revenue to
10%.
13 Maintenance and Municipal 5 printers and | No. of 40,000 Cen. Kb. MA
service of Wide computers Equipment Adm.
equipment. serviced.
14 Support for security | Municipal 20,000 Security 70,000 Cen. Kb. MA
operations Wide operations Adm.
supported
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with fuel /

ration.
15 Capacity building for| Municipal 10,000 No. of Unit
sub- structures wide Committees
trained.
16 Procure office Kade 10,000 No. of A4
stationary Sheets, pens,
envelopes etc.
supplied.
17 Provision of intercom Kade N/AI Intercom
Provided
18 Const. of Website Kade N/A Website
Provided
19 Subscription Ghana | Kade N/A Subscription
Dist. com Procured
20 Procure 2 No. Motor | Kade N/A 2 Motorbikes
bikes Procured
21 Town hall meetings | Municipal 5No. 5 Meetings
wide Held in 5
Zonal councils
22 Provide solar facility | Kade N/A 1 Unit Solar
system for Borehole facility
provided
23 Const. Revenue Larbikrom, N/A 4 Barriers
barrier / Check Takyimang, constructed
points. Bomso and
Ntronang
Total

20,000 Cen. Kb. MA
Adm.
25,000 Cen. Kb. MA
Adm.
30,000.00 Cen. Kb. MA
Adm.
10,000.00 Cen. Kb. MA
Adm.
30,000.00 Cen. Kb. MA
Adm.
10,000.00 Cen. Kb. MA
Adm.
30,000.00 Cen. Kb. MA
Adm.
35,000.00 Cen. Kb. MA
Adm.
45,000.00 Cen. Kb. MA
Adm.
785,500| 44,000
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Programme (Two) 2: Finance, Management and Administration

SubProgrammes 2: Improve Internally Generated Revenue

Activities Locations Baseline Output Quarterly Timeline Schedule | Indicative Budget Implementing
(Operations) Indicators Agencies
1ST | 2ND | 3RD |4TH | GoG IGF Donor Lead Collab.

1 Gazetting Fee Fixin| Municipal 1 No. 1No.Fee 3000 Cen. Kb. MA
Resolution (2017) wide fixing Adm.

resolution
gazzeted

2 Setting Up Revenu( Municipal 1 No. Revenue 500 Cen. Kb. MA

Target For 2017 wide target setup Adm.
by ten (10%)
percent

3 Issue Service Deman Municipal 30Clients 50 Clients 500 Cen. Kb. MA

Notice wide served  with Adm.
Demand
notice

4 Conduct Publig Municipal Five area| Five area 500 Cen. Kb. MA
Announcement On wide councils councils Adm.

Payment Of Fees covered.
Rates Revenue
improved by
10%.

5 Monitoring Of | Municipal 12 Months 12 Monthly 500 Cen. Kb. MA
Activities Of Revenuq wide Monitoring Adm.

Collection conducted

6 Setting Up Of Municipal 1 No. 1 No. Tas 500 Cen. Kb. MA
Revenue Task Force| wide force formed. Adm.

7 Reviewing Trial Municipal 1 No. 1 No. Tial 500 Cen. Kb. MA
Balance And wide balance/strate Adm.
Strategizing On Re gies reviewed
Task Force

8 Filing of Defaulterdy Municipal 20 20 Defaulters 500 Cen. Kb. MA
Notice wide notice filled Adm.
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9 Prosecuting of Municipal 20 20 Revenu 2,000 Cen. Kb. MA
Revenue Defaulters | wide defaulters Adm.
prosecuted
10 Train revenue| Municipal 15 15 Revenu 4,000 Cen. Kb. MA
collectors on the| Wide collectors Adm.
usage of fee fixing trained
resolution
11 Strategies to improve Municipal 1 No. 1 No. Revenu 3,000 Cen. Kb. MA
revenue collection | Wide Improvement Adm.
Action  Plan
produced.
12 Preparation /| Kade Annually(12 5,000 Cen. Kb. MA
Submission of Months) 12 Monthly Adm.
financial report Financial
reports
prepared and
submitted
TOTAL| 20,500
Programme (Three) 3: Management and Administration
SubProgrammes 3: Improve transparency and accountability
Activities Locations Baseline Output Quarterly Timeline Schedule | Indicative Budget Implementing
(Operations) Indicators Agencies
1ST | 2ND | 3RD |4TH | GoG IGF Donor Lead Collab.
1 Production of Annual| Kade 1 No. 1 No. Annual 2000 Cen. Kb. MA
Progress Report progress Adm
report
prepared.
2 Production of M&E | Kade 4 No. Four M&E 200 Cen. Kb. MA
Reports on projects reports Adm
and programmes produced
3 Preparation of Kade N/A 100% 200 Cen.Ad | Kb. MA
expenditure warrant coverage m
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4 Production of Kade 4 No. 4 No. 200 Cen.Ad | Kb. MA
Quarterly Progress Quarterly m
Reports on reports
development produced
Projects
5 Production of Kade Annually 1 No, 200 Cen.Ad | Kb. MA
Composite Annual Composite m
Action Programme Annual Action
Plan prepared
6 Preparation of Kade Annually 1 No. 10,000 Cen.Ad | Kb. MA
budget estimates Budget/supple m
and supplementary mentary
budgets prepared
7 Production of Kade 1 No. 1 No. MMTD 50,000 Cen. Kb. MA
Municipal Medium produced Adm.
Term Development
TOTAL 62,800 Kb. MA
Programme (Foud:Management and Administration
SubProgrammes 4: Administration
Activities Locations Baseline Output Quatrterly Timeline Schedule | Indicative Budget Implementing
(Operations) Indicators Agencies
1ST |2ND | 3RD |4TH | GoG IGF Donor Lead Kb. MA
1 Submission of Kade 4 Reports 4 No. HRMIS 200 Cen. Kb. MA
HRMIS report reports Adm.
submitted
2 Submitting of Human Kade Annually 1 No. Human 500 Cen. Kb. MA
Resource Annual Resource Adm.
report Annual Report
Submitted
3 Validation of staff Kade Monthly 12 Monthly 100 Cen. Kb. MA
Staff Adm.
validation
undertaken




4 Training and Kade Annually 1 No. Staff 60,000 Cen. Kb. MA
development of staff Capacity Adm.
capability per the training/
Capacity development
Development Plan Planproduced
5 Hotel Kade Unsp. No. of 20,000 Cen. Kb. MA
accommodation receipts for Adm.
Hotel services
provided
6 Staff development | Kade Annually 2 Staffs 5,000 Cen. Kb. MA
supported to Adm.
build capacity.
7 Operational Kade N/A No. of 30,000 Cen. Kb. MA
enhancement Memos / Adm.
expenses reports
approved by
management.
TOTAL 115,800
SUBTOTALS 4,705,628 104,500 429,956
GRAND TOTAL 5,240,084
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Table 5.4: Annual Action Plan 2021

Adopted Goal(s) OneBuild a Prosperous Society.

Programme (One) 1Economic Development

SubProgrammes Busines®evelopment

ACt'V't'e.S Locations Baseline OUFPUt Quatrterly Timeline Schedule | Indicative Budget Implementmg
(Operations) Indicators Agencies
1ST |[2ND |3RD |4TH | GoG IGF Donor Lead t():olla
1 Support BAC Municipal GH¢ 2,000 4 BAC NBSSI Kb.
programmes wide activities MA
/Activities supported
2 Support BAC Municipal GH¢ 2,000 4 BAC 10,000 NBSSI Kb.
programmes wide activities MA
/Activities supported
3 Training of Women | Municipal 50 Women 120women 10,000 REP/COP| Kb.
Groups in soap wide trained MA
production
4 Training of women in|  Municipal 50 Women 120 women 10,000 REP/COP| Kb.
records keeping wide trained MA
5 Training of women in|  Municipal 50 Women 120 women 10,000 REP/COP| Kb.
group formation wide trained MA
6 Training of women in Municipalwi 50 Women 120 women 10,000 REP/COP| Kb.
palm oil extraction de trained MA
7 Facilitate the Municipalwi N/A 1 No. 10,000 REP/COP| Kb.
Construction of soap de constructed MA
manufacturing
factory
TOTAL 60,000 10,000

Programme (Two) 2Economic Development
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SubProgrammes 2:Agriculture productivity and Services

ACt'V't'e.S Locations Baseline Ou'Fput Quatrterly Timeline Schedule | Indicative Budget Implementmg
(Operations) Indicators Agencies
1ST | 2ND | 3RD | 4TH | GoG IGF Donor Lead Collab.
1 Facilitate Cockerel | Kade N/A 1 Cockerel 50,000 MDA | Kb. MA
project project
facilitated
2 Develop oil palm Municipal GOPDC 1000 hct. 100,000 MDA | Kb. MA
plantation wide Plantation
developed
3 Conduct monthly Kade 4 meetings 12 meetings 4,500 MDA | Kb. MA
management meetings conducted
and quarterly technical
review meetings
4 Organize Research | Kade 1 meeting One (1) RELC 4,600 MDA | Kb. MA
Extension Linkage meetings
Committee (RELC) organized
5 Sensitize farmers on | Municipal 95 farmers 250 farmers 2,900 MDA | Kb. MA
the need for livestock Wide sensitized
and local poultry
vaccination
6 ConductLivestock Municipal 2 surveillance | 2 disease 1,200 MDA | Kb. MA
disease surveillance | Wide surveillance
conducted
7 Train 104 livestock | Municipal 60 farmers 104 farmers 3,000 MDA | Kb. MA
farmers on improve | Wide trained
housing for
Ruminants.
8 Strengthening of 15 | Municipal 9 FBOs 15 FBOs 1,500 MDA | Kb. MA
FBOs to enhance Wide trained
effective extension
delivery
9 Conduct 4 Municipal 1 demo. 5 demos. 6,040 MDA | Kb. MA
demonstrations on | Wide Conducted
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improved housing for
local poultry, sheep
and goat

(Zonal Council
level)

10

Undertake home and farm
visits to deliver sustainablg
Agricultural technologies
to farmers, FBOs and othe
Agricultural value chain
actors

Municipal
Wide

4 visits

4 visits
undertaken

11

Train Municipal Technical
Staff on pests and disease
identification and
management

Municipal
Wide

8 staffs

20 staffs
trained

12

Organize quarterly farmerg
fora in each of the 4 zoneg
in the Municipal on
climate SMART agricultureg
and discuss other
emerging agricultural
issues

Municipal
Wide

4 fora

4 quarterly
Tl NXYSN
organized

13

Traintechnical staff
in agricultural crop
budget preparation
and agribusiness
records keeping.

Municipal
Wide

8 staffs

20 Staff
trained

14

Conduct Vaccination
Campaigns (anti rabbies,
PPR, CBPP, and New
Castle) for pets, sheep,
goats and cattle.

Municipal
Wide

2 campaigns

2 campaigns
conducted

15

Organize and
celebrate one (1)
Municipal farmers
day

Municipal
Wide

1 celebration

1 celebration

16

Manage planting for Food
and Jobs programme and
fall army worm invasion

Municipal Wide

N/A

400 hectors
Cultivated

TOTAL

8,200 MDA | Kb. MA

1,680 MDA | Kb. MA

1,260 MDA | Kb. MA

1,680 MDA | Kb. MA

1000.00 MDA | Kb. MA
1000 MDA | Kb. MA

10,000 MDA | Kb. MA

151,000 47,560
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Adopted Goal(s) Two 2: Create opportunity for all Ghanaians

Programme (One) 1 : Social Service Delivery

SubProgrammes 1: Education Services

Activities Locations Baseline Output Quarterly Timeline Schedule | Indicative Budget Implementing

Adopted &%ﬁrﬁtmreate opportunity for dll Ghanaians Indicators Agencies

éubProgr%’fﬂYh@% SIMARH 98 é\&micipal GH¢5,000 GH¢10,000 10,000 GES | Kb. MA
qirls wide
Activities | ocations Baseline Dutput Indicative Budget Implementing

2 Rﬁ@gg@gﬁgplarshlp Municipal GH¢20,000 rgid4i 000 25,000 A@(ﬁﬁiest- MA
nnnnn £ widae
but brilliant stude};ns GoG IGF Donor Lead Collab.

3 ProvisibNeeHMiffrst | WRviEBRY | 1,.856%re L D £¢fipigd CH 29890 MRS || K5: mA
BYY apdstgbpuarters| \ige SaAYBShils g 558 ‘Bi?ﬂ%s MA

2 Conct—1 Na—16-caoatar Olasnae 1 Puhlie TAalet Na \All{"T n EO-000 MA/D K

4 ORTHRHEOR Ry Mdmeipal | GHE26,00 - GG I5R00 10,000 GES | paMA
Sports festival wide

8 Bdﬂ@!:. NG 3hived | Kadsikrom Mmimm m I\ld\IB(_)Ebadit 80,000 372,396.00| @WE || Kb.
MalssPsmastbck (DA brestal Matsssityoard MAUA
§qaplex at Kade Govt Cofoplex )
Hospital ebalslitatedd.

) Sensitizaion ®uhity / | Mokigipal Blgensitization | B sesitzation 2%,000 MBS || Kb.
AR MEHsodrolera,| Wide programmes on | prolgssoes I%AM A
etc. HIV and AIDS Cotuksted :

HTS constructed.

3 CanistiDN a6 {agie Booitigal Kgomlion Saniatiénunit BO®EOO EEB || Kb.

Classroom block Wlde Ser\/ices |n i(lﬁuﬁmom M)AMA
operation cdsidoksed by '
7 omdivocted.

8 Qanageiddat 6f uardfil| Kodihrono NRandfill site | Endifiit site 45,000 NEED || Kib. MA
Bitessroom block melaggeepm M A

blocks

7 Fumigation Municipal 2 fumigation B tomigataad 20,000 MEHD || Kb.

\Anrln avarsicac varpicpaa M- A
Const. INo. 3 unit | Dokyi NATT o 80,000 GES |[[Kb. MA

8 oA ALEOINal | Subi NA CLISRrQgmm MEHD || Kb.
Sanitation achleved MA

TOTAL 375,000.00
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TOTAL

476,200.00

372,396
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Programme (Three) 3ocial Service Delivery

SubProgrammes:Social Empowerment

Activities Locations Baseline Output Quarterly Timeline Schedule | Indicative Budget Implementing
(Operations) Indicators Agencies
1ST |2ND |3RD |4TH | GoG IGF | Donor Lead Collab.
1 Social Mobilizatio | Municipal Wide Child labor To intensify all Kb. MA
Child Abuse, and abuse ;":t')";‘l'ization MSD
Trafficking, Violence, programmes | ,rogrammes by 630,000
Marriages, Labor, conducted by | 15% of existing
Neglect etc. DSD programmes
2 LEAP disbursement | Municipal Wide GH¢35,760 to | 20% increase in 50,000 MSD Kb. MA
to the aged and 636 Leap
L disbursement on
under 5 yrs. beneficiaries | paseline
3 Registration of Municipal Wide 150 indigenes EO% indigendes to 630,000 MSD Kb. MA
.o ; e registered to
|Cnadrlégsenes for NHIS registered have NHIS cards
4 Identify communities | Municipal Wide Subikese, Water problems 3,000 MSD Kb. MA
with water problems New Adipo In 7 identified
. communities
andOkyinso | soved
Krobor
5 Office facilities, Municipal Wide Office PC with . 25,000 MSD Kb. MA
supplies and furniture, ﬁfrziisrg”zsp sOfeflg(
accessories drawers and ’ '
PC
6 Undertake public Municipal Wide 4 Public 4 Public 6,000 MSD Kb. MA
education and sensitization zizzrtt';igz”
sensitization on Govt
Policies
7 Disbursement of Municipal Wide GH¢35,000 PWDs GH¢45,000 MSD Kb. MA
PWDs funds economically
empowered
TOTAL 1,389,000

326




Adopted Goal(s) Three Bafeguard the natural environment and ensure a resilient built environment

Programme (One) 1Environmental Management

Sub¢ Programme 2iand Use

ACt'V't'e.S Locations Baseline OquUt Quarterly Timeline Schedul§ Indicative Budget Implementlng
(Operations) Indicators Agencies
1ST | 2ND | 3RD | 4TH | GoG IGF Donor | Lead Collab.
1 Advise on the Kade ByelLaws on | ByelLaws on 1000 TC&P Kb. MA
conditions for the building building permits
construction of permits on building
public and private enforced
structures
2 Advise the assembly on | Kade Bill boards, Orderly and 1,500 TC&P | Kb. MA
the siting of bill boards, masts sited in | legally sited bill
mastsand ensure
compliance with the the boards and
decision of the Assembly Municipality masts
3 Advise on the Kade NA Oil Palm 1000 TC&P Kb. MA
acquisition of landed Plantaion
property in the public project
interest
4 Assist to provide the | Kade ByeLaws on | Well planned 1,500
layout for buildings for building housing layout
improved housing permits TC&P Kb.D.A
layout and settlement
5 Collaborate with the Kade NA 3 Communities 2,500
Survey Dept. in _the layouts TC&P Kb.D.A
performance of its produced
operations
6 Street naming Kade Portion of 2 major 10,000
project and property Kade streets | communities TC&P Kb.D.A
numbering named streetsnamed
TOTAL 17,500
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Programme (Two) 2nfrastructure Development

SubProgrammes 2:Public Infrastructure Development, Water and Sanitation

Activities (Operations) | Locations Baseline OutputIndicators | Quarterly Timeline Indicative Budget Implementing
Schedule Agencies
1ST | 2ND | 3RD | 4TH | GoG IGF Donor | Lead Collab.
1 Supplied and installation Municipal wide | 215 street 450 street lights 30,000.00 MWD | Kb. MA
of street light lights supplied and
installed
2 Maintenance / Rehab.of| Municipal Wide | Admi. And 3 other Assembly 60,000 MWD | Kb. MA
Assembly Buildings MCEs Block | Buildings
maintained Maintained
3 Const. 6 No. Culverts Kade, 6 culverts 10 No. Culverts 138,375.00 MWD | Kb. MA
Twumwusu, constructed | constructed
Otumi, Amoaku | municipal
wide.
6 Rehab. Of Court Kade Renovation of | Court room and 20,000 MWD | Kb. MA
Premises parts of court | offices
premise rehabilitated
7 Provision (rehab / rental] 5 Zonal Councils| 3 rented 2 Zonal council 50,307.25 MWD | Kb. MA
of Zonal council offices. Zonal offices
Councils constructed
8 Pavement of Lorry Park | Kade Kade Lorry | Pavement of 165,456.38 MWD | Kb. MA
park Lorry Park
completed
9 Facilitate the con. of 48 | Kade 60 market 48 Market lockable 150,000.00 MWD | Kb. MA
market lockable stores stores stores constructed
10 Const. 5 No. Mechanize( Anweam, Existing 4 No mechanized 100,000 MWD | Kb. MA
Borehole Nkwantanang, manual Boreholes
Tweapease, boreholes Constructed
Kwamang, Kade
13 Community Initiated Municipal Wide | GH¢200,000 | Community Project 100,000 MWD | Kb. MA
Project Undertaken
14 Rehab. of Community | Adankrono Community | Community 10,000 MWD | Kb. MA
center center at center
Adankrono Rehabilitated
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17 Const. of Foot Bridge Municipal Wide | 10 foot 3 foot bridges an
and reshaping of bridges 12 kmof road
Kwarmang; Jamasi reshaped
Roads
18 Rehab. of selected Municipal Wide | 287 km of 50 Km of feeder
Feeder Roads (50 Km) feeder roads | roads
rehabilitated
19 Fencing of Assembly Kade NA Mun. Assembly
Building Phase 1 Block Fenced
20 Const. Police Post Otumi NA Police Post
Constructed
21 Const. of storm drains | Kade and NA Culverts and
and box culvert Adompo storm drains
constructed
24 Renovation of office Kade Police Police station| office
accommodation station Accommodation
renovated
TOTAL

28,000 MWD | Kb. MA
60,000.00 MWD | Kb. MA
70,000.00 MWD | Kb. MA
65,000.00 MWD | Kb.MA
40,000.00 MWD | Kb.MA

10,000.| MWD | Kb.MA
00
1,056,828 30,000| 10,000
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Programme (Three) Environmental Management

SubProgrammes 3:Climate Change Mitigation and Adaptation

Activities (Operations) | Locations Baseline Output Indicators | Quarterly Timeline Schedule | Indicative Budget 'Anéﬂﬁg:;]t'ng
1ST | 2ND | 3RD | 4TH GoG IGF | Donor Lead Collab.
1 Disaster management | Municipal GH¢40,000 GH¢60,000 worth 40,000 Kb. MA
activities Wide of relief items NADMO
supplied
4 Undertake training of Municipal 60 volunteers | 100 volunteers 10,000 NADMO Kb. MA
disaster volunteers Wide trained
5 Undertake public education | Municipal Wide | NA 4 Public education, 10,000 Kb. MA
and sensitization in public sensitization and
places training held on NADMO
disaster
TOTAL 60,000
Programme (Four) 4Environmental Management
SubProgrammes 4:Climate Change Mitigation and Adaptation
o . . . . N — Implementing
Activities (Operations) | Locations Baseline Output Indicators | Quarterly Timeline Schedule | Indicative Budget Agencies
GoG IGF Donor | Lead Collab
1 Provide Protection to forest Municipal Wide | 12 forestry 12 forest Guards 4,000 Forestry Kb. MA
lands . Guards trained to protect Commission
forest lands
2 Training of community Municipal 4 community | & ~ Community Foresty | Kb. MA
protective volunteers Wide volunteers E;Ci)rt]tzt(:jtlve volunteers 2,000 Commission
3 Walling and Renovatiol Kade 2 No. Bungalow Forestry Kb. MA
of 2 No. bungalows o NA walled and 100,000 Commission
Forestry Commission renovated
4 Conduct fire education | Municipal 54 60 Communitie 50.000 Forestry Kb. MA
Wide Communities | educated ’ Commission
5 Planting trees Municipal 560 trees 2000 Forestry Kb. MA
Wide planted 700 trees planted ' Commission
TOTAL 156,000
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Adopted Goal(s) Four 4: Maintain a Stable, United and Safe Society

Programme (One) 1 : Management and Administration

SubProgrammes 1: Governance

Activities (Operations) | Locations Baseline OutputIndicators | Quarterly Timeline Schedule | Indicative Budget Implementing
Agencies
GoG Lead Collab.
Organize meetings| Municipal Wide | GH¢40,000 Staff capaci 44,00 Cen. Adm. | Kb. MA
conference and enhanced / No. o 0
workshops reportsproduced.
Organize National Da| Municipal Wide | 3 Improves patriotism 20,000 MDA/ Kb. MA
(Ind. Day, Republic Dg Days and productivity Cen.Adm.
and Farmers Da) GH¢40,000)
celebrations)
Monitoring and| Municipal Wide | 4 Quarters Ersure quality work 53,000 Cen. Adm. | Kb. MA
coordinating of or projects No. of
projects and reports produced.
programmes
Bank Charges, utilitie] Municipal Wide | GH¢2,000 Ensures 2,500 Cen. Adm. | Kb. MA
and postages accountability / No.
of receipts
produced.
Procure office furn/| Municipal Wide Quantity procured 20,000 Cen. Adm. | Kb. MA
equip. GHE40.000 to ~ Improve
’ productivity  and
efficiency
Spon. for staff capacit| Municipal Wide | 4 Staff Improves 30,000 Cen. Adm. | Kb. MA
building productivity  and
efficiency
Support for MPCU Kade GH¢40,000 4 Quarterly 15,000 Cen. Adm. | Kb. MA
activities Meetings held
Improves
productivity,
efficiency and
accountability
Support  for  state| Kade GH¢20,000 Good Governanc 160,000 Cen. Adm. | Kb. MA
protocol and other enhanced
official guests




9 Maintain and service Kade 6 Vehicles No. of Vehicle 40,000 Cen. Adm. | Kb. MA
Assembly vehicles GH¢20,000 | serviced / Improve
productivity,
efficiency and
accountability
10 Anti-corruption Municipal Wide | GH¢25,000 No. of Town Hal 20,000 Cen. Adm. | Kb. MA
activities M.A and CD[ meetings held to
collab. enhance Goo
Governance an
accountability
11 Prep. MTEF strategi Kade 2017 MTEF | 2018 MTE 40,000 Cen. Adm. | Kb. MA
plan and comp.budget prepared
12 Revenue datg Municipal Wide | Annually Data compiled to 40,000 Cen. Adm. | Kb. MA
collection and update increase revenue t
10%.
13 Maintenance and Municipal Wide | 5 printers and| No. of Equipmen 40,000 Cen. Adm. | Kb. MA
service of equipment. computers serviced.
14 Support  for security Municipal Wide | 20,000 Security operation 70,000 Cen. Adm. | Kb. MA
operations supported with fuel
/ ration.
15 Capacity building fol Municipal wide | 10,000 No. of Unit 20,000 Cen. Adm. | Kb. MA
sub- structures Committees
trained.
16 Procure office| Kade 10,000 No. of A4 Sheets 25,000 Cen. Adm. | Kb. MA
stationary pens, envelopes et
supplied.
17 Provision of intercom | Kade N/AI Intercom Provided 30,000.00 CenAdm. | Kb. MA
18 Const. of Website Kade N/A Website Provided 10,000.00 Cen. Adm. | Kb. MA
19 Subscription Ghan{ Kade N/A Subscription 30,000.00 Cen. Adm. | Kb. MA
Dist. com Procured
20 Procure 2 No. Motol Kade N/A 2 Motorbikes 10,000.00 Cen. Adm. | Kb. MA
bikes Procured
21 Town hall meetings Municipal wide | 5No. 5 Meetings Held in 30,000.00 Cen. Adm. | Kb. MA

Zonal councils

332




22 Provide solar facility Kade N/A 1 Unit Solar facilit 35,000.00 Cen. Adm. | Kb. MA
system for Borehole provided
23 Const. Revenue barri¢ Larbikrom, N/A 4 Barriers 45,000.00 Cen. Adm. | Kb. MA
/ Check points. Takyimang, constructed
Bomso and
Ntronang
Total 785,500| 44,00
0
Programme (Two) 2: Finance, Management and Administration
SubProgrammes 2: Improve Internally Generated Revenue
Activities (Operations) | Locations Baseline Output Indicators | Quarterly Timeline Schedule | Indicative Budget Implementing
Agencies
1ST 4TH | GoG IGF Donor | Lead Collab.
1 Gazetting Fee Fixin| Municipal wide | 1 No. 1 No.Fee fixin 3000 Cen. Kb. MA
Resolution (2017) resolution Adm.
gazzeted
2 Setting Up Revenu| Municipal wide | 1 No. Revenue targe 500 Cen. Kb. MA
Target For 2017 setup by ten Adm.
(10%) percent
3 Issue Service Demar| Municipal wide | 30 Clients 50 Clients serve 500 Cen. Kb. MA
Notice with Demand Adm.
notice
4 Conduct Publi¢ Municipal wide | Five area| Five area council 500 Cen. Kb. MA
Announcement On councils covered. Revaue Adm.
Payment Of Fees, Ratt improved by 10%.
5 Monitoring Of | Municipal wide | 12 Months 12 Monthly 500 Cen. Kb. MA
Activities Of Revenus Monitoring Adm.
Collection conducted
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6 Setting Up Of Revenu| Municipal wide | 1 No. 1 No. Task forc 500 Cen. Kb. MA
Task Force formed. Adm.
7 Reviewing Trial Balancd Municipal wide | 1 No. 1 No. Trial 500 Cen. Kb. MA
And Strategizing Ol balance/strategie Adm.
Rev. Task Force S reviewed
8 Filing of Defaultery Municipal wide | 20 20 Defaulters 500 Cen. Kb. MA
Notice notice filled Adm.
9 Prosecuting of Revenu| Municipal wide | 20 20 Revenue 2,000 Cen. Kb. MA
Defaulters defaulters Adm.
prosecuted
10 Train revenue| Municipal Wide | 15 15 Revenu 4,000 Cen. Kb. MA
collectors on the usag collectors trained Adm.
of fee fixing resolution
11 Strategies to improve Municipal Wide | 1 No. 1 No. Revenu 3,000 Cen. Kb. MA
revenuecollection Improvement Adm.
Action Plan
produced.
12 Preparation /| Kade Annually(12 5,000 Cen. Kb. MA
Submission of financie Months) 12 Monthly Adm.
report Financial report
prepared and
submitted
TOTAL 20,500
Programme (Three) 3: Management and Administration
SubProgrammes 3: Improve transparency and accountability
Activities (Operations) | Locations Baseline Output Indicators | Quarterly Timeline Schedule | Indicative Budget Implementing
Agencies
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1ST |2ND | 3RD | 4TH | GoG IGF Donor | Lead Collab.
1 Production of Annua| Kade 1 No. 1 No. Annual 2000 Cen. Kb. MA
Progress Report progress report Adm
prepared.
2 Production of M&E| Kade 4 No. Four M&E reports 200 Cen. Kb. MA
Reports on projects an produced Adm
programmes
3 Preparation of| Kade N/A 100% coverage 200 Cen.Adm| Kb. MA
expenditure warrant
4 Production of| Kade 4 No. 4 No. Quarterly| 200 Cen.Adm| Kb. MA
Quarterly Progress reports produced
Reports on
development Projects
5 Production of| Kade Annually 1 No, Composite 200 Cen.Adm| Kb. MA
Composite Annua| Annual Action
Action Programme Plan prepared
6 Preparation of budge| Kade Annually 1 No. 10,000 Cen.Adm| Kb. MA
estimates and Budget/suppleme
supplementary ntary prepared
budgets
7 Production of| Kade 1 No. 1 No. MMTDR 50,000 Cen. Kb. MA
Municipal Medium produced Adm.
Term Development
TOTAL 62,800 Kb. MA
Programme (Four) 4:Management and Administration
SubProgrammes 4: Administration
Activities Locations Baseline Output Indicators | Quarterly Timeline Schedule | Indicative Budget Implementing
(Operations) Agencies
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1ST |2ND | 3RD | 4TH | GoG IGF Donor | Lead Collab.
1 Submission of HRMI| Kade 4 Reports 4 No. HRMIS 200 Cen. Kb. MA
report reports submitted Adm.
2 Submitting of Humar| Kade Annually 1 No. Human 500 Cen. Kb. MA
Resource Annua Resource Annug Adm.
report Report Submitted
3 Validation of staff Kade Monthly 12 Monthly Staff 100 Cen. Kb. MA
validation Adm.
undertaken
4 Training and developmen| Kade Annually 1 No. Staff Capacit) 60,000 Cen. Kb. MA
of staf_f capability per the training/ development Adm.
Capacity Development Pla Plan produced
5 Hotel Kade Unsp. No. of receipts for 20,000 Cen. Kb. MA
accommodation Hotel services Adm.
provided
6 Staff development Kade Annually 2 Staffs 5,000 Cen. Kb. MA
supported to Adm.
build capacity.
7 Operational Kade N/A No. of Memos / 30,000 Cen. Kb. MA
enhancement reports approved Adm.
expenses by management.
TOTA 115,800
SUB 4,705,628\ 104,50| 429,95
TOTALS 0 6
GRAND 5,240,084
TOTAL
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5.1 Plan Implementation

The translation of the broad policy goals, objectives and programmes into expected visible results
in the form of specific projects is dependent on a good measureassimaptions holding true, and

the entire major stakeholder playing their respective roles as expected.

In particular, the success in the implementation of the Development programmes and projects,
which have been phased into annual plans, will depend afipem how the performance of the

financial sector over the plan period shall not veer off unfavourably from the projected situation.

5.2 Sectoral Roles

Roles of certain institutions will be critical for an effective plan implementation. The irstisuti
include the Municipal Assembly, the Municipal Planning -&dinating Unit (MPCU),

Decentralized Department/Public Institutions, Communities, and the Private Sector.

5.3 The MunicipalAssembly

As the custodian and anager of the plan, the MunicipAlssembly ismandated by the local

Governancéict, 2016, (Act 93pand Section 2 of the National Development Planning (Systems)
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Law, 1994 (Act 480) to formulate policies at the local level that will help make the execution of the

plan a succss. In particudr, the MunicipaAssemby must undertake the following:

1. Identification of appropriate response to implementation bottlenecks, such as legal, professional
and administrative.

2. Co-ordination, integration, monitoring and evaluation ofithplementation of the plan and its
projects by setting out terms of reference, and regulations fop€tion among stakeholders.

3. ldentification, invitation, persuasion and attraction of pbémvestors into the municipal

4. Appointment of competent adnistrative and technical staff as Proj€xatordination Team to
operationalize the plan preparation as well as its execution.

5. Monitoring, evaluation and periodic revision of the plan implementation procedure, and
effective adjustment of the plan in regge to changing circumstances.

6. Facilitation of effective and efficient information flow system to enable all parties involved in
the execution of the plan to know what is happening, when and where.

5.4: The Municipal Planning Gordinating Unit (MPCU)

TheMPCU is the secretariat where theardinating, integration, monitoring and evaluation of the
programme and projects are expected to take place; as such, there is the need to strengthen and equip
this unit so that it can perform i&xpected functions editably.

One critical role it has to play is to ensure an effective horizontal and vertical integration-and co
ordination among decentralized departments, other publianaations and the Municipal

Administration, so as to promote effective monitoriegaluation and review.

5.5 Decentralized Departments/Public Institutions

They are the initiators, facilitators and overseers of the various programmes that come under their
direct jurisdiction and as there is the need to have highly qualifiechatidated technical personnel

in the various decentralized departments.

5.6 Communities
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Participation of the communities in plan implementation is of paramount importance since they and
their assemblymen form part of the plan formulation. Participdteye will come in the form of
direct labour: Capital input and local expertise. In effect, the roles of assembly members, opinions

leaders and traditional authorities are critical for the projects to be sustainable.

Notwithstanding the above and thetffitat income levelsra generally low in the municipal, the
Municipal Assembly should continue to encourage Communitiated Projects in the municipal
Community Initiated Projects have become necessaiecant times since the Municip&sembly,

with its scarce financial and human resources cannot satisfy all the needs of ites var
Communities in the municipaMWhen such projects are embarked upon, the commitment is beyond
compare. However, the Communities shosggk guidance from the MunicipAksembly before
such projects are undertakerhis will result in conformitywith the vision of the Municipal
Assemblyand a judicious use of scare financial and human resources.

It is recommended that the Municipassembly should continue giving assistarito communities

that embark onnojects approved by the Municipassembly.

5.7 Private Sector

In trying to create an enabling environment, it presupposes that the necessary conditions are being
laid for private sector participation in developmeniwiies. There is, therefore the need to market
the various programmes to the prino@dneationeict or
developmenthe holding of investment fora at the potelstiand viability of the Municipal

5.8 Implemenation Schedule

Projectsand Programmesesignedfor the achievement of Municipajoals and objectives of

development programmes have already been spelt out. This section represents the phaking of
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theprojects within the medium terdevelopment plan (2018021) and annual action plans, which
indicate the projects to be implemenhtgithin each year of the planning period.

In addition to type of projects, the phasing programme which is represented in a matrix also shows
estimated cost of projects, the expected sources of funding, implementation agencies, development

programmes thahe projects are targeting, and strategies to be adopted, among others.

5.8.1 Strategies for Implementation

a. Funding of Projects and Programmes

The success of plan implementation depends to a large extent on the availability of funds. In order
to avod pastexperiences where many progcand programmes failed to meet scheduled

implementation because of lack of funds, a number of strategies and proposals have been made to
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ensure the flow of the necessary funding for the implementation of this medmnddgelopment

plan.

About half of the total cost of the plas to be borne by the Municipassembly whilst the remaining

is expected to be financed by ngavernmental organizations, ministries, departments and
agencies.

The following measures have beproposed to help raise the needed fiscal resources for the
implementation of the medium term plan.

b. Revenue Mobilization (Intervention Measures)

Having arrived at the projected revenue figures for 28018 (the status quo projection), it was
realized here were a lot of limitation on these figure. For example the status quo situation gave an
indication that there were revenue leakages; people evading or refusing to pay taxes;

A number of measures and strategies aimed at forestalling the above limitattbimproving the

local revenue generation capacity are being worked on under the Urban V Projects (Revenue
Improvement Action Plan RIAP).

C. Other Sources

In addition to the foregoing traditional sources of revenue, funds should alsolikzed from

other potential sources such as private investors, residents within the district, and frem Non

Governmental Organizations (NGOOS), Embassi es

5.9 Private Sector Investment Expectation
To derive the necessaryrfding from private investors, the following interventiorastgies should

be implemented:

I.  The municipakhould embark upon an intensive investment promotion drive. The output
Should be the preparation of investment broeeluand profiles on the muniaifor the
Attention of potential investors;

il. Potentialinvestible areas of the municipeiiould be advertised in the local as well as
Foreign media; TV, radio etc. inder to attract investors; and

ii. Conference and Seminars should be oghperiodically to draw the attention of Potential

investors.
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At such conferences, community projects (e.g. Tourism, agricultural, etc) as well as their basic
feasibility studies reports could be exhibited. The adoption of these measures could ensure th
effective involvement of the private sector entrepreneurs in thela®went process of the
municipal

iv. The MA substructures must be strengthened to assist the Assembly revenue collectors in

InternalRevenue generation and mobilization

5.10 Mobilization of Resources form NdResidents Citizens
The community can identify their respective projects and notify the assembly accordingly. The

Assembly on the other hand would make available to theesident citizens living in Ghana and

abroad the commui t y6s projects and the Medeésdantsioer m
indicate which programmes within the communities they can sponsor.

5.11 Community Contribution

Residents of the municipahould be educated and motivated to make contribution towards the
development of their respective communities. These contributions are anticipated in the form of
cash, labour and kind. Thus, aside labour and other contributions in kind, alliathdts and

female should be made to pay specified amounts of money per annum as development levy for
projects in their respective areas.

Another area to drive funds for development is harvests and fund raising rallies. These should be
organized yearly annuagstival

512Assi stance from NGOds Embassies and Bil ater
It is further suggested that the Assembly <con

missions (Embassies) operating in the country for assistance in the form of cashal raater

expertise for the implementation of the public sector projects. The Assembly, should present this
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Development Plan to the aboeweentioned agencies, organizations etc. asisbfor soliciting
assistance.

5.13 Expenditure Control measures

Fromt he analysis on the Assembl yds revenue an

expenditure took a substantial amount of the
a reduction in this figure in order that funds could be made avaiiabtievelopment projects or
capital budget.
The under mentioned measures are thus proposed to reducenteexpenditure of the Assembly:
1. The Assembly should rationalize and control the use of its vehicles by restricting them to only
essential trips.
2. Out of stations travels by Assembly staff should be controlled. Only important trips should be
entertained,;
3. The MunicipalAssembly should ensure a rational and judicious use of all office equipments
and resources;
4. All expenditure should be based on apprbliadget;
5. There should be strict control and supervision of all expenditures;
6. The Assembly should embark upon the enforcement of proper accounting and auditing
regulations and procedures so as to curb misappropriation and misapplication of funds; and

7. Ensue regular reporting and monitoring of expenditure to appropriate@umittees.

The introduction of these measures would help keep recurrent expenditure to the barest minimum

so that the capital budget could receive more attention.
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CHAPTER SIX
IMPLEMENTATION, MONITORING AND EVALUATION

6.1 Introduction
Monitoring and evaluation (M&E) is important, not only for the successful implementation of the

plan, but also for assessing the extent of achievement of or otherwise of the plan agbj#dasve
through an effective egoing M&E system that the key stakeholders of the plan can guide, facilitate
and ceordinate the execution of the projects and activities. It would also measure progress made in
the entire implementation process.

The overdlcoordination and monitoring would besthesponsibility of the Municip&oordinating
Directorate, while specific dayp-day monitoring, supervision and coordioatwill be done by the
Municipal Planning Coordinating Unit (MPCU), Heads of tha&rious Setor Departmentsand

other units of the Municipahssembly, who would beesponsible for theispecialized areas of
operationSome of these agencies and individuals who would be responsible for carrying out action.
The Objectively Verifiable Indicator€©(VIs) and their Means of Verification (MOVs) shown in the
Logical Framework are intended to be the basis for developing a comprehensive M&E System that
would be used to assess the plan objectives and their expectedoutputs or results. As stated in

the Plaaning Guidelines, the National Development Planning Commission (NDPC) is expected to
develop a framework for such an M&E system for all Mhenicipal, and it is expected that this
would be adapted to suit the objectives and content of this plan as wwedl essting institutional

arrangements in thdunicipal.

6.2: Monitoring Reports
The format below has been designed to be used for reporting occasional progress report on the

programmes and projects earmarked in the plan. Further more an M&E plan will be prepared for
the monitoring and evaluating of all the programmes and projectstfi@mception of the plan to
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the implementation stage. The information gathered will be analyzed to guidestiralfg and the

MPCU in their future plan preparation and implementation.

A PROJECT IDENTIFICATION
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A4 | mpl ementati on Agenc
A5: Coll aborating Agency

A6 : Monitoring

AT : Date of Mo

Agency (i

nitoringéée

B1 PROJECT IMPLEMENTATION MONITORING

Bl1: Topics for

B2: Starting Da

7

Monitoringé

,,,,,,,,,

Table 6.1Physical implementation

[0} D~
[0} D~
[0} D~
[0} D~
[0} D~
[0} D~
[0} D~
[0} D~
[0}
[0}
[0}
[0}
[0}
D

-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

es) ééa&gaea

M-
M-
M-
M-
M-
M-
M-
M-
M-
M-
M-
M-
M-
M-
M-

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,

,,,,,,,,,,,,,,,

eeeeee.

[N

[N

D

D

ASPECT

PLANNED TO DATE (%)

ACTUAL TO DATE (%)

Construction

Objective A

Objective B

Objective C

Etc

345

[N

[N

D

[N

[N

D

[N

[N

D

([ON

[N

D

[N



346



Table 6.2Financial Mobilisation

ITEM

TOTAL FUNDS
REQUIRED(GH¢)

FUNDS EXPECTED
TO DATE(GH¢)

AMOUNT RECEIVED
TO DATE (GH¢)

Domestic Sources
IGF

DACF

DDF(Other
Subvention)
NGOs

Community
Contributions
Commercial Loans

Gowvt|

Total Financial
Resources

Table 6.3 Expenditure Report

TO | ACTUAL TO DATE

GH¢

PLANNED TOTAL
GH¢

PLANNED
PROGRAMME/PROJECT DATE GH¢
Construction materials
Vehicle

Equipment

Labour

Contracts

Services

Others

Total Expenditure

Table 6.4 Comments owvariations between planned and actuals

COMMENTS
ACTUAL

PLANNED

6.3 Project Evaluation
The basis for evaluation is to determine the impact or achievement of set targets, objectives and

goals of implemented programmes and projects. It is alsatosess the project

performance, efficiency, and impact (both expected and unexpected) in relation to stated objectives.
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Ex-ante and eyost evaluation would be conducted at both the inception and completion stages
respectively of the projectmplementation. The former stage would help identify necessary
adjustments in project design while the latter would enable us ascertain whether the resources
invested have produced or are producing expected level of outputs and benefits, and if the benefits

are reaching the intended target population. These assessments would also determine the potential
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sustainability of the project. The following format would be used for the Programme/Project

Evaluation Report.

A. PROGRAMME/PROJECT IDENTIFICATION

Al: Project Title ééeeeéééeeeceéeéceccee.

A2:
A3.
A4
A5:
AG:
AT:

Project Code éééeeeeéé.

Location éééééeééeééeéeéeecééceé.
| mpl ementing Agency éé@&éé&é&eé.
Coll aborating Agency (ies) éeéé.

,,,,,,,,,,

Evaluation Agency (i es)ééeéeeeeéeéeeécée.

,,,,,,,,,,,,,

Date of Evaluation éééééééeéeééeéeceé.

A. EVALUATION TOPICS

The followingevaluation topics would be used in the assessment.
B1l: Objective

Have the programme/project objectives been achieved?
Are the programme/project objectives still relevant?
Has the programme/project supported the Policy (ies) as planned?

Where the programmyaroject objectives have not been achieved? Give reasons.

State any policies which need adjustment and give reasons for those objectives which are

shown to be no longer relevant as a result of the evaluation.

B2: Time and Finance
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1. Was the project compled in the time planned? If not state length of over run.
2. Was the project cost within the amount estimated? If not state amount of over (or under)
expenditure.

3. Did funds come ostream as planned and anticipated? If no what short falls occurred.



4. Are recurr@t costs within the planned level? If not state over expenditure.
5. Where oveiruns, over expenditure and funding sHaits have occurred, give reasons

in full and state how these events can be avoided in the future.

B3: Beneficiaries and Benefits

1.

Are the benefits reaching the targeted beneficiaries? If not state beneficiaries not being
reached.

. Are the benefits reaching the number of beneficiaries planned? If not, state shortfalls.

Are the benefits at the planned quantitative qualitative level? If not state shortfall.

Are revenues at the planned level? If not state shortfall, (For programmes/projects designed
to be revenue earning only).

Where planned targets, in terms of benefits and beneficiaries, have not been achieved giv
reasons in full and state how the situation will be avoided in future.

B4: Operations

1.

2.

3.
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Is the project operating at the planned level? If not, state deficiency.
Are the programme/project assets being properly maintained? If not, state areas of failure.

Where appropriate state reasons for failure.



6.4: Monitoring Matrix or Results Framework Outlining all indicators, their base lines and targets.

Development Dimension: ECONOMIC DEVELOPMENT
Goal as adopted in DMTDP: Build a Prosperous Sisty

Policy Objective 1 (as adopted in DMTDP20182021)

Indicator : . . Monitorin Responsibilit
Indicators Indicator Definition Type Bezt%ell;ne Targets Disaggregation Frequenc%/ P Y
2018 |2019|2020(2021
Number of BAC(Count of BAC support to locgOutput GH¢ 2,000 Male/female Bi-annually NBSSI,
activities supported |businesses for sustair| Artisans, , Kb. MA
productivity Petty traders, (2 times a year
Dress makers.
Number of BACCount of BAC support to loc|Output GH¢ 2,000 Male/female Bi-annually NBSSI,
activities supported |businesses for sustair] Artisans, )
productivity Petty trader, (2 times a year| Kb. MA
Dress makers.
Number of womelCount and value of supp{Output 50 Women Female Bi-annually (4REP/
groups trained in soiprovided to SMEs undj Age times a year)
production specialized interventions such COP , Kb. MA
National Entrepreneurship &
Innovation Plan (NEIP) ar
Venture Capital Fund
Number of womer|Count and value of supp({Output 50 Women Female Bi-annually (JREP/
trained in recordprovided to SMEs und Age times ayear) |COP, Kb. MA
keeping specialized interventions such
National Entrepreneurship &
Innovation Plan (NEIP) ar
Venture Capital Fund
Number of wome|Count and value of supp(Output 50 Women Female Bi-annual (4REP
trained in  grou|provided to SMEs und Age times a year) |COP, Kb. MA
formation specialized interventions such

National Entrepreneurship @
Innovation Plan (NEIP) ar

Venture Capital Fund
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Number of wome|The total number of farmers aOutput 50 Women Female Bi-annual (IREP/
trained in palm o|palm oil extractors who benefit times a year)
extraction from agricultural technology COP, Kb. MA
Number of soalCount of New industries (Output N/A Medium scale 3 times in a yeaREP/
manufacturing manufacturing enclavi COP,
factories constructeddeveloped under the 1D Kb. MA

initiative
Number of Cocker{Total annual value of poult{Output N/A Layers/broilers Bi-annual (AMDA,
projects facilitated |producedn the Municipality Male/Female times ayear) |Kb. MA
Hectares of oil palfThe Total quantity of select{Output GOPDC Individual farmers |Quarterly (4MDA,
plantation developedcash crops produced in a gi Block / Commerciatimes in a year)

year farmers (GOPDC) Kb. MA

1,000 hectares

Number of monthl|The count of monitoring exercilOutput 4 meetings Male / female Quarterly (4MDA,
meetings conducted|undertaken to measure the leg times in a year)

of modern agricApplication ang Kb. MA

adoptability by farmers
Number of Resear{Document the activitigOutput 1 meeting Extension Officers |Quarterly (4MDA,
Extension Linkag|undertaken to ensure that Farmers times in a year)
Committee  (RELCsystem is established and remi FBOs Kb. MA
meetings organized |operational Male / Female
Number of farmerTotal annual value of livesto(Output 95 farmers Poultry farmers Quarterly (4MDA,
sensitized on livesto¢and poultry productionin the _ times ina year
and local poultriMunicipality Livestock farmers Kb. MA
vaccination Aqua-culture farmers

sex

Number of livestoc|Total annual value of livesto(Output 2 surveillances Livestock Quarterly (4MDA,
disease surveillaniproduction, times in a year)
conducted Kb. MA
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Number of livestoc
farmers trained ¢
improve housing fo
ruminants

Total annual value of livestol
and poultry production, express
as a percentage of GDP

Output

60 farmers

sex

Quarterly (4
times in a year)

MDA,
Kb. MA

Number of FBO
strengthened f
enhance effectiy
extensiordelivery

Document the activitie
undertaken to ensure that
system is established and rem:
operational

Output

9 FBOs

Sex

Quarterly (4
times in a year)

MDA,
Kb. MA

Number 0|
demonstrations
conducted 0
improved housing fc
local poultry, shee
and goat

Total annual value of livestol
and poultry production in th
Municipality

Output

1 demo.

Livestock

Quarterly (4
times in a year)

MDA,
Kb. MA

Number ofhome ani
farm visits undertake
to deliver sustainab
Agricultural
technologies t
farmers, FBOs ar
other Agricultura
value chain actors

The total number of farmers w
benefited from  agricultur
technology

Output

4 visits

Farmers
Extension Officers
FBO

sex

Quarterly (4
times in a year)

MDA,
Kb. MA

Number of municipg
technical staff traine
on pests and diseay
identification an(
management

The ratio of the total extensi
officers to total farmer populatic

Output

8 staffs

Male/Female

Quarterly (4
times in a year)

MDA,
Kb. MA

Number of farmer
fora organized in eal
of the 4 zones in tf
Municipal on climaty
SMART agriculture

The total number of farmers w
benefited from  agricultur;
technology

Output

4 fora

Male/Female

Quarterly (4
times in a year)

MDA,
Kb. MA

Number of technic
staff trained i

agricultural Croj

The proportion of technical stg
trained in agricultural crop budg

Output

8 staffs

Male/Female

Quarterly (4
times in a year)

MDA,
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budget preparatipreparation and agribusing Kb. MA
and agribusineyrecords keeping
records keeping
Number o|Total quantity and quality (Output 2 campaigns Male/Female Quarterly (4MDA,
Vaccination livestock produce at tt times in a year)
Campaigns conduct{Municipality over a year Kb. MA
for pets, sheep, go:
and cattle
Municipal farmers da/A count of Municipal Farme|Output 1 celebration By Category: Twice ayear |MDA,
organized an/Day celebration as a proportion Farmers Kb. MA
celebrated National Days celebrated FBOs

Govt.

Investors

Businesses
Hectares of lanArea of land (in hectares) fOutput N/A By category: Annual/quarterl|[MDA,
managed by plantifunder agricultural productiq Staple crops y Kb. MA

for Food and Jok
programme an
affected by fall arm
worm invasion

expressed as a percentage of |
arable land within th
Municipality

Selected cash crops

Development Dimension: Social Development
Goal as adopted in DMTDP: Create opportunities for all

Policy Objective 1 (as adopted in DMTDP20182021)
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Indicators

Indicator Definition Indicator ggisline Targets Disaggregation Monitoring Responsibility
Type 2018 [2019[2020[2021 Frequency
No. of STMIE clinic{The total number of STMI{Output GH¢5,000 Girls aged 12 18 Bi-annually GES,
organized clinics organized in a give Kb. MA
period
Percentage of gifThe total number of girls [Output GH¢7,000 Girls aged 12 18 Bi-annually GES,
enrolment  receiveschools who received scholars
scholarships at the basischools expressed Kb. MA
a percentage of total gil
enrolment at the basic school
a given period
Number o|Total expenditure for the nee|Output GH¢20,000 Category of Student{Termly (3 timeJGES,
scholarship  schenbut brilliant students 1. Basic a year)
provided for needy b 2. SHS Kb. MA
brilliant students 3. Tertiary
Number of preschoo|Total expenditure oreducatiofOutput 1,350 Preschoo 1. Learning |Annually GES,
pupils provided for ojexpressed as a percentage of ( pupils materials
my first Day at schoq 2. Uniforms Kb. MA
3. Sch. bags
Amount of resourcgTotal expenditure on spo|Output GH¢20,000 1. Male/Female Termly (3 time{GES,
contributed to Spor|expressed as a percentage of ) a year)
festival expenditure of the municip 2. Athletics  an Kb. MA
budget football
No. of ClassroorThe total number of 6, 3 andOutput 1 No. classrool 1. Male/Femal|quarterly GES,
blocks (KG, Basic anunit classroom block block e
JHSSs) constructed |constructed, completed and re; 2. Pupils Kb. MA
for use in a given period /teachers
No. of Health facilitie{ The total number dEHPS, healt|Output 25 CHPs, 5 Heall CHPs, Clinic stafquarterly MDHS,
(CHPs, Clinics, Labjcenters, hotels etc. bloc Centers and quarters,  Maternit
Staff Quarters etcconstructed within a given peri Hospital etc. Kb. MA

constructed
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Number of W/C ToilelPercentage ofpopulation withOutput 1 Public Toilet Male / Female quarterly MWD,
Constructed access to improved toilet faciliti
in the Municipality Kb. MA
Number o{The number of speciOutput 3 sensitizatio| Male / Female quarterly MDHs,
sensitization development programmes @
programmes authorities/initiatives created HIV and AIDS Kb. MA
conducted the government to addre HTS
development  challenges
particular area
Number of sanitatioPercentage of solid wagOutput Zoomlion service Male / Female quarterly EHD,
activities conducted |collected and disposed of in operation
sanitary landfills in the ten (1 Kb. MA
major communities
Number of landfill|Percentage of solid wagJOutput 1 Landfill site Landfilled sites quarterly MEHD,
sites managed collected and disposed of Kb. MA
sanitary landfills in the ten (1
major communities
Number of fumigatio|Proportion ~ of  communitiqOutput 2 fumigatior Location quarterly MEHD,
exercises conductedaffected by periodic fumigatic exercises
status expressed as a percen Kade, Asuom, Kwa Kb. MA
of all communities etc.
Percentage (Proportion  of  communitiqOutput NA Rural/Urban quarterly MSD,
Community Led Totgachieving open Households
Sanitation programn|defecatioAfree status express Kb. MA
achieved asa
percentage of all communities
Percentage increase The number of  speciOutput Child labor ant Male/Female guarterly MSD,
social  mobilizatiojdevelopment abuse programm Kb. MA

programmes

authorities/initiatives created
the
government to addre

development

conducted by DS
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challenges of particular areas

Percentage increase[Total number of households tfOutput GH¢35,760 to 63 Male/Female quarterly MSD,
Leap disbursement |receive beneficiaries
the aged and undercash grants under LEAP Aged and under Kb. MA
years years
Proportion o| The population with valid NHI|Output 150 indigene 1. Male/Female quarterly MSD,
population with vali(card, expressed as a percentag registered
NHIS card total district population 2. Aged and under Kb. MA
years
Proportion o|Share of population with acces{Output Subikese, Ney 1. Male/Female quarterly MSD,
population with acce{basic drinking water, expresse( Adipo and )
to basic drinkingla percentage of total populatiol Okyinso Krobor 2. Women / Children Kb. MA
water sources
Number of officelNumber of Offices furnished ajOutput Office  furniture Local administration|Biannually MSD,
facilities an(¢computerized, expressed as drawers and PC
accessories suppliegpercentage  of all  Loc Kb. MA
Administration
No. of PublichearindTotal number of public hearin{Output 4 Public Male/Female guarterly MSD,
organized organized in a given period sensitization b. MA
Percentage of PWIJActual amount of DACF releas|Output GH¢35,000 Male/Female quarterly MSD,
receiving funds to PWDs, expressed i
Physical, mental ar Kb. MA

percentage of the amount
DACF expected to be releaseq
PWDs in accordance with the |

visual disability

Development Dimension: Environment, Infrastructurend HumanSettlements
Goal as adopted in DMTDP: Safeguard the natural environment and ensure a resilient built environment

Policy Objective 1 (as adopted in DMTDP20182021)

Indicators

Indicator Definition

Indicator
Type

Baseline

Targets

2017

2018 [2019]2020[2021

Disaggregation

Monitoring
Frequency

Responsibility
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Percentage (Number of the Municipal argOutput Bye-Laws or Public and Privatquarterly TC&P,
Municipal Spatig/Spatial Developmel spatial Sectors
Development Frameworks (SDF) Structul development Kb. MA
Frameworks anPlans (SP) and Local Plans (1 Building permits
structural Planimplementing as a share of td
implemented ( e.(plan, expressed as percentage
Community layout
acquisition of land ar]
landed property
Public and Private
construction, siting d
bill boards etc.)
Percentage of streNumber of the Municipal ardOutput Portion of Kad Urban or  Majolquarterly TC&P,
named and properSpatial Developmel streets named communities
numbered implemented as a share of tc Kb. MA
plan, expressed gercentage
Change in Number (The total number of streets liglOutput 215 street lights 1.national grid biannually MWD,
street lights suppligsupplied expressed as tg
and installed overall project in the major 2. solar panels Kb. MA
communities
Number of Assembl|Total number of Assemb|Output Admi. And MCEs 1. Office biannually MWD,
buildings maintainedbuilding as a proportion | Block maintained building
required staff and office buildin 2. Accommoda Kb. MA
tion
buildings
Number of culverfTotal number of culvertgOutput 6 culverts Feeder and towbiannually MWD,
constructed constructed as expressed of t constructed roads Kb. MA

percentage of required culverts
town and feeder roads in {
municipality

municipal wide.
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Number of coulA count of court facilitie|Output Renovation g Judicial Service ¢biannually MWD,
rooms and officgrehabilitated as a proportion parts of coul justice delivery
rehabilitated govt. facilities rehabilitated premise Kb. MA
Number of zongdThe total number of Urban alOutput 3 rented Zong Local governance |quarterly MWD,
council officegZonal councils constructed g Councils
constructed completed for use at varig Kb. MA
location in a given period
Percentage of lor|The total number of market lofOutput Kade Lorry park Commercial an|quarterly MWD,
park paved parks completed and in use Private cars
Kb. MA
Number of markgThe total number of market sto|Output 60 market stores Substructure levels |quarterly MWD,
lockable storeconstructed and for use at vari
constructed location in a given period. Kb. MA
Total number 9gChange in the number |Output Existing manug Sex / Gender biannually MWD,
mechanized boreholmechanized borehol boreholes
constructed constructed Kb. MA
Number o|Proportion of Communit Output GH¢200,000 Substructures guarterly MWD,
community  projectInitiated Projects supported
undertaken expressed by total budget Male / Female Kb. MA
Municipal projects in a give
period.
Percentage (The total number of communjOutput Community centg Popular participatoriquarterly MWD,
community centgcenters constructed, comple at Adankrono planning
rehabilitated and ready for purpose Kb. MA
Number of foo[Total No. of foot bridges arOutput 10 foot bridges Length of transpo|quarterly MWD,
bridges constructglengths of roads reshaped by t| network
and Roads reshapedin proportion to total length i Kb. MA
Municipal roads feeder, Urban / Rur
Kilometers of Feedq{Total No. of lengths of roa{Output 287 km of feedg Length of transpo|quarterly MWD,
Roadsrehabilitated (reshaped by type in proportion roads network Kb, MA

total length of Municipal roads
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feeder, Urban / Rur

Percentage of Mu|Total length of Assembly blo¢Output NA Local governance |quarterly MWD,
Assembly Bloclfenced as a proportion of physi
fenced projects of the municipality Kb. MA
Number of polic{Total No. of Police Pos|Output Police station Security, law anlbiannually MWD,
posts constructed |constructed within a given peri order, male / Femalg Kb. MA
Number of storr{Total No. of foot bridges arOutput NA Length of transpo|quarterly MWD,
drains and box culvelengths of roads reshaped by t| network
constructed in proportion to total length i feeder, Urban / Rur{ Kb. MA
Municipal roads
Number of officTotal percentage of Assem|Output Police station Local governance |quarterly MWD,
accommodation accommodation  renovated Male / Female Kb. MA
renovated expressed of total renovati
works
Number of relief item|Percentage of relief iter|Output GH¢40,000 Male / Female quarterly NADMO,
supplied supplied to disaster affecte Kb. MA
victims as  expression
municipal total budget
Number o|Total number oEommunities thgOutput 60 volunteers Male / Female Quarterly NADMO,
communities traingbenefit from disaster preventi NADMO, Fire Kb. MA
in disaster preventiiand management training | Service
and managemelannum
(especially bush firg
and flooding)
Percentage of thTotal number of communities tfOutput NA Male / Female Quarterly NADMO,
public trained anbenefit from disaster preventi NADMO, Fire Kb. MA
sensitized on disast§and management training | Service
annum
Number of fores{Total area in hectares of I(Output 12 forestry Guard Substructures biannually Forestry
Guards trained {forest, mining area, wetland a Communities Commission,
protect forest lands |mangrove areas restored Kb. MA

360




Number o|Total area in hectares of l(Output 4 community Substructures quarterly Forestry
community protectiv|forest, mining area, wetland g volunteers Communities Commission,
volunteers trained |mangrove areas restored Kb. MA
Number ofbungalow{Total percentage of bungalo/Output NA Assembly bungalowbiannually Forestry
walled and renovate(renovated as expressed of ti at Kade Commission,
renovation works Kb. MA
Number o|Total number of communities thOutput 54 Communities Substructures biannually Forestry
communities educat{benefit from disaster preventi Communities Commission,
on fire and management training | Kb. MA
annum
Number of tregThe total number of Mun. climgOutput 560 trees planted Group Farmers biannually Forestry
planted change mitigation and adaptat Institutions Commission,
measures as related to agricult Private individuals Kb. MA
mining  etc., expressed as
percentage of total interventi
measures
Development Dimension: Governance, Corruption And Public Accountability
Goal as adopted in DMTDP: Maintain a Stable, United and Safe Society
Policy Objective 1 (as adopted in DMTDP20182021)
Indicators . : . i
: I Indicator  |Baseline Targets : . Monitoring Responsibility
Indicator Definition Type 2017 Disaggregation Frequency

2018 [2019]2020[2021
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Number o|Total count of regular interactio|Output GH¢40,000 Male / Female Quarterly Cen. Adm.,
interactions organiz¢organized by the Municip Assembly members Kb. MA
by the MunicipalAssembly on the implementati Assembly staffs
Assembly witllof the MMTDPs and other relat CSOs
citizens dialogues including town hg Traditional Authority

meetings, G4P, etc. (ies)
Number of NationdgThe count of National dajOutput 3 National Day Independence day |Annually MDA/ Cen,
Day celebrationcelebrated at the Municipal lev (GH¢40,000) Republic day Adm. Kb. MA
organized Farmers day
Number of projeciT h e proporti o[Output 4 Quarters Location Quarterly Cen. Adm.,
and programmeprojects and programm . Kb. MA
monitored an|monitored and coordinated Status of projects
coordinated expressed byotal number of of programmes

going or implemented
Number of receip{Total number of receipts issuedOutput GH¢2,000 GCR, Market ticketsQuarterly Cen. Adm.
produced to ensujproportion of total expenditurt license. Kb. MA
accountability made from the budget
Quantity of officqTotal No. of furniture an/Output GH¢40,000 Tables, chairs Quarterly Cen. Adm.,
furn. / equipmenequipment procured Kb. MA
procured Computers

UPS

Number of stafThe total number of the MA stqOutput 4 Staff Male / Female Quarterly Cen. Adm.,
trained to improvjand Assembly membe Kb. MA
productivity an(benefitting from capacil
efficiency building interventions in a give

period
Number of meetindThe total No. of meetings held|Output GH¢40,000 Capacity buildin¢Quarterly Cen. Adm.,
held to improvian expression of st training Kb. MA
productivity, performance
efficiency an( Workshops

accountability
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Number of stafThe total number of  stgOutput GH¢20,000 Meetings biannually Cen. Adm.,
protocols and oth{protocols serviced in a givi . Kb. MA
official guest{period Memos and munitieg
receiving support
Number of Assemb|The proportion of Assemb/Output 6 Vehicleg Pickups, saloon car{Quarterly Cen. Adm.,
vehicles serviced |vehicles serviced as compa GH¢20,000 i Kb. MA
with total Assembly vehicles in Motor bikes
given period
Number of Town Ha|The total number of town h{Output GH¢25,000 M.A Pictures Quarterly Cen. Adm.,
meetings held {meetings organized within t| and CDD collab. Kb. MA
enhance Godperiod as contributing | Reports
Governance araCCOUntability. Munities
accountability
Percentage of MTHT h e per cent ag (Output 2017 MTEF Budget document |Quarterly Cen. Adm.,
prepared transactions that are capturec Kb. MA
the budget in a given period Reports
Percentage of reven|The total number ofevenue datOutput Annually Stock register Quarterly Cen. Adm.,
data compiled arjcompiled and updated to imprc . . Kb. MA
updated IGE. Business register
Number of equipmelThe total proportion of serveOutput 5 printers an Computers /JUPS  |biannually Cen. Adm.,
serviced equipment as an expressed computers . Kb. MA
available  equipment Printers / scanners
performance
Kind of supporThe total Municipal budg{Output 20,000 Logistics, fundsbiannually Cen. Adm.,
needed by the securjallocation  towards intern human resources Kb. MA
to operate security issues
Number of UnilThe total number of UnilOutput 10,000 Male / Female biannually Cen. Adm.,
Committees trained. |committee member benefittil Kb. MA

from capacity buildini
interventions in a given period

Substructures
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Number of offic{Total No. of office stationaryOutput 10,000 Computers /JUPS  |biannually Cen. Adm., Kh
stationary procured |procured Printers / scanners MA
Number of intercoriThe percentage of Assem|Output N/AI N/A quarterly Cen. Adm.,
provided offices interconnected i Kb. MA
efficient performance
Type of websitiThe rate at which the MulOutput N/A N/A quarterly Cen. Adm.,
constructed Assembly is connected to t Kb. MA
website
Subscription secure( Output N/A N/A quarterly Cen. Adm.,
Kb. MA
Number ofmotorbike{Total No. of motorbikes procur{Output N/A Motor bike quarterly Cen. Adm.,
procured through the due process Kb. MA
Number of meetindThe total No. of meetings held|Output 5No. Reports guarterly Cen. Adm.,
held in zonal councilithe Zonal Councils as | ) Kb. MA
expression of the level Pictures
effective local governance
Units of solar facilitie|Total No. of solar facilitieOutput N/A Solar panels quarterly Cen. Adm.,
provided provided to supplement energy . . Kb. MA
Solar satellite points
Number of revenyCount of revenue barrier / ChgOutput N/A Location quarterly Cen. Adm.,
barrier / Check poinjpoints constructed in a giv . Kb. MA
constructed period and a change in revel Ntronang, Takyimar
collection Adankrono
Percentage of reven/A change in total IGF expresgOutput 1 No. 35% quarterly Cen. Adm.,
target setup as a percentage of total revenu Kb. MA
Municipal Area
Number of client{A change in total IGF expresgOutput 30 Clients Tax payers / businequarterly Cen. Adm.,
served with demar/as a percentage of total revenu owners Kb. MA

notice

Municipal Area

Magistrate court
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Number of ZongA change in total IGF expressgOutput Five area councilg Male / Female quarterly Cen. Adm.
councils publijas a percentage of total revenu i , Kb. MA
announcement welMunicipal Area Public education
conducted on payme
of fees, rates.
Number of monitorin{A change in total IGF expresqOutput 12 Months Reports quarterly Cen. Adm.
activities conducteas a percentage of total revenu ) Kb. MA
on revenue collectiofMunicipal Area Pictures
Number of RevenyA change in total IGF expresgOutput 1 No. Task force folquarterly Cen. Adm.
Task Force saip as a percentage of total revenu revenue mobilization Kb. MA
Municipal Area
Number of triaA change intotal IGF expresse¢Output 1 No. Account records |quarterly Cen. Adm.
balance reviewed alas a percentage of total revenu reports Kb. MA
revenue task for¢Municipal Area
strategized
Number of defaultelA change in total IGF expresgOutput 20 Account records |quarterly Cen. Adm.
notice filled as a percentage of total revenu reports Kb. MA
Municipal Area
Number of revenyA change in total IGF expresgOutput 20 Account records |quarterly Cen. Adm.
defaulters prosecute|as a percentage of total revenu reports Kb. MA
Municipal Area
Number of revenyA change in total IGF expresgOutput 15 Account records |quarterly Cen. Adm.
collectors trained das a percentage of total revenu reports Kb. MA
the usage of fee fixirMunicipal Area
resolution
Number of strategi¢A change in total IGF expresgOutput 1 No. Account records |quarterly Cen. Adm.
developed to improyas a percentage of total revenu reports Kb. MA
revenue collection |Municipal Area
Number of financigA change in the level (Output Annually (12 Account records |quarterly Cen. Adm.
reports prepared ajcompliance to financii Months) reports Kb. MA
submitted regulations and reporting in t
Govt. sector
Number of AnnualThe level of compliance |Output 1 No. Quarterly and annujquarterly Cen. Adm.
Progress Repdregulations and demands fri reports Kb. MA

produced
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RCC and NDPC as expresse(
the Local Govt. Act.

Number of M&EThe level of compliance |Output 4 No. Quarterly and annujquarterly Cen. Adm.,
reports produced (regulations and demands fr reports Kb. MA
projects an|RCC and NDPC as expresse(
programmes the Local Govt. Act.
Percentage (The level of compliance to t|Output N/A Quarterly and annujquarterly Cen. Adm.,
expenditure  warrajrequired regulations fro reports Kb. MA
prepared Ministry of Finance
Number of QuarterlThe level of compliance |Output 4 No. Quarterly and annujquarterly Cen. Adm.,
Progress Repoilregulations and demands fri reports Kb. MA
produced 0|RCC and NDPC as expresse(
development Projectthe Local Govt. Act.
Number of Composi{The level of compliance [Output Annually Quarterly and annujquarterly Cen. Adm.,
Annual Actiorjregulations and demands fr reports Kb. MA
Programmes produc|RCC and NDPC as expresse(

the Local Govt. Act.
Number of budge|[The level of compliance to tlOutput Annually Quarterly and annujquarterly Cen. Adm.,
estimates anrequired regulations fro reports Kb. MA
supplementary Ministry of Finance
budgets prepared
Number of MunicipgThe level of compliance |Output 1 No. Quarterly and annujquarterly Cen. Adm.,
MediumTerm regulations and demands fr reports Kb. MA
Development PlgRCC and NDPC as expresse(
produced the Local Govt. Act.
Number of HRMIYThe level of compliance t(Output 4 Reports Quarterly and annujquarterly Cen. Adm.,
report submitted regulations and demands fr reports Kb. MA

RCC and Local Govt. Service
expressed in the Local Govt. A
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Number of HumalThe Ilevel of compliance t(Output Annually Quarterly and annujquarterly Cen. Adm., Kb
Resource Annujregulations and demands fr reports MA
report submitted RCC and Local Govt. Service

expressed in the Local Govt. A
Number of stafThe Ilevel of compliance t(Output Monthly Quarterly and annujquarterly Cen. Adm.,
validations regulations and demands fri reports Kb. MA
undertaken RCC and Local Govt. Service

expressed in the Local Govt. A
Number of staiThe level of compliance {Output Annually Quarterly and annujquarterly Cen. Adm.,
trained per  thiregulations and demands fr( reports Kb. MA
Capacity developme|RCC and Local Govt. Service
plan expressed in the Local Govt. A
Number of receipts f(The level of compliance {Output Unsp. Quarterly and annujquarterly Cen. Adm.,
Hotel servicelregulations and demands fr reports Kb. MA
provided RCC and Local Govt. Service

expressed in the Local Govt. A
Number of stafThe level of compliance t(Output Annually Quarterly and annujquarterly Cen. Adm.,
supported to builregulations and demands fri reports Kb. MA
capacity RCC and Local Govt. Service

expressed in the Local Govt. A
Number of Memos [The level of compliance t{Output N/A Quarterly and annujquarterly Cen. Adm.,
reports approved Hregulations and demands fr reports Kb. MA

management RCC and Local Govt. Service
expressed in the Local Govt. A
Kb. M. A. MPCU
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6.5 Strategy for DataCollection, Collation, Analysis and use of results matrix, implementation and

Monitoring and Evaluation

All stakeholders in the development environment understood the importance of the data as a useful

instrument in guidingindtaking quality decisions. On the above assessment, data collection was deemed

crucial activity duing the implementation of the MTDP 20142017. The MunicipaMonitoring and

Evaluationn Team in collaboration with all the relevant stakeholders agreed to collect data from both the

primary and secondary sources. Those data sources among others include;

1 Demographic

1 SocicEconomic

 Revenue

1 Expenditure

1 Security

1 Justice etc.

To enhance the quality of data provided, all the stakeholders especially Departmnets, Agencies, Civil

Socierty Orgnization agreed to provide the data either as quantitative or qualitative or both as Input data,

Process dat@utput datand Outcome data. The data collected from all the relevant sources are examined

critically at stakeholders and harmonized and all gaps identified were addressed.

The MPCU will be the lead agency in data collection and analysis. It will @skestdepartments and other

development partners to generate monthly, quarterly and annual reports for dissemination. Data so

generated will be used:

A To monitor physical and financial progress and programmes and projects with the help of

programmegd projects register format which will detail all information or data on each specific
activity. The project register would be complemented by the data collection sheet. This is prepared

by issuing indicators from the monitoring matix in the table 4.3 abovedatzecollection sheet
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provides further information on data indicatdata collection periodnethodsdata disaggregation

results
A To study specific problems facing a project during implementation with a view of making the

needed corerections
A To predict be efeect of the programme or project on prodution

A To guide officers for future project implementation

Indicator Data Collectio Sheet for Kwaebibirem Municipal

Data Collection Sheet for the Municip&l0182021
Table.6.6: Data Collection Sheet for tHenicipality - 2018
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Table.6.6: Data Collection Sheet for the MunicipaliR018

ADOPTED GOAL(BYILD A PROSPEROUS SOCIETY

S/N | Indicator Data Collection| Data Collection| Data Disaggregation | Results

Period (2018021) | Methods

1 Support for Busines| Jan18 Field Visit and Fuel, Vehicle and Moto| Mobility improves
Advisory Centre Survey Bike
activities

2 Submit report of the| Sepl8 Field Visit and Male/Female Trained | Report summited on
implementation of Survey scheduled
policies and programme

3 Const. soag Sepl8 Field Visit and Small / Medium Scale | YouthEmployment up by
manufacturing factory Survey 10%

4 Training in  Fashiol Sepl8 Field Visit and Male / Female Artisans| Youth Employment up b
Design Survey 10%

5 Training in Bead{ Sepl8 Field Visit and Male / Female Artisans| Youth Employment up b
production Survey 10%

6 Provision of Counsellin| Sep18 Field Visit and Male / Female| Youth Employmentup b
services Survey Entrepreneurs 10%

7 Const. palm oil mill Sepl8 Field Visit and Small / Medium Scale | Youth Employment up b

Survey 10%

8 Support BAQ Sepl8 Field Visit and Male/Female Youth Employment up b
programmes/Activities Survey Entrepreneurs 10%

9 Training of women group] Sepl8 Field Visit and Male/Female Palm oil increased b
in soap production Survey Entrepreneurs 10%

10 | Training of women in Decl8 Field Visit and Male/Female Efficient book keeping
book keeping Survey Entrepreneurs

11 | Training of women in Decl8 Field Visit and Male/Female Efficient book keeping
group formation Survey Entrepreneurs

12 | Training of women in| Decl8 Field Visit and Male/Female Profit increased by 10%
palm oil extraction. Survey Entrepreneurs

13 | Advice the Assembly o| Decl18 Field Visit and Food/Cash Crops| Foodsecurity assured
matters related to Survey Livestock / Poultry
agricultural
development

14 [¢NF AY C. h Q&4 Decl8 Field Visit and Male/Female Improved farming
delivery Survey methods

15 | Supply improved seed Decl8 Field Visit and Male/Female Farmers | Improved farming
to farmers, vaccinatg Survey methods
domestic animals

16 | Undertake cockere| Decl18 Field Visit and Male/Female Farmers | Meat Consumption
project Survey improved

17 | Support for oil palm Decl8 Field Visit and Male / Female Farmerg Farmers incomeg
plantation with CSIR Survey improved
MA

18 | Conduct monthly /| March, June, Field Visit and Male / Female Staff Staff Performance
quarterly technical| September/ Dec. | Survey improved
review meetings
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19 | Organize Researc| July 10 Field Visit and Researchers, Farmer| Exchange of ideag
Extension Linkag Survey MoFA, CSO's, Municip{ knowledge and
Committee (RELC) Assembly experience

20 | Sensitize farmers on th( July 15 Field Visit and Poultry, Livestock, Foo| Exchange of ideag
need for Livestock an Survey and Cash Crop Farmer| knowledge and
Local poultry vaccinatior experience

21 | Conduct Livestock July 21 Field Visit and Livestock Farmers Accurate data  on
Disease Surveillance Survey Livestock captured

22 | Train 50 Livestock| July 31 Field Visit and 50 Livestock farmery Animal Health Improved
farmers on cost effective Survey trained
feed formulation and
sustainable feeding o
ruminants

23 | Conduct 4| Dec18 Field Visit and Improved housing foi Animal infectious
demonstrations on Survey Poultry, Sheep and Gog diseases controlled
improved housing for
local Poultry, Sheep an
Goat

24 | Undertake home ang Decl8 Field Visit and 50 FBO's and 6,00 Sustained Agriculturg
farm visits to deliver Survey others reached production throughout
sustainable Agricultura the year
technologies to farmers
others and Agricultura
Value Chaimctors

25 | Train Municipal| March, June, Field Visit and| Male and femalel Male and female
Technical Staff on Pes| September/ Dec. | Survey Technical Staff Technical Staff
and Diseases
Identification and
Management

26 | organize guarterlyl March, June, Field Visit and Male and femalel Agricultural adaptie
farmers fora in each o] September/ Dec. | Survey Farmers/ Technical stal methods adopted to
the four zones in the sustain food production
municipality on climate
SMART agriculture an
discuss other emergin
issues

27 | Train Technical staff if Decl8 Field Visit and Technical staff traineq Male and female
agricultural crop budge Survey in agricultural records Technical Staff
preparation and keeping
agribusiness record
keeping

28 | Conduct Vaccination Sepl8 Field Visit and Dogs, Goats Sheep,| Animal related diseasq
Campaigns (anti rabbies Survey Cattle, etc. vaccinated | controlled
PPR, CBPP, and Ne
Castle) for pets, sheep
goats and cattle.

29 | Organize and celebrat{ Dec07-18 Field Visit to| Male and Femalg Deserved farmerg
one (1) Municipal selected farmers Farmers awarded
Farmers Day
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30 | Manage Planting fol Jan-Dec Registration off Male and Femalg Farm produce increas
Food and Job interested farmers | Registered Farmers resulted in increaseq
Programme and fall arm income
worm invasion
ADOPTED GOACREATE OPPORTUNITIES FOR ALL GHANAIAN

S/N | Indicator Data Collection| Data Collection| DataDisaggregation Results

Period Methods

1 Contribution to sport /| Jarl8 Field Visit and Male/Female Pupils School participation
Culture festival and my Survey assured
first day at school

2 Provide STMIE for girls | Jan18 Field Visit and Female Pupils School participation

Survey assured

3 Provision for my first day Sep-01-18 Field Visit Pupils, Teachers, M/ School enrollment ang
at school officials retention improved

3 Provide bursaries an( Febl18 Field Visit and Male/Female Students| Needy students assisteq
scholarship schemes Survey
briliant  but  needy
students

4 LYLX SYSy(d 4 Sepls Field Visit and Primary / JHS Schools | Education/health

Survey projects

5 Construct 1 No. 3 uni| Sepl8 Field Visit and Primary School School retention rate
classroom block (DAJH Survey improved
at Larbikrom)

6 Const. 1No. 3 unit KG Apr18 Field Visit and PrimarySchool School retention rate
block at Adompo Survey improved

7 Const. 1No0.6 unit bloc| Apr-18 Field Visit and Primary School School retention rate
at Koka Survey improved

8 Const. 1 No. 6 uni| Apr-18 Field Visit and Primary School School retention rate
classroom block a Survey improved
Bomso

9 Const. 1 No. 3 uni| Apr-18 Field Visit and Primary School School retention rate
classroom block at Doky Survey improved

10 | Const. 1 No. 6 unif Aprl1l8 Field Visit and Primary School School retention rate
classroom block a Survey improved
Kukubi

11 | Const. 1No. 3unit K( Junl8 Field Visit and Primary School School retention rate
block at Kwae Survey improved

12 | Const. 1 No. 6 uni| Junl8 Field Visit and Primary School School retention rate
classroom  block a Survey improved
Atobriso

13 | Const. 4No KG blocks | Jun18 Field Visit and Primary School School retention rate
Presby, RC ,Meth, Survey improved
Islamic
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14 Const. 2No P/S block § Jun18 Field Visit and Primary School School retention rate
Meth,Subikese Survey improved
15 | Const. 1 No. 6 wuni Junl8 Field Visit and Primary School School retention rate
classroom block a Survey improved
Asuom Presby P/S
16 | Const. 1No. 3 unil Junl8 Field Visit and Primary School School retention rate
classroom/Office at Survey improved
Pramkese JHS
17 | Sensitization orl Juni8 Field Visit and Male/Female Prevalent rate reduced
HIV/AIDS, malarig Survey
cholera, etc.
18 | Sanitation day activities| Jun18 Field Visit and Rural /Urban| Communicable diseas
Survey households reduced
19 | Sanitation inspection | Junl8 Field Visit and Rural /Urban| Communicable diseas
Survey households reduced
20 | Strategic and Junil8 Field Visit and SEA Report / Tre( Communicable diseas
environmental Survey planting / landscaping | reduced
assessment
21 | Food and medica Junl8 Field Visit and Male/Female Vendors | Communicable diseas
certificate Survey reduced
22 Management of land fill Junl18 Field Visit and Sanitary Sites Communicable diseas
site Survey reduced
23 Fumigation Junl8 Field Visit and Sanitary Sites an{ Communicable diseas
Survey Residencies reduced
24 | Community Led Totg Jun-Dec 18 Field Visit and One community at Sub| Open defication free
Sanitation (CLTS) Survey
25 | Construction of CHP| Quarterly,2018 Field Visit and Primary Health Care | Communicable diseas
compound at Takyiman Survey reduced
26 | Construct 1 No. 2 Quarterly,2018 Field Visit and Primary Health Care | Assessed to health can
bedroom semidetached Survey improved
nurses quarters a
Twapease
27 | Const. 1 No. 16 seatg Quarterly,2018 Field Visit and Liquid Waste| Open defication reduceq
WC toilet facility at] Survey Management
Okyinso
28 Const. 1No. 16 seatg Quarterly,2018 Field Visit and Liquid Waste| Open defication reduceq
WC Toilet facility alf Survey Management
Abodom
29 | Const. 1No. 16 seater W Quarterly,2018 Field Visit and Liquid Waste| Open defication reduceq
Toilet facility at Ntronang Survey Management
30 | Const. of lunt. Lab. g Quarterly,2018 Field Visit and Primary Level Lab. Cer Assessed to health carn
Subi Health Center Survey improved
31 | Const. health center a Quarterly,2018 Field Visit and Primary Health Center | Assessed to health carn
Nkwantanang. Survey improved
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32 | Const 1No. CHP| Quarterly,2018 Field Visit and Primary Health Center | Assessed tdealth care
compound at Kadg Survey improved
Zongo

33 | Extension of electricity t¢ Quarterly,2018 Field Visit and Primary Health Center | Assessed to health carn
Twumwusu CHP Survey improved
Compound.

34 | Const. 4No. Day Cal Quarterly,2018 Field Visit and Primary School Assess to educatio
Centers DW Survey improved

35 | Complete GES Blocl Quarterly,2018 Field Visit and Basic Education Management of
5ANBOG2NDa Survey education improved

36 | Const. 1 No. 20 seatg Quarterly,2018 Field Visit and Liquid Waste| Open defication reduceq
WC at Kade Zongo Survey Management

37 | Social mobilizationchild | Quarterly,2018 Field Visit and Male/Female Protected Vulnerable assisted
abuse, trafficking, Survey
violence, marriages
Labour, neglect, etc.)

38 | LEAP disbursement t Quarterly,2018 Field Visit and Male/Female Vulnerable assisted
the aged and under 5 yr Survey Supported

39 | Registration of| Quarterly,2018 Field Visit and Male/Female Vulnerable assisted
indigenes for NHIS card Survey Supported

40 | Ildentify = communities| Quarterly,2018 Field Visit and Rural/ Urban water Vulnerableassisted
with water problems Survey provided

41 | Office facilities, suppliej Quarterly,2018 Field Visit and Stationary / Computerg Office administration
and accessories Survey provided enhanced

42 Undertake public| Quarterly,2018 Field Visit and Rural / Public / Male /| Civic responsibility
education and Survey Female enhance
sensitization on
government policies

43 | Disbursement of PWI JanDec 18 Registration off Male / Female| Beneficiaries
funds, monitoring Beneficiaries Beneficiaries economically

empowered
ADOPTED GOARAFEGUARD THE NATURAL ENVIRONMENT AND ENSURE A RESILIENT BUILT ENVIRONMENT
S/N | Indicator Data Collection| Data Collection| Data Disaggregation Results
Period Methods

1 Advise on the conditiony January Field Visit and Temporal / permanent Orderly development
for the construction off March,2018 Survey Structures
public and  private
structures

374



2 Advise the assembly o| January Field Visit and Bill boards / masts Orderly development
the siting ofbill boards,| March,2018 Survey
masts and  ensurg
compliance with the
decision of the Assembl
3 Advise on the acquisitiol January Field Visit and Temporal / Permanen{ Orderly development
of landed property in thg March,2018 Survey Structures
public interest
4 Assist to provide thg January Field Visit and Sector Plans / Layout | Orderly development
layout for buildings fon March,2018 Survey
improved housing layou
and settlement
5 Collaborate with the| January Field Visit and Sector Plans / Layout | Orderly development
Survey Dept. in thg March,2018 Survey
performance  of its
operations
6 Street naming project | Quarterly,2018 Field Visit and Sign Post / Hous¢ Orderly development
Survey numbering
7 Supervise all projects ¢ Quarterly,2018 Field Visit and Quarterly reports Orderly development
the Assembly Survey
8 Construction of IGR Quarterly,2018 Field Visit and Quarterly reports Orderly development
projects Survey
9 Construction of| Quarterly,2018 Field Visit and Quarterly reports Service delivery
Assembly Hall complex Survey improved
10 |WSKI 6 2 ¥ | Quarterly,2018 Field Visit and Quarterly reports Administration
bungalow Survey enhanced
11 |wSKIF 6 5/ 9 Qa| Quarterly,2018 Field Visit and Quarterly reports Administration
Survey enhanced
12 |wSKI 6 27 Y Quarterly,2018 Field Visit and Quarterly reports Justice delivery
office Survey improved
13 Provide Town and Are{ Quarterly,2018 Field Visit and Quarterly reports Sub Structureg
councils offices Survey empowered
14 | Rehab of meat anq Quarterly,2018 Field Visit and Quarterly reports Orderly development
slaughter house at Kade Survey
15 | Const. 400 unit marke| Quarterly,2018 Field Visit and Quarterly reports Orderly development
stalls Survey
16 | Const. 100 unit marke| Quarterly,2018 Field Visit and Quarterly reports Socialization improves
sheds Survey
17 Facilitate the| Quarterly,2018 Field Visit and Quarterly reports Liquid waste
construction of 48 unit Survey
market lockable stores.
18 | Const. new lorry park | Quarterly,2018 Field Visit and Quarterly reports Security improved
Survey
19 | Const.concrete floor at| Quarterly,2018 Field Visit and Quarterly reports Socialization improved
market Survey
20 | Rehab. Public field g Quarterly,2018 Field Visit and Quarterly reports Sports development
Kade. Survey improved.
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21 | Const. 1No. publitoilet | Quarterly,2018 Field Visit and Quarterly reports Open deification
at Kade Zongo Survey reduced

22 | Walling / Fencing o] Quarterly,2018 Field Visit and Quarterly reports Enhanced Security
Assembly Building Stag Survey
One (1) at Kade.

23 | Const. Community Quarterly,2018 Field Visit and Quarterly reports Socialization improved
Center at Asuom Survey

24 | Const. 1No. 20 seate Quarterly,2018 Field Visit and Quarterly reports Water borne diseasq
W/C at Asuom Survey reduced

25 | Complete toilet facility] Quarterly,2018 Field Visit and Quarterly reports Water borne diseasd
at Asuom Setech. Survey reduced

26 | Const. security ang Quarterly,2018 Field Visit and Quarterly reports Water borne disease
toilet facilities at Asuom Survey reduced
market

27 | Const. 1 No. mechanize Quarterly,2018 Field Visit and Quarterly reports Water borne disease
borehole at Okyinso Survey reduced

28 | Const. 1 No. mechanize Quarterly,2018 Field Visit and Quarterly reports Water borne diseas¢
borehole at Anweam Survey reduced

29 | Const. 1 No. mechanize Quarterly,2018 Field Visit and Quarterly reports Water borne disease
borehole at Survey reduced
Nkwantanang

30 | Const. 1 No. mechanize Quarterly,2018 Field Visit and Quarterly reports Water borne diseas¢
borehole at Twumwusu Survey reduced

31 | Community initiated| Quarterly,2018 Field Visit and Quarterly reports Communal Spirit
projects Survey enhanced

32 | Rehab of community Quarterly,2018 Field Visit and Quarterly reports Socialization improved
center at Adankrono Survey

33 |WSKI 0 2T Quarterly,2018 Field Visit and Quarterly reports Economic activityf
guest house Survey improved

34 | Const. of 1No] Quarterly,2018 Field Visit and Quarterly reports Water borne diseasq
mechanized bore hole & Survey reduced
Asuom

35 | Rehab of district widg Quarterly,2018 Field Visit and Quarterly reports facilitate movement of
roads Survey goods and services

36 | Pavement of lorry park | Quarterly,2018 Field Visit and Quarterly reports facilitate movement of

Survey goods and services
37 | Pavement of lorry park || Quarterly,2018 Field Visit and Quarterly reports facilitate movement of
Survey goods and services

38 | Maintenance of| Quarterly,2018 Field Visit and Quarterly reports Ensures staff security
assembly buildings an Survey
bungalows

39 | Supply and installation g Quarterly,2018 Field Visit and Quarterly reports Improves security
street lights Survey

40 | Supply and installation Quarterly,2018 Field Visit and Quarterly reports Improves security
of street lights Survey

41 | Rehabilitation of| Quarterly,2018 Field Visit and Quarterly reports Economic activityf
selected feeder road Survey improved
50Km
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42 | Const. 1 No. Foot bridg| Quarterly,2018 Field Visit and Quarterly reports Economic activityf
at Pramso Survey improved

43 | Disaster managemen Quarterly,2018 Field Visit and Quarterly reports Flood and fire outbreak
activities Survey reduced

44 | Transplant 10,000 Quarterly,2018 Field Visit and Quarterly reports Rainstorm and erosiol
seedlings district wide Survey reduced

45 Provide nursery amenity Quarterly,2018 Field Visit and Quarterly reports Rainstorm and erosiol

Survey reduced

46 | Undertake training ofl Quarterly,2018 Field Visit and Quarterly reports Disaster activitieg
disaster volunteers Survey reduced

47 | Undertake public| Quarterly,2018 Field Visit and Quarterly reports Disaster activitieq
education and Survey reduced
sensitization in publiq
places

48 | Rehab. 4No. toilel Quarterly,2018 Field Visit and Liquid waste Open deification
facilities district wide Survey reduced

49 | Const. 4No. foot bridgq Quarterly,2018 Field Visit and Quarterly reports Movement of goods ang
on River Subri Survey people enhanced

50 | Provide Protection tg Quarterly,2018 Field Visit and Quarterlyreports Deforestation reduced
forest lands Survey

51 | Training of Community Quarterly,2018 Field Visit and Quarterly reports Forest reserves
Protected Volunteers Survey protected

52 | Construction of 6 No| Quarterly,2018 Field Visit and Quarterly reports Movement of goods ang
Culverts Survey people enhanced

53 | Const. of 1No] Quarterly,2018 Field Visit and Quarterly reports Water borne diseasq
mechanized bore hole g Survey reduced
Tweapease

54 | Const. of 1No] Quarterly,2018 Field Visit and| Quarterly reports Water borne diseas¢
mechanized bore hole & Survey reduced
Kwamang

55 | Construction of Fool JanDec 18 Field Visit and Quarterly reports Movement of goods ang
Bridge and reshaping Survey people enhanced
Kwamang and Jama
roads

56 | Construction of Police| JanDec 18 Field Visit and Quarterly reports Security improved
Post at Otumi Survey

57 | Construction of 1 No. § JanDec 18 Field Visit and Quarterly reports Open deification
seater LV W/C toilet a Survey controlled
Kade police station

58 | Renovation of Policg JanDec 18 Field Visit and Quarterly reports Security improved
Office Accommodatior Survey
at Kade

59 | Construction of Boy JanDec 18 Field Visit and Quarterly reports Movement of goods ang
culvert at Adompo Kade Survey people enhanced
ADOPTED GOAUAINTAIN A STABLE, UNITED AND SAFE SOCIETY.
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S/N | Indicator Data Collection| Data Collection| Data Disaggregation | Results
Period (2018 - | Methods
2021)

1 Organize meetings Quarterly Field participation| Minutes/reports / Male | Capacity enhanced
conference and and Registration and Female
workshops

2 Organize National Dal Annual Field visit/survey Minutes/reports / Male | Productivity and
(Ind. Day, Republic Dg and Female Nationalism enhanced
and Farmers Day
celebrations)

3 Monitoring and| Quarterly Field visit/ survey | Minutes/reports Quality Projects assured
coordinating of projectg
and programmes

4 Bank Charges, utilitie] Monthly Field visit Bank receipts / balance| Financial managemen
andpostages improved

5 Procure office furn/| Quarterly Stores audit Stores survey report | Stores accounting
equip. assured

6 Spon.for staff capacity Annual Fieldparticipation Minutes/reports Staff Capacity enhanceq
building

7 Support  for MPCU Quarterly Meeting Attendance| Minutes/reports Improves Projects an
activities programmes

documentation

8 Support for state| Quarterly Signed Visitors Bool| Minutes/reports Strengthens Locq
protocol and other Governance
official guest

9 Maintain and servicg Quarterly Receipts from| Store survey reports | Ensures Accountability
assembly vehicles source

10 | Anti-corruption activities| Quarterly Field visit to| Minutes/reports from| Ensure Compliance ¢

communities  and field law and Order
Institutions

11 Prep. MTEF strategi Annually Registration ofl Minutes/reports Ensures Ownership (¢
plan and comp.budget participants stakeholders

12 | Revenue data collectiol Quarterly Data results from Minutes/reports More revenue source
and update the field identified

13 | Contingency Annually Field visit/ survey | Minutes/reports Security improved

14 | Procurement office| Annually Field visit/ survey | Minutes/reports Staff performance
facilities and equipment enhanced

15 | Maintenance and servic({ Quarterly Field visit/ survey Minutes/reports Staff performance
27T Slj dzA LIY § enhanced
vehicles

16 | Support for security Quarterly Field visit/ survey | Minutes/reports Security improved
operations

17 | Const. 3No. staf| Quarterly Field visit/ survey | Minutes/reports Staff performance
accommodation enhanced
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18 | Training revenug Annually Field visit/ survey | Minutes/reports Revenue collectior|
collectors on the usagg improved by 10%
of the fee fixing
resolution
19 | Strategies to improveg Annually Field visit/ survey | Minutes/reports Revenue collectior
revenue collection improved by 10%
20 | Preparation and Monthly Field visit/ survey | Minutes/reports Enhances efficiency
submission of financig
reports
21 | Revenue data collectioj Annually Field visit/ survey | Minutes/reports More revenue sourceg
and update expanded
22 Production of Annua| Annually Field visit/ survey | Minutes/reports Ensures efficiency
Progress Report
23 | Production of M&E Quarterly Field visit/ survey | Minutes/reports Ensures efficient
Reports on projects an utilization ofresources
programmes
24 | Preparation of| Daily Field visit/ survey | Minutes/reports Ensures expenditurg
expenditure warrant control
25 Production of Quarterly Quarterly Field visit/ survey | Minutes/reports Ensures efficiency and
Progress Reports o reliable information
development Projects
26 Gazetting fee fixing Quarterly Field visit/ survey Minutes/reports Ensures accurate dat
resolution and collection
27 | Production of Composit¢ Quarterly Field visit/ survey Minutes/reports Ensures budgete
Annual Action projects are derived
Programme from the AAP
28 | Preparation of budgel Annually Field visit/ survey | Minutes/reports Ensures Accuraty
estimates and revenue collected
supplementary budgets
29 | Production of M&E Plan| Annually Field visit/ survey Minutes/reports Ensures tracking o
implementation of
projects and
programmes
30 | Production of District Quarterly Field visit/ survey | Minutes/reports Ensures projects are ng
Medium Term implemented  outside
Development Plan the  Medium  Term
Development Plan
31 | Capacity building for sul Annually Participation Minutes/reports Sub structures
structures Register and fielg strengthened
visit
32 | Procure office stationary Quarterly Store receipts Store survey action Ensures good  storg
management
33 | Provision of Intercom Annually Fieldinspection Minutes/reports Ensures smooth
administration
34 | Construction of Website| Annually Field visits Inspection report Ensures connectivity
inside and outside
35 | Subscription Ghang Annually Field visits Inspection report Put Kwaebibirem on the
District. Com web site
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36 | Procure 2 No. Motor Annually Store receipts Store survey reports Ensures effective
Bikes administration
37 | Town hall meetings Quarterly Attendance sheets| Reports and Minutes | Ensures stronge
Male and female citizenry participation in
decision making
38 | Provide solar facility Quarterly Store receipts Reports and Minutes | Ensures provision @
system for Borehole a adequate portable watel
residency to staff
39 | Construct Revenuq Quarterly Store receipts Reports and Minutes | Ensures maximization ¢
barrier / check points revenue
40 | Setting up revenug Annually Field Visit Reports from revenuq Ensures maximization ¢
target for 2017 supretendants and revenue
budget office
41 | Issue Service Deman Annually Field Visit to thel Reports from| Ensures maximization @
Notice courts prosecutors revenue
43 | Conduct Publiq Quarterly Field visit Reports from| Ensures revenug
announcement on information service| maximization
payment of fees, rates department and
revenuesupretendants
44 | Monitoring of activities| Quarterly Field visit Reports from revenug Ensures revenug
of Revenue collection supretendants and maximization
budget office
45 | Setting up of revenuq Annually Fieldvisit Reports from revenug Ensures revenug
task force supretendants and maximization
budget office
46 | Reviewing Trial balanc| Annually Field visit Reports from financg Ensures efficient
and strategizing o and budget offices revenuemanagement
revenue task force
47 | Filing of defaulters noticq Annually Field visit Reports from revenuq Ensures revenusg
supretendants maximization
48 | Prosecuting of revenuq Annually Field visit Reports from revenug Ensures revenug
defaulters supretendants maximization
49 | Training revenug Annually Field visit Reports from revenug Ensures revenug
collectors on the usag( supretendants maximization
of the fee fixing
resolution
39 | Submission of HRMI Annually Field visit/ survey | Minutes/reports Staff performance
report enhanced
40 | Submitting of Humarn Annually Field visit/ survey | Minutes/reports Staff performance
Resource Annual report enhanced
42 | Validation of staff Annually Field visit/ survey | Minutes/reports Staff performance
enhanced
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43 | Training and| Quarterly Field visit/ survey | Minutes/reports Staff performance
development of staff enhanced
capability per the
Capacity Developmen
Plan
46 | Hotelaccommodation Quarterly Field visit/ survey | Minutes/reports Staff performance
enhanced
48 | Staff development Annually Field visit/ survey | Minutes/reports Staff performance
enhanced
49 | Operational Quarterly Field visit/ survey | Minutes/reports Staff performance
enhancement expenses enhanced
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6.6. Quarterly and Annual Progress Report Format
6.6.1: How and when to report on findings

Normally, theMonitoring exercises are done on quarterly basis. All stakeholders collectctivelly
embark on projects inspection and findings are compiled into a report by the District Planning Co
ordinating Unit Secretariat.

Progeramme/Project Name
MMTDP Mediumterm goal

Municipal Sector

Project Description

Project Location

Contractor

Budget,source and type of funding

Date Started

© ©f N o g & W N E

Expected completion date

=
©

Contract sum

=
=

Expenditure to date

=
n

Project implementation status
13. | Remarks

Prior to the compilation and production of tteport, key observations and findings made during

the exercise are revealed to the DCE, Presiding Member and other District Actors through briefing
section.

Monitoring and Evaluation reports (findings) are prepared quarterly while the Annual Progress

Repats sum up all M&E activities and results in the year.

Copies of the quarterly and Annual Progress Reports would be sent to the ROEG3ll relevant

MDAs and other stakeholders. The reports produced would be made available to the General
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Assembly meetigs to inform policy and decision making. The Quarterly and Annual Progress
Report are presented in the format below;

Should get and fix the appropriate evaluation tables/martrix to do

Table 6.7: Prgramme/Project Register Format.

6.7:Dissemination and Communication Strategy

6.7.1: Introduction

The Decentralised Planning System was introduced to enhance grassroots participation in the
development planning process as well as implementation of proposed programmes and projects at
the locallevel. One of the strategies to win the support of all stakeholders in the implementation

6.7.2: Dissemination of the MTDP & Annual Progress Report

The first final draft 6 the MTDP (20182021 will be disseminated to stakeholders at a public
hearing tantroduce the output to them and also seek their final recommendation to finalise the plan.
The proposed participants of the public hearing including but not limited to the foffodeads of
Decentralised Department/Agencies, Assembly members, Zmaicils Religious Authorities,
Business Community, Civil Society Organisations, Traditional Authorities,-Glavernmental
Organisations, RPCU, and Physically Challenged Pe@ummunity Based Organisatiomsc.

During the implementation of the plan, thevould be annual assessment of the progress made.
This report will be disseminadl at stakeholders meetingudiich the above mentiedl stakeholders

will be invited

6.7.3: Awareness creation on the Role of the Stakeholders

The role of the varioustakeholders in the implementation of the proposed projects and programmes
of the MTDP Q0182021 will be thoroughly discussed during the meeting. This will provide
direction, sense of purpose and ownership among the stakeholders. Copies of the glan will
distributed to all decentralised departments and other key stakeholders includirayitiidrea
Councils.This will increase the levelof accountability and transparency in the district.

To ensure that, a wider secrtion of the populace of the distriet iccessto the report, discussions

of the report will be made on Obuoba FM, Denkyembour FM, Eastern FM, Sunrise Radio and Radio
RIAC  And other stakeholders who will benefit include RCC and NDPC, all departments and
337 s in the district. This exeeisvill promote dialogue and generate feedback on the
performance of the district and also improve access and management of expectations of the public
concerning the services of the district.

To ensure effective implementation of dissemination and conuaign strategy of the assembly
Development Communication Committee was formed with the Presiding Member as Chairman and
District Information Officer as the P.R.O. and District Planning Officer and Assistaotdlmating
Director as Members.

Table6.8 Communication Ativity matrix

ACTIVITY PURPOSE AUDIENCE METHOD/TOOL TIMEFRAME RESPONSIBILIT

Y




Community To create| Community Community Quarterly DCD / DPO /
sensitization awareness members,Traditional durbars,drama,role Chairman of
authorities etc. play etc. Devédt . -
Committee
Meeting with| 1.To get them td DCE, Presiding Meetings with audie| 15" to 30"
Political appreciate thg member,MPs ang visuals January
Leadership DMTDP. Chairpersons of the sul
2.To update then] committees Roundtable October to| DPCU
on the status of discussion and December
Implementation Powerpoint
presentations.
Submission off 3.To improve| RCC,NDPC,Dept. an(¢ Submission oft December DPCU
Approved dialogue and Agencies,CSO,FBOs,Dey Prepared MTDP to all January
DMTDP 2018 | feedback and 6t Part ner s | stakeholders
2021 to RCC| management o
and NDPC and expectatations
allother
stakeholders

6.8: Evaluation arrangement with an evaluation framework or matrix

Evaluation is the systematissessement of the operatorts and outcomes of policy, programmes and
project, compared to a set of explicit standards as a means of contributing to the improvement of

the project,programmes and policy.(Weiss 1992)

The purpose of the evaluation is todiout complementary services needed to makeogect

achieve its aim objeates. The evaluation can find out what knowledge, skills, attitude or
behaviours a programme should address. In addition, evaluation helps to establish programmes
objectives and drding the particular evidence that demonstrate that the objectives have been met.
Evaluation helps to track programme objectives in relation to input, output, outcomes, effect,
impact sustainability effectiveness and efficiency.

Evaluation take differdrforms based on the Objectives and beneficiaries of the project, the timing

of the evaluation, the technicality or methodology adopted.

Generally, there could be Developmental Evaluation (baseline), Midterm Evaluation, Final
Ecvaluation and Eypost Evalu@ion. In this circumstance, it will be appropriate for the District



Assembly to adopt the Exost Evaluation four (4) years after the implementation of the DMDTP

(20182021).

However the following topics would be used in the assesssement
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1. Objectives

Have he programme/project objectives been achieved?

Are the programme/project objectives still relevant?

Has the profgramme/project supported the Policy (ies) as planned?

Wherethe programme/project objectives have not been achieved? Give reasons.
State any policies which need adjustment and give reasons for those objectives which

are shown to be no longer relevant as a result of the evaluation.

2. Time and Finance

Was the pojeatompleted in the tiomeplanned? If not state length of over run.

Was the project cost within the amount estimated? If not state amount of over (or
under) expenditure.

Did funds come ostreram as planned and anticipated? If no what short falls
occurred.

Are recurrent costs within the planned level? If not state over expenditure.

Where oveiruns, over expenditure andniding shorfalls have occurredgive

reasons in full and state how these events can be avoided in the future.

3. Beneficiaries and Benefits

Are the benefits reaching the targeted beneficiaries? If not state beneficiaries not
being reached.

Are the benefits reaching the number of beneficiaries planned? If not, state shortfalls.
Are the benefits at the planned qualitative and quantitative ld¥eidt state
shortfall.

Are revenues at the planned level? If not state shortfall, (For programmes/projects
designed to be rervenue earning only).

Where planned targets, in terms of benefits and beneficiaries, have not been achieved

give reasons in fullred state how the situation will be avoided in future.



4. Operations
- Is the project operating at the planned level? If not, state deficiency.

- Are the programme/project assets being properly maintained? If not, state areas of

failure.
- Whereappropriate state reasons for failure.

Table 6.6: Evaluation questionnaire format
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Evaluation Evaluation Questions Data Needed | Data Sources | Data Collection Methodsg
Criteria
main questions subquestions
Relevance | Is theproject consisten] What type of target Quantitative | Seconddary | Field Survey
with beneficiary needs] group is benefitting. and Source Site Visits
Eg. Women, children, | Qualitative? Document Review
PWDs. Consultation
Observation
Efficiency | How economically, Which type of requisite| Quantitative | Secondary Field Survey
inputs(funds and time)| skills were employed? | and Source Site Visits
are converted to outpu Qualitative? Document Review
Effectivene| How objectives of the | Did the requisite skills | Quantitative | Secondary Field Survey
S projects have been achieve stated its and Source Site Visits
achieved? objects. Qualitative? Document Review
Consultation
Observation
Impact Is the longterm results | Do the positive effects| Quantitative Secondary Field Survey
produced negative or | outweigh the negative | and Source Site Visits
positive,intended or effects? Qualitative? Document Review
unintended? Consultation
Observation
Suistainabi| Is benefits continuing | To which extent does | Quantitative | Secondary Field Survey
lity after assistance the positive impact and Source Site Visits
completed? justify investment Qualitative? Document Review
Consultation
Observation
Others

6.9: Participatory Monitory and Evaluati@rrangement

Monitoring is a continuing function that uses the systematic collection of data on specified
indicators to inform management and the amin stakeholders of an ongoing project/programme of
the extent of progress and achievement of results insinefuallocated funds.

Evaluation is the systematic and objective assesement of an ongoing or completed
project/programme implementation and results. The aim is to determine the relevance and
fulfillment of objectives as well as efficiency, effectivenasgact and sustainability.

This provides information that is credible and useful enabling the incorporation of lessons in to
management decision making.

Evaluation is the periodic assessement and review of the extent to which the gugkahdes of

an activity has been accomplished. Evaluation can be done at the end of a phase or the end of the

entire project.
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To obtain first hand information on the success or otherwise of the project, the beneficiary
communities must be encouraged totdeir own evaluation. The general aim of any evaluation is
always to learn from experience in order to play the lessons learned to improve programme planning
and implementation and to replicate successful programmes. In order to know the perceptions and
benefits of thenterventions, iis appropriate to undertake participatory M&E especially among the
poor and the vulnerable in society to see whether their expectation had been met. This method will
be effective if only there is effective education anémess creation among the beneficiaries and
to involve them in the selection of indicators to monitor. This basis of participatory M&E is to
promote partnership between the AssemhlggOs, CBOs and local communities .Where NGOs
and CBOs are active in théunicipal, they could be engaged by the\Nb provide training capacity
bui8lding and strengthening of local counterparts in participatory M&E methods.
As a functionthe MPCU will organize the workshops for the representatives of all stakeholders
and locANGOs/CBOs to discuss the roles of different stakeholders and how participatory M&E
results will be incorporated into the district M&E reports.
The MPCU will rely on PM/LE tools and methodologies for the social analysis and participatory
impact assessenmesuch as;

1. Citizen Report Cards
Communtiy Score Cards
Focus Group Discussion
Paricipatory Expenditure Trackingf &ocial Expenditure

a k~ 0N

Participatory Rural Appraisal
In participatory Monitoring and Evaluation, all key stakeholdersare involved in the M&Bndesi

and implementation process. It is a valuable tool, used to capture perceptions and assess whether



interventions have met these expectati@specially of the poor and vunerable in Kwaebibirem
Municipal.
In the process of carrying out this marelat PM&E, the following steps are considered in the
planning process;
1 Deciding on the need for PM&E
1 Deciding on the PM&E method to use
« 342 1e peace stakeholders
Identifying a lead facilitator
Determining the performance questions
Determinig the resources and time available
Defining a TOR for the lead facilitator or consultant

Training the team to carry out PM&E

= =2 4 A A -2

Disseminate the results and acting on the findings and recommendations as part of the
dissemination and communication $&gy

Looking at the technical nature of the PM&E exercise and considering the capacity of

Staff of KwaebibnirenMunicipal Assembly, the Assembly could engage a consultant immediately
whiles at the same time, building the capacities of the staff to stiséagxercise in the long run.

This will benefit the Assembly in the long run in the area of Institatiolemoy.

6.10 Funding of Development Projects/Programmes

The Assembly will hold special fund raising sessions with the Religious Bodies and soate pri

sector institutions to assist in the fundimfigsome of the proposed programmes and projects in the



plan. The potential benefits to these institutions as well as the general benefit to the larger society
will be highlighted.

Joint partnership arrangemt for the implementation of the business related projects will also be
exploredwhere applicable

6.11:Conclusion
Finally to realize the objectives of this medium term plan, the collaborative efforts of all

communities, stakeholders including chiefpjnion leaders and our development partners like

NGOs and Donors are required.
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6.12: Public Hearingit theSub Structure Levebf Kwaebibirem Municipal Assemblgluring the
preparation of theMeduim Term Development Plan 2018021 (After Data Collection And
Analysis)

The National Development Planning Commission draft guidelines on the aiepasn the 2018

2021 DistrictMedium Term Development PI§d@MTDP) mandatethe Planning Authority to hold

Public Hearing Sessions to validate theeds Assessment captured from the communities
spearheaded by Area Councils Representatives.

Towards the preparation of the Municipal Medium Term Development Plan, thetraatures in

the Kwaebibirem municipality, made up of one Urban and four Zonal €llsumere guided and
supported by the Municipal Assembhalidate the Needs Assessmarttich is an input into the
Munici pal Assemblyods Medi um20Zler m Devel opment
The Public hearing was held after the completion of the data collectiormatysia exercises to
assess the current situation and problems of the respective areas. The exercise highlighted the
conclutions and implications of the current situations in the various urban and zonal councils.
Participants outlined the needs of theimeounities and were insisting that all of their needs should

be onsidered during the validated.

o

Special / Interest Groups Invited
Traditional Chiefs

Hon. Assembly Members

Unit Committee Members

Heads of Departments

Opinion Leaders

Religious Leaders

NGOs CSOs

General Public, Trade Associationartisans, Traders, etc.

Medium of communication /Languagesused  English and Twi

Major Issues discussed

In summary, the following were the most pertinent issues thatexpressed by
participants in all the Public hearings

T © N O kDR

1. Norrinvolvement of the sub structures in projects implementation

Over concentration of projects in some few towns.

3. The seeming neglect of their communities by the Assembly as far as develagpment
concerned

N
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4. MA6s failure to I mplement most of the felt

5. Neglect of the concerns of the Sub Structures (office accommodation)
6. Implementing projects not planned.

d. Controversies and Complaints
1. The Assembly faced witthe issue of scarce available resources but huge demand of

development needs from its people.

2. The perception by local citizens that NGOs are more committed, transparent and
accountable in terms of projects/ programmes execution as compared to the Assembly
Local Authority.

3. Vote for substructures are not normally used for the intended purposes.

4. Delay in satisfying the needs of citizens on time

5. There should be uniformity in projects implementation

6. Officials are tempted not to follow the Annual thm Plan agreed by the Municipal
Assembly.

e. Responses / Recommendations

1. Participants were assured of prioritization of needs to execute the most critical needs
first
2. the revival of the sustructures and the full implementation of the new local

governmat Act 2016, Act 936,
3. No community or group of people would be left behind in terms of development.

The activities were held betweks! -15" March, 2017 at the various Area Councils respectively

f. General Level of participation
Attendance to the publizearing was encouraging and participants expressed their opinions freely
and contributions from participants were very useful.

13" March, 2017

The first meeting &s held at Asuom/Abaam where msistkeholders who responded to the
developmental needs aadsessment of their communities were present.

The meetings at Asuom was held in the morr@n$0.00anwhile Abaam had theirs in the
afternoonat 2.00pm

The two meetings were athaired by the Honlanet Ofosua of Asuom Area Council and Hon.
Jaret Nyarko of Abaam Area Council respectively.
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Total No. of Persons #he Public at Asuom and Abaam Zonal Council

Gender | No. of Participants | Percentages (%
MALE 96 79.3%
FEMALE | 25 20.6%

TOTAL | 121 100%

14" March, 2017

Thesecondmeeting waseld at Kwae and Nkwantanandpere all stakeholders who responded to
the developmental needs and assessment of their communities were present.

The meetings at Kwagvas held in the morningt 10.00am while that of Nkwantanastrted at
2.00 p.m

The two neetings were cahaired bythe Hon. Lovelace Addo dfwae Area Council and Hon.
Frank Aboagye of Nkwantanaigea Council.

Total No. of Persons #e Public at Kwae / Nkwantanang Zonal Council

Gender No. of Participants | Percentages (%)
MALE 75 58.1%
FEMALE 54 41.8%

TOTAL 129 100%

15" March, 2017

The third meeting was held at Kadehere all stakeholders who responded to the developmental
needs and assessment of their communities were present.

Themeetings at Kadeas held in the morningt 10.00am.

The meetingwas co-chaired bythe Hon. Rose Asare Sintim and the Municipal Cootdiga
Director of Kade Area Council.

Total No. of Persons &te Public at Kade Urban Council

Gender No. of Participants| Percentages (%
MALE 123 77.8%
FEMALE 35 22.1%

TOTAL 158 100%
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g. Accent to Acceptance of Public Hearing report:

DISTRICT CHIEFEXECUTIVE ééééeéeée. eéeé&eée.

PRESI DI NG MEMBER ¢€é¢éeéé ceée é ebeécéect é
CHAl RMAN, DEVO6T PCOMNINIENGeEeBUEER €.

a bk~ 0N e

Conclusion
The three Public Hemg Meetings ended at Kade. The meetings were held with the Coordinating
Director and the Planning Officer as the lead facilitators.
The Development Planning Officassured all stakeholdersatitheir responses as capturedtie
recording sheets subnatt to theMunicipal Assemly through their respective Urban and Zonal
Council chairmen and Hon. Assembly members. The Planning Officer ieftstakeholders that
all their Needs Assessment presented will be put under the following sectors.

1 Education
Health
Water and Sanitation
Economic
Energy
Telecommunication
Social infrastructure

Security

= =2 4 4 A A A -2

Sports

Participants were informed that the responses from the communities would be used as a guide
in ranking or prioritization of the interventions after the technical analysis. The Planning

Officer on behalf of thdunicipal Planning Cd Coordinating Unit assed all stakeholders

that their concerns and input would be treated with the most urgency needed to ensure that
with appropriate interventions, the living standards of the people will improve with its
attendance growth and change.
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6.13: Public Hearing Rept for the Drat MMTDP of Kwaebibirem Mun. Assembly 262821

After collation and analysis of data for the preparation oMueicipalMedium Term Development
Plan (2018021, a Public Hearing was conducted to expose stakeholders to key developmental



issues and options available to address the gaps identified and also to enable their concerns and
suggestions incorporated.

The meeting was held on Frid@6" September, 201 &t theMunicipal Assembly Hall, Kade. And

below are the details of the publicang.

Name of District: KwaebibiremMunicipal Region: Eastern Time: 10:00 a.m
Venue: Municipal Assembly Hall, Kade Date: 26" September, 2017
a. Medium of Invitations:

1. Invitation Letters

2. Telephone calls

b. Special/lnterest Groups Invited
9. TheRegional Economic Planning Officer, Eastern Region
10.Hon. Members of Parliament (MPs)
11.Chiefs
12.Hon. Assembly Members
13.Heads of Departments
14NGOb6s& CBOOGs
15.General Public, Trade Associatioinartisans, Traders, etc.
16.Research Institutions

a. Total No. of Persons at Hearing

MALE 91 72.2%

FEMALE 35 27. ™%

TOTAL 126 100%
d. Languages: English and Twi

e. Major issues discussed
1. Relevance of the data provided by the stakeholders.
2. Expected additional information
3. The importance of thdunicipalMediumTe r m D e NMMTDMP R0482021
4. Non involvement of the sub structures in projects implementation
5. Over concentration of projects in some few towns.
6. Poorexecution of projects especially roads by contractors
7. M.A failure to implement most of the felt needs of the people in the previous plan
8. Neglect of the concerns of the Sub Structures (office accommodation)

9. Imnlementing projectsot planned.
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f. Controversies and Complaints

IL.Communitiesd contributions towards some Dono

2. Vote for substructures are not normally used for the intended purposes.
3. There should be uniformity in projedtaplementation

4. Officials are tempted not to follow the Annual Action Plan agreed byMhbaicipal
Assembly.

g. General Level Of participation
Attendance to the public hearing was encouraging and participants expressed their opinions freely
and contribubns from participants were very useful.

Accent to Acceptance of Public Hearing report:

DISTRICT CHIEF EXECUTIVE eéeéeéeé. éeée
DISTRICT COORDINATING DIRECTOR eéeéeéeé. .  eée. .
PRESIDING MEMBER eéeéeée. . éeécéeée

CHAl RMAN, DEVO6T PCOMNINTEHREG et@dR eée. eéeée

MUNICIPAL DEVT. PLANNING OFFICER eéeéeéeéeéeée ..
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