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FOREWORD

The current MediunTerm Development Plan (MTDR20222025) will expire by the end of
December, 2025. This therefore requires all Metropolitan, Municipal, And District Assemblies
(MMDASs) in Ghana to prepare a new MTDPs to replace the existing plans astethbgahe
National Development Planning (system) Regulation, 2016 (L.I. 2232)

In accordance with this, the Denkyembour District Assembly has formulated its Mé&eaium
Development Plan MTD#20262029) as a successor to MTDP (202@25). It is prepared based
on the National MediusTerm Development Policy Framework (NMTDPE)262029, the
guidelines for the preparation of District Medium Term Development Plans-@i2assued by
the National Developnm¢ Planning Commission (NDPC) and the Denkyembour District Spatial
Development Framework (MSDFR021-2040.

The plan outlines strategies, programs, and activities aimed at addressing the district's development
challenges and achieving its goals and objectives within the specified period. It identifies all
stakeholder institutions and organizations with rolesnplementing the plan and ensures their

involvement throughout the process

The District Planning Coordinating Unit (DPCU) of the Assembly, together with other
stakeholders would monitor the implementation of the plan to track progress and receive feedback
to improve performance. Quarterly and annual progress reports would baregreand
disseminated to both internal and external stakeholders to improve the accountability and

transparency of the Assembly and show commitment to development and poverty reduction
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EXECUTIVE SUMMARY

Background and Context of the Plan

Ghana's 1992 Constitution, Act 480, mandates district assemblies to develop district
development plans and settlement structure plans in accordance with guidelines set by the
National Development Commission, ensuring full participation of local communities
Consequently, the MMDAs are tasked with formulating programs and activities into
comprehensive, weltructured development plans aimed at driving societal transformation.
These plans focus on reducing poverty, creating wealth, generating employntenhdqsublic

participation, improving living standards, and eliminating hunger and deprivation.

Following this mandate, the MMDAs since 1996, have consistently been preparing and
implementing series of Medium Term Development Plans, spelling out their development agenda

and programs of action in line with national policy aspirations and communitis.ne€he

di str i ctTersn D&elgpmantniPlan (DMTDP) which spans from 2@R@&9 is in line

with Ghanabés devel opment agenda for change an
developed with five thematic areas including (Economic DevelopmeptalSdevelopment,
Environment, Infrastructure and Human Settlement, Governance, Corruption and Public

Accountability, Ghana and the International Community).

In this regard, the Denkyembour District Assembly has developed this development plan to cover
the period 2022029. The plan outlines the planning process, key focus areas, required
resources, estimated financial commitments, and the anticipated implaetoobposed projects

and programs.

The preparation of the District Mediurerm Development Plan (DMTDP) in Denkyembagir

led by the District Planning Coordinating Unit (DPCU), composed of key technical heads of
departments such as the Planning Officer, Coordinating Director, Finance Officer, Budget Analyst,
Works Engineer, and Directors of Education, Health, AgricultiBecial Welfare, and
Environmental Health. The team collaborates with traditional authorities, Assembly Members,
business associations, market women, transport unions, NGOs, and CBOs to ensure inclusiveness
and ownership, while receiving technical and @pliguidance from the Eastern Regional
Coordinating Council, the National Development Planning Commission, and specialized

institutions including the Ghana Statistical Service, EPA, Lands Commission, and NADMO, with
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security agencies consulted on safety and disaster issues. The approach to collaboration is largely
participatory, relying on stakeholder forums, community consultations, focus group discussions,
and validation workshops to gather views, prioritize develemt issues, and build consensus,
ensuring the plan preparation process reflects the needs and aspirations of the people of

Denkyembour District while aligning with regional, national, and international development goals.

Rationale and Objectives

The primary aim of the plan development process is to establish a set of proposals and
interventions designed to drive the growth and transformation of the district, aligning with the
thematic priorities outlined in the MTDP (202629) for the DenkyembouDistrict.
Specifically, the plan seeks to achieve the following objectives:

To undertake a thorough review of the achievements and performance of the implementation
of MTDP-20222025 under AGENDA FOR JOBS.

To prepare and document a detail District development profile.

To identify the core development issues in the District as bases for intervention and  Planning.
To formulate and elaborate District programme of action.

To establish a wellunctioning plan implementation and management arrangements.

To evolve an effective and efficient system for plan implementation, Monitoring and

Evaluation.

Approach and Methodology

The DPCU utilized a participatory approach in the plan preparation process, incorporating
participatory rural appraisal methods. For quantitative data, the DPCU applied scientific
techniques to gather reliable data sources, ensuring valid and acceptghisions.

For data requiring qualitative analysis, methods such as interviews, focus group discussions, and
workshop sessions were employed for collection, collation, and analysis. Relevant institutions
and organizations direct | y cohdernskwerd cohsoltedtfore di
essential information.

Systematic and periodic stakeholder workshops were conducted at various stages of the plan

preparation process to discuss, approve, and validate findings. These sessions, attended by key
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stakehol der s i nvol ved i n the districtos devel

dialogue and consensbsiilding.

Plan Preparation Process
The major activities undertaken during the plan preparation process were discussed as follows:
I.  Review of Implementation of the MTDR20222025
This section involved evaluating the district's performance in implementing the MTDP- (2022
2025) by comparing the actual execution of programs and projects with the planned initiatives.
The assessment also examined the impact of the current plan ondahedocomy and the
promotion of good governance.
II.  Preparation of the District Development Profile
The review section discussed significantly, the preparation of the District current development
situation. The District Planning Coordinating Unit reviewed and updated the district profile. In
line with the development planning process and the NDPC plgugpiidelines, this component
did begin with some comprehensive data collection and analysis. Data was collected to cover
the entire spatial dimensions of the District, notably data on economic activities, demography,
geophysical, environment, tourism, #8ph interaction, human settlement, social activities,
culture, governance and fiscal management among others. The analysis and documentation of
these data resulted partly in the identification of the Districts key development issues and
priorities.
Il Formulation of District Development Proposals
This component outlines the initial intervention proposals aimed at addressing the district's
development challenges and improving social welfare. As part of this process, the DPCU
facilitated the formulation of district development goals, objectivesstiategies. Additionally,
development parameter projections and needs assessments were conducted to align the proposals
within a structured development framework. The district's development proposals were crafted
in accordance with the overarching thematieas of the MTDP (2028029).
IV.  Development of Programme of Action
In this section, the district development proposals from the previous segment were organized into
a practical and structured format to ensure effective implementation, monitoring, and evaluation.
The team utilized the logical framework approach to stredtug proposals into a usable format.
This section also includes the district's mediiemm and annual programs of action



V. Preparation of Implementation Monitoring & Evaluation Arrangements
This section did largely emphasize the establishment of financing plan and institutional systems
for seeing through the implementation of the programs of action for the planned period. It also
included systems for tracking the implementation of the planfanevaluating the impacts of
the programs and projects on the lives of the people and the local economy as a whole.

VI.  Public Hearing Sessions
Two levels of public hearings were conducted during the plan preparation process. The first took
place after updating the district profile and completing the community needs assessment, where
the DPCU engaged stakeholders to review and validate the ghttetee Before finalizing the
plan, a second public hearing was held with honorable Assembly members and other key
stakeholders to present the plan's content and incorporate their final inputs. This approach was
aimed at fostering a strong sense of ownprshthe plan, thereby enhancing the likelihood of

successful implementation.

Structure of the Plan

The MediumTerm Development Plan is organized into eight interrelated sections, providing a
clear and logical presentation of the broad thematic areas:

1. Chapter One Introduction This section covers the background and the profile of the
District.

2. Chapter Two: Introduction A review of the performance of the 262025 District
MediumTerm Development Plan including the financial performance, along with an
analysis of the district's current so@oonomic challenges and potentials.

3. Chapter Three: A discussion of the district's development issues, prioritizing them in
alignment with the thematic areas of the National Meditarm Development Policy
Framework (NMTDPF) for 2022029.

4. Chapter Four: An outline of the district's development projections, goals, objectives,
and strategies.

5. Chapter Five: Details of the district's composite development programs and sub
programs, Strategic Environmental Assessment (SEA) as well as an indicative financial

strategy.

6. Chapter Six Presentation of the District Assemb



7. Chapter Seven Discussion of the Monitoring and Evaluation arrangements and
knowledge management and learning

8. Chapter Eight: The communication strategy for the Medidrarm Development Plan.
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CHAPTER ONE

BRIEF PROFILE ABOUT THE DENKYEMBOUR DISTRICT ASSEMBLY

1.1 Introduction

Denkyemboubistrict is one of the ThirtyThree Districts and Municipalities in the Eastern Region

of Ghana with Akwatia as its capital. It was carved out of Kwaebibirem district and was established
by Local Government (Establishment Instrument)february, 2012 and Legislative Instrument

(LI) 2042. It was inaugurated on P&8une, 2012
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Fig. 1.1: Denkyembour District Map

1.2Mission Statement

The Denkyemboubistrict Assembly exists to improve the quality of life of the people through co
-ordination of activities of all Decentralized Departments and agencies and implementation of
programs and projects.



1.3Vision statement

To become a District Assembly that understands the service and development needs of the people
in the District.

The Value Statement

The following are the values set for the management and staff of the district assembly:

V We strive to set an example for efficient, hardworking and transparent administration

V We cherish teamwork, diversity of opinions, abilities, and skills in our business operations.
V Our staff are impartial, anonymous and neutral to all political divides

V We do not discriminate against anyone on any grounds as we deliver impartial services.

1.4Goal

The DenkyembouDistrict Assembly exist to be a District Assembly that best understands the
service and development needs of the people in the District.

1.5Core Functions

As enshrined in the Local Governance Act, 2016, Act 936, Section 12 and 13 the Denkyembour

District Assembly among others is responsible for:

1 Formulation and execution of plans, programs and strategies for the effective mobilization

of the resources necessary for the overall development of the District

1 Promoting and supporting of productive activities and social development in the District,

and remove any obstacles to initiative developmental programs and projects
1 Initiating programs for the development of basic infrastructure and economic development

1 The development, improvement and management of human settlements and the

environment in the District

1 Effective ceoperation with the appropriate national and local security agencies for the

maintenance of security and public safety in the district.



ORGANOGRAM OF THE DENKYEMBOUR DISTRICT ASSEMBLY
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Fig. 1.2: Organogram of thédenkyembour District Assembly.

1.6 Structure of the Plan

The MediumTerm Development Plan is structured isi® mutually reinforcing sections thus

providing an effective logical presentation of the broad thematic areas.

The introduction aspects included background of MTDP preparation in Ghana, the rationale for
the plan preparation, approach and methodology and the plan preparation processes.

Chapter onepegins with General introductiomprovides brief backgund of the District
Mission,Vision and the core functions of the Assembly

ChapterTwo reviewedthe performance of the 202025District Medium Term Development

Plan and analyzes the current situations on the smcinomic challenges and potentials in the

district.

Fire NADMO
Section Section



Chapter Threeliscussed the district development issues basdaetyprioritized development
issues linked to the relevant thematic areas of the National Mebeum Developmet Policy
Framework NMTDPF (2022029.

Chapter Foumpresented the district development projections, adopted goals, objectives and
strategies.

Chapter Fivediscussed the district development programs and mugrams of the DA and
indicative Financial Strategy.

Chapter Sixypresented the District Annual Action Plans of the DA

Chapter Severdiscussed Monitoring & Evaluation arrangements and the communication
strategy of the Mediurterm Development Plan.

Chapter Eight presents Dewpiment Communication Strategy.



CHAPTER TWO

SITUATIONAL ANALYSIS OF THE ASSEMBLY

2.1 Introduction
This chapteranalyses current sector development sibmaand presents a summary of key

development problems/issues/gaps identified from the situational analysis.

2.2 Performanc®&eview of Impementation of District MTDR0222025

The policy guidelines for the country betwethie periods under review (202P25) were based

on the Agenda for Jobs. Therefore, the devekmnplan which spanned from 202025 was
prepared and implemented on the basis of the Agenda for jobs. Programs and Projects implemented
had to undergo a review process to ascertain the implementation status of planned
programs/projects and the achievement of set goals and objectities fieriod. The review was

based on the programs and projects implemented umeléteématic areas of the erstwhile MTDP.

These were;

Economic Development

Social Development

Environment, Infrastructure and Human Settlement;
Governance, Corruption and Public Accountability

ImplementationCoordination, Monitoring And Evaluation

= =4 4 A A -

Emergency planning and response ( Including COY®Recovery Plan)



Table 21 PERFORMANCE REVIEW OF THE 2022-2025 MTDP.

Total output of agricultural productioi ¢tal quantity of selected crops, livestock, poultry and fisheries in the district in a given year

Staple crops (Mt)

Economic

Development

Maize 1,533.54Mt 6,013.1Mt 20222024 4,749.99Mt | Improved yield production
; 588.4Mt 6,100Mt 20222024 Improved yield production
Rice (Paddy) 2178.74 P yieldp
30,326.48Mt 571,861Mt 20222024 Improved yield production
Cassava 71,503.42 provecyieep
1,312.04Mt 120,796Mt 20222024 Improved yield production
Cocoyam 4.820.83 p yield p
; 8,556.58Mt 233,559Mt 20222024 Improved yield production
Plantain 22.567.30 p y p
; 331,542Mt 258,773.5Mt | 20222024 Improved yield production
QOil Palm 891,449 p y p
Livestock and poultry (Count)
2,320 7,932 20222024 Low level of animal
Cattle )
7,897 product production
Sheep 11,230 30,060 20222024 30,122
20,101 50,635 20222024 Low level of animal
Goat product production
50,831




4,102 11,071 20222024 Low level of animal

Pig product production
10,649

Poultry 211,010 511,725 20222024 Increase level of Poultry
508,325 production

Increase in 45% 60% 20222023 78% The data on Integrated

vegetable Pest management training

production and was available for 2022

an increase in 2023

pest control

management.

Improvement in 45% 80% 2022 80% The data available on

refined and sensitization of oil palm

quality oil palm farmers was available for

production only 2022

Percentage 40% 50% 20222024 60% Training of farmers in bee

Increase in keeping has created new

number of enterprises in honey

farmers involved production

in Bee keeping.

Improve 40% 50% 2022024 70% This activity has been en

surveillance going since 2022024 in

sensitization of

Fall Army worm

the district.
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Increase in
registration of

New Businesses

35%

60%

20222024

75%

New business sprouting u

in the trade industry

Average productivity of selected crops (Mt/H&)erage output per hectare of selected crops (Mt/Ha), it measures the total outputs in mt per hectare f

crops category

Maize 2.3 MT/HA 11.01IMT/HA 20222024 9 Improved yield production
Economic Developmen| ; 4.2 MT/HA 18.9MT/HA 20222024 Improved yield production
p Rice (Paddy) 17 P yield p
Cassava 31.2 MT/HA 128.67TMT/HA 20222024 144 Improved yield production
Cocoyam 10.1 MT/HA 46.92MT/HA 20222024 43 Improved yield production
Plantain 15.3 MT/HA 57.35MT/HA 20222024 61 Improved yield production
Oil Palm 12.56MT/HA 47.282MT/HA 20222024 46.304
Percentage of 68.35% 68.8% 20222024 Depleton in farmland due
Arable Land t o 0 g adctwities e y
Under
Cultivation 64.56%
Number of New Industries Established
Agriculture 12 18 20222024 Low interest in agriculture
16 among the youth
Industry 8 30 20222024 lllegal mining industries or
21 the rise
Service 21 30 20222024 28 Increase level of services

Number of New Jobs Created
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Agriculture 215 440 20222024 260 Low interest in farming

Industry 60 395 20222024 lllegal mining forms a
261 larger part.
Service 80 180 20222024 160 Increase service provision

SOCIAL DEVELOPMENT

GrossEnrolment Ratio

Kindergarten 100 95 20222024 90 IncreasedEnrolment

Primary 100 99 20222024 101 IncreasedEnrolment

JHS 100 100 20222024 IncreasedEnrolment
100.9

SHS 100 74 20222024 58 IncreasedEnrolment

Net Enrolment Ratio

Kindergarten 68% 60% 20222024 5704 Decreased Enrolment
0

Primary 65% 81% 20222024 29% Increased Enrolment
0

JHS 50% 70% 20222024 68% Increased Enrolment
0

Gender Parity Index

Kindergarten 1% 0.97% 20222024 Improved Girl child
0.96% Education
Primary 1% 0.95% 20222024 Improved Girl child
Education
0.93%
JHS 1% 1.02% 20222024 Improved Girl child
Education
1.02%
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SHS 1% 1.96% 20222024 Improved Girl child
1.14% Education

Completion Rate
Kindergarten 95% 95% 20222024 94%
Primary 90% 103% 20222024 106%
JHS 95% 95% 20222024 94%
SHS 70% 43% 20222024 23%
An increase in 30% 100% 20222024 90% The data available on
sanitary sanitary regulation
conditions in stretches through the thres
communities, a year plan. Enforcement,
percentage inspection and education
increase in on sanitary regulations
household with helped improve sanitary
access to and conditions in the district.
consistent use of
improved
sanitation
facilities

Proportion of health facilities that are functional
CHP Compound 100% 100% 20222024 96% Functional and iruse
Clinic 0 0 20222024 0 Functional and iruse
Health Centre 100% 100% 20222024 100% Functional and iruse
Hospital 100% 100% 20222024 100% Functional and iruse

13



Proportion of Population with Valid NHIS Card

Total (by sex) 100% 100% 20222024 100% Active
Indigents 4% 16% 20222024 15% Active
Informal 44% 41% 20222024 41% Active
Aged 4% 4% 20222024 4% Active
Under 18years 47% 33% 20222024 38% Active
Pregnant Womer| 1% 0.79% 20222024 0.01 Active
Number of Births and Deaths Registered
Birth (sex M=1,472 M= 3,671 20222024 M= 2,511

F=1,483 F=2,000 F= 3,326
Death (Sex, age M=163 0 20222024 M= 423
group ) F=136 F=310
Percent of Population with Sustainable Access to Safe Drinking Water Sources
District 76% 100% 20222024 95%
Urban 90% 100% 20222024 95%
Rural 85 % 100% 20222024 90%
Proportion of Population with Access to Improved Sanitation Services
District 90% 90% 20222024 64%
Urban 92% 80% 20222024 39%
Rural 90% 7% 20222024 94%
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Percentage 35% 40% 20222025 80% Reduction in reported cast
increase in food of foodborne illnesses line
vendors adopting to participating vendors
safe food
handling
practices
Maternal 35.7/100,000 125/100,000 20222024
Mortality Ratio LIVEBIRTH
(Institutional) 262.8/100,000
Malaria Case Fatality (Institutional)
District total 15704 500 20222024 Sensitiz'ation on malaria
25704 prevention
Under five years 2034 0 20222024 Sensitiz'ation on malaria
3035 prevention
Women between 4328 1000 20222024 5301 Sensitization on malaria
1519 prevention
Number of Recorded Cases of Child Trafficking and Abuse
Child trafficking 0 0 20222024 Social welfare data
(sex) 0 capturing needs to improv
Child abuse (sex 5 0 20222024 Social welfare data
3 capturing needs to improv
10 0 20222024 Social welfare data
child labor 15 capturing needs to improv
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10 0 20222024 Social welfare data
Neglect 63 capturing needs to improv
3 0 20222024 Social welfare data
early marriage 1 capturing needs to improv
female genital 0 0 20222024 Social welfare data
mutilation 0 capturing needs to improv
family-child 18 0 20222024 Social welfare data
separation 8 capturing needs to improv
Environment, | Percentage of Road Network in Good Condition
Infrastructure
And Human Total 50% 20222024 73%| Improved commuting
Settlement Urban 60% 20222024 240 Improved commuting
0
Feeder 40% 20222024 65% Improved commuting
0
Percentage of Communities Covered by Electricity
District 98% 20222024 77%
Urban 99% 20222024
100%
Rural 97.5% 20222024 77%

16




Improvement in 35% 100% 20232024 70% Improvement in
digitalization of local Administrative
plans functionality
Enhanced technical 30% 100% 20232024 95% Technical committee
oversight and guidance meetings has been
achieved from 2022
2024
Improved awareness an 40% 100% 20232024 80% The need to introducs
understanding on the us digital methods in
of local plans public sensitization of
local plans
Completion of street 50% 100% 20222024 90% Improvement in
naming and property Administrative
address functionality
Completion of the 40% 100% 2024 100% The motorbikes are i
registration of Assembly use
motors
Supply of raincoat, 20% 100% 2023 100% Safety gears and

reflective jackets, boots,
ID cards etc. to boost

revenue collectors

identity authorization

of Revenue collectors
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Percentage supply of 55% 100% 20232024 60% Improvement in
office logistics Administrative
functionality
Percentage of Regional 40% 100% 20222024 900% Improvement in
inter-sectorial monitoring Administrative
visits conducted functionality
Number of meetings 4 4 20222024 12 Improvement in
organised to discuss Administrative
integrated services functionality
Number of stakeholder 2 4 20222024 4 Improvement in
consultative meetings Administrative
organized functionality
Number of General 4 4 20222024 4 Improvement in
Assembly meetings Administrative
conducted functionality
Number of Execo 4 20222024 8 Improvement in

meeting organized

Administrative

functionality
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Implementation] Percentage of 80% 100% 20222024 90% Reports are prepare|
Coordination, | Monitoring and at least quarters
Monitoring and | Evaluation reports annually.
Evaluation prepared
Percentage of Monitorin 45% 100% 20222024 80% Monitoring impacts
of Day Care Centers, policy management
NGOs, Shelter
Homes/Orphanages
Carry out four Rounds 0 35% 100% 20222024 65% Monitoring impacts
monitoring and policy management
supervision to all
facilities in the District
Increase in Monitoring o 45% 100% 20222024 70% Monitoring impacts
HIV Activities policy management
Emergency
Planning and
Response
(Including Percentage of District 40% 100% 20222024 | 70% Needs improvement

Vaccination on Covidl9

in disaster

Management
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COVID-19 |l ncreased c 65% 100% 20222024 | 85% Needs improvement
Recovery Plan)| sensitization using, CICs in disaster
Mobile Van, Churches Management
and Mosques to Preven
the spread of Covid 19
and Boost the vaccine
Uptake in the District
Improved Update of 40% 100% 20222024 60% Needs improvement
District Emergency in disaster
Response Plan Management
Increase in sensitization 65% 100% 20222024 85% Needs improvement
on flood prevention in disaster
Management
Increase public 45% 100% 20222024 60% Needs improvement
awareness on domestic in disaster
bush fires and Management
sensitization on flood
prevention
Improved support to 40% 100% 20222024 50% Needs improvement

disaster victims in the

district

in disaster

Management
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Percentage increase 45% 100% 20222025 80% Needs improvement
mining site inspection in disaster
Management
20% 100% 20222024 65% Needs improvement

Percentage increase in

tree planting exercise

in disaster

Management

21




Factors Contributing to the Successful Attainment of MTDP Outcomesi(2023) of theDenkyembour

District Assembly.

This report outlines the critical success factors that contributed to the effective implementation of i
Denkyembour District MediurTerm Development Plan (MTDP) from 2022 to 2025. The analysis is structurec
around core drivers such as leadership, stddeharticipation, resource mobilization, monitoring systems,
technical capacity, and communication. Sesjoecific insights are also provided for education, health, and

agriculture/infrastructure, supported by analytical tables.
Strong Leadership and Governance Structures

The leadership of the District Chief Executive (DCE), Assembly Members, and the District Planning a
Coordinating Unit (DPCU) provided the strategic direction and oversight required to ensure succes:
execution. Alignment with the Coordinated ProgranforeEconomic and Social Development (202@25)

ensured national policy coherence.
High Stakeholder Engagement and Ownership

The plan's success was reinforced by robust community involvement through town hall meetings, commur
based planning, and participation of traditional leaders. R&bh@te Partnerships (PPPs) also played a vital
role in supplementing government funashile inclusive consultations with women and youth ensured

relevance and sustainability.
Efficient Resource Mobilization and Financial Management

During the 202R2025 MTDP implementation, Denkyembour District Assembly demonstrated effective
financial management by leveraging a diverse range of funding sources to support development initiatives.
primary funding stream was the District Assemb{i@snmon Fund (DACF), which provided the baseline for

most capital investments, particularly in infrastructure and social services.

To complement this, the Assembly accessed DidRHSponsiveness Grant Facility (DAGEGF), which
rewarded the district for adhering to good governance and transparency standards. Additional support c
from the MPs Common Fund (MPs CF) for commusipecific projects, and Internally Generated Funds (IGF),

which were enhanced through improved local revenue collection mechanisms such as rates, fees, and per

Other targeted funds such as the MSHAP/HIV fund, Government of Ghana Goods and Servic€83§;0G
Persons with Disabilities Common Fund (PWDS CF), and the Modernizing Agriculture in Ghana (MAG) fur

supported specialized programs in public health, adtratien, disability empowerment, and agricultural
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modernization. These combined resources enabled the district to prioritizenipigtt projects in education,
health, agriculture, and infrastructure, contributing significantly to the achievement of its nrtedwm

development goals.
Robust Monitoring and Evaluation Systems

Robust monitoring and evaluation systems, including quarterly performance reviews and independent au
played a critical role in ensuring accountability throughout project implementation. These mechanis
facilitated the early identification of challeeg and supported timely interventions, which in turn enhanced

adaptive planning and coordination across departments.
Effective Communication and Transparency

The Assembly maintained transparency through regular public reporting via radio, noticeboards, and
community meetings. Grievance redress mechanisms allowed for citizen participation in oversight and isst

resolution.

Table 2.2: Summary of Key Success Drivers

e [

Leadership & Governand Ensured clear direction, accountability, and policy alignm

Stakeholder Engagemen| Guaranteed community ownership and sustainability.

Resource Mobilization | Provided financial stability for project execution.

Monitoring & Evaluation | Enabled tracking, accountability, and adaptive managem

Communication Maintained transparency and public trust.

Factors That Hindered Implementation of the 2@Z25 Denkyembour District Assembly MTDP

The implementation of the 2022025 MediumTerm Development Plan (MTDP) by the Denkyembour District
Assembly encountered several setbacks that hindered the timely and effective execution of various plal
interventions. This report outlines and analyzeskey factors that contributed to implementation challenges,

categorized into financial, institutional, communigyel, technical, and macroeconomic domains. These
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obstacles, both systemic and situational, significantly undermined progress and compromised the achieve
of planned outcomes.

One of the most significant impediments to implementationpgesistent financial constraints The delayed

release of the District Assemblies Common Fund (DACF) had a ripple effect on project timelines, often stall
work that depended on timely disbursements. In addition, the district struggled with inadequate mobilizatior
Internally Generaté Funds (IGF), primarily due to inefficiencies in the collection of property rates and busines

operating fees.

Reliance on donor funding also proved to be a vulnerability, as somedN@idrted initiatives were left
incomplete following the withdrawal of donor support. Compounding these issues was the broa
macroeconomic contextrising inflation led to budget shifalls, with cost overruns of up to 40% reported in

sever al construction projects, ultimately stret

Institutional and administrative issues also played a central role in delaying project delivesyrddngcratic
nature of procurement procedures resulted in average tender approval delays of six months, creating critic
bottlenecks. Moreover, the lack of sufficient technical staff undermined effective supervision and monitori

of projects, leading to poor quality control and execution

Coordination among departmental units remained weak throughout the plan period. There were instance
duplicated efforts between sectorial departments, primarily due to the absence of an integrated plan
framework. Additionally, the high turnover raaenong skilled personnel in key positions disrupted institutional

continuity and institutional memory, thereby affecting ksagm planning and implementation consistency.

At the community level, severabcial and cultural factorsnegatively affected the execution of development
projects. Community participation was uneven, with some communities failing to fulfil their obligations t
provide communal labour, especially for sledflp projects. Land ownership and boundary disputesged as

another major constraint, causing delays in the commencement of certain infrastructure initiatives.

Resistance to change also posed challenges. In some areas, newly introduced facilities such as modern
toilets were rejected by residents who preferred traditional systems. Furthermore, poor maintenance prac
led to the rapid deterioration of cpieted infrastructure, particularly schools and water facilities, which
required additional resources to rehabilitate soon after completion.
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From atechnical and logistical perspectivethe district faced multiple hurdles that impeded smooth project
delivery. There was a shortage of essential equipment, particularly for road construction and maintenance.

lack of heavy machinery extended project timelines and raised implementatien co

Moreover, the planning process was undermined by the lack of accurate baseline data. Outdated or incorr
data sets led to misaligned project designs and interventions. Chehetiesd vulnerabilities also emerged during

the period, with the 2023 floodseverely damaging key infrastructure, including roads and culverts. Suppl
chain issues further compounded delays, as contractors struggled with late deliveries of construction mate

due to logistical bottlenecks and vendor challenges.

External economic conditonshad a pronounced effect on the di st
plan. Prices of critical construction materials, such as bitumen, rose by over 60% during the plan per
significantly inflating the cost of infrastructure projects. Therdejation of the local currency also impacted

importdependent projects, especially those requiring specialized materials or technical inputs from abroad

Frequent fuel price hikes added another layer of difficulty, increasing transportation costs across the boarc
affecting the logistics of moving materials, equipment, and personnel to project sites. These macroeconc
pressures reduced the real valdidwudgetary allocations and forced thepreoritization of some initiatives,

with several being scaled down or postponed indefinitely.

In Conclusion, the convergence of financial bottlenecks, institutional delays, com#aweityresistance,
technical inadequacies, anthfavorableeconomic conditions created a challenging environment for the
successful implementation of the 20225 MTDP in Denkyembour District. Among these, financial and
institutional constraints proved the most pervasive, impacting over 70% of major projedss.lab&ized
issues such as land disputes and resistance to change could often be addressed througér €agageldent,
systemic challengésparticularly related to funding and procurengeméquire deeper structural reforms.
Moving forward, addressing these hindrances through proactive policy changes, strategic planning,

improved community collaboration wibe vital to the success of future development initiatives.
Key Lessons from the 2022025 MTDP Implementation for Future Development Planning

This report synthesizes key lessons drawn from the implementation of thé&2P@32MediumTerm
Development Plan (MTDP) for Denkyembour District. The findings offer valuable insights for enhancing futu
development planning, especially for the upcoming 628228 cycle. The report identifies challenges

encountered during implementation, the insights gained, and corresponding recommendations across
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thematic areas: financial management, institutional strengthening, community engagement, technical planr

and monitoring and evaluation.
Financial Management Lessons

One of the core financial challenges during the 2@225 implementation cycle was an oveliance on the
District Assemblies Common Fund (DACF), which made projects vulnerable to funding uncertainties.
mitigate this, future development strategies #&hdocus on diversifying revenue sources by leveraging
Internally Generated Funds (IGF), engaging in PuBlivate Partnerships (PPPs), and accessing climate
financing. In line with this, the District should develop &¢ar rolling financial strategy thancludes

contingency buffers to cushion against unforeseen shortfalls.

Another major issue was the late disbursement of funds, which consistently disrupted project timelines
execution. It has become clear that quarterly financial engagements with the Ministry of Finance are neces
to advocate for timely releases. Ind#tn, establishing a District Development Fund with a dedicated 10%

reserve from IGF can serve as an emergency financial mechanism to prevent critical delays.
Institutional Strengthening Lessons

Institutional inefficiencies also impeded implementation. Procuremenysjetdten spanning six to me

months, emerged as a critical bottleneck. These delays highlight the urgent need to decentralize procure
thresholds to grant districts more operational flexibility. Capacity building should also be prioritized throug
the training of specialized procunent teams and the introduction of electronic procurement systems to improv

efficiency and transparency.

Moreover, interdepartmental coordination within the district was weak, leading to duplication of efforts an
wasted resources. An integrated digital planning platform is necessary to enabteeealllaboration across
departments. To support this, mioiyt crosssectorialreview meetings should be institutionalized, with clear

performance indicators to monitor and improve coordination.
Community Engagement Lessons

A significant number of projects failed to achieve sustainability due to limited community ownership. Th
experience demonstrates that community participation must go beyond mere consultation.cfeagao of
projects with local stakeholders is essantnstitutionalizing Community Implementation Committees with
real decisiormaking powers will ensure that development initiatives are aligned with local priorities and hay

a higher chance of loAgrm success.
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In addition, about 40% of completed infrastructure projects suffered from poor maintenance. This undersct
the need for clear community asset management contracts. Training and equipping local artisan groups to
out routine maintenance tasks willtnonly prolong the lifespan of infrastructure but also generate local

employment.
Technical Planning Lessons

Technical planning also encountered several challenges, notably the disruption of approximately 30%
projects due to climateelated shocks. This calls for the integration of climate vulnerability assessments into ¢
future development plans. Adoptingegn infrastructure standards will enhance the climate resilience of distric

projects.

Furthermore, the absence of accurate and timely baseline data led to poorly targeted interventions. To ad
this, investment must be made in reale Geographic Information System (Gl&sed planning tools. Annual
districtwide needs assessments sidug conducted to ensure interventions are-inédkmed and effectively

prioritized.
Monitoring and Evaluation Lessons

Monitoring and evaluation systems were found to be reactive rather than proactive, with many implementa
gaps only identified after they had escalated. This delayed detection increased costs and hampered t
intervention. The district should invest mobilebased M&E platforms that provide reahe tracking and

integrate citizen feedback through public dashboards to enhance transparency and responsiveness.

Another persistent issue was the abandonment of projects by contractors, with nearly 25% of contracts
incomplete. To address this, the district must enforce performance bonds and adopt strict blacklisting protc
for nonperforming contractors. Adaonally, a contractor rating system should be introduced and publishec
guarterly to increase accountability and improve service delivery.

Strategic Recommendations for the 2Z02&%28 MTDP Cycle
Based on the lessons learned, the following strategic directions are recommended for the upcoming plar
cycle:

1. Introduce adaptive planning frameworks that include biannual review mechanisms to remain respon:

to emerging challenges.
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2. Institutionalize learning through systematic afdetion reviews following every major project phase or

completion.

3. Develop climate resilience strategi es-edofiomit a

context.

4. Scale up successful Publrivate Partnership models, supported by clear and enforceabl

accountability structures.

5. Prioritize investments in digital transformation, especially in planning, monitoring, and evaluatio

systems, to improve efficiency and stakeholder engagement.

The implementation of the 2022025 MTDP in Denkyembour District has yielded critical insights that must
inform future development efforts. Effective planning for the next cycle must strike a balance between struct
reforms and communitgentered appra@hes. It must also strengthen financial sustainability, institutional
efficiency, technical accuracy, and inclusive stakeholder engagement. These insights provide a solid found:
di strictos

for turning the p a es for sustapdble gnawth aral timprovad

service delivery in the 2022028 period.

2.3DENKYEMBOUR DISTRICT ASSEMBLY FINANCIALPERFORMANCE 20222024
Table 2.3: Financial Performance Summary Table (20222024)

SOURCES OF FUNDS TOTAL(A) TOTAL(B) VARIANCE
DACF 11,281,805.06 6,711,375.79 4,686,831.31
DACE-RFG 4,440,631.75 3,004,501.4 2,029,070.33
MP&6S CF 2,395,000.00 1,490,023.83 904,976.17
IGF 4,256,116.02 4,208,644.09 638,852.55
MSHAO/HIV 30,513.34 40,387.59 22,475.73
GOGG/S 328,835.00 75,652.04 253,182.9
PWDs CF 1,214,582.36 1,273,798.12 624,706.12
OTHERS(MAG) 69,131.32 108,480.05 39,348.73
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Note: Negative variances indicate an oygrformance (more funds received than planned), while positive

variances indicate a shortfall.

Financial Performance 2022024
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* TOTAL(A) * TOTAL(B) * VARIANCE

Fig 2.1 Financial Performance

2 4 Financial Performance Report for the 202224 MTDP

This report presents an analytical overview of the financial performance of the2P@22MediumTerm
Development Plan (MTDP), evaluating the alignment between the total projected funding and the actual rece
from various sourced.he total estimated cost of implementing the MTDP over the-ygaeperiod amounted

to GHS 24,016,614.85while the actual funds received stood@#HS 16,912,862.91This resulted in a
cumulative shortfall o 6HS 9,199,751.94representing a 38.3% variance between plannedetndl financial
inflows. This substantial deficit had implications for the full execution of projects, especially in critical servic
areas such as infrastructure, health, agriculture, and social prot@¢tisshortfall had direct implications on
the implementation and completion of various development activities envisaged in the MTDP.
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Among the various funding sources, the District Assemblies Common Fund (DACF) was the single larg
contributor in terms of projected funding, amounting to GHS 11,281,805.06. However, the actual amo
received was only GHS 6,711,375.79, creating a sllboffGHS 4,570,429.27. This significant deficit hindered
the full realization of many planned infrastructural and service delivery projects that relied heavily on the DAC
Similarly, the DACFRFG (Responsive Factor Grant) recorded a considerable $hofrtzHS 1,436,130.35
against a projected amount of GHS 4,440,631.75. Although the fund did contribute significantly to t
assemblybés financi al i nfl ows, the 32.3% shortfe

measures to ensure maximulisbursement under this restissed funding mechanism.

The Me mber of Parl i ament ds Common Fund (-leMelo s
interventions and constituenspecific development projects, also failed to meet its target. Out of a projecte
GHS 2,395,000.00, only GHS 1,490,023.83 was receilsaving a funding gap of GHS 904,976.17. This
funding deficit likely impacted the scope and quality of localized development activities and interventions me
to benefit constituents directly.

On a more positive note, Internally Generated Funds (IGF) performed exceptionally well over the period.
the projected GHS 4,256,116.02, the assembly successfully mobilized GHS 4,208,644.09, representil
minimal shortfall of just GHS 47,471.93. This pnessive performance reflects strong local revenue
mobilization strategies and improved compliance mechanisms at the district level. Similarly, funds from 1
MSHAP/HIV source exceeded the estimated amount. The district projected GHS 30,513.34 but &ld&8ived
40,387.59, reflecting a surplus of GHS 9,874.25. This over performance suggests strong donor commitmen
successful advocacy in the health and HIV response sector.

Funds from the Government of Ghana for Goods and Services-@58); however, recorded one of the most
significant shortfalls. From a projected GHS 328,835.00, only GHS 75,652.04 was disbursed, leavin
substantial gap of GHS 253,182.96. This underpeidoea possibly disrupted routine administrative and
operational functions that depend on government subvention for efficiency. The Persons with Disabilit
Common Fund (PWDs CF), in contrast, exceeded expectations. The assembly received GHS 1,273,7¢
against a target of GHS 1,214,582.36, recording a positive variance of GHS 59,215.76. This reflect

commendable prioritization of disability inclusion in the district's financial agenda.

Lastly, other sources of funding such as the Modernizing Agriculture in Ghana (MAG) programme contribut
GHS 108,480.05 against a projected GHS 69,131.32, showing an over performance of GHS 39,348.73. Tt
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a promising indicator of sustained donor interest in the agricultural sector and highlights the need for contin

partnerships to boost rural livelihoods and food security.

In conclusion, the financial performance of the 2224 MTDP was mixed. While local revenue and selected
external funds performed satisfactorily or even exceeded expectations, major statutory allocations suc
DACF, DACFRF G, MP 6 s GFHS werasigrdficaBtly lilow target. This overall funding shortfall had
direct implications on development delivery and necessitates a reassessment of funding strategies. Enha
local revenue generation, strengthening intergovernmental transfers, and improwudiaoce with

performance requirements will be critical to ensuring the full realization of future development plans.

Implicationsand Recommendations
T Funding Gaps: The substantial overall funding gap (GHS 7.1 million) necessitates improved
forecasting, diversified funding strategies, and timely disbursements from statutory sources to avoid

delays in MTDP implementation.

1 Positive IGF Performance:The neaicomplete realization of IGF projections suggests that local
resource mobilization strategies are effective and should be further strengthened.

1 Enhanced Donor Support: The over performance of MSHAP/HIV, PWDs CF, and MAG highlights
the potential of targeted donor or spegalpose funds. These channels should be further explored to

complement conventional funding.

1 Addressing Variance in GoGG/S and DACF: Special attention should be given to these key
sources where underperformance was most pronounced. Advocacy at the national level and impro

fund management may mitigate future shortfalls.

The financial performance over the 202024 period demonstrates both strengths and weaknesses in fund
mobilization for development planning. While some sources like IGF and specpise funds exceeded
expectations, major funds like DACF and G@ZS unerperformed significantly. A strategic realignment of
funding expectations and improved stakeholder collaboration will be critical in ensuring the successful

implementation of subsequent MTDP cycles.
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2.5Existing Conditions and Diagnosis

Location and Physical characteristics

Location and Size

The District is located at the South Western corner of the Eastern Region.

and Birim Central District to the SouthVest. It falls between Latitude”.30 W and %.30 E and Longitude
1.3 N and 1.38 S. Figure below shows the map of Denkyembour Disfficere is a synergetic relationship
between Denkyembour and its neighborthsgricts, in that; these adjoining districts serve as the main source
of Agriculture produce while Denkyemboprovides the avenue for marketing these produce to consumers, i
addition the district pvides quality services in the area of healthcare, education, among others to the adjoin
districts and beyond creating an interdependent relationship between Denkyembour District and its adjoi

districts.

It has a land aresb@b&bwut

It shares boundaries with Kwaebibirem and Akyemaddisticts to the North, West Akim district to the south

DENKYEMBOUR DISTRICT IN REGIONAL CONTEXT

T 7
& N

3

Ty

A\

DENKYEMBOUR DISTRIC

i UPPER

Fig. 2.2: Map of Denkyemboubistrict in Regional Context
Source: DPCU Secretariat (DDA), 2025.
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Climatic Conditions of the District

The District falls within thevet semiequatorial climatic zonecharacterized by double rainfall peakThis
pattern features two main rainy seasons and significantly influences agricultural activities, which are larg
rain-fed. The major rainy seasohegins inMarch and ends in Julwith rainfall peaking inJuly. This period
records araverage annual rainfall of 1500mm to 2000rm#mminor rainy seasofollows from September to
Novembey supporting a second wave of crop cultivation.

These rainfall patterns are essential for the growth of crops sucit@s, cassava, maize, and plantainich
are widely cultivated in the distridErom December to Februaryhe district experiencesday, hot, and dusty
seasonwith March being the hottest month, recording average temperatures a8@6@dwhile thecoolest
month is Augustwith temperatures dropping to ab@8°C. Relative humidityis generallyhigh during the

rainy seasonranging betweer0% and 80%and drops to abo®6% during he dry months
Implications for Development

Although the district's climate provides generally favorable conditions for agricultureintheasing
unpredictability and uneven distribution of rainfalbse significant challenges to developmd?eriods of
droughtfollowed by intense rainfallcan disrupt the agricultural calendar, reduce crop vyields, and lead t
flooding and waterloggingn low-lying areas. These conditions negatively affect both food security anc

livelihoods, especially in communities that rely heavily on-fathfarming.

Furthermoreclimate variabilityin recent years has become more pronounced. For ins20®,recorded
belownormal rainfall levelswith only 920mm during the major seasand 750mm in the minor seaspn
compared to higher levels in previous years such as 2021. This shift in rainfall patterns highlights the urg
need for the district tinvest in climateresilient agricultural practicesmprovedrainage infrastructureand
promote water harvesting and irrigation systenm@ ensure sustainable developmend agricultural
productivity.

Vegetation and Forest Resources
The Denkyembour District is endowed witlth tropical vegetationconsisting mainly oftall trees and

evergreen undergrowthiThe area is home to several valuable tree species sudfiaas (Triplochiton
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scleroxylon) Kyenkyen (Antiaris africana)Odum (Chlorophora excelsapnd Onyina (Ceiba pentandra)
These trees have historically supported the looder industry which provides employment and income for
many residents.

However, due texcessive loggingndlow rates of reforestatigrmany of these tree species are becoming
scar ce. Th ededse forest covertisggsadually dsmenishing, putting pressure on the ecosystem. T
vegetation landscape now includes a miXavést patches, savannah, and farmlamdth much of the land

being used foagriculture and agroforestry

The presence divo forest reservésthe Ayaola Forest Reserve in the easd theWest Atiwa Resend
reflects the districtds ecological i mportance.
degradation due tdlegal mining (galamsey)unauthorized loggingand urban expansianThese human

activities have led to widespreddforestationloss of biodiversityandpollution of rivers and streams

As a resultwater bodies in the district are under serious thi@ad there are growing concerns abiottire
water scarcitand thelong er m sustainability of natural resour
are at a critical point, requiring urgent attention and conservation efforts to restore ecological balance and se

the livelihoods that depend on them
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Fig. 2.3: Vegetation and Forest Map of Ghana.
Source: DPCU Secretariat (DDA), 2025.

Topography and Drainage

The Denkyembour District features a landscapamafulating hills and valleyscharacteristic of the Eastern
Region. The terrain is interspersed withins and gentle slopesith elevations ranging betwe2d40 and 500
meters above sea levdlhis variation in altitude contributes tiverse microclimates and vegetation types
supporting botliorest growth and agricultural activitied/hile most of the land is gently rolling, there are areas
with steeper slopegpatrticularly suitable foagroforestry andlpntation farming

A prominent feature of the district's topography isAligga Mountain Rangelocated in thaortheastern part
of the district, aroun®wenase and Apinamangpart from this range, the general elevation across the rest o
the district remains below 500 meters.

The drainage systerof the district isdendriticin patter® resembling the branches of a ieeomprising
several rivers, streams, and tributaries. Buem River is the main water body, supported by numerous
tributaries including thevimo, Abansa, Akroma, Yaw Akore, and Aprapeers. These watercourses are
essential foagricultural activitiesbut their presence also posessét of localized floodingespecially during

heavy rainfall and in areas with poor drainage or low water retention.

However, the district'sretlands and river systerase under threat due iitegal mining (galamsey)which has
led to thesevere pollution of the Birim River and its tributaridslditionally, seasonal floodingccurs ininland

valleysand alongiver basinsfurther affecting the sustainability of land use in those areas.
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Fig 2.4: Topographical Map of the Denkyembour District
Source: DPCU Secretariat (DDA), 2025.

Implications for Development

The districtdéds varied topography offers boinlandd e
valleys with theirflat terrain and access to watpresent great potential forigation farming especially during

the dry season. These areas could significantly bagstultural productivityif properly developed and

supported with irrigation infrastructure.

At the same time, thendulating hills and fertile valleysreate favorable conditions forop cultivation but
steep slopem certain areas make farming more challenging and increase the sisk efosion which could

degrade the land if not properly managed.

A pressing issue is theontamination of the Birim River and its tributaBemajor sources of water for local
communities.llegal mining activities (galamsey)ave severely polluted these water bodies, posangpus

health riskdo households that rely on them for drinking and domestic use. This highlights the urgent need
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environmental protectigrrehabilitation of water sourceandinvestment in clean water supply systetos

safeguard public health and support sustainable development.

Natural Resource Utilization
Denkyembour District is endowed with a wide rangenatural resourcesncluding minerals, fertile arable
lands, forestsandabundant water bodies These resources play a cruci a

supporting livelihoods, and presenting opportunities forteadsm and sustainable development.

T h e dinsneral weakhprenarily consisting ogold and diamond deposiis actively utilized, especially
in smallscale mining. These minerals are mostly extracted usargual labor and operast mining methods
often with limited mechanization and environmental management. The sector contributes to local employn

but also raises concerns about land degradation and pollution.

Agricultureremains a key use of the district's arable land. Farmers grow a wide vasédplefcropsuch as
maize, plantain, banana, cassava, rice, yam, cocoyam, andl¢eng with vegetables likgepper, okro, garden
eggs, cabbage, and local tomatoBee crops includingocoa, oil palm, coconut, and citrus frugese also
cultivated, alongsidivestock rearingMost farmers operate withasic tooldike hoes and cutlasses, and utilize

smalkscale irrigatiorsystems to supplement rainfall, espgiduring the dry season.

T h e d iferdastsoffec dighifcant potential foecotourism and conservatioA remarkable feature is found
in Okumaning where agiant treestands with an estimatdégse circumference of 337 ciccording to a 2017
District Assembly report, this tree maxceed the size of the famous "Big Tree" in Akim Qalaich has a base
diameter of approximatel396 cm While the Oda tree is taller and wkhown, theOk u mani ng
exceptional girth and unique foroould position it aone of the largest treein West Africa warranting

protection and promotion ag@urism landmark

In addition to forest resources, Denkyembour is blessed seithic water bodiesotably theApenamang
Waterfalls located near the Atiwa mountain range. Timgural waterfall cascading through lush greenery,
holds strong potential for ectourism developmentcommunitybased tourism ventures, and recreational
activities. The site remains relatively underdeveloped but could become a major attraction with mod

investment in infrastructure, access roads, and visitor services.

The Birim River and its manytributaries includingMmo, Abansa, Akroma, Yaw Akore, and Apraserve

multiple functions such asrigation, livestock watering, household ysendsand and gravel extractidor
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construction. However, many of these rivers have suffees@re pollution from illegal mining (galamsegy)
posing aserious threat to water safety, aquatic life, and agriculture

Moreover, the district hagaluable groundwater resourceapped througtborehole drilling which serve as
reliable sources of potable watespecially in rural communities. Wetlands and seasonal streams also contribt

to rice farmingandvegetable cultivatiomn low-lying areas.

2.6 Demographic Characteristics

Population

A total of 80,655 people reside in the Denkyembbistrict. This population is made up of 41,007 females
(50.8%) and 39,649 males (49.2%), indicating a slight female dominance. The sex ratio of the Distric
approximately 96.7, meaning there are about 97 males for every 100 females.

The workingage population (1%4 years) constitutes 62.1% (50,038 individuals) of the total population,
signifying a potentially strong labour force. The dependent age grdihpse agedidl4 years and 65 years
and abovd make up 32.9% and 5.1% of the pagiidn respectivelytotalinga dependency burden of 38%.
The age dependency ratio stands at 64, implying that for every 100 wadeéngersons, there are 64
dependents.

Of note, the age groug 8 years accounts for 8,436 individuals, forming 10.5% of the total population. Thi:
group has a slight male dominance, consistent with typical birth patterns. The presence of a high proportic
young children points to potentifture demands on education, healthcare, and related services.

More than half of the population, 68.3% (55,096 individuals), resides in urban areas, while the remaining 31
(25,559 individuals) live in rural localities. The female population exceeds the male population in both urk
and rural settings.

The mean age of the population is 29 years, with a median age of 24, reflecting a generally youtl
demographic. Urban areas have a slightly younger age profile compared to rural areas, likely duertzarural
migration trends, especially among the youthe demographic imbalaricearticularly the higher proportion

of female® may partly be explained by the outmigration of males to other mining districts following the declin

of the District's primary mining industry.
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Fig 2.5: Denkyembour District 2021 population
Source: DPCU Secretariat (DDA), 2025.

Table2.4: POPULATION DISTRIBUTION BY BROAD AGE COHORTS

Total 80655| 39649| 41007, 55096, 26807 28289

25559

12841

12718

0-4 8436| 4341 4095 5513 2843 2670

2923

1498

1425

59 9058| 4597 4462 6029, 3076 2953

3029

1520

1509

10-14 9002| 4650 4352 5791 2937 2854

3210

1713

1497

1519 10244| 4774 5470 7756 3497 4258

2488

1276

1211

20-24 6493| 3210 3283 4731 2340| 2390

1762

870

892

2529 5768| 2651 3117 4166| 1888 2278

1602

763

839
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30-34 5335| 2611 2723 3882 1933| 1949 1453 679 775
3539 4937| 2402 2535 3423 1658 1765 1514 744 770
40-44 4176| 2025 2151 2833 1388 1445 1342 637 706
45-49 4002| 1892 2110 2668 1247 1421 1334 645 689
50-54 3649| 1790 1859 2333 1139 1194 1316 651 665
55-59 3062| 1580 1482 1953 967 985 1109 613 496
60-64 2373 1176 1197 1530 749 781 843 427 416
65-69 1515 801 714 942 487 455 573 314 259
70-74 1036 535 501 609 296 313 426 239 187
7579 603 283 320 357 172 185 246 111 135
80-84 437 173 264 263 96 166 174 76 97
85-89 318 95 223 182 50 132 136 45 91
90-94 116 32 84 77 23 54 39 9 29
95+ 96 29 67 58 20 38 39 9 29
SUMMARY 0 0 0 0 0 0 0 0 0
0-14 26496 13588| 12908| 17333| 8856| 8477 9163| 4732 4431
1564 50038| 24112 25926 35274 16807 18467 14764 7305 7458
65+ 4121| 1949 2173 2489 1144 1344 1632 804 828
0 0 0 0 0 0 0 0 0
Population
(18+) 47590| 23030 24559| 32848 15788| 17060| 14742 7243 7499
Median 24 23 22 23 23 22 24 23 22
Mean 29 28 28 28 28 28 30 29 29
Age
dependency
ratio 64 67 61 59 62 56 77 79 74

Source:District StatisticUnit DDA, 2025

The broad age cohort above indicates that the working class of the Denkyembour District accounts for 62¢
the population, suggesting the District has a potentially high labour force. The findings imply that there sho
be deliberate efforts to create ghmyment opportunities to absorb the unemployed within this group, enabling

them to earn income and improve their standard of living. Additionally, the growing population may pla
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pressure on existing social infrastructure; therefore, adequate plans must be put in place to ensure the pro
of efficient and sustainable social amenities in the future.

Table 2.5: Population Overview

The population is concentrated in urban areas (68.3%), with a slightly higher number of females than m
across all localities. Rural areas make up 31.7% of the total population but have alimdmgimer proportion

of males.
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Population Pyramid 2022-2025
%% Male

Q54+ % Female
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Fig 2.6: Denkyembour District 2021 population Pyramid
Source: DPCU Secretariat (DDA), 2025.

Population Pyramid Analysis (2022025)

The population pyramid for Denkyembobistrict for the period 2022 to 2025 reveals a youthful and broad
based demographic structure, typical of developing regions. This shape indicates a large proportion of yc
people in the population, particularly those withintiid @ y e ar 0 s otldyethe 4 age qategorid
alone comprises a significant 10.5 percent of the total population, which reflects a high birth rate and potel
future demand for essential services such as early childhood education and healthcare. There is a
dominarce of males within this youngest cohort, consistent with general biologicas titgatdshow higher male
births.

The workingage group, comprising individuals aged &% years, makes up approximately 62.1 percent of the
entire population. This majority indicates a strong labour force base that can be harnessed for econc
productivity and development. However, aioeable narrowing in the 2@4 and 2529 age cohorts may
suggest migration, particularly among young males, in search of employment and better livelihood opportuni
outside the District. Such patterns are often linked to regional labour shifts andhectmaasitions, especially

following downturns in dominant industries, such as mining.
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The upper section of the pyramid, representing the population aged 65 years and above, is considerably ne
accounting for just about 5.1 percent of the total population. This suggests either relatively low life expecta
or a low retention of elderlyndividuals within the District, possibly due to limited access to specialized
healthcare services or relocation to urban centres where such services may be more accessible. A closer |
the older age brackets reveals a gradually increasing propoftiemales compared to males, a pattern often
associated with higher female longevity and malenoigfration.

Overall, the pyramid reflects a gender distribution that remains balanced throughout most age groups. How:«
in older age cohorts, particularly from age 75 and above, female dominance becomes more pronounced.
demographic reality underscores the nieegolicies that provide adequate support for older women, especially

in rural communities where vulnerability may be greater.

The structure of the population pyramid highlights the urgent need for strategic planning in key areas suc
education, employment, healthcare, and social protection. The youthful population presents opportunities
growth, but also demands proactiveestments to ensure that the benefits of this demographic potential at
fully realized. I f well managed, t he Di sdcononict 6

development and improved quality of life for all residents.

Population Density

The Denkyembour District spans a total land area of 430 square kilometers. Based on current demographic
the population density is estimated at 179.3 persons per square kilometer, which reflects a significant incr
from the earlier 2010 figure of68 persons per square kilometer. This rising density indicates increasin

pressure on land and available resources within the district.

The district is composed of 24,106 households, with a total household population of 73,435 ahdwsebold
population of 3,594, bringing the total population to 77,029. The average household size stands at 3.0 pet
per household, suggesting a stofivard smaller family units, possibly due to urbanization and changing socio

economic dynamics.

Compared to the regional popul ation density of

density of 179.3 indicates a relatively concentrated settlement pattern. This may have implications for land
planning, infrastructure developmentdadfelivery of essential services such as water, sanitation, housing, an
healthcare. The data underscores the importance of spatial planning to accommodate population growth \

ensuring sustainable development across the district.
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Ethnic Composition
The Denkyembour District is ethnically diverse, with the Akan ethnic group forming a clear majority. The Ake
make up 65.92% of the total population, with a population count of 50,612 individuals. This dominant prese

strongly influences the culturalnljuistic, and social practices within the district.

The secondargest ethnic group is the Ewe, comprising 16.82% of the population (12,917 individuals), followe
by the GaDangme, who represent 5.94% (4,562 individuals). Other significant ethnic groups include the Mo
Dagbani (4.97%), Gurma (1.95%), Gr§4115%), Mande (0.57%), and Guan (0.56%). A category labeled

iOt herso accounts for 2.10% of the population,

This ethnic distribution reflects a relatively homogenous population with a strong Akan influence, yet al
points to notable minority groups that contri bl
ethnic communities calls for inclive policies, particularly in local governance, language use in public
communication, and cultural programming. Promoting ethnic harmony and recognizing the contributions

minority groups will be essential for fostering unity and equitable developmesisabe district.

Occupational Distribution by Sex and Locality

The occupational structure of Denkyembour District reveals important insights into the nature of econor
activity, labour distribution, and gender roles in the workforce across both urban and rural settings. The t
employed population standszt,095 with 52.4% (12,622peing male and7.6% (11,473jemale.

Out of the total employed populatiakh,708 individuals (65.2%side inurban aregsvhile 8,387 individuals
(34.8%)are engaged inwork miralareas Thi s di stribution reflects t|

economy, with more job opportunities concentrated in urban centres.

Gender Dimensions of Employment

Across most occupational categories, men dominate numerically in rural employment, particularly in traditio
sectors such askilled agriculture, forestry, and fishemnywhere2,839 malesare employed compared 10667
females However, in urban areas, employment is more balanced, with some sectors showing higher fen

participation.

Service and sales wosgtands out as the leading occupation among women, empkag femalesof which
3,656 are in urban areas. This reflects the growth of informal trading, retail, and hospitality sectors tt

commonly absorb female labour in urban environments.
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On the other handskilled agricultural, forestry and fishery woeknploys the largest share of males overall
(4,915), with the majority based in rural areas (2,839 males), demonstrating the continued relevance of farr

and related activities in the districtds hinter

OccupatiorSpecific Insights
1 Managers and professional® mostly urba#based. The professional category, which includes teachers
nurses, and other trained workers, emplb@d 0 individualsalmost evenly distributed between males

(996) and females (914), witirban areas accounting for 1,6&2hem.

1 Craft and related trades workeend plant/machine operatorare also malelominated fields,

particularly in urban areas.

1 Clerical supporandtechnician roleseflect a slight female edge or balance, suggesting improved acces

to vocational and technical training for women.

The occupational data reveals a labour market that is both gendered and geographically stratified. While
areas continue to rely heavily on agriculture, urban centres are becoming hubs for professionabasadjce
and technical employment. Femalarticipation remains strongest in service and clerical work, whereas male
dominate in agriculture, trade, and machine operations. These patterns point to the need f&egsitider
employment policies, vocational training tailored to women, and infietsire investment in rural areas to

diversify job opportunities and enhance inclusive growth.

Religious Affiliation

The population of Denkyembour District is predominantly Christian, v@4h214 individuals (83.6%)
identifying with the faith. Among then®entecostal/Charismatic churchead with27,232 memberdollowed

by Protestants (22,114and Catholics (4,836) Females slightly outnumber males across all Christian

denominations.

Islamis the secondargest religion, with7,994 adherents (10.4%showing a male majority. A small fraction
of the population practicebraditional religion (100pr belongs tdDther religions (853)About 3,645 people

(4.7%)report havingho religious affiliation most of whom are male.

The data highlights a strong Christian presence, a significant Muslim minority, and minir&ligmus or

traditionalist populations.
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2.7 Economic Development

The districtds economic devel opment strategy h
through increased agricultural productivity, efficient land use, industrial growth, and job creation. Agricultu
remains the backbone of the local momy, complemented by smaitale processing, trade, services, and
l i mited mining activities. This report provides
over the period, analyzing trends in crop and livestock production, prageegscultural commercializatién
particularly in the rice sectdrand assessing key achievements, prevailing challenges such as the effects

illegal mining, and future projections for sustainable economic growth.
Agricultural Crop Performance

A marked improvement in crop yield has been observed over theytbae@eriod. In 2022, the overall increase
in selected crop yields was 25.60%, led by cassava (38.14%), cocoyam (19.8%), and plantain (18.3%). By z
this figure had soared to an imprees85.73%, with major gains in cassava (90.92%), rice (84.48%), and oi
palm (87.65%). The significant leap in yields indicates not only favorable climatic and agronomic conditio
but also the successful implementation of modern farming practices amwbltegies by farmers. These
practices have been largely influenced by Agricultural Extension Agents (AEAS), who have played a criti

role in capacity building and technology dissemination.

Staple Crops Production
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Fig. 2.7: Stable Crops Production
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Source: Agric Dept, 2025.

Livestock Production Trends

Growth in the livestock sector has been steady but less dramatic. From 2022 to 2023, yield increases for c
sheep, goats, pigs, and poultry averaged 14%, up slightly from 11.38% in the previous year. Notably, st
(22.3%) and pigs (20.3%) demonstohstronger performance. The lower growth compared to crop productior
suggests persistent constraints in feed supply, disease control, and breeding services that may require ta

intervention from the Veterinary and Livestock Services Department.

Livestock and Poultry Production
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Fig 2.8 Livestock and Poultry Production
Source: DPCU Secretariat (DDA), 2025.

Land Use and NofFJ Yield Analysis

The nonPlanting for Food and Jobs (néJ) yield studies show expansion in cultivated areas and improve
productivity. For instance, maize production land increased from 690.2 hectares in 2022 to 712.7 hectare
2023, with yields improving from 1.9 MHA& in 2021 to 2.3 MT/Ha in 2022. Similar patterns were recorded for
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rice and cassava. The increase in land under cultivation and per hectare yields suggests that more farme
expanding operations and adoptingyielh hanci ng i nputs and met hods, f

security and economic stability.

Commercialization of Agriculturé Rice Focus

Rice farming has been a focal point of the dist
2022, 30.1% of rice farming was classified as commercial, based on the criterion of cultivating 2.5 acre:
more. This figure increased to 3%1n 2023, with 50 out of 65 rice farmers meeting the commercial threshold
The area under rice cultivation rose from 753.75 acres in 2022 to 980.5 acres in 2023. These figures not
underscore a growing interest in commercial rice farming but alsectdéfie impact of government support,

private investments, and favorable market conditions.
Data Collection and Survey Integrity

All data was gathered using randomized field sampling, ensuring statistical validity and reliability. The use
advanced tools such as GPS devices, prismatic compasses, and digital scales helped enhance the accu
measurements. However, the study \Wated to major staples, excluding crops such as okro, pepper, anc
cowpea due to minimal or nesxistent cultivation, highlighting an opportunity for future diversification.
The district's agricultural sector has made significant progress between 20202 with substantial yield
improvements in staple crops and a gradual but clear shift towards commercialization, especially in rice farm
However, the livestock sector continues to underperform relative to crops and requires renewed attention. G

forward, the district should prioritize the following:

1. Strengthening livestock support servidésough veterinary outreach, improved breeds, and feed
subsidies.

2. Scaling up extension servicesreach more farmers with training on mechanization and clemasat
practices.

3. Promoting crop diversificatioto include underrepresented but potentially profitable crops.

4. Facilitating market linkages and agpoocessingo support value addition and job creation.

These interventions wil/ hel p sustain the dist

inclusive growth across all agricultural subsectors.
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The Impact of lllegal Mining on Agricultural Farmlands in the District

I 1l egal mining, locally known as fAgal amseyo, ha
food security within the district. Despite ongoing efforts by government and civil society to curb its spread, 1
unchecked activities of illegahiners continue to devastate farmlands, displace farmers, and degrade t
environment. This report highlights the extent of the damage, the implications for agriculture, and neces:

actions for mitigation.

The most immediate impact of illegal mining is thes of fertile agricultural land. Onceproductive fields
used for growing maize, cassava, rice, and vegetables have been converted into mining pits, leaving |
portions of land scarred and unfit for cultivation. These lands are often left abandoned after exploitation, v

topsoil renoved, pits left open, and harmful substances like mercury and cyanide seeping into the soil.

Water bodies - including rivers and streams used for irrigafolnave also been severely polluted. Farmers
now struggle to irrigate their crops due to contamination, which not only reduces yields but also poses he
risks to humans and animals. This pollution hagdaching effects, contributing to reduced crop productivity

and overall agricultural decline.

The social and economic consequencese equally devastating. Farmers have lost their livelihoods and, ir
many cases, been displaced without compensation. Rural food supply has dropped, leading to increased n
prices and food insecurity. Youth unemployment and migration from affectechaoitres have risen, with
many young people abandoning farming for illegal mining, perpetuating the cycle of destruction.

In addition, the district facesnvironmental degradationincluding deforestation, biodiversity loss, and soil
erosio® all of which reduce the lonterm viability of agricultural recovery. Community tensions have

increased, as conflicts arise between farmers and miners over land access and use.

Local Economic Industry of the District
Oil Palm Production
Oil palm production is the leading agricultural business in the district, with a large number of smallholc
farmers and processors, locally referred tarasnah actively involved in cultivation and palm oil extraction.
The sector supports hundreds of households through farming, processing, transportation, and trade. Palm
sold locally and to nearby markets, generating significant revenue and emploympeciglsfor women.
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Despite its contribution, the sector faces challenges such as outdated processing equipment, limited c
facilities, and seasonal fluctuations. However, the potential for expansion through improved processing mett

and organized farmer groups remdiigh.

Future Projections

Looking ahead, the district has outlined several forvngking initiatives aimed at accelerating economic
growth and addressing current challenges. A major focus is the modernization of the oil palm industry, wr
remains the backbone of the local emay. Plans are underway to introduce both semchanized and fully
mechanized processing centers specifically for kramah groups, with the goal of improving producti
efficiency, product quality, and competitiveness in the broader market.

In tandem with this, the district is set to establish agribusiness support hubs that will serve as incubation ce
for the youth. These hubs will provide essential services such as technical training, business developi
support, financial access, anmdhrket linkage, particularly in agyarocessing and value addition.

Furthermore, the district is working closely with environmental agencies on land reclamation projects to res
degraded lands affected by illegal mining (galamsey). These efforts will help to revitalize agricultur

productivity and protect natural ecasgms.

Finally, there is a deliberate push to foster private sector partnerships, particularly in the agribusiness se
Stakeholder engagement and investment promotion efforts are being intensified to attract investors intere
in oil palm processing, packiag, and allied ventures. These futangented strategies are expected to stimulate

inclusive economic development, create jobs, and ensurddomgsustainability for the district.

Agro-processing and Cottage Industries
Smaltscale agreprocessing particularly in oil palm, cassava (gari), and rice milbnhgontinues to grow.
However, these processors often rely on manual orserohanized tools, which reduce efficiency. Expansion

and mechanization of these cottage indestare key to increasing value addition and local employment.

Trading and Services

Trade in agricultural produce, foodstuff, textiles, and household items flourishes in the district's marke
Women dominate petty trading, and mobile money services, transport operators, and local artisans form pz
the growing informal service sectétowever, poor infrastructure, especially in rural marketsraads, limits

trade potential.
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2.8SOCIAL PROTECTION
Social Protection refers to a set of policies and programs designed to reduce poverty and vulnerability
promoting efficient | abor markets, reducing peo
economic and social shocks. Key comgats include access to medical care, eradication of chronic poverty

social security, health insurance, prevention of gebdeed violence, and other forms of social risk mitigation.

Denkyembour District, with a population of 77,029, is predominantly engaged in illegal mining and subsister
agriculture. These activities expose many residents to social and economic risks. The Assembly works act
to help the population benefit fromarious government social protection interventions, such as the Livelihooc
Empowerment Against Poverty (LEAP), National Health Insurance Scheme (NHIS), Free Education, Sch
Feeding Programme, Persons with Disability (PWD) Fund, and Child Protectiativeti

Child Protection

Child protection policies aim to safeguard children from violence, exploitation, abuse, neglect, and malnutriti
These goals align with soci al protection by add
President presented the Cooated Programme of Economic and Social Development Policiesi(2024),
which included child and family welfare issues such as eliminating harmful practices (e.g., FGM and et

marriage), promoting inclusive education, and improving child nutrition.

The School Feeding Programme, launched in 2005, continues to address critical barriers to education su
hunger and financial hardship.

Table 2.6: Progress of Social and Child Protection Programmes in Denkyembour District, 2025

LEAP 2008 Eradication of extrem| 167 220 387
poverty

CHILD ) Child labor & various 22 20 42

PROTECTION types of abuse

NHIS 2003 Contribution scheme fa 37 199 236
health insurance
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PWD FUND | Relief fund for person; 30 31 61
with disabilities (3% of
DACF)

Source NHIS, GES, Social Development Department, DDA, 2023

Livelihood EmpowermerdgainstPoverty (LEAP)

As shown in Table 2,887 individuals benefited from LEAP in 202&ith females (220) outnumbering males
(167). This reflects a higher vulnerability rate among women in the District, posing challenges to achiev
gender equity. The Assembly plans to empower women through skill training and scholarship schemes for ¢
These efforts will contribute to SDG Goals 1 and 5: ending poverty in all its forms and achieving gender eque

and empwerment of all women and girls.

Gender Equality in Denkyembour District

Despite some progress, gender inequality remains a significant development challenge in Denkyemt
District. Women, who make up 50.8% of the population, play a vital role in the informal ecéremgaging

in farming, trading, dressmaking, hairdressing, taodory work. However, systemic barriers such as cultural
norms, limited access to resources, and underrepresentation in leadership continue to hinder their

participation in development.
To address these disparities, the District Assembly has implemented various interventions, including:

T Promoting girichild education through improved infrastructure.

1 Providing vocational training and startup support via the BAC, Cooperatives, Agric, and Social Welfs
departments.

1 Supporting women in economic ventures such as farming, soap making, and artisanal work.

T Organizing leadership and motivational programs for girls.

1 Encouraging women's political involvement through awareness creation and incentives.

Key genderrelated development issues persist, including poverty, lack ot@effdence, male dominance,
cultural and religious barriers, teenage pregnaany, limitedaccess to finance, household burdens, and low
income levels. Addressing these challenges is essential for achieving inclusive and sustainable developme
the district.
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Vulnerability Analysis- Disability
In 2023, the Department of Social Development registétepersons with disabilities (PWDis) the District.
Disabilities negatively impact both individuals and their households, often increasing dependdmitiagd

income opportunities.

In 2023, a total 061 persons with disabilities (PWDsgre identified in Denkyembour District, comprisidg
malesand 28 females The data reveals that disability affects both genders fairly evenly, with males slightl

outnumbering females.

The most prevalent form of disability in the districtpisysical disability accounting fo57.37%of all cases
(35 individuals). This is followed blyearing and speech impairments (deaf and duwitith make uf24.59%
(15 individuals).Visual impairments (blindnessg¢presenB.83% while intellectual impairmentaccount for

4.91% The least common disability lisprosy affecting only2 individuals or 3.27%o0f the total.

This data highlights the need for targeted interventions, especially in physical rehabilitation, inclusive educat
and skills training. It also underscores the importance of increasing access to health and social prote
services for persons with diilities, while promoting inclusive participation in community development

activities.

Efforts must continue to address stigma, improve accessibility, and ensure that persons with all form:

disability are supported to live dignified and productive lives in Denkyembour District.

Table 2.7: Nature of Disabilities within Denkyembour District (2023)

Physically Challenged 19 16 35 57.37
Deaf and Dumb 8 7 15 24.59
Blind 3 3 6 9.83
Leper 2 0 2 3.27
Intellectually Impaired 1 2 3 491
Total 33 28 61 100%
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Age Distribution of PWDs (2021)

In 2021, the Denkyemboubistrict recorded a total 683 persons with disabilities (PWD£omprising330
malesand272 femalesThe data spans across various age groups, highlighting the distribution and prevaler
of disabilities throughout the population.

The highest concentration of PWDalls within the51i 60 age grouprepresentind.5.17%(91 individuals) of
the total. This is followed by th&1i 20 age groupvith 12.46% and the81i 90 age groupaccounting for
12.13% These figures suggest that both younger and older populations experience notable levels of disab

indicating a need for aggpecific interventions.

Notably, there is also representation in the extreme age groups/ witlividuals aged 9100 yearsand 1

individual aged over 100 yean®flecting increased vulnerability among the elderly.

This age distribution underscores the need for comprehensive and inclusive support systems for PWDs a
all life staged ranging from early childhood screening and inclusive education to adult rehabilitation ar
elderly care services. Tailored policiexgprograms are essential to improve the quality of life and integration

of PWDs in Denkyembour District. As represented in the table below;

Table 2.8: Age Distribution of PWDs (2025)

0r10 32 25 57 9.47
11720 44 31 75 12.46
21130 28 36 64 10.63
31140 26 29 55 9.14
411 50 23 41 64 10.63
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51160 54 37 91 15.17
61170 46 8 54 8.97
71180 44 17 61 10.13
811 90 31 42 73 12.13
911100 2 5 7 1.6
1011120 0 1 1 0.17

Table 2.9: Gender Ratio of PWDsas at (2025)

Male 102 60.35
Female 67 39.65
Total 169 100.00

Interventions for Persons with Disabilities (PWDs) in Denkyembour District
The Denkyemboubistrict Assembly has implemented several targeted interventions aimed at improving tf
welfare and soci@conomic inclusion of persons with disabilities (PWDs). These efforts are designed to redu

vulnerability, promote selfeliance, and ensure equatass to essential services.
Key interventions include:

1 Livelihood Empowerment against Poverty (LEAR)dedicated portion of LEAP support is allocated

to vulnerable PWDs, providing financial assistance to improve their living conditions.

1 Free Healthcare AccesShrough the National Health Insurance Scheme (NHIS), PWDs benefit from

free healthcare, helping to reduce the financial burden of medical treatment.
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1 PWD Fund Utilization:The Assembly supports PWDs with funding for incegamerating activities,
provision of assistive devices (technical aids), and scholarships for education and skills developmer

T Capacity Building:Training programs in entrepreneurship and business management are provided

equip PWDs with the skills needed to start and sustain small businesses.

T Advocacy and EmpowermenPWD organizations are trained to advocate for their rights and ensur:

access to public services, fostering greater inclusion and representation.

These interventions collectively aim to empower PWDs, promote dignity, and ensure that they activ
participate in the development process of the district. Continued support and monitoring are essential to su

these gains and address emerging needs.

HIV and AIDS in the District

Between2021 and 2023he District recorded,596 HIV caseswith patients currently on treatment. However,
935 individualshave been lost to followp. Poverty, stigma, and discrimination remain significant barriers for
People Living with HIV(PLHIVs).To address this, the Assembly collaborates with the Health Directorate t

Organize sensitization on HIV testingigsha reduction, and prevention.

2.9 Education Service

Education is a continuous process that is concerned with the development of all faculties of the child such
one acquires knowledge, experience, skill and sound attitude (Parankimalil, 2012). Education has becol
steering wheel of globalization sulmsziously in the face of the growing technological world. Over the years,
governments have made various efforts with the view of ensuring services meet the expectations of the pe
within the District as well as making available, the requisite humannesagapital for both local and national

development.

There are a total of 236 (two hundred and thsitg) schools in the district. Based on updated figures, these
include 26 (twentysix) Creche/Nursery schools, 69 (skxine) Kindergartens (KG), 70 (seventy) Primary
schools, 64 (sixtyour) Junior High Schols (JHS), 4 (four) Senior High Schools (SHS) & (three) TVET

institutions.

Out of the 26 (twentgix) Creche/Nursery schools, 3 (three) are public and 23 (tvilkerdg) are private. Of
the 69 (sixtynine) KG schools, 44 (fortfour) are public and 25 (twenfyve) are private. For the 70 (seventy)
Primary schools, 45 (fortfive) are public and 25 (twenifyve) are private. Among the 64 (sixfgur) JHS, 41
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(forty-one) are public and 23 (twentlgree) are private. All 4 (four) SHS are public, with no private SHS
currently operational in the district. Additionally, there are 3 (three) public TVET schools, witlvateprVET

institutions recorda Figure 2.9 shows the educational facility map of Denkyembour District.
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Fig. 2.9: Educational Facilities Map
Source: DPCU Secretariat (DDA), 2025

The following tables and charts summarize the trend in the number of educational institutions, school enrolr

and teacher population in the Denkyembour District.
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Table 2. 10: NUMBER OF EDUCATIONAL INSTITUTIONS .

Private Private Private Private
KG 52 28 52 28 52 28 52 28
Primary 246 94 246 94 246 94 246 94
JHS 114 37 114 37 114 37 114 37
SHS 69 0 69 0 69 0 69 0
Tertiary 0 0 0 0 0 0 0 0

Overview of existing educational facilities (public and private)

Under the department of education in the Denkyembour District, there are -Nlhmety public basic schools
scattered across the entire district, which comprises ofEifjit public schools and the remaining been private
schools. Below is the statistidaleakdown of the facilities;

Table 2.11: Number of Existing Educational Facilities
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Source: GES, DDA 2025
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Fig. 2.10: Number of Educational Institutions
Source: DPCU Secretariat (DDA), 2021

Condition of school Structure

The data below presents a summary of educational infrastructure improvements and classroom population |
across various levels of education within the district. It covers the number of institutions, newly maintainec
refurbished (NMR) schools, thgiercentage representation (NMR%), and the ROlgissroom Ratio (PCR).

At the Primary level the highest number of institutions (246) was recorded, with 72 schools newly maintaine
representin@9%a9 the highest among all levels. This indicates a strong focus on infrastructure improvemer
in basic educatiorKindergarten (KGYollows with a 25% NMR rate, whildunior High Schools (JH3)ad a
27% rate. HoweverSenior High Schools (SHS¥corded the lowest NMR rate 84% suggesting limited
maintenance investment at that level.

In terms of classroom populatiokG recorded the highest PCR of 43.@&dicating potential overcrowding
and a need for additional classroom faciliti®simary and JHSollowed with PCRs 0f32.9 and 32.75

respectively. AlthouglSHS had a lower NMR%, its PCR @f0.48 still exceeds recommended standards,
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pointing to a need for classroom expansion. DatdVWBT was unavailable, making it difficult to assess the
status of technical and vocational institutions.

Overall, while maintenance efforts are visible, especially at the primary level;glagskoom ratios suggest
ongoing challenges with overcrowding across all levels. Focused investment in classroom infrastruct

particularly for KG and SHS, is essehtia enhance learning environments.

Table: 2.12: Condition of school Structure

KG

PRIMARY

JHS

SHS

TVET

*NMR= Need Major Repair PCR= Pupil Classroom Ratio
Source: GES, DDA 2025

PupilTeacher Ratio
The pupitteacher ratio measures the level of human resource input in terms of the average number of teac

in correspondence to the size of pupil population.

Table 213: PUPIL TEACHER - RATIO, 2021-2024

S :
K. G 2270 78 29 35 ource
GES,
PRIMARY 8093 254 32 75
DDA
JHS. 3734 202 18 35 Jope
SHS 2793 160 17 35
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The table presents a breakdown of pupil enrolment, number of teachers, and the resultihgdebpil Ratio
(PTR) across different educational levels. These figures are compared against the national averags:PTR o

to assess teacher adequacy and potential gaps in staffing.

At the Kindergarten (KG)evel, with 2,270 pupils and 78 teachers, the PTR starZi htwhich isbetter than
the national averagsuggesting relatively smaller class sizes and potentially more effective teaching at the ec

childhood level.

Primary school®nrolled 8,093 pupils and employed 254 teachers, resulting’iiRaof 32:1 which is also
below the national averag€his indicates a favorable teaching environment, though the gap between actual a

national PTR is narrower than in KG.

TheJunior High School (JH3gvel shows the most favorable PTRI8E1, with 3,734 pupils and 202 teachers.
This is significantly lower than the national averageplying high teacher availability and better student

support.

At the Senior High School (SHS3gvel, 2,793 students are taught by 160 teachers, yieldfigRaof 17:1 the

lowest among all levels. This reflectstaong teacher presendar exceeding national standards.

Across all levels, the district maintaibstterthannationataverage PTR®specially at the JHS and SHS levels.
This indicates good staffing levels, with potential for more individualized attention to learners. Howeve
sustaining this trend will require ongoing recruitment and deployment of qualified teachers, particularly

enrolments increase over time.

Enrolment Rate

From 2022 to 2024ublic schoolgonsistently recorded higher enrolment tpamate schoolacross all levels.
Public school enrolment increased steadily, especially at the primary and JHS levels, while KG saw a pee
2023 before slightly dropping in 2024. In contrgstivate schools experienced a decline in enrolment
particularly at the primary level in 2024.

Gender distribution remained balanced across all years and levels. The sharp drop in private primary enrol
in 2024 may suggest a shift to public schools due to affordability or improved public education services. Ovel
the data reflects growing ratice on public education and the need for continued investment in infrastructul

and resources.
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Table 2.14: ENROLMENTS TRENDS (2022-2024)

2022 771 739 1510 1973 | 1849 | 3822 1754 | 1790 |3544
2023 1249 | 1211 | 2460 4059 |3948 |8007 1826 | 1808 | 3633
2024 1021 | 1015 | 2036 4122 | 3765 | 7733 1922 | 1826 |3711
TOTAL 3041 | 2965 |6006 10154 | 9562 | 19562 | 5502 |5424 | 10888
PRIVATE
YEAR KG PRIMARY JHS

BOYS| GIRLS| TOTAL | BOYS| GIRLS| TOTAL | BOYS| GIRLS | TOTAL
2022 784 810 1594 2148 | 2080 |4228 694 718 1412
2023 792 685 1477 2540 | 2200 |[4740 780 714 1494
2024 684 692 1376 764 693 1457 764 693 1457

Table 2.15: Gender Distribution Enrolment (2022-2024)
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Creche or | 108 76 70.37%] 32 29.63% | 709 | 375 | 52.89 | 334 47.1
Nursery % 1%
KG 2270 | 1150]50.66%] 1120 | 49.34%| 107 | 550 |51.35 | 521 48.6

1 % 5%

Primary 8093 | 4132 51.06%]| 3961 | 48.94% | 285 | 152 |53.44 | 1327 |46.5
0 3 % 6%

JHS 3734 | 1839 49.25%] 1895 | 50.75% | 123 | 637 | 51.79 | 593 48.2
0 % 1%

SHS 2793 | 836 |29.93%]| 1957 |70.07%|0 0 NAN | O NA
% N%

Male/Female Enrolment
5655

451

Creche/Nursery Primary JHS

* Male Enrolment = Female Enrolment

Fig 2.11: Male and Female Erolment, DDA 2025.
Source: GES, DDA 2025

The analysis of enrolment data across various educational levels within the district reveals

gender distribution.
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At theCreche/Nursery leveimale enrolment stands at 451, which is significantly higher than female enrolmen
This disparity continues mildly int&indergarten (KG)and Primary Schoglwhere male enrolment remains
slightly higher than female. THerimary levelrecorded the highest enrolment numbers, with 5,655 males anc

slightly fewer females, indicating strong participation at the foundational level of education.

At theJunior High School (JH3gvel, gender parity is observed, with both male and female enrolment numbel
nearly equal, each around 2,476. This balance is a positive indicator of equitable access to education a

level.

A significant observation is seen at tBenior High School (SH3¢vel, wherdemale enrolment exceeds male
enrolment substantiallyfFemale enrolment almost doubles that of males, which is a sharp contrast to earl
levels. This can be attributed to the presencgtoRoses Senior High Schoal prominent algirls school in

the district. The existence of this institution has created an enabling environment that encourages higher fe
enrolment at the SHS level, contributing to increased retentiotramsition of girls from JHS to SHS.

School Feeding Programme

This intervention is a way of increasing enrolr
Compulsory Universal Basic Education (FCUBE) goal as well as the SDGs goal 4 of ensuring inclusive «
equitable quality education and promotliiglong opportunities for allSchool Feeding Programme within the
district has increased from 11 schools in 2018 to 43 schools in 2020, seeing an increase of 32 schools i
period under review as well as an increase in the number of beneficiariead8anpupils in 2018 to 9,942 in
2020. The implementation of the Programme has helped to improve enrolment and retention rate in
beneficiary schools. It is therefore hoped that the expansion exercise will continue for a lot more school

benefit.

Performance/Achievements

Pupil 6s performance in the district has been en

improved tremendously in 2020. For instance, in the latest B.E.C.E ranking the District was placéd on -
position in the 2023/2024cademic year in the Region which is a significant improvemenhéodistrict. In

the year 2022/2028cademic year, the district won the overall best teacher prize by a teacher at St. Domini
Basic School, an award which is the ultimate for teachethe country. Again in 2021/2022ademic year,

the district proudly won the second runner up of the same award by a teacher at Akwatia Technical Instit

making the district the first to have won this prestigious award twice.
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2.10Health Service

Health is a critical component of human resource development and plays a vital role in the overall progres
the nation. It is, therefore, essential to make adequate provisions for the healthcare needs of the population
section focuses on key hdalelated issues within the district, including access to healthcare service:

availability of health personnel, and the general state of health infrastructure.

Health Facilities in the District

Access to quality healthcare remains a priority for the Denkyembour District Assembly. The district curren
has a total oR4 health facilitieswhich play a crucial role in providing essential health services to the loca
population. These facilities are managed by government andbfstid institutions, witmo private health

facilities operating in the district as of now.

There ardwo hospitalsserving the district: one managed by the Government of Ghana and the other by t
Christian Health Association of Ghana (CHAQ@hese hospitals provide general healthcare services, with

referral capabilities for more complex cases.

In addition, the district hafur health centresall of which are governmeiuperated. These centres provide
primary healthcare and serve as the first point of contact for most residents, offering outpatient servi

maternal and child health care, and minor emergency treatment.

CommunityBased Health Planning and Servic€&HPS compounds are the most widespread healthcare
delivery points in the district, with8 CHPS facilitiesavailable. These are predominantly governnmmbed
and strategically located to improve healthcare access in rural and underserved communities. CHPS compc

focus on preventive and basic curative care, health education, immunization, and antemnagal serv

There are currentlgo maternity homes or private cliniofficially recorded in the district under any ownership
category. The absence of private and matesspscific facilities underscores the critical role that public and
CHAG institutions play in delivering healthcare services in Denkyembour.

Table 2.16: HEALTH FACIITIES IN THE DISTRICT

65
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1 0 0 0
0 0 0 0
2 4 0 18
Souce: DDA Health Directorate 2025
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| Legend
It @3 Administration (W) CHPS compond v . B
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District boundary
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670000
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670000

Sub-district zone
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Fig. 2.12: Map of Health Facilities in Denkyembour District
Sour@: DPCU Secretariat (DDA), 2025
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Medical and ParMedical Staff/Population

A major feature oftable 2.17is the number of doctors in the District. The national doctor patient ratio is
1:10,450 as against the 1:1,320 World Health Organization recommended. A total of 2 doctors within
District, put the doctor patient ratio of the District at a troublirigl9,310using the 2021 projected population
Although the situation is better than the national average, difficulties in accessing a medical doctor is a m
setback to healthcare delivery. Therefore, steps should be taken to bring in more doctordittmecoimgalth
care services in the district

Table 2.17: MEDICAL AND PARA -MEDICAL STAFF/POPULATION RATIOS

District Director

Medical Doctors 25 7 32
Professional Nurses 29 113 142
Auxiliary 16 84 100
Pharmacists 2 1

Nutrition - 3

Disease Control 1 - 1
X-ray 4 2 6
Dispensary 7 3 10
Laboratory 16 2 18
Biostatistics 8 3 11
Health Services Administrators 2 - 2
Dispensary Attendant 1 1 2
Laboratory Attendant 4 3 7
X-ray Attendant

Field Technician

M.R.A. 2 - 2
Medical Assistants 7 4 11
Executive Officers 1 1 2
Anesthetists 4 3 7
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Top Ten (10) OPD Morbidity and Mortality

At the end of the second quarter of 2024, the Denkyembour District Health Directorate recorded a tota
101,880 outpatient department (ORIases across the top ten most reported diseases. This marks a signific:

increase from th84,906 caseecorded in 2023.

Malariacontinues to be the leading cause of morbidity and mortality in the district, maintaining its position

the number one OPD condition for both years. The steady increase in reported cases over time can be attri

not only to actual disease prevalermg also to improved data coverégparticularly the integration of

morbidity reports from health facilities that were previously not submitting such data.

Other major conditions contributing to OPD visits inclagate eye infections, anaemia, urinary tract infections

andupper respiratory tract infectionsotably, cases ainaemia in pregnan@ndrheumatism or jointelated

conditionshave also risen in 2024, indicating a need for focused interventions in maternal health and chrc

disease management.

Table 2.18: TOP TEN (10) OPD REPORTED DISEASES(20232024)

1 Uncomplicated - 29.9 Uncomplicated 25704 25.2
Malaria Malaria
2 | Acute Eye Infection 10822 12.7 Acute Eye Infection 13,372 13.1
3 Anaemia 9838 11.6 Upper Respiratory 11,103 10.9
Tract Infections
4 Acute Urinary Tract 5593 6.6 Anaemia 10,341 10.2
Infection
Intestinal Worms 4345 5.1 Rheumatism / Other 7,603 7.5
> Joint Pains / Arthritis
Hypertension 2800 3.3 Acute Urinary Tract 5,517 54
6 Infection
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Diarrhea Diseases 2697 3.2 Skin Diseases 3,415 3.4
8 | Cataract 1884 2.2 8 | Intestinal Worms 3,325 3.3

Diabetes Mellitus 870 1.0 Anaemia in 2,957 2.9
> ° Pregnancy

Cardiac Diseases 808 1.0 10 Diarrhea Diseases 2,537 2.5
0

All other Diseases 19892 23.4 All other Diseases 16,006 15.7

TOTAL CASES 84906 100.0 TOTAL CASES 101880 | 100.0

Souce: DDA Health Directorate 2025

Fig. 2.13: Top 10 OPD cases from 2025024

Cases (2023) Cases (2024)
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Analysis of OPD Morbidity Trends in Denkyembdbistrict (2023 2024)

The updated OPD data for 2023 and 2024 revealduhedmplicated Malarimemains the leading cause of
outpatient visits in the Denkyembour District, wi#,357 cases in 2028nd 25,704 cases in 2024 his
consistent trend reflects the endemic nature of malaria in the district and reinforces the urgent need
strengthened malaria control interventions such as widespread mosquito net distribution, vector control,

public education on preventivetmeviors.

Acute Eye Infectionaind Upper Respiratory Tract Infections (URTI)low closely, with URTIs recording
11,103 cases in 202#Making it the third most reported OPD condition. URT&ich as flu, cough, and sore
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throa® are especially common among children under five, contributing significantly to the burden of dises
in that age group.

Anaemiacontinues to be a major health concern, moving from 9,838 cases in 20234 cases in 2024nd
remains among the top four reported diseases. This trend is partly attribWighim A deficiencyand poor
dietary diversity, particularly among young children and pregnant wodesemia in pregnangywhich

recorded2,957 cases in 2024further highlights maternal health vulnerabilities in the district.

Emerging prominently in 2024 Bheumatism and Other Joint Paiwgth 7,603 casegointing to an increasing
trend of chronic noltommunicable diseases. Similargkin diseasesntestinal worm infestationsandacute
urinary tract infections (UTlsare prevalent, collectively accounting for thousands of additional outpatien

visits.

To contribute meaningfully towar8ustainable Development Goal 3 (SD@® #nsuring healthy lives and
promoting wellbeing for all at all agésthe Denkyembour District Health Directorate must continue and

expand its focus on:
T Health educatiotargeting hygiene, nutrition, and disease prevention
T Communitybased distribution of mosquito nets, Vitamin A supplements, and dewormers
1 Improved maternal and child health servjaspecially for anaemia prevention

1 Support for vulnerable populatiotisrough social protection schemes like NHIS, LEAP, and school
feeding

These interventions are expected to reduce the incidence of common preventable illnesses and improv

overall health status of the district's population.

Non-Communicable Diseases (NCDs)

According to the World Health Organization (Wh®@oncommunicable diseases (NCBsalso known as
chronic diseasésare typically of long duration and result from a combination of genetic, physiological
environmental, and behavioral factors. NCDs affect people of all ages and socioeconomic backgrounds, bt
particularly burdensome ilow- and middleincome countries, where they account 7€ of global deaths

equivalent to approximatel/l million deaths annually

70



In the Denkyembour District, NCDs remain a growing public health concern. These conditions are larg
driven by rapid and unplanned urbanization, unhealthy dietary and lifestyle habits, and increasing exposu

metabolic risk factors such as obesityygibal inactivity, and tobacco use.
District-level data show a notable burden of NCDs over the past three years, as detailed in the table below

Table2.19: ReportedNon-Communicable Diseases in Denkyembour District (2022024)

Hypertension 9,527 2,800 2,065
Asthma 932 227 189
Sickle Cell Disease 482 252 178
Diabetes Mellitus 3,741 870 644

Source: Denkyembour District Health Directorate, 2025

The data reflect a sharp decline in reported cases of NCDs from 2022 to 2024. While this could sug:
improvements in disease prevention or hesa#ibking behaviors, it may also reflect data reporting

inconsistencies or reduced screening efforts in ceféaailities.

Given the silent but deadly nature of many NCDs, the Health Directorate is encouraged tosahlie bpalth
education community screeningand lifestyle modification programsparticularly targeting hypertension,
diabetes, and asthma. Strengthening early diagnosis and continuous management will be essential in red

complications, disability, and premature deaths due to chronic diseases in the district.

Diseae Surveillance Activities (2022024

Non-Communicable Diseases (NCDs)

According to the World Health Organization (WH®@pncommunicable diseases (NODsalso known as
chronic diseasésare typically of long duration and result from a combination of genetic, physiological
environmental, and behavioral factors. NCDs affect people of all ages and socioeconomic backgrounds, bt
particularly burdensome ilow- and middleincome countries, where they account 746 of global deaths

equivalent to approximatel/L million deaths annually
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In the Denkyembour District, NCDs remain a growing public health concern. These conditions are larg
driven by rapid and unplanned urbanization, unhealthy dietary and lifestyle habits, and increasing exposu

metabolic risk factors such as obesityygibal inactivity, and tobacco use.
District-level data show a notable burden of NCDs over the past three years, as detailed in the table below

The data reflect a sharp decline in reported cases of NCDs from 2022 to 2024. While this could sug:
improvements in disease prevention or hes#tbking behaviors, it may also reflect data reporting

inconsistencies or reduced screening efforts in ceféailities.

Given the silent but deadly nature of many NCDs, the Health Directorate is encouraged tomablie hpealth
education community screeningand lifestyle modification programsparticularly targeting hypertension,
diabetes, and asthma. Strengthening early diagnosis and continuous management will be essential in red

complications, disability, and premature deaths due to chronic diseases in the district.

Disease Swveillance Activities (20222024
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Fig.2. 14: Emerging and ReemergingDiseases 2022024
Source: DDA Health Directorate 2025

The figure above shows that measles recorded the highest case of all disease surveillance activities rec
within the period under review with eighteen cases. Furtherriimes wereseven (7) suspected cases of AFP.
There were also, 10 suspected case of Yellow Fever was picked for laboratory confirmation for the per

Meningitis on the other hand was suspected within the second quarter of 2021 but surveillance is ongoing.

72



Di strict has not detected

quarter of 2021.

COVID-19 Situation in Denkyembour District (2022024)

The COVID-19 pandemic significantly impacted health systems across Ghana, including the Denkyemb:
District. The first confirmed case in the district was reporte@2md April 2020 prompting immediate public

health response measures, including case surveillance, contact tracing, and awareness campaigns.

The table below provides

from the Denkyembour District Health Directorate:

any

6 human

all sitoatioa from022vto 202#ibadedh o datai s

Table 2.20: COVID -19 Indicators in Denkyembour District (2022 2024)

Indicator 2022 | 2023 | 2024
Total Suspected Cases 252 514 203
Clinically Suspected Cases 252 514 203
Total Tested 250 514 203
Total Confirmed Cases 64 39 4
Total Recoveries 62 34 4
Total Active Cases (Cumulative to 2021) 596 1,110 | 1,313
Total Deaths 0 0 0

Source:Denkyembour District Health Directorate, 2025

x  The number oftonfirmed cases declined steadifpom 64 in 2022 to only 4 in 2024, indicating a

significant reduction in community transmission.

x All confirmed casesacross the three years recovered, with COVID-19-related deathseported,
demonstrating effective case management and strong recovery outcomes.

x  The cumulative number of active cases rose 0@ in 20220 1,313 in 2024which reflects historical

totals rather than new infections during that year.
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x Testing coverage remained relatively consistent, ensuring continued disease surveillance and e

detection.

Although COVID-19 cases in the district have drastically declimeatinued vigilancés necessary to prevent

future outbreaks. The Health Directorate should:

Maintain public health educatioandinfection prevention protocalgspecially in health facilities and public
gatherings.

Promotevaccination uptakandbooster dosegspecially among highsk populations.

Ensurereadiness of response systemsluding rapid testing and case management capacity, in the event «

emerging variants or future pandemics.

This sustained effort will help protect public health and ensure community resilience in line with nattbnal a

global health security goals.

Child Immunization
Child immunization rate is very high in the district. The percentage of children of less than five years w
received at least one jab of immunization in 2018, 2019 and 2020 is 64.0%, 65.9% and 68.2% respectively

Issues Facing Health Care DeliveryDenkyembour District
In as much as many health improvement indicators had been put in place to improve upon health care deli
the district still suffers from issues that affects the smooth running and health service provision on the He

Sector, such issues include;

Inadequate offices accommodations for staff at the Health Directorate

Lack of washroom at the Health Directorate

Inadequate means of transport (motorbikes for outreach services)

No accommodation for the CHPS compounds staff

Lack of conference hall for meetings

Inadequate furniture and fittings at the Health Directorate and Health centers
No water supply to health Directorate offices

No staff accommodation Health Staff especially the District Director

=4 =2 =4 =4 =4 A 4 -4 =2

Inadequate medical logistics for service delivery
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2.11Infrastructure: Transportation Network, Settlements, and the Built Environment

The movement of people and goods from one location to another plays a critical role in development
facilitating the exchange of goods, services, technologies, ideas, and innovations. Effective transporta
systems enhance internal connectivity betwssdtiements, which is essential for seemnomic development.

A well-functioning transport network in the district contributes to the following:
1 Reduction in travel time and distance to access ssmoomic services
T Improved accessibility and network coverage within and beyond the district
T Reduction in traffic congestion
T Increased network density and connectivity

Currently, the road network and available modes of transportation in Denkyembour District fall short of meet

these objectives, limiting efficient intdistrict movement and hindering so@oonomic interactions.
Key Issues ldentified:

T Poor quality and condition of roads

T High cost of transportation

Settlement Systems

In Denkyembour District, Akwatia is the only urban settlement. Other notable settlements such as Boac
Takrowase, Topremang, Dwenase, Wenchi, Kusi, and Okumaning are categorizedualsapenwhile the
remaining settlements are largely rural and spasgbulated. Akwatia, serving as the district capital, occupies
a strategic and fairly central location, making it relatively accessible from all parts of the district. Howev

improved road infrastructure would enhance this accessibility further.

Akwatia functions as the districtés primary hub
population. There exists a strong seemmnomic and political linkage between Akwatia and the surrounding

smaller settlements.
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Fig 2.15: Settlement Map of the Denkyembour District Assembly, 2025
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Table 2.21: SCALOGRAM ANALYSIS OF DENKYEMBOUR DISTRICT ASSEMBLY

Facility

12
17
10
13
14
15
18
19
11
16

100
77
69
54
54
50
42
46
35
31
23
35
31
31
31
15
12
35
31

87
67
60
47
47
43
37
40
30
27
20
30
27
27
27
13
10
30
27

26
20
18
14
14
13
11
12

77

1
1
1
1
1
1
1
1
1
1
1
1
1

28258
10894
7,344
312
6,179
5,274
4,459
4,435
2,474
2,261
2,026
939
1,019
731
991
785
828
824
2,016

7

Akwatia
Boadua
Wenchi
Takrowase
Apinamang
Okumaning
Topremang
Dwenase
Soabe
Anweaso
Sakyikrom
Asubone
camp
Aboabo
Akenkanor
Adoboa
Opanyin
Kpoglo
Bamenase
Nkwaakwaa
kro

Community
Kusi

2
4
5
6
8
9
10
11
12
14
15
16
18
19




Total of service 18 |17 |17 |17 |10 |9 17 |18 |14 |4 |4 3 2 8 3 13 |2 3 3 2 1 208
100 | 100 | 100 | 100 | 100 | 100 | 200 | 200 | 200 | 200 | 100 | 100 | 100 | 100 | 100 | 200 | oo 10 100 | 100

Central Index 100 0

:g?:t Seee 6 6 6 6 10 |11 |s 6 7 25 |25 |33 |s0 |13 [33 |8 50 | 33 33 50 | 100
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A scalogram analysis of the district reveals an unequal distribution of infrastructure and services.
The top ten settlements host the majority of functions, while the remaining settlements account for

only 31.9% of these services.

To promote balanced and equitable development, planning policies should focus on:
1 Reducing disparities in service and facility distribution
T Minimizing urban dominance
T Promoting spatially equitable development across the district

These strategies will help achieve spatial balance, foster inclusive growth, and improve the overall

efficiency of the districtds economy.

Analysis of the scalogram and the settlement primacy within the district reveals that the primate
settlement, Akwatia, accommodates the highest concentration of functions and accounts for
approximately 12% of t he di s ttern indicdies thagdhp ul at i
allocation of services and facilities across the district is influenced not only by population

thresholds but also by factors such as centrality, functional status, and strategic importance.

Key Settlement Challenges in the District:

1 Unplanned and haphazard physical development

T Solil erosion in several communities

T Poor housing quality across many settlements

T Weak enforcement of planning and building regulations

T Inadequate technical and human capacity for effective land use planning
1 Absence or inadequacy of comprehensive spatial planning frameworks

Climate Change Data Analysis for Denkyembour District
Denkyembour District falls within the wet semmuatorial climatic zone, characterized by a double
maxima rainfall pattern. The district receives substantial rainfall throughout the year, particularly

from March to October. The major rainy season spams March to July, peaking in July, with
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average annual rainfall ranging between 1,500mm and 2,000mm during this period. A secondary,
or minor, rainy season occurs from September to November. These rainfall patterns are essential
for sustaining the distri canfedsystemsforcullivatingtkeye , wh i

crops such as cocoa, cassava, maize, and plantain.

From December to February, the district experiences a marked dry season, typically hot and dusty.
During this period, mean daily temperatures peak around 32°C in March and drop to approximately
25°C in August. Relative humidity levels also vary with thessa$ rising to between 70% and

80% during the rainy months and dropping to around 56% in the dry season.

Although the climate generally supports agricultural productivity, the increasing unpredictability
and irregularity of rainfall have begun to pose serious challenges. In recent years, the district has
experienced alternating periods of drodgimarked by litle to no rainfall over several months
followed by episodes of intense and prolonged rainfall. These extremes result in both moisture
stress for crops and flooding or waterlogging in dgwg communities, thereby disrupting

farming activities and threat@ng livelihoods.

Despite these challenges, the districtds cl i ms
cash and food crops, including cocoa, oil palm, maize, cocoyam, cassava, rice, plantain, and
various vegetables. However, climate change trends are beconore evident. In 2024, for

example, the district recorded significantly lower rainfall levels compared to 2021. Average
rainfall during the major season dropped to approximately 920mm, while the minor season
registered about 750mm. This deviation froormal patterns underscores the growing impact of

climate change on local weather systems and the urgent need for -colagtéve planning and

sustainable agricultural practices in the district.

2.12Governancé Denkyembour District Assembly

Governance serves as the bedrock of inclusive development, effective public administration, and
accountable service delivery. In Denkyembour District, governance is guided by principles of
decentralization, transparency, participation, and responsivefllesgovernance system is
structured to ensure that citizens are meaningfully involved in planning, implementation, and
monitoring of local development efforts. This report outlines the administrative and operational
framework of the District Assembly, fosing on key governance indicators such as peace and

sealrity, popular participationterationwith traditional authorities, community action planning,
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social accountability, and performance monitoring, all within the scope of the upcominig 2026

2029 MediumTerm Development Planning Guidelines

Institutional and Legal Framework

The Denkyembour District Assembly, created through Legislative Instrument (L.1.) 2042 in
February 2012, is the highest administrative and political authority in the district. It has a legal
mandate to formulate and implement policies for the sustainalstdogenent of the area. The
Assembly is composed of 33 members: 21 elected, 12 appointed, one Member of Parliament (ex
officio), and the District Chief Executive (DCE) as the administrative and political head.
Departmental heads serve as technical adviaots ceopted members, forming an inclusive
governance body that integrates political leadership, traditional authority, and professional

expertise.

Peace and Security

Peace and security remain vital for stable governance and development. The District Security
Council (DISEC), chaired by the DCE, collaborates with security agencies, traditional leaders, and
civil society to maintain law and order. Regular joint secuopgrations and dialogue with
stakeholders help to proactively manage potential conflicts, including land disputes and
unauthorized mining. While the district is generally peaceful, isolated tensions around land
ownership and chieftaincy disputes occasilyraise, requiring continued vigilance and conflict

sensitive development planning.
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Administrative and Operational Structure

DenkyembourDistrict operates a decentralized administrative framework that brings services
closer to the people. The district is divided into two substructures: Akwatia Urban Council and
TopremangArea Council. These serve as critical intermediaries between the Assembly and local
communities. Their functions include overseeing local projects, facilitating community
participation, and coordinating civic activities. These substructures are instalimaeinforcing

grassroots governance, which is a core focus a2@2@ 2029 MTDP Guidelines.

The Assembly oversees 18 decentralized departments, including Health, Education, Agriculture,
Physical Planning, Works, Social Welfare, Community Development, NADMO, and the Business
Advisory Centre (BAC). These departments report to the District Coartgnairector and work

together to deliver services across all sectors.
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Community Action Planning and Popular Participation

Participatory governance is a hallmark of development planning in the District. The Assembly

facilitates community action planning through focus group discussions, public forums, stakeholder

validation sessions, and community scorecards. These processesaat i g n e d

wi t h

participatory planning requirements for the 202629 cycle, ensuring community needs and

priorities directly inform policy and budgetary decisions.

Popular participation is further enhanced through the involvement of CSOs, CBOs, youth

associations,

religious

groups,

and

womenos

organizes town hall meetings, budget hearings, and stakeholder consuibasivio promote

transparency and accountability.

Interaction with Traditional Authorities
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The Assembly acknowledges the essential role of Traditional Authorities in community
governance. Chiefs and elders are actively engaged in land administration, dispute resolution,
cultural preservation, and community mobilization. Their participation iseAdbly activities
provides legitimacy and cultural sensitivity to development interventions. Regular consultations
are held with Traditional Councils, particularly in areas such as land use planning, chieftaincy

transitions, and project site selection.
Addressing Corruption and Enhancing Social Accountability

Although efforts are being made to enhance transparency, issues of perceived corruption and weak
enforcement of regulations persist. The Assembly is responding with stronger internal controls,
procurement audits, and capasityilding in ethical governancé&he Internal Audit Unit plays a

critical role in ensuring financial discipline and compliance.

To promote social accountability, the Assembly encourages citizen oversight of projects through
community monitoring teams and patrticipatory M&E. Platforms like suggestion boxes, feedback
| i nes, -thePdr efisMetetser i es hel p rmeaticand eperpdialodgue om a c c €

service delivery challenges.

2.13Monitoring and Evaluation

Monitoring and Evaluation (M&E) is a core function in the governance process. The DPCU
oversees the M&E framework, ensuring that all projects and programs are regularly assessed for
performance, impact, and sustainability. Tools such as the District fharfoe Assessment Tool
(DPAT), Annual Progress Reports (APRs), and the Composite Budget tracking system are utilized
for accountability and learning. The Assembly also collaborates with external agencies for

independent evaluations and data validation.

Feedback from these evaluations is used to adjust implementation strategies and improve service
delivery. However, challenges persist, including inadequate data management tools, limited staff
capacity, and irregular reporting. The Assembly is addressasgtgaps through staff training and
digitization of records.

The governance landscape in Denkyembour District demonstrates a strong commitment to

participatory developng, institutional coordinatiorand communitydriven planning. Through
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decentralized administration, partnerships with traditional authorities, and a culture of civic

engagement, the Assembly continues to build a resilient and inclusive governance system.

To fully realize the development objectives under the 2RQB9 MTDP, it is essential to invest

in capacitybuilding, strengthen accountability mechanisms, and sustain peace and security across
the district. Enhanced coordination, digital governance toafs] increased stakeholder
participation wil/| be key in driving transpa

development agenda.

SWOT Analysiss Denkyembour District (202&029)

A comprehensive SWOT analysis of the Denkyembour District, based on the findings from the
recent situational analysis and aligned with the strategic objectives under the Mesdimm
Development Planning Framework (MTDPF) for the period 2026 to 2029. rhis &b provide

an analytical overview of the districtodos inte
opportunities and threats that can influence development planning and implementation in the

coming years.

Denkyembour District has several strengths that form a foundation for sustainable development.
The district is endowed with fertile lands and an active farming population, making agriculture the
most dominant economic activity. The presence of Agricultdsaénsion Agents (AEAS) and
veterinary officers, although limited, offers technical support to local farmers and enhances
agricultural productivity. Furthermore, the district is naturally rich in mineral resources such as
gold and diamond, providing prasgts for miningbased economic activities. The district also
possesses underdeveloped tourism assets, including waterfalls and cultural heritage sites, which

have the potential to attract both domestic and international tourists when well harnessed.

Administratively, Denkyembour benefits from a decentralized governance structure led by the
District Assembly, supported by swlistrict councils. This structure allows for efficient
community mobilization and participatory decisioraking. Additionally, ®isting social
protection programmes such as the Livelihood Empowerment Against Poverty (LEAP), National
Health Insurance Scheme (NHIS), the Persons with Disability (PWD) Fund, and the School
Feeding Programme contribute to improving the welfare of vuthegroups. These programmes,

when strengthened and expanded, can play a critical role in reducing poverty and enhancing human

development.
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Despite its strengths, the district is confronted with numerous weaknesses that hinder-its socio
economic progress. A major challenge is the limited access to capital feupgasnd small
businesses. Many entrepreneurs struggle to obtain affordabie wtabk farmers face difficulties

in purchasing expensive inputs needed to improve their yields. Infrastructure in the district remains
underdeveloped, with poor road networks, dilapidated school buildings, and inadequate healthcare
facilities. Essentiakervices such as electricity, water supply, and telecommunications are also

unreliable and unevenly distributed.

Human resource gaps are evident across key sectors. There is a persistent shortage of qualified
teachers, health personnel, and agricultural staff, particularly AEAs and veterinary officers, which
affects the quality of service delivery. Weaknesses inngtgnand data management further
constrain development efforts. The absence of integratedusagblans, poor monitoring and
evaluation systems, and inadequate regaeping across departments undermine evidbased

decisionmaking and longerm develpment planning.

The district has several opportunities that can be harnessed to improve living standards and
stimulate economic growth. The youthful population presents an opportunity to channel energy
and creativity into agribusiness, technology, and the creative axgsgihg the youth through

targeted programmes in vocational training and entrepreneurship could significantly reduce

unemployment and poverty.

Tourism devel opment al so presents a viable
attractions, such as the Apenamang Waterfalls, can be developed iituesm destinations
with the necessary investments in infrastructure and marketing. The promitultural festivals

and communitybased tourism can also contribute to job creation and local revenue generation.

Moreover, the district can benefit from partnerships with the private sector, especially in
infrastructure development, agriculture, and service delivery. Ppiiiate partnerships (PPPs)
can offer alternative financing models and technical expertiseniplement government efforts.
The scaling up of vocational and technical training, along with the promotion of inclusive
education for persons with disabilities, also provides a platform to build a more resilient and

inclusive society.
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Denkyembour District faces a range of external threats that could undermine its development
gains. One of the most significant threats is environmental degradation caused by illegal mining
(galamsey), deforestation, erosion, and indiscriminate bush burfilrgse activities not only

deplete natural resources but also destroy farmlands, pollute water bodies, and contribute to

climaterelated disasters such as flooding.

The district is also vulnerable to several social risks. Teenage pregnancy, child labor, and the
spread of communicable diseases such as malaria and C®bntinue to impact human capital
development. Malnutrition among children and pregnant womeiilipretvalent, largely due to
inadequate knowledge in nutrition and limited access to nutritious food. These risks, if not
addressed, will continue to erode productivity and deepen poverty levels, especially in rural

communities.

Governance challenges such as chieftaincy disputes, political interference in administrative
processes, and low citizen participation in governance and elections pose threats to social cohesion
and institutional effectiveness. Donor fatigue and reducestreadt funding can further constrain
development interventions. Additionally, the local economy remains susceptible to global and
domestic market shocks, including commodity price volatility, rising cost of living, and the
lingering impacts of the COVIE19pandemic. These threats require proactive mitigation strategies

to build the districtoés resilience.

The SWOT analysis of Denkyembour District reveals a district with enormous potential yet
constrained by systemic challenges. The fertile agricultural landscape, natural resource
endowments, existing social programmes, and decentralized governance systwaesapstrong

foundation for development. However, issues such as limited access to finance, weak

infrastructure, inadequate staffing, and environmental degradation threaten to undermine progress.

It is recommended that the district prioritizes strategic investments in infrastructure and human
capital development, strengthens planning and data systems, and fosters private sector
partnerships. By leveraging its strengths, addressing its weaknegstsizing on opportunities,

and mitigating potential threats, Denkyembour District can make significant strides toward

inclusive and sustainable development in the 2AA&9 planning cycle.
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Table 2.22: SWOT ANALYSIS OF THE DENKYEMBOUR DISTRICT.

Category Key Elements

Strengths - Agricultural potential : Fertile lands, active farming population, presenc
of AEAs and veterinary officers (though inadequate)
- Natural resources Rich in minerals, with underdeveloped tourist
attractions (e.g., waterfalls, cultural sites)
- Functional local governance District Assembly and su@istrict structureg
for community mobilization
- Existing social protection systemsLEAP, NHIS, PWD Fund, School
Feeding Programme

Weaknesses | - Limited access to financeDifficulty accessing staitip capital and
affordable credit; high cost of inputs
- Inadequate infrastructure: Poor road networks, dilapidated schools an
health facilities, unreliable electricity and telecom
- Human resource gapsShortage of teachers, healthcare workers,
agricultural and technical staff
- Weak data and planning systemsNo land use plans, poor M&E and
recordkeeping practices

Opportunities | - Youth engagement Promoting youth in agribusiness, ICT, and creative
industries
- Tourism development Potential for ecdourism, leveraging sites like
Apenamang Waterfalls
- Public-private partnerships: Collaborations in infrastructure, agricultur
and service delivery
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- Skills development Expansion of vocational training, digital inclusion,
and PWD educational programs

Threats - Environmental degradation: lllegal mining (galamsey), deforestation,
erosion, bushfires, and flooding

- Social risks High rates of teenage pregnancy, child labor, disease

outbreaks (malaria, malnutrition), and COVID impacts

- Governance challengesChieftaincy disputes, political interference, low

civic participation, donor fatigue

- Economic shocks Commaodity price volatility, food insecurity, climate

change impacts

EMERGENCY PREPAREDNESS AND RESPONSE

Overview of Hazard and Disaster Risk in Denkyembour District

Hazard® both natural and mamadé pose significant risks to the safety, livelihoods, and
infrastructure of the Denkyembour Distr-4ct. W
risk seismic zone and therefore remains largely insulated fromrogtais natural disasters such

as earthquakes and volcanic activity, it continues to face substantial localized threats, primarily

due to environmental degradation, poor laiseé practices, and humarduced activities.

The major hazard risks in the district stem franplanned developmertlimaterelated events
andillegal mining activitiesall of which have increasingly exposed communitieotding, soil
erosion fire outbreaksandrainstorm damaged he impacts of these hazards are felt across the
socioeconomic and environmental sectors of the District, often resulting in the destruction of

property, displacement of residents, disruption of livelihoods, and loss of biodiversity.
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Natural Hazards

Natural and MarMade Hazards
While Denkyembour District is not prone to largeale natural disasters, it remains vulnerable to
recurring localized hazards that are often intensified by climate variability and khndwoed

activities.

One of the most prevalent natural hazards in the district is flooding, particularly during the peak
rainy season from May to July. Urban areas such as Akwatia are especially affected due to
inadequate drainage systems and the encroachment on watercadrseslands for settlement

and agricultural purposes. These conditions expose several communities to flash floods, which
result in the destruction of homes, schools, and roads, the displacement of residents, outbreaks of
waterborne diseases such as chaetyphoid, and disruptions to farming and trading activities

that sustain local livelihoods.

Rainstorms also pose a significant risk to the district. These dgdnsity storms, often
accompanied by strong winds, because considerable damage to infrastructure, especially in areas
with poorly constructed buildings. School structures and roofs are frequafeityed, and the

storms often lead to the uprooting of trees, damage to electricity poles, and destruction of
farmlands. The impact of such events increases the vulnerability of both farmers and

schoolchildren, compromising their safety and daily acésiti

Bushfires represent another recurring threat, particularly during the dry season. These fires are
largely mammade, driven by indiscriminate burning practices for land preparation in farming,
traditional hunting methods, charcoal production, and careless usewitfim communities. The
effects of bushfires are faeaching, including the destruction of forest cover and wildlife habitats,
loss of economic trees and crop yields, increased air pollution leading to respiratory health

problems, and soil degdation due to the loss of fertile topsoil.

In addition to natural hazards, Denkyembour District faces a growing challenge fromaxan
environmental threats, most notably the widespread practice of illegal mining, commonly referred
to as galamsey This activity poses one of the most critical risks to both environmental
sustainability and human security in the district. The proliferation of illegal mining operations has

led to the contamination of water bodies, destruction of arable lands, datioresind heightened
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social and health risks in affected communities. If left unaddressed, these activities will continue
to undermine development gains and pose a-teng threat to the webeing of the district's
population.

Impacts of lllegal Mining

lllegal mining operation® largely unregulated and dangerdusave fafreaching consequences

on the environment, health, and general safety of residents. Key hazards and effects include:

1 Water Pollution Mercury and other chemicals used in gold extraction are discharged into
rivers and streams, polluting water bodies such as River Birim. This affects the availability
of clean water for drinking and domestic use and severely disrupts aquatic life.

1 Land Degradation and Erosio@alamsey activities lead to deforestation and the removal
of topsoil, which results in extensive soil erosion, formation of gulleys, and abandoned
mining pits that pose physical dangers to humans and livestock.

1 Flooding Intensification The alteration of natural landforms and vegetation cover
increases surface runoff and reduces the land's ability to absorb water, thereby aggravating
the frequency and severity of floods.

1 Health HazardsThe use of mercury and cyanide in unregulated gold extraction exposes
miners and nearby residents to leiegm health risks, including neurological disorders and
respiratory issues. Open pits also become breeding grounds for mosquitoes, contributing
to arise in malaria cases.

1 Threat to Agriculture Farmlands are increasingly being converted into mining sites,
reducing the amount of arable land and threatening food security in affected communities.

1 Security Threatslllegal mining also contributes to lawlessness, child labor, school

dropouts, and in some cases, violent conflicts over land and resource control.
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Disaster Preparedness and Response Mechanisms

The DenkyemboumDistrict Assembly, through its District Disaster Management Committee
(DDMC) in collaboration with the National Disaster Management Organization (NADMO), plays

a vital role in coordinating responses to hazards and emergencies. Their mandate includes
sensiizing communities on fire safety and flood preparedness, monitoringisighreas for early
warning signs, distributing emergency relief supplies during disasters, and undertaking the
construction and maintenance of drainage systems inflomte zonesAdditionally, these bodies

work in partnership with security agencies to regulate and control harmful practices such as bush

burning and unauthorized mining.

However, despite these proactive efforts, significant challenges remain. The district continues to

face logistical constraints, including the lack of adequate equipment for effective emergency
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response. Limited financial resources also hinder the implementation of comprehensive disaster
risk reduction strategies. Furthermore, weak enforcement -tdviy governing land use and

environmental protecti on un cséencangaiesshazardse di st r

To effectively reduce the impact of disasters in the Denkyembour District, a more robust and
coordinated approach is required. This includes strengthening the enforcement of environmental
regulations to address illegal mining and safeguard critical nags@alirces such as water bodies

and forest reserves. Upgrading drainage infrastructure in urban ahdgvareas is also essential

to mitigate flooding risks. Increasing public education on disaster preparedness and promoting
responsible landise practes will enhance community awareness and participation in risk
reduction. Moreover, NADMO must be adequately resourced with early warning systems,
logistics, and ongoing training to enhance its capacity to respond swiftly and efficiently to
emergencies. Thpromotion of alternative livelihoods, especially for youth and rural populations,

is also necessary to reduce ewgiance on environmentally destructive activities like illegal
mining. Lastly, the enforcement of building regulations must be intensifiedsure that physical

structures can withstand hazards such as rainstorms and fire outbreaks.

Both natural and mamade hazards continue to threaten the secamomic development of
Denkyembour District. While flooding, rainstorms, and fire outbreaks remain recurring natural
threats, the unchecked expansion of illegal mining poses a growing \&ré seaAmade risk.
Addressing these challenges calls for stronger institutional collaboration, proactive disaster
management, active community engagement, and strict adherence to environmental protection

laws. These measures are essential to fosteringra mesilient and sustainable district.

2.10. Key Development Issues of the Denkyembour district

National development requires a clear understanding of the major challenges and opportunities
across different thematic areas. This report highlights key development issues identified under five
critical pillars: Economic Development & Prosperity, Employtnand Skills, Environment and
Resilience, Peace and Security, and International Relations. These issues represent both the root
causes of underdevelopment and the areas requiring urgent policy intervention for sustainable

growth and inclusive progress.
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Economic Development & Prosperity

The economy continues to face structural weaknesses, limiting its ability to generate inclusive and
sustainable growth. High unemployment and underemployment remain pressing concerns,
particularly among youth and women, who constitute the majority of #her | force.
Industrialization and value addition in key sectors such as agriculture, mining, and manufacturing
remain underdeveloped, restricting economic transformation. Access to credit and financial
services is weak, especially for small and mediumrpriges, undermining private sector growth.
Furthermore, regional disparities in economic opportunities deepen inequalities, leaving some

communities marginalized from the mainstream economy.

Employment, Skills & Opportunities

Job creation remains inadequate to meet the growing demand of the youthful population. Many
graduates face a mismatch between the skills acquired from education and training institutions and
the practical needs of the labor market. The informal sectochveltisorbs the majority of workers,

is characterized by low productivity and vulnerability. Support systems for entrepreneurship and
innovation are limited, constraining creativity and stgrigrowth. Additionally, gender disparities

in employment and irmme continue to hinder the participation of women in the economic space.
Environment & Resilient Built Environment

Environmental degradation poses a significant threat to sustainable development. Deforestation,
land degradation, and loss of biodiversity undermine livelihoods, particularly for rural
communities dependent on natural resources. Poor waste manageméeseanct pollution in

both urban and rural areas compromise public health and the environment. Climate change has
heightened community vulnerability to floods, droughts, and other natural disasters. Weak
enforcement of environmental regulations further cexdates the situation, while rapid

urbanization without adequate planning creates unsafe and unsustainable human settlements.

Peace, Security & Social Cohesion
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Peace and security are fundamental to sustainable development, yet several challenges threaten
stability. Rising crime, violence, and insecurity affect both rural and urban communities. Disaster
preparedness and emergency response mechanisms remainat@dexjposing communities to

risks. Weak social cohesion, coupled with growing polarization, has the potential to fuel ethnic
and religious tensions if not properly managed. Furthermore, limited trust in governance and rule

of law institutions weakensctie ns 6 conf i dence in the state and
International Relations & Cooperation

I n todaydés interconnected worl d, Il nternation
development. However, the country faces weak international cooperation and limited global
partnerships, which reduce its competitiveness on the world stagebilibheta attract foreign

direct investment and development aid is constrained by institutional and policy gaps. Participation

in regional and global trade agreements remains limited, reducing opportunities for market
expansion. Additionally, diaspora emganent in national development is weak, and institutional

capacity for international negotiation and collaboration requires strengthening.

The key development issues outlined above highlight the interconnected nature of economic,
social, environmental, and global challenges. Addressing them requires a comprehensive and
coordinated policy approach that fosters inclusive growth, builds hunpacitg safeguards the
environment, ensures peace and stability, and strengthens international partnerships. Prioritizing
these issues in mediurto longterm planning will lay the foundation for building a prosperous,

resilient, and united society.

Table 2.23:List of Key Development Issue®f the Denkyembour district

Thematic Area Key Development Issues
Economic Development & A Low levels of inclusiyv
Prosperity growth

A High unemployment and

among youth and women
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A Limited industrializat
sectors
A Weak private sector de

access to credit

A Regional inequalities
Employment, Skills & A lnadequate access to d
Opportunities opportunities

A Mi smatch between educad

needs

A High vulnerability of

A Limited entrepreneuri g

systems

A Gender disparities in
Environment & Resilient Built A  Environment al degr adat
Environment biodiversity

A Poor waste management
areas

A Vulnerability of c¢ommld
and other disasters

A Weak enforcement of er

A Ilnadequate planning fo
Peace, Security & Social A Rising crime, violence
Cohesion communities
A Ilnadequate disaster pr
response
A Weak social cohesion a
A Potential ethnic and
A - Limited trust in gover
institutions
International Relations & A Weak international coo
Cooperation partnerships
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A Low capacity to attracgd
development aid

A Limited participation
agreements

A Ilnadequate diaspora er
development

A Weak institutional capy

negotiation and collaboration

97



Table 2.24: Matrix of Key Development Issues, Strategies, and Expected Outcomes

Thematic Area

Key Development

Development Strategies

Expected Outcomes

employment

A Promote digi

Issues
Economic A Low inc|/A Promote ind(A Increase
Development & sustainable growth value addition growth and productivity,
Prosperity A High une|lA Expand accel|A Red
A Weak i nd|credit& SME support unemployment
& SMEs A | mpl ement |[A Vibrant
A Regi onal |development programs A Bal ance
A Foster di gi t|development
innovation
A St r engt hpevate
partnerships
Employment, A Limited (A Align TVET wjA Enh
Skills & A Skills miA Expand ent r-gemployability of
Opportunities A I'nfor mal |upprograms workforce
vulnerability A Provide socl|A Reduced
A Gender diinformal workers unemployment
A Mainstream ¢gA Stronge

sector resilience
A Greater
equality in the laboi

market

Environment &
Resilient Built

Environment

A Deforest i

biodiversity loss

A Poor wasi|
management
A Vulnerab

climate change

A Strengthen e
governance

A Promote affo
conservation

A Develop inte

management systems

A I mproved
environmental
sustainability

A Reduced

vulnerability
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A Weak enf|lA Build climat|A Cleaner
regulations disaster risk reduction rural environments
A Promote sust|/A Safer an
planning settlements
Peace, Security & A Ri sing clA Strengthen c¢c|/A Safer co
Social Cohesion | insecurity & intelligence A Stronger
A IlnadequalA Expand di s a qresilience
preparedness and response systems A Greater
A Weak soc|A Promote ci v|harmony
A Et hni c/ r {interethnic dialogue A Il mproved
tensions A Enhance acc ¢insttutions
A We ak t r u|accountability
governance A Foster inclu
International A Weak glolA Strengthen b|A Increase
Relations & partnerships relations development aid
Cooperation A Limited |A I mprove invelA Expanded
engagement trade facil it a|globaltrade
A Low di as | participation in AfCFTA & opportunities
involvement global trade agreements A Stronger
A Weak neg(A Devel op di as|-contributions
capacity frameworks A I mproved
A Buil d capaci]|international
diplomacy positioning
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CHAPTER THREE

DEVELOPMENT PRIORITIES AND COMMUNITY NEEDS
The previous chapter reviewed tBguational analysisasnd presented an overvie
development context, including a summary of community needs and aspirations. This chapter outlines t

district's development priorities, aligning them with dierict specific issues across the various thematic areas.

The thematic areas reflect the districtdos c¢ommi
plan period (20262029). Additionally, this chapter presents a POCC (Potentials, Opportunities, Constraints
and Challenges) analysis and ideretif key development issues in line with the District needs,s garadl
aspiration under the MTDg026 2029).

3.1 Prioritizel Development Issues for the Denkyembour District

1) Limited revenue mobilization

2) Ineffective Substructures

3) Inadequate involvement of stakeholders in governance

4) Poor service delivery

5) Low Agricultural Productivity

6) Poor storage and transportation systems {pastest lost)

7) Enhance capacity of small and medium scale enterprises

8) Limited local participation in economic development

9) Inadequate development of and investment in processing and value addition
10)lllegal farming and harvesting of plantation timber Forest fires

11)Difficulty in the extension of grid electricity to remote rural and isolated communities
12)Poor quality and inadequate road transport network

13)Climate Change and Disaster prevention and Management

14)Weak enforcement of planning and building regulations

15)Poor sanitation and waste management

16)Increasing demand for household water supply

17)High levels of Youth Unemployment

18)Gender disparities in access to economic opportunities

19)Inadequate and limited coverage of social protection programmes

100



20)Inadequate opportunities for persons with disability to contribute to society
21)Poor quality of education at all levels

22)Gaps in physical access to quality health care

3.2How Prioritization Was Done

The prioritization of the issues for the Meditirerm Development Plan was carried out through a systematic

and participatory approach. Key stakeholders including community representatives, government officials, sec
experts and development partners wamgaged to ensure that the identified priorities reflect local needs and
development aspirations. The process began with a comprehensive assessment of existing conditions
challenges, followed by a review of available resources and institutional eapaCititeria such as the impact

on a large proportion of the citizens especially, the poor and vulnerable were considered. Significant linka
effect on meeting basic human needs/rights such as immunization and quality education, reduction of gen
disciimination, were also considered. Again, the significant multiplier effect of the issue on the local econom
such as attraction of enterprises, job creation, increases in incomes, growth, and alignment with natiot
development goals were applied to rankpgmsed issues. Through consultative workshops and technical

evaluations, consensus was reached on priority areas that balance immediate needs-teitim Isingtegic

objectives.

3.3 Open Fora at Area Council Levels and Prioritization of Issues

As part of the participatory planning process, a series of consultative meetings and public hearings we
conducted across the four Area Councils. These engagements provided an opportunity for residents to exp
their needs, concerns, and aspirationstf@ir respective communities. The insights gathered from these

sessions were consolidated to identify key development issues requiring attention within the district.

Given the constraints on available resources, it became imperative to prioritize these identified needs to ens
that the most critical challenges are addressed efficiently. The prioritized issues were then aligned with both
development dimensions dined in the MediumTerm Development Plan Framework (202629) and the

findings from the situational analysis.

The table below presents a summary of the community needs and aspirations identified through this consulta

process.
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Table 3.1:PRIORITIZED NEEDS AND ASPIRATIONS OF URBAN/AREA COUNCILS

N

OSEAWUO 1 Construction of one (1) manual borehole
Construction of dunit classroom block with
office

Supply of 100 tables and chairs for studel
Construction of CHPS compound

Drilling of mechanized borehole
Reshaping of roads

Construction of culvert

Construction of Mechanized boreholes
Construction of Subin bridge

Extension of electricity

=A =4 =4 =4 =4 4 =4 A =

Reshaping of town roads

MMO-DWENASE AREA COUNCIL Construction of Mechanized boreholes
Construction of 3 units classroom block
Roofing of school block

Construction of Mechanized boreholes

Construction of 3 unit JHS classroom blo(

=A =4 =4 =4 =4 =2

Roofing and installation of doors at
Dwenase maternity ward

Construction of Mechanized boreholes
Upgrading of manual boreholes to
Mechanized boreholes

Renovation of classroom block
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OKUMAINING AREA COUNCIL

= =4 4 A

Mechanized bore hole for Nsuakyi area
Renovation of Okumaning Methodist basi
school

Renovation and upgrading of the existing
CHPS facility

Construction of Mechanized boreholes
Building of CHPS facility

Renovation of JHS block

Renovation of preschool block

AKWATIA URBAN COUNCIL

=4 =4 4 A4 A4 A4 A -

A A 4 A

]

Construction of mechanized borehole
Construction of four(4) manual type
borehole

Roofing of basic school unit 1 to 6
Construction of mechanized borehole
Provision of beds for CHPS compound
Construction of mechanized borehole
1 unit block weighing center
Construction of mechanized borehole
Renovation of weighing center
Construction of Two (2) mechanized
boreholes

Renovation of two (2) boreholes
Construction of mechanized borehole
Roofing of school block

Construction of two (2) mechanized
boreholes

Construction of school block

Convert 40% completed classroom block

teachers Bungalow
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Construction of nurses quarters
Provision of beds for CHPS compound
Construction of 1 unit classroom block
Provision of two (2) delivery beds
Construction of KG 1&2 school block
Supplying of computers

Furnishing of ICT lab

Construction of ICT lab

=4 =4 4 4 -4 -4 -5 -5 -

Constriction of CHPS compound

Source: DDA, Planning Department, 2025

3.4 District Development Priorities
The development priorities of the district in the medium term are captured under the Development Dimensio

of the line with the National Mediuierm Developmet Framework for the period 202829 namely:

Economic Development
Social Development
Environment, Infrastructure and Human Settlements

Governance and Institutional Development

= =/ =4 4 -

International Relations
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3.5Harmonizing Development Issues Linked to Community needs and District a Themes/Goals
The aforementioned development issues and others emanating from the situational analysis and commun
engagement linked with the themes in the Meditenm Development Plan Framework (MTDPF) 2225

as follows:

Harmonization of Community Needs and Aspirations with Identified Key Development Gaps/Problems/Issue

In an effort to ensure coherence and strategic alignment between the grdessdatemands and broader
district development priorities, a harmonization exercise was undertaken. This process involved systematice
comparing communitgxpressed needs aadpirations with the seven (7) key development gaps, problems,

and issues identified during the performance review and stakeholder engagement processes.

To facilitate this comparison, a harmonization scoring matrix was employed. Each community need ¢
aspiration was assessed for its degree of relationship with each identified development issue. The harmoniza

scoring criteria were as follows:

Table 3.3: SCORING FOR HARMONIZATION

Definition Score
Strong Relationship 2
Weak Relationship 1
No Relationship 0

Source: NDPC, 2022029.

This approach provided a clear framework for ranking and prioritizing issues that are both highly demanded

the communities and critical to addressing developmental gaps in the district.

The harmonization results revealed key areas of convergence between community aspirations atevelistrict
development issues, which will inform the prioritization of interventions in the upcoming Méckam

Development Plan (MTDP). The harmonized matrletailing the alignment between the summarized
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community needs and the key development gaps, is presented in the subsequent section (usually followed

table or matrix).
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Table 3.2 HARMONIZATION OF COMMUNITY NEEDS AND ASPIRATIONS WITH IDENTIFIED DEVELOPMENT
PROBLEMS/ISSUES FROM PERFORMANCE REVIEW AND PROFILING 2022 -2025

Identified Key Development Gaps/Problems/Issues (from the performance review and

0 © a

c 3 o

S il |2

= El>|=2 |23

@ clo [S]12 |3 =)

S cslg | 8le © To be

S Sl |53 | s Total

e s|le | ol o | c o 0 calculated | Rank

S cslo|ela|® E @ | Score

o ol 2 | &2 3 3

c el |2 218 o | =

> 2| = ol 5 > g o {9

= s|l2|sla |8 g8 q¢

S S| 6 S5 |- 9 < 4 5 Average

= 1o | 3| = qd= 4<

= S E R ERE Score

O Sfla |l )lag da dd
Provision of Access / Motorable Roads /Drg 2 | 2 212 1 1 1 |11 0.21 6
and Maintenance
Provision of health facilities 2 |o 010 0 0 0 |2 0.14 7th
Provision of police post 1 |0 010 0 0 0 |2 0.14 7t
Provision of mechanized borehole 2 |1 110 0 0 0 |4 0.64 3
Provision of Telecommunication Netwo|l2 |0 110 0 0 0 |3 0.07 10"
Coverage
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Renovation of durbar grounds 2 0 3 0.14 6"
Construction of nur{2 0 5 0.21 6™
Extension of electricity 1 1 2 0.14 7t
Construction of culverts 1 2 6 0.43 4
Extension of water system 1 2 10 0.71 2nd
Provision of waste bin 1 2 11 0.79 1t
Staff accommodation 1 1 3 0.21 6™
Reshaping of feeder roads 1 2 4 0.29 5t
Total Score 14 21

Source: NDPC, 2022025
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3.5 Sustainability Analysis of the Identified Development Issues

In an effort to ensure coherence and strategic alignment between graksrelottemands and broader district
development priorities, a harmonization exercise was conducted. This process involved systematically compar
communityexpressed needs and aapons with the seven (7) key development gaps, problems, and issues
identified during the performance review and stakeholder engagement processes. To facilitate this compariso
harmonization scoring matrix was employed. Each community need or aspinats assessed for its degree of
relationship with each identified development issue, using the following scoring criteria: 2 for a strong
relationship, 1 for a weak relationship, and O for no relationship. This structured approach provided a cle
framework for ranking and prioritizing interventions that are both demanded by communities and essential fc
addressing district development gaps. The harmonized matrix helped reveal convergence areas that will guide

prioritization of actions in the upcomirdedium-Term Development Plan (MTDP).

Table 3.3 Harmonization Scoring Matrix

Provision  of| 2 2 2 2 1 1 1 11 | e

Access

Motorable
Roads / Draing
and

Maintenance

Provision  of| 2 0 0 0 0 0 0 2 7th
Health

Facilities
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Provision  of 0 2 7h
Police Post

Provision of 0 4 3rd
Mechanized

Borehole

Provision of 0 3 10t
Telecommunic h
ation Network

Coverage

Renovation  of 0 3 |e"
Durbar

Grounds

Construction of 0 5 6th
Nurses and

Teacher

Bungalow

Extension  of 0 2 7th
Electricity

Construction of 2 6 4th
Culverts

Extension of 2 10 | 2nd
Water System

Provision of 2 11 | 1%
Waste Bin

(Unlabeled 0 3 6
Entry 1)
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(Unlabeled 1 1 0 0 2 0 0 4 5t
Entry 2)

Sustainability Analysis of the Identified Development Issues

A sustainability analysis was conducted to assess the internal consistency and compatibility of the prioritiz
development issues in alignment with the National Mediierm Development Policy Framework (NMTDPF),
2026 2029. The exercise applied three kegis: the Compatibility Matrix, Compound Matrix, and Sustainability
Test. These tools helped evaluate interdependencies among issues and determine their potential impact on s

inclusion, economic viability, environmental integrity, and institutionpbcay.
Compatibility Matrix

This matrix assessed how well development issues complemented each other. It showed that the selected is
either reinforced or were neutral to one another, indicating no conflicting relationships. Therefore, they can

implemented concurrently for symggstic impact.
Compound Matrix

This tool examined how the objectives and programs influence pesmvisonment dynamics. Most proposals
had positive effects, especially in sanitation, water access, and sustainable agriculture. No major negative imp.

were noted.

3.6 Sustainability Test
The test evaluated the proposed strategies across social, economic, environmental, and institutional sustainal
domains. It helped refine activities in the Programme of Action to ensuredangviability. All proposed

interventions met the sustainbbi t y t hr eshol d and are feasible witdt

In conclusion, the harmonization and sustainabil
are strategically aligned, mutually reinforcing, environmentally sound, socially inclusive, and institutionally

implementable.
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Table 3.4 SUSTAINABLE PRIORITIZED ISSUES AS CATEGORIZED UNDER DEVELOPMENT DIMENSIONS AND
FOCUS AREAS

Economic Developmen Strong and Resilient Economy A Revenue leakages
Private Sector Development A Limited access to credit for SMEs
A Low entrepreneurial culture among the youth
A Inadequate statip capital for the youth
Agriculture and Rural Development A Lack of youth interest in agriculture
A High cost of production inputs
A Low application of technology especially amg
small holder farmers leading to comparatively |
yields
A Poor storage and transportation systems
A Inadequate database on farmers
Tourism and Creative Indust A Inadequate data on tourist sites
Development
Social Development Education and Training A Inadequate school infrastructure
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Dilapidated Educational Infrastructure
Inadequate school infrastructure

Poor academic performance

Inadequate Teacher Accommodation

High school dropout rate

Low enrolment rate especially girls
Inadequate teaching and learning materials

Inadequate

Health and Health Services

Food and Nutrition Security (FNS)

> >

Inadequate nutrition education

Infant and adult malnutrition

Water and Environmental Sanitation

> > > >

Poor quality drinking water

Poor sanitation and waste management

High prevalence of open defecation
Inadequate access to improved toilet facilities

Child Protection and Development

>\

Outdated Child Protection Related Policies
Legislations (e.g., ECCD Paolicy)
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Policy gaps in addressing pertinent ch
protection issues

Increasing Child Rights Violation

Limited awareness on Child Rights &
Development issues

Inadequate alternative care services

Weak implementation of policies and regulatic
on children

Limited access to justice for children in confl
with the law

Inadequate Policies, Programmes and logistic
Vulnerable

High llliteracy Rate among the Vulnerable

Low awareness in gender main Streaming

Gender Equality

Low participation of females in public an
political offices
Limited access to credit facilities for busines

owned by women

Source: DPCU Secretariat, 2025
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CHAPTER FOUR

FORMULATION OF DEVELOPMENT GOALS, OBJECTIVES AND STRATEGIES

4.1 Compatibility Matrix of Development Goals (20Z2829)

The compatibility matrix evaluates the consistency among the selected development goals of the Distr
MediumTerm Development Framework (20Z829). This is intended to ensure that the goals are

mutually supportiveavoid duplication or conflict, and enhance coherence in implementation.
The goals assessed include:

Foster a Prosperous Society

Expand Opportunities for All.

Protect The Natural Environment and Promote Built Environment
Uphold A Stable, United and Secure Society

= =A =4 =4 =

Strengthen international relations and partnerships

To analyze the relationships among these goals, each was listed down the rows and across the columr
a matrix. The compatibility of each pair of goals was then assessed using-kvblteating system:

High, Medium, or Low consistency.
The results of the compatibility assessment are pres&atad 4.1below:

Table 4.1: Compatibility Assessment

Goal 1 Build a0 High High Medium High
Prosperous
District
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Goal 2 Improve| High o} Medium High High
Social Protectior

and Inclusion

Goal 3 Enhancqg High Medium o} Medium Medium
Infrastructure,
Environment &
Human

Settlement

Goal 4 Deepenf Medium High Medium o} High
Decentralization
Governance &

Accountability

The assessment revealed strong complementarities between Goal 1 and both Goals 2 and 3. A prospe
district requires a healthy and protected population (Goal 2) and sound infrastructure and environmen
management (Goal 3), justifying the high consisyeratings. Goal 2 also aligns well with Goal 4, as

enhancing accountability and governance structures contributes to improved social service delivery.

Medium consistency was observed between Goal 1 and Goal 4, as economic development is suppol
by effective decentralization but may require deliberate integration to ensure coherence. Similarh
infrastructure expansion (Goal 3) and governance improvisni&oal 4) were found to be moderately

aligned, indicating the need for planning synchronization in implementing these initiatives.

This compatibility matrix provides a strategic tool to guide program integration and policy alignment

within the districtdés devel opment framewor k.

4.2 District Development Goals, Objectives, and Strategies

The Denkyembour District Assembly has aligned its development goals with the national objective
outlined in the MediunTerm Development Policy Framework (MTDPF), which reflects the Government
of Ghanaos broader devel opme mte wealthetmralgh. ecofomic s

transformation, drive inclusive growth, accelerate poverty reduction, and safeguard the rights and welfe
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of vulnerable and marginalized groups within a decentralized and democratic govesysteoe. To
contribute to the realization of these national gities, the District has outlinedhe following

development goals:

Foster a Prosperous Society

Expand Opportunities for All.

Protect The Natural Environment and Promote Built Environment
Uphold A Stable, United and Secure Society

=A =4 =4 -4 =N

Strengthen international relations and partnerships

During the implementation period, emphasis will be placed on promoting sustainable economic growtl
accelerating job creatidnespecially through agfprocessing and industrializat®@rand enhancing
social inclusion. The MTDPF 2028029 aims to create an diiag environment that empowers all
citizens, regardless of their so@aonomic background or geographical location, to access basic social
services such as quality healthcare, education, potable water, security, and active participation in lo

governage.

In line with this vision, the Denkyembour District Assembly is committed to ensuring that all
communities, irrespective of their political, religious, or economic status, equitably benefit from

mobilized resources and development initiatives.

Using the framework of "community development”, the District Planning Coordinating Unit (DPCU)
identified sustainable priority development issues and adopted relevant policy objectives and strategie
to address them. These objectives and strategies wereusly assessed through the Strategic
Environmental Assessment (SEA) pro@sscluding the Compound Matrix and Sustainability Best

to ensure their alignment with sustainability and environmental standérelsidopted development

objectives and strategeare outlined in the tab#e2 below;
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Table 4.2: Matrix on District Development Goals, Objectives, and Strategies

Objectives

Aligned National Strategies

Development

Objective

Programme

Dimension: Governance and Institutional Development

Ineffective sub-
district structures

Enhance service delivery throug Increase effective sudlistrict | Deepen political
transparent and accountable | structures from one to five by and administrative
governance the end of 2029 decentralization

1 Enhance the capacity and effectivenes:
of assembly members at the local level

9 Revamp and adequately resource-sub
district structures (Town, Area, and Uni
Committees) to perform statutory
functions effectively.

Inadequate service | Enhance service delivery throug Ensure that 90% of municipa Deepen political  § Improve efficiency in service delivery

delivery by local transparent and accountable  departments meet establishe and administrative
authorities . N
governance service standards by the end decentralization
of 2029
Limited public Enhance service delivery throug Promote good governance, |Deepen political St r engt hen t he Pec

participation in
local governance

concept to encourage citizens to

transparent and accountable ce £
participate in governance

governance

citizenship and public and administrative
accountability in all electoral | decentralization
areas

Inadequate
infrastructure and
poor living and
working conditions
across state security

Enhance service delivery throug Improve infrastructure for

transparent and accountable | security services by

governance renovating or constructing at
least 3 operational facilities i

Enhance public
safety and security

9 Increase investment in Security
Infrastructure

services identified priority areas by tht

end of 2029
Weak Enhance service delivery throug Achieve at least 95% Improve 1 Promote inclusive and participatory
|n|1ple_menta:j|on of transparent and accountable  execution of approved annuz decentralized {l planning processes that integrate local
planning an . economic development (LED)
budgeting governance budgets by the end of 2029 | planning opportunities

1 Strengthen capacity for spatial planning
at the regional and local authority level

Dimension: Economic Development

Weak revenue
generating capacity
of MMDAs

Build a diversified, transformed | Increase IGF of the District | Strengthen fiscal
Sby 60% by the end of 2029 | decentralization

1 Enhance revenue mobilization capacity

and a prosperous economy of MMDAs
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Sub-Structure
Improvement
Programme

Capacity  Building
and Productivity
Improvement
Programme

Governance,
Accountability and
Public Safety
Improvement
Programme

Governance,
Accountability and
Public Safety
Improvement
Programme

Co-ordination,
Monitoring,
Evaluation and
Learning
Programme

Financial
Management
Programme



Low entrepreneurial
skills among the
youth

High cost of
production inputs

High level of

postharvest losses

Inadequate
extension services

Inadequate market
infrastructure

Build a diversified, transformed
and a prosperous economy

Build a diversified, transformed
and a prosperous economy

Build a diversified, transformed

and a prosperous economy

Build a diversified, transformed
and a prosperous economy

Build a diversified, transformed
and a prosperous economy

Train 600 youth in Improve support
entrepreneurial skills by the for

end of 2029 to enhance self
employment and business
creation opportunities.

and MSME
development

Lower the cost of agricultural Create an enablin¢{ Promote domestic production and supp

production inputs by at least | agribusiness
20% for all farmers by the
end of 2029

environment

Reduce postharvest losses t Improve post
30% among farmers by the harvest
end of 2029 management

Increase extension service |Enhance

coverage by 100% access by agricultural

the end of 2029 production and
agri-business for
economic

transformation

Improve access to markets
across the municipality by
constructing or renovating 1C

Improve
connectivity &
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9 Enhance entrepreneurial culture,
especially among the youth

entrepreneurship Strengthen programmes aimed

entrepreneurship development

of inputs

1 Improve access to agricultural lands for

marginalized groups
9 Develop special agriculture commodity
processing zones to enhance value

addition and create agribusiness cluste

9 Enhance pogharvest infrastructure and
management protocols on storage,
transportation, processing, packaging,
and distribution of agricultural produce
all levels.

1 Facilitate continuous expansion and
upgrading of road infrastructure
connecting farms to marketing centres.

I Implement commaodities trading centres
farr
MMDASs focusing on grains, vegetables

(i .e., moder n

and tubers.

1 Increase the production of climate
resilient varieties of food, cash and
industrial crops, including diverse

vegetables and legumes, fruits, and bio

fortified nutrientrich crops using
sustainable agricultural practices

1 Improve the effectiveness of Research
Extension Farmer Liaison Committees
(RELCS) in agricultural research

9 for Economic Transformation Agenda
(AETA) through the Feed Ghana
Programme (FGP).

9 Develop specialized agiiadustrial
markets

9 Modernize physical market structures
including night markets

Local Economic
Development
Programme

Local Economic
Development
Programme

Agriculture
Modernization and
PostHarvest
Management
Programme

Agriculture
Modernization and
PostHarvest
Management
Programme

Local Economic
Development
Programme



Poor infrastructure
leading to and at
tourist destinations

Limited Value
addition

Loss of farmlands to
galamsey, housing
and other related
activities

Poor road condition
and network

Weak spatial
planning capacity at
the local level

Create safe and livable
communities

Create safe and livable
communities

market facilities in key
locations by the end of 2029

Build a diversified, transformed | Improve infrastructure of at
and a prosperous economy

least 2 tourist sites the end o
2029

Build a diversified, transformed Improve infrastructure at 2
and a prosperous economy

key tourist sites by the end o
2029 to enhance visitor
experience and promote loce
tourism development.

of degraded mining sites
each year through ecologice
restoration and land
rehabilitation measures by
2029

reduce transport
costs

Diversify and
expand the
tourism industry

Promote food
transformation
(processing and
value-addition)

Build a diversified, transformed | Reclaim at least 150 hectar¢ Promote
and a prosperous economy

agriculture as a
viable business
among the youth

9 Improve transport & logistics
connectivity

9 Expand storage & cold chain facilities

9 Strengthen market governance & safety

9 Expand the tourism sector through
investment, innovation, and pursuit of
service excellence

9 Develop available and potential sites,
including palace museums, to meet
international standards

9 Encourage community initiatives in
tourism development and partner with
chiefs and other traditional authorities t
promote the commercialization of
heritage festivals.

9 Support to local processors to source
their raw materials from smallholder
farmers in rural areas

9 Facilitate the establishment cottage
industries for the processing and
packaging of locally produced fruits anc
vegetables and other nutritious foods.

9 Support Local farmers.

1 Provide incentives to best performing
farmers

1 Encourage youth in agriculture

Dimension: Environment And Human Settlement Development

Rehabilitate 100 km of
priority roads across the
district by the end of 2029 to
improve connectivity and
transportation.

Build spatial planning
capacity at the local level by
training Building

i nspectorat ecs
developing spatial plans for
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Improve
efficiency and
effectiveness of
road transport
infrastructure and
services

Improve
decentralized
planning

9 Expand and maintain road transport
infrastructure (SDG Target 9.1, 11.2)
(AU Target A2 GI0P1 T1 & 2)

9 Build the technical capacity of district
planning and physical planning units fol
effective spatial development and land
use planning.

Local Economic
Development
Programme

Local Economic
Development
Programme

Agriculture
Modernization and
PostHarvest
Management
Programme

Transport
Infrastructure and
Safety Management
Programme

Spatial
Development
Programme



Increasing forest
degradation of
protected areas

Poor drainage
systems

Unstable power
supply

Low institutional
capacity to address
climate change and
variability issues

Recurrent incidence
of disaster and poor
coordination of
disaster response
(Poor early warning
systems)

Create safe and livable
communities

Create safe and livable
communities

Create safe and livable
communities

Create safe and livable
communities

Create safe and livable
communities

all subdistricts by the end of

2029

Reduce forest degradation i Safeguard Forest
protected areas by 50% by | gng protected

the end of 2029

improve 1km drainage

areas

Improve national

systems in floogbrone areas (gsilience to

by the end of 2029 to reduct

flooding and improve
sanitation

Il ncrease

hydrological
threats

electricity coverage to 100% ¢jean and

by the end of 2029

Strengthen capacity of all
departments to address

climate change and

variability by the end of

2029

Reduce human induced
recurrent disasters by 50%

and improve response

coordination by the end of

2029.

affordable energy

Enhance
institutional
capacity and
coordination for
Climate Change

Dimension: Social Development
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9 Strengthen capacity for spatial planning
at the regional and local authority level

1 Intensify the implementation of the
Ghana Forest Plantation

i Strategy (201€040) and

9 Ghana REDD+ Strategy

1 (20162035) (SDG Target 6.6, 15.2)

1 Strengthen environmental governance
including

9 Strengthen early warning and response
mechanisms for disasters (SDGs Targe
3.d, 13.3) (AU Target A1 G7 P5 T1)

9 Improve enforcement and

9 compliance of disaster risk reduction
(DRR)laws

t h e |Enhance access t(f Review the SelHelp Electrification

Project (SHEP) and use means testing
approaches to

1 Intensify institutional capacity
development in climate change (SDG

9 Strengthen early warning and response
mechanisms for disasters (SDGs Targe
3.d, 13.3) (AU Target A1 G7 P5T1)

9 3.18.1.2 Improve enforcement and
compliance of disaster risk reduction
(DRR)laws

ClimateChange and
Environmental
Sustainability
Programme

Climate Change and
Environmental
Sustainability
Programme

Transport
Infrastructure and
Safety Management
Programme

ClimateChange and
Environmental
Sustainability
Programme

ClimateChange and
Environmental
Sustainability
Programme



Geographical
disparities in access
to quality education
at all levels

Develop human capital

Geographical
disparities in access
to quality education
at all levels

Develop human capital

Geographical
disparities in access
to quality education
at all levels

Develop human capital

Disparities in
healthcare

Develop human capital

infrastructure and
service accessibility

Disparities in
healthcare

Develop human capital

infrastructure and
service accessibility

Reduce geographical
disparities in access to
quality education by 60%
annually.

access to, and
participation in
quality education
at all level

Enhance equitable  Enhance quality of teaching and learnir

environment at all levels (SDG Targets
4.1,

1 Expand infrastructure and facilities at a
levels (SDG Target 4.a, 4.c)

9 Promote teaching and learning of
science, technology, engineering, and
mathematics (STEM) and ICT educatio
among girls in basic and secondary
education (SDG Target (1.1, 4.b)

Improve BECE performance Enhance equitable  Enhance quality of teaching and learnir

from 64 to 84% in 2025 access to, and

participation in
quality education
at all level

environment at all levels (SDG Targets
4.1,

9 Expand infrastructure and facilities at a
levels (SDG Target 4.a, 4.c)

9 Promote teaching and learning of
science, technology, engineering, and
mathematics (STEM) and ICT educatio
among girls in basic and secondary
education (SDG Target (1.1, 4.b)

Increase enrolment by 20% | Enhance equitable  Enhance quality of teaching and learnir

at all levels by the end of the 5ocess to, and

planned period participation in

quality education
at all level

environment at all levels (SDG Targets
4.1,

1 Expand infrastructure and facilities at a
levels (SDG Target 4.a, 4.c)

9 Promote teaching and learning of
science, technology, engineering, and
mathematics (STEM) and ICT educatio
among girls in basic and secondary
education (SDG Target (1.1, 4.b)

Reduce healthcare disparitie Provide adequate 9§ Decentralize healthcare delivery by

by 2026 through the health

construction or upgrade of 8 infrastructure and

facilities
health logistics

scaling Networks of Practice (NOPSs) ar
strengthening subistrict systems
(CHPS, health centres)

institute functional q strengthen patient referral system

9 Expand the capacity of the National

To reduce HIV infection by | Provide adequate  Decentralize healthcare delivery by

50% by the end of 2025 health

infrastructure and
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scaling Networks of Practice (NOPSs) ar
strengthening subistrict systems
(CHPS, health centres)

1 Strengthen patient referral system

Education
Improvement
Programme

Education
Improvement
Programme

Education
Improvement
Programme

Health improvement
Programme

Health improvement
Programme



Disparities in
healthcare
infrastructure and
service accessibility

Inadequate
coverage and
targeting of social
protection
programmes for
children

Prevalence of
gender
discriminatory
sociocultural
practices

Inequitable access
to socieeconomic
incentives for PWDs

Develop human capital

Develop human capital

Develop human capital

Develop human capital

institute functional|f Expand the capacity of the National

health logistics

Reduce malaria cases by 40| Provide adequate

percent by the of 2025 health

(Reduce Malaria prevalence infrastructure and

by %)
health logistics

9 Decentralize healthcare delivery by

Health improvement

scaling Networks of Practice (NOPs) ar Programme

strengthening subistrict systems
(CHPS, health centres)

institute functional ¢ strengthen patient referral system

9 Expand the capacity of the National

Increase coverage of social  Promote the rights § Implement and enforce comprehensive Vulnerability, Social

protection programme for | and welfare of
children by 50% by the end ¢ children
2029

Reduce gender discriminator Attain gender
sociocultural practices in all | equality and
communities by the end of | equity in political
2029 and social
development

Increase beneficiaries of

sociceconomic incentives by participation and
equal inclusion of
PWDs in all
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support mechanisms, including
counselling, for victims of domestic
violence including child victims (SDGs
Target 1.3)

1 Promote Public Awareness Campaigns

1 Promote positive parenting (SDGs Targ
1.b)

9 Scale up and continue the
implementation of the Integrated Social
Services (ISS) delivery Initiative for all
vulnerable groups (SDG Target 10.2)

9 Implement measures to promote reformn
in sociecultural norms and values
inhibiting gender equality (SDG Targets
5.1,5.2,5.3,

9 Empower all persons, including person:
with disabilities, to prevent and responc
to DSGV

9 Increase education and advocacy on
DSGBYV and other harmful cultural
practices in partnership with religious,
traditional and community organization:s
(SDG Targets 4.5, 4.7)

9 Provide adequate social services and
public facilities to support care work.
(SDG Targets 5.4, 11.7)

Promote the active § 2.11.1.2 Promote effective

implementation, monitoring and
evaluation of the disbursement of 3%
District Assemblies Common Fund to
PWDs

and Child Protection
Programme

Vulnerability,
Social and Child
Protection
Programme

Vulnerability,
Social and Child



Poor sanitation and = Develop human capital
waste management

Poor hygiene

practices

Inadequate access to Develop human capital
regular water supply
services

High Develop human capital
unemployment,

underemployment

and vulnerable

employment among

the youth

Inadequate Build smatrt, resilient and
collaborations with ~ Sustainable cities

counterpart cities

30% annually from 2026 to | dimensions of 1 Develop and implement productive
2029 social and social inclusion interventions to

. empower PWDs
economic

development

Enhance sanitation practices Enhance access t({ Promote National Total Sanitation

in all communities by 2029  improved and Campaign (SDG Target 6.2)
s Al 9 Modernize landfill |nfrastrupture
) ) 9 Expand access to waste bins
Ensure open defecation free environmental 1 Encourage household waste segregatic
communities by the end of  sanitation services § Scaleup sensitization campaigns to
2023 promote proper hand washing and
hygiene practices particularly among
children (SDGs Target (6.2)

Improve waste management 1 Operationalize the sector information
in 90% of the communities b! system (SIS) across all MMDAs (SDGs
2029 Target 6.a, 6.b)

Increase potable water Improve access to § Accelerate the implementation of the

coverage to 95% by 2029  safe, reliable and =~ Water for All Programme (SDG Target
. 6.1) (SDG Target 6.a) 6.4, 6.b)
sustainable water

) 9 Ensure routine maintenance of water
supply services for  jnfrastructure
all 9 Ensure the provision of disability
friendly water supply system (SDGs
Target 6.1, Target 6.1)
9 6 Develop and implement District Wate
and Sanitation Plans (DWSPs) (SDG
Targets 6.1,

Reduce youth unemploymel 9 Develop and implement youth

by 35% annually from 2026 employment and entrepreneurship

10 2029 programmes such as National
Apprenticeship, One Million Coders anc
Adwumawura programmes (SDG
Targets
4.4, 8.6)

I Facilitate entrepreneurial and business

development training programmes

Thematic Area: International relation
Establish and operationalize 9 Promote smart cities initiative

at least 2 formal 9 Promote sister cities initiative based on

. hared val nd vision.
collaboration agreements shared values and visio

125

Protection
Programme
Wat er,
Environme
Heal t h an
Sanitatio
Progr amme
Wat er ,
Environme
Heal t h an
Sanitatio
Progr amme

Y o u dndh Sports
Development
Programme

Sister Cities
Relations
Programme



and counties beyond
national borders

with counterpart cities
beyond national borders by
the end of 2029 to enhance
knowledge exchange and
joint development initiatives.
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4.3 Integration of Spatial Plans into Development Programmes for Denkyembour District Assembly

Section 2 (1a) of the National Development Planning (System) Act, 1994 (Act 480) requires that ev
development plan is prepared with a spatial component in line with guidelines prescribed by the Natio
Development Planning Commission (NDPC). This psmn is intended to ensure that Metropolitan, Municipal,
and District Assemblies (MMDASs), including the Denkyembour District Assembly, integrate spatis
dimensions into their Mediuslerm Development Plans (MTDPS). In this regard, the Denkyembour District
Assembly is expected to spatially reflect development proposals across sectors such as transporte
education, health, agriculture, energy, and communication. These should be captured on maps that illustrai
future desired situation of the district.

For Denkyembour, spati al representation of deve
expansion in Akwatia, the scattered nature of rural settlements, and the growing demand for social amen
Spatial plans will allow the Assembtyg better coordinate infrastructural development, manage land use, an
protect forest reserves while ensuring that rural communities have equitable access to schools, C
compounds, markets, and road networks. The use of maps depicting proposed ha#bodstation sites,

i mproved roads, and agency | ocations wil|l provi

guide future investments.

To implement this requirement effectively, the Denkyembour District Assembly could estaliiskriet
Spatial Planning Unitwithin the District Planning and Coordinating Department. This unit would work closely
with the Land Use and Spatial Planning Authority (LUSPA) to prepare a Spatial Development Framewo
Structure Plans, and Local.Iltkvbuldalso etgage stakehaders, indudihgh
traditional authorities and community leaders, in validating spatial priorities and mapping local developm:e
needs. Capacitpuilding initiatives such as training planning officers in Geographic Informatiste®s (GIS)
and investing in modern mapping tools will stre

spatial outputs.

However, the preparation and implementation of spatial plans in Denkyembour face a significant challenge
to lack of funds. The District Assembly currently struggles to mobilize adequate resources to procure techr
expertise, conduct land use survegs develop Gl$ased maps. This funding gap has left many MTDPs
without the required spati al component s, i mi ti

align physical development with national policy directions. Unless sustaifiaiiéng is secured through

127



central government support, donor partnerships, or internally generated funds, the integration of spatial plan
i nto the districtds devel opment programmes wil|l

Recommendations

To overcome these funding constraints, the Denkyembour District Assembly should explore diverse financ
options. Firstly, the Assembly could actively seek support from the central government through dedica
budget allocations for spatial planning aities, especially under infrastructure and decentralization
programmes. Secondly, partnerships with development partners, NGOs, and donor agencies could provide
technical and financial assistance for preparing-Sed maps, undertaking surveys, &m@ihing staff.
Thirdly, the private sector can be engaged through gubliate partnerships (PPPs), particularly in areas like
transportation planning, urban development, and market expansion, where businesses stand to benefit
improved spatial codination. Finally, the Assembly should strengthen its internally generated funds (IGF
mobilization strategies by broadening the local revenue base aA@mitigg a portion of such funds for spatial
planning activities. These combined strategies woutdige the resources needed to fully integrate spatial
plans into the MTDP, ensuring that Denkyembour District is able to deliver on its development vision in

structured and sustainable manner.

4.4.Futuristic Map of Denkyembour District

The futuristic map of Denkyembour District presents a clear vision of how the district intends to structure
development in the coming years. It serves as a planning tool that integrates settlements, infrastructure, ne
resources, and essential seeg into a coherent framework that balances growth with sustainability. The ma
highlights a range of facilities and projects that, when realized, will transform the district into a more connect

prosperous, and resilient space for its people.

At the heart of the plan is the strengthening of settlements and the creation of new markets. These markef
strategically positioned to serve population clusters across the district, thereby decentralizing economic act
and reducing dependence ogiagle commercial hub. This deliberate placement is expected to promote loc:
trade, improve livelihoods, and support the agricultural economy, which is a key driver of development in

area.

Education and healthcare form another central pillar of the vision. School structures are spread across diffe

communities to ensure equitable access to learning opportunities, while new CHPS compounds are planne
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underserved areas, bringing healthcare closer to the people. Alongside these facilities, key government age
such as the Ghana Education Service, the Ghana Water Company, the Ghana Health Service, and the Elec
Company of Ghana arconcentrated dhe district capital. This cluster of agencies ensures effective service

delivery and administrative coordinan, as a central hub for governance and institutional support.

Transportation infrastructure is also given significant attention in the map. Highways, roads, and improved r
networks link communities across the district, providing better mobility for people, goods, and services. T
inclusion of existing railway lies f urt her enhances the districtaos

strengthening its economic and social integration. Major rivers that run through the district are also clec
marked, highlighting both the opportunities they present fayation and water resources, and the challenges

they pose in terms of flood risks that will need to be managed carefully.

Environmental management is a prominent feature of the plan. The map shows preserved forest reserves a
as areas earmarked for afforestation. This refl
and resilience in the face ofirdate change. By protecting forested areas and promoting tree planting
Denkyembour is safeguarding its natural environment while ensuring that economic development does

come at the cost of ecological degradation.

Water supply and sanitation are also directly addressed in the futuristic map through the planned drilling
boreholes in rural areas. These interventions will ease the burden of water scarcity, improve household wel
and support agricultural produdgty. Together with afforestation initiatives, these measures contribute to

building resilience against the vulnerabilities associated with environmental and climatic changes.

In summary, the futuristic map of Denkyembour District embodies a development vision that is inclusi\
balanced, and forwa#doking. It integrates economic growth through markets and improved infrastructure
social development through education and hedaitilities, and sustainability through forest conservation and
afforestation. It also places emphasis on effective governance by clustering agencies in strategic location:s
promoting connectivity across the district. If these plans are successfplgm@nted, Denkyembour will not

only address its current development challenges but also position itself as a thriving and resilient district th

well-prepared for the future.
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CHAPTER FIVE

COMPOSITE DEVELOPMENT PROGRAMMES (202B8029)

5.1 Introduction

This chapter presents the Programme of Action (PoA) for the Denkyembour District MédromDevelopment

Plan for the period 2026 to 2029. It outlines the development dimensions, adopted goals, objectives, strateg
programmes, and syfrogrammes, and fther details the specific projects and activities to be implemented. The
chapter also provides the indicative timelines, estimated budgets, and responsible institutions, including lead

collaborating agencies.
5.2 Assumptions and Methodology for Costing

Costing is a fundamental aspect of project design and must be conducted with accuracy. In preparing the
estimates for the various projects outlined in this Plan, careful consideration was given to local realities, t
geographical location of each prot, and prevailing market dynamics. The methodology and assumptions for
costing were guided by the Public Financial Management Regulation, 2019 (L.I. 2378), the Natione
Development Planning (System) Regulation, 2016 (L.I. 2232), the Public Financiag®taant Act, 2016 (Act
921), and the Local Governance Act, 2016 (Act 936). These legal frameworks ensured consistency, compliar
and realism in the budgeting process.

5.3 Composite Programme of Action (PoA) 202629

The Programme of Action represent s iteneperiddandhasibeeh 6 <
developed in accordance with the ProgranBased Budgeting framework. The plan identifies five main
programmes and fourteen associated-magramnes, all of which are aligned to the overarching policy
objectives of the national development framework. These programmes reflect the core mandates of the Dist

Assembly and provide the strategic foundation for planning, budgeting, and implementation.

The PoA was developed based on a comprehensive analysis of the current development situation in the dist
including key challenges, opportunities, and resource constraints. The proposed projects were selected throu
participatory process involvingely stakeholders. The selection was informed by considerations of both

immediate developmental needs and loegn strategic goals. Given the limitations in financial and human

131



resources, priority was given to interventions that directly enhance basic living conditions, stimulate econorr

activity, and promote collaborative implementation among stakeholders.

5.4 Criteria for Project Selection

The final prioritization of projects was the result of consetallksling exercises that considered several

factors. Foremost among these was;

A The potential for widespread impact, ensuring
population, especially the poor and vulnerable groups like children, women, and persons with disabilities.

A Strong linkage effects in addressing basic hum
A Significant multiplier effects on t handinpowd ec
outcomes and growth.

A A sustainability test demonstrating positive i
economic conditions.

A Consi de-graundipmjects,aisk ofpmject loss, project necessity, proximity of communities to the

nearest available facility, and the size of the target population.

5.5Cost Estimates and Funding Sources

The cost estimates presented in this PoA are indicative and subject to review based on future market changes
resource availability. Funding for the implementation of the plan is expected to come from a variety of source
including the District Assemigls Common Fund (DACF), the District Development Facility (DDF), Internally
Generated Funds (IGF), and support from development partners and donors.

5.6 Programme Areas

The adopted programme areas are grouped under five key thematic development dimensions. Under Econc
Development, the District will focus on trade, tourism, industrial growth, and agricultural transformation.
Infrastructure Delivery and Management wibbver physical and spatial planning as well as infrastructure

development to improve access and connectivity.

In the area of Social Services Delivery, attention will be given to improving education, youth empowermen

healthcare delivery, social welfare, and community development.

132



Environmental and Sanitation Management will focus on disaster prevention, management, and the conserva

of natural resources.

Finally, under Management and Administration, the District will strengthen general administration, enhanc
revenue mobilization, improve planning and coordination, reinforce legislative oversight, and build huma

resource capacity.

The Programme of Action below provides a summary of the development dimensions, adopted goals, objectiv
strategies, programmes, and gubgrammes. These are tailored to address the critical development gap:
identified during the planning process andeim sur e ef fecti ve | mpl e méeart at
Development Plan (202@029)
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Table 5.1:PROGRAMME OF ACTION (POA)

Developme | Time Frame Cost Programme | Implementation
nt Status Institution/
Programme Department
202 1 202 | 202 | 202 | GoG DACF IGF Others Ne | Ongoi |Lead Collaborati
6 7 8 9 (Specify) w | ng ng
Local n n n n 6,320,000.0{ 20,500,000.| 40,000.0 | 28,480,000.| n n DDA, |CA
Economic 0 00 0 00 BAC
Developmen
t
Agriculture | p n n n 8,288,000.0| 7,088,000.0] 88,000.0 n n DDA, |CA
Modernizati 0 0 0 BAC
on and Post
Harvest
Managemen
t
Programme
Health n n n n 17,252,000.] 35,340,000.| 44,000.0 n n DHD CA,
Improvemen 00 00 0 WORKS,
NGOs
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t

Programme

Water, n 10,640,000.| 36,864,000.| 688,000. | 3,200,000.0 DEHU, | CA,
Environmen 00 00 00 0 DHD WORKS,
tal Health NGOs
and

Sanitation

Programme

Education n 17,040,000 | 53,867,000 | 2,344,00 | 12,765,000 DED CA
Improvemen 0

t

Programme

Youth and n 200,000.00 | 32,000,000. DED, |CA
Sports 00 Sports
Developmen Auth.

t

Programme

Vulnerabilit n 1,700,000.0] 644,000.00 | 4000.00 DSWC | CA, NGOs
y, Social 0 D

and Child
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Protection

Programme

5.7 Project Financing
The implementation of projects and programmeder the 4year MediumTerm Plan will require huge financial resources. Obviously,
such financial resource cannot be generated within the District alone over the planned period. Even with its sharmwfaihé- G,

the district will still need extréunding from central government and other agencies.

The main sources therefore shoul adComounitythated Bundst ri ct Assembl yo0s

Table 5.2:PROGRAMME FINANCING

Development| Progra Expected Revenue & Source of Funding Gap
Programme mme

Cost GoG IGF DACF DACF- DPs Total

RFG

Local 55,340,0 - - - 21,990,010
Economic 00.00 1,072,071.| 26,451,939. 27,524,010] 64
Development 00 65 .65
Agriculture 15,464,0 - 852,551.7 -
Modernisatio | 00 6,284,747.| 76,576.50 | 229,729.50 0 7,443,605. | 8,020,394.8
n and Post 45 15 4
Harvest
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Management

Programme

Health 53,032,0 - -
Improvement | 00.00 51,051.00 | 17,701,703.| 2,552,550. 20,305,304| 32,726,695
Programme 30 00 .30 7

Water, 51,392,0 - - - -
Environmentg 00.00 4,152,896.7 4,152,896. | 47,239,103
| Health and 5 75 25
Sanitation

Programme

Education 86,016,0 - -
Improvement | 00.00 51,051.00 | 26,730,367.| 1,276,275. 28,057,693] 57,958,306
Programme 26 00 .26 74

Youth and 32,200,0 - 5,000.00 | 10,000.00 | 5,000.00 20,000.00| -12,200.00
Sports 00.00

Development

Programme

Vulnerability, | 2,348,00 - 3,264,422.8
Social and 0.00 3,876,688.| 51,051.00 | 1,684,683.0 5,612,422. 14

Child 84 0 84
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Protection

Programme
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STRATEGIES TO CLOSE THE REVENUE GAP IN DENKYEMBOUR DISTRICT ASSEMBLY

The Denkyembour District Assembly, like many other local government institutions in Ghana, depends larg
on Internally Generated Funds (IGF) to support its operations, provide essential services, and impler
development projects. In recent years, havethe Assembly has experienced persistent revenue shortfall
which have created financing gaps and limited its ability to deliver effectively on its mandate. This situatior
largely the result of an incomplete revenue database, overreliance on tratiédnal sources such as market

tolls and property rates, leakages in collection systems, low levels of compliance from households
businesses, as well as inadequate exploitation

backgound, it has become necessary to adopt practical measures that will help close the revenue gar

strengthen the financial standing of the Assembly.

Strategies for Closing the Revenue Gap

One of the key strategies is to strengthen the revenue mobilization system. The Assembly needs to updat
maintain a comprehensive register of all properties and businesses to ensure that eligible payers are cap
Alongside this, the adoption of eleonic billing systems and mobile money platforms will improve efficiency
in collection and reduce leakages. A dedicated revenue compliance task force can also be instituted to mc
and enforce timely payments, while the introduction of incentives asckarly payment discounts will

encourage compliance among ratepayers.

Anot her crucial approach is to broaden the Asser
untapped, including unassessed properties, informal businesses, and roadside vendors. Bringing these in
tax net will significantly improverevenue levels. The Assembly can also maximize income from quarry
operations, sand winning, lorry parks, and potential tourism sites within the district. Collaboration wi
traditional authorities will be vital in ensuring community support and compliasgeecially in rural areas.

Furthermore, smakcale businesses such as welders, dressmakers, and hairdressers should be pro

registered and regulated to enhance their contribution to IGF.

Equally important is the need to improve administrative efficiency. Building the capacity of revenue collectc
in areas such as customer relations and the use of digital tools will enhance service delivery. In addit
performancebased contracts linkeéd measurable outcomes should be introduced to ensure accountability ar

efficiency in collections. Regular audits and reconciliations between collectors, finance offices, and banks

140



help block revenue leakages. Alongside these measures, continuous public education will raise aware
among citizens on the importance of paying rates and how their contributions translate into impro

development.

Beyond revenue systems, the Assembly must also prioritize local economic development as a way of susta
long-term revenue growth. By supporting small and medsiraed enterprises and agribusinesses with training
and access to credit, the Assembly damwate business expansion, which will in turn broaden the tax base
Promoting value addition in agriculture through initiatives such as cassava processing, palm oil extraction,
production, and soamaking will further strengthen the local economizeTestablishment and maintenance of
modern markets, as well as the organization of periodic trade fairs, will also create vibrant commercial activ
Publicprivate partnerships should be pursued in areas such as market infrastructure, lorry termdinastean
management, as these not only provide essential services but also create avenues for sustainable re

generation.

Finally, appropriate policy and legislative measures are required to support these initiatives. The Assen
should review its fedixing resolutions to reflect prevailing economic conditions and ensure rates remai
relevant. The enforcement of local bigavs relating to sanitation, building permits, and environmental health
will also increase compliance while serving as a source of additional revenue through fines and lev
Moreover, active lobbying of central government and development partners willgpthe needed technical

and financial assistance to strengthen revenue systems and improve efficiency.

Expected Outcomes

The successful implementation of these strategies is expected to increase internally generated fi
substantially, enabling the Assembly to finance development projects more effectively. It will also redu
revenue leakages through digitization and imprbinonitoring mechanisms, broaden the tax base through the
inclusion of informal sector operators and unregistered properties, and foster stronger partnerships betwee
Assembly, traditional authorities, and the private sector in revenue mobilizatast.ifdportantly, enhanced

transparency and accountability will build public trust, thereby improving voluntary compliance amor

ratepayers.

Closing the revenue gap in the Denkyembour District Assembly demands a multidimensional approach

combines system reforms, economic expansion, administrative efficiency, and the strict enforcemen
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regulations. The strategies outlined in this report, when carefully implemented, will not only boost revenue

al so ensure sustainable | ocal development and i

5.8 Strategic Environmental Assessment (SEA)
The development programmetthe municipality were subjected to the SEA process. The analysis evaluate

how each programme contributes to support each other to achieve the objectives of the MTDP and sustail
development, minimizes environmental and social riskéatigns with the districttrategic development goals,

national framework. Where the relationship was positive, the issues would be addressed holistically.

5.9 Sustainability Analysis of the Programmes (internal consistency/compatibility
A comprehensive Sustainability Assessment was undertaken for all key the development programmes ir

2026 2029 MediumTerm Development Plan to ensure environmental, social, economic, and institution
alignment. Each programme was evaluated using aastdirdd matrix of criteria, indicators, and performance
measures based on the principles of sustainable developnstavas inof this document. The following were

the key findings of the analysis:

Consistency and Alignment across Programmes: All the 16 programmes assessed (including Finar
Management, Local Economic Development, Agriculture Modernization and Post Harvest Manageme
Transport Infrastructure and Safety Management, Spatial Develdpi@limate Change and Environmental

Sustainability, Water, Environmental Health and Sanitation, Education Improvement etc) follow a unifor
evaluation structure. Criteria such as biodiversity conservation, climate change mitigation, gender inclus

eqguty, and institutional governance were applied across board.

CrossSectoral Sustainability Integration: The assessments promote local resource use, commu
participation, equitable development, and strong economic linkages. Governance elements (e.g., human ri

democratic principles, and access to informatieede systematically considered.

Institutional and Environmental Safeguards: Each programme was designed to ensure compliance
environmental standards, minimize adverse ecological impacts, and promote inclusive service delivery.
assessment showed that all the development prograuemneonstrate a high level of internal compatibility and
coherence with sustainability principles. This alignment provides a robust foundation for achieving inclusi

resilient, and environmentally responsible development outcomes over the mediumtterdigtrict.
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CHAPTER SIX
DISTRICT ANNUAL ACTION PLAN

6.1 Introduction

The District composite Po&s in this chapter, phased out into Composite Annual Action Plans (CAAP) whict

is expected to be implemented by the Departments and Agencies of DDA, in collaboration with relevant NG

Private sector and the Communities. The CAAP or AAP are very speusiasurable, and relevant and time

bound (SMART) interventions whose attainment ensures that the District inches closer to its vision of becon

a model District.

6.2 Project Selection Consideration

The criteria used in the selection of projects and programmes for the Annual Actionghlelesthe

following;

X

X

X

On-going projects

Abandoned projects

Projects with short gestation periods

Projects whose cost could be accommodated
Projects with the potential of alleviating

projects which require immediate awareness creation through public education programmes

The table 61-4 shows the Annual Action Plans for the Denkyembbistrict Assembly, indicating specific

project interventios for each year as planned (262&829.
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Table 6.1ACTION PLAN 2026

Objective:lmprove infrastructure of at least 1 tourist sigshe end of 208

ProgrammeLocal Economic Development

Provide funds for Okumaning * * * * - 150,000.00 DWD Central
reshaping of 1.5km Admin
road to Okumaning

AiBl G TREE Ongoing

biggest tree in West

Africa)
Objective: Improve job creation by 10% at the end of202

Programmel.ocal Economic Development

Provide funds for District wide * * * * 15,650.00 Agric Central
Practical Training and ) Admin

ongoing
Towards LED
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Support the District Wide * * * * 8,000.00 ongoing | Agric Central
Identification and Admin
Registration of New

Businesses

Monitoring and District Wide * * * * 8,000.00 ongoing | Agric Central
Evaluation of LED Admin
Activities

Organize Business District wide * * * * 20,000.00 ongoing | BAC Central
forum /2no. Admin
Sensitization of SMEs

on Business

Formalization

Organize 2No. District Wide * * * * 10,000.00 ongoing | BAC Central
Business Counselling Admin
and Training for SMES

Embark on Quarterly | District Wide * * * * 10,000.00 ongoing | BAC Central
monitoring of SMEs Admin
Train and Procure Sta] District Wide * * * * 20,000.00 ongoing | BAC Central
Up Kits for 50 youth in Admin

the Barbering and

Beautification

Objective: Improve access to markets infrastructure by constructing or renovating 10 market facilities in key locate®ardpit®26

Programme: Local Economic Development

146




Pavement of Akwatia | Akwatia 250,000.000 New DWD Central

Akwadum market Admin

Phase Il

Construction of 1No. | Akwatia 2,000,000.00 New DWD Central

16-Unit Market Stalls Admin

at Akwadum Market

Sub Programme Total 60,000.00 | 2,431,650.00 2,491,650.00

Objective :To improve agricultural productivity by 20% by the end of 2026

ProgrammeAgricultural modernization and pebkarvest management

Purchase of Stationery DA Office 2500 3,500.00 2,000.00 ongoing | Agric Central

and other office Dept i
Admin

Consumables by the

close of December

2026

Monitoring Of DA Office 2,500 10,000.00 ongoing | Agric Central

Flagship Programmes Dept .
Admin

out of station

Allowances and

Telecommunication

Maintenance, DA Office 2,740.00 8,220.00 2,740.00 New Agric Central

Roadworthy and Dept .
Admin

Insurance of 1 Official

Car and 12 Motorbikes
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Fuel And Lubricants

for one official vehicle

DA Office

5,000.00

5,000.00

2,000.00

New

Agric
Dept

Central

Admin

Train Farmers on Safg
Use Of Agro
Chemicals, Control of
Fall Army Worm And
Integrated Pest

Management

District Wide

2,000.00

ongoing

Agric
Dept

Central

Admin

Carry out Sensitizatiorn
and Demonstration Or
Food Base Nutrition
and Alternative

Livelihood Activities

District Wide

1,000.00

3,500.00

New

Agric
Dept

Central

Admin

Support and Organize
The 4FT Farmers'

Day

District Wide

2,000.00

84,000.00

1,184.00

New

Agric
Dept

Central

Admin

Establishment of 5
Crop Varieties,
Conduct crop and
Livestock Survey and
Demonstration Plots
management of Past
Harvest Loses and
Disseminate Climate

Smart Agricultural

District Wide

2,000.00

2,000.00

2,000.00

New

Agric

Dept.

Central

Admin
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Technologies( e.g.
Drought resistance an
Early maturing crop

varieties, cover

cropping,

Conduct Research an
Extension Farmer
Linkage Committee(
RELC), Planning

session

District Wide

1,000.00

3,600.00

1,500.00

ongoing

Agric
Dept

Central

Admin

Support 5 AEAs and 4
DDOs to conduct

Multi Round Annual
Crops and Livestock
Survey by the close of]
December 2025

District Wide

2,500

3,680.00

2,510.00

ongoing

Agric
Dept

Central

Admin

Conduct Vaccination
And Prophylactic
Treatments for farm
animals by the close o
December 2025

District Wide

2,500.00

2,000.00

1,200.00

ongoing

Agric
Dept

Central

Admin

Carry Out Animal
Disease Surveillance,

Market Surveys

District Wide

2,077.00

3,000.00

1,500.00

ongoing

Agric
Dept

Central

Admin

149




Sub-Programme Total 27,817.00 | 118,500.00 17,634.00 163,951.00

Programme Total 87,817.00 | 2,550,150.00 | 17,634.00 2,655,601.00

Objective:Increase enrolment by 20% at all levels by the end of¢he2026

Progranme :Education Improvement

Organize sports and | District Wide 8,000.00 New GES Central

culture in 58 Basic .
Admin

Schools in the district

Organize 5 day District Wide 2,000.00 7,000.00 New GES Central

regional Science, .
Admin

Technology and

Mathematics(STEM)

for SHS and one week

girls education

programme

Organize Preschool District Wide 2,000.00 New GES Central

week for 42 public .
Admin

KGs

Monitoring, inspection| District Wide 3,000.00 New GES Central

and evaluation of )
Admin

schools
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Organize standardized District Wide 10,000.00 New GES Central

mock examination for )
Admin

all JHS3 BECE

candidates and carting

of BECE materials

Support Schools District Wide 2,000.00 New GES Central

Health Education )
Admin

Programme

Maintenance and the | District Wide 4,000.00 new GES Central

running cost of official i
Admin

vehicles

Construction of Akwatia 580,000.00 New GES Central

1No.3Unit Classroom .
Admin

Block at Akwatia

Akwatech

Construction of Boadua 580,000.00 New GES Central

1No.3Unit Classroom )
Admin

at Boadua

TVET(Denkyembour

Technical Institute)

Construction of 1No. | Sika Ne Asem 580,000.00 ongoing | GES Central

3Unit Classroom )
Admin

Block at Sika Ne

Asem
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Construct and furnish | Anweaso 420,000.00 New GES Central

1 No. 2 Unit KG block )
Admin

Procurement of District wide New GES Central

hexagonal tables and 600,000.00 i
Admin

Chairs for KG schools

Procurement of 500 District wide New GES Central

No. dual desks for 200,000.00 )

o Admin

public primary schoold

Procurement of 700 District wide New GES Central

No. Mono Desks for 560,000.00 .
Admin

JHS and TVET

schools

Procurement teachers| District wide New GES Central

tables, chairs and 569,855.82 )
Admin

wooden cabinets to

schools

Construction of 4 Dwenase 550,000.00 Ongoing | DWD Central

bedroom teachers )
Admin

quarters at Dwenase

Renovation of school | Takrowase 130,758.00 ongoing | DWD Central

Block into Teachers .
Admin

Quarters with kitchen
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and washrooms in ead

apartment

Drilling of
Mechanized Borehole
the following
communities;(Sakyikr
om, Okumaning,
Wenchi R/C School,
Boadua Presby, GCD
Quarters, AkwatiaNo.4

and Dwenase)

Selection

Communities

560,000.00

ongoing

DWD

Central

Admin

Completion of the
DCE bungalow at
Osabarimma Estate,

Akwatia

Akwatia

100,000.00

ongoing

DWD

Central

Admin

Drill and mechanize 1
No. borehole at
Education, Health and
Physical Planning

Departments

Akwatia

80,000.00

New

DWD

Central

Admin

Drilling and
mechanization of 1
No. borehole at Agric

Department

Akwatia

80,000.00

New

DWD

Central

Admin
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Drilling and Akwatia 80,000.00 New DWD Central

mechanization of 1 )
Admin

No. borehole at

Akwatech

Drilling and Takrowase 80,000.00 New DWD Central

mechanization of 1 )
Admin

No. borehole at

Takrowase TVET

Completion of 10 unit | Boadua 550,000.00 Ongoing | DWD Central

market stores at .
Admin

Boadua

Complete the Akwatia ongoing | DWD Central

construction of 1 No 1,219,718.61 i
Admin

16 unit lockable stored

at Akwatia

Drill and mechanize 1( Selected 800,000.00 New Central Central

Number boreholes for] Communities . .

Admin Admin

Akenkano,

Adenkyensu, GCD,

Assembly, Topremand

YawasqQ Kwame

Kumah, Amanfrom

and Sadams

Extend the coverage q Selected Towns 55,000.00 New Central Central

water to newly
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developed areas Admin Admin

(selected towns)

Rehabilitation of Selected Towns 40,000.00 New Central Central

boreholes (Selected . .
Admin Admin

towns)

Drill and mechanise 1| Akwatia-Kwame 80,000.00 new Central Central

No borehole at Kwamq Kumah _ _
Admin Admin

Kumah CHPS

Akwatia

Drill and mechanise 1| Wenchi 80,000.00 New Central Central

No borehole for . .
Admin Admin

Wenchi RC basic

school

Drill and mechanise 1| BOADUA 80,000.00 New Central Central

No borehole for . .

. Admin Admin

Boadua Presby Basic

school

Organize Best teachel] District wide 50,000.00 New GES CENT

award for deserving RAL

teachers. ADM

Construction of &unit | SIKA NE ASEM 180,644.00 ongoing | GES CENT

classroom block at RAL

Sika Ne Asem (MP ADM

Project)

155




Sub-Programme Total

26,000.00

8,897,976.43

8,923,976.43

Objective :Redue healthcare disparities by 20@8ough the construction or upgrade of 8 facilities

Programme: Health Improvement

Stock and Distribute
insecticide Treated
Bed Nets to pregnant
women at ANC and
children due for
Measles 2 vaccination
to Prevent and control
the spread of malaria

in the District

District wide

3,500.00

ongoing

GHS Central

Admin

Training on nutrition
friendly school
initiative (NFSI) and
supervision to see to
the implementation of

the program in schools

District wide

9,580.00

ongoing

GHS Central

Admin

Sensitisation/Educatio

n on Malaria

District wide

3,200.00

ongoing

GHS Central

Admin

Organize performancg

Review Meetings

District wide

7,000.00

New

GHS Central

Admin
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Provide Counselling | District wide 2,000.00 6,619.00 ongoing | GHS Central

services for people i
Admin

affected/infected with

HIV/AIDS and public

sensitization on

HIV/AIDS

Conduct capacity District wide 8,500.00 New GHS Central

building training for

g g Admin

midwives in the

district on safe

motherhood

Relocation and No. 4 362,026.15 New GHS Central

renovation of No. 4 .
Admin

CHPs compounds

Construction of Anweaso 780,000.00 ongoineg | GHS Central

Anweaso CHPS .
Admin

compound

Construction 1no.-1 | Akwatia 310,302.15 ongoing | GHS Central

unit emergency block .
Admin

at GCD Hospital (MP

Project)

Construction of Kusi 447829.67 ongoing | GHS Central

Maternity Wards at .
Admin

Kusi Clinic
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Construction of CHPS| Apraku 450,000.00 New GHS Central

Compound with i
Admin

quarters at Apraku

Payment of rent Selected 10,000.00 | 20,000.00 ongoing | GHS Central

accommodation for 2 | communities )
Admin

CHPS centers at

Akwatia Sadams and

Boadua

Carry out four Rounds| District wide 20,000.00 5,000.00 New GHS Central

of monitoring and i
Admin

supervision to all

facilities in the District

Support to District Wide 10,000.00 | 20,000.00 ongoing | GHS Central

Immunization )
Admin

Exercises

Support District District Wide 10,000.00 New GHS Central

Director ds .
Admin

of schools

Construction of 1No. | Akwatia 700,000.00 New GHS Central

Storage Facility for

g y Admin

Denkyembour Health

Directorate
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Construction of 1No. | Mallam Nkwanta * 780,000.00 New GHS Central

CHPS Center at .
Admin

Mallam Nkwanta

Construction of 1No. | Anweaso * 780,000.00 ongoing | GHS Central

CHPS Center at .
Admin

Anweaso

Construct and furnish | APRAKU- * 780,000.00 New GHS Central

1No. CHPS OKUMANING .
Admin

Compound at

Okumaningi Apraku

Complete the Kusi * 400,000.00 ongoing | GHS Central

construction of 1 No. )
Admin

Maternity Block at

Kusi

SubProgramme 22,000.00 | 5,873,776.97 | 29,780.00 5,925,556.00

Objective :Enhance sanitation pramts in all communities by 262

Programmewat er , Environment al Heal t h and Sanitation

Inspection and District wide * 2,000.00 ongoing | EHU Central

enforcement of )
Admin

sanitary regulations in

all premises

Conduct Medical District wide * 20,000.00 ongoing | EHU Central

Screening and
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Sensitization for food Admin

vendors,

environmental

sanitation sensitizatior]

in selected

communities and

organize monthly

clean up exercise

Inspection and District wide 4,000.00 6,000.00 ongoing | EHU Central

enforcement of .

] . Admin

sanitary regulations

Organize District wide 3,000.00 5,000.00 ongoing | EHU Central

Environmental .
Admin

Sanitation Education

Organize pest and District wide 5,000.00 5,000.00 ongoing | EHU Central

vector control )
Admin

activities

Organize monthly District wide 5,000.00 10.000.00 ongoing | EHU Central

clean up exercise .
Admin

Evacuation of refuse | District wide 10,000.00 20,000.00 ongoing | EHU Central
Admin

Procurement of DA Office 7,000.00 ongoing | EHU Central

sanitary tools
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Admin

) DA Office 5,000.00 5,000.00 omgoing | EHU Central
Purchase of cleaning
material Admin
Organize monthly District Wide 5,000.00 ongoing | EHU Central
desilting of chocked i
) Admin
drain
Monitoring of SIP & District wide 5,000.00 5,000.00 ongoing | EHU Central
NAMCOP activities .
Admin
Construction of 1No. | Akwatia 720,000.00 New EHU Central
20 Seater W/C Toilet )
Admin
at Akwatia Zongo
Evacuation of refuse | District wide New EHU Central
damps and 300,000.00 .
Admin
maintenance of final
dumping site
Organisation of District wide ongoing | EHU Central
quarterly clean up 70,000.00 .
Admin
exercises
Carry out District wide| District wide ongoing | EHU Central
fumigation exercise 366,275.00 i
Admin
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Procurement of 2No. | District wide New EHU Central
refuse containers 100,000.00 )
Admin
Regular dislodging of | District wide ongoing | EHU Central
institutional toilets 36,375.00 .
Admin
Sanitation District wide ongoing | EHU Central
Improvement Package 387,205.82 .
Admin
(SIP)
Monitoring and District wide ongoing | EHU Central
supervision of 60,000.00 )
Admin
environmental and
sanitation activities
Conduct sensitization | District wide New EHU Central
on WASH activities 30,000.00 i
Admin
Procurement of District wide New EHU Central
disinfectants, sanitary 150,000.00 .
Admin

tools and equipment
including veronica

buckets, domestic bing
for households, publig
schools and health

centres
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Support District wide New EHU Central
implementation of 30,000.00 i
) Admin
Community Led Total
Sanitation
Purchase 5 No District wide New EHU Central
tricycles for refuse 172,000.00 i
. Admin
evacuation
Preparation of District wide New EHU Central
DESSAP and disaster 60,000.00 .
Admin
preparedness plan
Desilting of drains District wide New EHU Central
100,000.00 .
Admin
Completion payment | AKWATIA - New EHU Central
for the construction of| KOTOKOLI 68,000.00 )
Admin
fence wall and U ZONGO
Drain at Akwatia
Kotokoli zongo
Construction of 6No. | Akwatia 15,000.00 New EHU Central
speed ramps at
P P Admin
Akwatia and Boadua
SubProgramme Total 7,000.00 2,708,855.82 | 73,000.00 2,788,855.82

Objective:Increase beneficiaries of sog@onomic incentives by 30% annually from 2026 to602

Programme: Vulnerability, social and child protection
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Continuous District wide 35,000.00 1,000.00 New SD Central
Identification and )
) ) Admin
Registration of PWDs
PWD Fund DA 40,000.00 New SD Central
Management .
i ) Admin
Committee meetings
Support for PWDs District wide 175,000.00 2,000.00 New SD Central
Admin
Organize alternative | District wide 3,000.00 15,000.00 New SD Central
livelihood programs i
Admin
for PWDs
Beneficiaries
Support for the District wide 7,500.00 1,400.00 New SD Central
Continuous )
Admin
Monitoring of Day
Care Centers, NGOs,
Shelter
Homes/Orphanages
Monitoring the District wide 35,000.00 New SD Central
Activities of PWD )
Admin
Fund Beneficiaries
Organize women District wide 6,000.00 3,000.00 ongoing | SD Central
roups and other
grodp Admin

groups to undertake
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income generating

activities

Organize Education o

Gender Base Violencsd

District Wide

2,000.00

1,300.00

ongoing

DA Central

Admin

Organize sensitization
under child protection
Teenage Pregnancy,
Adolescent Health,
Single Parenting, savq
and unsafe places,
child labor)

District wide

5,000.00

2,100.00

ongoing

SD Central

Admin

Follow up to Clientelg
Counseling services d
parents of childrer
under child

maintenance

District wide

2,800.00

New

SD Central

Admin

SubProgramme Total

26,300.00

300,000.00

10,800.00

337,100.00

Programme Total

35,900.00

17,780,609.2

113,580.00

17,930,089.22

Objective: Expand infrastructure by 30% by the end of 2026

Programme: Expand and maintain road networks

Reshaping and

Maintenance of Feeds

selected

communities

*

*

37,000.00

67,000.00

250,000.0
0

New

DWD Central
Admin
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Roads in 5 selected

communities

Site meetings and District Office 5,000.00 15,000.00 New DWD Central
roject Monitorin

prol g Admin

Construction of 1 No. | Apinamang 420,321.92 Ongoing | DWD Central

Durbar grounds at i
Admin

Apinamang

Purchase of DA Office 7,900.00 14,500.00 10,000.00 New DWD Central

stationeries and office .
Admin

equipment for Works

Department

Drilling and Selected 2,580,000.00 New DWD Central

Mechanizing 18No. Communities .
Admin

Borehole

Objective: Improve enforcement of development control and permit acquisition by 30% by the end of 2026

Programme: Spatial Development Programme

Conduct street naming District wide 3,000.00 ongoing | PPD Central

exercise )
Admin

Procurement of auto | District wide 20,000.00 New PPD Central

photos for street )
Admin

naming
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Organize monthly Akwatia * * * * 42,000.00 New PPD DA,

Technical Sub NADM

Committee and Spatig| O,

Planning Committee EPA,

meetings. LAND
S, ETC

Prepare/revise 2 no. | Boadua and Par{ * * * * 20,000.00 New PPD DA

local plans. of Bamanase

Public education and | District Wide * * * * 5,000.00 4,000.00 3,000.00 ongoing | PPD DA

sensitization on land

use and local plans

Tree Planting along | Along Boadua | * * * * 10,000.00 New PPD DA

Boadua-Kade Road Kade Road

Horticulture Training | Selected SHS * * * * 5,000.00 New PPD DA

for SHS Students Schools in

Akwatia

SubProgramme Total 8,000.00 44,000.00 55,000.00 275,000.00

Objective: Reduce human induced recurrent disasters by 50% and improve respodisation by the end of 2026

ProgrammeClimateChangeand Environmental Sustainability

Plant trees on degradq District wide * * * * 10,000.00 On-going | NADMO Central

and reclaimed lands )
Admin
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Organize world District wide 10,000.00 | 10,000.00 New NADMO Central
disaster day i
) Admin

celebration

Embark on mining site] District wide 5,000.00 ongoing | NADMO Central

inspection i
Admin

organize public District wide 15,000.00 5.000.00 ongoing | NADMO Central

education on )
Admin

rainstorms/floods

Create public District wide 5,000.00 5,000.00 ongoing | NADMO Central

awareness on domest .
Admin

/ bush fires and

sensitization on flood

prevention

Support to Forest District Wide 10,000.00 ongoing | NADMO Central

Monitoring .
Admin

Organize 1 day DDA 20,000.00 ongoing | DDA Forestr

Training for Office Conference roon y

Staff on GCFRP Commi
ssion

Organize Awareness | DDA 15,000.00 new DDA Forestr

Training Workshop on| Conference roon y

Climate Change for Commi
ssion
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Staff and stakeholderd
in line with GCFRP

Organize Training DDA * * * * 10,000.00 New DDA Forestr
education Bush fires, | Conference roon y
Effect and Prevention Commi
for GCFRP staff ssion
Support to the DDA * * * * 10,000.00 New DDA Forestr
Enforcement of HIA | Conference roon y
by-laws Commi
ssion
Ghana Cocoa Forest | District wide * * * * 105,000.00 ongoing | DDA Forestr
Red+ Programme y
(GCFRP) Commi
ssion
Train/ educate disaste|] DDA * * * * 15,000.00 New DDA Forestr
volunteers Conference rooni y
groups(DVGS) Commi
ssion
SubProgramme 170,000.00] 55,000.00 15,000.00 240,000.00
Total Programme 222,900.00| 605,821.92 80,000.00 908,721,92

Objective:lmprove citizens participation in local governance by 20% by the end of 2026

ProgrammeGovernance, Accountability and Public Safety Improvement
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Organize Capacity DA Office 4,000.00 New HRM Central

Building Programmes i
Admin

for Staff and Assembly

Members

Organize staff durbar | DA Office 20,000.00 Ongoing | HRM Central

for Denkyembour i
Admin

District Assembly staff

Provide Local Travel | DA Office 5,000.00 5,000.00 New HRM Central

Cost for HR )
Admin

Department

Provide Support for | Accra, Koforidua 3,000.00 3,000.00 Ongoing | HRM Central

the Submission of )
Admin

Reports

Undertake Training DDA 5,000.00 New HRM Central

Needs Assessment .
Admin

Provide Funds for the | DA Office 240,000.0 ongoing | DA Central

payment of SSNIT, 0 .
Admin

Compensation,

contract services,

Organizing town Hall | DA Office 40,000.00 ongoing | DA Central

Meetings/ Public .
Admin

sensitization
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Provide Funds for the
Maintenance of office
Equipment, Hotel
Accommodation,
Transfer grants,
electricity and water
bills, internet data,
maintenance and
repairs of office
vehicles and motor
bikes, fuel and

lubricants

DA Office

193,000.0
0

New

DA

Central

Admin

Provide funds for the
payment of Insurance
and Roadworthy of
Official
Motorbikes/vehicles,
Travel and
Transportation, Out of
station allowances, EX
Gracia, Contribution,
Donation, and official

celebrations

DA Office

354,100.0
0

New

DA

Central

Admin

Outreach( sensitizatio
on Activities of Birth
and death)

District Wide

2,000.00

New

DA

Central

Admin
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Servicing of Assembly] DA Office 30,000.00 New DA Central

meetings Admin

Servicing of Sub DA Office 50,000.00 15,000.00 New DA Central

Committee and other Admin

adhoc meetings

Training and DA Office 10,000.00 5,000.00 ongoing DA Central

Workshops Admin

/Conferences

Support to Area DA Office 40,000.00 ongoing DA Central

Councils Activities Admin

organize clean up DA Office 40,0000.00 20,000.00 New DA Central

exercise(communal Admin

Labour) and

community

engagement

Preparation of the DA Office 40,000.00 10,000.00 ongoing DA Central

2026 annual action .
Admin

Plan and preparation

MDTP

Payment for DA Office 15,000.00 12,000.00 New DA Central

Development .
Admin

Sub/committee
meetings, DPCU
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Meeting and

stakeholders meeting9

Monitoring of DA Office 50,000 ongoing DA Central
developmental project
P proJ Admin
Procurement of office | DA OFFICE 120,000.00 New DA Central
fittings, equipment and
gs, equip Admin
stationery
Maintenance, DA OFFICE 100,000.00 New DA Central
insurance, running i
Admin
expenses of official
vehicles and other
equipment
Contribution towards | DA OFFICE 99,000.00 New DA Central
community .
Admin
development
Conduct Monitoring DA OFFICE 50,000.00 New DA Central
and Evaluation .
Admin
activities
Support DPCU DA OFFICE 30,000.00 New DA Central
activities and statutory )
Admin

meetings
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Logistical Supportto | DA OFFICE 40,000.00 New DA Central

decentralized )
Admin

departments

Support to DA OFFICE 100,000.00 New DA Central

implementation of i

) o Admin

agriculture activities

Manpower DA OFFICE 35,000.00 new DA Central

development .
Admin

workshops and

capacity building

Support to NALAG DA OFFICE 62,655.31 New DA Central

activities )
Admin

Preparation of 2026 | DA OFFICE 80,000.00 New DA Central

2029 District Medium )
Admin

Term Development

Plan(DMTDP)

Preparation of District| DA OFFICE 58,219.61 New DA Central

Spatial Development .
Admin

Framework

Implementation of DA OFFICE 40,000.00 New DA Central

Street Naming and )
Admin

Property Addressing
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Preparation of mid DA OFFICE 100,000.00 new DA Central
year revised budget, i
) Admin

annual composite

budget, fee fixing

resolution and Annua

Action Plan

Construction of 1 No | Akwatia- 50,000.00 new DA Central

grains and cereals crij Akwadum )
Admin

at Akwadum market

Undertake quarterly District wide 10,000.00 - ongoing ISD Central

sensitization on )
Admin

government and local

policies and programs

and undertake public

reaction survey on

Government polices

Monthly Update of the District - 10,000 ongoing ISD Central

Assembl yobs Assembly ]
Admin

and Social Media

handles

Hold District Chief Selected _ 15,000.00 ongoing ISD ADMI

Executive's Communities N

engagement with BUDG

communities and ET
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Assembly meet the

press with the District

Purchase of Laptop District - 5,000.00 New ISD Central
and Office Stationary Assembly ]
Admin

for the ISD and RTI
Undertake Public ongoing
sensitization on Right o )

District wide - RTI ISD
to information Act and

5,000.00

Right to information
visibility in the District
Purchase of office DA 117,500.00 New Procureme|] central
stationaries and office nt admin
equipment for all
departments
Entity Tender District wide 8,000.00 New Procureme| central
community meetings nt admin
Celebration of Ongoing
International Day for o )

District wide 10,000.00 - RTI Central
Universal Acess to .

Admin
Information (IDUAI)
2026
Preparation and ongoing All
Approval d the 2026 _ Depart
DA Office - 5,000.00 RTI

RTI Manual ments
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eSmart DA Office 5,000.00 New MIS Central

Workshop/Training )
Admin

BackUp of Office DA Office 5,000.00 ongoing MIS Central

Data, Purchase of .
Admin

Anti-Virus and

Activation Keys

System Diagnosis and DA Office 10,000.00 ongoing MIS Central

Updates .
Admin

Refresher training for | DA Office 15,000.00 New RMU Central

RMU staffs, launch Admin

and allowances

Payment for travel anq DA Office 20,000.00 ongoing RMU Central

transportation to Admin

submit quarterly

reports

purchase of 2 No. DA Office 12,000.00 ongoing RMU Central

swivel chairs for Admin

officers in the records

Department

Provide funds for the | DA Office 33,000.00 New Finance | Central

purchasing of value i
Admin

books, Bank charges,

Travel and
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Transportation

submission of

documents
Organizing quarterly | DA Office 10,000 ongoing Finance | Central
meetings with revenud i
Admin
collectors and agents
Organizing Audit DA Office 20,000.00 ongoing Finance | Central
committee meetings .
Admin
and I1AA
Provide funds for the | DA Office 10,400.00 ongoing Finance | Central
Payment of audit )
Admin
conferences, congresy
and workshops
Provide funds for the | DA Office 5,500.00 ongoing Finance | Central
Payment of special
y. P . Admin
Audit, 2 quarters audit
review
Preparation of the DA Office 50,000.00 20,000.00 ongoing Budget | Central
2026 composite .
. Admin
Budget, Midyear and
Fee Fixing Resolution
Organizing Technical | DA Office 21,000.00 ongoing Budget | Central
Meetings )
Admin
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Preparation of the DA Office 40,000.00 10,000.00 ongoing DA Central
2026 annual action )
) Admin

Plan and preparation

MDTP

Payment for DA Office 15,000.00 12,000.00 ongoing DA Central

Development i
Admin

Sub/committee

meetings, Support

DPCU Meeting and

stakeholders meeting9

Provide funds for DA Office 10,000 ongoing DA Central

Monitoring of )

. Admin

developmental project

Support Update of DA Office 1,500.00 1,000.00 2,000.00 ongoing Statistics | Central

District Development Dept. .
Admin

Data (DDDP) platform

and creation of

administrative Data

Base

Support Training of DA Office 2,000.00 1,000.00 1,000.00 ongoing | Statistics | Central

heads of Department Dept. .
Admin

on the consolidation o
Administrative
Data/DDDP
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Support Payment for | DA Office 15,000.00 1,000.00 ongoing | Statistics | Central
data collection on Dept. i
) Admin

revenue items

Provide funds for DA Office 4,000.00 ongoing | Statistics | Central

Payment of travel cosf Dept. .
Admin

Purchase of stationery] DA Office 7,000.00 ongoing | Client Central

an office equipment service .
Admin

HP Printer and

Television

Provide funds for DA Office 3,000.00 ongoing | Client Central

Travel and service .
Admin

transportation and out

of station allowances

for the Client Service

Unit

Support Democracy | District Wide 3500.00 ongoing | NCCE Central

Education _
Admin

(NACAP, tax

education,
child protection,
decentralization and
local government,

duties of a citizen etc)
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Organize Constitution| District Wide 3,000.00 ongoing | NCCE Central
and Citizenship Week )

Admin
Sub-Programme Total 91,000.00 | 1,709,374.92 1,115,000. 2,915,374.92

00
Programme Total 91,000.00 | 1,709,374.92 1,115,000. 2,915,374.92
00

Objective: Establish and operationalize at least 2 formal collaboraticeeagents with neighboring Districts/municipalities
ProgrammesSister Cities Relations
Support Tourism District Wide 12,000.00 New DA Central
development in the Admin
district
Support Export driven| District Wide - - 10,250.00 New DA Central
in the District Admin
Promote standardizeq District Wide - - 7,500.00 New DA Central
production of goods Admin
and products
Support Development| District Wide - - 28,680.00 New DA Central
Partners and Diasporg Admin
group Coordination
and engagement
Promote standardized District Wide - - 10,000.00 New DA Central
production of goods Admin
and products
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Table 6.2: ACTION PLAN 2027

BN

Objective:lImprove infrastructure of at least 1 tourist sites the end of 202

ProgrammeLocal Economic Development

Okumani ng f
TREE (Potential biggeq

tree in West Africa)

Construct recreational | Okumaning * * * 460,0 New DWD Central
centres at Okumaning 00.00 Admin
Clearing and reshaping] Okumaning * * * 40,000.00 ongoing | DWD Central
of 1.5km road to Admin

Objective: Improve job creation by 10% at the end of 2027

Programmel.ocal Economic Development
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Practical Training and | District wide 15,650.00 ongoing | Agric Central
Support Towards LED Admin
Identification and District Wide 8,000.00 New Agric Central
Registration of New Admin
Businesses

Monitoring and District Wide 8,000.00 New Agric Central
Evaluation of LED Admin
Activities

Organize Business District wide 5,000. ongoing | BAC Central
forum /2no. 00 Admin
Sensitization of SMEs

on Business

Formalization

Organize 2No. Busines| District Wide 10,00 ongoing | BAC Central
Counselling and 0.00 Admin
Training for SMEs

Embark on Quarterly | District Wide 5,000. New BAC Central
monitoring of SMEs 00 Admin
Train and Procure Star{ District Wide 20,00 ongoing | BAC Central
Up Kits for 50 youth in 0.00 Admin

the Barbering and

Beautification
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Support Local District Wide 28,52 New LED Central

Economic Developmen 0.00 Admin

and Youth

Empowerment

Objective:increase IGF of the MMDA by 60% by the end of 202

Programme: Financial Management

Train 20 revenue District Wide 17,25 New Finance| Central

officersand 5 Accounts 0.00 Admin

Officers

Undertake public District wide 10,00 Oon Finance| Central

education on fiscal 0.00 Going Admin

obligation of citizens

Provide funds for District wide 8,000. On Finance| Central

internal management o 00 Going Admin

organization

Sub Programme Total 54,57 | 321,650.00 867,420.00

70

Objective : To improve agricultural prodingty by 20% by the end of 2027

Programme: Agricultural modernization and pbatvest management

Monitoring Of Flagship | DA Office 2,500 1000.00 ongoing | Agric Central

Programmes , out of Dept .
Admin
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station Allowances and

Telecommunication

Maintenance, DA Office 2,740. | 8,220.00 2,740.00 new Agric Central
Roadworthy and 00 Dept )
Admin
Insurance of 1 Official
Car and 12 Motorbikes
Fuel And Lubricants for] DA Office 5,000. | 5,000.00 | 2,000.00 new Agric Central
one official vehicle 00 Dept )
Admin
Support and Organize | District Wide 2,000. | 84,000.00 | 1,184.00 New Agric Central
The 4FT Farmers' Day 00 Dept )
Admin
Establishment of 5 Crof District Wide 2,000. | 2,000.00 2,000.00 ongoing | Agric Central
Varieties, Conduct crop 00 Dept. )
Admin

and Livestock Survey
and Demonstration
Plots management of
PostHarvest Loses and
Disseminate Climate
Smart Agricultural
Technologies( e.g.
Drought resistance and
Early maturing crop

varieties, cover

croppng,
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Conduct Research and] District Wide 1,000. | 3,600.00 | 1,500.00 ongoing | Agric Central
Extension Farmer 00 Dept )
) ) Admin

Linkage Committee(

RELC), Planning

session

Carry Out Animal District Wide 2,077. | 3,000.00 | 1,500.00 ongoing | Agric Central

Disease Surveillance, 00 Dept )
Admin

Market Surveys

Home and farm visits td District Wide 218,5 ongoing | Agric Central

farmers on improved 00.00 Dept )
Admin

technologies (10,912)

Or gani se F g District Wide 13,80 New Agric Central

celebration 0.00 Dept )
Admin

Develop and manage | District Wide 131,1 New Agric Central

irrigated farms and 00.00 Dept )
Admin

mechanization

Set up demonstration | District Wide 28,52 New Agric Central

fields (rice, maize, 0.00 Dept )
Admin

cassava)

Train 7,200 farmers on| District Wide 1725 ongoing | Agric Central

GAP for 5 major crops 00.00 Dept )
Admin
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Purchase of Stationery| DA Office 2500 [ 3,500.00 2,000.00 New Agric Central
and other office Dept )
Admin
Consumables by the
close December 2027
Train poultry & small District Wide 13,80 New Agric Central
ruminant farmers on 0.00 Dept )
Admin
modern disease contro
practices
Sub-Programme Total 598,0 | 109,320.00] 13,924.00 721,281.00
37.00
Programme Total 1,143, | 430,970.00] 13,924.00 1,588,701.00
807.0
0
Objective:Increase enrolment by 20% at all levels by the end of the planned period
Programme Education Improvement
Organize 5 day regiong District Wide 2,000. | 7,000.00 New GES Central
Science, Technology 00 )
Admin

and
Mathematics(STEM)

for SHS and one week
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girls education

programme

Organize Preschool District Wide 2,000. New GES Central

week for 42 public KGs 00 .
Admin

Monitoring, inspection | District Wide 3,000.00 ongoing | GES Central

and evaluation of ]
Admin

schools

Organize standardized | District Wide 10,00 New GES Central

mock examination for 0.00 )
Admin

all JHS3 BECE

candidates and carting

of BECE materials

Support Schools Health District Wide 2,000.00 ongoing | GES Central

Education Programme )
Admin

Maintenance and the | District Wide 4,000. ongoing | GES Central

running cost of official 00 )
Admin

vehicles

Construction of 4 Dwenase 550,000.00 ongoing | DWD Central

bedroom teachers )
Admin

guarters at Dwenase

Renovation of school | Takrowase 130,758.00 ongoing | DWD Central

Block into Teachers )
Admin

Quarters with kitchen
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and washrooms in eacli

apartment

Organize Best teacherq District wide 50,000.00 new GES CENTRAL
award for deserving ADM
teachers.

Construction of aunit SIKA NE 180,644.00 ongoing | GES CENTRAL
classroom block at Sikg ASEM ADM
Ne Asem (MP Project)

Construction of 3Unit Sakyikrom and 160,0 New DA DED
Classroom block at Dwenase 00.00

Sakyikrom and

Dwenase,

Renovation of JHS and| Okumaning 150,000.00 New DA DED
Preschool Block at

Okumaning Methodist

Construction of aJnit | Topremang and 160,0 New DA DED
Classroom block at Apinamang 00.00

Topremang and

Apinamang

Construction of 3UJnit Soabe 80,00 New DA DED
Classroom block at 0.00

Soabe Methodist

Roofing of JHS and Akwatia 90,000.00 Ongoing | DA DED

Primary School blocks
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at Yawaso (Akwatia

Islamic),

Construction of
Washroom facilities at
Yawaso Islamic School

Akwatia

80,000.00

New

DA

DED

Conversion of 40%
complete classroom
block to Teachers
Bungalow at NO.4 R/C
School

Akwatia

100,000.00

Ongoing

DA

DED

Construction of ICT and

Library Block

Apinamang

400,000.00

New

DA

DED

Completion of K.G 1&2
Block at GCD Quarters
B School.

Akwatia

420,000.00

Ongoing

DA

DED

Supply of Education
Logistics to basic
schools (tables and
chairs, Textbooks,
Computers, Learning
materials, Light etc) at

Okumaning basic sch,

District wide

15,000.00

Ongoing

DA

DED
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Construction of 3 unit | Topremang 580,000.00 New DA DED

Classroom Block at

Salvation School

Construct and furnish | Akwatia 350, New DA DED

1NO. 2Unit KG block 000.00

Construct 1INO. 3 Unit | Akwatia 550, 000. New DA DED

classroom block at 00

Akwatech

Construct 1INO. 3 Unit | Boadua 550, 000. New DA DED

classroom block at 00

Boadua TVET

Procurement of 500 No| Selected 200,000.00 New DA DED

dual desks for public schools

primary schools

SubProgramme Total 418,0 | 2,958,402. 3,376,402.00
00.00 | 00

Programme Total 418,0 | 2,958,402. 3,376,402.00
00.00 | 00

Objective :Reduce healthcare disparities by 2@82rough the construction or upgrade of 8 facilities

ProgrammeHealth Improvement
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Construction of CHPs
Compound at
Amanfrom, GCD

Quarters

Akwatia

780,000.00

New

D.A

DHMT/MP

Construction of Nurses
Quarters, at NO.4,
Asubone

Akwatia

900,000.00

New

D.A

DHMT/MP

Supply of Health
Logistics ( Meters,
Fridge Bank, Bed

selected

25,000.00

20,000.00

New

D.A

DHMT/MP

Up-Grading of
Domeabra and New

Town Weighing Center

Akwatia

100,000.00

New

D.A

DHMT/MP

Renovation of CHPs

Compound

Okumaning

150,000.00

Ongoing

D.A

DHMT/MP

Construct 1INO. Storagy
facility for Ghana
Health Service

Directorate

Akwatia

120, 000.
00

New

D.A

DHMT/MP

Rehabilitate 1NO.
CHPs Compound at

NO.4 with fence wall

Akwatia

362,026.15

New

D.A

DHMT/MP
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Provide basic health District wide * 3,000. New D.A DHMT/MP
equi pment 64 00
emergencies such as
PPEs
Prevent and Control thq District wide 5,000. New D.A DHMT/MP
spread of Malaria in thg 00
District and Organize
Health Education in
schools on personal
hygiene and
SubProgramme Total * 8,000. | 2,317,026. | 20,000.00 2,345,026.15
00 15
Objective :Enhance sanitation practices in all communities by7202
ProgrammeWa t er , Environment al Heal th and Sanitation
Construct 1NO. 10 selected * 410,0 New Works | Environme
Borehole in communities 00.00 Depart | ntal Health
ment Unit
Extension of pipe borng Selected * 149,8 New Works | Environme
water communities 85.82 Depart | ntal Health
ment Unit
Construction of Selected * 800,000.00 New Works | Environme

Mechanized Boreholes

communities

Depart | ntal Health

ment Unit
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Rehabilitation of Selected towns 100,000.00 New Works | Environme

boreholes Depart | ntal Health
ment Unit

Drilling of Mechanized | Akwatia and 160, 000. New Works | Environme

Borehole at Akwatech | Takrowase 00 Depart | ntal Health

and Takrowase TVET ment Unit

Drilling of Mechanized | Akwatia 160,000.00 New Works | Environme

Borehole at Depart | ntal Health

Institutional/Departmen ment Unit

Office - Education,

Health and Physical

planning Department,

Agric

Evacuation of refuse District wide 300, New Works | Environme

damps and maintenand 000.00 Depart | ntal Health

of final dumping site ment Unit

Organization of District wide 70, 000. 00 New Works | Environme

quarterly cleaner Depart | ntal Health

exercises ment Unit

Carry out district wide | District wide 366, New Works | Environme

fumigation exercise 275.00 Depart | ntal Health
ment Unit
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Procurement of 2NO. | District wide 100, 000. New Works | Environme
Refuse containers 00 Depart | ntal Health
ment Unit
Monitoring and District wide 60, 000. 00 New Works | Environme
supervision of Depart | ntal Health
Environmental and ment Unit
sanitation activities
Conduct sanitation on | District wide 30, 000. 00 New Works | Environme
WASH activities Depart | ntal Health
ment Unit
Procurement of District wide 150, 000. New Works | Environme
Disinfectant, sanitary 00 Depart | ntal Health
tools and equipment ment Unit
including veronica
bucket, domestic bins
for households, public
schools and health
centers
Screen and register fod District Wide 5,000. Ongoing | ENV.H | AEDA
and drink vendors 00 EALTH
STAFF
Construct public pound] Okumaning 10,00 New ENV.H | AEDA
for stray animals at and Akwatia 0.00 EALTH
STAFF
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Okumaning and

Akwatia
Carry District wide 15,00 New ENV.H | AEDA

) ) 0.00 EALTH
out Inspection

STAFF

programs in
the community
Supervise waste District wide 6,000. New ENV.H | AEDA
collection at final 00 EALTH
disposal site STAFF
Construction of INO. | Selected 520,000.00 New ENV.H | AEDA
16 Seater W/C toilet Community EALTH
facility Topremang, STAFF
Sakyikrom, Boadua
East, Dogbatse,
Supply of waste bin in | Selected 100,000.00 New ENV.H | AEDA
selected communities | community EALTH
(Soabe, Boadua East, STAFF

Boadua west, Sadams,
Zongo, New Town,
Osaberima Estate, GC|
Quarters, Takrowase
Domi market,

Takrowase Chief Palac
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Sub-Programme Total

595,8
85.82

1,680,000.
00

2,275,885.82

Objective:Increase beneficiaries of soa@onomic incentives by 30%y 2027

Programme: Vulnerability, social and child protection

Provide funds for DA office 15,50 New DSWC | Central

monitoring visits to Day 0.00 D Administrat

Care Centers, ion

Carry out routine visits | DA office 12,00 New DSWC | Central

to Courtand Provide 0.00 D Administrat

funds for Monitoring ion

activities of parents and

children as required by

the Chil dr d

1998(Act 560)

Carry out routine visits | DA office 12000 New DSWC | Central

to Orphanages. .00 D Administrat
ion

Organize education on | DA office 12,00 New DSWC | Central

gender violence and 0.00 D Administrat

child labour ion
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Livelihood DA office 20,00 New DSwC
Empowerment Against 0.00 D
DWST
Poverty (LEAP)
Registration and DA office * * * 23,50 New DSwC
monitoring of Day Care 0.00 D
DWST
Centers
OrganiseGMSP on skill] DA office * * * 40,00 New
training for both 0.00
genders
DA NYEP
Child right protection DA office * * * 8,000. New DSWC | Central
and promotion paymen 00 D Administrat
ion
SubProgramme Total * * * 143,0 143,000.00
00.00
Programme Total 1,164, | 6,955,428. | 20,000.00 8,140,313.97
885.8 | 15
2
Objective: Reduce human induced recurrent disasters by 50% and improve respodisation by the end @027
ProgrammeClimateChange and Environmental Sustainability
Plant Trees along Akwatia and * * * 12,00 New DA NADMO
Rivers and Plant 5,000| Takrowase 0.00

tree seedlings in
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degraded areas of

Akwatia and
Takrowase.
Organize Public District wide 5,000. New DA DPCU
education on climate 00
change/Bushfires,
Rainstorm and Flood
Reshaping of feeder Selected 310,0 New Works | DPCU
roads in selected communities 00.00 Depart
communities ment
Construction of culvert | Selected 125,0 New Works | DPCU
in selected communitiey communities 00.00 Depart
ment
Conduct Public District wide 32,00 New PPD AEDA
Education on National 0.00
Building Regulations of
1996 (L.1. 1630).
Organize World 24,00 New PPD AEDA
Disaster Day o i 0.00
District office
celebration in the
District.
Purchase Relief Items | District wide 100,0 New PPD AEDA,
for Disaster victims. 00.00 Traditional
Authority

200




Construction of INO. | Akwatia * * * * 50, 000. 00 New DA DPCU,
Grains and cereals Cril FINANCE
at Akwadum Market
Construction of INO. | Akwatia * * * * 105,0 New DA DPCU,
10-Unit Market Stores 00.00 FINANCE
at Akwadum Market
Construction of office | Akwatia * * * * 11,00 new DA DPCU,
accommodation block 0.00 FINANCE
for Akwatia urban
council with
landscaping
Sub-Programme Total * * * * 724,0 | 50,000.00 774,000.00

00.00
Programme Total * * * * 724,0 | 50,000.00 774,000

00.00 .00
Objective:lImprove citizens participation in local gawance by 20% by the end of 2027
ProgrammeGovernance, Accountability and Public Safety Improvement
Strengthen of sub DA office * * * * 10,00 ongoing | DA DPCU
district structures 0.00
initiated projects
Support DPCU DA office * * * * Ongoing | DA Central
activities and statutory 30,000.00 Admin
meetings
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Support to DA office 100,0000.0 ongoing | DA Central
implementation of 0 Admin
agriculture activities

Preparation of District | DA office ongoing | DA Central
Spatial Development 58,219.61 Admin
Framework

Implementation of DA office 40,000.00 ongoing | DA Central
Street Naming and Admin
Property Addressing

Contribution towards | DA office 99,000.00 ongoing | DA Central
community Admin
development

Meeting to Disseminatg DA office 80,00 New DA Central
Annual Progress Repot 0.00 Admin
Provide Office DA office 10,00 New DA Central
Equipment; (Cabinet, 0.00 Admin
Tables and swivel chaif

laptop, and Air

Condition)

Supply of 5No. Air DA office 6,000. New DA Central
conditions and 2No. 00 Admin
Provide funds for DA office 5,000. New DA Central
Planning, Budgeting, 00 Admin
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Monitoring and

Evaluation

Conduct Monitoring District wide 50,000.00 New DA Central
and Evaluation Admin
activities

Preparation of migyear | DA office 100,000.00 New DA Central
revised budget, annual Admin
composite budget, fee

fixing resolution and

Annual Action Plan

Maintenance, insurancq DA office 100,000.00 New DA Central
running expenses of Admin
official vehicles and

other equipment

Logistical Support to DA office 40,000.00 New DA Central
decentralized Admin
departments

Procurement of office | DA office 120,000.00 New DA Central
fittings, equipment and Admin
stationery

Procurement of Office | DA office 40,00 New DA Central
Equipment, Fittings and 0.00 Admin

Printed Stationeries.
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Valuation of landed District wide 100,0 New DA Central

properties in the Distric 00.00 Admin

Support to NALAG DA office 62,655.31 New DA Central

activities Admin

Manpower developmeny DA office 35,000.00 New DA Central

workshops and capacit Admin

building

Supply of 5 Motor DA office 10,00 New DA Central

Bikes to improve 0.00 Admin

revenue Mobilization

funds

Supply of office DA office 80,00 New DA Other

furniture 0.00 department
S

supply Fuel, workshopg DA office 50,00 New DA Procuremen

conferences, seminars 0.00 tiworks

& unpaid workshop

meeting/seminars

&conferences (All

departments within the

district)

Internal Management o] DA office 388,0 New DA AEDA

organization (ECG 00.00
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Bills, Water Bills &

other Expenses)

MP&s s uppon Selected new DA GES, GHS,

developmental projects] communities DADU
8,000.
00

Sub-Programme Total 787,0 | 1,734,874. 2,521,874.92
00.00 | 92

Programme Total 787,0 | 1,734,874. 2,521,874.92
00.00 | 92

Objective: Establish and operationalize at least 2 formal collaboratiogeagents with neighboring Districts/municipalities

ProgrammesSister Cities Relations

Support Tourism District Wide 12,000.00 DA Central

development in the Admin

New

district

Support Export driven | District Wide 10,250.00 New DA Central

in the District Admin

Promote standardized | District Wide 7,500.00 New DA Central

production of goods an Admin

products
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Support Development
Partners and Diaspora
group Coordination and

engagement

District Wide

28,680.00

New

DA

Central
Admin

Promote standardized
production of goods an

products

District Wide

10,000.00

New

DA

Central
Admin

Sub-programme Total

12,000.00

56,430.00

68,430.00

Programme Total

12,000.00

56,430.00

68,430.00
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Table6.3: ANNUAL ACTION PLAN 2028

Objective: Improve infrastructure at 2 key tourist sites by the end 08202nhance visitor experience

ProgrammeLocal Economic Development

Construct recreational | Okumaning * * * * 460,0

centres at Okumaning 00.00

New

DWD

Central Admin

Clearing and reshaping] Okumaning * * * * 40,000.00
of 1.5km road to

Okumani ng f
TREE (Potential bigges

tree in West Africa)

ongoin

g

DWD

Central Admin

Objective: Increase IGF of the MMDA by 60% by the end of®02

Programme: Financial Management

Sustain registration the| District wide * * * * 20,000.00
registration new
banking financial
institutions/susu

collectors

ongoin
g

Finance

Central Admin
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Train 20 revenue District Wide 17,25 New Finance | Central Admin

officers and 5 Accounts 0.00

Officers

Undertake public District wide 10,00 Oon Finance | Central Admin

education on fiscal 0.00 Going

obligation of citizens

Provide funds for District wide 8,000. Oon Finance | Central Admin

internal management o 00 Going

organization

Objedive: Improve job creation by 20 at theend of 2028

ProgrammeLocal Economic Development

Train SMEs on LED District wide 23,00 ongoin | BAC Central Admin
0.00 g

Support Local District wide 28,52 ongoin | BAC Central Admin

Economic 0.00 g

Development, Tourism

and Youth

Empowerment

Train 20 revenue District Wide 17,25 New BAC Central Admin

officers 0.00

Organize Business District wide 5,000. ongoin | BAC Central Admin

forum /2no. 00 g

Sensitization of SMEs
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on Business

Formalization

Organize 2No. Busines| District Wide * * * * 10,00 ongoin | BAC Central Admin
Counselling and 0.00 g
Training for SMEs
Embark on Quarterly | District Wide * * * * 5,000. ongoin | BAC Central Admin
monitoring of SMEs 00 g
Train and Procure Starf District Wide * * * * 20,00 New BAC Central Admin
Up Kits for 50 youth in 0.00
the Barbering and
Beautification
Support Local District Wide * * * * 28,52 New BAC Central Admin
Economic 0.00
Development, Tourism
and Youth
Empowerment
Reshape 5km feeder | Selected * * * * 39,10 New DoA DDA, NGOs, other
road to Okumaning community 0.00 stakeholders
tourist site
Sub Programme Total * * * * 176,3 176,390.00

90.00

Objective : To improve agricultural prodindty by 30% by the end of 2028

Programme: Agricultural modernization and pbatvest management
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Home and farm visits td District Wide 3,683.00 ongoin | Agric Central
farmers on improved g Dept )
i Admin

technologies (10,912)

Or gani e F a ] District Wide 3,683.00 New Agric Central

celebration Dept )
Admin

Communitybased District Wide 3,683.00 New Agric Central

refresher training for Dept )
Admin

AEAs

Develop and manage | District Wide 131,1 New Agric Central

irrigated farms and 00.00 Dept )
Admin

mechanization

Set up demonstration | District Wide 28,52 New Agric Central

fields (rice, maize, 0.00 Dept )
Admin

cassava)

Train 7,200 farmers on| District wide 172,5 Ongoin | Agric Central

GAP for 5 major crops 00.00 g Dept )
Admin

Conduct Research and| District Wide 1,000. | 3,600.00 1,500.00 New Agric Central

Extension Farmer 00 Dept )
Admin

Linkage Committee(
RELC), Planning

session
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Carry Out Animal District Wide 2,077. 1 3,000.00 1,500.00 ongoin | Agric Central

Disease Surveillance, 00 g Dept )
Admin

Market Surveys

Sub-Programme Total 335,1 | 13,966.00 | 6,683.00 355,846.00

97.00
Programme Total 511,5 | 13,966.00 | 6,683.00 532,236.00
87.00

Objective:Increase enrolment by 20% at all levels by the end of the planned period

Programme Education Improvement

Organize 5 day regiong| District Wide 2,000. | 7,000.00 new GES Central

Science, Technology 00 )
Admin

and

Mathematics(STEM)

for SHS and one week

girls education

programme

Organize Preschool District Wide 2,000. New GES Central

week for 42 public KGs 00 .
Admin

Monitoring, inspection | District Wide 3,000.00 New GES Central

and evaluation of )
Admin

schools
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Organize standardized | District Wide 10,00 New GES Central

mock examination for 0.00 ]
Admin

all JHS3 BECE

candidates and carting

of BECE materials

Support Schools HealtH District Wide 2,000.00 New GES Central

Education Programme )
Admin

Maintenance and the | District Wide 4,000. New GES Central

running cost of official 00 .
Admin

vehicles

Construction of dJnit Dwenase 400,0 New DA DED

Classroom block at 00.00

Dwenase

Renovation of JHS and| Akwatia 150,000.00 Ongoin | GES CENTRAL ADM

Preschool Block at g

camp and Anweaso

Roofing of JHS and Akwatia 90,000.00 ongoin | GES CENTRAL ADM

Primary School blocks g

at GCD Quarters Basic

school

Construction of Akwatia * 600,000.00 New DA DED

Washroom facilities at,
No.4 RC School and

212




Elite Experimental
School

Construction of ICT ang
Library Block at
Aboabo DA

Okumaning

800,000.00

New

DA

DED

Construction of Kitchen
and Dining hall at

Dwenase

Dwenase

700,000.00

New

DA

DED

Construction of Toilet
facilities at Asubone
D/A, NO.4 R/C School

Asubone

600,000.00

New

DA

DED

Supply of Education
Logistics to basic
schools (tables and
chairs, Textbooks,
Computers, Learning

materials, Light

Selected

schools

15,000.00

New

DA

DED

Procurement of
hexagonal tables and

Chairs for KG schools

District wide

600,000.00

New

DA

DED

Procurement of 700 No
Mono Desks for JHS
and TVET schools

District wide

560,000.00

New

DA

DED
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Conversion of Wenchi * * * * 450,0 Ongoin | DA DED
abandoned classroom 00.00 g
block into staff quarters
Completion of 6 unit * * * * 350,0 ongoin | DA DED
classroom block at 00.00 g
Nkwakwakrom
Nkwakwakrom
Conversion of School | Wenchi * * * * 720,0 ongoin | DA DED
block to dormitory 00.00 g
SubProgramme Total 1,938, | 4,127,000. 6,065,000.00
000.0 | 00
0
Objective :Reduce healthcare disparities by 2@2rough the construction or upgrade of 8 facilities
Programme: Health Improvement
Land scaling of Boadu{ Boadua * * * * 1,050, New D.A DHMT/MP
Health Centre. 000.0
0
Construction of nurses | Apinamang * * * * 30,00 New D.A DHMT/MP
guarters at Apinamang 0.00
Construction Of 1 No. | Akwatia * * * * 150,0 New D.A MP
Health Center With 00.00
Consulting Room, Two
Wards, Dispensary,
Records And OPD At
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Akwatia (Kwamei
Kuma) With

Landscaping

Contain and Prevent thi
spread of Covid 19 in
the District

District wide

5,000.
00

New

D.A

DHMT/MP

Construction of CHPs
Compound at Apreku,
Yawaso, Soabe

Selected towns

2,340,000.
00

New

D.A

DHMT/MP

Construction of Nurses
Quarters, at Kwame

Kumah and Yawaso,

Akwatia

850,000.00

New

D.A

DHMT/MP

Supply of Health
Logistics ( Meters,
Fridge Bank, Bed) to
Ayigbetown, Kwame
Kumah Akwatia and
NO.4

Akwatia

25,000.00

20,000.00

New

D.A

DHMT/MP

Prevent and Control the
spread of Malaria in the
District and Organize
Health Education in
schools on personal

hygiene and

District Wide

15,000.00

5,000.00

New

D.A

DHMT/MP
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Implement yearly District * * * 10,000.00 | 15,000.00 New D.A DHMT/MP
community and school
deworming of
Neglected Tropical
Diseases
Sub-Programme Total * * * 1,235, | 3,240,000. | 40,000.00 4,515,000.00
000.0 | 00
0

Objective :Enhance sanitation practices in all communities by8202
ProgrammeWa t er , Environment al Heal th and Sanitation
Construction of Boadua * * * 80,000.00 new Works Environmental
Borehole at Boadua Departm | Health Unit
East, BoaduaStaff ent
Village
Construction of Akwatia * * * 80,000.00 New Works Environmental
Borehole at Akwatia Departm | Health Unit
Zongo Newtown, ent
Osaberima
Renovation of borehole] Akwatia * * * 40,000.00 New Works Environmental
at Amanfrom Departm | Health Unit

ent
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Drilling of Mechanized | Boadua 160,000.00 New Works Environmental

Borehole at Wenchi Departm | Health Unit

R/C and Boadua Presb ent

Basic

Drill and mechanize 10| Akwatia 800,000. new Works Environmental

Number boreholes for 00 Departm | Health Unit

Akenkano, ent

Adenkyensu, GCD,

Assembly, Topremang,

Yawaso, Kwame

Kumah, Amanfrom and

Sadams

Regular Dislodging of | District wide 36, 375. 00 New Works Environmental

Institutional toilet Departm | Health Unit
ent

Sanitation improvemen] District wide 387, 205. New Works Environmental

package (SIP) 82 Departm | Health Unit
ent

Organization of District wide 70, 000. 00 new Works Environmental

quarterly cleaner Departm | Health Unit

exercises ent

Carry out district wide | District wide 366, New Works Environmental

fumigation exercise 275.00 Departm | Health Unit
ent

217




Monitoring and District wide 60, 000. 00 New Works Environmental
supervision of Departm | Health Unit
Environmental and ent
sanitation activities
Conduct sanitation on | District wide 30, 000. 00 New Works Environmental
WASH activities Departm | Health Unit
ent
Procurement of District wide 150, 000. New Works Environmental
Disinfectant, sanitary 00 Departm | Health Unit
tools and equipment ent
including veronica
bucket, domestic bins
for households, public
schools and health
centers
Screen and register foq District Wide 5,000. On ENV.HE | AEDA
and drink vendors 00 going ALTH
STAFF
Carry District wide 15,00 New ENV.HE | AEDA
out inspection 0.00 ALTH
programs in STAFF
the community
Supervise waste District wide 6,000. new ENV.HE | AEDA
collection at final 00 ALTH
disposal site STAFF
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Purchase 5NO. District wide * * 172, 000. New ENV.HE | AEDA
Tricycles for refuse 00 ALTH

evacuation STAFF
Preparation of DESSAH District wide * * 60, 000. 00 New ENV.HE | AEDA
and Disaster ALTH
preparedness plan STAFF

Programme: Vulnerability, social and child protection

Objective:lncrease beneficiaries of soeg@onomic incentives by 30%y 2028

Provide funds for DA office * * 15,50 New DSWCD | Central
monitoring visits to Day 0.00 Administration
Care Centers,

Carry out routine visits | DA office * * 12,00 New DSWCD | Central

to Court and Provide 0.00 Administration
funds for Monitoring

activities of parents anc

children as required by

the Chil dr ¢

1998(Act 560)

Carry out routine visits | DA office * * 12000 New DSWCD | Central

to Orphanages. .00 Administration
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Organize education on| DA office * * * * 12,00 New DSWCD | Central
gender violence and 0.00 Administration
child labour
Livelihood DA office * 20,00 New DSWCD
Empowerment Against 0.00
DWST
Poverty (LEAP)
Registration and DA office * * * * 23,50 New DSWCD
monitoring of Day Care 0.00
DWST
Centers
OrganiseGMSP on skill] DA office * * * * 40,00 New
training for both 0.00
genders
DA NYEP

Child right protection | DA office * * * * 8,000. New DSWCD | Central
and promotion paymen 00 Administration
SubProgramme Total * * * * 143,0 143,000.00

00.00
Programme Total * * * * 3,342, | 7,727,000. | 272,000.00 11,341,000.00

000.0 | 00

0

Objective: Reduce human induced recurrent disasters by 50% and improve respodisation by the end of 2028
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ProgrammeClimateChange and Environmental Sustainability

Organize Public District wide * * * 5,000. New DA Central Admin

education on climate 00

change/Bushfires,

Rainstorm and Flood

Reshaping of feeder Selected * * * 310,0 New DA Central Admin

roads in selected communities 00.00

communities

Construction of culvert | Selected * * * 125,0 New DA Central Admin

in selected communitie] communities 00.00

Conduct Public District wide * * * 32,00 DA Central Admin

Education on National 0.00

Building Regulations of

1996 (L.1. 1630). New

Organize World * * * 24,00 New DA Central Admin

Disaster Day o ) 0.00

District office

celebration in the

District.

Purchase Relief Items | District Office | * * * 100,0 New DA Central Admin

for Disaster victims. 00.00

SubProgramme Total * * * 596,0 596,000.00
00.00
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Programme Total

596,0
00.00

596,000.00

Objective:lImprove citizens participation in local governance by 20% by the end of 2028

ProgrammeGovernance, Accountability and Public Safety Improvement

Strengthen of sub DA office 10,00 New DA Central Admin
district structures 0.00

initiated projects

Support DPCU DA office ongoin | DA Central Admin
activities and statutory 30,000.00 g

meetings

Support to DA office 100,0000.0 ongoin | DA Central Admin
implementation of 0 g

agriculture activities

Preparation of District | DA office ongoin | DA Central Admin
Spatial Development 58,219.61 g

Framework

Implementation of DA office 40,000.00 ongoin | DA Central Admin
Street Naming and g

Property Addressing

Contribution towards DA office 99,000.00 ongoin | DA Central Admin
community g

development
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Meeting to Disseminate

Annual Progress Repol

DA office

80,00
0.00

New

DA

Central Admin

Provide Office
Equipment; (Cabinet,
Tables and swivel chair
laptop, and Air
Condition)

DA office

10,00
0.00

New

DA

Central Admin

Supply of 5No. Air

conditions and 2No.

DA office

6,000.

00

New

DA

Central Admin

Provide funds for
Planning, Budgeting,
Monitoring and

Evaluation

DA office

5,000.

00

New

DA

Central Admin

Conduct Monitoring
and Evaluation

activities

District wide

50,000.00

New

DA

Central Admin

Preparation of migyear
revised budget, annual
composite budget, fee
fixing resolution and

Annual Action Plan

DA office

100,000.00

New

DA

Central Admin

Maintenance, insurancg

running expenses of

DA office

100,000.00

New

DA

Central Admin
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official vehicles and

other equipment

Logistical Support to
decentralized

departments

DA office

40,000.00

New

DA

Central Admin

Procurement of office
fittings, equipment and

stationery

DA office

120,000.00

New

DA

Central Admin

Procurement of Office
Equipment, Fittings anc

Printed Stationeries.

DA office

40,00
0.00

New

DA

Central Admin

Valuation of landed

properties in the Distric]

District wide

100,0
00.00

New

DA

Central Admin

Support to NALAG

activities

DA office

62,655.31

New

DA

Central Admin

Manpower developmen
workshops and capacit

building

DA office

35,000.00

New

DA

Central Admin

Supply of 5 Motor
Bikes to improve
revenue Mobilization

funds

DA office

10,00
0.00

New

DA

Central Admin
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Supply of office DA office 80,00 New DA Central Admin
furniture 0.00
supply Fuel, workshopg DA office 50,00 New DA Procurement/works
conferences, seminars 0.00
& unpaid workshop
meeting/seminars
&conferences (All
departments within the
district)
Internal Management o] DA office 388,0 New Admin AEDA
organization (ECG 00.00
Bills, Water Bills &
other Expenses)
Meeting to Disseminate] DA office 10,00 New DA DPCU, Corporate
Annual Progress Repor 0 institutions
MP&s s upp o Selected New DA GES, GHS, DADU
developmental projects] Communities

8,000.

00
Sub-Programme Total 787,0 | 1734875 2,521,874.92

00.00
Programme Total 787,0 | 1,734,875. 2,521,874.92

00.00 | 00

Objective: Establish and operationalize at least 2 formal collaboraticeeagents with neighboring Districts/municipalities
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Programmesister Cities Relations

Support Tourism
development in the

district

Okumaning

12,000.00

New

DA

Central Admin

Support Export driven
in the District

District wide

10,250.00

New

DA

Central Admin

Promote standardized
production of goods an|

products

District wide

7,500.00

New

DA

Central Admin

Support Development
Partners and Diaspora
group Coordination and

engagement

District wide

28,680.00

New

DA

Central Admin

Promote standardized
production of goods an|

products

District wide

10,000.00

New

DA

Central Admin

Sub-programme total

12,000.00

56,430.00

68,430.00

Programme Total

12,000.00

56,430.00

68,430.00
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Tabled: 6.4: ANNUAL ACTION PLAN 2029

Objective:lmprove infrastructure of at least 1 tourist sites the end of 2029

ProgrammeLocal Economic Development

Construct recreational | Okumaning * * * * 460,0 New DWD Central Admin
centres at Okumaning 00.00

Clearing and reshaping|] Okumaning * * * * 40,000.00 ongoin | DWD Central Admin
of 1.5km road to g

Okumaning f
TREE (Potential bigged

tree in West Africa)

Objective: Improve job creation by 10% at the end of 2029

ProgrammeLocal Economic Development

Train SMEs on LED District wide * * * * 23,00 ongoin | BAC Central Admin
0.00 g
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Support Local District wide 28,52 ongoin | BAC Central Admin
Economic 0.00 g

Development, Tourism

and Youth

Empowerment

Train 20 revenue District wide 17,25 New BAC Central Admin
officers 0.00

Organize Business District wide 5,000. ongoin | BAC Central Admin
forum /2no. 00 g

Sensitization of SMEs

on Business

Formalization

Organize 2No. Busines| District Wide 10,00 ongoin | BAC Central Admin
Counselling and 0.00 g

Training for SMEs

Embark on Quarterly | District Wide 5,000. ongoin | BAC Central Admin
monitoring of SMEs 00 g

Train and Procure Star{ District Wide 20,00 New BAC Central Admin
Up Kits for 50 youth in 0.00

the Barbering and

Beautification

Support Local District Wide 28,52 New BAC Central Admin
Economic Developmen| 0.00
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and Youth

Empowerment

Completion of 10 unit | Boadua 550,000.00 Ongoin | DWD Central

market stores at Boadul g )
Admin

Complete the Akwatia ongoin | DWD Central

construction of 1 No 16 1,219,718. g )
Admin

unit lockable stores at 61

Akwatia

Sub Programme Total 176,3 176,390.00

90.00

Objective : To improve agricultural productivity by 20% by the end of 2029

Programme: Agricultural modernization and pbatvest management

Home and farm visits tq District wide 3,683 ongoin | Agric Central

farmers on improved g Dept )
Admin

technologies (10,912)

Or gani se F g District wide 3,683 New Agric Central

celebration Dept )
Admin

Communitybased District wide 3,683 New Agric Central

refresher training for Dept )
Admin

AEAs
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Develop and manage | District wide 131,1 New Agric Central

irrigated farms and 00.00 Dept )
Admin

mechanization

Set up demonstration | District wide 28,52 New Agric Central

fields (rice, maize, 0.00 Dept )
Admin

cassava)

Train 7,200 farmers on| District wide 172,5 Ongoin | Agric Central

GAP for 5 major crops 00.00 g Dept )
Admin

Conduct Research and| District Wide 1,000. | 3,600.00 1,500.00 New Agric Central

Extension Farmer 00 Dept )
Admin

Linkage Committee(

RELC), Planning

session

Carry Out Animal District Wide 2,077. 1 3,000.00 1,500.00 ongoin | Agric Central

Disease Surveillance, 00 g Dept )
Admin

Market Surveys

SubProgramme Total 335,1 | 10,283.00 | 10,366.00 355,846.00

97.00
Programme Total 511,5 | 10,283.00 | 10,366.00 532,236.00
87.00

Objective:Increase enrolment by 20% at all levels by the end of the planned period

Programme Education Improvement
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Organize 5 day regiong District Wide 2,000. | 7,000.00 new GES Central

Science, Technology 00 )
Admin

and

Mathematics(STEM)

for SHS and one week

girls education

programme

Organize Preschool District Wide 2,000. New GES Central

week for 42 public KGs 00 .
Admin

Monitoring, inspection | District Wide 3,000.00 New GES Central

and evaluation of .
Admin

schools

Organize standardized| District Wide 10,00 New GES Central

mock examination for 0.00 )
Admin

all JHS3 BECE

candidates and carting

of BECE materials

Support Schools Healtl] District Wide 2,000.00 New GES Central

Education Programme .
Admin

Maintenance and the | District Wide 4,000. New GES Central

running cost of official 00 )
Admin

vehicles
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Construction of 3Jnit
Classroom block at

Dwenase

Dwenase

580,000.00

New

DA

DED

Renovation of JHS and
Preschool Block at

camp and Anweaso

Akwatia

150,000.00

Ongoin

GES

CENTRAL ADM

Roofing of JHS and
Primary School blocks
at GCD Quarters Basid
school

Akwatia

90,000.00

ongoin

g

GES

CENTRAL ADM

Construction of 1NO. 6
Unit Washroom
facilities at, No.4 RC
School and Elite

Experimental School

Akwatia

600,000.00

New

DA

DED

Construction of ICT ang
Library Block at
Aboabo DA

Okumaning

400,000.00

New

DA

DED

Construction of Kitchen
and Dining hall at

Dwenase

Dwenase

700,000.00

New

DA

DED

Construction of INO. 6

Unit Toilet facilities at

Asubone

600,000.00

New

DA

DED
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Asubone D/A, NO.4
R/C School

Supply of Education
Logistics to basic
schools (tables and
chairs, Textbooks,
Computers, Learning

materials, Light

Selected

schools

15,000.00

New

DA

DED

Procurement of
hexagonal tables and

Chairs for KG schools

District wide

600,000.00

New

DA

DED

Procurement of 700 No
Mono Desks for JHS
and TVET schools

District wide

560,000.00

New

DA

DED

Conversion of
abandoned classroom

block into staff quarterg

Wenchi

450,0
00.00

Ongoin

DA

DED

Completion of 6 unit
classroom block at

Nkwakwakrom

Nkwakwakrom

350,0
00.00

ongoin
g

DA

DED

Conversion of 1NO.
3Unit Classroom
School block into

dormitory

Takrowase

720,0
00.00

ongoin

g

DA

DED
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Procurement of 500 N¢| District Wide New GES Central
dual desks for public 200,000.00 )
Admin
primary schools
Procurement teachers | District Wide New GES Central
tables, chairs and 569,855.82 )
Admin
wooden cabinets to
schools
Sub-Programme Total 1,538, | 1,956,855. | 3,120,000. 6,614,855.82
000.0 | 82 00
0
Objective :Reduce healthcare disparities by 2029 through the construction or upgrade of 8 facilities
Programme: Health Improvement
Land scaling of Boadu{ Boadua 1,050, New D.A DHMT/MP
Health Centre. 000.0
0
Construction of nurses | Apinamang 30,00 New D.A DHMT/MP
guarters at Apinamang 0.00
Construction Of 1 No. | Akwatia 150,0 New D.A MP
Health Center With 00.00

Consulting Room, Two
Wards, Dispensary,
Records And OPD At

Akwatia (Kwamei
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Kuma) With

Landscaping

Contain and Prevent th
spread of Covid 19 in
the District

District wide

5,000.
00

New

D.A

DHMT/MP

Construction of CHPs
Compound at Apreku,

Yawaso, Soabe

Selected towns

2,340,000.
00

New

D.A

DHMT/MP

Construction of Nurses
Quarters, at Kwame

Kumah and Yawaso,

Akwatia

850,000.00

New

D.A

DHMT/MP

Supply of Health
Logistics ( Meters,
Fridge Bank, Bed) to
Ayigbetown, Kwame
Kumah Akwatia and
NO.4

Akwatia

300,000.00

445,000.00

New

D.A

DHMT/MP

Prevent and Control thé
spread of Malaria in thq
District and Organize
Health Education in
schools on personal

hygiene and

District wide

14,000.00

16,000.00

New

D.A

DHMT/MP
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Implement yearly District wide * * * 12,000.00 | 13,000.00 New D.A DHMT/MP
community and school
deworming of
Neglected Tropical
Diseases
Sub-Programme Total * * * 1,235, | 1,176,000. | 2,814,000. 5,225,000.00
000.0 | 00 00
0

Objective :Enhance sanitation practices in all communities by 2029
ProgrammeWa t er , Environment al Heal th and Sanitation
Construction of Boadua * * * 80,000.00 new Works Environmental
Borehole at Boadua Departm | Health Unit
East, BoaduaStaff ent
Village
Construction of Akwatia * * * 240,000.00 New Works Environmental
Borehole at Akwatia Departm | Health Unit
Zongo Newtown, ent
Osaberima
Renovation of Akwatia * * * 40,000.00 New Works Environmental
boreholes at Amanfron Departm | Health Unit

ent
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Drilling of Mechanized | Wenchi and 160,000.00 New Works Environmental

Borehole at Wenchi Boadua Departm | Health Unit

R/C and Boadua Presb ent

Basic

Drill and mechanize 10| Akwatia 800,000. new Works Environmental

Number boreholes for 00 Departm | Health Unit

Akenkano, ent

Adenkyensu, GCD,

Assembly, Topremang,

Yawaso, Kwame

Kumah, Amanfrom and

Sadams

Regular Dislodging of | District wide 36, 375. 00 New Works Environmental

Institutional toilet Departm | Health Unit
ent

Sanitation improvemen] District wide 387, 205. New Works Environmental

package (SIP) 82 Departm | Health Unit
ent

Organization of District wide 70, 000. 00 new Works Environmental

quarterly cleaner Departm | Health Unit

exercises ent

Carry out district wide | District wide 366, New Works Environmental

fumigation exercise 275.00 Departm | Health Unit
ent
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Monitoring and District wide 60, 000. 00 New Works Environmental

supervision of Departm | Health Unit

Environmental and ent

sanitation activities

Conduct sanitation on | District wide 30, 000. 00 New Works Environmental

WASH activities Departm | Health Unit
ent

Procurement of District wide 150, 000. New Works Environmental

Disinfectant, sanitary 00 Departm | Health Unit

tools and equipment ent

including veronica

bucket, domestic bins

for households, public

schools and health

centers

Drill and mechanize 1 | Akwatia 80,000.00 New DWD Central

No. borehole at Admin

Education, Health and

Physical Planning

Departments

Drilling and Akwatia 80,000.00 New DWD Central

mechanization of 1 No. Admin

borehole at Agric

Department
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Drilling and Akwatia 80,000.00 New DWD Central
mechanization of 1 No. ]
Admin

borehole at Akwatech

Drilling and Takrowase 80,000.00 New DWD Central

mechanization of 1 No. ]

Admin

borehole at Takrowase

TVET

Extend the coverage off Selected Town{ 10,000 New Central | Central

water to newly . .
Admin Admin

developed areas

(selected towns)

Rehabilitation of Selected Towns 40,000.00 New Central Central

boreholes (Selected each i )
Admin Admin

towns)

Drill and mechanise 1 | Akwatia- 80,000.00 new Central Central

No borehole at Kwame| Kwame Kumah ) ]
Admin Admin

Kumah CHPS

Akwatia

Drill and mechanisé Wenchi 80,000.00 New Central Central

No borehole for Wench . .
Admin Admin

RC basic school

Drill and mechanise 1 | Boadua 80,000.00 New Central Central

No borehole for Boadu ) )
Admin Admin

Presby Basic school
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Completion payment | Akwatia- New EHU Central
for the construction of | Kotokoli 68,000.00 ]
) Admin

fence wall and kDrain | Zongo
at Akwatia Kotokoli
Zongo
Screen and register foq District Wide 5,000. ongoin | ENV.HE | AEDA
and drink vendors 00 g ALTH

STAFF
Carry District wide 15,00 New ENV.HE | AEDA

) ) 0.00 ALTH

out inspection

STAFF
programs in
the community
Supervise waste District wide 6,000. new ENV.HE | AEDA
collection at final 00 ALTH
disposal site STAFF
Purchase 5NO. District wide 172, 000. New ENV.HE | AEDA
Tricycles for refuse 00 ALTH
evacuation STAFF
Preparation of DESSAH District wide 60, 000. 00 New ENV.HE | AEDA
and Disaster ALTH
preparedness plan STAFF
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Sub-Programme Total * * 26,00 | 2,917,718. | 40,000.00 2,983,719.00

0.00 61
SOCIAL WELFARE
Objective:Increase beneficiaries of soeg@onomic incentives by 30% annually from 2026 to 2029
Programme: Vulnerability, social and child protection
Provide funds for DA office * * 15,50 New DSWCD | Central
monitoring visits to Dayf 0.00 Administration
Care Centers,
Carry out routine visits | DA office * * 12,00 New DSWCD | Central
to Court and Provide 0.00 Administration
funds for Monitoring
activities of parents andg
children as required by
the Chil dr {
1998(Act 560)
Carry out routine visits | DA office * * 12000 New DSWCD | Central
to Orphanages. .00 Administration
Organize education on| DA office * * 12,00 New DSWCD | Central
gender violence and 0.00 Administration
child labour
Livelihood DA office 20,00 New DSWCD | DWST
Empowerment Against 0.00

Poverty (LEAP)

241




Registration and DA office * * * 23,50 New DSWCD | DWST
monitoring of Day Care 0.00
Centers
OrganiseGMSP on DA office * * * 40,00 New
skill training for both 0.00
genders
DA NYEP

Child right protection DA office * * * 8,000. New DSWCD | Central
and promotion paymen 00 Administration
Sub-Programme Total * * * 143,0 143,000.00

00.00
Programme Total * * * 2,942, | 6,050,574. | 5,974,000. 14,966,574.43

000.0 | 43 00

0

Objective: Reduce human induced recurrent disasters by 50% and improve response coordination by the end of 2029

ProgrammeClimateChange and Environmental Sustainability

Organize Public
education on climate
change/Bushfires,

Rainstorm and Flood

District wide

*

*

*

5,000.
00

New

DA

DPCU
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Reshaping of feeder Selected 310,0 New Works DPCU
roads in selected communities 00.00 Departm
communities ent
Construction of culvert| Selected 125,0 New Works DPCU
in selected communitie] communities 00.00 Departm
ent
Conduct Public District wide 32,00 PPD AEDA
Education on National 0.00
Building Regulations of
1996 (L.1. 1630). New
Organize World 24,00 New PPD AEDA
Disaster Day o . 0.00
District office
celebration in the
District.
Purchase Relief Items | District office 100,0 New PPD AEDA, Traditional
for Disaster victims. 00.00 Authority
SubProgramme Total 596,0 596,000.00
00.00
Programme Total 596,0 596,000.00
00.00

Objective: Improve citizens participation in local governance by 20% by the end of 2029
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Programme: Governance, Accountability and Public Safety Improvement

Strengthen of sub DA office 10,00 New DA DPCU

district structures 0.00

initiated projects

Support DPCU DA office ongoin | DA DPCU, FINANCE
activities and statutory 30,000.00 g

meetings

Support to DA office 100,0000.0 ongoin | DA DPCU, FINANCE
implementation of 0 g

agriculture activities

Preparation of District | DA office ongoin | DA DPCU, FINANCE
Spatial Development 58,219.61 g

Framework

Implementation of DA office 40,000.00 ongoin | DA DPCU, FINANCE
Street Naming and g

Property Addressing

Contribution towards | DA office 99,000.00 ongoin | DA DPCU, FINANCE
community g

development

Meeting to Disseminatg DA office 80,00 New DA DPCU

Annual Progress Repo 0.00

Provide Office DA office 10,00 New DA DPCU, FINANCE
Equipment; (Cabinet, 0.00

244




Tables and swivel chail
laptop, and Air
Condition)

Supply of 5No. Air
conditions and 2No.

DA office

6,000.
00

New

DA

DPCU, FINANCE

Provide funds for
Planning, Budgeting,
Monitoring and

Evaluation

DA office

5,000.
00

New

DA

DPCU, FINANCE

Conduct Monitoring
and Evaluation

activities

District wide

50,000.00

New

DA

DPCU, FINANCE

Preparation of migyear
revised budget, annual
composite budget, fee
fixing resolution and

Annual Action Plan

DA office

100,000.00

New

DA

DPCU, FINANCE

Maintenance, insurancy
running expenses of
official vehicles and

other equipment

DA office

100,000.00

New

DA

DPCU, FINANCE

Logistical Support to
decentralized

departments

DA office

40,000.00

New

DA

DPCU, FINANCE
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Procurement of office | DA office 120,000.00 New DA DPCU, FINANCE
fittings, equipment and

stationery

Procurement of Office | DA office 40,00 New DA DPCU
Equipment, Fittings and 0.00

Printed Stationeries.

Valuation of landed District wide 100,0 New DA DPCU

properties in the Distric 00.00

Support to NALAG DA office 62,655.31 New DA DPCU, FINANCE
activities

Manpower developmeny DA office 35,000.00 New DA DPCU, FINANCE
workshops and capacit

building

Supply of 5 Motor DA office 10,00 New DA DPCU, FINANCE
Bikes to improve 0.00

revenue Mobilization

funds

Supply of office DA office 80,00 New Admin Other departments
furniture 0.00

supply Fuel, workshopq DA office 50,00 New DA Procurement/workd
conferences, seminars 0.00

& unpaid workshop
meeting/seminars

&conferences (All
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departments within the
district)
Internal Management o] DA office 388,0 New Admin AEDA
organization (ECG 00.00
Bills, Water Bills &
other Expenses)
Meeting to Disseminatgd DA office 80,00 New DA DPCU, Corporate
Annual Progress Repo 0.00 institutions
MP&s suppoi Selected 8,000. New DA GES, GHS, DADU
developmental projects] Communities 00
DA 867,0 | 1,734,874. 2,601,874.92

00.00 | 92
Programme Total 867,0 | 1,734,874. 2,601,874.92

00.00 | 92
Objective:Establish and operationalize at least 2 formal collaboration agreements with neighboring Districts/municipalities
ProgrammesSister Cities Relations
Support Tourism District wide 12,000.00 New DA Central Admin
development in the
district
Support Export driven | District wide 10,250.00 New DA Central Admin
in the District
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Promote standardized
production of goods an

products

District wide

7,500.00

New

DA Central Admin

Support Development
Partners and Diaspora
group Coordination and

engagement

District wide

28,680.00

New

DA Central Admin

Promote standardized
production of goods an
products

District wide

10,000.00

New

DA Central Admin

Sub-programme total

68,430.00

68,430.00

Programme Total

68,430.00

68,430.00
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CHAPTERSEVEN

IMPLEMENTATION, MONITORING AND EVALUATION ARRANGEMENTS

6.1 Monitoring and Evaluation Framework

Monitoring and Evaluation (M&E) is a critical component of effective plan preparation,
implementation, and management. While monitoring is conducted continuously throughout the plan’
implementation, evaluation is undertaken at specific stagesually, akey phases, and at the end

of the plan period. Both processes provide essential feedback that supports the iterative nature

planning and decisiemaking.

This chapter outlines the monitoring and evaluation mechanisms integrated into the Medmm
Development Plan (MTDP) to ensure that its implementation not only achieves the intended goal

and objectives but also delivers the desired outcomes and impacts.

In line with the National Development Planning Commission (NDPC) guidelines, the District
Planning Coordinating Unit (DPCU) has selected relevant core national and -distidic
indicators to track progress and contribute to the National Annual Psdgegmrt. These indicators

are embedded in a comprehensive Monitoring and Results Framework that specifies baseline value

targets, and timelines for achievement.

6.2 Monitoring Matrix / Results Framework

According to t he 120PptepssatioM gui€lineg, thdicatérs are essential for
measuring progress, while targets represent the specific levels of achievement expected with
defined timeframes. Together, these measurements guide the attainme f t he pl ands
objectives as outlined in the Programme of Action (PoA) and Annual Action Plans (AAPS).

The Monitoring and Evaluation Matrix presents the logical flow of inputs, outputs, outcomes, and
impacts for each objective in the MTDP, along with the corresponding activities. Core and district
indicators will be categorized accordingly and, where féasitisaggregated by age, gender, and
location to facilitate inalsive and effective monitoringTable 7.1 Details the monitoring

results/matrix of the Assembly
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Table 7.1MONITORING MATRIX

Indicators Indicator Indicat | Baseline Targets Disaggregatio] Monitoring | Responsibility
Definition or 2025 26 27 28 29 : Frequency
Type
Number of Count of Output | n/a 8 4 4 4 Male Quarterly,
seminar on loca| seminars on Annually
Female DoA, DDA,
economic local
_ NGO, Other
development economic
_ stakeholders
organized developmen
t organized

ProgrammeEconomic Development
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Subprogramme:Agr i cul t ur al

Devel opment

Total output of

agricultural

production

-staples (Mt)

1
1
1
1

Maize
Cassava
Plantain
Cocoya
m

Rice
(milled)

-Selected cash

crops (Mt)

1
1
1
1

Oil Palm
Citrus
Pepper
Okro

Total
guantity of
selected
crops,
livestock,
poultry and
fisheries
produced in
the District

per year

Output

366
72, 43
32, 97 ¢
575

352. 4]

13,17

4,250.08
30,300.00
18,079.00
2,225.03

1,066.56

43,654.22
23,679.45
911.02

465.61

1899.91

4,292.58
30,603.00
18,259.79
2,247.28

1,077.23

44,090.76
23,916.24
920.13
470.27

908.91

4,335.51
30,909.00
18,442.39
2,269.75

1,088.00

44,531.67
24,155.41
929.33
474.97

918.00

4,378.86
31,218.12
18,626.81
2,292.45

1,098.88

44,976.99
24,396.96
938.62
479.72

927.18

Stable crops

Selected cash

crops

Annually

DDA,
Extension

officers
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M Garden
Eggs
{ Cocoa

-Livestock and
poultry (Count)

1 Sheep
1 Goat

1 Pigs

1 Local
Poultry

1 Exotic
Poultry
1 Cattle

1,875
1, 136
768. 6

1,166

6444
11, 624

4,810

78, 69]

77,319.54

3,273.41
5,261.09
1,986.67

56,589.29

15,432.80

514.09

2.21

78,092.74

3,306.14
5,313.70
2,006.54

57,155.18

15,587.13

519.23

2.23

78,873.66

3,339.21
5,366.84
2,026.60

57,726.73

15,743.00

524.42

2.26

79,662,40

3,372.60
5,420.51
2,046.87

58,304.00

15,900.43

529.67

2.28

252




-Fisheries (Mt)

T Inland

39, 30/
N/ A
3,040
Percentage of | Output per | Output | N/A 46.76 47.23 47.70 48.18 Maize: Annually
Arable lands hector of .
Rice:
under selected DoA, DDA
cultivation crops Cassava:
Plantain
Number of Count of Output | 4 1 1 1 1 Male Quatrterly,
_ DoA, DA,
RELC sessions | RELC Annually
Female FBOs
provided planning
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sessions
organized
for

stakeholders

Number of Count of Output |0 0 1 0 0 Rural Annually
warehouses warehouses
Urban
constructed constructed
Number of Count of Output | n/a 15 15 10 10 Male Quarterly,
women and women and Annually
Female
youth trained in | youth
cassava post | trained in
harvest post -
conversion harvest
conversion
Number of Count of Output | n/a 2,500 2,500 2,500 2,500 Male Quarterly,
farmers/FBOs | farmers/FB Annually
Female DoA, DDA,
provided with | Os provided
_ _ NGOs, other
Extension with
) ) Stakeholders
services Extension
services

254




Number of fora | Count of Output Male Quarterly,
. DoA, DDA,
organized for | fora Annually
_ Female NGOs, other
farmers organized
Stakeholders
for farmers
Number of Count of Output | n/a Urban Quarterly,
flagshi flagshi Annuall DoA, DDA,
agshi agshi nnua
gsnip Jnip Rural Y NGO, Other
programmes programmes
stakeholders
supported supported
Number of radio Count of Output | n/a Quarterly,
broadcasts on | radio Annually
extension broadcasts
. . DoA,
delivery carried | on
out extension
delivery
Number of Count of | Output | 16 Rural Quarterly,
monitoring and | monitorin Annuall DoA, FB
onitoring and onitoring Urban ually 0A, FBO,
supervision and DA, NGOs,
visits conducted| supervision other
Visits Stakeholders
conducted
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Number of Count of Output | 4 1 1 1 1 Male Annually
district annual | district Female
planning and annual
performance planning
review/stakehol | and DoA, DA,
ders meeting performanc NGOs, other
held e Stakeholders
review/stak
eholders
meeting
held
Number of Count of Output | 4 1 1 1 1 Annually
National National DoA, FBO,
Farmers Day Farmers DA, NGOs,
celebration Day other
organized celebration Stakeholders
organized
Number of Count of Output | n/a 200 200 200 200 Male Quarterly, DA, NGOs.
farmers trained | farmers Female Annually |
on Newcastle | trained on Stakeholders
Newcastle
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disease disease
prevention prevention
Number of Count of Output | n/a 12 12 12 12 Urban Quarterly, | DA, NGOs,
monthly animal | monthly Rural Annually other
health extensior] animal Stakeholders
and disease health
surveillance extension
conducted and disease
surveillance
conducted

Indicators

Indicator

Definition

Indicator

Type

Baseline

2025

Targets

26

27

28

29

Disaggregati

on

Monitorin

g

Frequency

Responsibili

ty
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Number of 2bedroom| Count of 2bedroom | Output Type Annually, | DA, DED
I truct I
bungalow constructeq bungalow Quarterly
constructed
Number of 6unit Count of 6unit Output Rural Annually, | DA, DED
classroom block with | classroom block
w Urban Quarterly
ancillary constructed | with ancillary
constructed
Number of 3unit Count of 3unit Output Rural Annually, | DA, DED
classroom block classroom block
Urban Quarterly
constructed constructed
Number of Bunit Count of 6unit Output Rural Annually, | DA, DED
classroom blocks witl] classroom blocks
Urban Quarterly
ancillary facilities with ancillary
constructed facilities constructed
Number of 3unit JHS | Count of 3unit JHS | Output Rural Annually, | DA, DED
classroom blocks classroom blocks
Urban Quarterly

constructed

constructed
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Number of 2Unit KG | Count of 2Unit KG | Output 2 1 1 1 1 Rural Annually, | DA, DED
classroom block classroom block Urban Quarterly
constructed constructed

Number of 2Unit Count of 2Unit Output 1 1 1 1 1 Rural Annually, | DA, DED
teacherso |[teacherso Urban Quarterly
constructed constructed

Number of W. C Count of W. C Output 4 1 1 1 1 Rural Annually, | DA, DED
facility for selected | facility for selected Urban Quarterly

schools constructed | schools constructed

Number of selected | Count of schools Output 4 1 1 1 1 Rural Annually, | DA, DED
schools rehabilitated | rehabilitated Urban Quarterly

Number of school Count of school Output 1000 1400 1300 1500] 1600 Rural Annually, | DA, DED
furniture provided furniture provided Urban Quarterly

Number of Count of Output 12 16 18 20 22 Male Annually, | DA, DED
management training| management trainin Female Quarterly

for heads of schools
conducted

for heads of schools
conducted
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Number of orientationf Count of orientation| Output 3 3 3 3 3 Male Annually, | DA,
courses for staff and | courses for staff and HR,SUPV
Female Quarterly
teachers organized | teachers organized
Number of laptops fof Count of laptops for| Output n/a 21 22 22 21 Rural Annually, | DA, F&A,
schools provided schools provi EMI
provi S provided Urban Quarterly S
Number of teacher | Count of teacher Output 3 3 3 3 3 Type Annually, | DA, HR,
prize schemes Prize schemes SUPV
Quarterly
organized organized
Number of common | Count of common | Output 3 3 3 3 3 Rural Annually, | DA,
local exams for il local exams for EXAM
X Pup! xams 1o Urban Quarterly S
organized pupils organized EMIS
Type
Number of STMIE Count of STMIE Output 1 1 1 1 1 Rural Annually, | DA, SUPV,
organized organized TMIE
ganiz ganiz Urban Quarterly S
Type
Number of mono Count of mono desk| Output 1000 1100 1200 1300]| 1400 Rural Annually, | DA, F&A,
desk lied to lie hool EMI
sks suppli supplied to schools Urban Quarterly S

schools
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Number of culture Count of culture Output 4 1 1 1 1 Rural Annually, | DA, SUPV.
festival organized for | festival organized Urban Quarterly CULTURE
schools for schools CO. ORD
Number of Sports Count of Sports Output 4 1 1 1 1 Rural Annually, | DA,
festival [ festival [ PORT
estival organized estival organized Urban Quarterly SPORTS
CO.ORD
Number of Myfirst- | Count of My first- | Output 4 1 1 1 1 Rural Annually, | DA, SUPV.
day-at-school day-at-school F&A
ay-atschoo ay-atschoo Urban Quarterly
organized organized
Number of Mock Count of Mock Output 2 3 3 3 3 Rural Annually, | DA, SUPV.
exams for BECE exams for BECE EXAMS
Urban Quarterly
candidates organized| candidates organize
Number of |Count of Output n/a 100 100 100 | 100 Rural Annually, | SUPV.
tables and chairs tables and chairs F&A
Urban Quarterly
provided provided
Net enrolment ratio | Proportion of boys t¢ Outcome K.G Annually | GES
girls of school going Prim:
KG. age 1.1 1.1 1:1 1.1 1.1 JHS
Primary 2:1 1:1 1:1 1:1 1:1
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JHS 3:2 1:1 1:1 1:1 1:1
Gender parity Percentage of boys | Outcome Annually | GED
KG. to girls of school 0.90 |[50550 |s0/50 |50/5 |50550 |K.G
going age 0
Primary 0.94 |57/43 |55/45 50/50 | Prim:
53/4
JHS 0.79 |58/42 |56/44 50/50 | JHS
7
52/4
8
Completion rate Proportion of boys t¢ Outcome 40% 60% 75% | 86% K.G Annually | GES
KG. girls completing 42% |45% |50% |80 |95% | Prim:
basic education o
Primary 34% | 50% 60% ° 95% JHS
0
JHS 40% 70%
BECE performance Outcome 70% | 80% 85% 90% | 95% Annually
(Pass Rate).
WASSCE Outcome 91.5% | 93% 94% 95% | 96% Annually

performance (Pass
Rate).
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Goal: Increase access to quality healthcare

Programme: Ensure accessible and quality Universal

Maternal mortality Maternal deaths per| Outcome | 0% 0% 0% 0% | 0% Annually | DHMT,
ratio (Institutional) 100,000 live births GHS
in the DA
Malaria case fatality | Percentage of total | Outcome | 0% 0% 0% 0% | 0% Under 5: Annually | DHMT,
(Institutional) malaria deaths in the GHS
Women
Distri
Under 5 yrs.: istrict between 15
Women between 16 49 yrs.:
49 yrs.:
Infant mortality ratio Outcome | 0% 0% 0% 0% | 0% Male: Annually | DHMT,
Female GHS
Number of 2unit Count of 2unit Output 4 1 1 1 0 Urban Annually, | DA,MP/DH
nur sesao Unur sesod MT
g g Rural Quarterly
constructed constructed
Number of Health Count of Health Output 5 1 1 0 0 Rural Annually, | DA, MP
facility constructed facility constructed
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Urban Quarterly
Number of CHPs Count of CHPs Output 2 Rural Annually, | DA, DHMT
facilit ted facilit ted
acility renovate acility renovate Urban Quarterly
Number of family Count of family Output n/a Rural Annually, | DA, DHMT
lanni ducati lanni ducati
planning education | planning education Urban Quarterly
conducted conducted
Number of public Count of public Output 15 Rural Annually, | DA,

ion on poli ion on poli DHMT/GI

education on polio, | education on polio, Urban Quarterly /Glo
measles and yellow | measles and yellow bal Fund
fever conducted fever conducted
Number of awarenesy Count of awareness| Output 20 Rural Annually, | DA, DHMT
on adolescent on adolescent

Urban Quarterly

reproductive health

created

reproductive health

created
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Number of safe Count of safe Output n/a 1 1 1 1 Rural Annually, | DA,DHMT
motherh tiol motherh
otherhood educatio|l motherhood Urban Quarterly
conducted education conducted
Number of One Weell Count of One Week| Output 4 1 1 1 1 Rural Annually, | DA,DHMT
Health Promotion on | Health Promotion or
Urban Quarterly
TB, HIV and Child TB, HIV and Child
Health celebrated Health celebrated
Number of HIV/AIDS | Count of HIV/AIDS | Output 4 4 4 4 4 Rural Annually, | DA, Focal
activities organized | activities organized Urban Quarterly Persons,
Other
Department
S
Objective Improve Protection and Maintain Land Resources
Programme: Water, environmental Health and Sanitation
Percentage of Proportion of Outcome | 92% 94% 96% 98% | 99.5% | Urban: Annually, | DEHU
communities with District Population Rural Quarterly

access to basic
drinking water

services

with access to basic

water services
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Proportion of Percentage of Outcome | 47.9% 49.6% |54.6% |58.5|62.4% | Urban: Annually, | DEHU
population with Population with % Rural Quarterly
access to improved | basic sanitation
sanitation services | services
Liquid Waste:
Solid Waste:
Number of food Count of food Output 2400 2472 2,520 12,592,736 |Male Annually | ENV.HEAL
vendors identified vendors identified 2 TH STAFF,
Female Quarterly
AEDA
Location
(rural/urban)
Number of boreholes| Count of boreholes | output 200 204 208 212 | 214 Rural Annually | Works
constructed constructed Urban Quarterly Department
Number of boreholes| Count of boreholes | output 16 18 22 28 32 Rural Annually | Works
drilled and drilled and Urban Quarterly Department
mechanized mechanized
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Number of boreholes| Count of boreholes | output 8 12 18 26 36 Rural Annually | Works
rehabilitated rehabilitated Department
" . Urban Quatrterly epartmen
Number of people Count of people output 2,400 2,500 |2,600 |2,70]2,400 |Male Annually | ENV.HEAL
reached with reached with 0 TH STAFF,
Female Quarterly
awareness creation | awareness creation AEDA
and screening of food and screening of Location
vendors exercise food vendors (rural/urban)
exercise
Number of clearup Count of clearup Output 4 4 4 4 4 Male Annually | ENV.HEAL
exercises organized | exercises organized TH STAFF,
Female Quarterly
General
Location Public
(rural/urban) AEDA
Number of household Count of household | output 2,066 2,375 12,680 |2,97 3,200 | Location Annually | ENV.HEAL
latrine construction | latrine construction 5 (rural/urban) TH STAFF,
Quarterly
promoted and promoted and AEDA
supervised supervised

267




Number of Premise | Count of Premise | output 12,200 | 12,450 | 12,600 | 12,8 | 13,000 | Location Annually | ENV.HEAL
inspection and inspection and 00 (rural/urban) TH STAFF,
Quarterly
enforcement of enforcement of AEDA
sanitary laws carried | sanitary laws carried
out out
Number of stray Count of stray Output 15 30 60 90 150 Location Annually | ENV.HEAL
animals arrested animals arrested (rural/urban) TH, Unit
Quarterly
Committee,
AEDA
Number of heap of | Count of heap of output 4 4 4 4 4 Location Annually | ENV.HEAL
ref m ref m rural/urban TH, Uni
efuse dumps efuse dumps (rural/urban) Quarterly , Unit
evacuated evacuated Committee,
AEDA
Number of Food Count of Food output 1,323 1,550 1,650 |1,75] 1,900 | Location Annually | ENV.HEAL
animals at slaughter | animals at slaughter 0 (rural/urban) TH STAFF,
Quarterly
house inspected house inspected AEDA
Number of Count of community| output 4 4 4 4 4 Location Annually | ENV.HEAL
community durbars ol durbars on hygiene (rural/urban) TH STAFF,
Quarterly
hygiene organized organized AEDA
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Number of major Count of major output 25 25 26 27 28 Location Annually | ENV.HEAL
public places public places (rural/urban) Quarterly TH STAFF,
disinfected disinfected AEDA
Number of Count of output 5 - - - - Male Annually | ENV.HEAL
unidentified dead unidentified dead TH STAFF,
Female Quarterly
bodies disposed bodies disposed AEDA
Location
(rural/urban)
Number of market Count of market output 3 4 5 5 6 Location Annually | ENV.HEAL
sanitation exercise | sanitation exercise (rural/urban) TH STAFF,
Quarterly
carried out carried out Zoomlion,
AEDA
Number of evaluation| Count of evaluation | Output 4 4 4 4 4 Annually | DEHO,
nd reportin nd reportin AEDA
and reporting and reporting Quarterly
conducted conducted

Objective: Increase coverage of social protection programs for children and vulnerable groups

Programme: Vulnerability, Social and Child Protection
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Proportion of Proportion of Outcome Under 18 Quarterly | NHIS,
Population with Valid | Population with yrs.: DSWCD
NHIS Cards Valid NHIS Card

Pregnant

women:
Total Number of Count of recorded | Output 2 5 10 15 20 Child Quarterly | DSWCD
recorded cases of cases of child Trafficking;

hil fficki fficki

child trafficking and | trafficking and abusg Male:
abuse

Female

Child abuse:

Male

Female
Proportion of Proportion of Outcome | 290 320 350 400 | 450 Male: Quarterly | DSWCD
children with children with

Female:

disability accessing
social protection

services

disability accessing
social protection

services
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Number of Count of Alternative| output 7 9 11 13 15 Male Annually, | DSWCD
Alternative Livelihood skills ,Central
Female Quarterly
Livelihood skills training provided Administrat
training provided Location ion
(rural/urban)
Number of people Count of people output 450 500 550 580 | 600 Male Annually, | DSWCD
reached with child reached with child ,Central
Female Quarterly
protection informatior] protection Administrat
information Location ion
(Urban/Rural
)
Number of Count of output 5 7 11 13 15 Male Annually, | DSWCD
mmuni mmuni ntral
community community Female Quarterly ,Centra
sensitization on sensitization on Administrat
parenthood organized parenthood Location ion
organized (Urban/Rural
)
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Number of Count of output 5 10 13 15 Male Annually, | DSWCD
sensitization on sensitization on ,Central
Female Quarterly
gendetbased violencq genderbased Administrat
organized violence organized Location ion
(Urban/Rural
)
Proportion existing | Number of existing | output n/a - - - Rural Annually, | DWST
water facilities with | water facilities with
Urban Quarterly
their data collected | their data collected
expressed as a
percentage of total
water facilities in the
District
Number of capacity | Count of capacity | output n/a - - - Male Annually, | DWST
building organized fol building organized
gorg gorg Female Quarterly
WSMT Committee for WSMT
members Committee members Location
(Urban/Rural
)
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Number of Count of output 2 5 9 12 15 Male Annually, | DSWCD
sensitization sensitization ,Central
Female Quarterly
programme on programme on Administrat
teenage pregnancy | teenage pregnancy Location ion
organized organized (rural/urban)
Number of day care | Count of day care | output 38 42 48 50 60 Rural Annually, | DSWCD
centers registered an{ centers registered ,Central
g g Urban Quarterly
inspected and inspected Administrat
ion
Number of vulnerablgl Count of vulnerable | output 290 320 350 400 | 450 Male Annually, | DSWCD
children provided children provided ,Central
P P Female Quarterly
with financial and with financial and Administrat
material support material support Location ion
(rural/urban)
Number of Persons | Count of Persons | output 22 30 35 40 50 Male Annually, | DSWCD
With Disabilities With Disabilities ,Central
Female Quarterly
monitored monitored Administrat
Location ion
(rural/urban)
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Number of Resource | Count of Resource | output n/a 1 1 1 1 Rural Annually, | DSWCD
Center for PWDs Center for PWDs ,Central
Urban Quarterly
constructed constructed Administrat
ion
Number of PWDs Count of PWDs output 3 4 5 6 7 Annually, | DSWCD
hoto album updated| photo album update ,Central
P P P P Quarterly
Administrat
ion
Number of Count of employabld output 50 100 150 200 | 250 Male Annually, | DSWCD
mpl le skills and] skills and trainin ntral
employable skills and| skills and training Female Quarterly ,Centra
training organized for| organized for PWDs Administrat
PWDs Location ion
(rural/urban)
Number of LEAP Count of LEAP output 706 806 906 1106| 1206 Male Annually, | DSWCD
household household ,Central
Female Quarterly
beneficiaries beneficiaries Administrat
mobilized and mobilized and Location ion
sensitized sensitized (rural/urban)
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Indicators Indicator Indicator Baseline Targets Disaggregation Monitoring Responsibility
Definition Type 2025 26 27 | 28 | 29 Frequency
Per cent a|Proportion of | Outcome Urban: Annually DFR, WORKS
Road n et {|road network
Rural
good c¢ on]|ingood
condition
Percent a Outcome Urban: Annually ECG, MoP
communi t
Rural
covered
el ectric
Number of miners| Count of Output n/a 38 37 37 |38 | Male Annually DA, NADMO
sensitized on miners
Female Quarterly
reclaiming mining | sensitized on
pits reclaiming
mining pits
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Length of fence | Kilometers of | Output n/a 50m 50m Rural Annually Works
Il construct fen Il Department
wall constructed | fence wa Urban Quarterly epartme
constructed
Number of official | Count of Output 20 - Rural Annually Works
ildin n fficial Department
buildings and officia Urban Quarterly epartme
equipment buildings and
maintained equipment
maintained
Number of market| Count of Output 2 1 1 Rural Annually Works
r r mark Departmen
structures arket Urban Quarterly epartment
rehabilitated structures
rehabilitated
Number of Count of Output 45 7 7 Rural Annually Works
rojects rojects Department
prol prol Urban Quarterly P
supervised supervised
Number of office | Count of office| Output n/a - - Annually Works
ipment an ipment an D men
equipment and equipment and Quarterly epartment

stationery
provided

stationery
provided
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Length of feeder | km feeder Output n/a 12 12 11 |11 |Rural Annually Works
intai D t t
road maintained | roads Urban Quarterly epartment,
maintained DPCU
Number of Count of Output 2 2 2 2 2 Rural Annually Works
| Ivert D t t
culverts culverts Urban Quarterly epartment,
constructed constructed DPCU
Number of Count of Output n/a 1 1km Rural Annually Works
culverts expanded] culverts culvert | fir Urban Quarterly Department,
and length of expanded and DPCU
feeder road km of feeder
constructed road
constructed
Length of Meters of Output 0 20 20 20 |20 | Rural Annually Works
footbridge footbridge Urban Quarterly Department,
constructed constructed DPCU
Number of street | Count of Streef Output n/a - - - - Rural Annually DA, ECG
lights installed and lights installed Urban Quarterly

rehabilitated

and
rehabilitated
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Number of new | Count of new | Output 4 2 Rural Annually
communities communities
Urban Quarterly DDA, NGOs,
connected to the | connected to
_ _ _ other Stakeholder
national grid the national
grid
Number of Spatial|l Count of Output 15 4 Male Annually PPD, AEDA
Plannin Spatial
g P Female Quarterly
Committee Planning
meetings Committee
organized meetings
Number of Count of Output 15 4 Male Annually PPD, AEDA
Technical Sub Technical Sub
Female Quarterly
Committee Committee
meeting organized meeting
organized
Number of Count of Output 1 1 Male Annually PPD, AEDA,
lanni h lanni Traditional
planning schemes| planning Female Quarterly raditiona
prepared schemes Authorities
prepared
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Indicators Indicator Indicator | Baseline Targets Disaggregation| Monitoring | Responsibility
Definition Type 2025 26 |27 |28 | 29 Frequency
Reported cases of crim| Count of reported case{ Output Male: Quarterly | Police
of crime Fermnale
Number of adhoc and | Count of ad hoc and Output 108 36 | 36 | 36 | 36 | Male Annually Admin, Other
h ial i h ial [ D
other special meetings | other special meetings Fermale Quarterly epartments
organized organized
Number of Tender Count of Tender Output 16 4 |14 |4 |4 |Male Quarterly | AEDA
Comrr'uttee meetings Comrr'nttee meetings Female PROCUREMENT/
organized organized WORKS
Number of statutory Count of statutory Output 108 27 |27 |27 | 27 | Male Quarterly | Admin , AEDA
meetings organized meetings
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Organized Female Annually
Number of [OCount of [ Output 24 12 | 12 |12 |12 | Rural Quarterly | Admin , AEDA
community engagemen community engagemen Urban Annually
organized organized
Number of monitoring | Count of monitoring Output 8 4 |14 |4 |4 |Rural Quarterly | Desk Officer ,
visits of School Feeding visits of School Feeding Other Departments

Urban Annually

programme programme
Number of project and | Count of project and | Output 15 4 14 |4 |4 |Rural Quarterly | AEDA, DPCU
programmemonitoring | programme monitoring Urban Annually
and evaluation report | and evaluation report
prepared prepared
Number of Town hall | Count of Town hall Output 15 4 |14 |4 |4 |Rural Quarterly | AEDA, DPCU
meetings organized meetings organized Urban Annually
Number of office Count of office vehicles| Output 15 4 (4 |4 |4 |Rural Quarterly | Transport, AEDA
vehicles repaired and | repaired and maintainej Urban Annually

maintained
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Volume of fuel and Gallons of fuel and Output 6,080 20]12,01]201]20 Quarterly | Transport, AEDA
lubricants for official lubricants for official 80 | 80 | 80 |80

Annually
vehicles purchased vehicles purchased
Number of logistics for | Count of logistics for | Output 0 6 |6 |6 |6 Quarterly | Procurement ,
security officers security officers Annually Admin
purchased purchased
Number of official visits| Count of official visits | Output 16 12 |12 |12 |12 Quarterly | Admin, AEDA
hosted hosted

Annually
Number of records Count of records Output 0 1 |10 |0 |O Quarterly | Procurement,
management software | management software AEDA

Annually
procured procured
Number of annual Count of annual Output 48 13 113 |13 |13 Quarterly | Admin, AEDA
administrative and othe| administrative and othe

Annually
statutory reports statutory reports
prepared prepared
Number of national Count of national Output 8 4 |4 |4 |4 |Rura Quarterly | Admin, AEDA
celebrations and eventq celebrations and events

Urban Annually

organized

organized
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Number of district level| Count of district level | Output 1 O |1 |0 |0 |Rural Admin, AEDA
elections supported elections supported Urban Annually
Number of area counci Count of 3No. area Output 0 1 |1 |1 |1 |Rural Quarterly | Works Dept, AEDA
offices constructed council offices Urban Annually
constructed

Number of Count of administrative| Output 104 30 |30 |32 | 34 | Rural DS, AEDA
administrative data data collated across the

Urban Annually
collated across the district (20262029)
district (20262029)
Number of Movable an¢ Count of movable and | Output 6,984 20]2,112,3|3,0]|Rural Quarterly | DS/DBA/FO,
immovable properties | immovable properties 00 |00 |00 |00 Urban Annually AEDA
enumerated (2028029)| enumerated (2028029)
Number of NACAP/ Count of NACAP/ Output 13 8 |8 |8 |8 |Rural Quarterly | NCCE, SWCD,
ARAP sensitization ARAP sensitization ISD

Urban Annually
exercise carried out exercise carried out
Number of citizen Count of citizen Output 297 20 121 |22 | 22 | Rural Quarterly | NCCE, SWCD,
sensitization exercises | sensitization exercises O |O [0 |O ISD

Urban Annually

carried out

carried out

282




Number of sensitizatiorf Count of Sensitization | Output 28 - - - 10 | Rural Quarterly | SWCD, NCCE,
on drug abuse, teenagq on drug abuse, teenage Urban Annually ISD
pregnancy sex educatiq pregnancy sex educatic
carried out carried out
Number of civic Count of civic educatior] Output 105 50 |60 | 65 | 70 | Rural Quarterly | SWCD, NCCE,
education activities in | activities in JHS and ISD

Urban Annually
JHS and SHS schools | SHS schools organized
organized
Number of human right] Count of Human Rightg Output 82 18 120 | 20 | 25 | Rural Quarterly | SWCD, NCCE,
sensitization exercise | sensitization exercise ISD

Urban Annually
carried out carried out
Number of dqCount of CHOutput 23 10 | 10 |10 | 10 | Rural Quarterly | SWCD, NCCE,
rights education rights education Urban Annually ISD
organized organized
Number of Social Count of Social Output n/a 1 |1 |1 |1 |Rura Quarterly | SWCD, NCCE,
Auditing exercise Auditing exercise Urban Annually ISD

carried out

carried out
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Number of people Count of people Output n/a - 23 | - - Male Quarterly | SWCD, NCCE,
sensitized on District | sensitized on District ISD
Female Annually
Assembly elections Assembly elections
Location
(Rural/Urban)
Number of national Count of national peac| Output 208 - 20 |- - Male Quarterly | DISEC, SWCD,
ful ful NCCE, ISD
peace and peaceful-co | and peaceful co Female Annually CCE, IS
existence discussions | existence discussions
held held Location
(Rural/Urban)
Number of people Count of people Output n/a 20 |- - - Male Quarterly | DISEC, SWCD,
sensitized on domestic| sensitized on domestic NCCE, ISD
Female Annually
violence violence
Location
(Rural/Urban)
Number of mentorship | Count of mentorship | Output 2 8 |- - - Rural Quarterly | SWCD, NCCE,
programme and programme and Urban Annually ISD
workshop organized workshop organized
Number of public Count of public Output 297 20 121 |22 | 22 | Rural Quarterly | SWCD, NCCE,
engagement engagement O |0 |0 |O Urban Annually ISD
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sensitization exercise

sensitization exercise

carried out carried out
Number of yYyCount of v dOutput 1 - - 20 Male Quarterly | NCCE, ISD,
education and IPDC education and IPDC DISEC, SWCD,
Female Annually
meeting held meeting held
Location
(Rural/
Urban)
Number of yYyCount of \| Output n/a - 20 Rural Quarterly | EC, NCCE, SWCD
registration reviewed | registration reviewed Urban Annually ISD
Number of public Count of public Output 2 20 | 20 Male Quarterly | DISEC, SWCD,
sensitized on the publiq sensitized on the public NCCE, ISD
Female Annually
order act and order act and
vigilantism act vigilantism act Location
(Rural/
Urban)
Number of Ghanaian | Count of Ghanaian Output 1 - 10 | 10 Rural Quarterly | TAs, NCCE,
cultural values cultural values SWCD, ISD
Urban Annually

promoted

promoted
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Number of awareness | Count of awareness | Output 53 5 |5 [10 |10 | Male Quarterly | DEHO, NCCE,
created on sanitation | created on sanitation SWCD, ISD
Female Annually
and environmental and environmental
protection protection Location
(Rural/
Urban)
Number of people Count of people Output n/a - - - 5 | Male Quarterly | NCCE, SWCD,
sensitized on the sensitized on the ISD
Female Annually
intestate succession Lg intestate succession L3
1985 (PNDC LAW 111) 1985 (PNDC LAW 111) Location
(Rural/
Urban)
Number of postlection | Count of poselection | Output 1 - - - 1 | Rural Quarterly | EC, NCCE, SWCD
IPDC meeting held IPDC meeting held Urban Annually ISD
Number of Constitution| Count of Constitution | Output 41 30 |30 |30 | 30 | Rural Quarterly | NCCE, SWCD,
Day/ citizenship Week | Day/ citizenship Week Urban Annually ISD

celebration held

celebration held
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Number of people

sensitized drug abuse
| dr ¢

and c¢chi

and

Count of people
sensitized drug abuse
chi

| dr e

Output

23

20

20

20

20

Rural

Urban

Quarterly

Annually

NCCE, SWCD,

ISD

Indicators Indicator Indicator| Baseline Targets Disaggregation Monitoring Responsibility
Definition Type 2025 26 27 | 28 | 29 Frequency
Number of Count of Output |15 10 8 6 3 Urban: Annually NADMO
communities communities
Rural
affected by Disaster| affected by
Disaster
Number of miners | Count of miners | Output | 30 15 10 8 4 Male Annually DA, NADMO
i i
sensitized on sensitized on Female Quarterly
reclaiming mining | reclaiming
pits mining pits
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Number of public | Count of public | Output |20 8 10 |15 | Rural Annually NADMO, GNFS,
education on education on Urban Quarterly GPS, Env.
disaster disaster Services, Health,
management management Education, DPCU
organized organized
Number of clearup | Count of clean | Output |10 7 8 10 | Rural Annually NADMO, GPS,
exercises organized up exercises Urban Quarterly Env. Services,
organized GNFS, Agric,
Forestry

Number of capacity| Count of Output |4 2 2 2 Male Annually NADMO, GNFS,

ildi [ ildi Health, F
building and capacity building Female Quarterly ealth, Forestry
training for staff and training for
organized staff organized
Number of public | Count of public | Output |15 6 7 8 Rural Annually NADMO, Env.
education on flood | education on Services,

Urban Quarterly

prevention flood prevention Zoomlion
organized organized
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Number of tree Count of tree Output |4 4 6 8 Urban Annually NADMO, GNFS,
lanti i lanti ises P
planting exercises | planting exercise Rural Quarterly GPS
organized organized
Number of DVG Count of DVG Output |1 6 8 10 | Urban Annually NADMO, GNFS,
activities conducted| activities GPS
Rural Quarterly
conducted
Number of disaster | Count of disastef Output | 30 3 2 1 Male Annually NADMO
icti ted icti ted
victims supporte victims supporte Female Quarterly
Location
(rural/urban)

Indicators

Indicator

Indicator

Baseline

Targets

Disaggregation

Monitoring

Responsibility
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Definition Type 2025 26 27 | 28 | 29 Frequency
Percentage of Count of Output 4 1 1 1 1 Annually DPCU
Annual Action Plan| activities
Implemented implemented

divided by the

total number

of planned

activities
Annual Action Count of Output 4 1 1 1 1 Annually DPCU
Plans prepared Annual

Action Plans

Prepared
Number of Count of Output 15 4 4 4 4 | Urban: Quarterly DPCU
quarterly progress | progress Rural
reports prepared | reports
and submitted submitted
Number of Count of Output 1 0 0 0 1 Annually DPCU, AEDA
DMTDP prepared | DMTDP

prepared
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Number of District | Count of Output 1 Bi-annually Budget
Composite Budget| District Committee, AEDA
Annually
prepared Composite
Budget
prepared

2901



6.3 Evaluation Plan

Evaluation is a structured and systematic exercise designed to determine the merit, worth, ar
significance of a project or intervention. It serves as an essential mechanism for ensuring
accountability, drawing lessons, and enhancing future planning.hFer t Di st r i ct 0 s
interventions, the evaluation will go beyond simply measuring outputs and activities; it will probe
into the relevance of the interventions, the efficiency with which resources were utilized, the
effectiveness of the strategies @oyed, the depth and breadth of the impacts generated, and the
sustainability of the benefits achieved.

6.4 Evaluation Criteria

The evaluation will be guided by five core criteria: relevance, efficiency, effectiveness, impact, anc
sustainability. Each of these will be applied in a categorical manner to ensure a comprehensiv

assessment.

Relevancewill be assessed by examining how well the project objectives and strategies respond t
the actual needs and priorities of the District. This involves analyzing whether interventions are
consistent with community aspirations, local development framewankisbroader national policies

such as the Ghana Shared Growth and Development Agenda. It will also explore the extent to whic
interventions align with international commitments such as the Sustainable Development Goals. +
relevant project is onthat resonates with beneficiaries, addresses pressing social or economic need:

and complements existing government or community efforts.

Efficiency focuses on the relationship between inputs and outputs. It examines whether the
resourced time, finances, expertise, and logisficwere utilized in an optimal way to achieve
maximum results without unnecessary wastage. Efficiency also looks at projeagemant
practices, coordination among stakeholders, and the timeliness of delivering outputs. An efficien

project ensures value for money while maintaining quality standards in service delivery.

Effectivenesswill be evaluated by considering the degree to which the project has met its statec
objectives. This includes analyzing whether the planned activities were successfully implementec
the expected outputs delivered, and the targeted outcomes realizedivéiféss also requires

examining the internal and external factors that contributed to or hindered success. For exampl
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capacity gaps, policy environments, or levels of community participation may affect how effective

the intervention has been in achieving results.

Impact is concerned with the broader, lotegm, and sometimes unintended changes brought about
by the project. Unlike effectiveness, which looks at immediate results, impact probes deeper int
transformational changes such as improvements in community livaghahifts in behavior,
increased demand for services, or contributions to economic development. It also considers wheth
the interventions had ripple effects beyond the target group, such as influencing policy change:

stimulating innovation, or ggngthening institutional capacity.

Sustainability examines the likelihood that the benefits of the project will continue after donor or
external support has ceased. This involves assessing the level of ownership by beneficiaries and lo
institutions, the integration of project outcomes into existirsgesys, the availability of financial and
human resources to maintain activities, and the resilience of outcomes to social, economic, ¢
environmental shocks. A sustainable intervention ensures that the positive impacts achieved will n
only endure but also be capable of scaling up or replication in other communities.

By categorically applying these criteria, the evaluation will provide a balanced and nuanced picturs
of the projectds overall performance, ensuri

and actionable lessons documented.
6.5 Types of Evaluation to be conducted

The evaluation will adopt a dual approach, combining formative and summative evaluations, eac

serving distinct but complementary purposes.

Formative or Mid -term Evaluation will be undertaken while the project is still in progress. The
purpose of this evaluation is to assess the pace of implementation, the quality of outputs beir
produced, and the progress made toward achieving objectives. It allows for identifying bkstlene
risks, and emerging challenges that may derail the project if left unaddressed. For instance, delays
disbursement of funds, weak institutional coordination, or low levels of community participation may
be detected tlough this process. The midrm evaluation thus provides an opportunity for corrective
action by recommending adjustments to strategies, timelines, and resource allocation. It als

facilitates learning by highlighting practices that are proving effe@na worth strengthening. In
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essence, the formative evaluation acts as a feedback loop, ensuring that the project remains on trz

and responsive to changing circumstances.

Summative or Endof-Project Evaluation will be conducted upon completion of the
implementation cycle. Its primary purpose is to provide a comprehensive and conclusive assessme
of the projectds overall perfor mance. Thi s ¢
were achieved, pasure the impacts generated, and examine the sustainability of benefits. It will alsc
explore how well the intervention aligned wi
national priorities. Unlike théormative evaluation, which is primarily concerned with improvement
during implementation, the summative evaluation is concerned with accountability, learning, anc
forward planning. It documents successes, highlights challenges, and offers ebasede

recommendations for future project designs.

Together, these two types of evaluation ensure both continuous learning during implementation ar
rigorous accountability at the end. They allow the District to improve ongoing interventions while
also generating knowledge that informs subsequent devehbptagning cycles.

The expanded evaluation framework, guided by the criteria of relevance, efficiency, effectiveness
impact, and sustainability, and operationalized through both formative and summative evaluations
provides a comprehensive approach to assessing developrtawentions. It ensures that the
District does not only measure success in terms of outputs but also understands the deeper chan
taking place within communities. Ultimately, this approach enhances transparency, strengthen
accountability, and createa strong foundation for evidentased planning and sustainable

development.
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Table 7.2:EVALUATION MATRIX FOR THE DISTRICT

2. Secondary

annual report

EVALUATION EVALUATION QUESTIONS DATA DATA DATA
CRITERIA MAIN QUESTIONS SUB QUESTIONS NEEDED SOURCES COLLECTION
METHOD

Relevance How important are th¢ 1. To what extent do the planng 1. Primary Department olObser vat.i
planned interventions t interventions address gend Agriculture I ntervie
achieve national an related issues in the District? 2. Secondary annual report Question
local objectives? . To what extent have the plann

interventions address th Field vi
development challenges of t
District?

Efficiency How efficient would the 1. Has the inputs or resources be 1. Primary Department ol Obser vat.i
implementation of the put to judicious use? Agriculture I ntervie
interventions be? . What is the cost and benefits pl 2. Secondary annual report Question

implementation?

. Is the relationship betweg Field vi
resources or inputs and the reg
achieved desirous?

Effectiveness Has the plant achieve t 1. What are the challenge 1. Primary Department olObser vat.i
desired outcomes? militating against the Agriculture I ntervi e

Question
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achievement of the pld
objectives and outcomes? Field vi
. What are the factors th
influence the achievement of tf
plan results or objectives?
. To what extent did stakehold
collaborate to implement th
plan?
Impact Has the developmer How many people have benefit 1. Primary Department ol Obser vati
intervention achieved it from the interventions? Agriculture I nterview

ultimate objectives o

outcome?

Has the developmer
intervention improved the livin
standard of the people in ti
District?

Has the intervention negative
impacted the socieconomic,
cultural and political wellbeing
and the environment in th

District?

2. Secondary

annual report

Field

Vi

Questionn

Sustainability

Will

the developmen|

intervention be

. Will the interventions continue t

run after development partne

pull out their support?

1. Primary

2. Secondary

Department
Agriculture

annual report

ol

Observat.

ntervi ew,
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sustainable in the lon| 2. What measures or strategies n¢ Questionn
run? to be put in place to sustain t Field vi
interventions and the benefits?
3. How committed are the loc:
partners to the continuity of th
intervention?
SourceDPCUGs Construct 2025
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6.5 Participatory Monitoring and Evaluation

Participatory Monitoring and Evaluation (PM&E) will be employed to assess whether project

interventions have met the expectations of stakeholders, particularly the poor and vulnerable. Th

approach ensures that their perceptions are captured and cahdickeneghout the evaluation

process.

To ensure effective implementation, all key stakeholders will be actively involved in both the design

and execution of monitoring and evaluation activities. The Assembly will foster partnerships with

Non-Governmental Organizations (NGOSs), Civil Society @ngations (CSOs), CommuniBased

Organizations (CBOs), and local communities.

6.6 The PM&E methods to be used include:

=A =A =4 =4

Participatory Rural Appraisal (PRA)
Citizen Report Cards
Community Score Cards

Participatory Expenditure Tracking Surveys (PETS)

6.7 The District Planning and Coordinating Unit (DPCU) will undertake the following steps in the

PM&E process:

© © N o g s~ w DB

Identify the need for PM&E.

Choose the appropriate PM&E method.

Identify key stakeholders.

Appoint a lead facilitator.

Define key performance questions.

Assess available resources and timelines.

Develop Terms of Reference (ToR) for the facilitator or consultant.

Train the PM&E team.

Share findings and take action based on recommendations as part of the communication

strategy.
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6.8 Stakeholder Identification and Analysis

The satisfaction and fulfill ment of stakehol
the realization of the activities earmarked for the planning period. Stakeholder identification, require:
effort to identify, involve and keep stakeholsleipdated on projects. Stakeholder identification and
analysis in this section explores various roles played by persons, groups, or organisations with intere
in programmes, projects, policies or development plans of the District and how the interveitions
such PPPs affect them.

For an effective and vibrant M&E implementation, there is the need for stakeholder consultation. Th
involvement of stakeholders facilitates shared knowledge, transfer of information and skills as wel
as the capacities to fast track the M&E process. Reion this, stakeholder analysis allows factors
such as potential risk, conflicts and constraints to be resolved. This further opens opportunities ar
interpersonal nexus between the assembly and the stakehdldbls. 6.3details the roles, the
classifiation and the type of stakeholders involved in project implementation and preparation of the

Denkyembour District Assembly.

6.9 Stakeholders in the District

Identifying relevant actors to take part in the monitoring and evaluation of development programme
is always an important step to take. Stakeholders must be identified by their particular relevance bas
on need, benefits, interest, strength and influembe following Stakeholders were identified in the
District.

Farmers

Traditional Authority

l 1 Neighbouring Districts
{ District Assembly ' Transport Union
. q L 1 Religious Groups
1 Community Based Organisations 1 NGOs
1 Farmers Based Organisation 1 Utility Providers
. 1 Security Agencies
T Opinion Leaders 1 Development Partners
1 SMEs 1 Youth
. . - 1 Extension offices
1 Financial Institutions 1 Health workers
1 Teachers .
i Forestry Commission
1 Students
1 Traders
1
1

Persons with disability
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1 Regional Coordinating Council

M Central Government
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Table 7.3:ANALYSIS MATRIX OF IDENTIFIED STAKEHOLDERS IN THE DISTRICT

STAKEHO | CHARACTERISTICS INTEREST POTENTIALS PROBLEMS IMPLICATION
LDERS
Farmers 1 Farming experience High yields 1 Availability of Low farm produce 1 Reduction in agriculturg
1 Commercial farming Generate income Labour Low soil fertility production
1 Subsistence farming Good infrastructurg § Availability of Insecure land tenur 1 Reduced income of farme
such as road an land system
market Inadequate extensig
services
Traders T Persuasive iif Higher pr|f Avail ab|f Hightransportcost 1 High cost of goods an
1T Patience anq¢yY Access to cust ome| Y Inadequate storag services
credit facilities 1 Low income generated
T I'nfrastru
Herdsmen | Li vestock T Generate |71 Avail ab Limited access to land fg § Reduction in livestock
experience f I ncrease l abour grazing production
91 Access to land fo| 1 Ability to

grazing

increase forags

for herds
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Table 7.3:ANALYSIS MATRIX OF IDENTIFIED STAKEHOLDERS IN THE DISTRICT

STAKEHO | CHARACTERISTICS INTEREST POTENTIALS PROBLEMS IMPLICATION
LDERS
Small and { Skilled labour Improving standarq  Ability to | 1 Limited access to market|  Ensure economic growth
Medium 1 Agro-processors of living utilize 1 Low productivity 1 Low production
Scale  Business and  profi T Access credit domestic
Enterprises oriented resources
(SMEs) 1 Employment
creation
1 Ability to
contribute  to
the tax base o
the DA
Traditional | § Custodians of the land Development ol T Ability to lead|  Chieftaincy dispute 1 Limit development of thg
Authority 1 Settle of local conflicts an{|  their traditional development | § Poor coordination betweg area
disputes areas intervention in them and local assembly| § Possible increase in ou
Promote  peacefy their migration

coexistence amon
community

members

1 Power to

communities.

release land fo

1 Poor decision making
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Table 7.3:ANALYSIS MATRIX OF IDENTIFIED STAKEHOLDERS IN THE DISTRICT

STAKEHO | CHARACTERISTICS INTEREST POTENTIALS PROBLEMS IMPLICATION
LDERS
Conserve  cultura development
beliefs. projects.
Youth Constitutes Employment 1 Reliable source Limited e| Y Increased in social vices
wor kf orce Improve standard o of labour opportuniti ] Lowhouseholdincome
They are engé living 1 Easy to Lack of social
Access socia| mobilize development an(
infrastructure  anc infrastructure
services
Men Heads of hot |l ncrease |7 Haveaccesstff Low i ncome | Production and productivit
i ncome land Lack of empl maybelow
Safety an
of househ
Women Mostly caring Access to land 1 Contribute to Limited access to cred f Low production

Support their husbands

Hardworking

Ensuring househol

food security

the tax base ¢
the District
Assembly

facilities
Discriminated in decisiol
making.

Low income levels

Low  participation  of
women in  governanc
system
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Table 7.3:ANALYSIS MATRIX OF IDENTIFIED STAKEHOLDERS IN THE DISTRICT

STAKEHO | CHARACTERISTICS INTEREST POTENTIALS PROBLEMS IMPLICATION
LDERS
Access to socig Decrease in living
infrastructure  anc standards
services
Children Demanding Access socia] 1 Ability to work |  Limited access t¢ 1 Low academic performang
Dependenbn parents infrastructure  anq in the future educational facilities Emotional stress
Vulnerable services 1 Existence of 1 Lack of open spaces (
Get money from social welfare parks for playing
their parent for thei department in
needs the District
Forestry Protects the forest and pa Sustain the foreq { Experience in Y Encroachment by other lar Depletion of the fores
Commission against encroachers reserve forest uses reserve
Protects biodiversity management |  Inadequate logistics
District Public institution Development of thg § Available 1 llegal mining Poor performance towarg
Assembly Constitute the plannin{  District. Technocrat an{ § Low IGF generation execution of duties
1

authority of the District
Power to make baws
Perform administrative

functions in the District

Generate revenue fq
developmental

project

professionals

Inadequate logistics an

personnel

Inability to operate properl
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Table 7.3:ANALYSIS MATRIX OF IDENTIFIED STAKEHOLDERS IN THE DISTRICT

STAKEHO | CHARACTERISTICS INTEREST POTENTIALS PROBLEMS IMPLICATION
LDERS
Transport Enterprenurers Presence of goo| Y Ability to | High cost of vehicle Low income
Union Service providers roads provide maintenance
Reduce cost of fuel trasport High cost of fuel
Access to capital services Poor road condition
NGOs Voluntary citizens group Protect the intereq § Existence of I Lack of public Restrict implementation @
Non-profit organization of the poor District participation projects
Performs  humanitaria Provide basi¢  Assembly f Unfavourablegovernment
services amenities 1 Availability of policies
funds
Utility Public insti Del i ver 1 Availability of [ I | nadequate | Delay in connecting
Providers Provide basi services experts T Political i communities with potabl
electricity, Expansi on T I'l'l egal con water and electricity

services

communi t i

Poor service provision
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Table 7.3:ANALYSIS MATRIX OF IDENTIFIED STAKEHOLDERS IN THE DISTRICT

STAKEHO | CHARACTERISTICS INTEREST POTENTIALS PROBLEMS IMPLICATION
LDERS
Security Enforce all laws of the lan Maintain law and § Availability of | § Inadequate funds an Poor performance @
Service Protecting lives  an( order Security logistics. personnel
property Personnel May limit the promotion of
peace and security
Extension Advise farmers on Ensure good farmin¢ § Technical 1 Inadequate logistics an Decrease agricultura
Officers appropriate farming practices expertise personnel productivity
measures Improve agricultural  Existence  of
production ang department o
yields agriculture
Central Holds executive power an Improve the welfarg  Executive 1 Inadequate funding fqg Economic growth  ang
Government authority of the citizens control of the projects development may b
Political and Provide resource country 1 Corruption limited
administrative expertise for development
RCC Regional  administrativ Ensure supervisiol § Ability to Inadequate Logistics Poor implementation O
body of District Assembly perform it| 1 Insufficient funds development plans
function Poor coordination
assigned to i
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Table 7.3:ANALYSIS MATRIX OF IDENTIFIED STAKEHOLDERS IN THE DISTRICT

STAKEHO
LDERS

CHARACTERISTICS

INTEREST

POTENTIALS

PROBLEMS

IMPLICATION

by the Centra
government

1 Existence of
local
government

ministry

Sour ce:

DPCUGSs

Construct

, 2025
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Competency Matrix for Learning

Competency |Training P|Evaluation|Learning O

Communication (Oral, [Report on Peer Feedback Improve Oral &
Written & Electronic) Skills Wor Written Presentation
Skills
Organization and Perfor manc 360Degree Feedback Addr ess
Management Management underper fo
Training achieve st

objectives

Innovation And Strategi¢c Tr ai ni ng o|Performanc|l mprove | e
Thinking Strategic Assessment|points in

systems.

Leadership And Leadership 360Degree Feedback Develop Team
DecisionMaking Development Management Skills.
Programme
Organizational Training w/Performanc|{To enhance
Development and Cust omer S|/Assessment|ofservice d
Improvement & Quality
Del i very
Job Knowledge And Local Gove|Performanc|l mprove Se
Technical Skills Protocol s Assessment | Delivery
Developing And Trai ni ng o]|Performance Emance the
Managing Budgets prepar at i o|Assessment preparatio
Composite Composite

Ability To Develop Self,  Tr ai ni ng o 360-Degree Feedback | mprove Se

Staff And Other I ntelligen Awar eness
Stakeholders Resilience

Knowledge Mapping Matrix

Knowledge Area Knowledge Holders | Knowledge Sources | Knowledge Gaps
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Project Marnlng. Davor|Project Ma|NewTools Needed
Training
Data Analysis Mr Davi d Data Reports, Softwar Advanced Methods
Legal Aspec/Mr. Cyril Chartered |Advanced
Resour ce Ma Resource MRecruit me
PractitionCompensat.
Communi cat i|Mr. El vBesk gReport & MAdvance L
Writing Tr
Public ProcMr. Sambo |Training i|CIPS
Procur emen
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CHAPTER EIGHT

COMMUNICATION STRATEGY

8.1.Introduction

This chapter highlights the strategies that will be employed to disseminate the plan and its
implementation progress. This will enable the Assembly pass on information and elicit feedback from
stakeholders and community members regarding the provisiatiofeconomic infrastructure and

related services.

8.2 Dissemination of the District MTDP 202829 and the Annual Reports

Promoting participatory in the implementation of MMTDP is very critical and therefore it is
imperative to adopt some strategies to effectively disseminate the MMTDP -ZR@2% to
stakeholders. The dissemination of the plan will be done through diverseavasach all groups of
people in the district and other relevant stakeholder. Copies of MTDP will be given to the NDPC,
Ministry of Local Government and Rural Development and the Regional Coordinating Council
(RCC). Public hearings will be organized e tlocal level in two stages. The first stage of public
hearing is organized after the performance review to afford the stakeholders and community members
the opportunity to make invaluable inputs into the situation. The second public hearing organized on
the final document to allow members to examine the programmes and projects to be implemented in

the four years as well as the activities.

Furthermore, copies of the plan document would be distributed to these the Heads of Department,
Private Entities, NGOs and Traditional Authorities. Summarized reports would be issued and
distributed to all Assembly Members, Unit Committees and Area Ceuhcihddition, focus group
discussions of the reports would be organize at the Zonal Council Level. The dissemination of

information in the report would involve the use of Community Information Centres.

8.3 Creation of Awareness on Stakeholders Roles in the Implementation of the DMTDP

The roles and responsibilities of stakeholders in the implementation of MMTDP are very important.
This involves meeting with stakeholders to discuss their roles and responsibilities using a
participatory planning approach in order to ensure transparentwldbthe local government
accountable for the implementation of the plan. Again, communities would be encouraged and
allowed to form local project implementation committees to supervise the projects at the community

level. The use of community informatiocentres and focus group discussions would not be
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overlooked. It is worth noting that, the involvement of stakeholders enables the attainment of the

Districtds goals that have been articulated in

8.4 Promotion of Dialogue and Generation of Feedback on the District Performance

There is the need for feedback on the performance of the District from the citizens. Therefore, there
would be frequent dialogue among members which ensures rapid and sustainable development in the
District while adopting M&E approach. The approach createssitive learning environment and
deepens public consultation.

The table below shows the dissemination and communication strategy for thR2GZ®2M TDP.
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Table 81: DISSEMINATION AND COMMUNICATIONS STRATEGY MATRIX

ACTIVITY PURPOSE AUDIENCE METHOD/TOOL TIMEFRAME | RESPONSIBILITY
Constitute a standing Distri To establish an effective | DA staff and other _ _
. o o Meeting session at | November
Plan dissemination outreac| Assembly communication| departmental heads, DCD
the DA Hall 2021
team (DPDOT) platform. TAs.
. . To equip members of the | DPDOT members, | Meeting session at | November
Brief and Orient DPDOT _ ' DCD, DPO, HODs
content to disseminate. | HODs the DA Hall 2021
Community sensitization Community DCD/DPO/
_ _ To create awareness on t N Community durbars,| Quarterly _
sessions on their roles & members, Traditiona Chair man
o MTDP N drama, role play etc _
responsibilities of MTDP. authorities etc Subcommittee
All stakeholders
_ _ Roundtable
_ _ | To update stakeholders of including DCE, PM, | _
Plan implementation Reviey discussion and,
. the status of MPs & sub _ July yearly. DPCU
Meeting . . . power point
implementation committees _
. presentations.
chairpersons
Radio Discussions to o
_ _ To cover majority of the ) _
Disseminate Annual o _ _ Discussions and
pop district is information | Community member Quarterly DCD, DCE, DPDOT

Progress Report on the

MTDP implementation.

sharing.

phone in sessions.
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_ o _ o Printing of fact
_ To equip beneficiaries wit| All district members
Production of leaflets _ _ sheets locally or Yearly DPO, DCD
readable information. that can read.
externally.

To keep Assembly DCE sectional

o members informed on Assembly members,
Conduct Assembly briefingy _ address at Assembly| Quarterly DCE, DCD
content & progress of plaif HODs & the public. .
_ . meetings.
implementation.
To determine the level of | Community
Conduct assessment on _ o _
o . interest and contribution t¢ members, Assembly| Community fora, December
citi zenso 1 ny. _ _ _ DPDOT, DPCU
_ _ implementation of the members & Unit Interviews, FGDs. | yearly.
implementation. _
plan. committee members,
Source: DPCUO6s Construct, 2021
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APPENDIX 1
AKWATIA URBAN COUNCIL

COMMUNITY NEEDS

Frequency

Name of communities

Construction of market

4

Amanfrom camp,boadua west,Kwamg

kuma and sadams

Construction of new W/C public

toilets

14

Amanfrom camp, Anweaso, Armah
krom,GCD Walker, Asuboni,
Asuboni,Boadua zongo west,Boadua
east, Kwame kuma,sadams, Awosua

and Domebra

Construction of new school building

GCD Walker, Amanfrom camp, Armal
krom, NO 4,Akwatia Zongo, and

Domebra

Expansion of water supply

Amanfrom camp, Armah krom, Boady

westzongo, Boadua wedBoadua east

Construct of CHPS compound

14

Anweaso,Addeakrom, Boadua zongo
west, GCD Walker,Asuboni,NO 4,
Boadua east, Yawaso, Akwatia Zongd

Kwame kuma, Awosua and Domebra

Maintenance of feeder road

Akwatia Zongo, Kwame kuma and

sadams

Provision of street light

Sadams, Domebra,NO 4 and GCD
Walker,

Construction of library/ICT centre

Amanfrom camp and Boadua zongo

west,

Provision of boreholes

Boadua zongo west, , Kwame kuma 3

Domebra
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Expansion of electricity 6

Kwame kuma, Domebra ,Amanfrom
camp, Boadua zongo west, NO 4 and|
Boadua east,

Provision of community centre/

recreational

Sadams, Boadua zongo west, Boadu{

west, Awosua and Kwame kuma

2
Construction of drainage and culver 4 Sadams, Boadua zongo west, Boadus
west, Awosua and Kwame kuma
Football park 1 Sadams
Provision of speed ramp and sign p( 1 Boadua station
OKUMANING AREA COUNCIL
COMMUNITY NEEDS FREQUENCY | NAME OF COMMUNITY
Construction of new W/C public 2 Aboabo, okumaming
toilets
Construction of new school 2 Aboabo and okumaming
buildings
Expansion of water supply 5 Aboabo, okumaningARS,Bredu, Afiafis
andOkumaning
Construct of CHPS compound 2 Apraku and Kwame Amoah
Construction of library/ICT centre 2 Okumaning
Expansion of electricity 7 Apraku,kwabena amoah,Agyare,bredu
Adoboa, Ayaafere an@kumaning
Provision of community centre 1 Aboabo

OSEAWUO AREA COUNCIL
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COMMUNITY NEEDS Frequency Name of communities

Construction of market 4 Kusi, Takorwase,Soabe and Akim
Wenchi

Construction of new W/C public 3 Kusi, Takorwase and soabe zongo

toilets

Construction of new school 6 Kusi, Takorwase, Soabe, Kwabend

buildings Nuro, Towoboase And Soabe
Zongo

Expansion of water supply 3 Kusi, Takrowase and Soak&ongo

Provision of CHPS centre and 2 Kusi and Takrowase

wards

Maintenance of feeder road 2 Kusi And Takrowase

Provision of street light 3 Kusi, Takorawase And Soabe,

Expansion of electricity 3 Kusi, Soabe And Akim Wenchi

Construction of maternity ward 1 Kusi

MMO DWENASE AREA COUNCIL

buildings

COMMUNITY NEEDS FREQUENCY NAME OF COMMUNITIES

Construction of market 3 Apinamang, Mallam Nkwanta And
Apinamang Zongo

Construction of new W/C public 3 Apinamang Sakyikrom And Apinamang

toilets Zongo

Construction of new school 5 Appinamang, Mallam

Nkwanta,Sakyikrom, Dweanase And

Apinanmang Zongo
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Expansion of water supply 2 Abreasuo and Apinanmang Zongo

Provision of CHPS centre and 3 Dweanase, Apampatia and Topremang
wards
Maintenance of feeder road 4 Adenkyensu, Mallam Nkwanta, Dweane

and Apinanmang

Construction of library/ICT centr 2 Dweanase,and Topremang

Provision of culvert and drainagg

2 Dweanase,and Topremang
Expansion of electricity 3 DweanaseApampatia and Topremang
Construction of maternity ward 1 Dweanase
Construction of speed ramp and 1 Topremang
sign post
Clearing of weeds on Boadua 1 Boadua to Apinamang

Apinamang road

Application of Potentials, Opportunities, Constraints and Challenges (POCC Analysis) to

development Issues

This section deals with an analysis of the a
Opportunities, Constraints and Challenges (POCC). In solving the various development issues, tt
potentials and constraints as well as opportunitres @allenges concerning the issues must be

identified. Therefore, with respect to the MMTDP 28289, the following definitions are given;

Potentials refer to factors, advantages and resources within the District which when utilized can enab

the District to enhance its sustained semtonomic development or to overcome its challenges

Opportunities are external factors that can positively influence the development efforts in the
Denkyembour District Assembly.
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Constraints are the internal iimpeding faetor

economic development.

Challenges are the external factors that obstruct (negatively influence) the development efforts of tf
District.
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Application of POCC Analysis on Adopted Issues for Denkyembour District

Adopted Issues
to be Addressed

Potential (Strength)

Opportunity

Constraints

(Weakness)

Challenges
(Threats)

Poor road

network

Availability of

constructional materials

Presence of Department

Urban/Feeder Roads

Availability of skilled and

unskilled labour

Political will and

government

policy

poor secondary roag
networks and weak
financial base of the|

Assembly

lack of regular
maintenance of
feeder roads and
high cost of

construction

Inadequate healtHf As s emb | y 6 s Support in healtl] Maintenance of Procurement
facilities provision of infrastructurg and education | Health and procedure
Facilities from its IGF anq infrastructure infrastructure becomes
DACF rovision e.g. . cumbersome
P g Poor attitude
E.U, DFID, which tends to
towards the usage g
World Bank delay Project
government
Existence of Get . implementation.
properties
fund to Provide
Education
infrastructure
Inadequate Availability of lands Availability of Maintenance of Inadequate funds
accommodation central Health and to project
for health workers government and| infrastructure implementation

Donor support

Poor attitude
towards the usage g
government

properties
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Poor water and | availability of land availability of poor maintenance o| high cost of
sanitation assembly to the side of the material for
presence of labour force
support and people construction
maintain the
project
Inadequate Availability of assembly | Government andl Poor maintenance | Inadequate funds
educational support Donor agencies | culture of existing
infrastructure I I infrastructure
Availability of lands Availability of
NGOs
Presence of labour force
Presence of
government
policies
Absence of Availability of land for Support from Inadequate funds or] Untimely release

community/social| construction Donor agencies | the part of the of funds to executy
centre .. ] and availability | assembl roject

Presence and unflinching y y prol

. of DACF .
support of community Poor maintenance
members culture on the part o
the community

Poor condition of | Availability of assembly | Presence of Poor maintenance | High cost of

educational support Donor agencies | culture building materials
infrastructure

Less durable

materials used for

construction
Inadequate Availability of land in the | Government and High number of Inadequate funds
accommodation | District Donors educational workers

for educational

workers/teachers
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Presence of skilled and | Availability of Poor maintenance

unskilled labour force to | funds from culture of existing

be engaged DACF infrastructure
Lack of market | Presence of vast lands | Inflow of Inadequate funds or| Delay in the
facilities commodities the part of the disbursement of

from adjoining

communities

Assembly

Poor maintenance
culture on the part o

Assembly

funds from

appropriate body

Rehabilitation of

Presence of feeder roads

Availability of

Inadequate capacity

Unfavourable

feeder roads in the District road funds of the assembly weather condition
Untimely release
of road funds
Absence of Availability of vast lands | Inflow of Inadequate funds to| Delay in
market structures| ... .| commodities execute projects disbursement of
Willingness to community
. from other funds
to support project
communities

Limited access to

District connected to

Existence of

Over reliance on

Absence of area

electricity national Grid ECG area office | hydro-power officer
Existence of transformer | GRIDCO
and transmission lines | expansion of
transmission
network
Inadequate healtl] Support from Assembly t{ Support from Poor attitude Bureaucratic
facilities provide facilities from its | institutions into | towards governmen{ process of
IGF and DACF health and properties procurement
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education such
as CHAG

Poor maintenance

culture

leading to delay in
project

implementation
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REPORT ON PUBLIC HEARING OF DRAFT DEVELOPMENT PLAN (MTDP 2026 -
2029) FOR THE DENKYEMBOUR DISTRICT ASSEBLY HELD ON THE 10 ™ OF
JULY, 2025 AT GENERAL ASSEMBLY HALL

NAME OF THE DISTRICT: Denkyembour District Assembly
NAME OF THE REGION: Eastern

NAME OF URBAN COUNCIL: Akwatia Urban Council
VENUE: Akwatia District Assembly Hall,
DATE: Thursday 10th July, 2025

a). Medium of invitations, notices, announcements issued for participation: (e.g. radio station,

newspaper(s); letters etc.

The main modes of invitation to the Public Hearing were by Official Letters, Publication on Notice
Boards and Radio Announcements. Stakeholders who are required to be present in the Public
Hearing were invited through Official Letters these included reptasives of registered political

parties, Members of the DPCU, Traditional authorities: chiefs, queen mothershistd)

community heads, etc. Also invited through letters were NGOs, private industrial enterprise
groups, business associations and ottiedl society organizations. Government agencies,
departments, corporations were also invited by official Letters. Others invited through letters were

|l denti fied religious bodies, womendés groups a:t

persons in selected communities.
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The General Public was however invited through Public Announcement made at Fresh FM at Kade

on a number of times. Furthermore, publication of the Message for this forum was posted at the

District Assembly Notice Board, Offices of the 4 Area Councildyattkwatia Main Market, and

other vantage points in selected communities.

b). Names of special/interest groups & individuals invited

In all a total of 30 identifiable groups and individuals were invited for the public hearing. These

included the following:

= =4 4 A4 A4 -4 -4 -4 -5 -5 -4 -5 -5 -5 -5 -4 A2 -5 -2 -2

All Assembly Members

All Heads of Departments and Heads of Units of the Central Administration Department
All paramount Chiefs

All Queen Mothers

All Chairpersons of Urban and Area Councils

All secretaries and Treasurers of Urban and Area Councils

Seven selected Councilors from each Urban and Area Councils
Ghana Federation of Disable, Akwatia (5representatives)

2 Representatives from 5 Women Groups

Chairpersons and Secretaries of Political Parties in the District

The District Chief Imam

3 Representatives Local Council of churches,

Parish priest, St Dominic parish priest.

All FM Stations

The Branch Manager GCB Bank Ltd, Kade

The District Manager South Brim Rural Bank, Akwatia

The Branch Manager Kwaebibrim Rural Bank

The Branch Manager Electricity of Ghana (ECG), Akwatia

The Branch Manager Ghana Water Company Ltd. (GWCL) Akwatia

The Chairmen of all Transport Unions in the District
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3 Representatives from Ghana Consolidated Diamond Limited (GCDL) Akwatia
Eastern Regional Development Planning Officer, ERCC, Koforidua

District Director of Ghana Oil Palm Development Comp. (GOPDC) Kusi

5 Representatives from Market Women Associations

District Manager of National Health Insurance Scheme (NHIS)

District Commander, Ghana Police Service, Akwatia

The Chairman, Ghana Hoteliers Association, Akwatia Branch

District Representative, Department of Cooperatives, Denkyembour

All Heads of Senior High Schools in Denkyembour District Assembly

= =2 =4 A4 -4 4 A A -2 -2

The Branch Manager Ghana Somatra Limited, Topremang

c). ldentifiable Representations at hearing: (eg. chiefs, government agencies, political parties,

economic groupings etc.

The meeting was graced with the presence of the following prominent personalities as listed in the

table below;

S/N NAMES DESIGNATION INSTITUTION/TOWN

1. HON. UMAR HAMED DCE DDA

2. AARON OTOO DCD DDA

4 HON. OSBORN QUANSAH PRESIDING DDA
MEMBER

5 DR. MICHAEL AGYEMANG REPO ERCC

5 NANA OSABERIMA KOFI BOATENG AKWATIAHENE AKWATIA

6. MAMA MARRY AMAVIE AKWATIA

7. OSABERIMA OWUSU ABOAGY BARFI IlI DWENASEHENE DWENASE

8 OSABERIMA OWARE ASARE PIENKRO Il | APINAMANGHENE | APINAMANG

9 NANA KUSI NTIAMOH BOADU KUSIHENE KUSI
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10 | BERIMA KWESI AGYAKWA ANNOR 11 BOADUAHENE BOADUA

11 | OSABERIMA ADU GYAMFI OKUMANINGHENE | OKUMANING

12 | OSABERIMA OWUSU NKETIA TAKROWASEHENE | TAKROWASE

13 | BERIMA ADOMAKU NYARKO I TOPREMANGHENE | TOPREMANG

14 | GRACE FREMPOMAA MARKET QUEEN AKWATIA

15 | ALHAJI SULEMANA IBRAHIM DISTRICT CHIEF AKWATIA
IMAM

Participation at the Public Hearing

The total number of people registered as attendance sum up to 140 comprising of 37 females

representing 26% and males being 103 representing 74%.

Language used

Two main languages were used during the presentation of the program which included English

and Akan Language.

Major Issues Raise during the Public Hearing Forum

1
1
1
il

Introduction of scales for marketing of farm produce

Planting of avenue trees to beautify the District

Construction of speed ramp at Boadua Lorry Station

Organizing training program for health staff in sign language to be able to handle people
who are visually impaired

Social welfare office desk should be established at the Takrowase Health Centre to carter
for PWDs

The need for the Assembly acquire land banks for future developmental purpose

Assembly should establish a strong task force to fight illegal mining.
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Main controversies and major areas of complaints

The major issues raised during the Public Hearing Forum were all resolved amicably by the
gathering by integrating those concerns in the draft plan. No major controversy was raised in the

Public Hearing Forum.

Proposals for the resolution of the above controversies and complaints

Since no controversy was recorded there was no need for any proposals for resolution.
Unresolved questions or queries:

Nil

At what level are these unresolved problems going to be resolved and why?

Not applicable

A Brief Comment on General Level of Participation

Generally, the Public Hearing Forum was successfully organised and dully attended by all the
expected stakeholders across the length and breadth of the District. Present in the Public Hearing
Forum included the paramount chiefs from Akwatia traditionad,a@kumaning traditional area,
Topremang traditional area, Oseawuo traditional area from Wenchi, Dwenase traditional areas and
Apinamang traditional area. Also present at the forum were Queen Mothers from all the traditional
areas, representatives fromn&ncial Institutions, CSOs, ERCC and other -Dmtentralised

organizations.

These individuals actively participated in the discussions that ensued at the forum pointing out
issues which they thought were gaps in the draft plan and seeking clarifications for issues they
were having doubts. The DPCU members took time to explainstwes clearly to the

understanding of all. Genuine gaps were immediately incorporated into the plan.
Assent to Acceptance of Public Hearing Report:

Signature of:
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(AARON OTOO)

PRESIDING MEMBER OFDA : e écé é.

(HON. OSBORN QUANSAH)

“?ﬁff}ﬁﬂ

CHAIRMAN OF DEVELOPMENT PLANNING SUBCOMMITTEE € ¢é é .

(HON. DANIEL TWUMASI)

SIGNATURE OF PLANNING OFFICER: ¢ é é

(MOHAMMED BABA ABDULAI)
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APPENDIX 2

STRATEGIC ENVIRONMENTAL IMPACT ASSESSMENT
1. COMPOUND MATRIX

This section outlines how the Plan interacts with each criterion in the matrix and guides decision
making on whether the Plands r elsach asqoverfyi p t o
environment linkages or the pillars of sustainahdlityas positive,neutral, or negative

implications for the environment.

The results are recorded using the following symbols:
(+)7 Conditions are likely to be positive

(7 )71 Conditions are likely to be negative

(0)71 Conditions are likely to be neutral

(?)7 Conditions are uncertain
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COMPOUND MATRIX
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