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FOREWORD
The National Development Planning (System) Regulations, 2016 (L.l 2232) mandate that all

Metropolitan, Municipal, and District Assemblies (MMDAS) in Ghana must prepare a new
plan, as the current Mediuferm Development Plan (MTDP) 2022025 will expire on
December, 2025.

The Birim South District has prepared its Medidiem Development Plan (MTDP) 2026
2029 in response to the aforementioned, replacing MTDP-2023. The plan was prepared
based on the guidelines and National Medilienm Development Policies Framework

(NMTDPF) issued by National Development Planning Commission (NDPC).

In order to handle the district's development challenges and accomplish the district's goals and
objectives within the allotted time frame, the plan offers guidance for the implementation of
strategies, programmes and activities. Numerous organizatigtigjtions, and stakeholders

who have implementation roles to play in the plan's execution have been identified and will

participate in the process.

District Planning Ceordinating Unit (DPCU), in collaboration with relevant stakeholders
would conduct monitoring of the plan implementation to track the progress of work, identify
gaps and gather input to enhance performance.

To increase accountability, transparency and demonstrate the assembly's dedication to
development and poverty alleviation, annual and quarterly progress reports would be
distributed to both internal and external stakeholders.

Additionally, the Assembly's performance would be evaluated througitemdand terminal
assessments of the MTDP 262629.

Hon. Taaju Abdu Rahim
District Chief Executive
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EXECUTIVE SUMMARY

The Birim South District MediurTerm Development Plan (DMTDP) 202829 has been

prepared in accordance with tidational Development Planning (System) Act, 1994 (Act 480)
theLocal Governance Act, 2016 (Act 93&nd theNational Development Planning (System)
Regulations, 2016 (L.l. 2232 hese legislative frameworks mandate District Assemblies to
prepare plans that guide local development in line with Naional MediumTerm
Development Policy Framework (202829) themedii Re s et t i ng Gh abs,a: Cre

Ensuring Accountability, and Promoting Share

The Plan was prepared through a participatory, betiprapproach led by the District Planning

and Coordinating Unit (DPCU) and involved inputs from decentralised departments, Sub
district structures, Traditional Authorities, Assembly Members, Civil Spcrtanisations,

and the general public. This approach ensured inclusiveness, ownership, and alignment with

community priorities.

The document reviews the 202025 DMTDP, assessing achievements under six
development dimensions Economic Development; Social Development; Environment,
Infrastructure and Human Settlement; Governance, Corruption and Public Accountability;
Emergency Planng and Response; and Implementation, Coordination, Monitoring and
Evaluation (ICME). The review revealed improvements in agricultural productivity, education
enrolment, and health outcomes, but identified persistent challenges including inadequate

infrastiucture, youth unemployment, and limited access to credit and markets.

Drawing from the performance review and situational analysis, the new Plan prioritises
interventions that promote economic transformation, human capital development,
environmental sustainability, and effective governance. Key goals include improving
agricdtural value chains and pekarvest management, enhancing entrepreneurial skills and
youth employment, expanding access to quality education and healthcare, ensuring
environmental protection and sanitation, and strengthening governance, accountahbility, an

institutional ceordination.

To support implementation, the Plan outlines Composite Development Programmes and
Annual Action Plans that specify activities, responsible institutions, timeframes, and indicative

budgets. Financing is expected from multiple sources such as the Dissechillges Common

X 1



Fund (DACF), the District Assemblies Common FResponsive Factor GrafiRACF-RFG),
Internally Generated Funds (IGF), and central government allocations. The total estimated cost

for implementation over the fowyear period i$SH¢105,688,185.04

A comprehensive Monitoring and Evaluation (M&E) Framework has been integrated to ensure
systematic tracking of progress, performance, and impact assesdmesjects This will be
complemented by participatory monitoring, knowledge management, and periodic stakeholder
engagement to enhance transparency and learning. Additionally, a Communication Strategy
has been designed to disseminate information, encourage fegdivatkensure citizen

participation throughout the plands 1 mpl emen

Overall, the Birim South District Mediwierm Development Plan (2028029) provides a
strategic roadmap for promoting inclusive economic growth, job creation, improved social
services, and sustainable development through collaborative governance antrpsailene

management.



CHAPTER ONE
GENERAL INTRODUCTION

1.0 Introduction
The production of this document 202629 Medium Term Development Plan is based on the

guidelinesand the guiding principles of the National Development Planning Commission
(NDPQ). The plan aims at identifying the issues facing district, design and implement
localized solutions adopted through stakeholder participation to address the prioritized issues,
improve ownership by the citizenry to create a livable sociBtg National Development
Planning Commission (NDPC) Act, 1994 (Act 48Dk Local Governance Act, (Act 93&)d

the National Development Planning (System) Regulations, 2016 (LI 2282Kes the basis

for all local authorities to prepare Medium Term Development Plans (MTDP) to guide the
process and content of change towards the desired state of the sbletgnplementation of

the 20222025 Medium Term Development Plan ends in Decen®®5;thus,a new plan is
required.The plan covers the period 2026 to 2029 and it is based on the National Medium
Term DevelopmenPolicy FrameworkdubbediResetting-Ghana: Creating Jobs, ensuring
accountability, and promoting shared prosperity0

This dhapteressentiallydescribeshevision, mission, function, mandate and core values of the
of the Birim South District Assemhblyrhe chapter also includd®e organizatioal structure of

the assembly;location of the district and@ concludeswith the brief description about the

structureof the plan.

1.1 Vision, Mission Functions, Mandate and Core Value of the District Assembly

1.1.1 Vision

A world class local government institution promoting wading and total peace.

1.1.2 Mission

The Birim South District exist to improve the living standards of its citizens through sustainable
sociceconomic development and effective institutions that are responsive to the needs of

people.

1.1.3 Functions
Pur suant to Section 12 of Local GobDiegsmnminc te

Assembly performs ;the following functions



(1) The Birim SouthDistrict Assembly exercises political and administrative authority in the
district, provides guidance, gives direction to and supervises other administrative
authorities in the municipality as may be prescribed by law.

(2) It exercises deliberative, legislative and executive functions.

(3) Without limiting subsections (1) and (2), the  Assembly;

(@ is responsible for the overall development of thalistrict;

(b) formulates and executes plans, programmes and strategies for the effective

mobilization of the resources necessary for the overall development @ishect;

(c) promotes and supports productive activity and social development Digtnet and

removes any obstacles to initiative and development;

(d) sponsors the education of students fromdisé&ict to fill particular manpower needs

of thedistrictespecially in the social sectors of education and health, making sure that the

sponsorship is fairly ahequitably balanced between maleand femalestudents;

(e)initiates programmes for the development of basic infrastructure and provide municipal
works and services in the district,

(f) is responsible for the development, improvement and management of human

settlementand the  environment in the  district

(9) in co-operation with the appropriate national and local security agencies, is responsible

for the maintenance of security and public safety in thistrict

(h) ensures ready access to courts in thstrict for the promotion of justice;

(i) acts to preserve and promote the cultural heritage withidistrct,

(jinitiates, sponsors or carries out studie

of t he duti es conferred by this Act

( kp)er forms any other functions that may be

(4) The Assembly takes steps and measures t
(e)xecute approved devetopment plans for t#h

(bgyJui de, encour agiestamidctsulppoalt Gawer nment L
and | ocal communities to perform their f

devel opment pl ans;

(ci)niti ate and encourage |joint participat.
appradeeeél opmants;

(dpr omot e or encourage other persons or bo

2



devel opmanasd

(emMoni tor the execution of projects under

evaluate their iIimpactdiemmidbd"d heée Vv elcad me nntu n
nati onal economy in accordance with govern
(5The Assemlliynwaadaes, i ntegrates and har moni se

projects under approvedi gtamied toopt nmeerrt dpelveen s

programmes promoted or carried out by Mini

ot her statut egroyv ebrondmeenst aan dodng@tnti isat i ons i n
(6Jhe Assembliyn t he di scharge of |
(d)s subject to the general guidance and di
pol and;
(ba)ct s-oiperaoi on with the appropriate publ.
gover nment al organi sation.
(7) Public corporatgoneynsmeat al coyegrhatdes awii ta
the Assembly in the performance of their f
( 8) I n the event of a conflict between the

public corporati-gaoyeshménotalyobgdgi sabhnhon
application of subsection (5)odarm @©O6) ,t hteh e :

to the Regdiomati €9 Council for resolution.
(9) The I nstrument that establishes the Asse
functions on the Municipal Assembly.

1.1.4 Mandate

The Birim South District Assembly is the highest political authority in the district with
administrative, executive and legislative functions. The Birim South District Assembly was
established when Achiase was carved out in 2018 under the L. | 2369.eD#iding Acts
include the Local Governance Act, 2016, Act 936, Public Financial Management Act, 2016
Act 921, Land Use and Spatial Planning Act, 2016, Act 925, L.l 2232 and the Model Standing
Orders of MMDAs. The Assembly has gazettedldys which guide he conduct and
responsibilities of the citizens. Copies have been distributed to all major stakeholders for their

study and compliance.



1.15 Core Values

The following are the core values of the Birim South District Assembly:

Transparency and Accountability
Client-oriented
Creativity and Innovativeness

DiligenceandDiscipline

= =4 4 A4 -2

Equity and Integrity
1 Timeliness

1.2 Organogram - Organizational Structure

The Birim South District Assembly is the highest political and administrative body at the local
level,The Gener al As€emimi yt eEx et bevoenvnBittatteuetso rayn dS u
Rel ations and Complaints Committee (PRCC) h:
sections 18, 22, 23 and 26 of the L dheal Gov
General Assembly is composeflseventeelil7) Assembly members, comprisieteven(11)

elected members aicdgovernment appointees, with the PragidVember as the Chairperson

and District Ceordinating Director as Secretai@f the total figurefourteen (4) are males
whilethree @) arefemalesT he Gener al Assembl-snaksnghbodiyt ofr
Assemhbleyrofisx ec minide g i sdleacti i swheothree ExE@acmmii tvteee i s
responsible for the performance of the execu
TheDistrict Chief Executive chairs the Executive Committee. Under the Executive Committee

are thdive statutorySubCommitteesTh ey col | at e and del i berate o
responsibilities to assist the Assembly in i
PRCWhich is chaired kyxithes P opuwiddica gheve¢ inlea s
ot hfes s e whhlipireo mottrianngs par earcd/, a ¢ obmBigbtirliiaty Chi
Executive ( DCE) serves as the r.elperlmzle nt at i
Government system mandates decentralized departments to perform functions that were
previously performed by the Central Government. They are responsible to the Assembly and
provide technical advice to facilitate the deliberations of the Dishssembly, through the

District Coordinating Director, who is the administrative head of the office of the District
Assemblyt hee®pr di nates and ensures the i mpl ement :
and pr ogr admnsetfo ensate grasseot participation in governance, the District

has been divided into two (02) Area Councils which are Akim Swedru Area Council and

Aduasa Area Council. These Area Councils, however are not active because of low capacity in

4



terms of office space and equipment. The district assembly is yet to cede revenue items to the
councik. T h Bistrict Coordinating Director, alsact s as a | i ai son bet we
gover nment-gadveandmemd ra | agencies and DCE. He
resources of the Assembl.ihen DCEBns DICDa tainadn Hw
departments and units forms the management
i mpl ement pol i ci Fgsre lflshowsttheagardzatisnal etbuttyre of the

district.



Figure 1.1:0Organogranof the Birim South District Assembly (2026)
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1.3 Locational Map

The Birim South district is ongl) of thirty-three (33)administrative districin the Eastern
Region It wasestablished undéregislative Instrument (L.I.2369 when AchiasBistrict was
carvedoutofitin2018f he admi ni strati ve ¢ apThereateabous si t u
forty (40) communities with cottages/hamlets scattered across the ditnetdistrict has
eleven (11) ElectoralAreas which are, SuameDomeabra, Asramase, Adeeto, Awisa,
Akortekrom, Odumanse, Apenkwa, Apaaso, Apoli and mthie/Bebiaehaand also two (2)
Area Councils namely, Swedru and Aduasa in the disiticovers an estimated land area of
231.5kn?. The District shares boundaries with Birim Central in the Northeast, Akyemansa to
the North, Achiase to the South, Assin NdadhtheWest and Adansi South to the Northwest.
Figure 1.2 illustratesthe map of the Birim South District Assembly within the national and

regional context.

Figurel1.2: Birim South District in National and Regional Context
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CHAPTER TWO
SITUATIONAL ANALYSIS

2.0 Introduction

This section provides a brief description of

withsemaps, tables, charts and other pictori
anal yfsiimsamdi al perf or mance2 ®2i weredh geref qgprema no
on programmes | mpl2e0neSn t MTAD P nb yt haeg g20e2Q2at i ng

i mpacts for the pllannalnsgo pienrciloudd eisn arneaviiyesw.s
devel afimesrutes facing the aldledstdrsiscot atchhaite vree etdhs

devel opment goals and objectives.

2.1 Performance Review of DMTDP (2022025)

The purpose of the performance review was to
implemented in the 2022025 MTDP by aggregating the outcomes and impacts for the
planning period in reviewThe performance review was based on Six (06) Development
Dimensions namely Economic development; Social development; Environment,
Infrastructure, and Human Settlement; Governa@maruption and Public Accountability;
Emergency Planning and Response (Including CQGWD Recovery Plan); and
Implementation, Coordination and Monitoring and Evaluation (ICME).



Table 2.1: Performance Review of BSDA (2022025)

Development Indicator Baseline 20222025 Cumulative Remarks
Dimension (2021) Medium-term Achievement
target
Year Data
Percentage change in yields of selected crops and live
Maize 10% 15% 2024 18% Fully implemented.
Rice 12% 20% 2024 30% There has been 3
Cassava 15% 20% 2024 25% increase  in  foog
Plantain 12% 15% 2024 19% security in the District
Oil palm 15% 20% 2024 24%
Economic Sheep 3% 5% 2024 6% Fully implemented
Development Goat 6% 8% 2024 10% There has been 3
P Pig 6% 10% 2024 12% increase  in  food
Poultry 4% 10% 2024 14% security in the District
Proportion of farmers with access to government subsi| 20% 30% 2024 40% Fully implemented
Percentage change in arable land under cultivation 5% 10% 2024 10%
Change in no. of farmers applying modern technolog] 25% 30% 2024 35%
farming
Percentage change in pdsirvest losses 15% 20% 2024 30% Implemented
Gross enrolment rate (%);
KG 90.2 100 2024 92 Implemented
Primary 82.1 85% 2024 80 Implemented
JHS 70.5 74.5% 2024 72 Implemented
Net enrolment rate (%);
KG 80.0 83.4% 2024 79 Implemented
Primary 75.2 80.0% 2024 77 Implemented
Social JHS 68.0 72% 2024 70 Implemented
Development Gender parity index;
KG 1.01 1 2024 1.04 Implemented
Primary 1.04 1 2024 1.02 Implemented
JHS 1.07 1 2024 1.09 Implemented
SHS 1.90 1 2024 1.98 Implemented
School completion rate (%);
KG 72 80 2024 69.2 Implemented
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Development Indicator Baseline 20222025 Cumulative Remarks
Dimension (2021) Medium-term Achievement
target
Year Data
Primary 68 73 2024 68.5 Implemented
JHS 73 82 2024 68.8 Implemented
SHS 85 90 2024 84.8 Implemented
Transition rate
KG
Primary 40.2 48 2024 435 Implemented
JHS 38.5 45.6 2024 40.9 Implemented
SHS
Pass rate
JHS 89.7% 90 2024 77.3% Implemented
SHS 98% 100
Family planning Coverage (Acceptance Rate) 27.18% 40% 2024 101.61% | Fully implemented
HIV prevalence rate 29% 2.4% 2024 77% FuIIy implemented
Proportion of Children fully immunized (Penta 3 | 193 95% 2024 109.1% Fully implemented
Coverage)
Percentage of population with access to primary health - 100% 2024 37,948 Fully implemented
care
Malaria case fatality (Institutional) 0 0.015% 2024 0 Not implemented
Maternal mortality ratio (Institutional) 0 0 2024 0 Not implemented
Prevalence of malnutrition (institutional)
Wasting 0.07% 0.009% 2024 0.24% Implemented
Underweight 0.09% 0.49% 2024 1.63% Implemented
Stunting 0.50% 0.50% 2024 0.73% Implemented
Overweight 0.01% 0.19% 2024 0.84% Implemented
Proportion of population with valid NHIS card;
Total (by sex) Male: 39.9% Male: 49% 2024 M 37.7% | Implemented
Female: 60.1% | Female: 60% F: 62.3%
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Development Indicator Baseline 20222025 Cumulative Remarks
Dimension (2021) Medium-term Achievement
target
Year Data
Indigents Male: 40.9% Male: 40% 2024 M: 40.3%
Female: 59.1% | Female: 60% F: 59.6%
Informal Male: 33.8% Male: 45% 2024 M: 31.0%
Female: 66.2% | Female: 55% F: 69.0%
Aged Male: 31.2% Male: 40% 2024 M: 33.5%
Female: 68.8% | Female: 60% F: 66.5%
Male: 49.0% Male: 50% 2024 M: 49.4%
Under 18yrs Female: 50.1% | Female: 50% F: 50.6%
Pregnant women 4.4% 10% 2024 0.37%
Percentage of households with access to impro
sanitation facility;
urban 53% 55% 2024 53.5% Implemented
Rural 15% 18% 2024 15.5% Implemented
Proportion of Child abuse cases addressed 80 90% 2024 100 Fully implemented
Proportion of Child maintenance cases settled 80 90% 2024 100 Fully implemented
Proportion of PWDS who are using their stapls into| 50 70% 2024 80 Implemented
income generation activity.
Environment, Percentage of communities that are easy to reach 97% 98% 2023 97.5% Fully implemented
Infrastructure  and Percentage change in road accident cases 2% 5% 2024 3% Implemented
Human Settlement| percentage of communities connected to the National { 97% 98% 2024 98% Implemented
Proportion of Physical Development that are authorize¢ 0.5% 10% 2024 5% Fully implemented
Perce_ntage change in the number of communities 204 10% 2024 204 Partially implemented
planning schemes
Proportion of degraded forest afforested 2% 80% 2024 40% Implemented
Percentage of road network in good condition;
Total 48.0% 100% 2024 50.5% Implemented
Urban 26.0% 65% 2024 26.5% Implemented
Feeder 22.0% 34.5% 2024 24.0% Implemented
Governance, Change innumber of reported cases of abuse;
Corruption and| Sexual abuse 0 0 2024 0 Implemented
Public Child trafficking 0 0 2024 0
Accountability Child labour 0 0 2024 0
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Development Indicator Baseline 20222025 Cumulative Remarks
Dimension (2021) Medium-term Achievement
target
Year Data

Change in number of crime cases

Rape 0 0 2024 0 Implemented

Defilement 0 0 2024 4

Drug Abuse 0 0 2024 0

Peddling 0 0 2024 0

Domestic Violence 0 0 2024 0

Armed robbery 0 0 2024 2

Percentage lange in number of persons participating| 28.5% 35% 2024 28.5% Implemented

decision making (town hall meetings)

Percentage change in internally generated revenue 0.93% 10% 2024 4.1% Implemented
Emergency Change in the numberof communities affected by
Planning and disaster,
Response Bushfire 0 0 2024 0 Implemented
(Including COVID
19 Recovery Plan) Floods 0 0 2024 3 Implemented

Wind/Rain Storm 2 0 2024 2 Implemented
Implementation, Change in humber of M&E conducted 4 4 2024 4
Coordination and Percentage of MTDP (2022025) implemented 82% 75% 2024 64.7% Implemented
Monitoring  and| Proportion of APP implemented 82.4% 95% 2024 90.4% Implemented
Evaluation (ICME)

Source: BSDA DPCU, 2025
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As indicated in table 1.0, under Economic De
iagricul turasl igr ockcotrided 18%, 30%, 25%, 19 %,

rice, cassava, pl antain, oi |l palm and poult
targets set. This increase resulted partly d
the district, through the free distribution
Job (PFJ) pmpxliisacyenamed of heagricul tur al extensi
cut+idgge technol ogies and optimal farming tec
Under Soci al Devel opment, the district educa
net enrol ment rate KG, Primary and JHS respe
not achievaerim g amgeitsmof 83. 4%, r80o%w. avd hodd
enrol ment decreased slightly thi-goimgiaa@aé ewh
were not in school. Construction of health i
in an increased i n hearndancoeut cfoameisl ys upclha mnarsi nC
and i mmunization coverage. The I mplementatic
number of settlements of child maintenance c
The Environment, I nfrastructure amMdaHwWMman

degraded | and restor8@la,aswhiiglag nsotad hac diad grel

3% as atdryd arn i 202 Theonunsbés oftca@anmgnéies connected to the National

Grid increased to 98 hitting themediumterm targe©98%. However,h e di stri ct di d
spatial development and street naming which
The Assembly increased its id4n%lea qaild syt gteme rta
10% over tther mewndier the Governance, Corrupti
The implementation of securitglated activities resulted in the reduction of Chieftaincy
disputesCrime ratedecreased in the distrjaghoughfour (04) defilement and two (02) armed

robbery cases recordebhe proportion of activities implemented in the AAP ®8siper cent

compared t@2.4per cent.

2.2 Analysis of Financial Performance

The Assemblyés sources of revenue can be groc
internal and external revenue sources. The seven (7) items that comprise the internal sources

of revenue include; licenses, permits, fees, fines, rates, renftaneskt on investments.

Grants make up the majority of external sour
Common Fund ( DACF) , MP 0 s Common Fund, Di s
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Responsive Factor Grant (DAGE-G), Modernizing Agriculture in GhanM@A G Jand GoG
(compensation). Others are HIV/AIDS (MSHP) and Disability Funds embedded in the

common fund. Table 2.shows total releases (202P25) from the Government of Ghana

(GoG) in terms of employeebs emoluments, goo

Table 22: Financial Performance (20222025)
Source of Funds Total Estimated Cost of Total Amount Variance (GHc)

Plan (GHc) Received (GHc)
(A) (B) (C) = (A-B)
GOG Compensation 16,194,995.0( 13,105,135.03 3,089,859.97
Goods & Services 3,119,494.0¢ 114,330.82 3,005,163.1§

IGF 432,735.00 1,288,826.84 (856,091.84
DACF 9,705,000.7¢ 7,543,623.75 2,161,377.03
DACF-RFG 4,993,920.45 2,965,523.8( 2,028,396.63
MAG 137,988.12 93,376.87 44,611.25
OTHERS (Bevelopment 2,066,000.0¢ 0.00 2,066,000.0(¢
partners and NGQs
Total 36,650,133.37 25,110,817.11 11,539,316.27

Sour ce: BSDA Tri al Bal ance, 2024

The financial perforammpmne®eé mdreddes ROVBGEH0 2025

25, 11006HB1Y%Wofl tecoeati mat ed

f unds

figure whs Emeheioved
r e cadtilhsem di rafd ss@om f e | | befliogmxter@t e x &ctexa e
budg®©f itheaeattee@cwpips® nt athicowmd
GHA3, 105(A8pr 688t o fngt hef iegweatstact gdes o Iblyowe d
District CAsmsn&mb(ld2&F)GHA, 543 ,(6r2e3p.r7ess72 3t o h g

t he exXpeautrecihe OEBRHMERIR wa@abopment
GHA. 0bepr ed%eaot i nige

as planned

t hesti mated

p aYrtenceorrsd i anngd
est i marpeadrt ¢agrd@d u rvte)l .y Tomi dev
progr ammes
fill

C 0 u IMle cnhoatn i bsemsi mmpul set met nhte

instituted to finanmeveal ogaerst tgodlaciand

the next planning period.
221Key Probl €mall esges/ rel ating to Revenue M
1 Inadequate database on rateable items.
1 The use of manual systems for recording revenue receipts.
1 High illiteracy among revenue collectors.
1 Limited use of technology in the compilation of data.
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1 Lack of appropriate revenue management system for bill distribution, collection,

monitoring and enforcement.

1 Reluctance of rate payers to honour obligations due to poor service delivery.

2.2.2 Key Strategied or Revenue | mprovement Mobilisatio

x Prosecute rate defaulters.

x Establish and Enforce a Development Control Task Force.

x Undertake weekly monitoring of newly developed sites.

x  Provide logistical support for the Development Control Task Force.
x Public education on payment of fees.

x Review and update existing business database.

x Sensitize occupants of Government stores on the need to pay rent.

x  Timely Issuance of demand notice.

The Assemblydés financi al performance during

by inadequate DACF and other GoG sources rel

the availability of funds requiated. tlon irmgpd pec
management adopted several corrective measur
prioritization of critical activities and

expanding | GF base of the Assembl y.

23Analysis of Existing Situation

2.3.1 Relief and Drainage

The district is mostly undulating and hilly and lies within the sdediduous forest zon&he
underlying rock formation is mainly made up of the upper Birimian rocks. These rocks consist
predominantly of volcanic lava, schist, hyalites and greywacke with; minor granite intrusions
and normally give rise to salty clay soil without course materielhe topography of Birim
South District is hilly, consisting of lava flows and schist which in some cases rise torsexty
(61) meters above sea level. Hyaligdi¢a) and greywacke (hardened sandstone) areas have
low relief and experience relatively low rainfall.

The district is drained by the Birim Rivelts major tributaries include Funsépetesu,
Asikasu, Ahonfra, Akwassua, Nsuta, Adim, Tropea and Kasawere. Even though the greater
part of the Birim River system in the district is permanent, it is notgmunuch use. It can be
harnessed to serve as a source of-pg@e water supply to serve most of the communities
nearby and for agricultural purposes, especially in the dry season.
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2.3.2 Climate

Thedistrictfalls within the wet seméquatorial climatic zone which experiences a substantial
amount of precipitation/rainfall. Annually rainfall is between 150cm and 200cm reaching its
maximum during the two peak periods of May to June and Septeddbeber. This ppmotes
intensive farming activities within these two periods i.e. May to June and September to
October. The relative humidity is abdiity -six percent(56%)in the dry season arsgventy
percent (70%in the rainy season. The temperature ranges tinamty-five-pointtwo degres
Celsius 2 5 . )2aed@venty-sevenpoint five degree Celsiu2(7 . )5 Eh€undulating nature

of the topography occasionally results in flooding in some communities during the peak period
of the rainy season. There is a need foildtsrict to build the capacity of the National Disaster

Management Organization to enhance resptmdesastes.

2.3.3Vegetation

The vegetation is mostly characterized by tall trees with evergreen undergrowth endowed with
economic trees. Thatistrictfalls within the semdeciduous rainforest region leading to a high

degree of rainfall for crop cultivation and human Udee district has varied species of fauna

and flora in the forest areas that providélimentarynecessities of lifdo the populations

Human activities such as bad farming practices, lumbering (especially chain saw and firewood
operations), illegal mining and construction works have had negative impacts on the vegetation
over the years resulting in scattered parcels of secondary fohesthree (03) major forest

reserves which fall within the district includBg&im Foresti 40.72sq. km, Birim Extension
Forest21.78 sqkm, and PraBirim South Forest 8.24sg. kmMo st of the | arger
whi chTrarpd oXchliegroonxyl ocCel ( Wawami,| dbr aedi i ( Es a)
(Cedrel a), Ri c iiin o(dWwanmdar)o,n AH esu éenln cht B®ioma i P € 15t ¢
(Ony.i na)

2.3.4Natural Resource Management

The forest reserve in the district covers areas around Apoli, Aduasa, and its surrodrings.
forest produces commercial wood species such as Odum, Wawa, Ofram, Asamfena,
Mahogany, Okyenkyen etc. The vegetative cover is suitable for intensive agricuitdiesgre

based industrial activities including food processing, sawmill or wood processing.
Unfortunately, lnman activities such as bad farming practices, lumbering (especially chain saw

and firewood operations), illegal mining, and construction worke ih@rmed the vegetation
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over the years resulting in scattered parcels of secondary fdoestver pragmatic measures
should be adoptdaly the assembly and forestry commisdioprotect the forest cover in terms

of reforestation and checking of illegal chain saw operators.

The underlyinggeologicalrock of the district is aboutinety-five percen{95%)granite, about

four percen{4%) alluvial andoneperceni{1%)birimian. Areas, where gold and diamond have
been discovered, are usually areas with alluvial deposits. Communities the Aduasa
enclaveare endowed with diamonds. The illegal mining activities over the years have wreaked
significanthavoconf r e s h  wat e rfarmlandsespeciallyececoaafarndsy stripping

the land of the topsoil and also leaving gaping holes most times fiitadwater and serving

as death traps to unsuspecting pedtavever, du¢o illegal miningactuities, pollutants from
wasteandtoxic chemicals usedncontrolbably by untrained individuals end up in rivers and
streams. krthermoreleaching of chemicals such f&stilizers and pesticidda farming along

with water bodies, further deepen the plight of using freshwater resources in its environs.

Table 2.3: Mineral reserves in thedistrict

No Name of the community Area councll Mineral

1. | Akyem Adenkyesu Akim Swedru Diamond

2. Aduasa Apenkwa Akim Swedru Diamond

3. | Aduasa Odumase Akim Swedru Diamond

4. Apoli Beposo Akim Swedru Diamond

5. Apoli Ningo Akim Swedru Sand

6. | Apoli Akim Swedru Gold and diamond
7. | Apoli Nkranfuom Akim Swedru Gold and diamond

Source: DPCU Field Survey, 282
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Figure2.1: Natural Resource Endowment map of Birim South District
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2.3.5Population Distribution and Demography

The current population of the districtdg,335sourced from the 2021 Population and Housing

Census. Sex disaggregation of the population in the district follows both the national and

regional trends where females outnumber males. Females reprégepoint nine percent

(50.9%) of the population againgorty-nine-point onepercent(49.1%)of males. In the age

group, children under the age bfteen (15 make upthirty-four percent(34%) of the

population of tis District. (Population dependency ratio, rumaban differencesljifteen to

sixty-four (157 64) years account fdifty -nine-point five percent(59.5%)whereassixty-five

(65) years and above constitigix-point threepercent(6.3%)of the aged.
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Table 2.4: Population size by locality of residence by district and sex

All Localities Urban Rural
District/ Sex
Number | Percent | Number | Percent | Number | Percent
Male 18,337 |49.1 7,368 47.7 10,052 49.7
Female 18998 50.9 8,068 52.3 10,166 50.3
Total 37,335 | 100 15,436 100 20,218 100

Source: 2021 population and Housing Census

2.3.6 Population Density

The district has a population densityarfe hundred and sixtynepoint three {61.3 persons

per square kilometre, which indicates that the district has registered an increase in population

density over the years rising froone hundred and fiftjour (154.0) persons per square

kilometre in 2@1. This gives the indication that the distrizsslightly increasdbut the actual

population is mostly concentrated in the rural areas. For this reason, more facilities and services

should be planned for the rural centres to avoid 1umradn drift. Thefigure below shows the

projected population density for the next four years

Figure2.3: District PopulationDensity
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Figure2.4: Population of Birim South
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2.3.7 Culture and Ethnicity

The district is diverse in terms of ethnicity and there ip@ ace®fuli stence
mi gr dmti @& s and ThebhAkan ethmid igrgue mssthiargestin the district
representingeventynine-point eight percen7©.8% of the total populationThe second most
popular ethnic group in the district is Ewevenpoint six percen{7.6%) followed by Ga
Adangbefive-point eight(5.8%) then Guarour-point three percenid.3%) then theethnic
groups from the northern part of the country and others constitodeointfive percen(2.5%6)

of the populationThere are thre€3) Traditional Councils in the District namely Bosome,
Abuakwa and Kotoku buhts District is ruled byBosome Traditional Council Odwira is a
festival celebrated by the Bosome traditional counthe three (3) major sems are

Christianity, Islamic and Traditional. Major inhabitants belong to the Christian fraternity;
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Islamic and Traditional religions constitute the minority in the Distfibese structures could

be used effectively in the dissemination of information in the District.

2.3.8 Social Services

2.3.8.1 Education Facilities in the District

The number of @ucational institutions in the distriere one hundred and tw(.02), out of

which seventyeight(78) are public schools whileventy-four (24) representingwenty-three

point fivepercen{23.5%)areprivatelyownedschoolsP r i mar ys amao Ihavetleev e | s
highest with thirtyfive (35) facilities, followed byJHS withtwenty (20) facilities. The district

has one (1) Senior Highchool

Table 2.5: Numbers of schools in the district

Public School Private School Total

evel Number % Number % Number %
Pre School 28 36 09 38 33 36.3
Primary School 28 36 09 38 33 36.3
JHS 21 27 06 25 26 26.5
SHS 1 1 - - 1 1
Tec/Voc - - - - 1 0
Total 78 100 24 100 94 100

Source: BSD GES EMIS, 262

2.3.8.1.1School Enrolment

The total enrolment for the 28202 academic year ithirteenthousandsix hundred and
sixty-six (13,666) studentsThe level with the highest enrolment is Primary constituitimgy-
sevenpointthreepercent(37.3%)and the level with the least enrolment is Technical/Vocation
whichis zeropercen{0%). Enrolment in primary school is twice as much as enrolment in JHS.
In general, enrolment decreases with higher education levels. If this trend continues, the
guantity of indigenous skilled labour will dwindle.

From thetablebelow, ten thousand, two hundred and thihsee(10,233) constitute enrolment

in public schools an@hereas three thousand, four hundred and tkiwiye(3,433) constitute
enrolment in private school3he ptal male enrolmenis six thousandseven hundred and
fifty -one (6,751) constituing forty-nine-point four percent (49.4%) of total enrolment

compared teix thousand, nine hundred and fifte 6B 5)of total female enrolmeniusfifty -
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point six percent (50.6%)There is a need for all stakeholders to improve and maintain
enrolment in JHS and Senior High Schools. Technical/Vocational schools should be developed

and made attractive to absorb the pupils who do not have an interest in senior high schools.

Table 2.6: School enrolments in the district

ENROLMENT (2024/2025 ACADEMIC YEAR)
LEVEL PUBLIC PRIVATE GRAND TOTAL %
M F T M F T M F T

PRESCHOOL] 757 66| 141 924 812 1736 168 147 315 23.1

PRIMARY 1866 1800| 3666 660 768| 1428| 252 256] 509| 373

JHS 1002 889| 1891 126 143 2691 112/ 103l 216 15.8
SHS 1416| 1842| 3258 0 0 O| 1416 | 1842 | 3258 23.8
TEC/VOC N/ 4 N/ A N/ 4 N/ A N/ A N/ 4 N/ A| N/A N/ A 0.0
TOTAL 5041 (5192 |1 @ 3| 171(172134316751|6,%|13, ¢ 100

Source: BSD GES EMIS 262

2.3.8.1.2 Staffing of Teachers in the District

The bar chart belowhows the staffing position in the various levels of public schools in the
district There are a total &ix hundred and sevent§70) teaching staff in public school®ut

of this numbertwo hundred and sixtgeven 267) are females. Thgraph furtheshows that

there aresix hundred and sevef((7) trained teachers arsiity-three 63) untrained teachers.
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Figure2.5: Staffing position imublic schools
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2.3.8.1.3Access and Participation in Education

The indicators used to measure participation and access to education in thendigtri@toss
Enrolment Ratio, Net Enrolment Ratio and Gender Parity InGeass Enrolment Ratio and

Net Enrolment Ratio indicate that all persons of school going age are enrolled in $tigool.

table shows that the GER decreases as the level of education increases. The NER gives more
precise measurement of the extent of participation in KG, Primary, JHS and SHS of children
belonging to the official ages of these levels of education. Thanmeded to improve enrolment

at all levels in the district. Except for ti&HS where Gender parity index indicates that the
number of boysmrolled is more than girls in all the levels.

Table 2.7: Access and Participation to Education

Level of Gross Enrolment | Net Enrolment | Gender Parity | Pupil-Teacher
Education Ratio Ratio Index Ratio
KG 14507 67.31 0.97 24:1
Primary 111.95 80.7 0.99 17:1
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JHS 116.55 23.0 0.99 111

SHS 125 52.1 1.23 N/A
Source: EMIS GES BSD, 262

Figure2.6: Educational Facilities in Birim South District
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2.3.8.2 Health

2.3.8.2.1 Health Facilities

Out of the wenty-four (24) health facilities in the districfwo (2) are health centres, one (1)

is aclinic, eleven(11) are permanent CHP®hile thirteen (B) are mobile CHPS operating
daily basis within thre€3) sub-district zonesproviding easy accese primaryhealthcare in

the communitiesCurrently, twentyfour (24) are demarcated CHPS zongestly, health
delivery in the Districis generally skewed towards the perban centres with few facilities

in the rural areas. Currently a proposed construction of Government Hospital (Agenda 111)
situated at Akim Swedru is ongoing. The district has one (1) pharmacy shop in Akim Swedru
anda host of ovethe-counterchemical stores widely spread across the district. Presently, the
district has three (03) medical laboratories with one operational and twioimctional due to
unavailability of labtechnicians.
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Table 2.8: Distribution of Health Facilities by Sub-Districts

Sub-District Population Type

CHP Health Center Clinic Lab Total
Aduasa 4,017 4 0 0 1 4
Apoli 1,179 1 0 0 3
Swedru 15,436 5 1 1 1 9
Total 37,654 11 2 1 2 16

Source: BSD DHA, 202

Figure2.7: Distribution of Health Facilities in the District
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2.3.8.2.2 Health Personnel

The District Administration has a staff strength asfe hundredtwenty-four (124) health
officers with diverseskill sets; however, an additional fifgeven (57) health officers are
required for efficient health service delivery in the district. T@8presents the distribution

of health professionals in thaistrict Community health nurseform the largestgroup,
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constitutingthirty-one-point five percent (31.5%)ollowed by enrolled nursest nineteen
point four percen(19.4%), Registered Community Health Nurssgwelve-point one percent
(12.1%), and midwives at nine-point seven percen(9.76). The district ha one medical
(docto)) officer performing medical dutiest the Catholic Clinic.In addition to these orthodox

institutions, the district has trained Traditional Birth Attendances (TBAs) who provide

maternal service in various communities. There are @&rsalitional Herbal Practitioners
(THPs)contributng to the health needs of the peoplevamious waysDespite the Assembly's
effort in providing adequate health facilitjgbe district health administration still struggles

with alimited number of health personneldtaffthese facilities.

Figure 2.8: Distribution of Health Facilities in the District
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Table 2.9: Number of health personnel in the district

S/n | Category Number | Percentage
1. Medical Doctor 1 0.8
2. | Technical Officers (Dip. Disease Control) 2 1.6
3. Field Technicians (Cert. Disease Control) 2 1.6
4, Midwives 12 9.7
5. Community Health Nurses 39 31.5
6. Enroll Nurses (Cert. Nurses in Green) 24 194
7. Registered Community Health  Nurs 15

(Diploma) 12.1
8. | Community Health  Workers  (Yout 0

Employment) 0.0
9. Psychiatric Nurses 4 3.2
10. | Nutrition Officer 1.6
11. | Orderlies 3 24
12. | Administrative Staffs (Others) 20 16.1

Total 124 100

Source: DHA BSDA, 202

2.3.8.2.3Top Ten Diseases

OPD attendance decreased fréorty-six thousand, five hundred and eigisix (46,589 in
2023 tothirty-eight thousand, seven hundred and 83410 in 2024.Malaria continues to
leadas the top cause amoting ten (10) diseasascounting foOPD attendance in the District
followed by Upper Respiratory Tract Infectiamd Anaemiaver the past two years (28
2024) as shown in the tab210below.Although,ma | accouated for ovehirty-onepoint
six percent(31.6%) of total new cases at the OPD lewel2024 this represents a decline
compared tohirty-threepoint four percen{33.499 in 2023. Thisndicates that pragmatic steps
were taken by all stakeholders to control mosquitoes and improve the sanitaticaiy

redudng the incidence of the disease to the barest minimum.
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Table 2.10: Top 10 causes of OPD attendance in 26-2024

2023 2024
SIN CONDITION CONDITION
No. of Cases| Rank No. of Cases| Rank
1. | Malaria 15,566 1 Malaria 12,876 1
2. URTI 9,803 2 URTI 8,364 2
3. | Anaemia 5,021 3 Anaemia 5,041 3
4. | Intestinal Worms 4,121 4 Rheumatism 4,297 4
5. | Diarrhoea 3,945 5 Intestinal Worms 2,911 5
6. | Rheumatism 3,632 6 Skin Diseases 2,408 6
7. | Skin Diseases 2,316 7 Diarrhoea 2,321 7
8. | Acute Urinary Tract Infection| 1,431 8 Acute Urinary Tract Infectior 1,199 8
9. | Typhoid Fever 524 9 Typhoid Fever 1,067 9
10. | Hypertension 227 10 Hypertension 206 10
Total Cases 46,586 Total Cases 38,710

Source: BSD Health Administration, 202

2.3.8.2.4 Nutrition

Malnutrition is a threat to human health in any form. For this reason, Health Directorate has
intensified efforts to promote growth monitoring and promotion; t ami n A suppl em
fochil dren undageifi gar lyyaremisttiff aeteidammmgaf minngt;h
cel ecbnobda hi | d pheoarottfdbdo aemonstration; school feeding program;
dewor mi ng emoemrrictiosrei ng of to@romotedndwresurd therpeoperc | i n i
nutritional status of children within the Distridthe trends of the malnutriticmmongchildren

aged0-59 months from 223 and 202 shows thasevere malnutrition has comparatively

decreasedh recert years.Below is the graphical representatiomudinutrition cases

29



Figure2.8: Nutritional status of the children{80) months
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2.3.8.25HIV and AIDS

2.3.8.2.5.1 HIV Testing and Counselling

The District AIDS Committee (DAC) and District Response Management Team (DRMT) are
the multi-sectoraland technical response bodiasthorisedfor the management of HIV
response programme in thestrict Service provided in the district includes HTC, PMTCT,
Condom Distribution,BehaviouralChange Communication, care and support for persons
living with HIV. Datafrom the DistrictHealth Directorate indicatethatone thousand, three
hundred and seventiyiree (,373 personswere pre-counselled and tested for Hii 2024

The test result confirmed sixtfive (65) females andorty (40) malespositive respectively

The infection rate shows an upward trend¢d@sparedo the baseline and 2023.

Table 2.11: Trend of HIV Testing and counselling

Indicators SEX 2021 2023 2024
baseline
# Pretest Counselled M 132 324 447
F 460 1,008 926
# Tested M 132 3214 447
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Indicators SEX b:gezlilne 2023 2024
F 460 1,008 926
# Receiving Positive Test Results M 4 13 40
F 35 43 65
# Receiving Postest Counselling M 132 324 447
F 460 1,008 926

Source: BSD Health Administration, 202

2.3.8.2.5.2 Prevention of Mother to Child Transmission (PMTCT)

All pregnant women are tested at the antenatal care clinic to know their HIV status. Expectant
mothers with a positive test resalte given theappropriatetreatment to prevent mothes-

child transmission of HlYa service known as Prevention of Mother to Child Transmission of
HIV (PMTCT). PMTCT serviceareprovided by all health facilities in the district. Comparing
data from2023 and 2024asshown in the tale below revealghat, out ofseven hundred and

eight (708) ANC registrantavho were counselledwelve (12) tested positiveln 2024,HIV
prevalence among@gnant womeincreased threefold

Table 2.12: Trend of PMTCT performance in Birim South

Il ndi cator s 2021 2022 2027 2024
# of ANC Regi str a 524 912 815 708
# Test ed 503 815 598 701
# Recei viersg RFotn 503 16 12
# Positive 12 16 4 12
Number on Treat me 12 12 3 12

Source: BSD Health Administration, 202

Table 2.13: Key Vulnerable and high-risk groups in the District

Vulnerable Groups High-Risk Groups

Apprentices Miners

Students Drivers

Street Children Commercial sex workers

Domestic aid

Business executives, porters

Source: BSD Health Administration, 202
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Issues
1 Periodicshortags and inadequate supply of vaccines, RDT kits for malaria, Syphilis
HIV and AIDS
Inadequately trained counsellors for PMTCT services
Frequent breakdown of motorbikes and vehictesulting in highmaintenanceost
and frequency
Poor data capture at the facility level (e.g. EPI, PMTCT, HTC, malaria, etc.)
Lack of vaccine refrigerator in some facilities (10 facilities work without major cold
chain equipment)
Inadequate vehicles and motorbikes
Late reporting of pregnant women to health facilities for ANC services

Use of chemoprophylaxis by some chemical sellers in treating malaria patients

= =4 4 =4

Inadequate CHPS infrastructure

2.3.8.3 Poverty, Inequality and Social Protection

The inability to obtain basicisattmaepsveieyg I
Access to soci al services and inadequate in
Povemaryisf eist sevendl sgvayet al vi ces, poor S @
structures, epidemitsesai nomphmemyni ssae, wet hb. ma
such as |l aziness, attitudes toward wor k, i n
|l ge family sizes, anddmpeour cneannagmerttpyfinh
categorized into four (4) di mensions based o
education and empl oyment. Data frsbhomws hehao?2a

totalgboty t housand,-ohauy (4(6htue prr(eeie)@Indetbhig-ér xt tyy

three thousand;finBiénghtbhuselheldd fpobpyl gaaren in
mul tidi mensionally poor. Amomnrgthypoe npe sdexnt he
(463%)Househol dé§1wjt motenmembermseéi(Bdl 2 %) o ae ep en
mul tidi menst@omntathopeo vwir(tymeomlee rtso (f203.ra%)s.o Pov
hi gher in households headed by females (28. 2
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2.3.8.3.1 Children

The Department of Soci al Wel fare and Commul
t weoh@lchseet weeana0243t of t het hiotlifvememolei | d
mai nt enahoe)ywelrseesctulstIpwleyr(e fami ly reconeil i at

(MDpregnancy maintenance case.

Abofudrty HpEMWEencthi ( dr en bteliwatesle # enrdt3edayerse o f
exposed to vices shiarhimfaec opnoormiocg raq@thiyv iatnide s

parental supervision and | ack of knowl edge a

School absenteei Bimst rsi cto.mmOfimi & dhuy e mhtb soef ot teana ¢ e
engaged in economic activitieworlgkagkd icpéaat iy

cocmpraoduci ng areas.

A tot avle gt ¢dents were certified as having ¢

and ment al i mpepgi frdawi ee@imddiegShwam(eé f emal es.
23832Gender and Vulnerability

Al most all t hebBtcsemmutartitlaie®a gtai c¢ihpati on of wo
in decision mazk02n3y, ioselltleiviidiAstghgemb !l y member s t
el ect edi Bliugti migctt hlcervieyl @) wh € ct e malse. The situa

in the 2023 Uni twleemnki yt rt3eeo rfeel ne ctt b terntgfh i (

aspirants participated.

The extreameeluy npoabl e to sickness, ,unwehmmpdhyn
i ncreases t Hertrherk ioft of agdvatrgttyasliaxaft leps a vat
hundr ed -aingth,ttgi38mteyf i ci ari es are supported un
sup@onmt® mprove basic household constulmggteidon a
and people with sebemefdiclkradae eishoesanddf ft dver
fitwp (3,452) are females and-stilkr 8 ,tlBdGYs am ek

As at the end of Dd ¢ emab ehru n210 2% 8) Qo en dsswaiertit aplh t g f
di salhsdviga been ridgissftreced sibhhskeeompndsed and
BlDomal ed wondundr e@d@®o)Ld nsail xetsy.
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Persons with disabilities who appliedanfdor su
2024 were assisted with funds to cakteriived t
startup kits such as deep freezers, fufu an
gener ati nAg taocoalev ibtiunedsr.e d 2)Pred pteveentsyupported b
202Aa7A0 2 4t ihsQu mbseerv emitwye r e f erha lfcddsyeaed mal e s .

2.3.8.4 Water Security, Sanitation and Waste Management

2.3.8.4.1 Water Security

Water isessentiafor the socioeconomic development of every society. There are about nine
(9) main sources of water fobouseholdisein the District. Othese,six (6) are potable sources
while the remaining three (3) are considered-potable The potable sources include: In house
tap, inrhouseays, in-yard well (covered);overedpublic well, borehols, and public tapsThe
non-potable sources includehe uncoveredyard well, surface water (river/streams), and
uncoveregublic welk. Major sources of water supply in the district include fipene water,
boreholes, wells, streams and rivers. Hipene water is concentrated in urban areas such as
Akim Swedru the District capital and Akim Awisa. Boreholes, wells, and streams orareers

predominant in rural areas.

Boreholes and wells are also available in the urban areas as supplements due to inadequate and
unreliable pipeborne water supply from the Ghana Water Company. This is attributed to poor
capacities of equipment and the fact that some of the facilitiesithiex very old or broken

down. The situation is even aggravated by the high rate of expansion in the district capital and
other urban centres. There is therefore the need to exten<cquipe water to growing
communities with populations above the thrddlad borehole facilities. A typical example is

Akim Aduasa which is under Ghana Water Company but hardly enjoys the facility.

In recent timesthe assembly tried tamproved water supply through the provision of
mechanizedhand pumgboreholegso communities in severe nedble2.14 shows the water
facility in the district by Area Council. The District has a tadélninety-nine (99) water
facilities. In terms of facility type, manual boreholes fittge (51) have the highest
concentratiorespecially in the rural areaghereas Hand Du@ut ten (10) and Wells with
pumps (1) have the least concentratibhe potable water coverage in the district is 62.8

percent(62.8%) The mor management (operation and maintenance) of water facilities
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especially in rural areas is one of ttiellengesassociated with water supptpntributing to

low capacity of Water and Sanitationthese communities

Table 2.14: Type of Water Facilities in the District
TYPE OF FACILITY AKIM SWEDRU

HDW 10

Manual Boreholes 51

Mechanized Boreholes 36

Wells with pumps 1

Mini Water System 1
Total 99

Source: BSDADWST, 205

Figure2.9: Water Facilities in Birim South District
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2.3.8.4.2 Sanitation and Waste Management

There arenine @) public toilets in the DistrictThese facilities are spread around Akim Swedru

and Awisa. Communities like ApolKroboase, Adinkronand Akortekrom do not have any
public toilets.The collection, transportation and disposal of solid and liquid waste are the sole
responsibility of the District Assembly which operates through the Zoomlion Company limited.
Solid wastedisposalis done in three ways: door to door, dumping at the refuse site and
communal container system. Dewordoor services are usually provided to the middle class in
communities such as Akim Swedru and Awisa. District Assembly esesen(11) refuse
containers for communal collection. The District Environmental Health unit in collaboration
with Zoomlion regularly administered refuse collection for onward disposal from markets,
lorry parks and other public centr@he District haonelandfill site at Aduasa. In an attempt

to improve the general waste management, the district acquired six (6) acres of land at Aduasa
which has been developed by Zoomlion Ghana Limited. Three (3) acres are being used for solid

waste management and thet fes liquid waste management.

Table 2.15: Inventory of Public Toilets in Birim South District

No Community Type Number of facilities
1. Akim Swedru sekunde 20-Seater WC 1
2. Akim Swedru Zongo 20-Seater VaulChamber toilet 1
3. Suame 10-Seater Septic Tank Latrine 1
4. Salem 20-Seater Septic Tank Latrine 1
5. Salem 12-SeatelSeptic Aqua privy 1
6. Awisa Methodist Area 10-Seater Septic Tank Latrindlfandoned) 1
7. Awisa Chief Palace 12-Seater Septic Tank Latrine 1
8. Awisa Refuse Dump 20-Seater Septic Tank Latrine 1
9. Awisa Market 2-Seater WQNot Functioning) 1

Source: District Environmental Health Unit, 202
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Figure2.10 Sanitation map of Birim South District
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2.4 Economy of the District

The district has a diversified local econorAgriculture engageseventy percer({70%)of the
economically active population whereas the service and manufacturing sectors engage
nineteenpoint four percent(19.4%) and fourteenpoint seven percer{iL4.7%)respectively

Akim Swedruis the main commercial center of the District.

24.1 District Financial Management

The fiscal management of the district comprises revenue mobilization and expenditure
administration/transactions. This mainly depends generally on the revenue generated by either
local or external sources for the district development. The current detzatital process calls

on District Assemblies to be responsible for their financial management. This, however, has
challenged the district to generate much of its revenue within the district. The district has three
major sources of funds: Internally Generdht Funds (IGF), Integovernmental Fiscal

Transfers, and other Financial Arrangeme@f mobilizationin the District is faced with
major challengesncluding;

1 Unwillingness on the part of the people to pay rates and fees as a result of a lack of
education;

1 Ineffective checks system to ensure proper accounting from revenue collectors;
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1 Lack of Logistics such as vehicles for revenue collection activities; and

1 Inaccurate revenue database andalued properties

2.4.2 Economic Activities

Agriculture is by far the major economic activity undertaken in the District. According to the
2021 Population and Housing Censlapproxmately (70%) of the economically active
population is directly involved in agricultural production. The sedangest sector engaging
people is wholesale and retail; repair of motorcycles and motor vehicles (12.7%) followed by
manufacturing (7.6%). Water supply; seage waste management and remediation activities,
information and communication, financial and insurance activities and a host of others employ

a very low proportion of the population.

2.4.3 Agriculture

Crop farming, tree cropping, livestock rearing and fish farming are the main agricultural
activities engaged in the District. Howevemjor agriculturalactivities in tke Districtare crop
farming and livestock production employing about 70% of the active working popul&ion
instance the highest proportion of farming households is engaged in crop farming (98.1%),
this indicates that more than nine (9) in ten (10) rural households accounting for (98.4%) are
engaged in crop farming compared to a shglower proportion of urban households (97.7%).
Only 0.1%of thehouseholds are into fish farming (0.1%).

24.4 Crop Farming
Crop farming is widelyengagedy farmers in the districand the main crops cultivated are:
9 Starchy staples like cassava, cocoyam, and plantain,
1 Legumes like beans; vegetables like tomatokiss, garden eggs, pepper, and cabbage.
1 Tree crops like oil palm, cocoa, citrus, and bamboo;
1 Cereals like maize and rice. Maize is planted twice during theiyeayring the major
and minor seasons.
The predominant farm practice is mixed cropping. The crops grow in mixed stands normally

inter-cropped with vegetables and cultivated for both home consumption and/or sale.
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2.4.5 Types of Livestock and other Animals Reared

Animal rearing is the second most important agricultural activity after crop farming. Most
farmers engaged in crop farming also keep livestock. The number of animal species kept in the
District isonehundred anaixty-one thousand, sevémundred andeventy {61,77Q. Out of

this number, there areen thousand, seven hundradd seventy 10,770 keepers and an
average ofifteen (15) animals per keeper. The average number of animals per keeper for goats
and sheep amine @) andten (LO) respectively. The types of animals reared are sheep, goats,
pigs, and poultry. These are reared as supplementary activities to meet part of the protein
requirements and to earn additional income. The animals reared are kept in style pens and
hencoops. Thgoats and sheep are fed through the free grazing method that is grazing on the
open vegetation but mostly, pigs are confirledpens which is mandad by theDistrict
Assembly bylaws. There are only a few known viable fishponds in the District. The main

difficulty lies with the cost of the construction of ponds.

2.4.6 Tree cropping

Tree cropping is also taking prominence in the Birim South District due to the sudden interest
in the farming of Oil Palm, Rubber and Cocoa. The mineral commission intervention to supply
average annual seedlings of about 55,000 oil palm seedlings to $aimmtre district has
boosted the interest in oil palm production. Also, cocoa production is a generational tree
cropping in the district which comes with pride and prestige amodmenes. In recent times,
rubber plantation is also gradually picking upthe district among some farmers who are
willing and convertingsomelands into rubber productioithe tree cropin the districthave
contributed to th@veralltree cover in the district providing thequiredclimate environment

for food production and food security in Birim South District.

2.4.7 Agriculture Extension Services

Agricultural extension service is in the form of providing technical support through training
andfarmvisit. On-farm demonstrations are also carried out to showcase new technologies and
developments aimed at enhancing the efforts of farmers. The District however has limited
number of extension officers resulting in large operational areas coverage. Througls ¢her
limited number of Agricultural Extension Agents in the district, farmers are organized into
groups to be able to access and maximize thecgeprovided by the extension staff. This is
further divided into three (3) Agric zones, namely Swedru, Akorte and AdAasiazones.
Currently, the District has a totalb¥e (5) Agr i cul t ur al Extension
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AEA-farmer ratio of 1:2,423. There are about twenty (20) major Farmers Based Organizations

identifiable in the District each with varied membership and crops produced.

2.4.8 Potential Tourist Sites in the District

The district has several locations of historical and aesthetic significance that represent
opportunities for tourism development and serve as means to enhance the living standards of
residents through proper development. Based on Table 2.16, four (4) potential tourism
deginations have been identified within the district. All four sites are situated in the district.
These consist of the Aboye confluence located at Awisa, the Birim Tropical Forest with
wildlife at Apoli and Aduasa, and the estuary situate@ipmli Beposo.

It would be essential to guarantee accessibility, facilities and fundamental infrastructure at
these sites to ensure their economic viabilityis could serve as a starting point for local and

external tourism within the district.

Table 2.16 Table Potential Tourist Sites in the District

No Name of the| Area council Tourist potential sites
community
1 Akyem Awisa Akim Swedru Aboye confluencéa place where two rivers meet with one dar

than the other one)

2 Aduasa Akim Swedru Birim forest range
3 Apoli - Beposo Akim Swedru Birim and Pra river meeting point
4 Apoli - Ningo Akim Swedru Tropical forest with wild animals

Source: BSDA DPCU 2®
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Figure2.11 Economic map of Birim South District
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2.4.8 Local Economic Development (LED)

The purpose of Local Economic development is to build up the economic capacity of the
district to improve its economic future and quality of life for all. It is a process that ensures that
public, private and noegovernmental sector partners work colleely to create better
conditions for economic growth and employment e at i on wi t(WarldBaak | oc all
Urban Development Unit, 2004:4)

T h Birim South DistrictAs sembl y has over the years made
poverty and i mproving the I|lives of its citi
poverty and meeting the Sustainabl e Devel opn
hi ghell®e of poverty, and unemployment. At the
facing challenges in meeting the needs of t

resources and someti mes the efforts are not

Over the years, the Assembly through Busines
of technical and myaonuda ghednbsetdt Itataii medgat fPr ome
a c t i ‘Apatt froe farming which is mostly carrienlitin rural areas, there are other several

micro and a few mediuracale activities which also go on in the district notably the capital,
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Akim Swedru. Carpentry, fitting, mason, automobile/electronic repairs, restaurants/chop bars,
painting, cobblers, farmers etc are some of the nrEcede activities engaged in by people in

the district. Other mediuracale enterprises include the Coppon WBeoacessing Company,
Ayipa Wood Processing Compan$achetwater producing companies and a lot more.
However, the Local Economic Development in the District is bedevilled with three categories
of challenges namely the district level, the Central goventraed the private sector. Table

2.17throws more light on the problems of LED in the District.

Table 2.17. Categories of LED Challenges in the District

District Level Central Government Private Sector
1. Lack of locallevel capacity and lac| 1. Lack of Sector| 1. Inadequate Managerial Skills
of commitment to show leaders Coordination on LED 2. Poor entrepreneurial orientatig
policy decision making 2. Inadequate enablin{ 3. Obsolete Technology
2. Lack of capacity to administg environment 4. Informal nature of businesses
policies and projects 5. Limited Training
3. Uncoordinated LED activities 6. Low access to pogiroduction

4. Weak private sector to engage t infrastructure
District for LED.

5. Lack of practical commitment an
effort to promote LED

2.4.8.1Potential Areas for LED in the District

Farm mechanization center (tractors, ploughs, combined harvesters etc.)

Rice milling center

Agro processing/agrimdustrial (gari/cassava flour processing)

Fish farming and fish processing industry

Fruits and vegetable processing industry (mangoes, pawpaw, pineapple, okro etc.).
Development of Animal Husbandry (goat, sheep, piggery.etc.)

Tourism developmer(Birim-Pra confluence).

Development of markets

£ £ £ £ £ £ g g =

Re-gravelling of roads and upgrading of farm tracks into feeder roads to enhance rural
access

2.5 Environment/Infrastructure

2.5.1 Human Settlements (Built Environment)

The gener al settl ement type in the Birim Sol

pattern. There are few dispersed settl ement :
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settl ements are | ocated along the princiopal
hi erarchies determine the settl ement hierarc

except the developing ones whidhchdveédiwest €lrh

settl ements hava ypocall yar whi t ecatndr er, oo0f i ng
swish/wattle and daub and thatch respectivel
crops) settl ement s, i msftraalsltartuica nusr,e fnoert ensotr kasn,
maters. The wurban centres have | and uses |I|iKk
amenities whereas rural settlements have a f

Cocoa sheds.

2.5.2 Transportation Network

The district ha both road and railway networklslowever,the rail transport has not bean

use for ovefifteen (15) years road transport is the only reliable modecohveyancen the
district. The roads in the district can be classified imto (2) categoriessecond 2" and third

(3% class. The second represents bitumen surfacing and the third gravelled (feeder) roads. The
seconedclass roads start from Akim Oda through AkBwedru to Amanfopong. The secend
class roads include the penban roads in the major towns namely Akim Swedru, Coppon,
Awisa and Awasse etc. The thiothss roads include the feeder roads, namely Aduasa,
Akortekrom, Oforikrom, Adenkyensu, Adinkrom, Yelld@aom and Kroboase. In all, thetal
length of road in the districtsi121.0km bituminous surfageads constitutéwenty-four
percent(24%) (29.1km) while gravel eartburface roads constituseventysix percent (76%)
(91.9km).
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Figure2.12: Land Use & Land Cover map of Birim South District
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Table 2.18: Conditions of road in the Birim South District
DISTANCE TYPE OF ROAD
SIN ROADS (KM) CLASS CONDITION SURFACE

1. SwedryAwisa Inner Roads 131 Connector Good Bituminous

2. Brepro JrApoli 11.2 Access Fair Earth road

3. Brepro JnAkotekrom 9.6 Connector Fair Earth road

4, OdaSwedruAchiase main Rd 7.8 Inter-district Good Bituminous

5. Swedru Methodist In 5.7 Access Good Earth road

Sabentua

6. SabentugAdenkyensu 4.3 Access Fair Earth road

7. Beposo JrApoli Beposo 4.2 Access Fair Earth road

8. Swedrui Adiembra 4.1 Access Earth road

9. Brepro JaKroboase Kese| 4.1 Connector Fair Earth road

Yawseiwuro

10. | Apoli-Beposo Jn 3.8 Access Fair Earth road

11. | Adinkrom-Oforikrom 3.3 Access Fair Earth road

12. | AduasaAdiembra 2.7 Connector Bad Earth road

13. | Adiembra- Boaseke Mmem | 2.7 Inter-district Bad Earth road

4 4




SIN ROADS D'SEL?A’;'CE CLASS conpiTion | TYEE OF ROAD
14. | AkotekromAdinkrom 2.4 Access Fair Earth road
15. | Fosukrom JrOfusukrom 24 Access Fair Earth road
16. | Bombay- Apoli Agbo 2.4 Access Fair Earth road
17. | Sunkunya Gyima 2.3 Access Fair Earth road
18. | Prakrom JpAtuntunmirem 2.2 Access Fair Earth road
19. | Bebianeha Jni. Bebianeha 2.0 Access Bad Earth road
20. | AkotekromAchiasehene 1.8 Access Bad Earth road
21. | Beposo JiSunkunya 1.8 Access Bad Earth road
22. | OforikromrAboabo Parkso 1.6 Access Fair Earth road
23. | Apoli BeposeNkrafoum 14 Access Fair Earth road
24. | Adinkrom - Marteykrom - | 0.9 Inter-district Fair Earth road

Central Reg.
25. | Abadjan Jni Abadjan 0.8 Access Bad Earth road
26. | AyensukromAyensukrom Jn | 0.7 Connector Bad Earth road

Source: BSDA DPCU Field Survey, 2025

25.3 Postal and Telecommunication

The district has a teldensity penetration of aboninetwo percent(92%). MTN is the most
popular and the most used telecommunication network in the district. Other telecommunication
networks such as Telecel and AirtelTidgaces service connectivity challengea some
communities. The district access postal services from Birim Central Municipality since the

postal facility in the district is noreperational.

2.5.4 Energy

Electricity, LPG and fuel wood are the main sources of energy in the Disthetpercentage
coverageof electricity isninety eightypoint five percent (98.5%) in the urban are@sety

five (95 %) of rural communities are connected to the national grid. LPG and fire wood are
used for cooking while electricity is used for lighting, small scale industrial and commercial
activities. The district has two (2) LPG supply podkim Swedru and Asawase atittee (3)

fuel filling stations all located in Akim Sedru.
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2.5.5Hierarchy of Settlement

The distribution of services in the district was analysed by employing the scalogram technique.
A functional matrix (scalogram) was carried out to determine the nature and spatial equity in
the distribution of economic and social facilities in the Distritis also used to show the
sphere of influence of selected facilities or services and the relative functionality of each
settlement within the district

In all, nine (9) settlements, with populaticsta sourcetfom 2021PHCwere considered. A

total number of 31 services were also considered in the scalogram. The hierarchy of settlements
was derived from the centrality indices. Four (4) hierarchies were deAked, Swedru the
district capitalhas the highest centrality score with 27 functions and a centrality score of
1493.6, followed by Akim Awisa with 12 functions and a centrality score of 223.6, next is
Apaaso and finallyWwengwam has the lowest seoiThe scalogram below in tablel2 shows

the existing hierarchy of settlements in the Birim South District.

25. @ . mplications for Future Interventions

The spatial di screpanciediisnt ralkd plktlpevhatwido b
resulted in the migrdatsitoenp Aokfiahmr uStweeHlowe s edent b
had peessure and breaking down of existing
hi gbpul.atToomnsure equitable spatial developr
supply should be diredtiedr rtiactotelsegrecs atlttl ad risdor
provides a @luamoe it omresl| ¢ earlgdear acrotmereu nti t a te sl @
we-bl annedKhbhl|diehvskl® opment, which has charact

avoided.
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Table 2.19: Conditions of road in the Birim South District
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2.6 Governance

Birim South District Assembly (BSDA) is the highest political, administrative and policy
making body of the District representing the entire political and administrative machinery of
the Central Government at the local level. The Assembly has a polei@dviho is a District
Chief Executivegleven (1) Assembly members of which twthirds are elected by universal
adult suffrage andix (06) onethird appointed by the President in consultation with chiefs and
interest groups in thBistrict. One (1) member ofparliament in the District, as well as District
heads of decentralized departments, arefégio members. A presiding member, elected from

among their rank, chairs the Assembly.

2.6.1 Security Situation in the District

The District Assembly has a District Security Committee (DISEC) which is made up of all the
security institutions in the district namely the Police Service, the Military, the Fire Service and
the Immigration Service. The main role of this committee isnguee that at every point in

time there is adequate security in the district to ensure peace and development. The Security
committees at times invite potential conflict groups to meet and resolve issues through
dialogue.

These notwithstandinghere is an increasing incidence of chieftaincy disputes in the major
communities in the distrieispeciallyAkim Swedru. These disputes have negative implications
ondevelopmentThe DISEC hd put measures in place to resolvegbconflicts amicably to

ensure that conflicts do not hinder the development efforts of the district.

2.6.2 District Police Service

Therearethree (03)police statiosin the district. Tlese aresituatedat Akikm Swedrubeing the
District Command, Asawase and AduaSde collaboration between the police officers
enhances efficient control of crime in the district. The number of personnel required in the
district given tkat the districpopulation ighirty-seven thousand, three hundred and tHivty
(37,335 however, there areventy-four (24) officers currently stationed in the district. The
shortage ofifty -one(51) staff makes mobility to promote law and maintain order in the district
very difficult.

The district does not have thigomen and Juvenile Unit (WAJU) and therefore collaborate

with the WAJU in the Birim Central Municipal on related issues. The district does not have
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nei ghbour hood MATweabserntelobtigese dgparinangs amplies a high degree of
vulnerability for women and children as well as general insecurity.
The Police Service faces several challenges and these include:

1 Inadequate office logistics and infrastructure

1 Inadequate personnel and

1 Lack of accommodation for personnel

Figure 2.B: District Map for Governance & Security
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2.6.3 Stakeholder Engagement in Decision Making

The Assembly engages artisans, religious groups, local business associations, Farmer Based
Organizations (FBOSs), traditional councils, women groups, and other stakeholders in decision
making on various issues concerning planning, budgeting, fee fixing, rewehue
mobilization. The Assembly uses town hall meetings, public/budget hearings, fora, and

community durbars to engage the stakeholders. Through these engagements, the relationship
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is improved, likewise, it promotes transparency and bridges the gap between the Assembly and
the locals. However, inadequate financing on the part of the Assembly makes it difficult to

organize such activities.

2.7Emergency Preparedness & Response

Agriculture, forestry, and other climasensitive sectors are key to the s t economiyd s
Most of the economically active population consists of sswdle rural farmers, whose jobs

are expected to be at risk due to rising temperatures, decreasing rainfall, and the unpredictable
nature of these conditionddditionally, increased poverty in many communities has already

led to significant losses in terms of income, life, and property due to drought, erosion, and

flooding resultingrom severe rains.

Climate change has brought about a dramatic change in the weattegns in Birim South
District, resulting in unusual rainstorms, flash floods, and bushfires that often leave their trail
of destruction on livelihoods and vital so@oonomic infrastructures, such as houses, schools,

roads, bridgesand crops. The most common disasters in the district include:

x  Flooding
x Ripping of roofs and collapse of buildindse tothe rainstorm
x Destruction of farms by rainstorms and bushfires, a locust invasion

x Epidemics (i.e. choleralengue fever

The district counts on scarce equipment and personnel to confront any sudden disaster. The
fire department does not have adequate infrastryuod as fire hydrants. Measures set in

place to prevent the occurrence of the disaster in the district include:

1 Embarking on massive tree planting to serve as windbreaks and improve the vegetative
cover.

1 Enforcing building regulations to reduce the occurrence of indiscriminate building in
risky areas or risky conditions

1 Adhering to early warning systems:
V January to March: Bush Fire Occurrence period
V  April to June: Diarrhoea Malaria peak period, flooding
V July to September: Cholera peak period
V October © March Cerebral Spinal Meningitis (CSM)
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Figure2.14: Disaster map for NADMO in the District
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Table 2.20: POCC Analysis

KEY DEV.ISSUES

POTENTIALS (advantages and
Resources)

OPPORTUNITIES (External
factors that positively influence

CONSTRAINTS (Internal
Disadvantages that act against

CHALLENGES (External factors
beyond the district that hampers

dewvt) development) devt)
Limited access to health facilities 1 Auvailability of land 1 GovernmenDACF 1 Inadequate funding and logistics 1 Untimely release of fund
1 Existencehealth facilities 1 NGO 9 Limited resources from the DA 1 Delays in project implementation
1 DACF-RFG 1 Low level of collaboration betwee| 1 Epidermic aitbreak

9 Health sector reform

DHMT and DA
health project

in implementing

9 Resource diversion.

Poor level of sanitation

1 Existence of EHU of the Assembly

1 Availability of land (site)
designated refuse containers

1 Availability of some tools ang
equipment.

1 Willingness of the private sector {
construct recycling plant.

1 Support from NGOs and Education
campaigns

9 Lack of cesspool emptier

1 Inadequate  number
labourers

9 Limited number ofwaste container:
and bins

of sanita

1 Imposition of the unrealistic DESSA
on the Assemblies.

1 MMDAs lack control over awarding
contracts to waste collection compani

1 Poor enforcement of sanijelaws

 Existence of Zoomlion in thg 1 Inadequate public toilet.
District. 9 Lack of political will to prosecute
sanitation offenders.
Limited access to potable water 1 Large volume of undergroun| I NGOs 9 High cost of drilling mechanizeq § Limited support from donor agencie
water. 1 DACF borehole. and water NGQOs
9 Existence of DWST. 1 DACF-RFG 9 Non-existence of WATSAN 1
1 committee.
9 Poor maintenance culture.
9 Community ownership problems
Poor road and drainage system 1 Existence of works Dept. 1 Road fund 1 Uneven topography. 1 Non-existence of Feeder Roads Dept.

1 Availability of DRIP machines ang

9 Cocoa Roads

1 Heavy rainfall

the district.

equipmentt the assembly. 1 DACF 1 Poor maintenance of DRIP equipme| 1 Untimely release of fund resulting i
abandoning of road projects &
contractors.

Poor and inadequate basic schq  Existing infrastructures. 1 GETFUND 9 Low communal spirit in somq { Delay in release of fund.
infrastructure 1 Availability of land for construction] 1 DACF/DACFRFG communities

of school.
9 Local resources
rehabilitation.

available fq

9 Donor Funds
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KEY DEV. ISSUES

POTENTIALS (advantages and
Resources)

OPPORTUNITIES (External
factors that positively influence

CONSTRAINTS (Internal
Disadvantages that act against

CHALLENGES (External factors
beyond the district that hampers

devt) development) devt)
Poor market infrastructure and inactiy § Existing facilities 1 DACF 9 Poor coordination among traders ar 1 Competition from  neighbouring
markets 1 Availability of land for satellite | T NGOs local authorities markets

markets
1 Aavailableagriculturalcommodities.

9 Limited product diversity

9 Poor road network

Low internal revenue generation

1 New revenue sources

1 Fee fixing consultation

1 Revenue Unit

1 Digitalization of revenue collection

1 Existence of the law (Act 936) whic
empowers the Assembly to colle
revenue.

9 Poor revenue database.

1 High leakages in revenue collection
1 Non valuation of properties

1 Existence of Urassessed properties

1 Unwillingness of Citizens to pay taxes

1 Threat of violence from tax payers.

9 Changes in national legislation ar
policies.

High level of postharvest losses

1 Availability of extension officers
1 Ready market
1 Adoption of new techniques

1 Donnor support
1 MOFA presence
1 1D1F

9 Lack of financial assistant to farmerg

1 Inadequate storage facilities.

1 inadequate number ofextension
officers.

9 Poor road network

Increasing unemployment among |
youth

1 YEA
1 Cooperative dept.
1 Youthful population

1 Skills training and entrepreneursh
programmesmong youth by govt.

1 Youth interested in white collar jobs.
1 Inadequate requisite skills.

1 Insufficient skill training facilities.

9 Non-existence of local industries.

1 Lackof business advisory center
1 Rurakurbandrift.
1 Lack of capital/startip kits

Poor entrepreneurial skills

1 Existence of managerial and busing
specialists
1 Availability business opportunities.

1 Government and NGGupport for
entrepreneurship skills  training
programmes.

1 Government support for
sector development.

privat

1 Lack of BAC Office.

9 Lack of Trained Human Resource
organize training for MSMEs

1 Inadequate mentorship and busing
support systems

9 Lack of a national framework to boo
the private sector

9 Lack of access to requisite Manager
Skills

Chieftaincy disputes in many parts of t|
district

9 Elders and opinion leaders
9 Christian counsel

1 DISEC

1 Assembly/district court

9 National house of chiefs
T Govt

1 National security

1 Peace counsel

i Lack of tolerance among the tw
factions.
1 Unwillingness to dialogue

9 Lack of national house chief interveni

1

High deforestation

9 Forestry commission
9 Security services

1 Strong govt policieso prosecute.

il

1 Afforestation programmes (Youth i
Afforestation)

9 Weak enforcement of environment
laws
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POTENTIALS (advantages and OPPORTUNIT'II'ES (External 'CONSTRAINTS (Internall CHALLENGES (External factors
KEY DEV.ISSUES factors that positively influence Disadvantages that act against beyond the district that hampers
Resources)
devt) development) devt)
Low participation of women indecisier) 1 Pr esence of act i| T Govtappointingwomen inleadersh 1 Unwillingness of women to assun| 1 Ghanaian altural norms
making role. leadership position
Poor development of tourism 1 Availability of potential tourist sites.| 1 Ghana tourism Authority 1 Poor road network 1 Untimely release of funds
1 Donnor fund 1 Poor publicity 1 Lack ofinvestment
1 Private sector interest
High cost of accessing credit 1 Availability of credit facility (Rural| 1 MOFA support fIlndividual so b e h| T High interest rates and collater
Bank) 1 Rural Enterprise Programme loan default requirements
1 Informal savings groups (e.g., suj 1 YOUSTART 1 Low financial literacy among the| § Political interference
groups) youth
9 Cooperative union
Inadequate support for vulnerable groy  Presence of communityasedyroups| 1 LEAP 1 Difficulty identifying and reaching all § Untimely release of funds
(association) 1 DACF-PWD vulnerable groups
Non-existent infrastructure for sulf § Availability of Unit Committees 1 Government decentralisation ar § Poor coordination and communi{ § Lack of official inauguration of all sub
districts 1 Availability of Zonal Council rural development programmes engagement district structures
1 No office accommodation 1 Legislative Instrument establishing Su
district structures
Inadequate child protection activities | § Social Welfare and Communitl § Ministry of Gender and Socigd T Cultural practices and lack of reportirl § Weak coordination between differe
Development Protection structures agencies
9 Child Protection Committee 9 Donnor fund 1 limited resources
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29Esti mated Future Deve&l0Z@ment Needs for 202

The devel opment projection i s baprdadiadtust enun
neeodfs the District in terms of population, p
needs as they fall under the following goal s

1. Maintain a stable, united and safe society.

2. Build a Prosperous Society.

3. Safeguard the natural environment and ensure a resilient built environment.

4. Create opportunities for all
The knowkedgenob and futureulbckedebér mihreeddi tsc
i nformed decisions regar di-2n0@gMd D.e RArnitoerrivteinztei do
identified are used as basis and taking int

district, regional and national targets but

Il n 9202 District popul ati3@&n 989 npg Rl hRrea pg2Wlda ttioo
35,)@%s4 the Dlhhsepyejpecti ons were made wusing t
has been preferred in view of t h2025engand otfh
nature of the variables that <constitute the
DeaR@ate and the Rate of Mi grati on. The <choi

assumption that:

T Changes in fertility in the District wildl
T The regional growt hl10%t e uwiilnlg rteneaipr atnhme 1
1T The population growth rate is held const a
1T The change in migration shal/l remain mini
1

The sex composition remains unchanged ove

Table 221: Population Projection from 2026 to 2029
District 2 012 2026 2027 2028 2029

Birim Sout 35,64 37,7 38,11 38,5] 38, 9/

Source: 2021 PHC
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2.9.1: Projections for Basic Education
To achieve quality basic education in the Distribie number of schools and teachers that

would be needed was projected. These projections are based on the following assumptions:
1 That with the national policy of free and Compulsory Universal Basic Education

(FCUBE) supported by the Capitation Grant and the School Feeding Programme, the
school participation rate will increase by the end of the planned period.
The rate of increase in enrolment will remain constant for the plan period.
The national standard for the number of pupils per classroom over the various basic
education levels will remain constant over the planned period.
The schooloing age population of 415 shall be used for the planning period.
All teachers are teaching a maximum of thirty hours per week.
Basic services such as potable water, electricity, health facilities, accommodation and
incentive packages would be put in place to attract and retain teachers in the rural areas.

Standards used:

KG = 25 pupils per class
Primary = 35 pupils per class
JHS = 30 pupils per class

Table 222: Class size by level of education

Levels Number of Classroom Class Size PTR
per block
Kindergarten 2 25 pupils 25:1
Primary School 6 35 pupils 35:1
Junior High School 3 30 pupils 30:1

Source: District Education Directorate, 2025

Enrolment Projection
The enrolment projection for the 2026 to 2029 plan period was based on the 2022/23 to 2024/25

trend analysis of enrolment of all levels. By 2029, enrolment is expected to increase by 1961,
4893, and 2691 for KG, Primary Schools and JHS respectively. Toenpage increase in

enrolment is 5 percent for all levels.
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Table 2.23: Projected Enrolment for Public Schools

PUBLIC SCHOOL ENROLLMENT PROJECTIONS
YEARS 2025 2026 2027 2028 2029
KG 1419 1617 1698 1868 1961
PRIMARY 3687 4034 4236 4660 4893
JHS 1891 2219 2330 2563 2691
SourceDistrict Education Directorat025
Table 2.24: Classrooms Projection forPublic Schools
CLASSROOMS 205 CLASSROOMS 205 CLASSROOMS 202
LEVELS | 2025 | 2026 | 2029 | ¢ assrooms | REQ. DEFICIT | req. DEFICIT | req. DEFICIT
KG 1419| 1617| 1961 56 57 01 65 09 78 22
PRIMARY | 3687 | 4034| 4893 144 168 24 168 24| 170 26
JHS 1891 2219| 2691 75 75 0 77 02 78 03

Source: Directorate of Ghana Education Service BSDA5 202

Table 2.25: Projection Demand for Teachers

TEACHERS 205 | TEACHERS 2026 | TEACHERS 2029
LEVELS/YEARS 205 | 206 | 20X [TEACHERS REQ.  PEFICIT | req. [PEFICIT REQ. [PEFICIT
KG 1419| 1617| 1961 76 112 36| 120 44 130 54
PRIMARY 3687| 4034| 4893 185 196 11| 201 16 212 27
JHS 1891 2219, 2691 172 175 3| 178 6 200 28

Source: Directorate of Ghana Education Service BSDA5 202

2.9.2: Projections for the Health Sector

The projection in the health sector was made with the following assumptions:

1 That the Ghana Health Service will be willing to post workers to the district during the

planned period.

The national standard for number of nurse/patient and doctor/patient will remain
constant over the planned period.

That, basic services such as potable water, electricity, health, accommodation and

incentive packages would be put in place to attract and retain healthcare workers in the
rural areas.
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Table 2.26: Health Facilities and Service Thresholds

Heal th Facility/ |Population Threshol d/ Caqg
1 Hospital 30,000 wup to 50,000
1 CHPS Compound 1500 45@0 4km wal ki ng r 4
el ectoral area

1 Doctor 6,355 or 7,500
1 Public/ Communi 450
Sourmde:itrict Health Service 2025

Table 2.27: Hospital Needs

Year Popul af Eﬁlmts):alr Igléqulf)ierr Remar k
2025 37,335 0 1 Construc
2026 37,702 - 1 l1no. C
2027 38, 113 - 1 Hospital
2028 38,525 - 1 (Popul ati
2029 38,939 - 1 within t
Sourie:itrict Health Service 2025

Table 2.28: Doctor Needs

Year Popul a Eﬁlmzfalr S;qmubierr Shorta
2025 37,335 1 5 4
2026 37,702 - 5 4
2027 38,113 - 5 4
2028 38,525 - 5 4
2029 38,939 - 5 4
Sourmbde:itrict Health Service 2025

Table 2.20: CHPS Compound Needs

Year Popul al| Exi sting II?\I;quj)ierr Gap
2025 3B35 11 25 14
2026 37,70 - 25 14
2027 38,11 - 25 14
2028 38, 52 - 26 15
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Year Popul al| Exi sting Flz\léqufierr Gap
2029 38, 93 - 26 15
Sourdes:itrict Health Service 2025

Table 2.30: Public/Community Health Nurse Needs

Year Popul a Eﬁlmzfalr Flz\léqufierr Short a
2025 37, 335 39 83 4 4
2026 37,702 - 84 45
2027 38,113 - 85 46
2028 38,525 - 86 47
2029 38,939 - 87 48
Sourie:itrict Health Service 2025

By theend of theplan period, one (1) hospital would be required. However, exi&tilities

mustbe expanded whilgfteen (15) new CHPS facilities must be provided to further improve

access to health care. Al$iwe (05) Medical Doctors andighty-seven 87) Public/Community

Health Nurses will be needed in thistrict

29. :FProjections

Ref use
The ff ol

Di sposal

l owi ng

for t

h e
demand

assumptions

Wast e

and

wer e

Sanitat.i

based on

f The 11 existing containers of 23@ach are to be emptied every day.

9 Capacity of a container = 6000kg (6 Metric Tons)

1 Average refuse generated per person per day = 0.5kg

Table 2.31: Projections for refuse containers

Ref us

Existing

Ref u

Year Popul at Gener a Capacity ( Back K&y

2025 37,335 18, 66 66, 000 47,333

2026 37, 70:¢ 18, 85 66, 000 47,149

2027 38, 117 19, 05 66, 000 46, 944

2028 38,52¢ 19, 26 66, 000 46, 738

2029 38, 93¢ 19, 47 66, 000 46, 531
Source: BPCU, 202
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2.9.4. Revenue Projections

The total projected revenue for 802020 has been assigned to cater for various annual action

plans within the planned period. Various sources of funds including the following have been

identified to support the various programmes;

T

The property rates for the various classifications would be adjusted yearly. The various
charges on development permit fees or building permits should be reviewed upwards.
The District Assembly Common Fund (DACF) would be released on time.

Community contribution to project cost in the form of labour, local building materials
and cash.

Substructures would be strengthened to enable them to mobilize adequate resources

for development.

1 A revenue mobilization plan would be formulated and implemented on time.
As shown in able2.31, Total Revenue expected for the plan pei@HC 105,136,789.59
including GOG compensationGHC?23,352,910.90and Internally Generated Fun@GHC

2,097,816.00

Table 232: Revenue projection for 20262029

SOURCES YR 2026 YR 2027 YR 2028 YR 2029 TOTAL

IGF 508,980.00 519,159.60 529,542.79 540,133.65 2,097,816.04

GOG Compensation 5,665,970.88 | 5,779,290.30 | 5,894,876.10 | 6,012,773.62| 23,352,910.90
GOGGoods & Services | 103,530.00 105,600.60 107,712.61 109,866.86 426,710.07
Assets Transfer 25,683.60 26,197.27 26,721.22 27,255.64 105,857.73

Assembly 16,756,195.83| 16,756,195.83| 16,756,195.83| 16,756,195.83| 67,024,783.30

DACE DACF-MP 1,000,000.00 | 1,000,000.00 | 1,000,000.00 | 1,000,000.00| 4,000,000.00
MSHP/Malaria|  86,819.67 86,819.67 86,819.67 86,819.67 347,278.68

PWD 520,918.01 520,918.01 520,918.01 520,918.01 2,083,672.02

DACF-RFG 1,382,412.12 | 1,410,060.36 | 1,438,261.57 | 1,467,026.80| 5,697,760.85

TOTAL REVENUE

26,050,510.10

26,204,241.63

26,361,047.79

26,520,990.07

105,136,789.59

Source: Budget unit, 2025
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2.9.5 Police Citizen ratio in the District

The following assumptions were based on the Police Citizen projection;

= =2 =4 A -

Table 2.33: Projection of Police

The world policecitizen ratio is 1:500

The 24 police officers would remain at the post.

The crime rate in the District would remain low.

Improve the conditions of service for police officers.

The Ghana Police Service would send more officers to the district.

POLICE 2025

POLICE 2026

POLICE 2029

2025

2026

2029

POLICE

REQ.

SHORTAGE

REQ.

SHORTAGE

REQ.

SHORTAGE

37,335

37,702

38,939

24

75

51

75

51

78

54

Source: DPCU, 2025
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CHAPTER THREE
KEY DEVELOPMENT PRIORITIES

3.0 Introduction

Thi s <chapt ekreye nipehvaesliospense n t pri or itthresugdf tthhe
performance r ex(0 25 Dbifsttrhiect20Me&di um Ter m Deve
profile update, and the harmonization of <co
key devel opment Il ssues were theonl prBeveti sy
di versity of the prosi emi fainada nitntleinrdkeag eb eenfeft

mul tiplier effect on economic efficiency cri

3.1 List of Prioritised Development Issues

The DPCU prioritized identified development issues according to the following criteria:

significant multiplier effect on economic efficiency, impact on various population groups,

balanced development, use of natural resources, cultural acceptabilitgnoesdnd disaster

risk reduction, climate change mitigation and adaptation, possibilities for the promotion of
crosscutting issues such as HIV/AIDS, gender equality, and nutrition, and significant linkage
effect on meeting basic human needs and rigltits.tdble below outlines all the development

issues in order of priority.

Table 3.1: List of Key Development Priorities

SIN | ISSUES RANK
1. | Limited access to Health Services 1.
2. | Poor level of sanitation 2.
3. | Limited access to potable water 3.
4. | Poor and inadequate basic school infrastructure 4.
5. | Poor Road and Drainage infrastructure 5.
6. | High level of pest infestation 6.
7. | Poor market infrastructure and inactive markets 7.
8. | Low Internal Revenue Generation 8.
9. | High level ofpostharvestosses 9.

10. | Increasing Unemployment among the youth 10.

11. | Poor entrepreneurial skills 11.

12. | Chieftaincy disputes in many parts of tfistrict 12.

13. | High Deforestation 13.
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SIN | ISSUES RANK

14. | Low participation of women idecisionmaking 14.
15. | Poor development of tourism 15.
16. | High cost of accessing credit 16.
17. | Inadequate support for vulnerable groups, ie. PLWHAstisables 17.
18. | Ineffective substructures 18.
19. | Inadequate Child Protection Activities 19.

20. | Weak enforcement of planning and building regulatiofp®or 20.
dewelopmen control

21. | Inadequate logistics for monitoring and evaluation 21.

3 . ThePrioritization Process
Theteaminteractedvith the communitiesby holdingcommunitywide gatheringsThe purpose
of community engagement was to gather data on community needs, rank the identified issues,
and prepare Community Action Plans, whicform the District'sAnnual Action Plangor 2026
to 2029 A public forum was then held with stakeholders, including Hon. Assembly Members,
Traditional Authorities, Development Partners, Departments and Units of the Assembly,
Agencies in the district, Unit Committee Members and community members, with key
consideation for PWDs and other vulnerable groupsing the following5-point criteria, a 2
step procedure was implemented:

w Severity and diversity of the problem.

w Significant multiplier effect on economic efficiency.

w Significant linkage to meeting basic human needs and rights.

w Significant multiplier effects in the sustainable spatial development of designated spaces

or corridors.

=

Opportunities for addressing key crosscutting development issues stitk/A$DS,

gender equality, PWDs, climate, biodiversity and disaster risk reduction.

Pairwise ranking was employed for the priori
district. Each devel opment i s s ueaiwans,smdttcohod d
for clarity asrdrrecmnc@P@éastecenn@lf &yaendy | ssues wer
0106,00dbndvas assigned to the weak ciadswdxatlkasa

r a n &fterdassigning a score to each issue.
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Table 32: Prioriti zation using Pairwise Ranking Tool

S/ Probl em Problem Number Scor Rani
3/4(5|/6|7/8]9(1(01112131415161718192021
1. |Poor level of sanita i|1(a2|1jof1j2|21 |2 |21 |2|1]1|21|1]|1]1 19 2nd
2.|Limited access to pog i|1f2jofa|2|{2 |1 |2 |2|1|2|2]|1]|1|1|1]1 18 3 d
3.|Poor Road and Drainaog|o i|lof1|ofa|2|(2 |21 |2 |2|1|2|2|1]|1|21|1]1 16 5t h
4 . |High level of pest ijpo|lo|o0 of1/of12|2|2 |1 |2 |2|1|2|21]|1]1|21|1]1 15 6t h
5.|Poor and inadequate |po|0|1]|1 ijof1|1| 1|12 |21|1|1|21|21]|1]|1]1]|1 17 4th
6.|Low Internal Revenueo|0|0|0]|O of(of1|212 2|2 |2 |2 |21|21|1]1]1]1]1 13 7th
7.|Limited access to He1|1|1|1]|1]1 11| 11|11 |1|1]21|1|1]|21|1]1 20 15t
8. |Poor market dinfrastr,lgloglglo|1]o0 tl1|2]ofz|2|2]2]o]lo]z]2]1 11 g h
mar ket s
9. |Poor entrepreneuriallolo|o|0|0|0O|0O]O ojlo|1|1|1|21|21|21|1|1|1]1 10 10"
10|Hi gh | evhedr voefstpolsotss | o|o|0|0|0[0|0]|O i/o0o(o|12f{O0|1|21|1]|1]1]|1 9 114h
l1|Increasing Unemploymo|o|0|0|0O|[O|O]|O 1/1|1|12]0|1|0|1|0]0O 7 1 4h
12 dclhf,ste‘;lti't”cy diosputes gliglololololol1]o|l1]o0 111111 ]1]1]1 11 g h
13|l nadequate logistics g/ g/g/g/o|o|o]lo]|o]|1|0]o0 ololo|lolo|o|olo 1 2 1
evaluation
l4|Ilnadequate Child Proo|lojojo|oOo|lO|lO|O|lO|O|O]O]1 o|lo|o0o]|o0|1 2 19"
15|High Deforestation ololo|lo|o|O|O|lO|O|1|0O0]|O0|1]1 11 |1(1]1 9 14h
16|/High cost of accessijpolo|o|0o|0|lO|O|O|O|O|212|O0]|1|1]0 11111 8 18h
17| neffeettirwetuuulkes olojlo|o|o|Oo|O|1]|0OlO]|O|O]|1]1|O0]|O 1111 7 1 4h
18|Low participation ofio)qlglg|ololo|l1]/o|lo]|oflol1|1]0]o0 111 6 16"
making
19|/Poor development of |olO|O|O|O|O|O|O|O|O|212|O0O|1|1|0]|0O 1] 1 5 17h
20 :D’L’S‘vgig”;‘;g j;‘ggg{;sfo ololo|olo|o|ololo|lo|o|1|1]|0]o0]o0 1 4 18"
21 |Weak enforcement of |45l g|lo|o|oloflololo|o|1|0|/0|l0|lo0]o 2 19
regul ations [/ poor de

DPCU, 2025
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CHAPTER FOUR
DEVELOPMENT GOALS, OBJECTIVES AND STRATEGIES

4.0 I ntroduction

This chapter seeks to give details of ttevelopment goals, policy objectives and strategies
formulated that are in line with tH¢ational Development Medium Term Policy Framework
(2026:2029)

4 . Fbrmulation of District Goals, Objectives and Strategies

The Assembly formulated its goals, objectives and strategies to address the development issues
confronting the district tamprove the living standards of its citizens through enhanced local
economic development, improved human resource development, and good governance in a
safe environmeniThe district goals, objectives and strategies were then linked to the National
Medium-Term Development Policy Framework (NMTDPF) 262829. These are presented

in table 4.1 below.
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Table4.1: District Objectives and Strategies

Prioritized Issues

District Goals

District Objectives

Aligned National
Obijectives

District Strategies

DevelopmentProgramme

EC

ONOMIC DEVELOPMENT

High level of post
harvest losses

To improve storage
infrastructure, training ol
farmers, and implementation ¢
market linkages, value additio
initiatives an

Reduce incidence of pes
harvest loss of major stapl
foods by 35% by the end ¢
2029.

1.6.6 Improve postharvest
management.

9 Ensure continuous expansion a
upgrading of road network connecti
farms and marketing centers.

q Construct and rehabilitate communit]
based storage facilities (silos)
minimize spoilage.

1 Promote the use of improved drying a
threshing equipment among the farmi
groups at the district level.

9 Support the formation of farme
cooperatives to invest in share
processing and packaging facilities.

9 Collaborate with agricultural extensiq
officers to deliver orsite technical
support and education.

1 Agriculture Modernization and Pog
Harvest Management Programme

Poor entrepreneurig
skills

Poor development o
tourism

To generate revenue and crea|
jobs throughsustainable tourisn|
andskill development.

Empower youth
entrepreneurial
development programs ar
improved access «
affordable crediby the end
of 2029

througk

1.3.3 Improve support fo
entrepreneurship an
MSME development.

9 Train youth in employable skills distrig
wide.

1 Provide starup kit.

1 Exempt new businesses from tax

1 Organize regular distridevel

entrepreneurship training, mentorsh

and apprenticeship programs tailored

local economic activities.

Simplify districtlevel business

registration processes and redy

regulatory barriers for youtled start

ups.

Conduct periodic assessments &

stakeholder consultations to impro

program effectiveness and addrg

emerging needs.

A Financial Management Programm

Develop one potentia
tourist site by the end o
2028

1.5.1 Diversify and expang
the tourism industry.

9 Protect and promote cultural herita
practices and festivalgtivities

1 Identify, map, and develop key natur.
cultural, and historical tourism assf

(e.g., waterfalls, festivals, heritage site

 Local Economic
Programme

Developmer
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Prioritized Issues

District Goals

District Objectives

Aligned National
Obijectives

District Strategies

DevelopmentProgramme

1 Improve access roads, sighage, Vvisi
facilities (toilets, reception centres), al
accommodation around tourist sites.

market|
and

Poor
infrastructure
inactive markets

Enhance local economi
development by improving
and modernizing physicg
market infrastructure
increasing accessibility fo
traders and consumers, al
strengthening local trad
networks by the end of
202.

1.4.2 Enhance Domesti
Trade.

9 Construct satellite markets

1 Rejuvenate defunct markets.

9 Construct lockable stores to aid lod
economic development.

1 Rehabilitate dilapidated market facilitig
(sheds, stalls

9 Improve road connectivity betwee
farming communities and market cente
to reduce transportation costs and pg
harvest losses.

9 Designate market days and crearea
markets to promote equitable distributi
and access.

1 Local

Economic
Programme

Developmer

9 Support the formation and strengtheni
of traders' associations, cooperatives,
producer groups.

To developand upgrad physical
market facilities, enhance mark
accesscreate employment and

Low Internal
Revenue Generation

expand revenue base.

1 Facilitate linkages between smatiale
producers, buyers, and processors wit|
and across districts.

i Facilitate access to microcredit a
financial literacy training for marke
women and smakcale traders.

Increase IGF by 25% by th
end of the December 2029

1.1.4 Ensure improved
fiscal performance ang
sustainability.

Identify new revenue items.
Minimize revenue leakages (period
monitoring and audit).

Build capacity for revenue collectors.
Embark on public sensitization on tf
need of tax payment.

1 Advocate for citizens participation i
assemblyds progr a

1
1

1
1

1 Financial Management Programm

High cost of
accessing credit

To enhance affordable access
credit for local businesses ar

individuals

Build capacity 0200 SMEs
and link them to acces
credit/fundsby the end off
2029.

1.3.1 Enhance busines
enabling environment

Form cooperative unions/groups.
Provide regular financial educatio
savings promotion, and loal
management training to local busines
and individuals.

= —a

1 Financial Management Programm

6 8




Prioritized Issues

District Goals

District Objectives

Aligned National
Obijectives

District Strategies

DevelopmentProgramme

Encourage local banks to expand th
services to rural communities.
Collaborate with microfinancg
institutions, rural banks, and cred
unions to provide lownterest loans an
grants to startups and MSMEs.

SOCIAL DEVELOPMENT

Limited access td
health facilities

Poor level of

sanitation

Limited access td
potable water

To improve Oupatient
Department (OPD)
attendance by 20% by th
end of 2029

2.31 Ensure equitable
affordable and quality
Universal Health Coverag
(UHC).

Expand and equip health facilitie
particularly CommuniyBased Health
Planning and Services (CHPS) zones|
Increase the number of health person
for effective service delivery.

Promote mobile outreach clinics
remote and underserved communitieg
Increase awareness and enrolment in
National Health Insurance Schen
(NHIS).

1 Health Improvement Programme

To increaseccess to quality
social services for inclusive ang
sustainable human developme

To increase sanitatiol
coverage by5% by the end
of 2029

2.5.2 Enhance access f{
improved and sustainabl
environmental  sanitatio

Establish and operationalize commun
waste collection and disposal systemg
Enforce sanitation blaws and

T Water, Environmental Health an
Sanitation Programme

services. communityled sanitation monitoring
mechanisms.
Ensure  equitable an{ 2.5.1  Improve access t Construct and rehabilitate hapdmp |  Water, Environmental Health an
sustainable access to sa| safe, reliable and boreholes, and mechanized borehole Sanitation Programme
potable, and affordabl{ sustainable water suppl underserved communities.
drinking water for all| services for all Extend existing water supply networ|
communities  within  the to underserved communities

district bythe end 02029

Explore partnerships with NGOs a
donor agencies for financing an
drilling mechanised boreholes.

Poor and inadequat
basic school
infrastructure

To improveenrolment, adequat
school infrastructure and qualit
contact hours

Improve access tauality
education by60% by 2029

2.6.1 Enhance equitable
accesgo, andparticipation
in quality educationat all
levels

Conduct a nationwide assessmehall
basic school facilities within the firg
year to identify infrastructure gaps al
prioritize urgent needs

Rehabilitate or construct classroon
toilets, libraries, and ICT labsin
underserved communities

Ensure provision of basic furniture ar
teaching/learning materials (desks,

1 Education
Programme

Improvemen
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Prioritized Issues

District Goals

District Objectives

Aligned National
Obijectives

District Strategies

DevelopmentProgramme

chairs, whiteboards, etc.) to all target
schools.

Increasing
unemployment
among the youth

To improve employment amon

the youth

Reduce
unemployment  in

youth

the

district by 60% by the end @

2029

2.8.2 Promote job
creationand decent work.

Create sustainable employme
opportunities through skills
development, and entrepreneurs
support.

Establish and support distritgtvel
vocational and technical trainimgnong
the youth.

Partner with private sector and NGOs
deliver certified skills training program
(e.g., ICT, mechani¢c agribusiness
artisanwork).

Promote youth participation i
agribusiness through training, access
inputs, and land allocation.

Support community cooperatives a
trade associations to scale up yo
employment.

1 Vulnerability, Social and Chilg

Protection Programme

Low participation of
women in decision
making

To increase the

activy

participation and representatic
of women in decisioimaking

processes

Strengthen capacity

an

leadership skills of women

2.10.2 Promote economic
empowerment of women

Advocate for the implementation of
minimum quota of at least 30% fq
womenos represen
making bodies in the District.

Conduct gendesensitization
workshops for traditional leader
religious figures, and male communi
members to  foster  supportiy
environments for women in leadershi

1 Vulnerability, Social and Chilg

Protection Programme

Inadequate  suppo
for vulnerable groups
ie. PLWHAs and
disables

To enhance social protection ai

inclusive  development
vulnerable groups

fo

Increase support
vulnerable groups

fo

2.11.1 Promote the
active  participation  ang
equal inclusion of PWDs i
all dimensions of social an
economic development.

Strengthen  social  welfare and
community developmentto provide
timely support to the elderly, perso
with  disabilities, orphans, an
vulnerable children.

Expand the coverage and effecti
targeting of government programm

(LEAP).

1 Vulnerability, Social and Chilg

Protection Programme
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Prioritized Issues

District Goals

District Objectives

Aligned National
Obijectives

District Strategies

DevelopmentProgramme

Inadequate Child
Protection Activities

To strengthen and institutionaliz
effective child protection system

Enhance awareness al
community engagement.

2.12.1 Prevent and
protect children from al
forms of violence, abusg
neglect and exploitation.

Train communitybased child
protection volunteers and soci
workers on case management and ¢
rights.

Organize regular communit]
sensitization campaigns on child righ
responsibilities, and protection laws

Vulnerability, Social and Chilg

Protection Programme

ENVIRONMENT AND HUMAN SETTLEMENTS DEVELOPMENT

Poor road
drainage

infrastructure

ang

To improved access tquality
road infrastructure

Enhance the availability,
connectivity, and durability
of road networks within the
district by constructing|
upgrading, and maintainin|
at least 80% of key feedg
roads by the end of 2029.

38.1 Improve
efficiency and effectivenes|
of road transport

infrastructure and services

1
1

Implement continous reshaping
deteriorated feeder roads.

Expand road networks to link remo
and agricultural communities
markets, schools, and health facilities
Equip District Works Departments wit|
logistics and tools for effectiv
supervision and monitoring.

Transport Infrastructure and Safe
Management Programme

High Deforestation

To reduce the rate of

deforestation

To reduce high
deforestation by 40% by th
end of 202.

3.1.1 Safeguard Fores
and protected areas.

Enforce stricter landise regulationg
and logging controls by the eni2027.
Establish and support community tre
planting initiatives across 80% ¢
affected communities bythe end of
2028.

Climate Change and Environment
Sustainability Programme

Weak enforcement o
planning and building
regulations

Chieftaincy disputeg
in many parts of the
district

To ensure orderlysettlement
planningin the District

To reduce or zerochieftaincy
disputes

Prepare and approve SO
and Structure Plan for th
District by the end of 202

Complete street namirand
property addressing syste
for 3 major communities by
202.

Promote peaceful resolutio
and prevent escalation (¢
chieftaincy disputes

3.18.1 Improve National
resilience to hydrological
threats.

4.7.1  Promote cultural
heritage for nationa
development.

1

1

Enforce disaster risk reduction (DRR
laws.

Undertake regular public education
land use

Prepae of Spatial Developmen
FrameworkgSDF), Structure Plans an
Local Plans for District

Promote collaboration betweg
traditional authorities and the Distri

Security Committee (DISEC).
Collaborate with the Nationg
Commission for Civic Educatiol

(NCCE) to educate communities on t
dangers of chieftaincy disputes and t

importance of peaceful resolution.

Spatial Development Programme

1 Governance, Accountability an
Public Safety Improvemen
Programme
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Prioritized Issues

District Goals

District Objectives

Aligned National
Obijectives

District Strategies

DevelopmentProgramme

Ineffective and on-
existent sub
structures

To establish and operationaliz
sustainable infrastructure acro
all subdistricts within the
district

Develop and Implement a
Area Council Infrastructurg
Development Planby the
end of 202.

42.1 Deepen political
and administrative
decentralization.

9 Equip subdistrict offices with basic
logistics (e.g., computers, vehicle
communication tools).

1 Ensure area offices are strategicq
located and accessible to commun
members.

9 Facilitate regular reporting from arg
councils to the district assembly.

1 Involve local communities in the desig
construction, and oversight of arg
council infrastructure projects.

1 Use area offices as decentralized sery
delivery centers (e.g., registration
permits, community complaints).

1 SubStructure

Improvemen
Programme

Inadequate logisticy
for monitoring and
evaluation

To ensure effective planning
monitoring,  evaluation  an(
implementation of programme
and projects.

Implement at least®6 of
activities in the Medium
Term Development Plaby
the end of 2029

4.3.1 Deepen transpareng
and public
accountability.

1 Regular monitoring of
implementation

1 Implementation communication.

9 Discourage implementation of projeg

plan

 Co-ordination,

outside the development plan

Monitoring,

Evaluation and Learning

Programme
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4.2 Goal Compatibility Matrix

The goal compatibility matrix evaluates how
and support each other. By analyzing each g
format, the matrix identifiesrcsgneomgpesitipor
devel opment priorities. This framework help
sequence activities I mplementation.

To address the Birim South Districtds key de
four ( 4) devel opment di mensi ons. They ar e
settl ements and governance and institutional

These devel opment goal s of the district hav

evaluate and compare their compatibility ani
conflicts. The rating system usetding Hheghl e¢H™
consi stency amongst goals in table 4. 3.

Table 4. 2: District Goal s

Go a District Goal s
Goal|Td mprove storage infrastructure, traini
value addition initiatives and far mer so
Goal|To enhance entrepreneurial capacity and
Goal|To generate revenue and create jobs thr
Goal|Toedel op and upgrade physical mar ket f &
trade networ ks.
Goal|To create employment and expand revenue
Goal|To enhance affordable access to credit
Goal|Td mprove heaehsbhreuwacomsesj ble and quali/
Goal|{To reduce sanitation issues and ensur e
Goal|Td mprove universal access ta potable aij
Goal|Tomgrove enrol ment, adequate school i nf
Goal|To i mprove empl oyment among the yout h.
Goal|To increase the active participm@makiomgam
Goal|To enhance soci al protection and inclus
Goal|To strengthen and institutionalize effe
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Go a

Di strict Goal s

Goal

Td mprovedqgaakeag tofrastructure.

Goal|To r adcdweceaedetfeorefst ati on.

Goal|{To ensure orderly settlement planning i

Goal|Taoaeducecbretteabpncy disputes

Goal|To establish and operational i zai sstursitcatid
di strict

Goal|To ensure effective planning, moni torior

projects.

Matri x Ratings

l

High Compatibility (H): Goals that strongl
shared resources, or mutually supportive o
facilitates achievement of the other.

Medi um Compatibility (M): Goal s that can <c
with proper coordination. Some shared bene
efforts.

Low Compatibility (L) : Goal s with i mitec
competition. May require careful sequencin
avoid conflicts.
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Matri x

Compatibility

Goal

3:
Goal| Goal Goa| Goa| Goa| Goa| Goa| Goa| Goa| Goa| Goa| Goa| Goa| Goa| Goal| Goa| Goa|] Goal Goa| Go a

4 .

Tabl e

20

19

18

17

16

15

14

13

12

11

10

H
M
H
H
H
M
L
M
L
H
M
M
L
M
M
M
L
H
H

Go al

Goal

Go all

Go al

Goal

Goal

Goal

Goal

Goal

Goal

Goal

Goal

Go al

Go al

Go al

Go al

Go al

Go al

Go al

Go al

Go al
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4.3 Birim South Spatial and Structure Plan

Pursuance to Section 2 (1a) of the National
480), every development plan should come wit
by the National Devel opment Pl annBinrgi @ oS$nonu tsts
Di stAsisetmbl y have reflected spatial dimensior
2029 MTDP. Development proposals for infrast
water and sanitation, road, touiromm,ame@mcgraottl
have been represented spatial IByi.r iTnh eS opuhtyhs i xia:
Assembly made wuse of the guidelines prescri
Aut hority (LUSPA) for t he Fprraenpeawoartki so n( SOOF sS)p,a
Pl ans and FL gqauadd sPitlharyssf ut ur e desir ed esrint wbayt i ©
providing aofeipra¢i det aielpe@sentati on of t he

pattern. |l ntervention geared towards i mprove
electricity, security and sanitation servic
commuestto I mprovARdditvi eamgalsltyaw,ndfagelder r oads
wi || recal veat spation as the district i's | a

construction of the 24hour economy mar ket r €
l rrigation systems to support farmingtoacti vi

hel p boost agriculture productivity.

Fi g4irlleo cPalla n

A

LEGEND

—— Water

—— Road Network

—== Swedru Boundary
Structure Plan

I Agriculture

[l Civic and Culture

I Commercial

I Dumpsite

] Education

I 1ndustrial

[ Recreation

[ Residential (High Density)

2 ﬂ:| s e i [] Residential (Medium Density)

Mixed Uses

PROPOSED STRUCTURE PLAN OF AKIM SWEDRU

Source: PPD, 2025
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CHAPTER FIVE
COMPOSITE DEVELOPMENT PROGRAMMES

5.0 Introduction

Chapterfive (5) coves the assumptionand methodlogies usedor costing the district's
Composite Development Programes under thevarious dimensional areas 6fMTDPF
(2026 2029), the Program Financing Strategy, Hrektrategic Environmental Assessment of

formulated programmes

5.1 Assumptions and Methodologies

The cost of the Mediurferm Plan was estimated based on several parameters. Among these
are current market pricing, inflation rates, and social and environmental issues. In line with the
Public Financial Management Regulations, 2019 (L.I. 2378), rexjina¢ estimating the cost
programmes and capital projects be based on assumptions of economic, social, demographic
and other indicators consistent with the Mediliarm Policy FrameworkThe following are

the assumptions underlying the costing of planneceptejand activities;

w That all prices of all items rise at the same rate;

w Inflation will not change during thglanned period

w The cost of packaging project or programme for tender are included;

w That sunk cost, i.e. the cost that will exist with or without the project will be excluded;

w That estimating excludes social costs such as air or water pollution, climate change etc;

w That quantities and prices will not change during the implementation phase of the
project;

w The cost of capital projects does not include operational and maintenance costs;

w That the project/activity will bring a better social benefit than the expenditure incurred;

and
w That the expected beneficiaries of the project and participants of programmes will not
change.

The methodology used for the costing was;

w Standardisatioas established by designs/specifications, legal regimes/frameworks and

government policies/directives.
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w Bottomup Estimating: In this method, the cost of required resources was estimated at
the activity level and then aggregated to develop the estimates.

w Expert judgement by departments and units with valuable insight about the
activity/project environment, and guided by historical information before similar
projects. Mostly, ongoing projects were costed using this method.

w Discretionarywhich is informed by local conditions.

78



Table 5.1: Programme of Action

Time Frame

Cost

Programme Status

Implementation

Development Programme Institution/Department
2026 | 2027 | 2028 2029 GoG | DACF | IGF Others New | Ongoing lead | Collab.
1.0 ECONOMIC DEVELOPMENT
Agriculture  Modernization ang DA
Post Harvest Manageme| * * * * 434,200.00 97,200.00 10,900.00 - * DOA FBOs
Programme '
Local Economic Developmer Works,
Programme * * * * 16,000.00 84,900.00 17,200.00 1,550,000.00 * * DA Contractor
GTA
Financial Managemen . . . - 5,565,540.36 3,000.00 4,150,000.00 x Co-operative DA
Programme GEA
Total 450,200.00 5,747,640.36 31,100.00 5,700,000.00
2.0 SOCIAL DEVELOPMENT
Time Frame Cost Programme Status Implementation
Development Programme Institution/Department
2026 | 2027 | 2028 | 2029 GoG DACF IGF Others New Ongoing Lead Collab.
Education Improvemen DA, MoE, GES,
Programme * * * * 154,000.00 30,414,361.00 - 1,550,000.00 * * GES SMCs/PTAs,
DEOC
Health Improvement Programme GHS, Works
* * * * 851,000.00 12,275,252.28 3,000.00 4,750,000.00 * * DHD Contractors,
NGOs
Qaten, on V,;ﬂ‘;gﬁ;?;‘,‘ﬁ'e Healhar 1w |« | & 70,000.00 10,909,672.28 76,000.00 : * * DEHU/DHD | GVSA, Works
Vulnerability, Social and Chilg * . * . . DOVVSU,
Protection Programme 122,000.00 199,900.00 9,800.00 - DSWCD NGOs GIS
Total 1,197,000.00 53,799,185.56 88,800.00 6,300,000.00
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3.0 ENVIRONMENT AND HUMAN SETTLEMENT DEVELOPMENT

Time Frame Cost Programme Status Implementation
Development Programme Institution/Department
2026 | 2027 | 2028 | 2029 GoG DACF IGF Others New Ongoing Lead Collab.
Transport Infrastructure  an * * * 16,048,000.00 114,000.00 3,000.00 2,219,600.00 * * Feeder roads, DA
Safety Management Programme GHA
Spatial Development Programm¢ . * * 513,000.00 328,550.00 17.500.00 ) * * PPD SPAC\L,t;'.rad.
Climate Change an(
Environmental Sustainability  * * * * 312,600.00 222,000.00 8,000.00 - * * NRCD Coti es.
Programme
Total 16,873,600.00 664,550.00 28,500.00 2,219,600.00
4.0 GOVERNANCE AND INSTITUTIONAL DEVELOPMENT
Time Frame Cost Programme Status Implementation
Development Programme Institution/Department
2026 | 2027 | 2028 | 2029 GoG DACF IGF Others New Ongoing Lead Collab.
Governance, Accountability an
Public  Safety Improvemen  * * * * 1,144,000.00 6,892,209.12 671,400.00 990,000.00 * * Cent. Admin NCCE
Programme
SubStructure Improvemen Assembly
Programme * * * * - 125,000.00 - - * * Members, Cent. Admin
Unit C
Communication Programme * * * * 22,000.00 8,000.00 4,000.00 - * * ISD Assembly
Knowledge Managemer DAHR Dept All staff
Programme * * * * - 700,000.00 11,400.00 - * Assembly
members
Asset Management Programme * * * * - 855,000.00 - - * * DA DWD
Co-ordination, Monitoring, Cent. Admin.,
Evaluation and Learning CBOs, CSOs,
Programme HoDs, [
Pl
* * * * 100,000.00 888,000.00 177,000.00 - * * DPCU Sungé ttoe
Trad.
Auth., ERCC,
NDPC
Total 1,266,000.00 9,468,209.12 863,800.00 990,000.00
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5.2 Programme (Indicative) Financing

The Assembly's programme financing strategy outlines the progranmexgshses, the

projected revenue for implementing the Medilierm Development Plan, and the financial

gap. It also outlines how the gaps can be filled. The total amount needed to implement the
plan's programmes over the course of four (4) years woultH$405,688,185.04A total of
GH¢69,339,589.59 would be contributed by DACF, followed by GoG with
GH¢19,577,600.00andt he | east comiGhH@2f B0 MGHIEE 3946t h

funding gap would be addressed by increasing IGF generaidnp pt i ng a , PPP aj
making sure the Assembly meets DPAT aAch nu a | Performance AsseEe
requirements, and contacting NGOs and Development Partners for assistance and project

funding.
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Table 5.2 Programme financing

Programme. Cost Expected Revenue & Source of Funding TOTAL GAP
DevelopmentProgramme.
(A) GoG DACF IGF OTHERS DONOR (B) (C)=(A-B)
Agriculture  Modernization an(
Post Harvest Manageme] 542,300.00 224,000.00 97,400.00 10,900.00 - - 332,300.00 210,000.00
Programme
Local Economic Developmer
Programme 1,668,100.00 17,000.00 86,100.00 15,000.00 1,550,000.00 1,668,100.00 -
E'”anc'a' Managemen 9,718,540.36 ; 5,565,540.36 3,000.00 ; 4,150,000.00 9,718,540.36 ;
rogramme
E?:gf‘;r'g;e Improvemen 55 115 361.00 154,000.00 30,072,965.55 ; 1,550,000.00 - 31,776,965.55 341,395.45
Health Improvement Programme 17,879,252.28 851,000.00 12,275,252.28 1,300,000.00 - 3,453,000.00 17,879,252.28 -
Water, Environmental Health an 4 455 675 28 70,000.00 10,909,672.28 76,000.00 - - 11,055,672.28 -
Sanitation Programme
Vulnerability, Social and Chilg 331,700.00 122,000.00 199,900.00 9,800.00 - . 331,700.00 -
Protection Programme
Transport  Infrastructure  an
Safety Management Programme 18,384,600.00 16,048,000.00 114,000.00 3,000.00 - 2,219,600.00 18,384,600.00 -
Spatial Development Programm 859,050.00 513,000.00 328,550.00 17,500.00 - - 859,050.00 -
Climate Change an(
Environmental Sustainabilit 542,600.00 312,600.00 222,000.00 8,000.00 - - 542,600.00 -
Programme
Governance, Accountability an
Public  Safety  Improvemen 9,697,609.12 1,144,000.00 6,892,209.12 671,400.00 990,000.00 - 9,697,609.12 -
Programme
Sub-Structure Improvemen
125,000.00 - 125,000.00 - - - 125,000.00 -
Programme
Communication Programme 34,000.00 22,000.00 8,000.00 4,000.00 - - 34,000.00 -
Knowledge Managemer 711,400.00 - 700,000.00 11,400.00 - - 711,400.00
Programme
Asset Management Programme 855,000.00 - 855,000.00 - - - 855,000.00 -
Co-ordination, Monitoring,
Evaluation and Learning 1,165,000.00 100,000.00 888,000.00 177,000.00 - - 1,165,000.00 -
Programme
Total 105,688,185.04 19,577,600.00 69,339,589.59 2,307,000.00 | 4,090,000.00 9,822,600.00 105,136,789.59 551,395.45
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5.3STRATEGIC ENVIRONMENTAL ASSESSMENT

The goal iI's to evaluate the sustainability o
economi c, sociocul tuweal at eead Dd \anedttapreeelnt r epsrooug
sustainabilityi5 ssceavlad uvaittehdt cal scoodrgr eashpdotn d inndg c &
much an actneuwnt rpaloimoausaegd er mi nes the sustainab
t he scaoll@oaadmedf er t o tadble 5.3 in annex
Scale: 0 1 2 3 4 5
T \tNorkls Works | On balance Strongly
0 strongly against hasneutral | Supports supports
Effects: | Relevant| against the aim effectson | the aim | the aim
the aim the aim
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CHAPTER SIX

ANNUAL ACTION PLANS

6.0 Introduction

Based on the indicative budget and analysis of the inflow of revenue coupled with priorities of

the assembly and the new guideline for the utilization of the DA®E Annual Action Plan

involve activities to be carried out by the Birim South District Assentblyachieve each

objective under the various development dimension. The activities include those on M&E,

communication, maintenance of key infrastructure as well as on resource mobilization. The

Annual Action Plan answers the following questions: véwdion is to be taken each year; by

who; at what specific time; and at what coBable 6.1 shows the projects that are to be

implemented in the four years planning peridde Assembly also features projects that were

initiated in the previous plan but were not completed. The criteria used in the selection of

projects in the Annual Action Plan include the following:

a.

o

Critical projects that require immediate implementation.

On-going projects.

Not implemented projects, however, not all projects are included from this category.
Projects with short growth period.

Projects with low costs and can be accommodated by the DA first year budget.
Poverty alleviating projects that have been prioritized by the DA.

Donor, NGO, CBO funded projects which must be implemented in the first plan year.
Central government funded projects and programmes that recur yearly or those that the

central government has insisted that must be implemented as early as possible.
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2026 ACTION PLAN
Table6.1: Annual Action Plan for 2026

S/n

Projects

Location

Time Frame 2026

Cost GH¢

Project Status

Implementing

Institution/Department

Q1[Q2[Q3]| Q4

GoG

|  DACF | IGF

Others

New | Ongoing

Lead | Collab.

Objective: Reduce incidence of pebarvest loss of major staples food by 35% by the end of 2029.

Programme: Agriculture Modernization and Post Harvest Management

1.0 ECONOMIC DEVELOPMENT

AGRICULTURE

Train four (4) FBOs in
climatesmart agriculture

Akotekrom
Aduasa
Abajan
Apoli
Adiembra

2,000.00

2,000.00

400.00

DOA Co-operative

Conduct Three Thousan
five hundred (3,500) hom
and farm visits (extensio
delivery)

District wide

10,000.00

20,000.00

DOA DA

Easter
Satellite

Partake in
commodity
Market Fair

Koforidua

2,000.00

2,000.00

DOA DA

Train 120 farmers on goo
agricultural practices in
rice, oil palm, maize
pepper, okra, cucumbe
tomatoes and cassava

Aduasa
Abajan
Beposo
Akotekrom
Kroboase
Adiembra
Atumtumrem

6,600.00

DOA DA

Vaccinate one hundred ar
fifty  (150) dogs/cats
against rabies

District wide

2,100.00

400.00

DOA DA

Conduct quarterly animg
disease surveillance in
communities

District wide

2,100.00

400.00

DOA DA

Conduct quarterly
monitoring and supervisio
visit of agricultural field
activities in all 3 zones

District wide

6,600.00

DOA DA
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S/n

Projects

Location

Time Frame 2026

Cost GH¢

Project Status

Implementing

Institution/Department

Ql | Q2 | Q3| Q4

GoG

DACF

IGF

Others

New | Ongoing

Lead Collab.

Vaccinate 500 smal
ruminants against PPR |
all 3 zones

District wide

*

2,100.00

400.00

*

DOA DA

Train 60 women farmers i
snail/mushroom and sma
ruminant production in al
3 zones.

Akim Swedru
Akotekrom
Aduasa
Apoli

&

3,500.00

DOA DA

10.

Train 100  vegetable
farmers in the appropriat
use of agrochemicals in
communities

Apoli

Oforikrom
Kojo kumi
Adiembra

4,000.00

DOA DA

11.

Train 100 farmers in post
harvest management
cereals and legumes usif
hematic bags

District wide

2,500.00

DOA DA

12.

Train 40 farmers or
plantain sucker
multiplication in 2
communities

Adiembra
Akotekrom

5,450.00

400.00

DOA DA

13.

Collect, collate and analyz
agricultural data in the
district

District wide

8,550.00

DOA DA

14.

Train 100 farmers in §
communities on the propeg
application of fertilizer.

District wide

2,800.00

DOA DA

15.

Provide administrative
support (Insurance
roadworthiness an
maintenance for §
motorbikes and fuel fo
official vehicle)

Akim Swedru

25,900.00

DOA DA

16.

Purchase of stationerie
maintenance of officq
equipment

Akim Swedru

4,200.00

DOA DA

17.

Support 6  Technica
Officers to participate in
workshops and training

Akim Swedru

4,800.00

DOA DA

18.

Train 120 women or

balance diet, food

Akim Swedru
Akotekrom

6,600.00

DOA DHD
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S/n

Projects

Location

Time Frame 2026

Cost GH¢

Project Status

Implementing

Institution/Department

Ql | Q2 | Q3| Q4

GoG

DACF

IGF

Others

New | Ongoing

Lead Collab.

preservation and foo
safety in the 3 zones

Aduasa &
Apoli

SW&CD

19.

Organize 3 fora on
sustainable lang
management in the 3 zong

Akim Swedru
Akotekrom
Aduasa &
Apoli

3,450.00

DOA DA

20.

Organize one (1) Resear
Extension Linkage
Committee Meeting
(RELC)

Akim Swedru

3,000.00

500.00

DOA DA

Objective: Empower youth through entrepreneuri

al development programs and improv

ed access to affordable credit by the end of 2029

Programme: Local Economidevelopment

CO-OPERATIVE

21.

Sensitize  twenty  2(
communities  on  the
benefits of ceoperative
groups

District wide

8,100.00

200.00

Co-operative DA

22.

Register twenty 20 vibran
groups

District wide

1,800.00

400.00

Co-operative DA

23.

Organize quarterly trainin
program for all registere
co-operatives on
cooperative principles|
good governance an
group dynamics.

District wide

1,800.00

400.00

Co-operative DA

24.

Audit quarterly and inspeg
all registered caperative
societies in the District.

District wide

1,800.00

300.00

Co-operative DA

25.

Create at least two 2 €(
operatives enterprises
the Birim South District.

District wide

2,000.00

1,000.00

Co-operative DA

GHANA ENTREPRISES AGENCY

26.

Facilitate 9
startups kits and credit

Akim Swedru

2,000.00

2,000.00

400.00

GEA DA

27.

Facilitate formalization of
businesses

Akim Swedru

2,000.00

2,000.00

400.00

GEA DA

CENTRAL ADMINISTRATION
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Sin ororecis Location Time Frame 2026 Cost GH¢ Project Status Implementing
) Institution/Department
Q1| Q2 | Q3| Q4 GoG DACF IGF Others New | Ongoing Lead Collab.
28. | Create 3km road access | Apoli Beposo * * * * 30,000.00 50,000.00 * DA GTA
one tourist site Pra & Birim]
River confluence
WORKS
29. | Construct 1No. econom] Akim Swedru * * * * 4,340,983.00 * DA Contractor
market
30. | Construct 1no. satellit¢ Akortekrom * * * * 500,000.00 400,000.00 * DA Contractor
market
31. | Complete 1no. 4nit | Akim Swedru * * * * 694,557.36 500,000.00 * DA Contractor
lockable stores
Sub-total 112,250.00 5,609,040.36 5,600.00 950,000.00
2.0 SOCIAL DEVELOPMENT
S/n ) ) Implementing
) ) Time Frame 2026 Cost GH¢ Project Status o
Projects Location Institution/Department
Ql | Q2 | Q3| Q4 GoG DACF IGF Others New Ongoing Lead Collab.
Objective:To i mprove the quality, safety, and accessibilityequibppsing 86Boalf cedidpadliicchbasec
Programme: Education Improvemer®Rr o g r.a mme
EDUCATION
32. | Organize my First Day g District wide * 5,000.00 5,000.00 * GES DA
School
33. | Organise quarterly DEO( Swedru * * * * 10,000.00 * GES DA
meetings
34. | Organize  INSETMath, | District wide * * * * 8,000.00 4,000.00 * GES DA
Science & English fo
teachers
35. | Organize quarterly District wide * * * * 5,000.00 5,000.00 * GES DA
community sensitization o
the need to send all childre
to school & at the right ag

8 8




S/n

Projects

Location

Time Frame 2026

Cost GH¢

Project Status

Implementing

Institution/Department

Q1] Q2

Q3| Q4

GoG

DACF

IGF

Others

New

Ongoing

Lead Collab.

36.

Organize sports an
Culture activities in thg
District

Akim Swedru

5,000.00

5,000.00

GES DA

37.

Organize best teachg

award

District wide

5,000.00

5,000.00

GES DA

38.

Organize one Mock Exan
for BECE Candidates (JH

3)

District wide

5,000.00

5,000.00

GES DA

Objective: St r endt beni ct

heal t h

systems by

enhancing

service

del i wesr yt,0 wjourakl fiatryc ep rci anpalreyi gy dat

Programme: Education Improveme® r o g r.a mme

HEALTH

39.

Conduct routine
Immunization/nutrition
programs in all
communities across th
district

District wide

20,000.00

10,000.00

DHD DA

40.

Organize public educatio
and awareness campaig
on healthrelated issueg
such as TB, HIV, nutrition
NCDs, etc.

District wide

86,819.67

DHD DA

41.

Intensify surveillance ang
response on malnutritior]
NTDO6s & all
public health importance.

District wide

20,000.00

10,000.00

DHD DA

42.

Train and retrain CHNs i
Community Managemen
of Acute Malnutrition
(CMAM) and Infant and
Young Child Feeding
(IlYCF)practices

District wide

10,000.00

10,000.00

DHD DA

43.

Conduct two (02) food
demonstrations.

Apoli
Apoli Beposo

20,000.00

DHD SW&CD,

AGRIC

44.

Embark on public

education on  malarig

District wide

10,000.00

DHD DA
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S/n

Projects

Location

Time Frame 2026

Cost GH¢

Project Status

Implementing

Institution/Department

Q1

Q2

Q3

Q4

GoG

DACF

IGF

Others

New | Ongoing

Lead Collab.

elimination and relateq

activities.

45.

Support DHMT to conduc
periodic market/ househol
iodized salt surveys.

District wide

10,000.00

DHD DA

46.

Promote early detection 4§
improve early case
management of Neglecte
Tropical Diseases NTDs.

District wide

12,000.00

DHD DA

47.

Intensify campaign againg
teenage pregnancy in in th
district.

District wide

25,000.000

DHD GES, DA

48.

Embark on a
education campaign o
family planning, its
methods, benefits as we
as side effects.

regulal

District wide

12,000.00

DHD DA

49.

Train 15 Midwives on safe
motherhood.

District wide

7,000.00

DHD DA

50.

Promote a welmotivated
human resource for qualit
health  care  delivery
through the administratio
of appropriate
reward/motivation ang
incentive package for har
working staff especially
those in deprived areas

District wide

40,000.00

DHD DA

51.

Conduct health syster
research

District wide

20,000.00

DHD DA

BIRTH

& DEATH REGISTRY

52.

Register births and deathg

District wide

1,000.00

BDR DHD
Envot

Health
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S/n

Implementing

Time Frame 2026 Cost GH¢ Project Status
Projects Location Institution/Department
Ql | Q2 | Q3| Q4 GoG DACF IGF Others New | Ongoing Lead Collab.

53. | Education and Communit] Akim  Awisa, * * * * 1,000.00 * BDR Information
Sensitization on thg Akim Beposo, Department
importance of birth ang¢ Adenkrom
death registration

54. | Issuance of burial permit | Akim Swedru, * * * * 2,000.00 * BDR Envot

Health

55. | Organize Mobile| District wide * * * * 1,000.00 * BDR Assembly
Reglstratl_o_n Exercise fo Members
Communities
Objective:Ensur e equitable and sustainable access to safe, potthlybe@m@nmdf af fordable drinking
Programme:Wat er, Environment  ogde.almmk and Sanitation

ENVIRONMENTAL HEALTH

56. | Arrest and impound stra] District wide * * * * 5,000.00 * DEHU DA
animals

57. | Organize annual Medicg District wide * 2,000.00 * DEHU DA
screening for food vendor

58. | Procure sanitary tools an District wide * * * * 10,000.00 * DEHU DA
Disinfectants

59. | Conduct quarterly Schoq District wide * * * * 7,000.00 * DEHU DA
health inspections

60. | Organize quarterly Publi¢ District wide * * * * 15,000.00 * DEHU DA
Education on Hygiene

61. | Sanitation  improvemen| District wide * * * * 387,205.00 * DEHU DA
package

62. | Evacuate unauthorize| District wide * * * * 80,000.00 * DEHU DA
refuse dumps

63. | Fumigate densely District wide * * * * 20,000.00 * DEHU DA
populated areas quarterly

64. | Organize monthly] Akim Swedru * * * * 12,000.00 * DEHU DA
sanitation day

65. | Solicit support and Selected * * * * 0.00 * DEHU DA
partnership to encourag communities
construction househol
latrines to reduce ope
defecation
Objective:St r engt hen capacity and |l eadership skills of women
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S/n

Projects

Location

Time Frame 2026

Cost GH¢

Project Status

Implementing

Institution/Department

Q1

Q3

Q4

GoG

DACF

IGF

Others

New

Ongoing

Lead Collab.

Programme:Vul ner

abilit

i al

and

Chi |

d

Protection

Progr

amme

SOCIAL WELFARE

66.

Conduct quarterly
monitoring and registratior
as well as renewal o
certificate of at least five
(5) NGO©o6s

District wide

2,000.00

1,000.00

500.00

SW&CD DA

67.

Register at least fifty (50
Persons with Disability an
other vulnerable groups

District wide

2,000.00

500.00

500.00

SW&CD GFD

DA

68.

Provide support to persor
with disability and other
vulnerable groups

District wide

2,000.00

4,000.00

SW&CD DA

69.

Monitor the utilization of
DACF to PWDs

District wide

2,000.00

1,000.00

SW&CD GFD

70.

Monitor the
implementation of the
LEAP programme

District wide

2,000.00

SW&CD DA

71.

Render support to twent
(20) children in conflict
with the law

Akim Swedru

2,000.00

SW&CD DA

72.

Facilitate the settling o
Child maintenance, chilg
custody, paternity an
family welfare cases

Akim Swedru

2,000.00

5,000.00

500.00

SW&CD DA

73.

Conduct quarterly
monitoring of early
childhood  developmen
centre

All ECDCs

2,000.00

5,000.00

SW&CD DA

74.

Embark on sensitization
and awareness creation
child labour in four (4)
communities

Aduasa
Adenkyensu
Akortekrom

Aboabo Parkso

5,000.00

SW&CD DA

75.

Resolve successfully al
reported & referral cases ¢
child right abuses

District wide

5,000.00

SW&CD DA
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S/n

Projects

Location

Time Frame 2026

Cost GH¢

Project Status

Implementing

Institution/Department

Q1

Q2

Q3

Q4

GoG

DACF

IGF

Others

New

Ongoing

Lead Collab.

76.

Conduct educationa
campaign on child right
promotion & protection in
four (4) communities

Aboabo
Akim Swedru
Adinkrom
Laterfum

5,000.00

SW&CD DA

77.

Engage with local
authorities &  decision
makers to promote policieg
practices that proteg
children

Akim Swedru

4,000.00

SW&CD DA

78.

Celebrate  world child

labour day

Akim Swedru

10,000.00

SW&CD DA

79.

Facilitate the settling o
domestic violence cases

District wide

2,000.00

SW&CD DA

80.

Create, train and monitg
10 economic groups

District wide

2,000.00

500.00

SW&CD DA

81.

Train fifty (50) women on
balanced diet an
education on foog
preservation

District wide

2,000.00

SW&CD DA

82.

Engage at least 30 youth
Apprenticeship programm

District wide

2,000.00

SW&CD DA

83.

Advocate for the
involvement of fifty (50)
women in decision makin
through community]
sensitization

District wide

2,000.00

SW&CD DA

84.

Sensitize quarterly th
public on child protection
and other social service
programme

District wide

2,000.00

500.00

SW&CD DA

WORKS DEPT.

85.

Procure 1,220 furniture fo
al | l evel s,
furniture & 300 cupboard
for public schools

District wide

1,736,393.40

DA GES

86.

Complete 1No. Anit KG

block with

Atutunmirem

700,000.00

DA GES
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S/n

Implementing

Time Frame 2026 Cost GH¢ Project Status
Projects Location Institution/Department
Ql | Q2 | Q3| Q4 GoG DACF IGF Others New | Ongoing Lead Collab.
furniture/ancillary facility
and toilet
87. | Complete 1No. &init | Adinkrom * * * * 1,036,393.40 * DA GES
classroom block  with
furniture, 1no. Mechanizg
borehole & 6seater W/C
toilet
88. | Construct 2No. unit KG | Coppon * * * * 1,600,000.00 * DA GES
block with furniture and| Nkrafoum
ancillary facility
89. | Construct 1No. 2init | Adenkyensu * * * * 420,000.00 * DA GES
semidet ached
Quarters
90. | Construct 1No. 4@unit | Abadjan * * * * 1,036,393.40 * DA GES
classroom block  with
furniture, 1no. Mechaniz¢
borehole & 6seater W/C
toilet
91. | Complete 1No. I1dnit | Apaaso * * * * 1,500,000.00 * MOE DA
model school
92. | Complete 2No. 12nit | AKISS * * * * 3,567,460.00 * MOE DA
classroom block at AKISS
93. | Complete  1no. boyy AKISS * * * * 1,000,000.00 * MOE DA
dormitory block
94. | Complete 1No. CHPY Coppon * * * * 868,196.70 * DA DHD
compounds with
furniture/equipment
95. | Construct 2No. CHPY Akim Swedru| * * * * 1,736,393.40 1,000,000.00 * DA DHD
compound with| Zongo
furniture/equipment. Mensahkrom
96. | Facilitate the completion o Akim Swedru * * * * 1,500,000.00 3,000.00 * GIIF DA
1No. District Hospital.
97. | Complete the rehabilitatio] Akim Swedru * * * * 347,278.68 * DA Contractor
of 12-unit Water closet ang
6-unit Bathhouse
98. | Drill and mechanized Selected * * * * 1,526,393.40 * DA Contractor
15No. boreholes communities
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S/n ) ) Implementing
Time Frame 2026 Cost GH¢ Project Status
Projects Location Institution/Department
Ql | Q2 | Q3| Q4 GoG DACF IGF Others New | Ongoing Lead Collab.
99. | Repair and maintenance { Selected * * * * 210,000.00 * DA Contractor
15No. Boreholes communities
Sub-total 257,000.00 19,520,927.05 24,000.00 1,000,000.00
3.0 ENVIRONMENT AND HUMAN SETTLEMENT DEVELOPMENT
S/n ) ) Implementing
Time Frame 2026 Cost GH¢ Project Status
Projects Location Institution/Department
Ql | Q2 | Q3| Q4 GoG DACF IGF Others New Ongoing Lead Collab.
Objective:Enhabhbe availability, connectivity, and durability ofngoatd heaswobr&@%woft hkey theeder
Programme:Tr ansport I nfrastructure .and Safety Management Progr amme
WORKS
100. | Prepare and implemer Akim Swedru * * * * 2,000.00 * DWD DA
Operation & Maintenancg
(O&M) Plan
101. | Maintain streetlights/instal| District wide * * * * 40,000.00 20,000.00 * DWD DA
new ones
102. | Prepare Health and safe| District wide * * * * 2,000.00 1,000.00 * DWD DA
reports on projects
103. | Reshape selected roads | District wide * * * * 3,960,000.00 * DA DWD
104. | Extend electricity Selected Area * * * * 54,900.00 * DWD ECG
105. | Facilitate better; Abadjan * * * * 10,000.00 3,000.00 * DWD
telecommunication Akortekrom
network in weak signa
areas
106. | Facilitate completion of Akim Swedrui * * * * 10,000.00 3,000.00 * GHA DWD
30km road Apoli Ningo
107. | Dredge River Akim Swedru * * * * 400,000.00 * DWD Contractor
Awisa
Objective:Compl et e sameepr omeni ny a dd rmeag Lirn ¢ ognyautnég m i fesr by 202
Programme:Spati al Devel apment Progr amme
PHYSICAL PLANNING

95



S/n ) ) Implementing
Time Frame 2026 Cost GH¢ Project Status
Projects Location Institution/Department
Ql | Q2 | Q3| Q4 GoG DACF IGF Others New | Ongoing Lead Collab.
108. | Conduct quarterly streg Swedru * * * * 10,000.00 64,000.00 * PPD DA
naming and property Awisa
addressing system
109. | Organize weekly Routing District wide * * * * 10,000.00 1,200.00 * PPD Building
Building Inspection Inspectorate
Unit
110. | Organize monthly] Akim Swedru * * * * 32,000.00 * PPD DA
Spatial/Technical Sub
committee meetings
111. | Prepare 3 zoning scheme| Swedru, Awisa| * * * * 10,000.00 24,550.00 * PPD DA
and Aduasa
112. | Prepare 1 structure plan f¢ District wide * * * * 250,000.00 * PPD DA
the district
113. | Create a database for offi¢ Akim Swedru * * * * 2,500.00 * PPD DA
information
Objective: To reduce high deforestation by 40% by the end of 2028.
Programme:Cl i mat e Change and Environment al Sustainability Progr amme
FORESTRY
114. | Arrest and prosecution g District wide * * * * 5,400.00 * FC DA,
illegal operators and woo GPS
dealers
115. | Afforest 40 hectares o| District wide * * * * 34,000.00 * FC DA
degraded forest
116. | Engagement of Foreg Apoli, Ningo, | * * * * 5,400.00 * FC DA
fringe communities to plan, Ayensukrom,
food crops alongside tre Kroboase,
seedlings to augment the Akortekrom,
income and boos| Yawseiwuro
reforestation. Aduasa &
Adenkyensu
117. | Education/ Sensitization d District wide * * * * 5,400.00 * FC DA
fringe communities or
forest conservation
118. | Conduct daily inspection{ District wide * * * * 5,400.00 * FC DA
in the forest reserves f{
prevent encroachment al
illegal lumbering
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S/n

Implementing

Time Frame 2026 Cost GH¢ Project Status
Projects Location Institution/Department
Ql | Q2 | Q3| Q4 GoG DACF IGF Others New | Ongoing Lead Collab.
119. | Celebrate Annual World District wide * 5,000.00 10,000.00 * FC DA
Tree Planting Day
NADMO
120. | Conduct 4 durbars t{ District wide * * * * 10,000.00 30,000.00 * NADMO DA
sensitize 4 communities o
the effects of climateg
change and practices th
lead to climate change.
121. | Embark on 5 zonal visits t{ District wide * 1,400.00 5,000.00 * NADMO DA
flood-prone areas
122. | Conduct 4 visits to publi¢ District wide * * * * 2,000.00 5,000.00 1,000.00 * NADMO DA,
schools to educate them ¢ GES
early warnings of a flood
epidemics, rain
windstorm, domestic an
bush fires
123. | Form & train 4 to 6| District wide * * 10,000.00 * NADMO DA
Disaster Volunteer Group|
(DVGSs) by the year 2029
124. | Embark on quarterly Radi{ Akim Swedru * * * * 500.00 * NADMO DA
discussions to  creat] GNFS
awareness on hazard GHS
natural disasters & earl FC
warning signals.
125. | Embark on 5 disastg District wide * * * * 1,000.00 1,000.00 * Nadmo NCCE
prevention workshops for
communities
Sub-total 4,409,500.00 | 174,550.00 8,700.00 454,900.00
4.0 GOVERNANCE AND INSTITUTIONAL DEVELOPMENT
S/n . . Implementing
Projects Location Time Frame 2026 Cost GHe Project Status Institution/Department
Q1] Q2]0Q3] 04 GoG | DACF | IGF | Others New | Ongoing Lead Collab.

CENTRAL ADMINISTRATION

Objective: Promote effective maintenance culture.
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S/n

Implementing

. . Time Frame 2026 Cost GH¢ Project Status .
Projects Location Institution/Department
Q1] Q2]0Q3] 04 GoG | DACF | IGF | Others New | Ongoing Lead | Collab.
ProgrammeAsset MaRmrggmamme
126. | Operate and Maintai District wide * * * * 200,000.00 * DA DWD
Official ~ vehicles and
immovable Assets annuall
Objective:Pr o mpeaceful resolution and prevent escalation of chieftaincy disputes
Programme:Governance, Accountability and Public Safety I mprovement Programme
127. | Provide material suppor District wide * * * * 250,000.00 * DA MP
for  communityinitiated
projects
128. | Organize quarterly an¢ Akim Swedru * * * * 20,000.00 150,000.00 * DA PM
mandatory meetings of th DAC
Assembly Such as Gener| DISEC
Assembly, Sub
Committee, Executive
Committee, PRCC, DISE(
Management and Sta
Meetings
129. | Support Police Patrg District wide * * * * 120,000.00 * DA GPS
throughout the district
130. | Collaborate with Security Akim Swedru * * * * 25,000.00 * DA GNFS
Forces and Traditiong GPS
Authorities to  resolve GAF
Chieftaincy Disputes GIS
131. | Organize community District wide * * * * 10,000.00 * DA NCCE,
durbar to Educatq ISD
Community Members or Community
Assembl yos members
and Policies
132. | Pay quarterly NALAG| Akim Swedru * * * * 55,564.59 * DA
dues
133. | Organize  Independend District wide * 50,000.00 * DA Depts of
Day anniversary Assembly
celebration.
134. | Organize the annug District wide * 60,000.00 * DA DOA
Farmers Day celebration
PROCUREMENT UNIT
135. | Procure office fittings, Akim Swedru * * * * 200,000.00 * DA Procurement
equipment and stationarie Unit
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S/n

Implementing

. . Time Frame 2026 Cost GH¢ Project Status .
Projects Location Institution/Department
Q1| Q2 | Q3| Q4 GoG DACF IGF Others New | Ongoing Lead Collab.
136. | Conduct quarterly Entity Akim Swedru * * * * 5,000.00 * DA Procurement
Tender Committeg Unit
Meetings to update annu
procurement plan
137. | Prepare Annua| Akim Swedru * * * * 10,000.00 * Procurement ETC
Procurement Plan Unit
FINANCE
138. | Organize 4 Area leve| District wide * * * * 30,000.00 * DA Finance
durbar to create awarene Dept., AM,
on the need to honoy PM.
tax/fee obligation
139. | Form a Revenue Task forq District wide * * * * 5,000.00 * DA Finance
to monitor revenuse Dept.,
mobilization Assembly
members
140. | Prepare Monthly, Akim Swedru * * * * 11,600.00 10,000.00 * DA Finance Dept.
Quarterly &  Annual
Financial Statement
MIS
141. | Mai nt ai n Akim Swedru * * * * 16,000.00 * DA MIS unit
computers and website
STATISTICS
142. | Conduct  surveys  or District wide * * * * 36,000.00 7,000.00 2.000.00 * Statistics DA
policies and programmes
HUMAN RESOURCE MGT
Obijective: Build the capacity of 80% of staff by the end of 2029
Programme:Knowl edge Namag emanmet
143. | Conduct quarterly capacit] Akim Swedru * * * * 100,000.00 * HR Dept Assembly
building for staff including staff
area council members Assembly
members
144. | Validate  Staff salary Akim Swedru * * * * 500.00 * DA HR Dept
monthly
145. | Prepare HRMIS Repor Akim Swedru * * * * 500.00 * DA HR Dept
monthly
146. | Prepare and subm| Akim Swedru * * * * 500.00 * DA HR Dept

monthly Staff List

INFORMATION SERVICES DEPARTMENT
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S/n

Implementing

. . Time Frame 2026 Cost GH¢ Project Status .
Projects Location Institution/Department
Q1] Q2]0Q3] 04 GoG | DACF | IGF | Others New | Ongoing Lead | Collab.
Objective: Improve public access to development information.
Programme: Co mmu ni Rrad d eaamme
147. | Compile RTI manual Akim Swedru * * * * 2,500.00 1,000.00 500.00 * ISD Assembly
148. | Create awareness on R] District wide * * * * 3,000.00 1,000.00 500.00 * ISD Assembly
Law, centr al
policies as well ag
composite budget of th
Assembly.
Objective:Devel op and | mplement an Area 6gunhbiel ehdf nasl0@dture Development Pl an
Programme: Sub structures |mproveme|mtogramme.
149. | Facilitate at least thre{ Akim Swedru * * * 8,000.00 * DA Area Council
Area Council Meetings Aduasa Members
150. | Support to two Aregd Akim Swedru * * * * 20,000.00 * Area DA
councils Aduasa Council
Objective:| mpl ement at | east 85Wewom Bevelvopmest i Al amebWMedhemend of 2029
Programme:Ceor di nati on, Moni toring, E(vM&BE)ati on and Learning Programme
PLANNING & BUDGETING
151. | Organize quarterly DPCY Akim Swedru * * * * 20,000.00 42,000.00 * DA DPCU
and Budget Committe Budget
meetings Committee
152. | Prepare 2027  Annug Akim Swedru * * 50,000.00 * DA DPCU
Action Plan and Composit
Budget
153. | Organize Two Town Hall Akim Swedru * * 30,000.00 * DA DPCU
meetings to discuss th
Plan and Budge
Implementation
154. | Organize Quarterly District wide * * * * 40,000.00 * DA DPCU
Monitoring and Evaluatior
of Development Projects
155. | Collect and analyse soeiq District wide * * * * 18,000.00 * DA DPCU
economic data to updat
District Profile
156. | Organize MidYear | Akim Swedru * 20,000.00 * DA DPCU
Review Meetings for 2026 Budget
Annual Action Plan (AAP) Committee
& Composite Budget
WORKS DEPT.
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Implementing

. . Time Frame 2026 Cost GH¢ Project Status .
Projects Location Institution/Department
Q1| Q2 | Q3| Q4 GoG DACF IGF Others New | Ongoing Lead Collab.
157. | Complete DCD bungalow| Akim Swedru * * * * 1,041,836.04 * DA DHD
158. | Complete 1No. Hedroom| Akim Swedru * * * * 868,196.70 * DA Contractor
DCE bungalow
159. | Complete the renovation ¢ Akim Swedru * * * * 520,918.02 * DA Contractor
the District Health
Directorate block
160. | Construct 1 durbar ground Adinkrom * * * * 200,000.00 * DA Contractor
Sub-total 41,500.00 3,802,515.35 | 206,100.00 210,000.00
Grand total 4,820,250.00 29,107,032.76 | 244,400.00 2,614,900.00
2027 ACTION PLAN
Table 6.2: Annual Action Plan for 2027
S/n i ) Implementing
Time Frame 2027 Cost GH¢ Project Status
Projects Location Institution/Department
Q1| Q2 | Q3| Q4 GoG DACF IGF Others New | Ongoing Lead Collab.
Objective: Reduce incidence of pebarvest loss of major staples food by 35% by the end of 2029.
Programme: Agriculture Modernization and Post Harvest Management Programme
1.0 ECONOMIC DEVELOPMENT
AGRICULTURE
1. | Train four (4) FBOs in| Akotekrom * * * * 2,000.00 2,200.00 500.00 * DOA Cooperative
climatesmart agriculture | Aduasa
Abajan
Apoli
Adiembra
2. | Conduct Three Thousan District wide * * * * 10,000.00 20,200.00 * DOA DA
five hundred (3,500) hom
and farm visits (extensio
delivery)
3. | Partake in Easter| Koforidua * 2,000.00 2,200.00 * DOA DA
commodity Satellite
Market Fair
4. | Train 120 farmers on goo| Aduasa * * 6,600.00 * DOA DA
agricultural practices il Abajan
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S/n

Projects

Location

Time Frame 2027

Cost GH¢

Project Status

Implementing

Institution/Department

Ql | Q2 | Q3| Q4

GoG

DACF

IGF

Others

New | Ongoing

Lead Collab.

rice, oil palm, maize
pepper, okra, cucumbe
tomatoes and cassava

Beposo
Akotekrom
Kroboase
Adiembra
Atumtumrem

Vaccinate one hundred ar]
fifty (150) dogs/cats
against rabies

District wide

2,300.00

500.00

DOA DA

Conduct quarterly anima
disease surveillance in
communities

District wide

2,300.00

500.00

DOA DA

Conduct quarterly
monitoring and supervisio
visit of agricultural field
activities in all 3 zones

District wide

6,600.00

DOA DA

Vaccinate 500 smal
ruminants against PPR i
all 3 zones

District wide

2,300.00

500.00

DOA DA

Train 60 women farmers i
snail/mushroom and sma
ruminant production in al
3 zones.

Akim Swedru
Akotekrom
Aduasa
Apoli

&

3,500.00

DOA DA

10.

Train 100  vegetable
farmers in the appropriat
use of agrochemicals in
communities

Apoli

Oforikrom
Kojo kumi
Adiembra

4,000.00

DOA DA

11.

Train 100 farmers in post
harvest management
cereals and legumes usir
hematic bags

District wide

2,500.00

DOA DA

12.

Train 40 farmers or
plantain sucke
multiplication in 2
communities

Adiembra
Akotekrom

5,450.00

400.00

DOA DA

13.

Collect, collate and analyz
agricultural data in the

district

District wide

8,550.00

DOA DA
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S/n

Projects

Location

Time Frame 2027

Cost GH¢

Project Status

Implementing

Institution/Department

Ql | Q2 | Q3| Q4

GoG

DACF

IGF

Others

New | Ongoing

Lead Collab.

14.

Train 100 farmers in §
communities on the prope
application of fertilizer.

District wide

2,800.00

DOA DA

15.

Provide administrative
support (Insurance
roadworthiness an
maintenance for g
motorbikes and fuel fo
official vehicle)

Akim Swedru

25,900.00

DOA DA

16.

Purchase of stationerie
maintenance of officg
equipment

Akim Swedru

4,200.00

DOA DA

17.

Support 6  Technica
Officers to participate in
workshops and training

Akim Swedru

4,800.00

DOA DA

18.

Train 120 women o
balance diet, fooq
preservation and foo
safety in the 3 zones

Akim Swedru
Akotekrom
Aduasa
Apoli

&

6,600.00

DHD
SW&CD

DOA

19.

Organize 3 fora or
sustainable lang
management in the 3 zong

Akim Swedru
Akotekrom
Aduasa
Apoli

&

3,450.00

DOA DA

20.

Organize one (1) Resear(
Extension Linkage
Committee Meeting

(RELC)

Akim Swedru

3,000.00

500.00

DOA DA

Objective: Empower youth through entrepreneurial development programs and improved access to affordable credit by the end of 2029

Programme: Local Economidevelopment

CO-OPERATIVE

21.

Sensitize twenty 2(
communities on  the
benefits of ceoperative
groups

District wide

8,300.00

300.00

Co-operative DA

22.

Register twenty 20 vibran

groups

District wide

2,000.00

500.00

Co-operative DA
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S/n i ) Implementing
Time Frame 2027 Cost GH¢ Project Status
Projects Location Institution/Department
Q1| Q2 | Q3| Q4 GoG DACF IGF Others New | Ongoing Lead Collab.
23. | Organize quarterly training District wide * * * * 2,000.00 500.00 * Co-operative DA
program for all registere
co-operatives on
cooperative principles|
good governance an
group dynamics.
24. | Audit quarterly and insped District wide * * * * 2,000.00 400.00 * Co-operative DA
all registered cmperative
societies in the District.
25. | Create at least two 2 ¢ District wide * * * * 2,500.00 1,000.00 * Co-operative DA
operatives enterprises
the Birim South District.
GHANA ENTREPRISES AGENCY
26.|Facilitate g AkimSwedru * * * * 2,000.00 2,000.00 500.00 * GEA DA
startups kits and credit
27. | Facilitate formalization off Akim Swedru * * * * 2,000.00 2,000.00 500.00 * GEA DA
businesses
WORKS
28. | Construct 1no. satellit¢ Apoli * * * * 500,000.00 * DA Contractor
market
29. | Construct 1No. lorry park | Akim Swedru * * * * 350,000.00 * DA Contractor
30. | Construct 1No. 10 lockabl{ Akim Swedru * * * 500,000.00 * DA Contractor
stores
31. | Construct 1No.storag( Akim Swedru * * * * 3,000.00 300,000.00 * DA Contractor
facility
Sub-total 112,850.00 45,400.00 9,600.00 1,650,000.00
2.0 SOCIAL DEVELOPMENT
S/n ' . Implementing
Projects Location Time Frame 2027 Cost GHe Project Status Institution/Department
Q1] 02 03] Q4 GoG | DACF | IGF | Others New | Ongoing Lead | Collab.
Objective:To i mprove the quality, safety, and accessibilityeqguibpasing 86Koalf cedidpadli icchasec
Programme: Education Improvement Programme
EDUCATION
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S/n

Projects

Location

Time Frame 2027

Cost GH¢

Project Status

Implementing
Institution/Department

Ql | Q2 | Q3] Q4

GoG

DACF

IGF

Others

New | Ongoing

Lead Collab.

32.

Organize my First Day 4
School

District wide

6,000.00

6,000.00

*

GES DA

33.

Organize quarterly
community sensitization o
the need to send all childre
to school & at the right ag

District wide

6,000.00

5,000.00

GES DA

34.

Organise quarterly DEOC
meetings

Swedru

10,000.00

GES DA

35.

Organize  sports an
Culture activities in theg
District

Akim Swedru

5,000.00

6,000.00

GES DA

36.

Organize best teachg

award

District wide

5,000.00

6,000.00

GES DA

37.

Organize one Mock Exan
for BECE Candidates (JH
3)

District wide

6,000.00

6,000.00

GES DA

38.

Organize
SPAMs

community

District wide

9,000.00

GES DA

39.

Provide existing five (5
schools with  ancillary
facilities (toilets & urinals)

District wide

15,000.00

GES DA

40.

Organize 4 training
workshops for SMC &
PTA Executives on thei
roles in basic schoo

management

District wide

5,000.00

4,000.00

GES DA

Objective: St r endt beni ct

heal t h

systems by

enhancing

service

del i wesr yt,0 wjourakl fiaryc ep rci arpablreyi ehyedd dat

Programme: Education Improveme®®r o gr.a mme

HEALTH

41.

Conduct routine
Immunization/nutrition
programs in all
communities across th
district

District wide

* * * *

20,000.00

12,000.00

DHD DA

42.

Organize public educatio
and awareness campaig
on healthrelated issueg
such as TB, HIV, nutrition

NCDs, etc.

District wide

86,819.67

DHD DA
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S/n

Projects

Location

Time Frame 2027

Cost GH¢

Project Status

Implementing
Institution/Department

GoG

DACF

IGF

Others

New | Ongoing

Lead Collab.

43.

Intensify surveillance an
response on malnutritior]
NTDO6s & al |
public health importance.

District wide

Ql | Q2 | Q3] Q4

* *

20,000.00

12,000.00

*

DHD DA

44.

Train and retrain CHNSs i
Community Managemen
of Acute Malnutrition
(CMAM) and Infant and
Young Child Feeding
(IlYCF)practices

District wide

10,000.00

12,000.00

DHD DA

45.

Conduct two (02) food
demonstrations.

Aduasa
Akortekrom

20,000.00

DHD SW&CD,
AGRIC

46.

Embark on
education on
elimination and
activities.

public]
malarig
relateq

District wide

12,000.00

DHD DA

47.

Support DHMT to conduc
periodic market/ househol
iodized salt surveys.

District wide

12,000.00

DHD DA

48.

Promote early detection 4
improve early case
management of Neglecte
Tropical Diseases NTDs.

District wide

14,000.00

DHD DA

49.

Intensify campaign againg
teenage pregnancy in in th
district.

District wide

27,000.000

DHD GES, DA

50.

Embark on a
education campaign o
family planning, its
methods, benefits as we
as side effects.

regula

District wide

14,000.00

DHD DA

51.

Train 15 Midwives on safe
motherhood.

District wide

8,000.00

DHD DA

52.

Promote a welmotivated
human resource for qualit
health care  delivery
through the administratio
of appropriate
reward/motivation and

District wide

42,000.00

DHD DA
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S/n . . Time Frame 2027 Cost GH¢ Project Status 'Im.plementmg
Projects Location Institution/Department
Q1] Q2 | Q3| Q4 GoG DACF IGF Others New | Ongoing Lead Collab.
incentive package for har|
working staff especially
those in deprived areas
53. | Conduct health syster District wide * * * * 22,000.00 * DHD DA
research
BIRTH & DEATH REGISTRY
54. | Register births and deathg District wide * * * * 1,200.00 * BDR DHD
Envodt
Health
55. | Education and Communit] Asawase, * * * * 1,200.00 * BDR Information
Sensitization  on  the¢ Kroboase, Department
importance of birth ang Akortekrom
death registration
56. | Issuance of burial permit | Akim Swedru, * * * * 2,200.00 * BDR Envot
Health
57. | Organize Mobile| District wide * * * * 1,200.00 * BDR Assembly
Registration Exercise fo Members
Communities
Objective:Ensur e equitable and sustainable access to safe, potthlybe@®ndf af fordable drinking
Programme:Wat er, Environment & ogde.almtmk and Sanitation
ENVIRONMENTAL HEALTH
58. | Arrest and impound stra] District wide * * * * 5,000.00 * DEHU DA
animals
59. | Organize annual Medicg District wide * 2,000.00 * DEHU DA
screening for food vendor
60. | Procure sanitary tools an District wide * * * * 10,000.00 * DEHU DA
Disinfectants
61. | Conduct quarterly Schoq District wide * * * * 7,000.00 * DEHU DA
health inspections
62. | Organize quarterly Publi¢ District wide * * * * 15,000.00 * DEHU DA
Education on Hygiene
63. | Sanitation  improvemen| District wide * * * * 387,205.00 * DEHU DA
package
64. | Evacuate unauthorize| District wide * * * * 80,000.00 * DEHU DA
refuse dumps
65. | Fumigate densely District wide * * * * 20,000.00 * DEHU DA
populated areas quarterly
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S/n

Projects

Location

Time Frame 2027

Cost GH¢

Project Status

Implementing
Institution/Department

GoG

DACF

IGF

Others

New | Ongoing

Lead Collab.

66.

Organize
sanitation day

monthly]

Akim Swedru

Ql | Q2 | Q3] Q4

* *

12,000.00

*

DEHU DA

67.

Solicit support and
partnership to encourag
construction househol
latrines to reduce ope
defecation

Selected
communities

0.00

DEHU DA

Objective:St rengt

hen

capacity

a.nd

| eader shi

p skills

of women

Programme:Vul ner

ability,

Social and

Child

Protectio

n Programme

SOCIAL WELFARE

68.

Conduct quarterly
monitoring and registratio
as well as renewal o
certificate of at least five
(5) NGO©O6s

District wide

2,000.00

1,200.00

600.00

SW&CD DA

69.

Register at least fifty (50
Persons with Disability an
other vulnerable groups

District wide

2,000.00

600.00

600.00

SW&CD GFD

DA

70.

Provide support to persor
with disability and other
vulnerable groups

District wide

2,000.00

5,000.00

SW&CD DA

71.

Monitor the utilization of
DACF to PWDs

District wide

2,000.00

1,200.00

SW&CD GFD

72.

the
the

Monitor
implementation  of
LEAP programme

District wide

2,000.00

SW&CD DA

73.

Render support to twent
(20) children in conflict
with the law

Akim Swedru

2,000.00

SW&CD DA

74.

Facilitate the settling o
Child maintenance, chilg
custody, paternity an
family welfare cases

Akim Swedru

2,000.00

5,500.00

600.00

SW&CD DA

75.

Conduct quarterly
monitoring of early
childhood developmen
centre

All ECDCs

2,000.00

6,000.00

SW&CD DA

76.

Embark on sensitization
and awareness creation

Aduasa
Adenkyensu

5,000.00

SW&CD DA
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S/n

Time Frame 2027

Cost GH¢

Project Status

Implementing

Projects Location Institution/Department
Q1] Q2 | Q3| Q4 GoG DACF IGF Others New | Ongoing Lead Collab.

child labour in four (4)| Akortekrom
communities Aboabo Parkso

77. | Resolve successfully a| District wide * 5,000.00 * SW&CD DA
reported & referral cases ¢
child right abuses

78. | Conduct educationg Apaaso * 5,000.00 * SW&CD DA
campaign on child right{ Atuntunmirem
promotion & protection in| Manterkrom
four (4) communities Kojo Kumi

79. | Engage with local Akim Swedru * 4,000.00 * SW&CD DA
authorities &  decision
makers to promote policieg
practices that proteg
children

80. | Celebrate world child Awisa * 10,000.00 * SW&CD DA
labour day

81. | Facilitate the settling o] District wide * * * * 2,000.00 * SW&CD DA
domestic violence cases

82. | Create, train and monitg District wide * * * * 2,500.00 600.00 * SW&CD DA
10 economic groups

83. | Train fifty (50) women on| District wide * * * * 2,000.00 * SW&CD DA
balanced diet an
education on fooq
preservation

84. | Engage at least 30 youth | District wide * * * * 2,000.00 * SW&CD DA
Apprenticeship programm

85. | Advocate for the| District wide * * * * 2,000.00 * SW&CD DA
involvement of fifty (50)
women in decision makin
through community]
sensitization

86. | Sensitize quarterly th¢ District wide * * * * 2,000.00 600.00 * SW&CD DA
public on child protection
and other social service
programme

WORKS DEPT.

87. | Procure 1,220 furniture fo| District wide * * * * 1,736,393.40 * DA GES

al | |l evel s,
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S/n

Implementing

. . Time Frame 2027 Cost GH¢ Project Status -
Projects Location Institution/Department
Q1] Q2 | Q3| Q4 GoG DACF IGF Others New | Ongoing Lead Collab.
furniture & 300 cupboard
for public schools
88. | Construct 1No. dnit | Akortekrom * * * * 1,036,393.40 * DA GES
classroom block  with
furniture, 1no. Mechanizg
borehole & 6seater W/C
toilet
89. | Construct 2No.  4unit | Adiembra * * * * 2,036,393.40 * DA GES
semidet ached Apoli
Quarters
90. | Construct 3No. CHPY Abadjan * * * * 1,736,393.40 1,000,000.00 * DA DHD
compound with| Apoli Abgo
furniture/equipment. Akim  Swedru
Suame
91. | Construct and furnish 1Ng Apoli * * * * 250,000.00 750,000.00 * DA DHD
Medical Lab
92. | Complete 1No. CHPY{ Adiembra * * * * 868,196.70 * DA DHD
compound
93. | Drill and mechanizeqg Selected * * * * 1,526,393.40 * DA Contractor
13No. boreholes communities
94. | Repair and maintenance { Selected * * * * 210,000.00 * DA Contractor
12No. Boreholes communities
95. | Complete 7No. Clearn Akortekrom * * * * 1,500,000.00 * DA Ghana First
Ghana Sanitation toilets | Awisa Company
Aduasa Limited
Swedru
Brofoyedru
Apoli
96. | Complete 14seater toilet Apoli * * * * 30,000.00 40,000.00 * MDBA Gh First
facility DA
97. | Connect 2No. 1@nit WC | Adiembra * * * * 40,000.00 * MDBA Gh First
toilets to solar power Aduasa DA
Sub-total 340,500.00 11,716,088.37| 21,400.00 1,750,000.00

3.0 ENVIRONMENT AND HUMAN SETTLEMENT DEVELOPMENT
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S/n . . Time Frame 2027 Cost GH¢ Project Status 'Im.plementmg
Projects Location Institution/Department
Q1] Q2]0Q3] 04 GoG | DACF | IGF | Others New | Ongoing Lead | Collab.
Objective:Enhabhbe availability, connectivity, and durability ofngoatd heaswbr&@%woft hkeytheeder
Programme:Tr ansport I nfrastructure .and Safety Management Progr amme
WORKS
98. | Prepare and implemer; Akim Swedru * * * * 2,000.00 * DWD DA
Operation & Maintenancg
(O&M) Plan
99. | Maintain streetlights/instal| District wide * * * * 40,000.00 20,000.00 * DWD DA
new ones
100. | Prepare Health and safe| District wide * * * * 2,000.00 1,000.00 * DWD DA
reports on projects
101. | Reshape selected roads | District wide * * * * 3,960,000.00 * DA DWD
102. | Extend electricity Selected Area | * * * * 54,900.00 * DWD ECG
103. | Facilitate better; Apoli Beposo * * * * 10,000.00 3,000.00 * DWD
telecommunication Aboabo
network in weak signa
areas
104. | Facilitate the Completion Adiembra * * * * 0.00 * Cocobod DA
of 12.6 km Adiembra| Boadum FR
Boadum Feeder Road
105. | Facilitate the Completion Brepro Ja| * * * * 0.00 * FR DWD
of 17km Feeder Road Odumase
106. | Dredge River Akim Swedru * * * * 400,000.00 * DWD Contractor
Awisa
Objective:Compl et e sameepr omeni ny a dd rmeag Lirn g ognydtné mifesr by 202
Programme:Spati al Devel apment Progr amme
PHYSICAL PLANNING
107. | Conduct quarterly streg Awisa * * * * 10,000.00 40,000.00 200.00 * PPD DA
naming and property Aduasa
addressing system
108. | Organize weekly Routing District wide * * * * 10,000.00 1,200.00 * PPD Building
Building Inspection Inspectorate
Unit
109. | Prepare 3 local plans Swedru, Awisa| * * * * 10,000.00 40,000.00 * PPD DA
and Aduasa
110. | Conduct quarterly Swedru, Awisa| * * * * 4,000.00 2,000.00 * PPD DA
sensitization ang and Aduasa
development control
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S/n

Projects

Location

Time Frame 2027

Cost GH¢

Project Status

Implementing
Institution/Department

GoG

DACF IGF

Others

New

Lead Collab.

111.

Organize
Spatial/Technical
committee meetings

monthly]
Sub

Akim Swderu

Ql | Q2 | Q3| Q4

* *

32,000.00

Ongoing

PPD DA

Objective: To r edu

ce

high

deforestation

by

4 0%

the end

by

of

2028.

Programme:Cl i ma't

e Change

and Envi

ronment al

Sustainability

Progr amme

FORESTRY

112.

Arrest and prosecution g
illegal operators and woo
dealers

District wide

5,600.00

FC DA,
GPS

113.

Afforest 40 hectares o
degraded forest

District wide

35,000.00

FC DA

114.

Engagement of Foreg
fringe communities to plan
food crops alongside tre
seedlings to augment the
income and boos|
reforestation.

Apoli, Ningo,
Ayensukrom,
Kroboase,
Akortekrom,
Yawseiwuro

Aduasa &

Adenkyensu

5,600.00

FC DA

115.

Education/ Sensitization g
fringe communities or
forest conservation

District wide

5,600.00

FC DA

116.

Conduct daily inspection
in the forest reserves f{
prevent encroachment ar
illegal lumbering

District wide

5,600.00

FC DA

117.

Celebrate Annual Worlg

Tree Planting Day

District wide

5,000.00

12,000.00

FC DA

NADMO

118.

Conduct 4 durbars t
sensitize 4 communities o
the effects of climatg
change and practices th
lead to climate change.

District wide

10,000.00

30,000.00

NADMO DA

1109.

Embark on 5 zonal visits t
flood-prone areas

District wide

1,400.00

6,000.00

NADMO DA

120.

Conduct 4 visits to publig
schools to educate them ¢
early warnings of a flood
epidemics, rain

District wide

2,000.00

6,000.00 1,000.00

NADMO DA,

GES
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S/n . . Time Frame 2027 Cost GH¢ Project Status 'Im.plementmg
Projects Location Institution/Department
Q1| Q2 | Q3| Q4 GoG DACF IGF Others New | Ongoing Lead Collab.
windstorm, domestic an
bush fires
121. | Form & train 4 to 6| District wide * * 10,000.00 * NADMO DA
Disaster Volunteer Group|
(DVGSs) by the year 2029
122. | Embark on quarterly Radi{ Akim Swedru * * * * 500.00 * NADMO DA
discussions to  creat GNFS
awareness on hazard GHS
natural disasters & earl FC
warning signals.
123. | Embark on 5 disastg District wide * * * * 1,000.00 1,000.00 * Nadmo NCCE
prevention workshops for
communities
Sub-total 4,165,300.00 160,000.00 5,400.00 454,900.00
4.0 GOVERNANCE AND INSTITUTIONAL DEVELOPMENT
S/n . . Time Frame 2027 Cost GH¢ Project Status _Im_plementmg
Projects Location Institution/Department
Q1] Q2]Q3]| 04 GoG DACF | IGF | Others New | Ongoing Lead Collab.
CENTRAL ADMINISTRATION
Objective: Promote effective maintenance culture.
Programme:Asset MaRmrggmamme
124. | Operate and Maintaif District wide * * * * 210,000.00 * DA DWD
Official  vehicles and
immovable Assets annuall
Objective:Pr o mpeacef ul resolution and prevent escalation of chieftaincy disputes
Programme:Governance, Accountability and Public Safety I mprovement Programme
125. | Provide material suppor District wide * * * * 260,000.00 * DA MP
for  communityinitiated
projects
126. | Organize quarterly an( Akim Swedru * * * * 25,000.00 155,000.00 * DA PM
mandatory meetings of th DAC
Assembly Such as Gener| DISEC
Assembly, Sub
Committee, Executive
Committee, PRCC, DISE(
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S/n

Time Frame 2027

Cost GH¢

Project Status

Implementing

Projects Location Institution/Department
Q1| Q2 | Q3| Q4 GoG DACF IGF Others New | Ongoing Lead Collab.
Management and Sta
Meetings
127. | Support Police Patrg District wide * * * * 125,000.00 * DA GPS
throughout the district
128. | Collaborate with Security Akim Swedru * * * * 30,000.00 * DA GNFS
Forces and Traditiong GPS
Authorities to  resolve GAF
Chieftaincy Disputes GIS
129. | Organize community District wide * * * * 10,000.00 * DA NCCE,
durbar to Educatg ISD
Community Members or Community
Assembl yos members
and Policies
130. | Pay quarterly NALAG| Akim Swedru * * * * 55,564.59 * DA
dues
131. | Organize  Independend District wide * 55,000.00 * DA Depts of
Day anniversary Assembly
celebration.
132. | Organize the annug District wide * 65,000.00 * DA DOA
Farmers Day celebration
PROCUREMENT UNIT
133. | Procure office fittings, Akim Swedru * * * * 210,000.00 * DA DWD
equipment and stationarie
134. | Conduct quarterly Entity Akim Swedru * * * * 5,000.00 * DA Procurement
Tender Committeg Unit
Meetings to update annu
procurement plan
135. | Prepare Annua| Akim Swedru * * * * 10,000.00 * Procurement ETC
Procurement Plan Unit
FINANCE
136. | Organize 4 Area leve| District wide * * * * 30,000.00 * DA Finance
durbar to create awarene Dept., AM,
on the need to honoy PM.
tax/fee obligation
137. | Form a Revenue Task ford District wide * * * * 5,000.00 * DA Finance
to monitor revenue Dept.,
mobilization Assembly
members
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S/n

Implementing

. . Time Frame 2027 Cost GH¢ Project Status -
Projects Location Institution/Department
Q1| Q2 | Q3| Q4 DACF IGF Others New | Ongoing Lead Collab.
138. | Prepare Monthly, Akim Swedru * * * * 11,600.00 10,000.00 * DA Finance Dept.
Quarterly &  Annual
Financial Statement
MIS
139. | Mai nt ain Akim Swedru * * * * 16,000.00 * DA MIS unit
computers and website
STATISTICS
140. | Conduct surveys ol District wide * * * * 7,000.00 2.000.00 * Statistics DA
policies and programmes
HUMAN RESOURCE MGT
Objective: Build the capacity of 80% of staff by the end of 2029
Programme:Knowl edge NWamagg eamanret
141. | Conduct quarterly capacit| Akim Swedru * * * * 150,000.00 * HR Dept All staff
building for staff including Assembly
area council members members
142. | Validate  Staff salary Akim Swedru * * * * 800.00 * DA HR Dept
monthly
143. | Prepare  HRMIS Repor Akim Swedru * * * * 800.00 * DA HR Dept
monthly
144. | Prepare and subm| Akim Swedru * * * * 800.00 * DA HR Dept
monthly Staff List
INFORMATION SERVICES DEPARTMENT
Objective: Improve public access to development information.
Programme:Co mmu ni Rrad g aaamme
145. | Compile RTI manual Akim Swedru * * * * 1,000.00 500.00 * ISD Assembly
146. | Create awareness on R]| District wide * * * * 1,000.00 500.00 * ISD Assembly
Law, centr al
policies as well ag
composite budget of th
Assembly.
Objective:Devel op and | mpl ement an el ehdf nAseOD@Fture Devel opment Pl an
Programme: Sub structures improvemeptogramme.
147. | Facilitate at least thre( Akim Swedru * * * * 10,000.00 * DA Area Council
Area Council Meetings Aduasa Members
148. | Support to two Areg Akim Swedru * * * * 20,000.00 * Area DA
councils Aduasa Council
Objective:l mpl ement at | east 85Wewom Revelvopmest i Al amebWMetdhemend of 2029
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S/n

Implementing

. . Time Frame 2027 Cost GH¢ Project Status -
Projects Location Institution/Department
Q1] Q2]0Q3] 04 GoG | DACF | IGF | Others New | Ongoing Lead | Collab.
Programme:Ceor di nati on, Monitoring, EVM&HB)ati on and Learning Programme
PLANNING & BUDGETING
149. | Organize quarterly DPCY Akim Swedru * * * * 20,000.00 45,000.00 * DA DPCU
and Budget Committe Budget
meetings Committee
150. | Prepare 2028 Annug Akim Swedru * * 60,000.00 * DA DPCU
Action Plan and Composit
Budget
151. | Organize Two Town Hall Akim Swedru * * 35,000.00 * DA DPCU
meetings to discuss th
Plan and Budge
Implementation
152. | Organize Quarterly District wide * * * * 45,000.00 * DA DPCU
Monitoring and Evaluatior|
of Development Projects
153. | Collect and analyse soeiq District wide * * * * 20,000.00 * DA DPCU
economic data to updat
District Profile
154. | Organize MidYear | Akim Swedru * 25,000.00 * DA DPCU
Review Meetings for 202] Budget
Annual Action Plan (AAP) Committee
& Composite Budget
WORKS DEPT
155. | Construct 2No. police pod Apoli * * * * 1,000,000.00 750,000.00 * DA Contractor
with accommodation Akortekrom
156. | Construct 1No. Durbal Nkrafoum * * * * 250,000.00 * DA Contractor
ground
Sub-total 1,041,500.00 1,755,564.59 | 215,000.00 760,000.00
Grand total 5,660,150.00 13,677,052.96) 251,400.00 4,614,900.00

2028 ACTION PLAN
Table 6.3: Annual Action Plan for 2028

116




Annual Action Plan for 2028

S/n

Projects

Location

Time Frame 2028

Cost GH¢

Project Status

Implementing

Institution/Department

Ql | Q2 | Q3| Q4

GoG

DACF

IGF

Others

New | Ongoing

Lead Collab.

Objective: Reduce incidence of pebarvest loss of major staples food by 35% by the end of 2029.

Programme: Agriculture Modernization and Post Harvest Management Programme

1.0 ECONOMIC DEVELOPMENT

AGRICULTURE

Train four (4) FBOs in
climatesmart agriculture

Akotekrom
Aduasa
Abajan
Apoli
Adiembra

2,000.00

2,000.00

400.00

DOA Cooperative

Conduct Three Thousan
five hundred (3,500) hom
and farm visits (extensio
delivery)

District wide

10,000.00

20,000.00

DOA DA

Easter
Satellite

Partake in
commodity
Market Fair

Koforidua

2,000.00

2,000.00

DOA DA

Train 120 farmers on goo
agricultural practices in
rice, oil palm, maize
pepper, okra, cucumbe
tomatoes and cassava

Aduasa
Abajan
Beposo
Akotekrom
Kroboase
Adiembra
Atumtumrem

6,600.00

DOA DA

Vaccinate one hundred ar
fifty  (150) dogs/cats
against rabies

District wide

2,100.00

400.00

DOA DA

Conduct quarterly animg
disease surveillance in
communities

District wide

2,100.00

400.00

DOA DA

Conduct quarterly
monitoring and supervisio
visit of agricultural field

activities in all 3 zones

District wide

6,600.00

DOA DA
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S/n

Projects

Location

Time Frame 2028

Cost GH¢

Project Status

Implementing

Institution/Department

Ql | Q2 | Q3| Q4

GoG

DACF

IGF

Others

New | Ongoing

Lead Collab.

Vaccinate 500 smal
ruminants against PPR |
all 3 zones

District wide

2,100.00

400.00

DOA DA

Train 60 women farmers i
snail/mushroom and sma
ruminant production in al
3 zones.

Akim Swedru
Akotekrom
Aduasa
Apoli

&

3,500.00

DOA DA

10.

Train 100  vegetable
farmers in the appropriat
use of agrochemicals in
communities

Apoli

Oforikrom
Kojo kumi
Adiembra

4,000.00

DOA DA

11.

Train 100 farmers in post
harvest management
cereals and legumes usi
hematic bags

District wide

2,500.00

DOA DA

12.

Train 40 farmers or
plantain sucker
multiplication in 2
communities

Adiembra
Akotekrom

5,450.00

400.00

DOA DA

13.

Collect, collate and analyz
agricultural data in the
district

District wide

8,550.00

DOA DA

14.

Train 100 farmers in §
communities on the propeg
application of fertilizer.

District wide

2,800.00

DOA DA

15.

Provide administrative
support (Insurance|
roadworthiness an
maintenance for §
motorbikes and fuel fo
official vehicle)

Akim Swedru

25,900.00

DOA DA

16.

Purchase of stationerie
maintenance of officq
equipment

Akim Swedru

4,200.00

DOA DA

17.

Support 6  Technica
Officers to participate in

workshops and training

Akim Swedru

4,800.00

DOA DA

118




S/n

Projects
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Cost GH¢

Project Status

Implementing

Institution/Department

Ql | Q2 | Q3| Q4

GoG

DACF IGF

Others

New | Ongoing

Lead Collab.

18.

Train 120 women orn
balance diet, food
preservation and foo
safety in the 3 zones

Akim Swedru
Akotekrom
Aduasa
Apoli

&

6,600.00

DOA DHD
SW&CD

19.

Organize 3 fora on
sustainable lang
management in the 3 zoneg

Akim Swedru
Akotekrom
Aduasa
Apoli

&

3,450.00

DOA DA

20.

Researc
Linkage
Meeting

Organize
Extension
Committee
(RELC)

Akim Swedru

3,000.00

500.00

DOA DA

Objective: Empower youth through entrepreneurial development programs and improved access to affordable credit by the end of 2029

Programme: Local Economidevelopment

CO-OPERATIVE

21.

Sensitize  twenty  2(
communities  on  the
benefits of ceoperative
groups

District wide

8,500.00 400.00

Co-operative DA

22.

Register twenty 20 vibran
groups

District wide

2,200.00 700.00

Co-operative DA

23.

Organize quarterly trainin
program for all registere
co-operatives on
cooperative principles|
good governance an
group dynamics.

District wide

2,200.00 700.00

Co-operative DA

24.

Audit quarterly and inspeg
all registered caperative
societies in the District.

District wide

2,200.00 600.00

Co-operative DA

25.

Create at least two 2 €(
operatives enterprises
the Birim South District.

District wide

2,700.00 1,200.00

Co-operative DA

GHANA ENTREPRISES AGENCY

26.

Facilitate §

startups kits and credit

Akim Swedru

2,000.00

2,000.00 600.00

GEA DA
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S/n i ) Implementing
Time Frame 2028 Cost GH¢ Project Status
Projects Location Institution/Department
Q1| Q2 | Q3| Q4 GoG DACF IGF Others New | Ongoing Lead Collab.
27. | Facilitate formalization off Akim Swedru * * * * 2,000.00 2,000.00 600.00 * GEA DA
businesses
WORKS
28. | Construct 1no. satellitY{ Apoli Beposo * * * * 550,000.00 * DA Contractor
market
29. | Construct 1 storage facility Akortekrom * * * * 1,000,000.00 * DA Contractor
Sub-total 112,250.00 45,800.00 7,300.00 1,550,000.00
2.0 SOCIAL DEVELOPMENT
S/n . . Time Frame 2028 Cost GH¢ Project Status _Im_plementmg
Projects Location Institution/Department
Q1] Q2| Q3] Q4 GoG | DACF | IGF | Others New | Ongoing Lead | Collab.
Objective: To i mprove the quality, safety, and accessibilityeguibppsing €86Boalf cedidpadii ccbaseéec
Programme: Education Improvement Programme
EDUCATION
30. | Organize my First Day g District wide * 7,000.00 7,000.00 * GES DA
School
31. | Organise quarterly DEO( Swedru * * * * 10,000.00 * GES DA
meetings
32. | Organize quarterly District wide * * * * 6,000.00 6,000.00 * GES DA
community sensitization o
the need to send all childre
to school & at the right ag
33. | Organize  sports  an{ Akim Swedru * * * * 6,000.00 6,000.00 * GES DA
Culture activities in the
District
34. | Organize best teachgq District wide * * * * 6,000.00 6,000.00 * GES DA
award
35. | Organize one Mock Exan District wide * 7,000.00 7,000.00 * GES DA
for BECE Candidates (JH
3)
36. | Sensitize all communitie{ District wide * * * * 4,000.00 4,000.00 * GES DA
to support the provision o
learning materials fo
children
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Projects
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Project Status

Implementing
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GoG

DACF

IGF

Others

New

Ongoing

Lead Collab.

37.

Sensitize 5 communities {
undertake selfhelp school
projects (toilets, boreholeg

urinals etc.)

District wide

Ql | Q2 | Q3] Q4

* *

4,000.00

6,000.00

*

GES DA

Objective: St r endt bBeni ct

heal t h

systems by

enhancing

service

del i wesr yt,0 wjouraki fiaryc ep rci arpabreyi ghyedd Dak

Programme: Education Improveme®r o gr.a mme

HEALTH

38.

Conduct routine
Immunization/nutrition
programs in all
communities across th
district

District wide

* * * *

20,000.00

14,000.00

DHD DA

39.

Organize public educatio
and awareness campaig
on healthrelated issueg
such as TB, HIV, nutrition
NCDs, etc.

District wide

86,819.67

DHD DA

40.

Intensify surveillance an
response on malnutritior]
NTDO6s & all
public health importance.

District wide

20,000.00

14,000.00

DHD DA

41.

Train and retrain CHNs i
Community Managemen
of Acute Malnutrition
(CMAM) and Infant and
Young Child Feeding
(IlYCF)practices

District wide

10,000.00

14,000.00

DHD DA

42.

Conduct two (02) food
demonstrations.

Akim Swedru
Coppon

20,000.00

DHD SW&CD,

AGRIC

43.

Embark on
education on
elimination and
activities.

public
malariq
relateq

District wide

14,000.00

DHD DA

44.

Support DHMT to conduc
periodic market/ househol
iodized salt surveys.

District wide

14,000.00

DHD DA

45.

Promote early detection 4
improve early casq

District wide

15,000.00

DHD DA
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Sin . . Time Frame 2028 Cost GH¢ Project Status Implementing
Projects Location Institution/Department
Q1] Q2 | Q3| Q4 GoG DACF IGF Others New | Ongoing Lead Collab.
management of Neglecte
Tropical Diseases NTDs.
46. | Intensify campaign againg District wide * * * * 28,000.000 * DHD GES, DA
teenage pregnancy in in th
district.
47. | Embark on a regulal District wide * * * * 15,000.00 * DHD DA
education campaign o
family planning, its
methods, benefits as we
as side effects.
48. | Train 15 Midwives on safd District wide * * * * 9,000.00 * DHD DA
motherhood.
49. | Promote a welmotivated | District wide * * * * 44,000.00 * DHD DA
human resource for qualit
health care  delivery
through the administratio
of appropriate
reward/motivation ang
incentive package for har|
working staff especially
those in deprived areas
50. | Conduct health syster District wide * * * * 24,000.00 * DHD DA
research
BIRTH & DEATH REGISTRY
51. | Register births and deathg District wide * * * * 1,400.00 * BDR DHD
Envot
Health
52. | Education and Communit] Coppon, * * * * 1,400.00 * BDR Information
Sensitization on the Adenkyensu, Department
importance of birth anq Mensahkrom
death registration
53. | Issuance of burial permit | Akim Swedru, * * * * 2,400.00 * BDR Envodt
Health
54. | Organize Mobile| District wide * * * * 1,400.00 * BDR Assembly
Registration Exercise fo Members
Communities

Objective:Ensur e

equitabl e

and sustai

nabl e

access t o

saf e,

potthlybe@¥ndf af fordabl e dri

nking

Programme:Wat er |,

Environment r oge.aimmb

and

Sanitation

ENVIRONMENTAL HEALTH
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S/n

Implementing

. . Time Frame 2028 Cost GH¢ Project Status .
Projects Location Institution/Department
Q1] Q2 | Q3| Q4 GoG DACF IGF Others New | Ongoing Lead Collab.

55. | Arrest and impound stra] District wide * * * * 5,000.00 * DEHU DA
animals

56. | Organize annual Medicg District wide * 2,000.00 * DEHU DA
screening for food vendor

57. | Procure sanitary tools an District wide * * * * 10,000.00 * DEHU DA
Disinfectants

58. | Conduct quarterly Schoq District wide * * * * 7,000.00 * DEHU DA
health inspections

59. | Organize quarterly Publi{ District wide * * * * 15,000.00 * DEHU DA
Education on Hygiene

60. | Sanitation  improvemen| District wide * * * * 387,205.00 * DEHU DA
package

61. | Evacuate unauthorize| District wide * * * * 80,000.00 * DEHU DA
refuse dumps

62. | Fumigate densely District wide * * * * 20,000.00 * DEHU DA
populated areas quarterly

63. | Organize monthly] Akim Swedru * * * * 12,000.00 * DEHU DA
sanitation day

64. | Solicit support and Selected * * * * 0.00 * DEHU DA
partnership to encourag communities
construction househol
latrines to reduce ope
defecation
Objective:St r engt hen capacity and |l eadership skills of women
Programme:Vul nerability, Social and Child Protection Programme

SOCIAL WELFARE

65. | Conduct quarterly District wide * * * * 2,000.00 1,400.00 600.00 * SW&CD DA
monitoring and registratior
as well as renewal o
certificate of at least five
(5) NGO6s

66. | Register at least fifty (50| District wide * * * * 2,000.00 800.00 600.00 * SW&CD GFD
Persons with Disability an DA
other vulnerable groups

67. | Provide support to persor| District wide * * * * 2,000.00 6,000.00 * SW&CD DA
with disability and othe
vulnerable groups

68. | Monitor the utilization of| District wide * * * * 2,000.00 1,400.00 * SW&CD GFD
DACF to PWDs
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Projects
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Cost GH¢

Project Status

Implementing
Institution/Department

Q1

Q2

GoG

DACF

IGF

Others

New

Lead Collab.

69.

Monitor the
implementation of the
LEAP programme

District wide

*

*

Q3

Q4

2,500.00

Ongoing

SW&CD DA

70.

Render support to twent
(20) children in conflict
with the law

Akim Swedru

2,000.00

SW&CD DA

71.

Facilitate the settling o
Child maintenance, chilg
custody, paternity an
family welfare cases

Akim Swedru

2,000.00

6,000.00

600.00

SW&CD DA

72.

Conduct quarterly
monitoring of  early
childhood  developmen
centre

All ECDCs

2,000.00

6,500.00

SW&CD DA

73.

Embark on sensitization
and awareness creation
child labour in four (4)
communities

Aduasa
Adenkyensu
Akortekrom
Aboabo Parkso

5,000.00

SW&CD DA

74.

Resolve successfully a
reported & referral cases ¢
child right abuses

District wide

5,000.00

SW&CD DA

75.

Conduct educationa
campaign on child right
promotion & protection in
four (4) communities

Asawase
Awisa
Apoli

Apoli Ningo

5,000.00

SW&CD DA

76.

Engage with local
authorities &  decision
makers to promote policieg
practices that proteg
children

Akim Swedru

4,000.00

SW&CD DA

77.

Celebrate world child

labour day

Akortekrom

10,000.00

SW&CD DA

78.

Facilitate the settling o
domestic violence cases

District wide

2,000.00

SW&CD DA

79.

Create, train and monitg
10 economic groups

District wide

2,500.00

700.00

SW&CD DA

80.

Train fifty (50) women on

balanced diet an

District wide

2,500.00

SW&CD DA
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S/n

Implementing

. . Time Frame 2028 Cost GH¢ Project Status .
Projects Location Institution/Department
Q1] Q2 | Q3| Q4 GoG DACF IGF Others New | Ongoing Lead Collab.
education on foog
preservation
81. | Engage at least 30 youth | District wide * * * * 2,500.00 * SW&CD DA
Apprenticeship programm
82. | Advocate for the| District wide * * * * 2,500.00 * SW&CD DA
involvement of fifty (50)
women in decision makin
through community,
sensitization
83. | Sensitize quarterly th{ District wide * * * * 2,000.00 700.00 * SW&CD DA
public on child protection
and other social service
programme
WORKS DEPT.
84. | Procure 1,220 furniture fo| District wide * * * * 1,736,393.40 * DA GES
al | l evel s,
furniture & 300 cupboard
for public schools
85. | Construct 1No. 4@unit | Coppon * * * * 1,036,393.40 * DA GES
classroom block  with
furniture, 1no. Mechanizé
borehole & 6seater W/C
toilet
86. | Construct 2No. 4@unit | Ayensukrom * * * * 2,072,786.80 * DA GES
classroom block Adenkyensu
87. | Construct 1No. ICT center| Apoli * * * * 500,000.00 * DA Contractor
88. | Construct 2No.  4unit | Oforikrom * * * * 2,066,393.40 500,000.00 * DA GES
semidet ached Yawseiwuro
Quarters
89. | Construct 2No. CHPY Fosukrom * * * * 1,500,000.00 1,000,000.00 * DA DHD
compound with| Ayensukrom
furniture/equipment.
90. | Rehabilitate 2No. CHPY Akortekrom * * * * 850,000.00 * DA DHD
compound Atuntunmirem
91. | Dril and mechanizeq Selected * * * * 1,526,393.40 * DA Contractor
15No. boreholes communities
92. | Repair and maintenance { Selected * * * * 210,000.00 * DA Contractor
15No. Boreholes communities
Sub-total 289,500.00 11,770,785.07| 21,500.00 2,000,000.00
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3.0 ENVIRONMENT AND HUMAN SETTLEMENT DEVELOPMENT

Sin . . Time Frame 2028 Cost GH¢ Project Status _Im_plementmg
Projects Location Institution/Department
Q1] Q2|Q3]| 04 GoG | DACF | IGF |  Others New | Ongoing Lead Collab.
Objective:Enhanhbe availability, connectivity, and durability ofngoatd heawor&@%woft hkeay theede
Programme:Tr ansport I nfrastructure .and Safety Management Progr amme
WORKS
93. | Prepare and implemer Akim Swedru * * * * 2,000.00 * DWD DA
Operation & Maintenancg
(O&M) Plan
94. | Maintain streetlights/instal| District wide * * * * 40,000.00 20,000.00 * DWD DA
new ones
95. | Prepare Health and safe| District wide * * * * 2,000.00 1,000.00 * DWD DA
reports on projects
96. | Reshape selected roads | District wide * * * * 3,960,000.00 * DA DWD
97. | Extend electricity Selected Area * * * * 54,900.00 * DWD ECG
98. | Facilitate better; Apoli Beposo * * * * 10,000.00 3,000.00 * DWD
telecommunication Aboabo
network in weak signal
areas
99. | Dredge River Akim Swedru * * * * 450,000.00 * DWD Contractor
Awisa
Objective:Compl et e sameepr omeni ny a dd rmag Lirn g oanyButné m i fesr by 202
Programme:Spati al Devel apment Progr amme
PHYSICAL PLANNING
100. | Conduct quarterly streq Asawase * * * * 10,000.00 40,000.00 500.00 * PPD DA
naming and  property Atuntunmirem
addressing system
101. | Organize weekly Routing District wide * * * * 10,000.00 1,200.00 * PPD Building
Building Inspection Inspectorate
Unit
102. | Prepare 3 local plans Awisa * * * * 10,000.00 40,000.00 * PPD DA
Akortekrom
Atuntunmirem
103. | Conduct quarterlyy Aduasa * * * * 4,000.00 2,500.00 * PPD DA
sensitization ang Akortekrom
development control Atuntunmirem
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DACF IGF

Others

New
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104.

Organize
Spatial/Technical
committee meetings

monthly]
Sub

Akim Swedru

Ql | Q2 | Q3| Q4

* *

32,000.00

1,000.00

Ongoing

PPD DA

Objective: To r edu

ce

high

defores®ation

by

40% by the end of

202

Programme:Cl i ma't

e Change

and Envi

ronment al

Sustainability

Progr amme

FORESTRY

105.

Afforest 40 hectares o
degraded forest

District wide

36,000.00

FC DA

106.

Engagement of Fores
fringe communities to plan
food crops alongside tre
seedlings to augment the
income and boos|
reforestation.

Apoli, Ningo,
Ayensukrom,
Kroboase,
Akortekrom,
Yawseiwuro

Aduasa &

Adenkyensu

5,800.00

FC DA

107.

Education/ Sensitization g
fringe communities or
forest conservation

District wide

5,800.00

FC DA

108.

Conduct daily inspection
in the forest reserves f{
prevent encroachment ar
illegal lumbering

District wide

5,800.00

FC DA

109.

Celebrate Annual Worlqg

Tree Planting Day

District wide

5,000.00

14,000.00

FC DA

NADMO

110.

Conduct 4 durbars t
sensitize 4 communities o
the effects of climatg
change and practices th
lead to climate change.

District wide

10,000.00

31,000.00

NADMO DA

111.

Embark on 5 zonal visits t
flood-prone areas

District wide

1,500.00

6,000.00

NADMO DA

112.

Conduct 4 visits to publig
schools to educate them (
early warnings of a flood
epidemics, rain
windstorm, domestic an
bush fires

District wide

2,000.00

6,000.00 1,000.00

NADMO DA,

GES
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Sin . . Time Frame 2028 Cost GH¢ Project Status Implementing
Projects Location Institution/Department
Q1| Q2 | Q3| Q4 GoG DACF IGF Others New | Ongoing Lead Collab.
113. | Form & train 4 to 6| District wide * * 10,000.00 * NADMO DA
Disaster Volunteer Group
(DVGSs) by the year 2029
114. | Embark on quarterly Radi{ Akim Swedru * * * * 500.00 * NADMO DA
discussions to  creat GNFS
awareness on hazard GHS
natural disasters & earl FC
warning signals.
115. | Embark on 5 disastg Districtwide * * * * 1,000.00 1,000.00 * Nadmo NCCE
prevention workshops for
communities
Sub-total 4,161,400.00 163,000.00 7,200.00 504,900.00
4.0 GOVERNANCE AND INSTITUTIONAL DEVELOPMENT
Sin . . Time Frame 2028 Cost GH¢ Project Status 'Im.plementmg
Projects Location Institution/Department
Q1] 02]0Q3] 04 GoG | DACF | IGF | Others New | Ongoing Lead | Collab.
CENTRAL ADMINISTRATION
Objective: Improve public access to development information.
Programme:Asset MaRmggmamme
116. | Operate and Maintai District wide * * * * 220,000.00 * DA DWD
Official  vehicles and
immovable Assets annuall
Objective:Pr o mpeacef ul resolution and prevent escalation of chieftaincy disputes
Programme:Governance, ccountability and Public Safety | mprovement Programme
117. | Provide material suppor District wide * * * * 270,000.00 * DA MP
for  communityinitiated
projects
118. | Organize quarterly an¢ Akim Swedru * * * * 30,000.00 160,000.00 * DA PM
mandatory meetings of th DAC
Assembly Such as Gener,| DISEC
Assembly, Sub
Committee, Executive
Committee, PRCC, DISE(
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S/n

Time Frame 2028

Cost GH¢

Project Status

Implementing

Projects Location Institution/Department
Q1| Q2 | Q3| Q4 GoG DACF IGF Others New | Ongoing Lead Collab.
Management and Sta
Meetings
119. | Support Police Patrg District wide * * * * 130,000.00 * DA GPS
throughout the district
120. | Collaborate with Security Akim Swedru * * * * 35,000.00 * DA GNFS
Forces and Traditiong GPS
Authorities to  resolve GAF
Chieftaincy Disputes GIS
121. | Organize community District wide * * * * 12,000.00 * DA NCCE,
durbar to Educatg ISD
Community Members or Community
Assembl yos members
and Policies
122. | Pay quarterly NALAG| Akim Swedru * * * * 55,564.59 * DA
dues
123. | Organize  Independend District wide * 60,000.00 * DA Depts of
Day anniversary Assembly
celebration.
124. | Organize the annug District wide * 70,000.00 * DA DOA
Farmers Day celebration
PROCUREMENT UNIT
125. | Procure office fittings,| Akim Swedru * * * * 220,000.00 * DA Procurement
equipment and stationarie Unit
126. | Conduct quarterly Entity Akim Swedru * * * * 5,000.00 * DA Procurement
Tender Committeg Unit
Meetings to update annu
procurement plan
127. | Prepare Annua| Akim Swedru * * * * 10,000.00 * Procurement ETC
Procurement Plan Unit
FINANCE
128. | Organize 4 Area leve| Districtwide * * * * 30,000.00 * DA Finance
durbar to create awarene Dept., AM,
on the need to honoy PM.
tax/fee obligation
129. | Form a Revenue Task ford District wide * * * * 5,000.00 * DA Finance
to monitor revenue Dept.,
mobilization Assembly
members
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Sin . . Time Frame 2028 Cost GH¢ Project Status Implementing
Projects Location Institution/Department
Q1| Q2 | Q3| Q4 GoG DACF IGF Others New | Ongoing Lead Collab.
130. | Prepare Monthly, Akim Swedru * * * * 11,600.00 10,000.00 * DA Finance Dept.
Quarterly &  Annual
Financial Statement
MIS
131.| Mai nt ain Akim Swedru * * * * 16,000.00 * DA MIS unit
computers and website
STATISTICS
132. | Conduct surveys ol District wide * * * * 36,000.00 7,000.00 2.000.00 * Statistics DA
policies and programmes
HUMAN RESOURCE MGT
Objective: Build the capacity of 80% of staff by the end of 2029
Programme:Knowl edge NWamagg eamanret
133. | Conduct quarterly capacit| Akim Swedru * * * * 200,000.00 * HR Dept | All Assembly
building for staff including staff
area council members Assembly
members
134. | Validate  Staff salary Akim Swedru * * * * 1,000.00 * DA HR Dept
monthly
135. | Prepare  HRMIS Repor Akim Swedru * * * * 1,000.00 * DA HR Dept
monthly
136. | Prepare and subm| Akim Swedru * * * * 1,000.00 * DA HR Dept
monthly Staff List
INFORMATION SERVICES DEPARTMENT
Objective: Improve public access to development information.
Programme:Co mmu ni Rrad g roenmme
137. | Compile RTI manual Akim Swedru * * * 2,500.00 1,000.00 500.00 * ISD Assembly
138. | Create awareness on R] District wide * * * * 3,000.00 1,000.00 500.00 * ISD Assembly
Law, centr al
policies as well ag
composite budget of th
Assembly.
Objective:Devel op and | mpl emen an Area 6BGgunbiel 8hdf naAslO@cture Development Pl an
Programme: Sub structures |mproveme|untogramme.
139. | Facilitate at least thre( Akim Swedru * * * 12,000.00 * DA Area Council
Area Council Meetings Aduasa Members
140. | Support to two Areg Akim Swedru * * * * 20,000.00 * Area DA
councils Aduasa Council
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S/n

Time Frame 2028

Cost GH¢

Project Status

Implementing

Projects Location Institution/Department
Q1] Q2]0Q3] 04 GoG |  DACF IGF | Others New | Ongoing Lead | Collab.
Objective:| mpl ement at | east 85Wemwmm Bevelvopimest i Al amebWMedhemend of 2029
Programme:Ceor di nati on, Monitoring, EVM&HB)ati on and Learning Programme
PLANNING & BUDGETING
141. | Organize quarterly DPCY Akim Swedru * * * * 20,000.00 45,000.00 * DA DPCU
and Budget Committe Budget
meetings Committee
142. | Prepare 2029  Annug Akim Swedru * * 60,000.00 * DA DPCU
Action Plan and Composit|
Budget
143. | Organize Two Town Hall Akim Swedru * * 35,000.00 * DA DPCU
meetings to discuss th
Plan and Budge
Implementation
144. | Organize Quarterly District wide * * * * 45,000.00 * DA DPCU
Monitoring and Evaluatior|
of Development Projects
145. | Collect and analyse soeiq District wide * * * * 20,000.00 * DA DPCU
economic data to updat
District Profile
146. | Organize MidYear | Akim Swedru * 25,000.00 * DA DPCU
Review Meetings for 2028 Budget
Annual Action Plan (AAP) Committee
& Composite Budget
WORKS DEPT.
147. | Rehabilitate 1No durba Apoli Beposo * * * * 240,000.00 X DA Contractor
ground
Sub-total 41,500.00 1,854,564.59 | 220,600.00 10,000.00
Grand total 4,604,650.00 13,834,149.66| 256,600.00 4,064,900.00

2029 ACTION PLAN
Table 6.4: Annual Action Plan for 2029
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S/n

Projects

Location

Time Frame 2029

Cost GH¢

Project Status

Implementing

Institution/Department

Ql | Q2 | Q3| Q4

GoG

DACF

IGF

Others

New | Ongoing

Lead Collab.

Objective: Reduce incidence of pebkarvest loss of major staples food by 35% by the end of 2029.

Programme: Agriculture Modernization and Post Harvest Management Programme

1.0 ECONOMIC DEVELOPMENT

AGRICULTURE

Train four (4) FBOs in
climatesmart agriculture

Akotekrom
Aduasa
Abajan
Apoli
Adiembra

2,000.00

2,200.00

500.00

DOA Cooperative

Conduct Three Thousan
five hundred (3,500) hom
and farm visits (extensio
delivery)

District wide

10,000.00

20,200.00

DOA DA

Easter
Satellite

Partake in
commodity
Market Fair

Koforidua

2,000.00

2,200.00

DOA DA

Train 120 farmers on goo
agricultural practices in
rice, oil palm, maize
pepper, okra, cucumbe
tomatoes and cassava

Aduasa
Abajan
Beposo
Akotekrom
Kroboase
Adiembra
Atumtumrem

6,600.00

DOA DA

Vaccinate one hundred ar
fifty  (150) dogs/cats
against rabies

District wide

2,300.00

500.00

DOA DA

Conduct quarterly animg
disease surveillance in
communities

District wide

2,300.00

500.00

DOA DA

Conduct quarterly
monitoring and supervisio
visit of agricultural field
activities in all 3 zones

District wide

6,600.00

DOA DA

Vaccinate 500 smal
ruminants against PPR i
all 3 zones

District wide

2,300.00

500.00

DOA DA
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S/n

Projects

Location

Time Frame 2029

Cost GH¢

Project Status

Implementing

Institution/Department

Ql | Q2 | Q3| Q4

GoG

DACF

IGF

Others

New | Ongoing

Lead Collab.

Train 60 women farmers i
snail/mushroom and sma
ruminant production in al
3 zones.

Akim Swedru
Akotekrom
Aduasa
Apoli

&

3,500.00

DOA DA

10.

Train 100  vegetablg
farmers in the appropriat]
use of agrochemicals in
communities

Apoli

Oforikrom
Kojo kumi
Adiembra

4,000.00

DOA DA

11.

Train 100 farmers in post
harvest management
cereals and legumes usif
hematic bags

District wide

2,500.00

DOA DA

12.

Train 40 farmers or
plantain sucke
multiplication in 2
communities

Adiembra
Akotekrom

5,450.00

400.00

DOA DA

13.

Collect, collate and analyZ
agricultural data in the
district

District wide

8,550.00

DOA DA

14.

Train 100 farmers in §
communities on the prope
application of fertilizer.

District wide

2,800.00

DOA DA

15.

Provide administrative
support (Insurance
roadworthiness an
maintenance for §
motorbikes and fuel fo
official vehicle)

Akim Swedru

25,900.00

DOA DA

16.

Purchase of stationerie
maintenance of officg
equipment

Akim Swedru

4,200.00

DOA DA

17.

Support 6  Technica
Officers to participate in
workshops and training

Akim Swedru

4,800.00

DOA DA

18.

Train 120 women or

balance diet, food

Akim Swedru
Akotekrom

6,600.00

DOA DHD
SW&CD
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S/n

Projects

Location

Time Frame 2029

Cost GH¢

Project Status

Implementing

Institution/Department

Ql | Q2 | Q3| Q4

GoG

DACF

IGF

Others

New | Ongoing

Lead Collab.

preservation and foo
safety in the 3 zones

Aduasa
Apoli

&

19.

Organize 3 fora on
sustainable lang
management in the 3 zong

Akim Swedru
Akotekrom
Aduasa
Apoli

&

3,450.00

DOA DA

20.

Organize one (1) Resear(
Extension Linkage
Committee Meeting

(RELC)

Akim Swedru

3,000.00

600.00

DOA DA

Objective: Empower youth through entrepreneurial development programs and improved access to affordable credit by the end of 2029

Programme: Local Economidevelopment

CO-OPERATIVE

21.

Sensitize  twenty  2(
communities  on  the
benefits of ceoperative
groups

District wide

8,700.00

500.00

Co-operative DA

22.

Register twenty 20 vibran
groups

District wide

2,400.00

800.00

Co-operative DA

23.

Organize quarterly trainin
program for all registere
co-operatives on
cooperative principles|
good governance an
group dynamics.

District wide

2,400.00

800.00

Co-operative DA

24.

Audit quarterly and inspeg
all registered cmperative
societies in the District.

District wide

2,400.00

700.00

Co-operative DA

25.

Create at least two 2 €(
operatives enterprises
the Birim South District.

District wide

2,900.00

1,400.00

Co-operative DA

GHANA E

NTREPRISES AGENCY

26.

Facilitate 9
startups kits and credit

Akim Swedru

2,000.00

2,000.00

700.00

GEA DA

27.

Facilitate formalization of

businesses

Akim Swedru

2,000.00

2,000.00

700.00

GEA DA

WORKS
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S/n i ) Implementing
) ) Time Frame 2029 Cost GH¢ Project Status o
Projects Location Institution/Department
Q1| Q2 | Q3| Q4 GoG DACF IGF Others New | Ongoing Lead Collab.
28. | Construct 1no. satellit¢ Atutunmirem * * * * 600,000.00 * DA Contractor
market
29. | Construct 1No. 10 lockabl{ Akim Swedru * * * * 550,000.00 * DA Contractor
stores
30. | Construct 1No.storag{ Apoli * * * * 400,000.00 * DA Contractor
facility
Sub-total 112,850.00 47,400.00 8,600.00 1,550,000.00
2.0 SOCIAL DEVELOPMENT
Sin . . Time Frame 2029 Cost GH¢ Project Status 'Im.plementmg
Projects Location Institution/Department
Q1] 02| Q3] Q4 GoG |  DACF | IGF | Others New | Ongoing Lead Collab.
Objective: To i mprove the quality, safety, and accessibilityeqguibpasing 86KBoalf cenidpadli icchbasec
Programme: Education Improveme®®r o gr.a mme
EDUCATION
31. | Organize my First Day g District wide * 8,000.00 8,000.00 * GES DA
School
32. | Organise quarterly DEO( Swedru * * * * 10,000.00 * GES DA
meetings
33. | Organize quarterly District wide * * * * 7,000.00 7,000.00 * GES DA
community sensitization o
the need to send all childre
to school & at the right ag
34. | Organize  sports  an{ Akim Swedru * * * * 7,000.00 7,000.00 * GES DA
Culture activities in the
District
35. | Organize best teachgq District wide * * * * 6,000.00 8,000.00 * GES DA
award
36. | Organize one Mock Exan District wide * 7,000.00 8,000.00 * GES DA
for BECE Candidates (JH
3)
37. | Sensitize all communitie{ District wide * * * * 7,000.00 7,000.00 * GES DA
to support the provision o
learning materials fo
children
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S/n

Projects

Location

Time Frame 2029

Cost GH¢

Project Status

Implementing
Institution/Department

Q1

Q2

GoG

DACF

IGF

Others

New

Ongoing

Lead Collab.

38.

Organize INSETMath,
Science & English for

teachers

District wide

*

*

Q3| Q4

6,000.00

8,000.00

*

GES DA

Objective: St r engt hen

di strict

heal t h

systems

by enhanci

ng

s e rtvaibcd ee daeclcievsesr yt,0 wgourakl fiottyb ep r e éhpda® oyf

Programme: Education Improvememr o gr.a mme

HEALTH

39.

Conduct routine
Immunization/nutrition
programs in all
communities across th
district

District wide

*

*

20,000.00

16,000.00

DHD DA

40.

Organize public educatio
and awareness campaig
on healthrelated issueg
such as TB, HIV, nutrition
NCDs, etc.

District wide

86,819.67

DHD DA

41.

Intensify surveillance an
response on malnutritior]
NTDOs & all
public health importance.

District wide

20,000.00

16,000.00

DHD DA

42.

Train and retrain CHNs i
Community Managemen
of Acute Malnutrition
(CMAM) and Infant and
Young Child Feeding
(IlYCF)practices

District wide

10,000.00

16,000.00

DHD DA

43.

Conduct two (02) food
demonstrations.

Awisa
Asawase

20,000.00

DHD SW&CD,

AGRIC

44.

Embark on
education on
elimination and
activities.

public
malarig
relateq

District wide

16,000.00

DHD DA

45.

Support DHMT to conduc
periodic market/ househol
iodized salt surveys.

District wide

15,000.00

DHD DA

46.

Promote early detection 4
improve early case
management of Neglecte

Tropical Diseases NTDs.

District wide

16,000.00

DHD DA
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S/n

Time Frame 2029

Cost GH¢

Project Status

Implementing

Projects Location Institution/Department
Q1] Q2 | Q3| Q4 GoG DACF IGF Others New | Ongoing Lead Collab.
47. | Intensify campaign againg District wide * * * * 30,000.000 * DHD GES
teenage pregnancy in in th DA
district.
48. | Embark on a regulal District wide * * * * 16,000.00 * DHD DA
education campaign o
family planning, its
methods, benefits as we
as side effects.
49. | Train 15 Midwives on safg District wide * * * * 10,000.00 * DHD DA
motherhood.
50. | Promote a welmotivated| District wide * * * * 45,000.00 * DHD DA
human resource for qualit]
health care  delivery
through the administratio
of appropriate
reward/motivation ang
incentive package for har|
working staff especially
those in deprived areas
51. | Conduct health syster District wide * * * * 25,000.00 * DHD DA
research
BIRTH & DEATH REGISTRY
52. | Register births and deathg District wide * * * * 1,500.00 * BDR DHD
Envot
Health
53. | Education and Communit] Atuntumirem, * * * * 1,500.00 * BDR Information
Sensitization on the Apaaso, Department
importance of birth and Oforikrom
death registration
54. | Issuance of burial permit | Akim Swedru * * * * 2,500.00 * BDR Envot
Health
55. | Organize Mobile| District wide * * * * 1,500.00 * BDR Assembly
Registration Exercise fo Members
Communities
Objective:Ensur e equitable and sustainable access to safe, potthlyee¥®ndf af fordable drinking
Programme:Wat er |, Environment rogde.aimmb and Sanitation
ENVIRONMENTAL HEALTH
56. | Arrest and impound stra] District wide * * * * 5,000.00 * DEHU DA

animals
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Sin . . Time Frame 2029 Cost GH¢ Project Status Implementing
Projects Location Institution/Department
Q1] Q2 | Q3| Q4 GoG DACF IGF Others New | Ongoing Lead Collab.

57. | Organize annual Medicg District wide * 2,000.00 * DEHU DA
screening for food vendor

58. | Procure sanitary tools an District wide * * * * 10,000.00 * DEHU DA
Disinfectants

59. | Conduct quarterly Schoq District wide * * * * 7,000.00 * DEHU DA
health inspections

60. | Organize quarterly Publi{ District wide * * * * 15,000.00 * DEHU DA
Education on Hygiene

61. | Sanitation improvemen| District wide * * * * 387,205.00 * DEHU DA
package

62. | Evacuate unauthorize| District wide * * * * 80,000.00 * DEHU DA
refuse dumps

63. | Fumigate densely District wide * * * * 20,000.00 * DEHU DA
populated areas quarterly

64. | Organize monthly] Akim Swedru * * * * 12,000.00 * DEHU DA
sanitation day

65. | Solicit support and Selected * * * * 0.00 * DEHU DA
partnership to encouragd communities
construction househol
latrines to reduce ope
defecation
Objective:St rengt hen capacity and |l eadership skills of women
Programme:Vul nerability, Social and Child Protection Programme

SOCIAL WELFARE

66. | Conduct quarterly District wide * * * * 2,000.00 1,600.00 800.00 * SW&CD DA
monitoring and registratior
as well as renewal o
certificate of at least five
(5) NGObs

67. | Register at least fifty (50| District wide * * * * 2,000.00 1,000.00 800.00 * SW&CD GFD
Persons with Disability an DA
other vulnerable groups

68. | Provide support to persor| District wide * * * * 2,000.00 6,000.00 * SW&CD DA
with disability and othe
vulnerable groups

69. | Monitor the utilization of| District wide * * * * 2,000.00 1,600.00 * SW&CD GFD
DACF to PWDs
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S/n

Projects

Location

Time Frame 2029

Cost GH¢

Project Status

Implementing
Institution/Department

GoG

DACF

IGF

Others

New

Lead Collab.

70.

Monitor the
implementation of the
LEAP programme

District wide

Ql | Q2 | Q3] Q4

* *

3,000.00

Ongoing

SW&CD DA

71.

Render support to twent
(20) children in conflict
with the law

Akim Swedru

2,000.00

SW&CD DA

72.

Facilitate the settling o
Child maintenance, chilg
custody, paternity an
family welfare cases

Akim Swedru

2,000.00

6,500.00

600.00

SW&CD DA

73.

Conduct quarterly
monitoring of  early
childhood  developmen
centre

All ECDCs

2,000.00

6,500.00

SW&CD DA

74.

Embark on sensitization
and awareness creation
child labour in four (4)
communities

Aduasa
Adenkyensu
Akortekrom
Aboabo Parkso

5,000.00

SW&CD DA

75.

Resolve successfully a
reported & referral cases ¢
child right abuses

District wide

5,000.00

SW&CD DA

76.

Conduct educationa
campaign on child right
promotion & protection in
four (4) communities

Apoli Beposo
Kroboase
Ofosukrom
Oforikrom

5,000.00

SW&CD DA

77.

Engage with local
authorities &  decision
makers to promote policieg
practices that proteg
children

Akim Swedru

4,000.00

SW&CD DA

78.

Celebrate world child

labour day

Aduasa

10,000.00

SW&CD DA

79.

Facilitate the settling o
domestic violence cases

District wide

3,000.00

SW&CD DA

80.

Create, train and monitg
10 economic groups

District wide

3,000.00

800.00

SW&CD DA

81.

Train fifty (50) women on

balanced diet an

District wide

3,000.00

SW&CD DA
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S/n

Projects

Location

Time Frame 2029

Cost GH¢

Project Status

Implementing
Institution/Department

Ql | Q2 | Q3| Q4

GoG

DACF

IGF

Others

New | Ongoing

Lead Collab.

education on foog

preservation

82.

Engage at least 30 youth
Apprenticeship programm

District wide

3,000.00

SW&CD DA

83.

Advocate for the
involvement of fifty (50)
women in decision makin
through community,
sensitization

District wide

3,000.00

SW&CD DA

84.

Sensitize quarterly th
public on child protection
and other social service
programme

District wide

3,000.00

700.00

SW&CD DA

WORKS DEPT.

85.

Procure 1,220 furniture fo
al | l evel s,
furniture & 300 cupboard
for public schools

District wide

1,736,393.40

DA GES

86.

Construct 2No. 4nit
semidet ached
Quarters

Mensahkrom
Apoli Beposo

2,066,393.40

DA GES

87.

Construct  1No. 4unit

classroom block

Aboabo Parkso

1,036,393.40

DA GES

88.

Construct 1No. dinit KG
block with furniture and
ancillary facility

Coppon

1,036,393.40

DA GES

89.

Construct 1No. ICT center|

Akortekrom

550,000.00

DA Contractor

90.

Construct 2No. CHPS
compound with
furniture/equipment.

Asawase
Aboabo Parkso

1,736,393.40

1,000,000.00

DA DHD

91.

Rehabilitate 1No. CHPS
compound

Apoli
Sunkwanya

650,000.00

DA DHD

92.

Drill  and mechanized
15No. boreholes

Selected
communities

1,526,393.40

DA Contractor

93.

Repair and maintenance
15No. Boreholes

Selected
communities

210,000.00

DA Contractor

Sub-total

310,000.00

10,791,385.07

21,900.00

1,550,000.00
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3.0 ENVIRONMENT AND HUMAN SETTLEMENT DEVELOPMENT

Sin . . Time Frame 2029 Cost GH¢ Project Status Implementing
Projects Location Institution/Department
Q1] Q2]0Q3] 04 GoG | DACF | IGF | Others New | Ongoing Lead | Collab.
Objective:Enhanbhbe availability, connectivity, and durability ofngoatd heaswobr&@%wof hkeytheeder
Programme:Tr ansport I nfrastructure .and Safety Management Progr amme
WORKS
94. | Prepare and implemer Akim Swedru * * * * 2,000.00 * DWD DA
Operation & Maintenancg
(O&M) Plan
95. | Maintain streetlights/instal| District wide * * * * 40,000.00 20,000.00 * DWD DA
new ones
96. | Prepare Health and safe| District wide * * * * 2,000.00 1,000.00 * DWD DA
reports on projects
97. | Reshape selected roads | District wide * * * * 3,960,000.00 * DA DWD
98. | Extend electricity Selected Area * * * * 54,900.00 * DWD ECG
99. | Construct 1No. culvert Nkrafoum * * * * 300,000.00 * DA Contractor
100. | Facilitate better; Apoli Beposo * * * * 10,000.00 3,000.00 * DWD
telecommunication Aboabo
network in weak signa
areas
101. | Dredge River Akim Swedru * * * * 450,000.00 * DWD Contractor
Awisa
Objective:Compl et e sameepr openi ny a dd rmag Lirn g oamyButné m i fesr by 202
Programme:Spati al Devel apment Progr amme
PHYSICAL PLANNING
102. | Conduct quarterly streg Apoli * * * * 10,000.00 40,000.00 500.00 * PPD DA
naming and  property Akortekrom
addressing system
103. | Organize weekly Routing District wide * * * * 10,000.00 1,200.00 * PPD Building
Building Inspection Inspectorate
Unit
104. | Prepare 3 local plans Apoli * * * * 10,000.00 40,000.00 * PPD DA
Adinkrom
Apoli Beposo
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S/n

Projects

Location

Time Frame 2029

Cost GH¢

Project Status

Implementing
Institution/Department

Q1

Q2

GoG

DACF

IGF

Others

New

Lead Collab.

105.

Conduct
sensitization
development control

quarterly
ang

Adinkrom
Aduasa
Akortekrom
Kroboase

*

*

Q3

Q4
* 4,000.00

2,500.00

Ongoing

PPD DA

106.

Organize
Spatial/Technical
committee meetings

monthly]
Sub

Akim Swedru

* 35,000.00

1,000.00

PPD DA

Objective: To redu

ce high

def o

res®Bation

by

40%

by the

end

of

202

Programme: Cl i mat

e Change

an

d

Envi

ronment al

Sustainability

Progr amme

FORESTRY

107.

Arrest and prosecution @
illegal operators and woo
dealers

District wide

* 6,000.00

FC DA

GPS

108.

Afforest 40 hectares o
degraded forest

District wide

* 3,000.00

FC DA

109.

Engagement of Foreg
fringe communities to plan
food crops alongside tre
seedlings to augment the
income and boos|
reforestation.

Apoli, Ningo,
Ayensukrom,
Kroboase,
Akortekrom,
Yawseiwuro

Aduasa &

Adenkyensu

* 5,800.00

FC DA

110.

Education/ Sensitization d
fringe communities or
forest conservation

District wide

* 5,800.00

FC DA

111.

Conduct daily inspection
in the forest reserves t
prevent encroachment a
illegal lumbering

District wide

* 5,800.00

FC DA

112.

Celebrate Annual Worlqg

Tree Planting Day

District wide

5,000.00

16,000.00

FC DA

NADMO

113.

Conduct 4 durbars t
sensitize 4 communities o
the effects of climatg
change and practices th
lead to climate change.

District wide

* 10,000.00

32,000.00

NADMO DA

114.

Embark on 5 zonal visits t
flood-prone areas

District wide

1,500.00

6,500.00

NADMO DA
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S/n

Implementing

. . Time Frame 2029 Cost GH¢ Project Status .
Projects Location Institution/Department
Q1| Q2 | Q3| Q4 GoG DACF IGF Others New | Ongoing Lead Collab.
115. | Conduct 4 visits to publi¢ District wide * * * * 2,000.00 6,500.00 1,000.00 * NADMO DA,
schools to educate them (¢ GES
early warnings of a flood
epidemics, rain
windstorm, domestic an
bush fires
116. | Form & train 4 to 6| District wide * * 10,000.00 * NADMO DA
Disaster Volunteer Group|
(DVGSs) by the year 2029
117. | Embark on quarterly Radi{ Akim Swedru * * * * 500.00 * NADMO DA
discussions to  creat GNFS
awareness on hazard GHS
natural disasters & earl FC
warning signals.
118. | Embark on 5 disastg Districtwide * * * * 1,000.00 1,000.00 * Nadmo NCCE
prevention workshops for
communities
Sub-total 4,137,400.00 167,000.00 7,200.00 804,900.00
4.0 GOVERNANCE AND INSTITUTIONAL DEVELOPMENT
Sin . . Time Frame 2029 Cost GH¢ Project Status .Im_plementmg
Projects Location Institution/Department
Q1] 02]0Q3] 04 GoG DACF | IGF | Others New | Ongoing Lead | Collab.
CENTRAL ADMINISTRATION
Objective: Promote effective maintenance culture.
Programme:Asset MaRmggmamme
119. | Operate and Maintai District wide * * * * 225,000.00 * DA DWD
Official  vehicles and
immovable Assets annuall
Objective:Pr o mpeaceful resolution and prevent escalation of chieftaincy disputes
Programme:Governance, Accountability and Public Safety I mprovement Progr amme
120. | Provide material suppor District wide * * * * 275,000.00 * DA MP
for  communityinitiated
projects
121. | Organize quarterly an( Akim Swedru * * * * 35,000.00 160,000.00 * DA PM
mandatory meetings of th DAC
Assembly Such as Gener| DISEC
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S/n

Time Frame 2029

Cost

GH¢

Project Status

Implementing

Projects Location Institution/Department
Q1| Q2 | Q3| Q4 GoG DACF IGF Others New | Ongoing Lead Collab.
Assembly, Sub
Committee, Executive
Committee, PRCC, DISE(
Management and Sta
Meetings
122. | Support Police Patrg District wide * * * * 135,000.00 * DA GPS
throughout the district
123. | Collaborate with Security Akim Swedru * * * * 40,000.00 * DA GNFS
Forces and Traditiong GPS
Authorities to  resolve GAF
Chieftaincy Disputes GIS
124. | Organize community District wide * * * * 15,000.00 * DA NCCE,
durbar to Educatg ISD
Community Members or Community
Assembl yos members
and Policies
125. | Pay quarterly NALAG| Akim Swedru * * * * 55,564.59 * DA
dues
126. | Organize  Independend District wide * 65,000.00 * DA Depts of
Day anniversary Assembly
celebration.
127. | Organize  the  annug District wide * 75,000.00 * DA DOA
Farmers Day celebration
PROCUREMENT UNIT
128. | Procure office fittings, Akim Swedru * * * * 225,000.00 * DA Procurement
equipment and stationarie Unit
129. | Conduct quarterly Entity Akim Swedru * * * * 5,000.00 * DA Procurement
Tender Committeg Unit
Meetings to update annu
procurement plan
130. | Prepare Annua| Akim Swedru * * * * 10,000.00 * Procurement| ETC
Procurement Plan Unit
FINANCE
131. | Organize 4 Area leve Districtwide * * * * 30,000.00 * DA Finance
durbar to create awarene Dept., AM,
on the need to honoy PM.
tax/fee obligation
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Sin . . Time Frame 2029 Cost GH¢ Project Status Implementing
Projects Location Institution/Department
Q1| Q2 | Q3| Q4 GoG DACF IGF Others New | Ongoing Lead Collab.
132. | Form a Revenue Task forq District wide * * * * 5,000.00 * DA Finance
to monitor revenue Dept.,
mobilization Assembly
members
133. | Prepare Monthly, Akim Swedru * * * * 11,600.00 10,000.00 * DA Finance Dept.
Quarterly &  Annual
Financial Statement
MIS
134. | Mai nt ain Akim Swedru * * * * 16,000.00 * DA MIS unit
computers and website
STATISTICS
135. | Conduct  surveys ol District wide * * * * 36,000.00 7,000.00 2.000.00 * Statistics DA
policies and programmes
HUMAN RESOURCE MGT
Objective: Build the capacity of 80% of staff by the end of 2029
Programme:Knowl edge MNWamagg eamanet
136. | Conduct quarterly capacit] Akim Swedru * * * * 250,000.00 * DA HR Dept
building for staff including All Assembly
area council members staff
Assembly
members
137. | Validate  Staff salary Akim Swedru * * * * 1,500.00 * DA HR Dept
monthly
138. | Prepare  HRMIS Repon Akim Swedru * * * * 1,500.00 * DA HR Dept
monthly
139. | Prepare and subm| Akim Swedru * * * * 1,500.00 * DA HR Dept
monthly Staff List
INFORMATION SERVICES DEPARTMENT
Objective: Improve public access to development information.
Programme:Co mmu ni Rrad g eaamme
140. | Compile RTI manual Akim Swedru * * * * 2,500.00 1,000.00 500.00 * ISD Assembly
141. | Create awareness on R]| District wide * * * * 3,000.00 1,000.00 500.00 * ISD Assembly
Law, centr al
policies as well ag
composite budget of th
Assembly.
Objective:Devel op and |I mplement an Area Ggubhbiel 6hdf oas20@cture Devel opment Pl an

Programme: Sub structures improvemeptogramme.
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S/n

Implementing

. . Time Frame 2029 Cost GH¢ Project Status .
Projects Location Institution/Department
Q1| Q2 | Q3| Q4 GoG DACF IGF Others New | Ongoing Lead Collab.
142. | Facilitate at least thre{ Akim Swedru * * * * 15,000.00 * DA Area Council
Area Council Meetings Aduasa Members
143. | Support to two Areg Akim Swedru * * * * 20,000.00 * Area DA
councils Aduasa Council
Objective:l mpl ement at | east 85Wemom Revelvopmest i Al amebWMetdhemend of 2029
Programme:Ceor di nati on, Moni toring, E(vM&E)ati on and Learning Progr amme
PLANNING & BUDGETING
144. | Organize quarterly DPCY Akim Swedru * * * * 20,000.00 45,000.00 * DA DPCU
and Budget Committe Budget
meetings Committee
145. | Prepare 2030 Annug Akim Swedru * * 60,000.00 * DA DPCU
Action Plan and Composit
Budget
146. | Prepare MTDP 2030033 | Akim Swedru * * * 100,000.00 95,000.00 * DA DPCU
147. | Organize Two Town Hall Akim Swedru * * 35,000.00 * DA DPCU
meetings to discuss th
Plan and Budge
Implementation
148. | Organize Quarterly District wide * * * * 45,000.00 * DA DPCU
Monitoring and Evaluatior]
of Development Projects
149. | Collect and analyse soeiq District wide * * * * 20,000.00 * DA DPCU
economic data to updat
District Profile
150. | Organize MidYear | Akim Swedru * 25,000.00 * DA DPCU
Review Meetings for 2024 Budget
Annual Action Plan (AAP) Committee
& Composite Budget
WORKS DEPT.
151. | Construct 1No. durbal Apoli  Ningo | * * * * 250,000.00 * DA Contractor
ground Dwenase
Sub-total 141,500.00 2,030,564.59 | 222,100.00 10,000.00
Grand total 4,701,750.00 13,036,349.66| 259,800.00 3,914,900.00
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CHAPTER SEVEN

MONITORING AND EVALUATION ARRANGEMENTS

7.0 Introduction

This Chapter explains how monitoring and evaluation will be carried out to ensure that
programmes and projects are implemented according to plan and that implementation of the
Plan leads to the realization of the development andolpectives of the Mediurterm
Development Plan. It involves stakeholder analysis, a monitoring matrix and a brief narrative

on the intended evaluation.

7.1 Stakeholder Analysis

Stakeholders who have various needs, interest and responsibilities to play in the monitoring
and evaluation of the MTDP were identified. They include Assembly members, Heads of
Departments, Civil Society Organisations, Traditional Authorities, Governarstiéutions,
Development Partners, etc. The specific needs, interests and responsibilities of these
stakeholders. Also, the matrix shows how they would be involved in the M&E activities in the

district are presented in table 7.1 below.

Table 7.1: M & E Stakeholders and their roles/responsibilities

S/n [Stakeholders Classification Needs/Interests/Responsibilities Involvement in M & E Activities

1 Assembly Primary 1 Policy formulation. 9 Data collection.
members  ang 1 Implementers/Advisors. 9 Monitoring /verification visits.
Area Councils 9 Supervision and monitoring ¢ Y Dialogue.

projects. i Holding review meetings.
1 Users 1 Link between DA anc
communities.
1 Dissemination of information.

2 Heads of| Primary 1 Implementation of policies. 1 Meeting workshops.
Departments 9 Offer technical advice. 9 Data collection and analysis.

1 Coordination of programmers arn 1 Reporting.

activities. 9 Provision of logistics.
9 Supervision and monitoring @

projects.

3 Civil  Society | Secondary 1 Influence policy. 9 Dialogue, review meetings.
Organizations 9 Demand transparency an 1 Monitoring of projects and
(CSOs) accountability. policies.

1 Implementation of projects. 9 Dissemination of information.
1 Monitoring of programmes an
projects.
9 Collaborate/co per at e w
programmes and activities.
1 Users
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S/n [Stakeholders Classification Needs/Interests/Responsibilities Involvement in M & E Activities

4 Traditional Primary 9 Advice on traditional and customal Y Data collection /validation o
Authorities rights. data.

1 Promote traditional norms and valu| § Courtesycallson chiefs.
to enrich the socialization proce| | Dialogue.
needed for development. 1 Validation visits.
1 Influence policy.  Projection site meetings.
1 Implementation of projects.
9 Monitoring of programmes an
projects.

5 Faith-Based Secondary 1 Demand transparency ar 7 Dialogue.

Organizations accountability. 1 Validation visits
1 Influence policy.

6 Governance an{ Secondary 9 Create a platform for publii T Holding meetings.
Constitutional accountability. 1 Organization of workshops.
Institutions 1 Provide education, information to af § Data collection.

training of stakeholders.
9 Advocate for gendesensitive
programmes and projects.

7 Development | Secondary 9 Provision of financial, technical an { Holding review meeting.
Partners logistical support. 9 Dialogue/ discussions.

1 Auditing of programmes and project  Analyzing reports and giving
(DPs) 9 Preparation and signing of MOUs. feedback.
9 Validation visits and monitoring. 9 Verification visits.
8 Community/ Primary 1 Demand transparency an 9§ Data collection.
Opinion accountability. 9 Dissemination of information.
Leaders { Demand quality of work/services.
1 Influence policy.
1 Monitoring of programmes and
projects.
9 Utility Service | Secondary 9 Ensuring public access to utilif  Holding of meetings an(
Providers services (Water, electricity §{  discussions.
telecommunication). 9 Submission of proposals.
9 Implementers of programmes ai 9 Data collection.
projects.
9 Users
10 | Media Secondary 1 Dissemination of information. 1 Dialogue.
9 Create public awareness. 1 Interviews.
1 Provide a platform for publi¢ { Dissemination of information.
education.
9 Serve as a watchdog.
11 | Political Parties| Secondary 1 Demand transparency an 9 Dialogue/discussions.
accountability. 9 Dissemination of information.
1 Influence policy.
12 | Regional Primary 9 Coordination and monitoring g 9 Validation visits.
Planning Ce programmesprojects and activities. | { Review meetings.
ordinating Unit {l Offer technical and advisory service { Reporting.
(RPCU) { Capacity building.

13 | Ministries, Secondary 9 Offer technical advice. 1 Validation visits.
Departments 1 Policy direction and implementation|  Review meetings.
and  Agencies  Monitoring and evaluation o Y Reporting.

(MDAs) programmes, projects and activities

14 | Member of| Primary 1 Policy formulation. 1 Project site meeting.
Parliament { Financing of programmes and| 9 Seminars.

(MP) projects. 1 Reporting and dissemination {
9 Monitoring of programmes an Mé& E report.
projects.
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S/n [Stakeholders Classification Needs/Interests/Responsibilities Involvement in M & E Activities
15 | Local Primary 9 Technical services. 9 Seminars and meetings.
Government 1 Capacity building. 1 Reporting and dissemination {
Service M & E report.
Secretariat
16 | District Primary 9 Technical advice. 9 Meetings.
Assembl 1 Management of funds. 1 Reporting.
Common Fund { Monitoring of projects.
(DACF)
Secretariat
17 | Consultants Secondary 1 Technical services. 1 Meetings.

1 Monitoring and evaluation of project{ Y Reporting.

7.3 Monitoring Matrix

The mo

nitor

measure the

summary of

di mens

i ons

ng matri X

achievement

the overall
of the Agend
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Table 7.2: Monitoring Matrix
. . A Indicator | Baseline Targets . . Monitoring _
Indicators Indicator Definition Type 2025 | 2026 | 2027 | 2028 | 2009 | D'sagoregation | poniency | Responsibility

Goal:
ObjectiveTo moderni ze agriculture and i mprove food security and farmersé i ncome.
Programme:Agriculture Modernization and Postarvest Management Programme
Per.cen'tage of arable land ung Measures the percentage of farm land that has | Outcome 60 63 65 67 70 Area Annually DOA
cultivation cultivated
Numb_er of veterinary clinicy{ Measure access to animal healthcare Output 0 1 1 1 1 Location Annually DOA
established
No. of jobs created along agric. | Totalnumberof jobs created along Output . . ) ) ) New, old Annually DoA
value chain agric. value chain.

Maize 5,300 5,350 5,400 | 5,450 | 5,500

Rice (milled) 1,950 2,000 2,500 | 2,600 | 2,700

Cassava 810 830 860 890 920
Total output in| Plantain Measures the improvement of crop product 4,800 4,900 | 5,000 | 5,100 | 5,200
agricultural Oil Palm through the application of technology and b| Output 2,350 2,450 3,000 | 3,600 | 3,700 Tonnage Quarterly DoA
production Sheep agricultural practices 2,750 2,800 2,850 | 2,900 | 2,950

Goat 5,000 5,200 5,400 | 5,600 | 5,800

Pig 1,800 1,850 1,900 | 1,950 | 2,000

Poultry 30,000 30,100 30,300 | 30,500 | 30,800
Extension coverage Total count of farmers ithe district to the total Ouput | 1:1100 | 1:1121 | 1:1011 | 1:999 | 1:850 Ratio Quarterly DoA

number of farmersxpressed as a ratio
Goal: To create employment and generate income
Programme:Local Economic Development
?(;Jnn;gi::tedof lockable  store| Measures the number of lockable stores constru Output 0 20 30 40 50 RuralUrban Quarterly Planning Unit
Number of new| Agriculture Count of new and ol(businesses that have been - 2 2 2 2
industries Industry improved or expandedith evidence of new jobs - 1 1 1 1 . .
established Service created) establishmentsthin the district for the Output ) 2 5 5 5 New, old Quarterly Planning Unit
purpose of producingoods and services

No. of SMEs trained How many SMEs have been trained Output 45 100 120 150 200 Age, Gender (it:]?]rjzlrll;// BAC, DPCU
Np. of SMEs assisted with starp H_ow many SMEs have been assisted with 4tpri Output 30 35 40 40 20 Age, Gender Quarterly/ BAC, DPCU
kits kits Annually
No. of tourist sites identified How many tourist sites have been identified Qutput 0 1 1 1 1 RuralUrban Annually DPCU
gl#r:?]t;ﬁ; of LED forums organize, Countof LED forum meetings held Output 2 2 2 2 2 Male Female Bi annually LED Committee
Goal: To enhance financial accountability, efficiency, and transparency in the management of public resources
Programme:Financial Management Programme
No. of revenue collectors trained | How many revenue collectors have beentrained Output | 15 [ 20 | 20 | 30 | 30 Gender | Quarterly | Finance/Budget
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Indicator

Baseline

Targets

Monitoring

Indicators Indicator Definition Type 2025 | 2026 2027 5028 | 2029 Disaggregation Frequency Responsibility
Percentage of RIAP activitiel Count of RIAP activities implemented as | 5utcome 40% 100% 100% | 100% | 100% Implemented/Not Annually Flnance/Buo!get/C
implemented annually percentage of the overall number of RIAP activit implemented ent. Admin
Nu_mber of FBOs formed an| Measures the_ Number of FBOs that have b Output 7 9 12 15 18 Gender Quarterly DoA
trained formed and trained
Goal: To increase access to quality education, safe and adequate housing for teachers
Programme: Education Improvement

Gross KG Total enrolment in a specific educational level a: 92 93 94 95 96
enrolment Primary percentage of official school age population for | Outcome 80 82 82 84 86 Level, Gender Annually GES
JHS that level 72 74 76 78 80
Net enrolment KG Proportion of students of official school age for & 77 79 81.5 83.2 | 86.6
rate Primary specific level expressed as a percentage of tota] Outcome 65 68 72 752 | 77.9 Level, Gender Annually GES
JHS population in that age group 58 60 63 65.6 | 68.2
KG 1.04 1 1 1 1
Gender Parity| Primary Ratio of male to female students with relative 1.02 1 1 1 1
Index JHS access to education Outcome 1.09 1 1 1 1 Level, Gender Annually GES
SHS 1.98 1 1 1 1
KG 69.2 71.3 73.2 75.0 76
Completion | Primary No. of children who are able to complete their ley 68.5 69.9 70.3 | 725 | 74.0
rate JHS from start to finish expressed as a percentage Outcome 68.8 70 72 74 76 Level, Gender Annually GES
SHS 84.8 85 87 89 90
BECE Pass rate M‘iﬁzuéfsstr'igpm"emem in Basic Education Sys) o | 77.36 | 8% 85% | 87% | 90% | Level, Gender Annually GES
Number of KG 0 5 6 12 15
Classrooms | Primary Measures access to educational facility Output 0 4 5 6 7 Number Quarterly GES/DPCU
constructed JHS 0 3 3 3 3
No . o f teach{How many teacherso6 quaé Output 0 > 3 4 5 Male/female Annually GES/DPCU
constructed Teachers
Furniture provided to publi¢ No. of hexagonal, dual, & mono desks provided Output . 1,600 1,600 | 1,600 | 1,600 Male/fe_ma}Ie Annually GES/DPCU
schools beneficiaries
Goal: To increase access to quality health care, safe and adequate housing for nurses
Programme:Health improvement programme
No. of nursesbod How many nursesd® quar | Output - 2 2 2 2 Srl;)r:rl] Quarterly DHADPCU
Proportion of population with vali¢ Measures access to health financing M=31.0 M= 50 M= 50 = =
NHIS card Outcome | F=69.0 _ 50 50 Sex, Age group Quarterly NHIS
F=50 F=50 _ _
F=50 | F=50
Total number of fetus and infants born per year
Still birth rate with no sign of life and born after 28weeks Outcome 0.0 0.0 0.0 0.0 0.0 Age & Location Quarterly DHA
gestation per 100 total births
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Indicator

Baseline

Targets

Monitoring

Indicators Indicator Definition Type 2025 | 2026 2027 5028 | 2029 Disaggregation Frequency Responsibility
Wasting 0.24 0.21 0.19 | 0.14 | 0.14
Prevalence of| Underweight 1.63 1.60 1.58 155 | 1.50
malnutrition Swntin Percentage Reduction in Malnutrition cases Outcome 073 Gender Quarterly DHA
Overweight 0.84 0.82 0.80 | 0.78 | 0.76
Matgrngl mortality ratio Materna] deaths recordger 100,000 live births ir Impact 0 0 0 0 0 District Quarterly DHA
(Institutional) the district
HIV prevalence Total Number of HIV cases/population at risk Outcome 78 75 65 60 55 Age, Gender QAL:]?]:E”;/ DHA
Number of Children (&1 months) given Penta 3
Penta 3 Coverage Vaccination/Total Number of ChildrerTl Outcome | 100% | 100% | 100% | 100% | 100% | Communities Quarterly DHA
months of age
CHPS Compound 11 13 13 15 17
Proportion of | Clinic 1 2 2 2 2
health Health Centre i
facilities that - Measures access to healthcare Outcome 2 3 3 4 4 Facility Annually DHA
are functional| Polyclinic 0 1 1 1 1
Hospital 0 1 1 1 1
Nurse to population ratio IS:?LEOW'B“O” served by one nurse (Include A\ oy | 1450 | 1:450 | 1:450 | 1:450 | 1:450 | Communities Quarterly DHA
Goal: To improve access to potable water
Programme: Water, Environmental Health and Sanitation Programme
Percent of
population  with Urban o 80 82.3 83.5 845 | 855
. Measures citizen's access to potable water such -
sustainable acces ; Outcome Communities Quarterly DWST
S mechanized boreholes and piperne water
to safe drinking| Rural 75.8 77.0 79.0 81.2 | 835
water sources
Proportion of
porti | Urban 54.0 56 57 59.1 | 60.2
population  with
Measures the extent of household access to .
access to . - Outcome Communities Quarterly DWST
: improved sanitation
improved Rural 16 18 20 208 | 215
sanitation services
Number of | Urban . .
boreholes epaired Rural Count the number of boreholes repaired Qutput 0 15 15 15 15 Communities Quarterly DWST
Number of public| Urban S N
toilets constructed Rural Count of number of public toilets constructed Output 0 1 2 2 2 Communities Quarterly DWST
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Indicator

Baseline

Targets

Monitoring

Indicators Indicator Definition Type 2025 | 2026 | 2027 | 5028 | 2029 Disaggregation Frequency Responsibility
Goal: To enhance social protection interventions
Programme: Vulnerability, Social and Child Protection Programme
Number of LEAP beneficiaries mEeAalsjures the number of citizens benefiting fri Output 635 200 750 800 850 Gender Quarterly SWCD
Proportion of Child abuse cast Measur_es child cases successfully addresse Outcome 65 70 70 80 85 Gender Quarterly SWCD
addressed proportion of the total cases recorded
Proportion of Child maintenang Measures child .malntenance Cases SuCCess (.o 67 70 75 80 85 Gender Quarterly SWCD
cases settled settled as proportion of the total cases recorded
Proportion of PWDS who are usinl Number of PWD identified and engaged in incoil
their startups into  income generation activity Outcome 100 100 150 200 200 Gender Quarterly SWCD
generation activity.
Goal: To improve road safety
Programme: Transport Infrastructure and Safety Management Programme
CP:Srggntage change in road accids Percentage reduction in road accident cases Outcome 3% 5% 10% 15% | 20% Gender (/?.\LA?]:Z”;// GPS/MTTD
Completed/ Quarterly/ DWD/DPCU
Kilometres of feeder roads Kilometres of feeder roads reshaped Output - 20 20 20 20 uncompleted/ Annually
reshaped (km) ongoing/not
implemented
Completed/ Quarterly/ DWD/DPCU
Length of culverts constructed No. of culverts constructed Output 3 10 10 10 10 uncon_]pleted/ Annually
ongoing/not
implemented
Completed/ Quarterly/ DWD/DPCU
Kilometres of U Drain constructeq No. of U drains constructed Output 4 5 5 5 5 uncompleted/ Annually
(km) ongoing/not
implemented
Goal: To establish inclusive and effective local and structural planning systems to guide sustainable development in the district
Programme: Spatial Development Programme
Development permits issued Me_as_ures the number of public adherenceto Output . 200 200 350 350 Temporal & Quarterly PPD
building regulations and development control Permanent
Numper of tech_nlcal subcommitte| Coun_t the nur_nber of technical subcommiti Output 8 12 12 12 12 Male Monthly PPD
meetings organised meetings orgazed Female
Number of communities with streg Mea_sures thenumber of app_llcatlom; of street Output 1 5 3 4 5 Planned sectors Quarterly PPD
names. naming and property addressing
Goal: To enhance climate resilience through sustainable environmental management adoptive capacity building
Programme:Climate Change and Environmental Sustainability Programme
Hectare of degraded forest restor Measure the size of a fore_st reserve that has | Output 40 25 25 25 25 Area Quarterly/ Forestry
restored through reforestation. Annually
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. . o Indicator Baseline Targets . . Monitoring I
Indicators Indicator Definition Type 2025 | 2026 2027 5028 | 2029 Disaggregation Frequency Responsibility
Number of Bushfire 2 0 0 0 0
communities | Domestic Fire Total count ofcommunities impacted hyatural or 1 0 0 0 0 Locality (Rural
affected by Floods manmadedisasters P e Output 1 0 0 0 0 and ElJr(ban) Quarterly NADMO
disaster Rain/Wind storm 3 0 0 0 0
. . . . Male/female
No. of staff trained in DRR How many staff were trained in DRR Output 12 12 12 12 12 participants Quarterly NADMO
Eumber. of DVGs t.h.at volunteer t| Count the number of DVGs trained in disasts Output 15 20 20 20 20 Malg/female Quarterly NADMO
elp their communities preparedness participants
Goal: To promote inclusive Governance through effective decentralised systems
Programme: Governance, Accountability and Public Safety Improvement Programme
DISEC, GPS,
Police citizen ratio Change in police citizen ratio Output 1:24 1:75 1:76 1:78 1:78 Sex Annually DPCU, Justice &
Sec.SulC ot t
Number of Chieftaincy dispute|] Measures the absence of Chieftaincy tensior - Central
resolved / P communities / Output 0 L L L L Communities Quarterly Administration
DPCU, Staff
Number of mandatory meetings Durbar, Central
organized for Assembly Staff Measures extent of adherence to statutory meef  Output 3 3 3 3 3 MMa_nagement Quarterly Administration
eeting, General
Assembly Meeting
Number of public engagemel Measure community participation through pub Gender. sex Areas Councils,
activities organized annually education, communitwide meeting, publi¢ Output 16 18 20 20 22 L ! Quarterly Central
: o . ocation = .
hearings and DCE®6s Vi Administration
Goal: To promote inclusive Governance through effective decentralised systems
Programme:SubStructure Improvement Programme
Swedru Area .
_ _ _ o Council Areas Councils,
Number of functionahreacouncils | Count of area councils functioning Output 2 2 2 2 2 Aduasa Area Quarterly Central
. Administration
council
Goal: To improve the welfare and efficiency of Assembly staff
Programme: Capacity Building and Productivity Improvement Programme
Number of staff trained Measure the number of staff of the Assembly w
benefited from any training organized by Output 35 30 30 30 30 Gender, Dept. Quarterly HR Dept.
external body or the Assembly
glit;trngter of New Staff Posted to tf l&/ls;asures the number of staff who are appraisei Output 3 10 8 10 5 Gender, Dept. Quarterly HR Dept.

Goal: To strengthen project monitoring and evaluation through improved and logistical support

Programme:Co-ordination, Monito

ring, Evaluation and Learning Programme
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Indicator

Baseline

Targets

Monitoring

Indicators Indicator Definition Type 2025 | 2026 2027 5028 | 2029 Disaggregation Frequency Responsibility

Percentage of Annual Action plan Count of activities in the AAP implemented Projects
. 9 P expressed as a percentage of the total number ¢ Outcome - 100% 100% | 100% | 100% ! Annually DPCU
implemented IR Programmes

planned activities in the AAP
Number of Annual Action Plans | Existence of Composite Action Plans and budge Annual Action DPCU, Budget

. Output 1 1 1 1 1 Plans Annually -

and Composite Budget prepared | that are approved Composite Budget committee
Numb.er of Town Hall meeting] Measures the extgnt to which 'cmzens are inforn Output 2 5 2 2 2 Gender Quarterly DPCU, Budget
organized about the budget implementation Committee
No. of M & E exercise organised | Count of M&E exercise organized Output 4 4 4 4 4 ::\)/Iearlgggigﬁlees Quarterly DPCU
Number of Stakeholders wh| Count of stakeholders such as women's gro
participated in annual and Migear | Assemblymen, traditional authorities, DWDce Output 86 100 100 100 100 Male/ Eemale Biannuall DPCU
meetings participating in Annual and Midyear review y

meeting
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7.EAval uation
Evaluation plays a cri-makiahgrahe pnovimgirmomgy.i.i

effective design and i mplementation of progr
pl ans to conduct evaluation ofmeprdgracmmesn a
MTDP to supparst de whiadkd miegge@n Three (3) main type
conducted:

T exante evaluations,

f miderm evaluations, and

T terminal evalwuations.

Addi tional | yh,ocs peevcail fuiact i corn sa dvi | | be carried
interventions. This wil!/ hel p to ascertain w

are achieved and also assessrakehttbae. chliheges
evaluations would help the Assembly analyse
nati onal policy framewbrlkedndeal soonmma&yeag:

provide better imammédtaddrpredjffect i yvleampmionmg a

7.5 Participatory Monitoring and Evaluation

Participatory Monitoring and Evaluation is one of the key approaches adopted to ensure that
the implementation of projects and programmes within the action plan leads to the desired
outcomes. This approach is based on the principles that stakeholdermas Vevels are
actively involved in monitoring or evaluating of specific project, programme, or policies. They
share control over the content, the process and results of the monitoring and evaluation activity
and patrticipate in identifying and implemegi corrective measures. It mainly focuses on
active engagement of primary stakeholders (i.e. end users of a project, programme or policy)
and other stakeholders i.e. NGOs, private sector etc. This inclusive approach enhances

ownership, transparency, andestiveness in project delivery.

to implement participatory monitoring and evaluation effectively, the Assembly will employ a
number of tools and techniques which will be carefully selected and combined to suit the
objective of the PM&E. The Assembly will be conducting the PM&E usingethesls and

techniques:
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T Participatory Rur al Apprai sal ; to anal yse
Programme or policy through the use of community mapping, problem ranking, wealth

ranking etc.
1 Beneficiary Assessment; to gather feedback directly from intended beneficiaries, and

1 SARAR; a more interactive and participatory methodology aimed at empowering

communities to actively engage in the planning and evaluation process.
The acronym SARAR stands for;

ST Selfesteem i.e. a sense of seibrth as a person as well as a valuable resource for

development;

AT Associative strength i.e. the capacity to define and work toward a common vision through

mutual respect, trust and collaborative effort;

R 1 Resourcefulness i.e. the capacity to visualise new solutions to problems even against the
odds, and willingness to be challenged and take risks;

A T Action Planning i.e. combining critical thinking and creativity to come up with new,
effective, and realipased plans in which each participant has a useful and fulfilling role;

R T Responsibility i.e. followthrough until the commitments made are fully discharged and

hopedfor benefits achieved.

By using these tools, the Assembly aims to strengthen accountability, ensure relevance of

interventions, and improve the overall impact of development initiatives.

7.6 Knowledge Management and Learning

Knowledge Management and Learning are essential components for promoting sustainability,
innovation, and continuous improvement in development planning and implementation. An
effective knowledge management ensures that valuable experiences, data, amg insig
generated throughout the planning and implementation cycles are systematically captured,
stored, shared, and utilized. This process not only prevents the loss of institutional memory but
also enhances decistomaking, fosters collaboration, and drivaeaptive learning. Ultimately,
integrating knowledge management and learning frameworks helps strengthen the capacity of
institutions to respond to emerging challenges, scale successful interventions, and improve

overall development outcomes.
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To ensure effective planning, decision making, implementation, and reporting processes, the

Assembly will adopt the following knowledge management and learning frameworks:

1. Knowledge Documentation and Repository System. The Assembly will institutionalize a
robust knowledge documentation process by leveraging on the District Development Data
Platform (DDP) to systematically compile, update, and upload key documents, including
AAPS, Minutes, monitoring reports, project evaluations, and among others. This will serve
as a central knowledge repository to support evidéased planning, track development
progress, and ensure that institutional memory is preserved and easilydedessall

relevant stakeholders.

2. Quarterly Knowledge Sharing and Learning Forums. The DPCU will hold quarterly
internal forums where departments/units present implementation progress, innovations, and

challenges. This will promote learning culture and early identification of implementatio
gaps.

3. Capacity Building through Pe¢o-Peer Learning and Mentorship. Newer colleagues will
be match with experienced staff to build institutional knowledge through informal
mentoring as a way to strengthen human resource capacity and preserves institutional

knowledge.

4. Stakeholder Feedback and Knowledge Integration Platform. The Assembly will gather
repository knowledge and feedback from stakeholders, through suggestion boxes,
organization of townhall meetings, and surveys, to promote accountability and community

drivenlearning.

7.5 Summary of activities to promote PM&E

The DPCU will identify all key NGOs/CBOs working in the Birim South District and establish
strong partnerships with them with the view of pursuing a common development agenda.
Recognising the capacity constraints of community members, CSOs, NGOs andiGB©Os a
community level, the DPCU will organise workshops to strengthen and build their capacity
and to discuss the roles of different stakeholders in promoting incorporating PM&E results into
the district M&E reports. However, NGOs/CBOs who are assesseavin capacity will be
engaged by the Birim South District (or the DPCU) to provide training and capacity building
in the use of PM&E tools methodologies for social analysis and participatory impact
assessment such as Citizen Report Cards, Community Saats, Eocus Group Discussions

(FGDs) and Participatory Expenditure Tracking of social service expenditures.
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CHAPTER EIGHT

COMMUNICATION STRATEGY

8.0 Introduction

Unstructured communication hampers the flow of information from the District Assembly to
stakeholders and eventually slows down development. Hence, the need for a communication
strategy that will tell a story, in a coordinated manner, on the existenamplethentation of

the 20262029 DMTDP is paramount.

This chapter involves pragmatic, clear and specific activities that communicate the plan to all
stakeholders including decisianakers and the citizenry. The chapter highlights the purpose
and objectives of the communication strategy while zooming ineautience for the various

mode of communication. This chapter also focuses on the use of infographics, promotional
videos, soci al media and information boards.
other relevant legislation like the Local Gowance Act, 2016 Act 936 among others were
consulted.

8.1 Purpose and Objectives of the Communication Strategy
The rationale for formulating this communication strategy is to disseminate information,
promote dialogue and generate feedback on the implementation of &@®E2District

Medium Term Development Plan. In summary, the strategy intends to:

w Obtain support for the implementation, monitoring and evaluation of the DMTDP
2026:2029;

w Involve all stakeholders in the District development process;

=

Create a sense of urgency in implementing the DMTDP -2028; and
w Solicit feedback about the implementation, monitoring and evaluation of DMTDP
20262029.

8.2 Targeted Audience

Key stakeholders or audiences who can affect and or be affected by the implementation of the
MediumTerm Development Plan District must be carefully identified to determine the most
effective way of communicating with them. The audiences are categoripetht@rnal and

external audiences.
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1. | The General Assembly 8. | Development Partners

2. | Trade groups and Businesses 9. | Women, youth, farmers and oth
community organizations

3. | Pressure Groups and Political Parties 10. | Religious bodies

4. | Decentralized Departments 11. | NGOs, CBOs, CSOs

5. | MLGCR, RCC, NDPC etc 12. | Prospective Investors

6. | Security Agencies 13. | Donor Agencies

7. | Traditional Authorities 14. | Media

8.3 Channels of Communication

Information technology provides the assembly with a basket of tools by which all stakeholders

or citizens can be engaged more effectively and efficiently. Among such tools are emails,

Facebook, websites and the use of cell phones as well as relatednsatimplatforms. While

harnessing the technology relat@oportunities to communicate the implementation of the

Medium Term Plan, the district will pursue the following means of communicating as out in
Section 42 (a) of Act 936 are:

T

=4 =2 =4 A4 A4 A4 A5 -5 -2

Townhall meetings;

Information Van

Group meetings

Oneon-one meetings

Budget preparation and validation fora
Notice boards

Flyers

Use of Mediasuch as FM station, whatsapp groups.

Community announcement centres

Visits to the development project site

8.4 Communication Strategy

In order to involve all the stakeholders in the implementation, monitoring, evaluation,

preparation and review of the MTDP, a number of dissemination and communication strategies

have been outlined for executiofhe MediumTerm Development Plan and Annual Action

Pl ansod report findi

ngs

c, oinfarna iprogsamme/prdjectr ma t i

beneficiaries updateand evaluateglata on beneficiary assessment, decision making, re
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planning among others. These data are crucial to programme/project managers, community
members, stakeholders and development partners. Against these requirements, the DPCU will
disseminate repa@ttiroughQuarterly and Annual Progress Reports (QARBd)e submitted

at two major levelRCCand the NDPC.

The reportfrom the plarwould be disseminatednd discussed at thistrict and community
levelthrough various media, with community members, Area Councils, sector departments and
other district level stakeholdersThis would promote information sharing and improve
accountability and transparency of the Assemblyt would also show ¢t
commi t ment to devel opment and poverty redu
commitment to support development interventions that will emanate from M & E activities.
Informationwould bedisseminatedisinglocal language so that local communities and other
stakeholders wuld understand and appreciate the content of the replogt.strategy for the

dissemination of M & E reports in the municipality is indicated in table 8.1.
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Table 8.1: Communication Strategy for Birim South District

Activity Objective/Purpose Audience Method/Tool Timeframe Responsibility
To create awareness ¢ Community members, NGOs/CSOs/CBOs, chiefs and opi| Discussion and broadcast (
Community sensitization MTDP (2026-2029) leadersAreaCouncil members, Assembly memhers local radio station,| JarrMarch DCE, DPCU
community durbars
To present/discuss
Sensmzatlon of heads (¢ validate monitoring Heads of departments Me_etlng sessions,  powe Every quarter DCE, DPCU
epartments reports and inform point presentation
situational analysis
Community/Stakeholder To ascertain thg Assembly members, Area Council members, Civil Soc| Focus group
prioritized needs of thg Organisations. discussion/Pairwise ranking| March DPCU
engagement .
community members
To create awareness ¢ Assembly members, Area Council members, Heads
their roles & | Departments/Organisations, N@overnmental, Civil Society & St akeh ol der s §
expectations in th¢ Community Based Organisations (NGOs/CSOs/CBOs), traditi| point presentation| Every quarter DCE, DPCU
implementation of| authorities, religious groups, media discussions
MTDP (20262029)
Assembly members, Area Council members, Heads
e To disseminate MTDH Departments/Organisations, N@overnmental, Civil Society & N
Stakeholder sensitization (2026:2029) Community Based Organisations (NGOs/CSOs/CBOs), traditi Stakehol der s g July DCE, bPCU
authorities, religious groups, media
) N :;1(; updztrig?g;zsens c(); f(;:rr::g:grgtté/ members, traditional authorities, Assembly memk Public_ Education, Pictures, |
DCEs communities visit . . ’ Question and answer sessi{ Every quarter DCE, CA
implementation of the otc
DMTDP )
To disseminate budgg Assembly members Area Council members, Heads = . .
. o . ower Point Presentatior|
Organize 2 Town Hall Meeting performa_mce anq plal Departmgnts/Organ|zat|ons_, Nﬁovernmental, Civil Society & through infographics
preparation of citizens | Community Based Organizations (NGOs/CSOs/CBOs), mq . . X March, September| DPCU, ISD
annually - - o : pictures, promotional videog
traditional authorities, religious groups, media and Developn otc
Partners
Submission of quarterly an Regional Ceordinating Council (RCC), National Developme Present reports physically t End of April, July,| DCD, DPO
annual progress reports To disseminatg Planning Commission (NDPC) the RCC October, January
quarterly and annug Assembly members, Area Council members, Heads| Community durbars, towr
Sensitization of stakeholders { progress reports an| Departments/Organisations, N@overnmental, Civil Society & hall meetings, radig Everv quarter DCE. DPCU
community members evaluation reports. Community Based Organisations (NGOs/CSOs/CBOs), traditi| discussions/ broadcast ya '
authorities, religious groups, media
Meeting with heads o] To present/ discus
glegar?r:itrr]ngents, Su&?ﬂiﬁﬁgg m:g:yea{érmamfgl,ieﬁ Heads of Departments, Development_ _Planning -Sammittee Mgeting sesgions, powe July DCE, DPCU
.| members, Area Council members, Presiding Member point presentation
members, Area Counc| reports and evaluatiol

members & Presiding Membe

reports
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Activity Objective/Purpose Audience Method/Tool Timeframe Responsibility
General public, media, Assembly members, community mem
. e Area Council members, Heads of Decentralised Departments, . .
Community sensitization Governmental, Civil Society & Community Based Organisati Public fora July DCE, DPCU, Media
(NGOs/CSOs/CBOs), traditional authorities, religious groups.
Meeting with heads o
gtle;r?r:itrr]réents, Sut%%vrﬁlr(r)]ﬁtrgz :;e(i/isepdresaennr;[ijaldlsgtlij; Heads of Departmen_ts, Development_ _Planning -Gatmmittee Mgeting sesgions, powse August, March DCE, DPCU
members, Area Council members, Presiding Member point presentation
members, Area Counc| plans
members & Presiding Membe
To disseminatel General public, media, Assembly members, community mem
progress reports an| Area Council members, Heads of Decentralised Departments, | Uploading of progress repor Throuahout  thel
Sustain Assemlevaluation reports an{ Governmental, Civil Society & Community Based Organisati{ and other relevan 9 DCE, DPCU, IT Officers
other relevant (NGOs/CSOs/CBOs), traditional authorities, religious groups. | information year
information
Involve community| Community members, traditional authorities, Assembly memk
Organize Participatory members in projec| farmers etc. Sites visit, focused grou Every quarter DPCU
Monitoring and Evaluation monitoring and discussions etc ya
evaluation
Dissemination  of  Annua _K;:'ep . Stakeholder{ Departments, Assembly members, RCC and citizenries etc "  Emails. hard _
Action Plan and composit informe Ion annua fr(l)ug mails, hard copig Every quarter DPCU
budget action  plans  anc of plans etc
budgets
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ANNEX 2

KNOWLEDGE MAPPING MATRIX &

COMPETENCY MAPPING MATRIX FOR LEARNING
Table 7.3: Knowledge Mapping Matrix

S/ Knowl edge Knowl edge h Knowl edge Knowl edge
) ) . ) Enhance capaci
1. |[Monitoring anbDevel opment pl{Monitoring m
member s
_ ) Enhance capaci
2. |[Contract mangWor ks engineer|{Project manu ]
procurement uni
) Enhance capaci i
3. |Apprai sal HRM Manual s, tra
to develop the
4 . | Data Analysis Statistics Data Reports, Software Advanced Methods
Financial & (q ) Advanced Level
5. _ _ Finance officePFM Acts, tr
Audi ting
6. |[Project manadWorks engineer|{Project manu|New tools needg¢
Public ProcurProcurement of|{Training in Cl PS
7.
Procurement
. . . . Report & Min|Advance Level
8. |[CommunicationMAdministration o
Training
Table 74: CompetencyMapping Matrix for learning
?1/ Competenc Training pro Eval uati on Learning obj
. . Effective Peer review | mprove _oral
1. /]Communicati ol presentation s
wor kshop .
Il mprove client
. |Har dwar e and|Performance Enhance capacit
2.|Techni cal s ki .
programme Peer review
_ Peer review Il mprove or al
. Leadership P .
3./]Leadership presentation sl
programme .
|l mprove client
. . Perf ormance
4 |Reports Report writin .
P P 9 Peer review
Perf ormance Enhance capa3
5. /Minutes Mi nutes writingPeer review administrative
mi nutes writing
. Performance Devel op behavi
. Ti me managem
6./Behaviour al S for personal
productivity
gr owt h
Diveragent t hi n Perf ormance Develop creati
7. /Creativity g . Peer review outside the bo
problem solving )
solutions to r ¢
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Competenc Training pro Eval uati on Learning obj

. Perf or mance | mprove skills
Ef fective commu .
Team wor k ang¢ . Peer review |together and
resolution
goal s
Perf ormance Boost producti

Ti me managem¢Task management

Peer revi ew stress
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ANNEX 3

PUBLIC HEARING REPORTS

FI NAL PUBLI C HEARI NG REPORT ON THE D
ADOPTI ON OF -MERMUBDEVELOPMENT -PQ2AS) (20

Name of District/ Regi on: Birim South/ Eastern
Name of Area Councils: Akim Swedru / Aduasa
Venue: District Assembly Hall, Akim Swedru

Dat eOc2bber, 2025.

l.1ldentifiable Representations at Hearing:

a.District Chi ef Executive

b.Assembly Members

c.Area Counci l Member s

d.Unit Committee Members

e.Women Group Representatives

f .Chiefs/ Reps. of Traditional Authoritie
g.Transport Union Representatives
h.Faith Based Organisations

i .Mar ket Queens

j .Yout h Groups

k.Political Party Representatives

| .NoGovernmental, Civil Society & Commun
m.Ti mber Processors and Wood Workers Ass
n.Garage Owners Association

o.Local Radi o Stations

p.Farmer Based Organisations

g.Tailors and Hairdressers Associati on.

-

.Representatives of Persons with Disabi

s.Heads of Departments/ DPCU Members

2.Tot al Number of Persons at Hearing: 120

3.Gender Ratio/ Percentage Represented: 31 f
4 Language(s) used at hearing: Twi and Engl
5.Major | ssues at Public Hearing:
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were initiated by the Central Government, that these projects have exhausted their stipulated
completion dates, and that these projects had stalled the pace of development of the within the
district. However. they understood that inadequate and untimely release of funds from the
Central Government coupled with inadequate Internally Generated Fund (IGF) had accounted

for the situation. They were informed that stalled projects were integrated into the new plan.

Weak development control

Participants were concerned about poor development control leading to springing up of
unauthorised buildings and temporal structures in key communities like Akim Swedru. Awisa,
Asawase, Aduasa and Coppon. Participants indicated that most of these unlawful edifices are
mostly situated at areas earmarked liable for flooding (marshy areas). The Assembly was to
resource the Building Inspectorate Unit of the physical planning and works department to

embark on regular monitoring.

Undeveloped Potential Tourist Site

Concerns were raised on the undeveloped potential tourist site at Apoli Bepose, when
developed can increased the IGF of the Assembly. Also, create businesses and reduced youth
unemployment in the district. It was resolved that the assembly must expedited effort to
develop the identified tourist site for the benefit of the Local Economic Development as

captured in the draft plan.

6. Main Controversies and Major Areas of Complaints: Nil

7. A Brief Comment on General Level of Participation:

Participation was inspiring but women’s involvement is highly encouraged. Participants keenly

aired their views on issues of development in the district.

8. Any Other relevant information: Nil
Assent to Acceptance of Public Hearing Report:
~
Signature of:

BBtnct ChieT EXeoutive: i iiniv ot il o oo
HON. TAAJU ABDU RAHIM

Chairman of District Planning Co-ordinating LIgife .0 oove o len s 0 e AR
FIRIMIN-ROGER NABIEBAKYE

Secretary to the District Planning Co-ordinating Unit:
AGEH SELASE FRANCIS
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