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FOREWORD
The 2026 — 2029 District Medium Term Development Plan (DMTDP) is the seventh in series
of the District’s Medium Term Development Plan Preparation since its inception. The DMTDP
is a representation of the aspirations and needs, existing opportunities. potentials and resources.

and challenges of the Atiwa West District Assembly.

The Atiwa West District Assembly extends its appreciation to the National Development
Planning Commission for the Plan Preparation Guidelines, the Medium-Term National
Development Policy Framework (MTNDPF) 2026-2029 which served as the basis for the plan

preparation and the workshops that have aided the development of this document.

Special thanks to the Plan Preparation Team led by the District Coordinating Director and the
District Planning Coordinating Unit (DPCU) for their lead role and effort in completing this

document.

The Assembly further extends her gratitude to the Honorable Member of Parliament. the
Honorable Presiding Member, Honorable Assembly Members. Unit Committee Members.
Traditional Authorities, Religious Leaders, Heads of Departments/Units and Agencies. Non —
Governmental Organizations, Community Members. Artisans, Traders, Market Women and all
other unnamed stakeholders who contributed in one way or the other in the preparation of the
2026 — 2029 DMTDP. It is our hope that the implementation of the programmes, projects and

activities will help to improve the well — being of the good people of Atiwa West.

The Assembly wishes to appeal to all stakeholders to continue to put in their efforts during the
implementation period to ensure that potentials and resources are effectively harnessed and

utilized to address existing challenges.

DISTRICT CHIEF EXECUTIVE
ATIWA WEST DISTRICT ASSEMBLY
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EXECUTIVE SUMMARY
The Atiwa West District Assembly was established0a 7by a Legislative Instrument (L.1.) 234

from the then Atiwa District Assemblylrhe districprepared its firsand secondledium Term
Development Plan from 2018021and 20222025respectivelyto guide and deepen participatory

development.

As part oft he Assembl yo6s bi d itstdevelopnmestiajeceory,the Didtrictn ui t y
Assembly as mandated by the National Development Planning Commission (NDPC) Legislative
Instrument (LI) 2232 has initiated and prepaitsdhird four-year Medium Term Development

Plan br 2026 i 2029 based on thé/lediumTerm National Development Policy Framework
(MTNDPF).

The National Medium Term Development Policy Framework @2P22) is one of the
programmedy which the Government of Ghana through the National Development Planning
Commission (NDPC) and Metropolitan, Municipal and District Adskas (MMDAS) areusing

to deependevelopment and dentralization at the grassrootsvel. The MediumTerm
Development Plan thera®outlinesall the prioritized developmental neexfshedistrict, adopted
goals and objentes to addressthe developmental needsf the populatego improve living
standards

Approach and Methodology

A participatory developmentapproach was adoptddr the preparationof the plan The plan
preparation began with series of meetings with stakeholdessnigitizethem on theprocesss
involved in the drafting of the planbased on the NDPQ@uidelines That was followed by
performance review dheprogrammes, projects and activities outlined in 0222 2025 MTDP

to ascertain the status of implementatiBablic hearings were conducted at the 3 Area Council
levels tosolicit for their needs and aspiratiorts serve ashe basis for the preparation of
community action plans, area council plaviich eventuallyculminated intdhe District Medium
Term Development Plan.

The current profile of the district was updated attter analysis o$eries of data colleetlas well

as inputs from the various departments, units, agencies, Assembly Members, Traditional

Authorities andall relevant stakeholdets reflectthe currentsituationof thedistrict
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Other stakeholders including nolecentralized agenciesich as Electricity Company of Ghana
(ECG), Ghana Water Company Limited (GWCL), National Health Insurance Authority (NHIA),
Ghana Enterprises Agency, Ghana National Fire Service, CSOs, FBOs, amongst others were also
engaged to identify gaps their servicedelivery which were subsequently harmonized with the
Sectoral Plans from departments, units and agencies disthet level. Thedistrict hasover the

years collaborated with ¢tke stakeholders in the implementation of its District Medium Term

Development Planslt wasthereforenecessaryo solicit inputs from thea to enrich thelan.

Plan Preparation Team
Theplan preparation teamas largely made up ofiembers of the District Planning Coordinating

Unit. The followingwere the members of the team

NAME DESIGNATION
1. Ben Owusu Asante Ag. District Coordinating Director
2. Mawia Iddrisu District Planning Officer
3. Dennis Takyi District Finance Officer
4. Michael Osei Antwi District Works Engineer
5. Christopher Aganah Head, Soc. Welfare &
6. Kwabena Boakye Asare D e vRtatning SubComm.Chair
7. Dr. Benedict Beke Ghana Health Service
8. Bright Gyasi District Physical Planning Officer
9. Akua Amrado Birth and Death Registry
10. Patrick Ayeh Bekoe District Information Officer
11.Musah Seidu Department of Agriculture
12.Lawrence Ankomah District Budget Officer
13.Doe Foster Bansah NADMO
14. Emmanuel Bekoe Ghana Education Service
15.Emmanuel Bissi Di strict Anaystdt Heal t h
16.Osabarima Adigyei Gyamfi Traditional Council Rep.
17.Bismark Owusu Fordjour District Statistician
18.George Aryeetey District Internal Auditor
19.1saac Yeboah Human Resource Manager
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20.Ernest Asante Electricity Company of Ghana

21.Michael G Condor Ghana National Fire Service

22.David Abayartey District Procurement Officer

23. Augustus Sarpong Growth Aid

24. Emmanuel Yeboah Assi stant Devdt Planning

Scope and Direction of Interventions
The plan hagight(8) chapters. The first chapter looks at the general introduatioch includes

thevision, mission, functions, core valuesganogram anbtbcational map of thdistrict.

Chapter two outlinethe situational analysis whidomprises thexistingsituation performance
review, financial performanc¢edevelopment projectionspedium term needs anaspirations
among others

Chapter threeaddresses key development prioritesch as the severity and diversity of the
problens and intended benefits, multiplier effect on economic efficiency, linkages to basic human
needs and rights among others.

Chapter fourdeals withthe development goals, objectives and strategies linked to national
objectives.

Chapterfive spells out the Programme of Action that will serve as the guide to addressing the
variousissuesdentified and chaptesix takes care ahe various Annual ActioRlans for the plan
period (203-202).

Chaptersevenfocuses ommonitoringand evaluation arrangements, to ensure the efficient and

effective utilization of resages and chapt&ightconcentratesn communicatiorstrateges

The implementation of the plan will be financed with thiednally Generated Funds of the
Assembly as well as external sources such as the DABEFD RFG, Donorsand Central
Government supported projects and the Private Seatorestimatedbudget of Fifty -Nine
Million, Nine Hundred and Ninety-One Thousand, SevenHundred and Eighty - Five Ghana
Cedis andSeventy Pesewals G H59,991,785.7Dis requiredto executeplan

The focusof thedistrict within the plannedperiod(2026-2029) will be infrastructure development,

improvement in basic sociamenitieswith emphasis on health, safe drinking watanitation,
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education, sports, the vidrable and disaster prevention and the managemaatwhl resources

in an ewvironmentally friendly manner.

Conclusion
It is expected that by the end of the plad period dependingn availability of the proposed
financial resources to implement the proposed interventions, the foll@utpgtand outcomes
areexpectedo be achieved:
1. Increased job creation for young people
Improved access to qualigducatiorat all levels
Improved access to quality healthcare delivery
Adequate securitinfrastructure, equipment, logistics and personnel
Enhancd regular supply of safe drinkingater
Expancekdelectricity supply in thelistrict
Improveal sanitation and waste management in the district

Increasd support for the development wiicro, small and medium scale enterprises

© © N o o b~ 0N

Ensure effective spatial development control

10.Increasd social protection interventions

11.Improve internal revenue generation of the Assembly

12.Reducd the high prevalence of HIV andiBS pandemic in the district
13.Increasd agricultural productivity

14.Improved local economic development

15. Improved tourism development

16.Reduced incidence of illegmining

17.Reduced incidence of road traffic related accidents and fatalities
18. Strengthened sustructures to deepen decentralization

19. Empowered citizens with keen interest in development programmes and projects

20.Reclaimed and reforested degraded lands to restore natural ecology
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CHAPTER ONE

1.0GENERAL INTRODUCTION
1.1 Introduction
This chaptergives a brief backgrounaf the AtiwaWestDistrict Assembly its vision, mission,

location and provides a structure of the various chapters in the -2028 Medium Term

Development Plan of the Assembly.

1.2 Legislative Instrument
The Atiwa WesDistrict came to existendsy alegislative instrument L.I. 234®hen the then

Atiwa District was divided into two in 2017. The District Capital Kwabeng is situated at the foot

of the Atiwa Range.

1.3 Vision Statement

To become one of the best Districts in the country in terms of quality service delivery and
improvement in the quality of lives of the citizenry.

1.4 Mission Statement
To improve the quality of Viesof the people in the district through the mobilization of human,

material and financial resources for the provision of Secmnomic Services and infrastructure.

1.5 Core Functions
The District Assembly is the highest administrative and political authiarttye district. It

exercises deliberative, legislative and executive functions. The Assembly performs the following
functions, aprovidedin Section 12 of the Local Governance Act, 2016 (Act 936).

Being responsible for the overall development of the district
Formulating and executing plans, programs and strategies for the effective mobilization of
the resources necessary for the overall development of the district

1 Promoting and supporting productive activity and social development in the district and
removing any obstacles to initiative and development

1 Initiating programs for the development of basic infrastructure and providing district works
and services in the district

1 Being responsible for the development, improvement and management of human
settlements and the environment in the district

1 Being responsible for the maintenance of security and public safety in the district in

cooperation with the appropriate national and local security agencies
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Ensuring ready access to courts in the district for the promotion of justice
Preserving and promoting cultural heritage within the district
Initiating, sponsoring and carrying out studies that may be necessary for the discharge of
any of the duties conferred by this Act or any other enactment
Performing any other functions that may be provided under other enactments.
Executing approved development plans fordstrict.
Guiding, encouraging and supporting siistrict local structures, public agencies and local
communities to perform their functions in the execution of approved developiaast

1 Initiating and encouraging joint participation with othggople or bodies to execute
approved developmeptans.

1 Promoting or encouraging othpeopleor bodies to undertake projects under approved
development plans; and

1 Monitoring the execution of projects under approved development plans and assessing and
evaluating their impact on the development of the district and national economy in

accordance with government policy.

1.6 Core Values
The Core Values of the Atiwa West Distr&ssemblyare

Integrity
Excellence
Trust

Professionalism

a r 0w N e

Sustainability

1.7 Organizational Structure

At the apex of the Assemblyds structure is
representative of the President of the Republic of Ghana at the district level. The General Assembly
which comprises 18 elected Assembly members and 6 governmeiriteps and the Member of
Parliament for the Atiwa West Constituency is the highest deemeking body of thelistrict

The District Coordinating Directooversees tha&lay-to-day administration of the districthe
coordinates the implementation of poéisiand programmes of governmertd)laborates with

departments/unit heads in tlientificationof issues planning, implementatigrmonitoring and



evaluation of programmes and projetdisensure accountability and compliance with laid down

proceduresthe Internal AuditotJnit provides checks and balances.

Directly under the DCD are the various sectors ofAksembly,which are the Administration,

Planning and Budget Sector, Social Sector, Infrastructure Sector, Economic Sector, Environmental

Sector and Financial Sector. These seatorsstitutedthe various departments and Units of the

Assembly Figure 1 below represents the organogram of the Atiwa West District Assembly.

Figure 1: Organogram of the District Assembly
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1.8 Locational Map
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The AtiwaWestDistrict is situated in the Eastern Region of Ghanaanrs a totdlandarea of

about1315 square kilometerdt lies between longitudes @ &
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6° 10 North and 6° 8 Southand itis boundedo the Northand NorthEastby Atiwa East and
Fanteakwa South respectively, to the East by Abuakwa North and Sou#gbibrim and

Denkyembour to the WeahdAyensuano to the South
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Figure 1 Locational Map of Atiwa WesDistrict
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1.9 Structure of the Plan
The plan has eight Y&hapters. The first chapter looks at the general introdustiich boarders

onthevision, mission, functions, core values, organogram and locational map of the district.

Chapter two outlinethe situational analysis which comprises the existing situation, performance
review, financial performance, development projections, medium term needs and aspirations
among others.

Chapter threeaddresses key development priorities such as the severity and diversity of the
problems and intended benefits, multiplier effect on economic efficiency, linkages to basic human
needs and rights among others.

Chapter four deals with the development goals, objectives and strategies linked to national
objectives.

Chapterfive spells out the Programme of Action that will serve as the guide to addressing the
variousissuesdentified and chaptesix takes care ahe various Annual ActioRlans for the plan
period (20262029.

Chaptersevenfocuses on monitoring and evaluation arrangements, to ensure the efficient and

effective utilization of resages and chapter eight concentrates orctimemunication stratgg



CHAPTER TWO

2.0 SITUATIONAL ANALYSIS
This chapter presenthie analysis of the existing situation and performance review of the 2022

2025 District MediumTerm Developmentlan implemened in line with the development
dimensionswithin the National Development Polidramework An Agenda forJobs: Creating
Prosperity and Equal Opportunity for AllThe chapter also outlines the development issues
arising out of the community needs assessmenttendnticipateduture development needs of

the district.

2.1 Performance Review of DMTDP 2022025
The preparation of the District Medium Term Development Plan for P@Z25 was done based
on the- An Agenda for Jobs: Creating Prosperity and Equal Opportunity forwAthin the
following development dimensions

1. Economic Development
Social Development
Environment, Infrastructure and Human Settlement

Governance, Corruption and Accountability

a bk~ 0N

Ghanadéds role in International Rel ati ons

The assessment of permanceof the fouryear District Medium Term Development Plg22
-202%5) was based on thevarious development dimensionsThe assessmentovers the
achievements and progress of projects, programmes and actiVhieseview also covers the
financialperformance of the Assembdlyringthe periodunder review.

The review equally lools at the implementationchallenges recommendations t@address
challenges encounteraad lessons leartw enhanceéhe preparation of the 20262029 MTDP.



Table 1: Performance Review of MTDP 20222025

DEVELOPMENT INDICATOR BASELINE | 20227 2025 CUMULATIVE
DIMENSION 2021 MEDIUM - ACHIEVEMENT REMARKS
TERM
TARGET YEAR DATA
ECONOMIC GOAL: BUILD A PROSPEROUS COUNTRY
DEVELOPMENT Average productivity of selected crop (mt/ha)
Maize 2.96 12.5 2024 | 3.15
Rice (Milled) 4.32 16 2024 | 4.00
Cassava 23.28 87 2024 | 24.90
Cocoyam 11.18 48.5 2024 | 12.12
Plantain 13.01 55 2024 | 17.86
Garden Eggs 15.93 63.9 2024 |17.30
Okro 7.12 37.65 2024 | 8.94
Pepper 7.87 33.5 2024 | 8.94
Percentage of arable land - 70 2024 | 64.82
under cultivation
Number of new industries established
Agriculture 1 7 2024
Industry 1 8 2024
Service 1 8 2024
Number of new jobs created
Agriculture 580 480 2024 | 77
Industry 3 141 2024 | 82
Service 20 105 2024
Percentage change in IGF
Agriculture 8.2 32 2024 |11
Industry 2.2 14 2024 |31
Service 1.7 12 2024 | 2.2
DEVELOPMENT INDICATOR BASELINE | 20227 2025 DEVELOPMENT REMARKS
DIMENSION 2021 MEDIUM - OUTCOMES
TERM
TARGET YEAR DATA
SOCIAL GOAL: CREATE OPPORTUNITIES FOR ALL GHANAIANS
DEVELOPMENT Net enrolment ratio
Kindergarten 85.6 90 2024 | 77.96
Primary 67.7 90 2024 | 67.19




JHS 63.1 70 2024 | 68.89
SHS 63.5 75 2024 | 77.8
Gender parity index

Kindergarten 1 1 2024 | 1.08
Primary 0.91 0.98 2024 | 1.08
JHS 0.73 0.80 2024 | 1.05
SHS 0.73 0.71 2024 | 1.27
Completion rate

Primary 69.1 80 2024 | 77.59
JHS 75.3 80 2024 | 69.33
SHS 69.1 87 2024 | 82.15
Pass rate

JHS 67.0 80 2024 | 78.6
SHS 68.8 80 2024 | 62.5
Proportion of health facilities that are functional

CHPS compound 100 100 2024 | 100
Clinic 100 100 2024 | 100
Health center 100 100 2024 | 100
Polyclinic

Hospital

Maternal mortality ratio 0 0 2024 | 0O
(institutional)

Malaria case fatality (institutional)

District 0 0 2024 | 0O
Under 5 0 0 2024 | 0O
Women (Between 1519) 0 0 2024 | 0O
Proportion of population who have tested positive for COVIDI 19

District 0.59% 0 2024 |0
Male 0 0 2024 |0
Female 0 0 2024 | 0O
Prevalence of malnutrition (Institutional)

0-59 months

Wasting 0 0 2024 | 0O
Underweight 21 0 2024 | 0O
Stunting 3 0 2024 | 0O
Overweight 0 0 2024 | 0O
Proportion of population with valid NHIS card

Total 58 80 2024 |71
Indigents 1 15 2024 |11




Informal 55 65 2024 | 60
Aged 7.5 10 2024 | 8.2
Under 18 years 44 50 2024 | 45
Pregnant women 3.1 5 2024 | 34
Percentage of population with sustainable access to safe drinking water sources
District 82 90 2024 | 88
Urban 98 100 2024 | 98
Rural 76 80 2024 | 82
Proportion of population with access to improved sanitation services
District 50 75 2024 | 70
Urban 60 90 2024 | 85
Rural 39 60 2024 | 55
Number of births and deaths registered
Birth Total 760 2,000 2024 | 505
Male 432 900 2024 | 239
Female| 328 1,100 2024 | 266
Death Total 14 200 2024 | 24
Male 11 130 2024 |19
Female| 3 70 2024 |5
Recorded cases of Child Abuse
Child Abuse Total 0 0 2024 | 0
Male 0 0 2024 | 0O
Female| 0 0 2024 | 0O
Child Trafficking Total 0 0 2024 | O
Male 0 0 2024 | 0O
Female| 0 0 2024 | 0O
Child Labour Total 0 0 2024 | 0O
Male 0 0 2024 | 0O
Female| 0 0 2024 | 0O
Family- Child Total 0 10 2024 | 19
Separation Male 0 5 2024 | 6
Female| 0 5 2024 | 13
Sexual Abuse Total 0 0 2024 | 0
Male 0 0 2024 | 0
Female| 0 0 2024 | 0
Emotional Abuse Total 0 0 2024 | 0
Male 0 0 2024 | 0
Female| 0 0 2024 | 0




Child Neglect Total 0 0 2024 |3
Male |0 0 2024 |2
Female| O 0 2024 |1
Early Marriage Total 0 0 2024 | O
Male |0 0 2024 |0
Female| O 0 2024 | 0O
DEVELOPMENT INDICATOR BASELINE | 20227 2025 | DEVELOPMENT REMARKS
DIMENSION 2021 MEDIUM - | OUTCOMES
TERM YEAR | DATA
TARGET
ENVIRONMENT, SAFEGUARD THE NATURAL ENVIRONMENT AND ENSURE A RESILIENT BUILT ENVIRONMENT
INFRASTRUCTURE Percentage of road network in good condition
AND HUMAN Total 75 85 2024 | 80
SETTLEMENT Urban - - 2024 | -
Rural (Feeder Roads) 75 85 2024 | 80
Percentage of communities covered by electricity
District 92 96 2024 | 95
Rural 60 65 2024 | 63
Urban 100 100 2024 | 100
EMERGENCY Number of communities affected by disaster
PLANNING AND Bushfire 4 0 2024 |0
PREPAREDNESS Floods 7 0 2024 | 0
Wind/Rain/Storm 11 0 2024 | 8
DEVELOPMENT INDICATOR BASELINE 20227 2025 | DEVELOPMENT REMARKS
DIMENSION 2021 MEDIUM - | OUTCOMES
TERM YEAR | DATA
TARGET
GOVERNANCE, GOAL: MAINTAIN A STABLE, UNITED AND SAFE SOCIETY
CORRUPTION AND Reported cases of crime
PUBLIC Rape Total 5 0 2024 |1
ACCOUNTABILITY Male 0 0 2024 |0
Female 5 0 2024 |1
Armed Robbery Total 2 0 2024 |1
Male 1 0 2024 |1
Female 1 0 2024 | 0O
Defilement Total 4 0 2024 | 4
Male 0 0 2024 |0
Female 4 0 2024 | 4
Murder Total 0 0 2024 |1
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Male 0 0 2024 |1
Female 0 0 2024 | 0O
Drug Trafficking Total 2 0 2024 | 2
Male 2 0 2024 |2
Female 0 0 2024 | 0O
Peddling Total 0 0 2024 | O
Male 0 0 2024 |0
Female 0 0 2024 | 0O
Drug Abuse Total 0 0 2024 | 0O
Male 0 0 2024 |0
Female 0 0 2024 | 0O
Domestic Violence Total 79 0 2024 | 86
Male 22 0 2024 |31
Female 57 0 2024 | 55
IMPLEMENTATION,
COORDINATION, Percentage of Annual Action 96.7 98 2024 | 97.6

MONITORING AND
EVALUATION

Plan implemented
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2.11 Implication of the results of the indicators to District goals and objectives

Economic Development Indicators

Agriculturei s t he mai nst ay o Which phoeideskinpoynmemt,anicodne ané ¢ 0 n 0 n
food security to the populace of thistrict, especially the crops sskector.

During theperiod under reviewthere was anarginal declinen crop production especially the

staple cropsnjaize,cocoyam, cassava and plantaihpweverlivestock production increased

marginally The sustained increase in livestock and poutirgductionis attributed to the
dissemination of prudent and efficient measures throdgkearctExtensionFarmer liaison
Committees (RELCsand the commitment dhe extension officers to ensuring good production
practices amongst farmers.dde measurdsve contibutedtorealizngt he di stri ct 6s o
improving agriculture and ensuring food security all year round. On the global front, this
improvement has helpad attainrngi Sust ai nabl e Devel opment Goal =z
security and improve nutrition and promote sustainable agricultureA&ihn Union Agenda

2063 Goal 5: Modernize agriculture for increa
Additionally, the introduction of Government Flagship programmes such as Planting for Food and
Jobs, planting for Export and Rural Development as well the World Bank/GOG funded Ghana
Productivity Safety Net Projettave enhanced jolsreation to improve livelihood#\s at the end

of 2024, overl59 peoplehave had their livelihoods improved under these programmes.

That rotwithstanding the agriculture sector of the district was faced with varied challenges

includingbut not limited to the following

Delay in releasing funds to implement planned activities.
Some Ayriculture ExtensionAgens and Veterinary officers do not have motorbikes to
enhance extension and veterinary services delivery.
1 Degradation of farmlands and pollution of water bothesause omining activities.
1 Delay in releasef PFJ inputs in the district.
The district recognizes the implications of increasing populaiwh will thereforepay more
attention to the agriculture sectorthe 20262029 Planned Period o improve this suisector,
there is the need to develop resedrabed technologies to help farmers increase productivity and

production efficiency while practicing sustainable agriculture. Theaéssthe need to promote

12



the production of/ariety of crops and facilitattarme r s 6 a ¢ ¢ e s farmihgaechnalogy o v e d

and agro processing increaseproductivity.

Social Development Indicators

Education is the fulcrum faociceconomic and political developmeuiteverydefined society

to asustainable progressionhus the Atiwa West District Assembly planned and implemented a

wide range of projects, programmasd activities aimed at achieving its goal and objectives.

During the period under reviewhe Assembly ensured that all childrensahoolgoing age

attended school regularly, learned basic literacy and numeracy skills and completed primary,
Junior High and Senior High Schooéspectitelyon t i me. The -20R25Medibnl vy 6s 2
Term Development Plan underscores the importance of educidey toerhancerelevant

human and social capital for sustainable development in the district. Net enrolment ratio and
completion ratesn averagéaveimprovedslightly during the year under review. Constructain
school buildings aided the realization of the
to quality education. These efforts by the Assembiyeliarther contributed to the aihment of
ASustainabl e Devel opment Goal 4: Ensure inclu
lifelong learning opportunities for all; andélifrican Union Agenda 2063 Goal 2: Well Educated

Citizens and Skills revolution underpinned by Science, Technology and Innovation

Access to water and sanitation are essefttia@nproving the living standards of human existence.

Clean and accessible water and sanitation for all is an essenti&bgibed district. As atthe end
of2024,8% of the districtds population had access
population hd access to improved sanitation servidde total sanitation coverage in the district

was 70%. Drilling and constructon of mechanized boreholes witlverhead tanks by thaistrict

have provided community members with safe drinking water. Q#atied activitiesindertaken

during the period to ensure access to reliable and safe water and improved sanitatiomsevices

These strategies and efforts by the Assemblg nt r i buting to the attai
Development Goal 6: Ensure availability and sustainable management of water and sanitation for
all; and African Union Agenda 2063 Goal 1: A High Standard of Living, Quality of Life and Well
Being for AlIl . O
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The vulnerable, marginalized and socially excludesl those who bear the biggest brahthe

difficulties afflicting society. However, when their needs are time¢ousl and their familiesare

given the requisiteare, support and protectigheirchildren @uldgrow tobecomeconfident and

selfreliant adults whavould break the cycle of poverty and inequttyat usually characterize
vulnerable groups in societyhus, social protection mechanisms that protect and support these
groups of people ultimaly benefit society as a wholdmong thesocial protection programmes

rolled outincluded: issues of child trafficking and child abydgaining of officers in case
managemenon child protection and family welfare, facilitat of child maintenance, family
reconciliation and child custody cases, commuroiytreach visits to LEAP beneficiary
households, registration and support to PWDsednsion ofsocial service$o childrenwere

the activitiescarried outtcea c hi evi ng t he dstrengthreming sogial pratdetjore c t 1 Vv ¢
especially for children, women, persons with disability and the eld&igilarly, these
programmes have contributed gredtiyvards theachiexementof thed SDG Go a | 1; Tar ¢
Implement nationally appropriate social protection systems and measures for all, and by 2030
achieve substantial coverage of the poor and the vulnerablafrécah Union Agenda 2063 Goal

1; Target 1: At least 30% of vulnerable populations including persons with disabilities, older
persons and children provided with social pro
Goodhealth caralelivery isthe primary objectivef every health systemThe health status of

people is contingent on the strength of the health sydtemew of that, the district has provetl
severalhealth care facilities to ensure that its objective of easy access to quality health care is
within the reach of every community. Astae end o204, thedistrict had a total 020 health

facilities and allof them were operational spanning from CHPs compoynusalth centerso

district hospital Maternal andbr malariamortalitieshave not been recorded in any of the health

facilities during theperiodunderreview as patients in critical conditions are mostly referred to

other health facilities outsidthe district.

The district 6s toadhibving Sustainable ®eveldpmenttiGoa 3: Bngure healthy

lives and promote welbeing for all at all ages; and African Union Agenda 2063 Goal 3: Healthy

and WeltNourished Citizens.

The District Assembl yo6s toceateay equiabiet hedlttsy andor ki n
disciplined societyo producea welleducated and skilled population capable of transforming the

key sectors of thdistrictt s economy for wealth creation and
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Environment, Infrastructure & Human Settlements Indicators

In the aspect of Environment, Infrastructure and Human Settlement, which comprises road
conditions and electricity coverage, the district recorded significant improvement. At the end of
2024, the percentage of roambtworksin good condition increased fron®% in 2023 to 80% in

2024. This improvement has aided farmers and other stakeholders along the production value chain
to facilitate their activities. Easy access to faramd easy conveyance of farm produces
contributed significantly to theedudion of posth ar v e st | osses i n the di
objective of ensuring aimprovement in production efficiency and yield is being achieved.
Similarly, the percentage of electricity coverage for the district increased #%®%% at the

end of 202.

Governance, Corruption and Public Accountability Indicators

Under Governance, Corruption and Public Accountability, which includes reported cases of crime
and percentage of Annual Action Plan implenagion, there was some improvement achieved by

the district. The number of reported cases of crime recaidedg the plamedperiod indica¢s

thatthe communitynemberssaw the security agency as parts@r the fight againstcrime and
ensuring a peaceful society.

The percentage of Annual Action implemented during the year under review also gives an
indicatonof t he Assembl y 0 sachievingitsgdalsnand bbjedtiveeowards the
development of the districtn 2024, 97.6% of the planned programmes, projects and activities

under the various dimensiongreimplemented.

2.13 Financial Performance for 20227 2024

The table below indicates tiperformance of financial resources for th&2@ 2024 planning

period.The major sources of revenugthin the plamedperiod included GG (salaries/wages)

GoG (goods and services for decentralized departméntsjnally Generated Fund (IGF), District
Assembly Common Fund (DACF), Me mber of Par |l i e
with Disability Common Fund (PWDs CR)ulti 7 Sectoral HIV & AIDS Project (MSHAP),

District Performance Assessment Tdelnd (DACF-Responsiveess Factor Grant), Ghana
Productive Safety Net Project fun@PSNP), Social Investment Fund (SIF) a@dnadian
International Developmemigency/Mechanized AgricultureniGhana (CIDA/MAG). The main
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source of income waBACF, which wasexpendednainly on capital project developmenthe

table shows the total estimated costhafplanas against actuaimountreceived and the variance

within the period. The table indicates the existence of a negative variance between the revenue
generated and the estimated cost of the plan.

Table 2: Financial Performance of the Atiwa West District (2022-2024)

TOTAL ESTIMATED | TOTAL AMOUNT
SOURCE OF FUNDS COST OF PLAN (GHC) | RECEIVED (GHC) VARIANCE(GHC)
IGF 2.647.500.00 2.894.122.68 1246.622.68
DACF 13.928.062.8 4.527.846.03 9.401,116.77
MPGs CF 2.426.664.76 1.499,649.28 927,015.48
PWDs CF 720.721.72 7314294 -10.707.68
DACF-RFG 3.069.157.8 29725118 96,645.02
MSHAP 66,000.00 32.226.88 33,773.12
GOG 10.266.410.9 15.935,638.8 75.669.227.9
GOG-DEPARTMENTS 131,836.00 66,271.35 65,564.65
SIF 800,000.00 652,615 147,385.00
(CIDA/MAG) 302,341.00 192,307.26 110,033.74
GPSNP 2.092,566.2 532,513.00 1,560,053.2
TOTAL 38,452,161.2 32,037,131.5 6.415,029.7

Source: Finance DepartmentMarch, 205

The financialperformance of the Assembly during the last three ykasshad some tangible
effects on the implementation of programmes, activities and projects hdscgone éong way

to enablethe district to attain its goaidf building a prosperoudistrict, creaing opportunities
especially for the marginalizednsuing a resilient built environmergndmaintaining gpeaceful

and safalistrict

The ability of the Assembly to improve its Internally Generated Funds coupled with funds from
Central Government and Development Partners made it easier to implement pargrasnmes,
activities and projectsacross the development dimensions during plened period The
implementation of these interventionssted greatly to the achievement of tlestrict goals and
objectivesoutlined in the 2022025 Medium Term Development Planch asquitable access

and participation in quality education at all levels, ensuring affordable, equitable, and easily
accessible and Universal Health Coverage (UHC), Ingrent in thgroduction efficiency and

yield andimprovementpopular participation at the district and community levels amongst others
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2.2 Existing Situation

2.2.1 Legislative Instrument
The Atiwa WesDistrict came to existendsy alegislative instrument L.l. 2348hen the then

existing Atiwa District was divided into two in 2017. The District Capital Kwabeng is situated at

the foot of the Atiwa Range.

2.2.2 Location and Size
The Atiwa West District covers a totaland area 0f262.5 square kilometers lying between

longitudes ©3 & West and OA 5 00Nsrhsand 6%8r5duth] Ehe Didtristise s 6 A
bounded on the Nortéind NorthEastby Atiwa East and Fanteakwa South respectively, to the East

by Abuakwa North and SoutKwaebibrimand Denkyembour to the WesmtdAyensuano to the

South The strategic location of AtiwsVestDistrict, sharing boundaries with districts that are

famous in agricultural production, provilan opportunity to develop agro processing facilities to

make use of raw materials from these areas.

Figure 1 Atiwa West District in National Context
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Figure 2 Atiwa West District in Regional Context
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Figure 3 Atiwa West District Map
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2.2.3 Physical Characteristics
2.2.3.1 Environment, Climate Change and Green Economy
Thedistrictis located within the met semideciduous forest. The forest reserve covers the Atiwa

Scarp and its surroundings. Larger proportion of the district is very green adesgduous forest.
However the problem of pollution and environmental degradation in the district by illegal artisanal
smaltscalemining and indiscriminate felling of trees has in recent past become a major concern
to the District AssemblyThe activities of illegal chain saw operators and illegal miners as well as
small scale miners atinue to threaten the forest cover and the environment. The miners are
degrading the land with impunity through excavation for the minerals and spillage of dangerous
chemicals. The situation has been aggravated by the activities of the illegal minensdehake

their activities in secret without recourse to lay down mining laws and regulations.

As a result of abuse ehvironmentatesources, some settlements are experiencing environmental

degradation. There is high incidence of abandoned pits and poor drainage system. A significant
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part of the land, forest, wildle and water resources are seriously threatened by the abuse of the
resources.lllegal mining (Gd&amsey) has been a major challengetite environment and
agriculture in thalistrict as vast arable lands have been logrtsanal small scalmining. The

water bodies used for irrigating vegetable farms are also polluted with toxic mercury and other

chemicals.

Table 3: Communities with Mining Activities

Area Community Negative Effects
Council
Kwabeng Mourso, Akrofufu, Bomaa, Kwabep@omaa Deforestation, Environmentg
Akropong Banso, Apampatia, Adsim, Pameng, Awenare, Akropon Degradation, Low agricultur
Tumfa, Gyamase productivity, water pollution
Abomosu Abomsou, Amonom, Sankubenase, Akwaboso, Asamg biodiversity loss, incidence ¢
Akakom, AkwadumAsunafo mining related diseases, increg
in social vices, school dreput
etc

Source:DPCU Field Data Collection, April, 2025

Figure 4 Mining Communities within the District
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2.2.3.2 Vegetation

Thedistrictis located within the mist serdieciduous forest. The forest reserve covers thaaAti

Scarp and its surrounding€ommercial tree species covering 12% land area include; Odum,

Wawa, Ofram, Asamfra, Mahogany, Okyenkyen etc. The vegetative cover is suitable for

agricultural and agrbased industrial activitie$lowever pragmatic measures should be put in

place to protect the forest cover in terms of reforestation and checking of dfigahal mining

and chain saw operatisn

Figure 5 Vegetation Map of the Atiwa West District
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2.2.3.3 Topography and Drainage

The gentle and undulating land rises about 240m to 300m above sea level with the highest point

at the Atiwa ranges whictisesover 350m above sea level. Different types of rocks formed gave

different relief features, which include flat bottom valleys to stegled high lands which are

covered with iron pans, bauxite and kaolin.
wonderfulsightseeig placesuch ag?ameng
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Major perennial riverslike Birim, Dersu, Adenchensu, Merepong and Ayertzave thei
catchment areas within the M forest with other several seasonal streams in the District. The
pattern of flow is largely nortsouth direction and very good water drainage basic in the district.
The rock formation has significant implication for growth of the quarry industry which can
enhance the production of chippings for road and housing construction. The unique rock formation
resulting in development of waterfalls provides great potential®toism development. Effort
should be made to identifhese natural attractions and form partnership with private investors to
develop them to generate revenue for development

Figure 6 Drainage Map of the Atiwa West District
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2.2.3.3 Soils and Suitability for Agriculture

The predominargoil type isusually reddisktbrown, weltdrained, deep grawflee silty loams and

silty clay loams, located on the relatively high lands while the valley bottoms are mainly of the
Oda series with poorly drained alluvia silty clays. Food crops like Cassava, Maiz@irPla

Cocoyam and yam and tree crops like cocoa, oil palm, coffee and citrus thrive well on it.
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Figure 7 Soil Map of the Atiwa West District
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2.2.3.4 Natural/Geological Resources

The Atiwa WestDistrict is endowed with mineral deposits (gold, diamond, bauxite and kaolin),
which are found in theiBm river basin aroundbomosu, and Kwabeng. Bauxite and manganese

are found at Asamama and surrounding area whilst kaolin deposits are found at the Atiwa Ranges.
Forest reserves cover about 100 square kilometers of the Atiwa ranges and contain various timber
species, medicihglants and are good attractions for 4carism timber species. The species
include Wawa (Tripochiton scleroxylon), Odum (milicia exelcsa), sapele (Guthaphragong) and
mahogany (Kaya ivoreensis) etc.

Akukuso, Milpon, Abresu, Akwadumiinpon, Akwasuor and Owuraae some rivers and stream
in thedistrict The Birim, Densu and Pra rivers traceittsaurce from the Atiwa ranges which
are potentiasource®f water for irrigation and fishingThe butterflysanctuary at the Atiwa forest

canalsoserveas amajor tourist attraction sitd.hese resourcgsvater bodiesjnay also lead to
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the emergencef illegal mining a&tivities which have implication for water pollution, land

degradation, flood and land litigation and conflict.

2.2.4 Demographics
According to the 2P1 Population and Housing Censtise Atiwa West District has an estimated

populationof6e 2 1.9 her e
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and Housing Census reparepresented in the table below.
Table 4. Population Size and Growth

No. Community 2021 Projected | Projected | Projected Projected | Projected

Names 2025 2026 2027 2028 2029

1. | Kwabeng 11412 11949 12066 12197 12328 12460

2. | Abomosu 8946 9367 9459 9562 9665 9768

3. | Akropong 3424 3585 3620 3659 3698 3737

4. | Tumfa 3703 3877 3915 3957 3999 4041

5. | Akrofufu 4099 4292 4334 4381 4428 4475

6. | Asunafo 3164 3313 3345 3381 3417 3453

7. | Asamama 3611 3781 3818 3859 3900 3941

8. | Banso 2839 2972 3001 3033 3065 3097

9. | Awenare 2424 2538 2562 2589 2617 2645

10. | Sankubenase 2192 2295 2317 2342 2367 2392

11. 1782 1866 1884 1904 1924 1944
Pameng

12. 1648 1725 1741 1759 1778 1797
Muoso

13. 1312 1373 1386 1401 1416 1431
Bomaa

14. 1185 1240 1252 1265 1278 1291
Akakom

15. 1130 1183 1194 1207 1220 1233
Akwabuoso

16. _ 1008 1055 1065 1076 1087 1098
Apampatia

17. 982 1028 1038 1049 1060 1071
Amonom

18. 934 978 987 997 1007 1017
Ekorso

19. . 885 926 935 945 955 965
Larbikrom
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20. Ekose Akwadum 588

615

621

627

633 639

Saurce: Statistics Unit, April, 2025

Figure 8 Population Map of the Atiwa West District
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2.2.5 Social Services
2.2.5.1 Education
The district has a reasonable number of public and private schools prgwducation to the

people within thalistrict, especially at the basic and second cycle levels. For the public schools,
there areforty-two (42) prei schools forty-two (42 primary schools,forty (40) Junior high
schools, andhree(3) Senior HighV TechnicalSchook. The private sctor on the other hanpbas
twenty (20) preschools,twenty (20) primary schod and nineteerf19) Junior High schools.

Altogether there are86 schools within thelistrictfor all levels.

2.2.5.2 School Enrolment

The enrolment rate is encouraging for both public and private basic schoualsver the
enrolment for girls falls short of the standard. Therefore, there is the need to put measures in place
to facilitate the enrolment of girls to bridge the disparity. The tablewshows the enrolment of

both boys and girls in the variolesels of educatiom thedistrict.

Table 5: Enrolment for Both Public and Private Schools by Levels

Level Male Female Total
PreSchool 2218 2096 4314
Primary 4836 4848 9684
JHS 5987 1967 7952
SHS/TVET 1317 977 2314
Total 14358 9906 24264

Source: District Education Directorate, April, 2025

2.2.5.3Staffing Situation
Currently there arseven hundre@nd eighty-nine (789 teachers in the district of whidiour

hundred and sevensight(478 are males and three hundiaa elever{311) are females
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Figure 9 Educational facility Map of the Atiwa West Distric
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2.2.6 Health
2.2.6.1 Health Facilities

The district hastwenty-one (21) health facilities distributedcross thelistrict to serve the basic
healthcaraeneedsf the populace. Thdistrict hasone hospitglone maternity homendthree(3)

healthcentersand sixteer{16) CHPs Compoundd.here is also a hospital under constructbn

Abomosu under the Agenda 111 projects.

Table 6: Health facilities within the district

NO. TYPE OF FACILITY | LOCATION
1. Kwabeng Sub District
Kwabeng Health Center Kwabeng
Atiwa West District Hospital Kwabeng
Bomaa CHPS Bomaa
Maa Jane Maternity Home Bomaa
2. Akrofufu Sub District
Akrofufu CHPS Akrofufu
Muorso CHPS Mourso
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Abrenya CHPS | Abrenya
3. Ekorso Sub District
Ekorso CHPS Ekorso
Asamama CHPS Asamama
Akwaduuso CHPS
Akwaduuso
Akakom CHPS
Akakom
Wepketi CHPS
Wepketi
4, Abomosu Sub District
Abomosu Health Center Abomosu
Asunafo CHPS Asunafo
Sankubenase CHPS Sankubenase
5. Awenare Sub District
Awenare Health Center Awenare
Pameng CHPS Pameng
Banso CHPS Banso
6. Akropong Sub District
Akropong CHPS Akropong
Tumfa CHPS Tumfa
Larbikrom CHPS Larbikrom

Source:District Health Directorate, April, 2025

2.2.6.2 Staffing Situation

Currently there are one hundred asigty-seven(167) personnel working within the health
facilities of which thirty-two (32) are males and one hundradd thirtyfive (135) are females.
The current population and the stafiemgth within tlosefacilities isnot encouraging and nes

to be addressed to ensure effective health care delivery.

2.2.6.3 Incidence of Diseases
The trend of ten top causes of morbidity in the distettinuallytook an undulating formduring

the last three year$lalaria continues téead thecause of morbidity in thdistrict with a high
number of cases recorded in each of the years under reviewtdNextasURTI which saw an
increase fron2,261in 2022to 14, 223in 2024 and then decline tb1,731in 2024. This pattern of
increase and decrease of the camasthroughalmost allthe diseases under scrutinhat isan
indicationthatthe districtHealth Directorate is working assiduously to ensure reduction in cases
of the top ten diseas@s the comingyears With an increase in the number of wedsourced
facilities coupled withenhanced sensitizatianis most likely that thecitizenry will have easy
access thealthcareservices which will help reduce the morbidigusesMostof the diseases are
due to pooenvironmentakanitationand diet. Therefore, lat of sensitization and enforcement

needto be dondo improve the situation.
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The table below shows the trendtloé topten outpatient morbidity in the disttic

Table 7: Top Ten Causes of Morbidity in Atiwa West 2022 2024

No. 2022 2023 2024
Diseases Cases Diseases Cases Diseases Cases
1 Malaria 25414 Malaria 28818 Malaria 33,814
2 Rheumatism/Joint | 6155 Upper Respiratory Upper Respiratory
Pains Tract Infection 14223 Tract Infections 11,731
3 Anaemia 4114 Rheumatism / Rheumatism / Other
Joint Pains 4471 Joint Pains 6,087
4 Intestinal Worm 3354
Anaemia 3705 Intestinal Worms 3,289
5 Acute Urinary Tract| 2571
Infection Intestinal Worms | 3691 Anaemia 3,081
6 Diarrhoea Diseases| 2332 Acute Urinary Tract
Skin Diseases 2078 Infection 2,789
7 Upper Respiratory | 2261
Tract Infection Diarrhoea Diseas{ 2070 Diarrhoea Diseases | 2,335
8 Skin Diseases 2056 Acute Urinary
Tract Infection 1887 Skin Diseases 1,795
9 Ulcer 1382
Ulcer 1099 Ulcer 452
10 Pneumonia 1109
Pneumonia 1023 Typhoid Fever 449
Total 50748 63065 65822

Source: District Health Directorate, April, 2025

2.2.6.4 Nutrition

The nutrition status in the distribas drastically improved during the period under reviéess. |
imperative to state that the district in the last three years did not record any case of malnutrition

in the facilities across the districktringent measures would bentinuouslydeployedo further

improve nutrition in the district.

2.2.6.5Adolescent Sexual Reproductive Health

Atiwa West District like many other districts in Ghana has a very youthful population with
majority ofits populatioraged between-80 years. It is therefoienportantto prioritize the needs
and aspirations of young people especially the adolescent population who invariably holds the

future of the district and Ghana at large. Over the years the needs and aspirations of young people
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for that matter adolescents have not been adequately addressed especially in matters relating to
sexual reproductive health and rights.

According to data from the Atiwa West District Health Directorate, 95 Adolescents were infected
with sexually transmitted diseases in the district as at the end of 2024. This represents 28% of all
cases of sexually transmitted infections (STIs) includitg/AIDS recorded in health facilities

across the district in 2024.

It is therefore imperative to put in place adequate measures to reverse the alarming trend
considering that young people constitute the future and economic backbone of the district and

country at large.

2.2.6.5.1 Adolescent Pregnancy
From the table below, a total of 317 pregnancies were recorded among young girls aged between

10 and 19 as at the end of 2024. This represents 17.6% of all cases of pregnancy recorded in all
health facilities across the district. It is important for thewAt West District Assembly to
collaborate with relevant stakeholders including the Ghana Health Service to institute measures
aimed at reducing pregnancies among adolescents in the district.

Table 8: Recorded cases of pregnancy among all age groupshealth facilities in the
district

No. of Cases of Pregnancy Year

2022 2023 2024
Age 09 0 0 0
Age 1619 286 236 317
Age 20 and above 1384 1339 1479
Total 1670 1575 1796

2.2.6.5.2 Family Planning Enrolment
From the tabldelow, a total of 293 adolescents accessed family planning services in all heath

facilities in the district by the end of 2024. This represents 23.9% of all patientacsbssed

family planning services in the district by the end of 2024.This indicates that a high percentage of
adolescents including males and females are sexually active, there is therefore the need to include
the health needs of the adolescent in the overall reproduatid sexual health planning and

implementation.
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Table 9: Family Planning Enrolment

No. of Family Planning Beneficiaries Year

2022 2023 2024
Age 09 0 0 0
Age 1019 266 299 293
Age 20 and above 801 844 933
Total 1067 1143 1226

Figure 10 Health facility Map of the Atiwa West District
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2.2.7 Social Protection, Povertyreduction and Vulnerability

2.2.7.1 Social Programmes

The Social Protection Programmes are government intervention to relieve the vulnerable. Among
the interventions include Livelihood Empowerment Against Poverty (LEAP) and Persons With
Disabilities (PWDs) Fund. The total number of registrants under the I[EE8rammestands at
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three hundred and sixiyone (361)andthreehundred andleven(311) of thembenefted from
thelast disbursement.

At the end of 2024a totalof one hundred ansixty-eight(168 PWDsincludingseveity-five (75)
males andNinety-three(93) females hatbeenregisteredNinety-five of those registered had been

supported as at the end of 2024.

2.2.7.2 Poverty
Thedistricthaspoorpeople, poverty in the district is descrilzglinability to acquire basic needs,

including food, clothing and shelter. Poor infrastructural facilities and access to social services are
also key issues in the definition of poverfihere areseveralmanifestations of povertynzong
themsuch asigh rate of social vices, poor sanitation, dilapidated structures, etc. The problem of
poverty is shrouded in a complex network of causes. Among the causes ares|eaititedeof

the people towards wiorpoor management of scaeilable resources, seasonal unemployment,
large family sizes, and lack of skill training among others.

Coping mechanisms of the poor in tistrictinclude farming activities and petty trading. Others
resort tallegal mining andsocial vices such gsck pocket, gambling etelowever, it is envisaged

that any poverty reduction programme should incorporate skills training, provision of seed capital,
flexibility in accessindoans interventions by NGOs/CBOs, etc.

2.2.7.3 Incidence of Poverty
The incidence of poverty represents the numbgreoplewhose incomes or consumption levels

fall below the poverty line and can be classifieghasrpeoplein the district A total of 18.9% of
the total district populationozild be described as multidimensionally p@acording to the 2021

Population and Housing Census report
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Figure 11 Poverty Map of the Atiwa West District
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2.2.7.4 Vulnerability
The following groups have been identified as vulnerabid excluded: deaf and dumb, people

with difficulties inwalking, seeing, hearing and speaking. Others aratékectually clallenged,
mentally challenged, ampés people with epilepsy, and hunchbacRkslolescent Girls (those
from low income and broken homesingle mothers rad commercial sex workers) agell as
persons living with HIV and AIDShe Aged, poor women and unemployed youth were identified

as vulnerable.

Problems related to the vulnerable and excluded idigigct includeinaccurate data inadequate
credit facilities to the vulnerable and the excluded, high rate of poverty among women, and low
employable and entrepreneurial skillsOne major challenge confronting thulstrict in the
implemenétion ofinterventions to address the plight of the vulnerabieradequate funding due
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to equally important competing demands from other sectors. HowelRrthe creation of the

disability fund from the DACF the impact dfd challenge would be reduced.

2.2.8 Child Protection
As atthe end otthe first quarter of 202 the Social Welfare and Community Development

had conducted series of sensitizations for Kwabeng Anglican JHS SKihableng

Islamic School and Kwabeng Presby Schools for puiglschers, unit committee members,
Assembly members and paremts drug abuseand teenage pregnancy using the child
protection toolkits i.esadk of stones circle of supportthe balloon gamand particularly the
adolescent protection flash car@hild protection issues identified include teenage pregnancy,
child abuse, child labour, drug abuse and parental neglect. Students were edutatshgs
pregnancy and itsegative effects on their educational progressfototal of three hundred and
six students below 18 years were reached with one hundreskaedtythreebeing femé&es and

one hundred anthirty-threebeing males.

2.2.8.1 Child Protection Cases Handled
During the year under revievggventeer{17) cases were received and handled. An amotint

Thirty Thousand Ghan@ e d i s 3@0G00) was collected as monthly maintenanostand
released to clients. Below is the breakdown:

Table 10: Child Protection Cases Handled

NATURE OF CASE B/F NEW SUCCESSFUL W/D FIT REMAINING
Maintenance 1 14 14 0 0 0
Paternity 0 0 0 0 0 0
Custody 0 1 1 0 0 0
Family Welfare 0 2 2 0 0 0
TOTAL 1 17 17 0 0 0

Source: SWCD, April, 2025

2.2.9 Water and Sanitation

2.2.9.1 Water
The Atiwa District Assembly has varied water sources and systems including piped systems,

boreholes and hand dug wells. Therage water coverage 8%. Watemeedsor domestic and

industrial purposes is supplemented aynwaterharvesting, rivers and streantiwa West
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District, like other districts in the EasteRegion,struggles to improve access to safe water and
sanitation to its citizens. Apresent, many areas within tdestrict do not have access to safe
drinking water beause the major source of potalaterfor the people has been polluted by
activities of illegal miners. This is a seriotisreat to water security in thdistrict. Also, areas
coveredunder urban water supply mostly suffer from erratic water supply which makes it

increasingly unreliable.

2.2.10 Sanitation

2.2.10.1 Solid and Liquid Waste Generation and Management
Solid waste in the district is generated from domestic (household), commercial (market and

trading) and institutiondévels About 70% of the solid waste generated in the districtganic.
Plastic waste is also higpen dumping of refuse is tineain method of refuse disposal in most
communities in the districfThe total sanitation coverage in thbstrict is 70%. The District
Assembly is responsible for solid waste managementajor townsthrough the District
Environmental Health Unit and Zoom Lion Limiteal private partner

The Assembly does not have a cesspouptierand thus has not been alttedevelop a site
earmarked fotiquid wastedisposal To that end, residents in need of the services of cesspool
emptierfall on other districtsThe Assemblynustendeavour t@cquire a cesspool emptiand
engineer the allocated site for liquid wadigposal The wastewater from homaee often emptied
into open drainssmall pondsand streamswhich serve adreeding grounds for mosquitotsat

cause malaria in the urban settlements.

2.2.11 Structure of the District Economy

The main economic activities in the distrate agriculture, commerce, service and industry or
manufacturing. Agriculture remains the downt sector and employs about 57.4% of the labour
force. That is followed by the service sectghair-dressing salonsmechaics, electricians,
sprayers spare parts dealers, drug/chemical stores, pharspai@ermarkets, drinking sppts
which employabout29.68% while 13% are employed in the indust@dri Processing, Oil Palm
Extraction, Mining,Sawmillsand Bakery.

The mining sector employs 6.6% of the total labour force in the district. The contribution of

manufacturing is marginal and such activities are usually organized on small sca/haséas
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more males than females are employed by the Agriculture and Industry sectors, more females than

males are employed by the Service sector of 38.2% and 21.0% respectively.

2.2.12 Local Economic Development

The Local Economic Developmestrategy:focuses on the promotion of economic activities
through investment promotion, support small business development, improved financing,
implementing public-private partnerships, infrastructure provision and the creation of new
businesses in the locality by maximizing local resources to improve economigeivejl among
citizens within thelistrict The business activities in the district revealed that most of the business
entities are informal with limited structuresrfexpansion. Most of the business entities are not
registered with the Regisir General and National RevenuatAority to be able to access some
credit facilities for expansiorGhana EnterprisAgency has openea Business AdvisorgZenter

in thedistrict and itis set to roll out programmes to build the capacity of small and medium scale
enterprises.

In addition to boosting Local Economic Development, the District has identified two potential
tourist sites namely the Pameng Water Fall and the Apampatia Butterfly San&fliarts are
underway to develop these sites into tourist destinations to enhance the economic development of
thedistrict
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Figure 12 Tourism Map of the Atiwa West District
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Figure 13 Market Facility Map of the Atiwa West District
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2.2.13Agricultural Sector
2.2.13.1 Crop Production

It is estimated that5% of theeconomically active population is engaged in the agricultural sector.
Theseare catered for bgight(8) agriculture extension officerslajority of the settlementsithin

the district engage in agricultural activities apart from few urban centres. The adoption of scientific
farming practices is high among literate farmers and has resulted to increase productivity while
the illiterate farmers battle with low productivifiine major crops grown in tltkstrictare Cocoa,
Maize, Rice, Cassava, Plantain, Qilalm, Cocoyam,Taro, Okro, Pepperamong othersin terms

of cash crogCocoaand Oil palm dominati the district

Table 11: Crop Production Level

Crop

2022 2023 2024
Maize 4,900 5,353.3 4,533.63
Rice 1,200 251.17 205.37
Cassava 45,800 49,750.13 52,813.37
Cocoyam 12,500 13,559.52 12,459
Taro 2,793 2,005.96 1,339.50
Plantain 23,530 27,506.56 25,679.79
Okro 800 787 1,646.67
Garden Eggs 3,900 1,777.3 1,943.55
Pepper 1,289 672.4 1,454.94
Oil Palm 5,000 10,098 9,982.50

Source: District Agric . Department, April, 2025

The most common crop pests and diseases prevalent in the district are the black pod, Insects,
nematodedall armyworm,weeds ad fungi diseased.he measures that dveing takero control
these diseases and pests include approppedécides,nsecticides, herbicides and fungicides

recommended to farmers

2.2.13.2Livestock and Poultry

Almost every household keeps few animals and small ruminantsafdih@al husbandrgub-sector
is divided into animal production and Veterinary services. The Major animals r&sicdeep,
goat, poultry, cattle, piggish which muld be found in Kwabeng, Abomosu, Akroporigjmfa
etc. Thedominant animals reared in 20@refish, goats,pigs, poultry sheepand cattleas shown

in the table below.
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Table 12 Livestock and Poultry

Livestock

Year 2022 2023 2024
Cattle 200 189 268
Sheep 3,871 3,381 6,465
Goat 6,319 7,822 9,208
Pigs 1,072 1,106 1,350
Poultry 23,000 21,899 25,250
Fish 4000 6000 11,500

Source: District Agric. Office, April 2025

Figure 14 Agriculture Land Use Map of the Atiwa West District
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2.1.14 Transportation Network

The Atiwa West District has an estimated road network coverage of 200 kilometrdschf
160km are engineered an@®kn unengineered. The engineered roads include about 80km of
bitumen surfaced trunk roads and 80km of feeder roads of whlah ére in good condition and
20km needs rehabilitatiom view of the above, itauld be concluded that the road network in the

district generallyis in good conditionThe access feeder roads, tracks, paths and briddfse
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for the rural transporinfrastructure systerthroughwhich rural dwellers gain access to markets
and social services in the major towMost settlements are accessible by feeder roads while
few of themare alscaccessible by village trackilotor vehicles remairan indispensable means
of transporfor most people in the district. The Ghana Private Road Transport Union is the major

road transporserviceprovider in thedistrict

Figure 15 Road Network Map of the Atiwa West District
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2.1.15 Governance

The Atiwa WestDistrict Assembly is governed by a General Assemafiych is made upf the
District Chief Executive, Member of Parliament for the constituency tmehty-six (26
Assembly Members (18 Elected anG8vernmat Appointees)Twenty-three(23) of Assembly
members aranales andthree (3) are females The district has three Area Councilsamely
Kwabeng, Abomosu and Akroponbhere are eighteen (L8nit Committeesepresenting the 18
electoral aream thedistrictto deepen grassroot participation in governa@osernancénvolves

participation and accountabilitgnd theessential wayto achieve good governance is through
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effective participation. The Assemblyrbugh town hall meetings As s e mbl y 6 s

websi

boards among others periodically disseminates information on development projects, planning and

budgeting process, fdeing resolutionsand all other information to the public.

Figure 16 Area CouncilMap of the Atiwa West District
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2.2.16 Hazards, Disaster and Security

The district is susceptiblago disastersnatural disasters such as flooding, accidents, rainstorms,

fires outbreaksetc. The District NADMO shouldthereforeembark orsensitization programmes

towards disaster prevention and management includinfique awareness campaigndsupply

of relief items to disaster victims.

The Atiwa West Disict Assembly has ®istrict Security Committee (DISEC) chaired by the

District Chief Executive (DCE). The main role of this body is to ensure that at every point in time,

there is adequate security in the district to sustain development activities. The Security Committee

often invites potential conflict groups ta roundtablefor resoltion of their issueghrough
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dialogue.That notwithstanding, there are few spots in the district which have chieftaincy disputes

notableamongthemis Kwabeng the district capitalThe DISEC has put in place measures to

resolve these conflicts to ensure that
efforts.
Figure 17 Security Map of the Atiwa West District
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Figure 18 DisasterMap of the Atiwa West District
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2.2.17 Scalogram Analysis of Distribution of Services, Functions and Facilities

The spatial location and distribution of service and their4imi&rnges in the district was carried

out with the aid of the Scalogram Analysis. The Scalogram shows the analysis of the distribution
of functions/services. The Scalogram is 1tprlitative,it only indicates the presence of facilities

in each settlemend guide development decisianaking related to the choice of project location.

The Scalogram, is a matrix showing selected settlements and the respective functions they perform
in the district. It provides an irdepth knowledge about the adequacy and variety of functions
performed by each of the selected settlements. It also helps in the determination of hierarchy of
settlements and the nature of spatial integration they exhibit in the diElvéctool also helps in
determining the hierarchy of settlements and the nature of spatial integration they exhibit in
district. To identify the presence or absence of services and facilities withgortiraunity the
settlement functional matriS¢alogram) was used. Byaththe settlements were ranked based on

different types of facilitieshey have
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The settlements were ranked hieracally based on the variety of the servithsy provide as

shown inthe Scalogram. Kwabeng has the highest number of servicedistitie. It isimportant

for theassembly tdocuson equitable spatial development. The Scalogram Anahdisates that

there is an unequal distribution of facilities and servime®ss theistrict The services and
facilities are concentrated in the major settlements with the rest of the settlements accounting for
fewer facilities, services and functions. Development planning policy should therefore focus on
the following areas such as minimizing the inequality in the distribution of facilities and services
minimizing dominance anénsuing equitable spatial development.

The figure below shows the Scalogram analysis of facilities, services and functions in the district.
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Table 13: Functionality Index Scalogram Analysis of the Atiwa West
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From the Scalogram above, 10 settlements (representing communities with population of 2,000
and aboveyereused. Thirty (30) services and facilities under education, health, water, energy,
road, finance, agriculture, etc. sectors, were identified and considered as shown in the matrix
above. Based on the variety and level ofshevicesn the Scalogram, Kwabeng shows the highest
number of services in thdistrict, totaling Z out of 30 facilities considered. Abomosu and
Akropong are the next communities in tfistrict with a high number of services totaling and

17 facilities respectively. Sankubenassd Bansorecorded the least number of services being
provided. Thewo communities totaled 8 ar@iffacilities respectively.

The scalogram analysis revealed that even though there is a linkage between population
concentration and distribution of services, some settlements with higher popstétitacked

certain facilities. However, some of the settlements are not far from settlements where the facilities
and services they lacked are located. The disitesembly should take stejosprovide services

and facilities in areas where tieare non-available Howeverthe population threshold of some

of the settlements does rpialify for provision of certain soci@conomic infrastructure

2.2.18Problems Encountered
The followingwere the challengemncountered in the implementation of th2D 205

DMTDP;
A Inadequate and irregular flow of funds
Slow and cumbersome procurement process
Ineffective monitoring and evaluation of projects especially-ploysical projects
Inadequate skilled staff
Inadequate Logistics

Inadequate resources

D> > > > D

Inadequate office and residential accommodation

46



2.2.19Lessons Learnt and Way Forward
The DistrictPlanning Coadinating Unit (DPCU)istedthe following aghenecessaryneasures

for the successful implementation of the 2592029 MTDP.

A Effective monibring and evaluatioexercisecrucial for project success
Effective procurement planning and adherence to the plansruciato project success.
Intensification of revenue mobilization for local and development partners
Adherence to the proposed projeatsl programmeis the MTDP

Prompt submission of inputs crucial for timely reporting.

> > > > >

Target of Heads of Department development planning and project managguitent

important

>\

Training of keystaffin contract maagement
Capacity building for Hon. Assembly Members and HODS/Unit/Staff

\ >\

A Provision of logistics for staff to work effectively
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2.3. Development Issues
The following are the development issues identified during the community needs assessment:

Low internal revenue generation due to revenue leakages

Poor access to quality education at all levels

Undeveloped potential and inadequate infrastructure for Local Economic Development
Weak enforcement of planning and building regulations

Limited access to credit by MSMEs

Low-capacity building for entrepreneurs

Ineffective subdistrict structures and institutional capacity

Unwillingness of community members to participate in development activities

© © N o g s~ w DdPE

Poor sanitation and waste management

10.Inadequate slaughterhouses and poor handling of meat

11.Huge gaps in geographical access to quality healthcare delivery

12.High unemployment rate especially among the youth

13.Low interest of youth in agricultural activities (crops, poultry and livestock)

14.Inadequate arable land due to the menace of illegal mining

15.Inadequate personnel, equipment and infrastructure for security services

16.Inadequate office infrastructure, equipment and accommodation for Public Sector Workers

17.Inadequate resources (logistics and human) for monitoring and evaluation

18. Low productivity in staple and cash crop production

19.Inadequate knowledge of HIV and AlID&her STlsand access to treatment especially
among the vulnerabledolescent and youthful population

20. Ineffective monitoring and evaluation of implementation of development policies and
plans

21.High environmental degradation

22.Inadequate access to safe drinking water

23.Poor coordination, collaboration and logistical management

24.Inadequate and limited coverage of social protection programmes for all vulnerable groups

25.Inadequate enforcement of regulations and laws on mining activities

26. Increasing incidence of road traffic related accidents and fatalities
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27.Inadequate office accommodation and logistics for Public Sector Workers
28.Poor hygiene practices

29.Exclusion and discrimination against Persons living with disabilities
30.Inadequatesexual and reproductive heglémdeducation for young people
31.Growing incidence oadolescent girl pregnayp@nd its attendant school dropit rates
32.Low level of husbandry practices

33.Low access to appropriate technology for artisans and enterprises

34.Poor packaging and inadequate market for MSMEs products

35. Low-capacity building for entrepreneurs
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Table 14: Strengths, Weaknesses, Opportunities and Threats Analysis

KEY ISSUES | STRENGTHS | WEAKNESSES | OPPORTUNITIES | THREATS
NMTDPF/CPESDP: Economic Development
1l.low internal| -Availability of -Inadequate qualified | -Prospects for capacity

revenue generatio|
due to leakages

knowledgeable
stakeholders in Fee
Fixing Resolutions
-Strong revenue base i.
markets, commercial
activities, private
properties

-Availability of
institutions such as BA(
-Availability of Bye

Law

-Sensitization of locals

and business owners

revenue collectors
-Low enforcement of
byelaws

-Unavailability of
trained prosecutors in
the assembly
-Unwillingness of locals
to pay rates and bills
-Unavailability of
comprehensive data @
businesses and oth
ratable items

building
-Availability of laws on
revenue mobilization

-Availability of
technology to enhance
revenue collection

-Availability of markets
and other revenu
handles

-Central government policy on staff recruitment tg
the district assembly (revenue collectors)

-Inadequate funds to pay consultants and pro
technology to build capacity and enhance reve
collection

Conclusion: Strength and opportunity exist to resolve this issue. weakness could be dealt with through capacity building, enfortanseribtensive
sensitization and education programmes on rexeptocure logistics and development of the various market centers. Threats could be managec
effective dialogue with the central government for the timely release of funds and recruitment of qualified revenues.collector

2.Limited access to
credit by SMEs

-Availability of
employable youth
-Availability of private
businesses
-Availability of
technical Training
institutions
-Availability of BAC
-Commitment of the
Assembly to support
LED activities (SSEs)
Existence of the
representative of co
operatives
Availability of markets
availability of financial

institutions

-Inadequate trainers in
entrepreneurial skills
-Low level of education
among business owner;

-Low interest of youth
in entrepreneurial
activities

-Poor access to
capital/credit

-Government policy on
MSMEs development
-Presence of BAC in thg
Assembly for skills
development
-Presence of NGOs anq
Donor partners
Availability of a rural
bank

High interest rates
Inadequate lending institutions

Poor development of the technical school

Conclusion The strength and opportunities could be leveraged to overcome the weakness to promote entrepreneurial developrséniti tireats could
be surmounted by collaborating with private investors and financial institutions to finance the activities of MSMiistrithassembly will also collabora

with relevant stakeholders to create an enabling environment for MSMES to grow.
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KEY ISSUES

STRENGTHS

WEAKNESSES

OPPORTUNITIES

THREATS

NMTDPF: Economic Development

3.Low-capacity
building for
entrepreneurs

-DA commitment in
developing the local
economy development
-Potential for capacity
building

-Availability of market
-Availability of local
entrepreneurs

-Presence of BAC

-Not well-organized
Entrepreneurs
-Inadequate credit
facilities

-Difficulties in acquiring
loans from banks

Availability of Ghana
Enterprise Agency
Support from

Dept. of Agriculture
Business Resource
Center

Lack of political will
High interest rate

High cost of raw materials

Conclusion Low-capacity building development or training for entrepreneatsd be addressed by the available Strength and Opportunities to overco
Weakness. The Threats could be managed through organising capacity building programmes for local entr@mesidsngct Assembly will collaborat
with relevant institutions both local and national to help address the entrepreneurial challenges.

4.Low productivity
in staple and cas|
crop production

-Availability of
Agriculture Extension
Agents

-Availability of FBOs
and CSOs

-Feed Ghana
Programme

-Youth in agriculture
programme
-Availability of financial
institutions
-Availability of farmers
day award
-Availability of suitable

land for crop production

-lllegal mining activities
-Inadequate farmland
especially for women.
Poor land tenure systen
-Lack of credit facilities
for farmers

-Difficulty in land
acquisition

Limited awareness of
the need for extension
services

-Technical backstopping
from MOFA
-Availability of Cocoa
Board support
-Favorable Government
policies.

-Availability of banks to
provide credit facilities
-Agriculture extension
officers

-Support from
development partners
-Research Institutions
(CSIR)

High cost of farm inputs
High cost of farm equipment

Weak linkage between research, extension servig
and farmers

Inadequate government support

Conclusion: Low productivity in staple and cash cropsld be addressed by using the Strength and the existing Opportunities to surmount the weak
Threats could be resolved by deliberate central government interveDisbrict Assembly will collaborate with relevant stakeholders torient agriculture
education and increase access to extension as wallnasrs associations to increase the adoption of new technologies and the use of modern equip
input in farming to increase production

Inadequate  arabl|
land due to the
menace of illegal
mining

-Availability of youthful
population
-Interest in farming exist

Availability of land

-Involvement of
traditional authorities in
illegal mining activities

-Existence of Ministry
of Environment and
Natural Resources

-ForestryCommission

Lack of political will

Quick way of making money
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-Existence of mining
taskforce

-Inadequate resources 1
monitor the activities of
miners

-Political and legal
support to control illega
mining

-Mineral Commission
-EPA

Complicity of traditional authoritandlandowners

Conclusion: Inadequate arable land due to the menace of illegal mining could be resolved by taking advantage of th8tesagtibnd Opportunities {
overcome the Weakness identified. The Threats could be resolved by engaging with the relevatistakehestablish offices for Forestry Commissi
Minerals Commission and EPA in the district to intensify monitoring.

KEY ISSUES |

STRENGTHS |

WEAKNESSES |

OPPORTUNITIES

| THREATS

NMTDPF: Economic Development

5.Undeveloped
potential and
inadequate
infrastructure for
Local Economic
Development

-Existence of natural
tourist sites
-Commitment of the DA
to develop the sites
-Availability of Natural
resources

-Availability of youthful
population

-Availability of BAC for
skills training
-Existence of
department of feeder
roads

-Lack of startup capital
for investment

-Poor dissemination of
information

-Poor marketing skills
-Land tenure system
affects land acquisition
-Poor accessibility to
tourist sites

-Low skills of youth for
LED

-Low interest of youth
in LED activities

-Government policies o
LED

-Ghana Tourism
Authority

-Central Government
Policies

-Availability of Public
Private Policy (PPP)
-Centre for National Art
and Culture

-Proximity to the
National Capital

Difficulty in accessing funds from donor partners
Competition from neighboring districts

High capital outlay

Conclusion: Undeveloped potentials and inadequate infrastructure for Local Economic Develoguittive addressed by taking advantage of the exi
Strength and Opportunities to overcome the Weaknesses. The Threats could be managed by deliberate government intee/@igicos ASsembly in
collaboration with relevant stakeholders will diversify and expand the tourism industry and skill training for local ectavahopment.

KEY ISSUES |

STRENGTHS |

WEAKNESSES

|  OPPORTUNITIES

| THREATS

NMTDPF/CPESDP:

Social Development

6.Poor quality of
education at all
levels

Avail abil it
and wuntrain
Avail abil it
cl assrooms.

-Student s
to study.
-Conducive |
environment

a

-Inadequate teaching
and learning materials.
-Lack of incentive
package for teachers
-Inadequate and poor
performance of circuit
supervisors.
-Inadequate classrooms
and furniture.

Mnistry of Education
interventions

GET FUND support
G.E.S support

NGOs interventions in
education

Refusal of teachers to accept posting to the rural
communities

Lack of motivation.
Inadequate textbooks

Untimely release of funds
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-Di stri
Di

ct E ¢
rectorat e

-Low parental control

Conclusion It is possible to address poor quality of education, if the strength and opportunities are harness, it would help resmkedbs. The threa
through adequate mobilization of local funds, lobbying and effective engagementmwitregbaed funding agencies

could be addressed

7.Huge gaps in
geographical
distribution of
health personnel

-Availability of health
facilities
-Availability of health

personnel

-DAG6s commi t
improving health
facilities

-Availability of National
Health Insurance
Scheme

-Commitment from the
NGOS/CSOs and MP tq
improve health delivery
-Willingness of the
people to subscribe to
the MHIS

-Presence of District
Health Directorate

-Inadequate irservice
training

-Inadequate allowance
for health professionals
-Low internal revenue
generation to improve
services

-Inability of some
portion of the populatior|
to afford premiums of
the MHIS

-Inadequate health
professionals

GHS has enough
training schools for
health staff

Support from NGOs ang
other personalities

Support from donor
partners to improve
health infrastructure and
services

-Support from NHIA

-Support from WHO ang
other internationa
organizations on health

Inadequate government support
Untimely release of funds from NHIA
Poor community participation

Higher cost of tertiary education

Conclusion: Huge gaps in geographical access to quality healtbaddebe addressed by leveraging the existing strength and opportunities to overcot
weaknesses identified. The threats could be managed thraugiterted effort by central government to train more health professionals and equitably
distributed them across the country. The District Assembly will collaborate with NGOs and other relevant institutions gustenable, equitable and

easily accesBle quality healthcare delivery in the district.

KEY ISSUES |

STRENGTHS |

WEAKNESSES |

OPPORTUNITIES |

THREATS

NMTDPE: Social Development

8. High
unemployment rate|
especially among
the youth

-Existence of Ghana
Productive Safety Net
Project (LIPW and
CLASS) components
-Prospects for skills
training

Unavailability of
reliable data on
unemployed youth

Low entrepreneurial
skills

Government policies on
youth employment

NGOs, CSOs, CBOs
and development
partners

Inability of the private sector to employ more peof
High interest rate

Unattractiveness of farming activities to the youth
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-Availability of fertile
farmlands and favorablg
climate

-Availability of BAC
Availability of banks

Difficulty in accessing
credit facilities

Conclusion: High unemployment rate, especially among the youth, cbealdddressed by using the Strength and Opportunities that exist to overco
Weakness identified. The Threats could be managed thimligiboration with relevant stakeholders to provide the youth with opportunities for skills tra
employment and labour market information, creation of enabling environment and taking advantage of government policiegnaremp

9. Inadequate
knowledge of HIV
andAIDS, other
STlsespecially
among the
vulnerable
adolescent and
youthful population

-DAs commitment to
sensitization

-Presence of District
Health Directorate
-Availability of qualified
health personnel
-Presence of local
institutions to
disseminate information
-CBOs, CSOs on health
-Availability of Funding
-High level of awarenes

-Low attitudinal change
-Increase in
pornographic materials,
-Promiscuity
-Stigmatization
-Unreliable statistics on
-HIV/AIDs and STls
-Poverty

Support from Ghana
AIDS Commission

Role of NGOs, CBOs &
CSOs, Religious Bodieg

GES, DRI, MSHARP,
GHS
Efficient Referral
Agencies

In-migration from neighboring districts
High cost of drugs
Difficult to ensure behavioural change

Sustaining supply of drugs

Conclusion: Lack of comprehensive knowledge of HIV and AIDS, especially among the vulnerable groulgspe addressed by taking advantage off
Strength and Opportunities that exist to overcome the Weaknesses identified. The Threats ¢ be managedlidougtion with relevant stakeholders
strengthen the institutional capacity to reduce new HIV and AIDS/STIs infections, especially among the vulnerable groups.

KEY ISSUES

STRENGTHS |

WEAKNESSES

OPPORTUNITIES |

THREATS

NMTDPF: Social Development

10. Inadequate and
limited coverage of
social protection
programmes for
vulnerable groups

-Availability of social
welfare Department
-Existence of gender
desk officer
-Commitment of the
Assembly to support
activities to enhance
course of women
-Affirmative action to
nominate more women
to serve on committees

of the Assembly

Inadequate women in
leadership positions

Poor awareness of socil
protection programmes

Unavailability of
comprehensive data on
vulnerable groups

Unwillingness of

National labour
commission and ILO

Ministry of Gender
children and social
protection

Support from NGOs ang
other CSOs

Support from donor
partners

Inadequate resources/logistics

Inadequate Central government intervention to
improve access to social protection interventions
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-Availability of LEAP
programme
-PWDs Funds

Women to take up
leadership positions

Conclusion: Inadequate and limited coverage of social protection programmes for vulnerablecquidifie tackled by utilizing the available Strength
Opportunities to address the Weaknesses impeding progress. The Threats could be resolvetbttaiomigtion with relevant stakeholders to strengthen

institutional capacity and to expand access to social protection services in the district.

11.Increasing
demand for
household water

supply.

Availability of treatment
plant at Kwabeng

Availability of boreholes
in the communities

Presence WASANC
Presence of DWST
DA Commitment to

providing safe drinking
water

-lllegal mining activities
-Deforestation
-Farming activities
(spraying)

-Irregular maintenance
of pipelines

-Low ground water table
- Inability of
communities to pay
counterpart funds for
water projects
IneffectiveWASANC

Support from NGOs in
borehole construction

DPAT/DACFRFG

Development partner
support

PPP arrangement

Government policies

Inadequate borehole hand pumps mechanics
Inadequate development partners support

Inadequate funds

Conclusion: Increasing demand for household water suopilgl be addressed by leveraging on the Strength and Opportunities that exist to resolve the V
identified. The Threats could be arresteddmjlaborating with relevant stakeholders to strengthen the institutional capacity to improve safe drinkin

supply.

KEY ISSUES

STRENGTHS

WEAKNESSES |

OPPORTUNITIES

THREATS

NMTDPF: Social Development

12.Poor sanitation
and waste
management

-Presence of Zoomlion
-DA committed to
sanitation issues
-Availability of the
District Environmental
and Sanitation Action
plan

-Sanitation bydaws
-Availability of
DESSAP

-Availability of private
waste management
system

-Poor attitude to
sanitation

-Inadequate refuse
containers in some
communities

-Absence of a well
established waste
management unit
-Frequent breakdown of
waste management
equipment

Availability of refuse
containers and trucks

Support from
development partners
i.e. CWSA, Zoom lion
etc

Preparedness of the
private sector to
collaborate with
Assembly
DPAT/DACKFRFG

Inadequate environmental staff

Increasing cost of waste management especially
maintenance of equipment, fuel and lubricants

Increase in commercial activities
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-Availability of
Works Department
Physical Planning
Department

-Lack of commitment to
prosecute sanitation
offenders

-Lack of engineered
land field site

-Difficulty in acquiring

land for land field site

Conclusion: Poor sanitation and waste manageroenld be addressed by taking advantage of the Strength and Opportunities that exist to res
Weaknesses. The Threats could be managed through engageitherglevant stakeholders to strengthen the institutional capacity to improve san

management.

KEY ISSUES |

STRENGTHS |

WEAKNESSES

OPPORTUNITIES |

THREATS

NMTDPE: Environment, Infrastructure and Human Settlements

13.Inadequate
slaughterhouse and
poor handling of
meat

-Existence of
Environmental Health
Unit (EHU)

-Existence of veterinary
officers

-Presence of meat shop
-Availability of
consumers

-Presence of butchers
-Availability of animals
-Commitment of the DA

-Inadequate EHU staff
-Inadequate veterinary
staff

-Inappropriate
slaughtering practices

-Nonadherence to
standard practices

-Poor handling of meat

Araciality of laws to
regulate operations

Availability of suitable
site

Availability of skilled
butchers

Benefit of PPP

Inadequate funds for construction
High cost of animals

Government policy on recruitment of staff

Conclusion: Inadequate slaughterhouses and poor handling of coalt be addressed by taking advantage of the existing Strengths and Opportunitie
overcome the Weaknesses identified. The Threats could be managed through engagetat@ttadfiers by the DA, improve on IGF collection and lobby
more staff (EHU, Veterinary Officers) to be posted to the district for effective monitoring and supervision of slaughtsrémigms.

14.Weak
enforcement of
planning and
building regulations

-Existence of the
Physical Planning and
Works department
-Availability of planning
schemes and base map
-Assembly commitment
to development controlg
-Availability of Bye

laws on physical
development

-lnadequate funds t
prepare more base ma
and planning schemes
-Noncooperation on thi
part of developers
-Land tenure system
-Inadequate staff at
physical planning and
works departments

Political and
support  to
unauthorized
development
Development of
Access to Government
training programmes

legal
contro

Right to
offenders

prosecuts

Lack of political will
Government labour policy (employment of staff)
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Conclusion: Weak enforcement of planning and building regulations could be addressed by harnessing the Strength and Opporturigi¢és addikeds th
Weaknesses identified. The Threats could be surmounted by putting in place a development control taskfeta# osdepartments and units that have m

numbers to help enforce building regulations in the district.

15.High
environmental
degradation

Available forestry
commission

Available legislation on
environmental
protection

EPA

-Activities of artisanal
illegal miners
-Chainsaw operators
-Land tenure system
-Landowners release
lands for illegal mining

Operations of
environmental NGOs

Available development
partners

Absence of Forestry Commission/EPA offices in
district
Political Interference /Lack of political will

Conclusion: Environmental degradaticcould be addressed by utilizing the Strength and Opportunities available to overcome the Weaknesses iden
Constraint can be addressed through finding alternative livelihood for the people not to solely depend on the envirenenreatSicoulde resolved by
engaging with the relevant stakeholders to post staff of Forestry Commission and EPA to the district

KEY ISSUES

| STRENGTHS

| WEAKNESSES

|  OPPORTUNITIES

THREATS

NMTDPF: Environment, Infrastructure and Human Settlements

16. Inadequate
enforcement of
regulations and
laws on mining
activities.

Availability of laws and
regulations

Available Forestry
Commission
Existence of mining
taskforce

-Involvement of
traditional authorities in
illegal mining activities
-Inadequate resources 1
monitor the activities of
miners

-Existence of Ministry
of Environment and
Natural Resources
-Political and legal
support to control illegal
mining

-Mineral Commission

Absence of Forestry Commission/EPA offices in
district
Political Interference /Lack of political will

Conclusion: Weak enforcement of mining laws and regulations could be addressed by harnessing the Strength and Opportunities adaitabtethg
Weaknesses identified. The Threats could be resolved by engaging with the relevant stakeholders to post staff GbRoréssion and EPA to the distric

KEY ISSUES

| STRENGTHS

| WEAKNESSES

|  OPPORTUNITIES

THREATS

NMTDPF: Governance, Corruption and Public Accountability

17.Ineffective sub
district structures
and institutional
capacity

-Established DPCU
-Availability of Planning
regulations and
guidelines

-DA committed to
enforcement of
economic development
policies

-Strong revenue base

Inadequate logistics

Inadequate institutional
capacity i.e. Personnel,
equipment and logistics

Inadequate Funding

-Access to Government
training programmes
-Political and legal
frameworks on
development planning
-Availability of NDPC
-Donor support

Inadequate local political will

Inadequate funding

Conclusion: Ineffective subistrict structuresould be addressed by leveraging on the Strength and Opportunities that exist to resolve the Weakness
The Threats could be arrested by engagyitg relevant stakeholders to strengthen the institutional capacity and funding to make it vibrant.
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18. Inadequate
office
infrastructure,
equipment and
accommodation for
Public Sector
Workers

The existence of Works
department

Availability of IGF and
DACF

Availability of land

-Inadequate Funds
-Inadequate logistics
and institutional
capacity: Personnel,
equipment
-Inadequate office and
residential

Ministry of Works and
Housing

Government Policy on
affordable housing

accommodation

Delay in the release of DACF

Conclusion: Inadequate Office infrastructure

and accommodation for public sector warteld be addressed by taking advantage of the Strengt
Opportunities that exist to resolve the Weakness identifidte Threats could be halted by engagiith relevant stakeholdetse make office infrastructur
and accommodation available for public sector workers to improve efficiency.

KEY ISSUES

STRENGTHS

WEAKNESSES

OPPORTUNITIES

‘ THREATS

NMTDPF: Governance, Corruption and Public Accountability

19.Inadequate
personnel,
equipment and
infrastructure for
security services

-Police Service
-Immigration Service
-Fire service
-NADMO

-DISEC

-DA commitment to
preventing crime and
disasters

Inadequate personnel

Inadequate
and logistics

equipmet

Inadequate
infrastructure

Ministry of Interior

NGOs,
National Laws and
Regulations on security

Government policy on recruitment

Inadequate funds

Conclusion: Inadequate security personnel, equipment and infrastructure lmew@ddressed by making good use of the available Strength and Opport
to overcome the Weaknesses identified. The Threats could be effectively addressed by involving all stakeholders te Imeehlogrshof personnel, provi
modern equipment, logfics, gadgets and adequate infrastructure to prevent and fight crime in the district

KEY ISSUES

| STRENGTHS

|  WEAKNESSES

| OPPORTUNITIES

| THREATS

NMTDPF: Emergency Planning and Response, Including Covid9 Recovery

2. Poor
coordination,
collaboration and
logistical
management

-DA Commitment
-Existence of works
department

-Existence of NADMO
-Existence y of Security
Agencies

-Existence of DISEC
-Existence of District
Health Directorate

High Cost of
Logistics
Low Capacity of

NADMO Staff
Inadequate Funds

Ministry of Interior
Training Institutions

Development Partners

Inadequate Budgetary allocation for emergencies
Unpreparedness for emergencies
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Conclusion: Poor coordination, collaboration and logistical management are essential requirements that need to benatdresgied emergency
situations whenever they occur. The Strength and Opportunities available could be used to overcome thedd/eRkadisreats could be managed by
improving the internal revenue generation and capacity building for the emergency response team.

KEY ISSUES

| STRENGTHS

WEAKNESSES

OPPORTUNITIES

THREATS

NMTDPF: Implementation, Coordination, Monitoring and Evaluation

23.Inadequate
resources (logistics
and human) for
monitoring and
evaluation

-Established DPCU
-Availability of Planning
regulations and
guidelines

-DA committed to
release funds for M& E
-Availability of DACF
-Huge IGF Potentials
-Hon. Assembly
Members
Commitment to M&E

Inadequate logistics

Inadequate institutional
capacity i.e., Personnel|
equipment and logistics
Inadequate Funding to
DPCU

Inadequate funds for
M&E

-Access to Government
training programmes
-Political and legal
frameworks on
development planning
-Availability of NDPC
-Donor support
-Traditional Authority
and their subject
commitment to M&E

Inadequate skills in M&E by DPCU members and
other stakeholders at the community level

Inadequate funding

Conclusion: Ineffective monitoring and evaluation of the implementation of development policies andopilanbe overcome by using the Strength
Opportunities that exist to resolve the Weaknesses identified. The Threats could be surmounted by sharpening thiesskkishalddrs in M&E and improy,

IGF generation.

24.Ineffective
monitoring and
evaluation of
implementation of
development
policies and plans

-Established DPCU
-Availability of Planning
regulations and
guidelines

-DA committed to
release funds for M& E
-Availability of DACF
-Huge IGF Potentials
-Hon. Assembly
Members

Commitment to M&E

Inadequate IGF

Inadequate Funding to
DPCU

Inadequate funds for
M&E

Delay in the release of
funds

-Access to Government
training programmes
-Political and legal
frameworks on
development planning
-Availability of NDPC
-Donor support
Traditional Authority
and their subject
commitment to M&E

Inadequate skills in M&E by DPCU members and
other stakeholders at the community level

Inadequate funding

Conclusion Ineffective monitoring and evaluation of implementation

IGF generation.

of development policies andcldcisbe overcome by using the Strength
Opportunities that exist to resolve the Weaknesses identified. The Threats could be surmounted by sharpening thiesskilsholdérs in M&E and improv

25.  Unwillingness
of community
members to
participate in
development
activities

-Established DPCU
-Availability of Planning
regulations and
guidelines

-DA committed to
release funds for M& E

-Inadequate IGF

-Inadequate Funding fol
DPCU activities
-Inadequate funds for
M&E

- Traditional Authority
and their subject
commitment to M&E

-Prospects of capacity

building

Inadequate skills in M&E by stakeholders at the
community level

Inadequate funding for sensitization
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-Huge IGF Potentials Inadequate knowledge| -CSOs, NGOs support
-Hon. Assembly on the need to
Members participate in
Commitment to M&E development activities

Conclusion: Unwillingness of community members to participate in development activties be addressed by using the Strength and Opportunitie
exist to resolve the Weaknesses identified. The Threats could be surmounted by sensitizing the stakeholders in commi&ttiaacbthe need to ge
involved.
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2.4 Development Projections for 208-2029

The development focus of the District Medium Term Development Plan is to accelerate the
provision of socieeconomic infrastructure to stimulate and facilitate the development of the
district. The major emphasis will be placed on provision of educatiolthheater and sanitation,

road infrastructure, agriculture modernization, job creation, environmental management, agro
industrial private sector development and resource mobilization to enhance the welfare of the
people. Investment in these sectors ardlae job opportunities for the teemingemployed youth

in thedistrict

2.4.1 Demographic Projections
The Atiwa West District has a total estimated population ®f2 1 8 c c o r dthen2§21t o

Popuhktion and Housing Census Repdittedistrict population is therefore expected to ris&&
859hy the end of 202

Table 15: Projected Trend of Population

Year Projected Population
2026 64735
2027 65441
2028 66149
2029 66859

Source: AWDA, April 2025.

2.4.1.1 Implications for Population Projection
The demographic trends can have the following implications:

1 Increased pressure on infrastructure and social services, espa@dilcation and
health.

1 With the growth trends, housing supply should be increased to cater for the
increasing population.

91 Appropriate job creation interventions should also be instituted by the Assembly to
create emplayent for the growing population and mainttinse who are already

employed.
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2.4.2 Educational Needs Assessment

The developmentrojections for thelistrictare as follows:

Table 16: School Enrolment Projections from 20262029

ENROLMENT 2024/2025 (BASE) 2026/2027 2027/2028 2028/2029 2029/2030
KG 3135 3235 3335 3435 3535
PRIMARY 7681 7981 8231 8531 8831
JHS 7577 7677 7777 7877 7977
SHS/TVET 2374 2614 2914 3214 3514
TOTAL 20767 21507 22257 23057 23857

Source: District Education Directorate, April 2025.

The tableaboveshows the projected population of school enrolmeirtiie planedperiod 2026-

2029. The population of pupils at the Basic School level irdibgictis expected to increase from
the currentl8,393to 20,343 by the 208/2030 academic year. The population of students at the

secondary level is also expected to move from the cuzrditito 3,514at the end of the plaed

period. Total school enrolment in the district is expected to rig8,857from the curren0,767.

It is therefore imperativéor the assembly to make provision for teaching l@adning materials,

classroonblocksand teacher® meet the demands of the growing school population idistréct.

Table 17: Classroom requirements from 20262029

Level Projected | GES Classroom Existing No. Of Required Classroom | Gap To

Population Requirement Classroom Blocks (20262029) Be

Of Cohort (Ratio) 2025 Filled
(2029) By

2029

2026 | 2027 | 2028 | 2029
KG 3535 25:30 80 129 133 137 141 61
PRIMARY 8831 35:40 228 228 235 244 252 24
JHS 7977 40:45 114 192 194 197 199 85
SHS/ 3514 45:50 88 58 64 71 78 0
TVET
Total No. Of Classrooms Required 510 607 626 649 670 170

Source: District Education Directorate, April, 2025.
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The table above indicates the projected classroom requirements disttiet within the planed

period 2026-2029 based on the projected school enrolment and the planning standards of the
Ghana Education service. Additiorél Classroomsvould berequired by 202 to augment the
current80classrooms in order to fully enroll the projected KG populatia363h There will also

be the need to providd9additional classrooms to fully enroll the expected increased population
of primary and JHS pupils by 20. By 2029 thedistrictwill require670classroomso fully meet

the classroom demands of thehootgoing population.The assembly shoultiereforetakesteps

to build additionatlassrooms block® meet the above demands

Table 18 Teacher Requirements from 20262029

Level Projected GES Existing No. No. Of Teachers Required | Gap To
Population Of Teacher Of Teachers (2026:2029) Be
Cohort (2029) Pupil Ratio 2025 Filled
By 2029
2026 | 2027 | 2028 | 2029
KG 3535 1:35 132 92 95 |98 101 0
PRIMARY 8831 1:45 256 177 182 190 196 0
JHS 7977 1:35 224 219 | 222 | 225 | 228 4
SHS/ 3594 1:30 177 87 97 107 | 117 0
TVET
Total Number Of Teachers To Be Provided By 789 575 | 596 | 620 | 642 4
2029

Source: District Education Directorate, April, 2025.

The table above shows the projected teacher requirements for 8:2@82planredperiod based

on the projected school enrolment population and the planning standards of the Ghana Education
Service. Based on the planning standards of thar@Education Service the Atiwa West District

does not require additional teachers over the planned period, however there is a need for the
District Education Directorate to evenly deploy teachers to the various basic schools in the district
as some basic schools areerstaffed with others woefully understafféis therefore important

for the District Education Directorate to-deploy the extra teachers to some of the basic schools

in the district without the required number of teachers, especially at the Junior High School level.
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2.4.3 Sanitary Facilities
Table 19: Sanitary Facilities Projections (20262029)

Type Of Total Population Existing No. Of Sanitary Facilities Required | Backlog To
Facility to be Served by Facilities (2026:2029) Be Filled By
2029 (2025) 2029
2026 | 2027 | 2028 | 2029
Central 66859 7 15 17 19 21 14
container bins
Institutional 77 79 80 81 82 5
toilet
Household 4,837 4937 5037 | 5137 | 5237 400
toilet
Public toilet 22 22 22 22 22 0
(KVIP)
Public toilet 0 1 1 1 1 1
(Markets)
Urinals 2 2 2 2 2 0
(Market)
Public Toilet 0 1 1 1 1 1
(Station)
Total No. of Facilities 4,945 5,057 | 5,160 | 5,263 5,366 421

Source: District Environmental Health and Sanitation Unit, April , 2025.

The table above indicates the sanitary requirements for thegplpanod of 208-2029 based on

the projected population and existing sanitary facilities irdisict From the table, a total @fl

central containerare required by 220 meet the waste disposal needs ofdistrict. Efforts are

also underway t@ecurea permanentiquid waste disposadite to improve the treatment and
management dfquid waste in thedistrict Currently there are on¥837households with toilet
facilities across the district, additionéD0 household toilets are required by 2a2 ensurehat
over90% of households in trdistrict have toilet facilities.In additiontot he Assembl y 6 s
to encourage construction of household toilets rather than public toilets, the district does not intend
to construccommunitytoilet facilities in the districtluring the planned period 2028029 It is
important toprovide more sanitary facilities timmprove the sanitary conditions of the various

communities in thelistrict
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2.4.4 Health Needs Assessment
Table 20: Health Facility Projections (20262029)

Type Of Planning Total No. Of No. Of Health Facilities | Backlog
Facility Standard | Population | Existing Required To Be
Facilities (2026-2029) Filled
(205) By 209
2026 | 2027 | 2028 | 2029
CHPs 5000i 61,219 16 17 | 18 | 19 | 19 3
Compound | 10000
Maternity Upto 1 1 1 1 1 0
centers 25,000
Clinic/Health| 20,000i 3 3 3 3 4 1
Center 30,000
Hospital 60,000 to 1 2 2 3 3 2
100,000
Polyclinic 0 0 0 1 1 1
Total 21 23 | 24 | 27 | 28 7

Source: Digrict Health Directorate, April , 205.

The table above indicates the health facility requirements falishéctwithin the planedperiod
2026-2020 based on the projected population and planning standards of the Ghana Health Service.
3 additional CHPs Compounds, a clin hospitas and a polyclinic are required by 2020
augment the existing facilitiee meet the health infrastructure needs ofdistrict. The health of

the residents of the district is the wealth of the distitic$ therefore essential to provide adequate
health facilities to adess the health concerns of the people living irdibgict

Table 21:Health Personnel Projections (202&029)

Health Ratio To Total Existing No. Of Health Personnel Backlog
Personnel Patient Population (2025) Required (20262029) To Be
Number Filled By
2026 | 2027 | 2028 | 2029 2029
Doctors 1:65705 61,219 1 2 3 4 5 4
Physician 9 11 13 14 16 7
Assistants
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Nurses 1:707 93 114 129 154 169 76
Midwives 1:2857 23 30 37 49 55 32
Anesthetists 1:65705 1 1 2 2 3 2
Pharmacists | 1:32853 2 2 2 3 4 2
Others 0 0 120 142 157 177 197 77
(Auxiliary)

Total 249 302 343 403 449 200

Source: Didrict Health Directorate, April , 2025.

The table above details the health personnel requirements within thegjariod 2026-2029

based on the projected population of the district and the planning standards of the Ghana Health
Service An additional4 doctors,7 physician assistants, nérses32 midwives,2 anesthetists?
pharmacists and/ other auxiliary personnel are required to augment the current number of health

personneto improve the quality of healthcare delivery in thistrict

Table 22:Reported Cases Projections (2028029)

Case No. Of Expected Number Of Cases

Recorded

Cases 2024

2026 2027 2028 2029

Malaria 33814 32,123 30516 28990 27540
B 34 30 27 24 20
HIV 112 107 102 97 92
Skin Diseases 1795 1709 1619 1529 1439
Rheumatism & 6087 6071 5751 5431 5111
Joint Pains
Diarrhea 2335 2329 2213 2102 2839
Anaemia 3081 2926 2779 2640 2508
Intestinal 3289 3125 2968 2819 2678
Worms
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Urinary Tract 2789 2649 2516 2390 2270
Infections

Acute Eye 268 254 241 228 216
Infections

Vaginal 162 153 145 137 130
Discharge

Upper 11,731 11144 10587 10157 9649

Respiratory
Tract Infection

Hypertension 290 275 261 248 235

TOTAL 65787 62865 59725 56792 54727
Source: Didrict Health Directorate, April , 2025.

The table above shows the projected incidence of the most reported diseases at the various health
facilities in the district. Reported cases of malaria, TB, HIV and intestinal worms are expected to
see a steady decline over the pkdhperiod. Diseases such as Hypertension, Skin infections,
Diarrhea, Urinary Tract Infections, Acute Eye Infections, Upper Respiratory Infections are also
expected to see a steadgclineover the 202-202 planning period. It is therefore important to
institute adequate measures to reduce the incidence of these diseases in the district over the next

four years.

2.4.5 Security Needs Assessment
Table 23:Security Projections (20262029)

Type of Planning | Total Existing No. of Required Facilities From Backlog To
facility Standard | Population To | Facilities 2026- 2029 Be Filled By

Be Served By 2029

2029

2026 | 2027 | 2028 | 2029

Police
Station 5 6 7 7 8 3
Police
Barracks 1 3 4 5 6 4
Police
Check
Points 1 2 3 5 5 4
Police
Posts 0 0 1 1 2 2
Police
Personnel 78 88 98 108 118 40

Source: Ghana Police ServiceKkwabeng District Command, April, 205.
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The table above indicates the security requirements afistréct within the periodof 2026-2029

based on the planning standards of the Ghana Police Service and the projected population of the
district. Additional3 police stations, 4 police barrackspolice check points andld police posts

are required to augment the existing facilities in order to meet the security needdisfrittdy

2029. It is important to meet the above requirements to ensure adequate decuesydents in

the digrict within the planedperiod.

2.4.6 Agriculture Projections
Table 24:Crop Output Projections (2026-2029)

Indicators Indicator definition Indicator Baseline Targets
type 2024 2026 | 2027 2028 2029
Maize Total output in Output 4,533.63 | 4,600 | 4,650 | 4,700 4,750

agricultural production
in metric tonnes
Rice Total output in Output 205.37 230 245 260 275
agricultural production
in metric tonnes
Cassava Total output in Output 52,813.37| 53200 | 54500 | 55000 | 57000
agricultural production
in metric tonnes
Cocoyam Total output in Output 12,459 12950 | 13300 | 13600 | 14000
agricultural production
in metric tonnes
Taro Total output in Output 1,339.50 | 1,380 | 1,440 | 1,470 1,490
agricultural production
in metric tonnes
Plantain Total output in Output 25,679.79| 26000 | 26500 | 27000 | 27500
agricultural production
in metric tonnes
Okro Total output in Output 1,646.67 | 1800 | 1900 2000 2100
agricultural production
in metric tonnes
Garden Eggs | Total output in Output 1,943.55 | 2200 | 2400 2600 2800
agricultural production
in metric tonnes
Pepper Total output in Output 1,454.94 | 1550 | 1600 1650 1700
agricultural production
in metric tonnes
Oil Palm Total output in Output 9,982.50 | 10,482 | 11,000 | 11,500 | 12000
agricultural production
in metric tonnes

Source: District Department of Agriculture, April , 205.

The table above details the expected crop yields in ntetis for the planedperiod 2026-2029

based on the strides made in the agricultural sector such sgctessful implementatiarf the
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plantingfor food and jobs program, planting fexports andural development among others. It
is anticipatedthat the outputs of major crops cultivated in the district such as maize, cassava,

cocoyam, plantain, taro ami palmwill increase duringhe planedperiod.

Table 25. Extension Officers Projections (20262029)

Standard | Prevailing Total Existing | No. Of Extension Officers Backlog
Ratio Ratio Farming (2025) | Required (20262029) To Be
Population No. Filled
2026 | 2027 | 2028 | 2029 By 2029
Extension | 1:500 1:7,750 41,500 3 31 32 35 37 34
Officers

Source: District Department of Agriculture, April , 2025.

The table above illustrates the number of Extension Officers required whit@i20262029
planred period based on the planning standards of the Ministry of Agriculfine existing gap
and the expected increase in the population of farmers in the digtticequire alditional 31
Extension Officers t@nhancehe current number in order to effectively and efficiemilgvide

extension services to the faens inthe district.

2.4.7 Private Sector Development
Table 26:Market Infrastructure Projections (2026-2029)

Type Of Planning Total Existing No. Of Facilities Required Backlog
Facility Standard | Populationto | Facilities From 2026-2029 To Be
Be Served By (2025) Filled By
2029 2026 | 2027 | 208 | 202 202
Lockable 30, 000 4 6 8 10 12 8
stores people
Sheds and above 10 12 14 16 18 8
Total 14 18 22 26 30 16

Source: Dstrict Works Department, April , 205.

The tableaboveshows the market infrastructure requirements for the district over ti6e2222
planredperiod based on the existing gaps and the anticipated population ghalgttional 8No.
lockable storseand 8\No. marketsheds areequired by 202 to meet the demands of thestrict
Communities such as AbomoswsunafoandTumfaamongothers requiréockable store® boost

private sector development in the district. Private sector development is key to internal revenue
mobilization in thedistrict; it is therefore imperative to provide the enabling environment for the
development of the private sector
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2.4.8 Safe Drinking Water
T able 27:Projections for Safe Drinking Water (20262029

Type Of | Planning Total Existing Facilities | No. Of Facilities To Be Provided | Backlog
Facility | Standard | Population 2025 From 20262029 To Be
To Be Filled By
Served By i 2029
2029 Functional| Broken
2026| 2027 2028 2029
Borehole | 751 300 80 21 130 150 170 190 89
Small 5,000 + 2 0 3 3 3 4 2
Town 66,859
Water
System
Total 103 133 153 173 194 91

Source: Dstrict Works Department, April , 205.

The table abovgavedetailsof thesafe drinking waterequirementsverthe planedperiod 205-

2029 based on the current gaps and the projected population increases of the8startholes

are requiredo complementhe existingl03 within the planed periodto meet the needs of the

district Additional2 STWS facilities would have to be provided by 9@2 improvesafedrinking

water coverage in the districBafe drinkingwater is a critical basic needrfhumanityand its

provision needs to be given the due attenitialeserves.

2.4.9 Road DevelopmeniNeeds
Table 28:Road Development Projections (202&€029)

Type Of Total No. Of Km No. Of Km of Roads Required Backlog
Facility Population Existing Roads in | By 2025
Good Condition
(205) Km
202%6 | 2027 | 2028 20
Highway 61,219 80 90 95 98 100 20
Feeder 80 90 94 98 100 20

Source District W orks Department, April, 205.

The table above indicates road network requirements over t6e22@2 planredperiod based on

the condition of existingoad networks. The trunk roads in the district are generallgand
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condition and may therefore requingaintenancewvithin the planed period. The feeder roads,
however, will require some level of reconstruction and maintenance. A ta28kof of feeder
roadswould require either rehabilitation or reconstructimeithin the planed period to improve
accessibility to some rert@communities in the district.

2.4.10 Revenue and Expenditure Assessment
Table 29 Revenue Projection for 208 -2029

Revenue
Item
2024 2026 2027 2028 2029
IGF 1,027.032.22 | 2.200,000.00 | 2,420,000.00 | 2,662,000.00 | 2,928,200.00
DACF 1747552.08 | 6.943158.00 | 7.637.474.02| 8,401,122.42 | 9,241,343.56
MPOs C|649214.41 825,000.00 | 907,500.00 | 998.250.00 | 1,098,075.00
PWDs CF | 261,761.60 369,600.00 | 406,560.00 | 447.216.00 491,937.00
MSHAP 6,634.53 44,000.00 48,400.00 53.240.00 58.564.00
DACFi RFG | 1.837,999.00 | 1,463330.00 | 1,609.663.00 | 1,770.629.30 | 1,947.692.23
LEAP ] ;
CIDA/MAG ; ;
GOG 7.141,894.34 | 5388,000.00 | 5926800.00 | 6,519,480.00 | 7,171,428.00
Compensation
GOGi ] 101,500.00 | 111,650.00 | 122,815.00 135,096.50
Department
SIF/GPSNP 60,000.00 980,000 1,078,000.00 | 1,185.800.00 | 1,304.380.00
TOTAL 13.632,088.18 | 18,313,988.20| 20,146.047.00| 22.160651.72| 24.376,806.89

Source: Budget UnitFinance Dept April, 2025

The table abovdemonstratethe anticipated revenue for thestrict overthe 20262029 planred
period based on the 20performance anthe measuregut in placeto boost revenue generation
for the district An estimatecamounto f  (B#,997,493.81s requiredto executehe 205-2029

Medium Term Development Plan.
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CHAPTER THREE
3.0KEY DEVELOPMENT PRIORITIES

3.1 Introduction
This chapter highlights the key development issues that were identified and prioritizedtlaeiring

community and stakeholder engagemeatgards the plan preparationhese prioritized issues

will serve as the main development issues confronting the district.

3.2 Key Development Issues Identifieduring Needs Assessment

Low internal revenue generation due to revenue leakages

Poor access to quality education at all levels

Undeveloped potential and inadequate infrastructure for Local Economic Development
Weak enforcement of planning and building regulations

Limited access to credit by MSMEs

Low-capacity building for entrepreneurs

Ineffective subdistrict structures and institutional capacity

Unwillingness of community members to participate in development activities

© © N o g s~ wDdhPE

Poor sanitation and waste management

10.Inadequate slaughterhouses and poor handling of meat

11.Huge gaps in geographical access to quality healthcare delivery

12.High unemployment rate especially among the youth

13.Low interest of youth in agricultural activities (crops, poultry and livestock)

14.Inadequate arable land due to the menace of illegal mining

15.Inadequate personnel, equipment and infrastructure for security services

16.Inadequate office infrastructure, equipment and accommodation for Public Sector Workers

17.Inadequate resources (logistics and human) for monitoring and evaluation

18.Low productivity in staple and cash crop production

19.Inadequate knowledge of HIV and AIDS, other STIs and access to treatment especially
among the vulnerable adolescent and youthful population

20.Ineffective monitoring and evaluation of implementation of development policies and

plans

21.High environmental degradation
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22.Inadequate access to safe drinking water

23.Poor coordination, collaboration and logistical management

24.Inadequate and limited coverage of social protection programmes for all vulnerable groups
25.Inadequate enforcement of regulations and laws on mining activities
26.Increasing incidence of road traffic related accidents and fatalities
27.Inadequate office accommodation and logistics for Public Sector Workers
28.Poor hygiene practices

29.Exclusion and discrimination against Persons living with disabilities
30.Inadequate sexuahd reproductive health aeducation for young people
31.Growing incidence oadolescent gigpregnancy and its attendant school doop rates
32.Low level of husbandry practices

33.Low access to appropriatechnology forartisans and enterprises

34.Poor packaging and inadequate market for MSMEs products

35. Low-capacity building for entrepreneurs

3.3 Prioritized Development Issues
Prioritization ofkey development issues began witbmmunity Need#ssessmerdacross thd.8

Electoral Areaswithin thethree Area Councils namely: Kwabeng, Akropong and Abomosu with

a cross section dfey stakeholders whera performanceeview of the 20222025 MTDP was
carried out There was also an assessment of the existing situation and identification of
developmental needs, challeng®sl resources available in the distti@tcould be harnessetbr
developmenat the same fora

A plenarysession waseld by the plan preparatioteamwith the full participation of DPCU
memberkip to harmonize the needs identifiatithe Community Needs Assessment siatgpe25

key development prioritiesising the pair wise ranking tool. The pair wise ranking tool was
employed largely because of its simplicity, inclusivity and comprehensive evaluation which does
not onlyprovides efficient avenue to compare all development issues against each other but also
provides opportunity for all participants express their views for considerations.

The followingwerethe prioritized developmerissuedor the 2026 2029 Planad Period:

1. Low internal revenue generation due to revenue leakages

2. Pooraccess tguality education at all levels
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Undeveloped potential and inadequate infrastructure for Local Economic Development
Weak enforcement of planning and building regulations

Limited access to credit tMSMEs

Low-capacity building for entrepreneurs

Ineffective subdistrict structures and institutional capacity

Unwillingness of community members to participate in development activities

© © N o 0 &~ w

Poor sanitation and waste management

10.Inadequate slaughterhouses and poor handling of meat

11.Huge gaps in geographicatcess to quality healthcatelivery

12.High unemployment rate especially among the youth

13.Low interest of youth in agricultural activities (crops, poultry and livestock)

14.Inadequate arable land due to the menace of illegal mining

15.Inadequate personnel, equipment and infrastructure for security services

16.Inadequate resources (logistics and human) for monitoring and evaluation

17.Low productivity in staple and cash crop production

18.Inadequate knowledge of HIV and AlID&her STlsand access to treatmesgpecially
among thevulnerable adolescent agduthful population

19. Ineffective monitoring and evaluation of implementation of development policies and
plans

20.High environmental degradation

21.Inadequateccess to safe drinking water

22.Poor coordination, collaboration and logistical management

23.Inadequate and limited coverage of social protection programmes for all vulnerable groups

24.Inadequate enforcement of regulations and laws on mining activities

25.Increasing incidence of road traffic related accidents and fatalities
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CHAPTER FOUR
4.0DEVELOPMENT GOALS, OBJECTIVES AND STRATEGIES
4.1 Introduction
This chapter provides an overview of the di s

linked to the 20262029 Medium Term National Development Policy Frameworke iatrix
bellow addresss thekey development issues identified and prioritized during the -2028
planning pocess
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Table 30: District Goals, Objectives and Strategies Linked to Mediumlerm National Development Framework (20262029)

the planned period
(2026-2029)

sustainability

Intensify public education an
sensitization on the need to p
taxes and rates

Formation of revenue task force

Undertake regular auditing of th
activities of revenue collectors
seal leakages and ensy
accountability

Prioritized Issues Goals Obijectives Aligned National Strategies Development
Objectives programme

Dimension/Thematic Area: Economic Development

Low internal revenue | Increase internally To achieve 100% targe Ensure Organize  capacity  buildin¢ Financial

generation due to generated revenue of internally generated | improved fiscal programmes for revenu Management

revenue leakages funds annually within | performance and | collectors.

Undeveloped potential
and inadequate

infrastructure for Local
Economic Developmen

Diversify the local
economy

To providel2 Market
infrastructure for Local
Economic Developmen
by 2029

Enhance domestic
trade

Construct lockable storesin
selected communities such ag
Kwabeng, Asamama, Abomos
and Akrofufu

Construct market sheds in

selected communities includin
Nkurakan, Amonom, Akakom,
Larbikrom, Gyamase, Ekors(
and Tumfa

Local Economic
Development

Low-capacity building
for entrepreneurs

Limited access to credi
facility for MSMEs

Create new jobs for the
youth in the district
through MSMEs
empowerment

Expandtraining,
mentorship, and acces
to finance for 30
MSMEs annually

Improve support
for
entrepreneurship
and MSME
development

Link MSMES to access cred
facilities.
Develop of
entrepreneurs

capacity

Facilitate business formalization
of MSMEs (Regi
Department and Food and Drug
Authority, Business operation

permit)

Local Economic
Development
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Train artisans with appropriate
technology

Low interest of youth in
agricultural activities

Revive the interest of
youth in agricultural
activities

To ensure that at least
30% of the youthful
population is engaged

Promote agriculture
as a viable busines
among the youth

Build the capacity of young
farmers to ensure high yields
staple crop production

Agriculture
Modernization
and Post Harvest

in agricultural activities Management
by 2029 Build the capacity of young
farmers to ensure high yields
cash crop production.
To provide agricultural financing
for the youth
Low productivity in Boost staple food and | To increase food Enhance Improve Agriculture Extension Agriculture
staple and cash crop | cash crop production | production by 20% agricultural services. Modernization

production

and income through
modernized agriculter

annually, within the
planned period (2026
2029)

production and
agri-business for
economic
transformation

Ensure the cultivation of climat
resilient varieties of staple ar
cash crops

Establishdemonstration fields t
disseminate crop productig
technologies to farmers

Link 10 youth farmer groups t
credit facilities annually within
the planned periad

and Post Harvest
Management

Undeveloped tourism
potentials

Develop viable tourist
sites in the district

To develop two
potential tourist sites by
December 2029

Diversify and
expand the tourism
industry

Liaise with theNationalTourism
Authority to conduct appraisal
atidentified potentiatourist sites
to determine viability or
otherwise.

Partner with thePrivate Sector to
develop viable tourist sites.

Local Economic
Development

Inadequate access to
arable land

Increase access to
arable land to boost
farming activities

To expand availability
of arable land in the
district by 1,000

hectares through

Create an enabling
agribusiness
environment

Intensify sensitization on saf
mining practicesenforce mining

Agriculture
Modernization
and Post Harvest
Management
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reclamation of mined
sites for agriculture
production by the end
of 2029

regulations and reclaim degrade
mined lands.

Dimension/Thematic Area: Social Development

Prioritized Issues Goals Obijectives Aligned National Strategies Development
Objectives programme
Inadequate access to | Increase access to To increase access to | Enhance equitable | Rehabilitate dilapidated| Education
quality education at the quality education at all | quality education at all | access to, and classroom blocks Improvement
basic levels. levels levelsby 20% by the participation in
end of December, 2029 quality education af Constructnew classroomblocks
all levels to augment existing facilities.
Provide School furniturg
including dual, andmonodesls.
Supply teaching and learnin
resources to basic schools.
Ensure posting of additiong
trained teachers to augment
staff strength of teachers in th
district.
Ensure trained teachers are
distributed evenly across the
district
Huge gaps in Increase access to Increase access to Ensure affordable, | Construct CHPSCompunds and| Health
geographical access to| quality health care quality healthcare equitable, other health facilities across th| Improvement

quality health care
delivery

delivery across the
district

delivery by 20% across
the district by the end
of 2029

accessible quality
and Universal
Health Coverage
(UHC) for all

district.

Ensure posting of additiong
health personnel to the district
improve healthcare service
delivery.
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Carry out public education on
family planning and reproductiv|
health

Carry out disease prevention a
control programs

Inadequate knowledg{ Provide adequate To reduce the incidenc{ Reduce incidence | Intensify public education ol Health
and access to treatmer] information, access to | of HIV/AIDS, other of new STls, HIV | prevention, treatment an Improvement
of HIV/AIDS, and treatment of HIV/AIDS | STls andrelated and AIDS, and stigmatization
other STlsespecially and other related STls | infections by 60% other infections . .
among the vulnerable through intensified especially among | Intensify HIV Counselling and
adolescent and youthfu sensitization and vulnerable youth | Testing.
population treatment, within the | groups Collaborate with Ghana Heal
planned period Service to distribute condoms
Inadequate and limited| Increase social To improve and Strengthen social | Carry out sensitization and stril Vulnerability,
coverage of social protection interventiong enhance coverage of | protection for the | enforcement of laws and policig Social and Child
protection programmes social protection vulenrable on child rights and protection. | Protection
for all vulnerable programmes to
groups empower the
vulnerable, Take into consideration the nee
marginalized, mentally of the PWDs in designin
challenged, aged and physical infrastructure
the PWDs into
mainstream Provide assistance to PWDs
development byg0% learn skills and vocation an
by the end of support them financially tq
December,2029 embark on income generatiq
activities
Provide support tthevulnerable
aged, marginalized and mental
challengé people through healt
care and financial support
Inadequate access to | Provide access to safe| To increase safe Increase access to| Drill and oonstruct mechanized Water,
safe drinking water drinking water for all in| drinking water safe, reliable and | boreholes Environmental
the district coverage to 90% by sustainable water Health and
2029 supply services for| Provide Small Town Wate| Sanitation

all

Systems.
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Carry out regular maintenang
and rehabilita# broken wate
facilities.

Establish, train and revamp the
existing water and sanitation
committee to manageater and
sanitationfacilities

Poor sanitation and
waste management

Address all sanitation
challenges within the
district

To address 80% of
sanitation challenges ir|
both liquid and solid
waste management by
end ofDecember2029

Enhance access to
improved and
sustainable
environmental
sanitation services

Constructengineered landfill sitq
for solid and liquidvastes.

Sensitize communities on goq
hygiene practices.

Sensitize and suppo
construction of househol
latrines.

Construct public places ¢

convenience at major markets
within the district

IntensifyClearrup exercises iall
communities

Intensify the enforcement ¢
sanitation bydaws

Water,
Environmental
Health and
Sanitation

Dimension/Thematic Area: Environment and Human Settlements Development

Prioritized Issues Goals Objectives Aligned National Strategies Development
Objectives programme

High environmental Reclamation and To reclaim and reforest Safeguard forest | Collaborate with Forestry Climate Change

degradation reforestation of 40% of degraded landg and protected area; Commission to intensify and

degraded areas to
restore natural ecology

by end of December,
2025.

monitoring foress and other
protected reserves

Intensify public educationon
protectionof the natural forest t

Environmental
Sustainability

80




reduce biodiversity losses af
erosion

Collaborate with the Forestr
Commission to plantmore trees
along the fringes of the Atiw.
Forest Reserve

Collaborate with Ghana REDD
Secretariat to implement emissi
reduction related activities.

Inadequate enforcemer
of laws and regulations
of mining activities

Fully enforce laws and
regulation of mining
activities in the district

To reduce incidence of
illegal mining by 80%
and ensure responsible
and sustainable mining
practices within the
planned period

Promote
sustainable
extraction of
mineral resources

Collaborate with security
agencies to arrest and prosec
illegal miners.

Intensify public education on th .

dangers of illegal mining in all 3
communities.

Collaborate with mining
regulators to ensure that mine
adhere to mining regulations

Climate Change
and
Environmental
Sustainability

Weak enforcement of
planning and building
regulations

Fully enforce building
regulations to promote
orderly development in
the district

To ensure that 100%
approved building
permit applications
conform to the building
regulation standards,
within the planned
period

Promote
sustainable
spatially integrated
development of
human settlements

Develop Planning schemes fait
major communities

Stepup education on the need f
a building permit before putting

up structures (Permanenbr
Temporal)
Prosecute those who bui

without permit

Spatial
Development

Increasing incidence of
road traffic related
accidents and fatalities

Reduce road traffic
related accidents and
fatalities

To enhance road safety
and ensure road traffic
related accidents and
fatalities are reducelly

Enhance safety
and security for all
categories of road
users

Intensify Road Safetyeducation
and sensitization for Transpo
Operatos.

Transport
Infrastructure and
Safety
Management
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40% by the end of
December,2029

Intensify Road Safety
Sensitizatiorfor pedestrians

OrganizeRoad Safety education
durbars for public and privat
schools, religious bodies and t
generapublic.

Governance and Institutional Development

Prioritized Issues Goals Obijectives Aligned National Strategies Development
Objectives programme

Ineffective monitoring | Empower citizenry to | To increaseeffective Improve Provide adequateand timely| Co-ordination,
and evaluation of the | take interestin all participatory planning, | decentralized release of resources for effectiy Monitoring,
implementation of development implementation, planning monitoring and evaluation g Evaluation and
development programmes and monitoring and programmes and projects Learning
programmes and projects in their evaluation of Programme
projects communities development Build the capacity of all

programmes and stateholders toreourage

projects in the district participatory planning,

by 30% by the end of monitoring and evaluation of

December, 2029. development programmes and

projects

Ineffective sukdistrict | Strengthen sub Improve political and | Deepen political Provide adequate resources | SubStructure
structures and structures to deepen | administrative and administrative | ensure full functionality ofall 3 | Improvement
institutional capacity decentralization to decentralization at the | decentralization Area Councils Programme

substructure level by
30% by the end of
December, 2029.

Build the capacities  of
stakeholders at the sudructure
levels to effectively carry out
political and  administrative
duties

Source DPCU, June, 205
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4.2 Goal Compatibility Matrix
To ensure goal consistency and avoid conflicts, 19 formulated goals aimed at addressing key prioritized issues haveusden rigo

analyzed using the goal compatibility matrix.
Table 31.:Goal Compatibility Matrix

oal numbers 1 2 3 |4 |5 6 7 8 9 10 (11 |12 |13 |14 |15 |16 |17 | 18 | 19 | Score | Ranking
Goals
1.Increase internally 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18 1t
generated revenue
2.Diversify the local 3 |2 |5 |2 (2 |8 |9 |2 11 |12 |13 |14 | 2 16 |17 |18 |19 |5 13"
economy
3.Create new jobs fol 3 |3 |3 |3 |8 |9 |3 11 |12 |13 |14 |3 16 |3 |18 |19 |8 10N
the youth through
MSMEs
empowerment
4.Revive the interest 5 4 7 8 9 10 |11 |12 |13 |14 |4 16 | 4 18 |19 | 3 150
of youth in
agricultural activities
5.Boost staple food 5 |5 |8 |9 |5 11 |12 |5 14 |5 5 5 |5 5 12 6

and cash crop
production and
income through
modernized
agricultural
6.Develop viable 7 8 9 6 11 |12 |13 |14 |6 16 | 6 18 | 6 4 14t
tourist sites in the
district
7.Increase access to 8 9 7 11 |12 |13 |14 |15 |16 |7 7 7 6 12t
arable land to boost
farming activities

8.Increase access to 9 10 | 11 | 8 8 8 8 8 8 8 8 14 4t
quality education at

all levels

9.Increase access to 9 9 12 |13 |9 9 9 9 9 9 15 3d

quality health care
delivery across the
district
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10.Provide adequate
information, access f(
treatment of
HIV/AIDS and other
related STldor all
including adolescents

11.Increase social
protection
interventions

15"

14

4th

12.Provide access to
safe drinking water
for all in the district

17

2nd

13.Address all
sanitation challenges
within the district

13

5th

14.Reclamation and
reforestation of
degraded areas to
restore natural
ecology.

11

7th

15.Fully enforce laws
and regulation of
mining activities in
the district

17

16.Fully enforce
building regulations
to promote orderly
development in the
district

10

8th

17.Reduce road
traffic related
accidents and
fatalities

16"

18.Empower
citizenry to take
interest in all
development
programmes and
projects in their

communities

gth

84




19.Strengthen sub
structures to deepen
decentralization

1 1th
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4.3 Future Desired Development of Atiwa West District
It is expected that by the end of the mlad period and availability of theequisitefinancial

resources to implement the proposeterventions the Atiwa West District would achieve
improvements in education, healff@nitation, basic infrastructuragcess to safe drinking water
among others. Below is a future desired map of the district.

Figure 19 Future Desired Map of Atiwa West
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4 4 District Spatial Plan
The Atiwa West District Assembly Currently has no spatial plan. The district has put in pragmatic

measures to ensure that a spatial plan which will direct the developmentsittivgis prepaed.
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CHAPTER FIVE

5.0 COMPOSITE DEVELOPMENT PROGRAMMES

5.1 Introduction
This chapterdepics the four-year broad development programmes of the Assgndxpals,

assumptions and methodologies used for costing to guide the development trend of the Assembly.
It also analyze the strategic environmental assessment of the development programmes.

5.2 Programme of Action
The Programme of Actiolooksatthe various prioritizedevelopmenprogrammesnd their cost,

which are intended to enhance the achievement of stated objectives of the plan within a specified
time frame. It also outlines the essential stepgfiptementationmonitoring and evaluatioifhe
Programme of Action for the plaadperiod specifies the programmandobjectives with clear
targets, strategies/activities to achieve the stated objectives, indicative budgets, implementation
plan/time schedules, roles of implementation agencies and collaborating partners including the
privatesector, donors, NGOs, the Area Councils and individual communities as well as relevant

institutions responsible for monitoring and evaluation.

5.3 Assumptions and Methodologies
The costsof constructionof a facility will vary according to the prevailing annual inflation rate

during the planedperiod. Theestimatel costimbued in the concept notes would be based on
assumptions that:

1 The costs of building materials remain the same,

1 The costs of construction are the same and consideration for variation to be done every

year.

1 The rate of inflation is estimated at 5%.

The methodolgy used for the costing are

i Standardizations established by designs/specifications, legal regimes/frameworks and

government policies/directives.

A Discretionthatis informed by local conditions.
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Table 32 Programme of Action

DEVELOPME TIMEFRAME COSsT PROGRAMM IMPLEMENTING
NT (YEAR) E STATUS INSTITUTION/
PROGRAMME DEPARTMENT
202 | 202 | 202 | 202 | GOG DACF IGF Others Ne | Ongoin | Lead Collaborating
6 7 8 9 w g
Financial a a a a 500,000.00 | 500,000.00 a Finance Budget Unit
Management Department
Local Economic | & a a a 1,000,000.0| 6,223,098.2| 700,000.00 a Ghana DPCU
Development 0 Enterprise
Agency
Agriculture a a a a 1,000,000.0] 2,000,000.0 200,000.00| 1,200,000.0 a Department | Ghana
Modernization 0 0 0 of Enterprise
and Post Harvest Agriculture Agency, FBOs
Management
Climate Change | & a a a 100,000.00 | 700,000 300,000.00 a NADMO Environmental
and Health, Area
Environmental councils,
Sustainability Forestry
Commission,
Physical
Planning
Department
Vulnerability, a a a a 200,000.00 | 2,000,000.0{ 200,000.00 | 800,000.00 a SWCD DHD, DED
Social and Child 0
Protection
Education a a a a 800,000.00 | 6,000,000.0 1,000,000. | 4,791,314.5 a DED Works
Improvement 0 3 Department
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DEVELOPME TIMEFRAME COSsT PROGRAMM IMPLEMENTING
NT (YEAR) E STATUS INSTITUTION/
PROGRAMME DEPARTMENT
202 | 202 | 202 | 202 | GOG DACF IGF Others Ne | Ongoin | Lead Collaborating
6 7 8 9 w g
Health a a a a 1,000,000.0| 3,900,000.0 1,000,000.0| 3,767,173.0 a DHD Works
Improvement 0 0 0 0 Department
Water, a a a a 200,000.00 | 4,200,000.0; 1,000,000.0, 1,500,000.0 a Environment | Works/NADM
Environmental 0 0 0 al Health (0]
Health and
Sanitation
. a a a a 500,000.00 | 2,000,000.0| 1,810,200.0 a Physical District Works
Spatial lanni D tment
Development 0 0 Planning epar
Department
Transport a a a a 100,000.00 | 100,000.00 | 500,000.00 a Works Physical
Infrastructure anc Department | Planning Dept
Safety Ghana Police
Management Central
Administration
Sub Structure a a a a 1.000.000.0| 1,200,000.0, 200,000.00 a Central Area Councils
Improvement 0 0 Administrati
Programme on
Department
Co-ordination, a a a a 500,000.00 | 1,000,000.0 a DPCU All
Monitoring, 0 departments /
Evaluation and Units/
Learning
Programme
Governance, a a a a 100,000.00 | 2,000,000.0{ 300,000.00 a Central All
Accountability 0 Administrati | departments /
and Public Safety on Units/
Improvement
Programme
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Capacity
Building and
Productivity
Improvement
Programme

a 200,000.00

800,000.00

Human
Resource
Department

Central
Administration

Table 33:Programme Financing

Development
Programme

Programme
Cost

Expected Revenue & Source of Funding

GoG
GH¢

IGF
GH¢

DACF
GH¢

DACF-RFG
GH¢

Others
GH¢

Total

Gap

Financial
Management

1,000,000.00

500,000.00

500,000.00

1,000,000.00

Local Economic
Development

7,923,098.2

1,000,000.00

700,000.00

6,223,098.2

7,923,098.2

Agriculture

Modernization and

Post Harvest
Management

4,400,000.00

1,000,000.00

200,000.00

2,000,000.00

1,200,000.00

4,400,000.00

Climate Change
and
Environmental
Sustainability

1,100,000.00

100,000.00

300,000

700,000.00

1,100,000.00

Vulnerability,
Social and Child
Protection

3,200,000.00

200,000.00

200,000.00

2,000,000.00

800,000.00

3,200,000.00

Education
Improvement

12,591,314.50

800,000.00

1,000,000.00

6,000,000.00

2,791,314.53

2,000,000.00

12,591,314.50
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Health
Improvement

9,667,173.00

1,000,000.00

1,000,000.00

3,900,000.00 | 2,000,000.00

1,767,173.00

9,667,173.00

Water,
Environmental
Health and
Sanitation

6,900,000.00

200,000.00

1,000,000.00

4,200,000.00 | 1,500,000.00

6,900,000.00

Spatial
Development

2,141,785.70

100,000.00

1,041,785.70

1,000,000.00

2,141,785.70

Transport
Infrastructure and
Safety
Management

1,600,000.00

500,000.00

100,000.00

1,000,000.00

1,600,000.00

Sub-Structure
Improvement
Programme

4,800,000.00

100,000.00

2,000,000.00

2.200.000.00 | 500,000.00

4,800,000.00

Co-ordination,
Monitoring,
Evaluation and
Learning
Programme

1,500,000.00

1,000,000.00

500,000.00

1,500,000.00

Total

59,991,785.70

5,000,000.00

10,210,200.0C

32,223,098.2 | 6,791,314.53

5,767,173

59,991,785.7

GRAND TOTAL

59,991,785.70
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5.4 Strategic Environmental Assessment
The strategic environmental assessment provides a simple techniqumittibeaused t@analyze

programmes visually and quantitatively to assess the extent to which a particular progoadme ¢
provide sustainable growth and development. The matrix assigns equal weight to social/cultural,
economic and natural resource issues.

The following stepsvereused in conducting the sustainability test:

1. Description of the programme to provide enough information to allow for an informed
judgment about its likely effects on each of the sustainability criteria such as area affected,
number of jobs created, value of future production, etc.

2. Classify the basic aim or objective as primarily economic, social, environmental, or a
combination of them.

3. ldentify the theme and develop relevant indicators that describe the environmental state,
human pressures, and responses to pressures to track progress and inform decision making.

4. Assess the performance of the programme with each criterion and score that performance.

5. Summarizdhe findings in a report for decisianaking.

For each criterion and indicator, a scale & @ith appropriate colour code is used to reflect the
extent to which the activity supports, neutral to, or works against the sustainability feem.
Strategic Environmental Assessment of selected programmessiented a8ppendix Il.
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CHAPTER SIX
6.0 ANNUAL ACTION PLANS

6.1 Introduction
This chapter consists of the Composite Annual Action and Budgeted Plans made up of Action

Plans (activities, projects and programmes) from the various Departmentsigtblthe
planredperiod 20261 2020.
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6.1.2COMPOSITE ANNUAL ACTION PLAN 7 2026

AGRICULTURE DEPARTMENT

Objective To increase food production by 20% annually, within the planned period-@ZZ%

Programme Agriculture Modernization and Post Harvest Management

Project Location Timeframe Cost Programmes Implementing

2026 status Institution/Department

Q|Q|Q |4 GoG DACF IGF Others | New | Ongoing Lead Collaborating
11213

1. Procure AWDA aljlajala 2,000.00 | 1,000.00| 2,000.00 a Agric Procurement

Personal Dept. Officer

Protective

Equipment (PPES)

2. Support DDA, AWDA ajala|a 2,000.00 | 3,000.00 | 4,500.00 a Agric HR officer

DAOs and AEAs to Dept.

participate in
technical review
meetings, trainings,
conferences and

workshops

3. Conduct 2 no. AWDA a a 1,000.00 | 1,500.00 | 4,000.00 a Agric Eastern Regional

training for 25 staff Dept. Agric

on modern crop Department

production (RAD)

technologies

4. Train 1no. 25 AWDA a 1,000.00 | 1,000.00| 2,500.00 a Agric Eastern Regional
staff Dept. Agric

on TEDMAG- Department

Extension re (RAD

orientation and new

trends
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5. Train 1lno. 25 AWDA 2,000.00 | 2,000.00 | 5,000.00 Agric Eastern Regional
staff Dept. Agric

and 20 Feed Ghan Department

farmers on moderi (RAD)

livestock production

technologies

6. Conduct 3no. AWDA 1,000.00 | 2,000.00 | 3,500.00 Agric Eastern Regional

Zonal PreRELC Dept. Agric

planning sessions in Department

the district. (RAD)

7. Conduct 1 no. AWDA 2,000.00 | 2,500.00 | 5,000.00 Agric AWDA, RAD,
District RELC Dept PGRRI

planning session.

8. Conduct AWDA 3,000.00 | 3,000.00 | 8,000.00 Agric Eastern Regional
monthly Dept. Agric

Technical Review Department

meetings (RAD)

9. Carryout AWDA 4,000.00 | 6,000.00 | 6,000.00 AWDA | Agric
quarterly Department

monitorin|

flagship programs

such as Feed Ghang

in the district by

DCE, DCD, DPCU.

10. Conduct AWDA 5,000.00 | 6,000.00 | 14,000.00 Agric AWDA
monthly Dept.

monitoring and

supervisory visits to

homes and farms to

track Extension

delivery and

implementation of

agriculture programs

by DDA, DAOs.

11. Conduct AWDA 4,000.00 | 3,000.00 | 8,000.00 Agric GSSSRID, RAD
quarterly Dept.

Agricultural

Production and

Yield Surveys
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12. Procure yield AWDA 7,000.00 | 3,000.00 | 3,000.00 Agric Procurement
study equipment Dept. officer

13. Conduct 52 AWDA 1,000.00 | 1,500.00 | 2,000.00 Agric GSSSRID, RAD

weekly market Dept.

survey and

enumeration

14. Conduct daily AWDA 6,000.00 | 10,000.00| 25,000.00 Agric AWDA,

home and farm visits Dept. Eastern Regional

to provide extension Agric

services to farmers Department

and (RAD)

FBOs to enhance thg

Feed Ghana Prograt

15. Establish 10 AWDA 2,000.00 | 4,000.00 | 6,000.00 Agric Eastern Regional

demonstration fields Dept. Agric

in 10 operational Department

areas to disseminate (RAD),

crop production AWDA

technologies to

farmers.

16. Establish 3 AWDA 3,000.00 | 3,000.00 | 6,000.00 Agric Eastern Regional

demonstrations in 6 Dept. Agric

Operational areas to Department

impart livestock (RAD),

production AWDA

technologies to male

and female farmers.

17. Organize 1no. AWDA 1,500.00 | 1,000.00 | 2,000.00 Agric AWDA

training for 40 Dept. RAD-WIAD

women farmers on
food fortification,
balanced diet

preparation
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18. Organize 1no.
training for 30 farm
male and female
households in
preservation, value
addition and
packaging of taro,
plantain and
cocoyam

AWDA

2,000.00

2,000.00

4,000.00

Agric
Dept.

RAD-WIAD

19. Organize 1no.
training for 40 male
and female farmers,
marketers,
aggregators and
processors on post
harvest storage and
management

AWDA

1,000.00

1,500.00

2,500.00

Agric
Dept.

RAD,
AWDA

20. Conduct
quarterly

livestock disease an

pest surveillance

AWDA

2,000.00

2,000.00

4,800.00

Agric
Dept.

EHSU

21. Undertake
Annual

Anti-Rabies/PPR

vaccination.

AWDA

6,000.00

8,000.00

4,000.00

Agric.

Dept.

EHSU

22. Sensitize 2no.
male and female
farmers on Fall
armyworm control
and modalities of
government flagship
programs through
radio and
information center
broadcasts.

AWDA

1,000.00

2,000.00

2,000.00

Agric
Dept.

AWDA

23. Support FBOs
formation,
registration and
operation in the

district.

AWDA

5,000.00

7,000.00

4,000.00

Agric

Dept.

AWDA
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24. Conduct 1no.
training 50 female
farmers on
Alternative
livelihood
technologies for
women
empowerment.

AWDA

3,000.00

2,000.00

4,500.00

Agric
Dept.

RAD-WIAD

25. Hold 8 farmers
fora to educate malg
and female farmers
on Climate change
mitigation and
resilience as well as
land reclamation
technologies.

AWDA

6,000.00

5,000.00

4,000.00

Agric
Dept

Central
Administration
Department

26. Running and
Maintenance of
official vehicle and
motorbikes

AWDA

5,000.00

4,000.00

6,000.00

Agric
Dept.

AWDA

27. Renewal of
vehicle and
motorbikes
insurance and road
worthy certificates

AWDA

3,000.00

4,000.00

9,500.00

Agric
Dept.

DVLA

28. Facilitate

and support the
acquisition of Oil
Palm processing
equipment to add
value and reduce
postharvest losses

AWDA

96,000.00

AGRIC
DEPT.

DPCU

29. Facilitateand
support the
acquisition of 2No.
Cassava processing
equipment to add
value and reduce

postharvest losses

AWDA

6,000.00

AGRIC.
DEPT

DPCU
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30. Implement AWDA aljala|a 25,000.00 % DPCU Agric
Ghana Department,
Cocoa Forest NADMO
REDD+ Program
Sub-Total 197,000.00
NATIONAL DISASTER MANAGEMENT ORGANIZATION
Objective To reclaim and reforest 40% of degraded lands by end of December, 2029.
Programme Climate Change and Environmental Sustainability
Project Location Timeframe Cost Programmes Implementing
2026 status Institution/Department
Q|Q Q| Q4 GoG DACF IGF Others | New | Ongoing Lead Collaborating
11213
31. Carry out Akrofufu nimim|l n 10,000.00 a NADMO | DPCU
quarterly education | Bomaa GNFS
on disaster related | Asunafo GHS
issues through Banso GES
public durbars, Pameng EHSU
schools and Akropong Assembly
community Tumfa Members
information centers | Mourso
32. Conduct District ninminm|l n 7,000.00 a NADMO | GPS
quarterly hazard Wide GNFS
identification on DPCU
disaster prone areasg Environmental
and monitoring of Health &
field assessment on Sanitation
disaster related GIS
issues
33. Embark on Mourso a a 13,000.00 a NADMO | Forestry
2No. Sankubenas Commission
tree planting District
exercise on Asssembly
reclaimed mined
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land, in schools and

open areas

34. Organize Asamama 15,000.00 NADMO | All Stakeholders

weeklong Kwabeng

celebration of Tumfa

International Day

for Disaster Risks

Reduction

35. Undertake Kwabeng 3,000.00 NADMO | GPS

quarterly monitoring| Akrofufu GNFS

activities on mining,| Bomaa Environmental

fuel and gas Abomosu Health &

operators Akropong Sanitation

36. Organize Kwabeng 10,000.00 NADMO | All stakeholders

quarterly
disaster

management

committee meetings

37. Carry out 3No. | Abomosu 5,000.00 NADMO | GNFS

Cleanup exercises | Kwabeng Department of

in 3 communities. Akropong Cooperative
DPCU

38. Access, register| District 9,000.00 NADMO | DPCU

and distribute Wide Assembly

disaster relief items members

to affected disaster
victims

Disaster victims

Sub-Total

72,000.00
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PHYSICAL PLANNING DEPARTMENT

Objective To ensure that 100% approved building permit applications conform to the building regulation standards, within the pladned pe
Programme Spatial Development
Project Location Timeframe Cost Programmes Implementing
2026 status Institution/ Department
GoG DACF IGF Others | New | Ongoing Lead Collaboration
Q1] Q2| Q3| Q4 (Donor)
39. Conduct District mninmimilmn 20,000.00 | 20,000.00 a Physical DWD
monthly site | wide Planning
inspection to Department
control
development
40. Undertake District mninmimilmn 30,000.00 | 30,000.00 | 10,000.00| & Physical AWDA
the wide Planning
preparation of Department
Spatial Plans
(SDF, SP & Local
Plan)
41. Organize Kwabeng| W | W | n | n 20,000.00 | 20,000.00 | 5,000.00 | & Physical AWDA
monthly Spatial Planning
Planning Department]
Committee and
Technical Sub
Committee
meetings.
42. Conduct District ninminmimn 10,000.00 | 15,000.00 | 10,000.00| & Physical AWDA,
quarterly public | wide Planning NCCE, INFO.
sensitization on Department]
spatial planning
and development
43. Implement District mnminminmimn 30,000.00 | 30,000 20,000.00 a Physical AWDA
Street Naming wide Planning
and Property Department
Addressing
System in 4
communities

101




44. Nurse Kwabeng mninmimnm 10,000.00 | 5,000 1,000.00 | & Parks and | AWDA
10,000No Gardens

Aesthetic

and

beautification

Plants and Plants

maintenance

45. Establish District ni|inmiwm 5,000.00 | 5,000 1,000.00 | & Parks and | AWDA
4No. wide Gardens

Lawns and lawn

maintenance

46. Propagate of | Kwabeng ninmimnm 2,000.00 | 2,000.00 Parks and | AWDA

1,000 avenue a Gardens

plants

47. Embark on District mninmimn 10,000.00 | 20,000.00 a Physical AWDA

documentation Wide Planning

exercise of Department

District Assembly

Lands/ Properties|

Sub-Total 137,000.00[ 147,000.00, 47,000.00

INFORMATION SERVICE DEPARTMENT

Obijective To improve governance, accountability and public safetg(% bythe end oDecember2029

Programme Governance, Accountability and Public Safety Improvement Programme

Project Location Timeframe Cost Programmes Implementing

2026 status Institution/Department
Q|Q|Q| Q4| GoG DACF IGF Others New | Ongoing Lead Collaborating
112 |3 (Donor)

48. Carry out District n 7,000.00 n Information | Central
public wide Service Administration

sensitization on Department

close season for

bush hunting
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49. Conduct public| District ninminmi n 7,000.00 % Information | Central
sensitization on wide Service Administration
Assembly By Department
laws/RTI
50. Carry out District nmimlnml n 10,000.00 n Information | Central

public wide Service Administration
education on Department
Assembl yé
programmes and
projects
51. Provide media | District ninminmln % Information | Central
coverage for all wide 10,000.00 Service Administration
Assembly events Department
52. Carry out District nimiml n % Information | Central

public wide 10,000.00 Service Administration
education and Department
sensitization on
payment of
Assembly levies
Sub-Total 44,000.00

COMPLEMENTARY EDUCATION AGENCY
Obijective To increase access to quality education at all |dwe®0% by the end of December, 2029
Programme Education Improvement
Project Location Timeframe Cost Programmes Implementing
2026 status Institution/Department
Q|Q|Q|Q4 GoG DACF IGF Others | New | Ongoing Lead Collaborating
12 |3 (Donor)
53. Organize 6 Abomosu alajla a CEA Information
community Sankubenase 3,000 Service Unit
sensitization on thg Asamama
need for skill Ekorso
development, Akakom
Muoso
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literacy and
numeracy training

54. Undertake
quarterly
monitoring and
evaluation of
learning centres in
the district

AWDA

2,000.00

CEA

Beneficiary
community
members, Hon.
Assembly
Member

55. Conduct
Quarterly
Monitoring and
Evaluation of
Learning Centres
in the District

AWDA

3,000.00

CEA

GES

Sub-Total

95,000.00

BIRTH AND DEATH REGISTRY

Objective

Improve birth and death registrations by 40% by the end of 2029

Programme

Health Improvement

Project

Location

Timeframe
2026

Cost

Programmes

status

Implementing
Institution/Department

Q1

Q2] 03

Q4

GoG

DACF IGF

Others

New

Ongoing

Lead

Collaborating

56. Undertake
registration of
infant birth during
World Breast
Feeding Day and
Child Health
Week celebration

Selected
communities

a

800.00

a

Birth and
Death
Registry

District Health
Directorate

57. Conduct
public
education on birth
and death
registrations

Selected
communities

1,500.00

Birth and
Death
Registry

AWDA
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58. Organize Districtwide | @ | & | & | & 2,000.00 a Birth and AWDA

outreach programs Death

for mass Registry

registration of

births and deaths

59. Establish Selected alaj|a)a 2,000.00 a Birth and AWDA
10No. Communities Death

Birth and Death Registry

Notification

Systems

60. Establish Selected a a a | a 1,500.00 a Birth and AWDA

Monitoring and Communities Death

reporting systems Registry

to track progess

and achievements

with birth and

death registrations

Sub-Total 7,800.00

HUMAN RESOURCE DEPARTMENT

Objective Build the capacity of staff and improve service delivery and productiit$0%by the end 02029

Programme Capacity Building and Productivity Improvement

Project Location Timeframe Cost Programmes Implementing

2026 status Institution/Department
QL] Q2]10Q3| Q4| GoG DACF IGF Others | New | Ongoing Lead Collaborating

61. Organise Kwabeng a 5,000.00 a Human AWDA
1No. Resource

capacity building Department

training on Local

Governance

Protocols for all

Staff

62. Organise Kwabeng a 5,000.00 a Human AWDA
1No. Resource

Department
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capacity building

training on

Retirement Plan

for all staff

63. Carry out Kwabeng a 5,000.00 a Human AWDA

1INo. Resource

capacity building Department

training of

Revenue staff on

proper

bookkeeping

64. Conduct 1No.| Kwabeng a 6,000 | 5,000 10,000 a Human AWDA

Capacity Building Resource

of staff on code of Department

conduct of the

local government

service

65. Purchase of | Kwabeng a 50,000.00; a Human Procurement

office logistics Resource | Unit
Department

Total 6,00.00 | 20,000.00| 60,000.00

ENVIRONMENTAL HEALTH AND SANITATION UNIT

Objective To address 80% of sanitation challenges in both liquid and solid waste manageneeut ofpecember2029
Programme Water, Environmental Health and Sanitation
Project Location | Time frame 2056 Cost Programme Implementing
Status Institution/Department
Q1| Q2| Q3| Q4| GoG DACF IGF Others New | Ongoing | Lead Collaborating
(Donaor)
66. Conduct routingg AWDA a a a a 4,500.00 | 9,000.00 a Environmental| DPCU
sanitary inspection Health &
of existing Sanitation
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residential and trade
premises

Unit.
(E.H.S.U)

67. Carry out daily
supervision of
sanitary labourers
and Zoom lion
workers/
Sweepers

AWDA

4,000.00

E.H.S.U
& District
Zoom lion
Office

DPCU

68. Organize
quarterly
sanitary inspection
and clearup
exercises in selecte|
basic schools and
communities

AWDA

10,000.00

E.HS.U

DPCU & G.E.S

69. Organize

sanitary
burial of unknown
and unclaimed
corpses

AWDA

2,000.00

E.HS.U

AWDA,
DPCU, The
court and
Police Service

70. Embark on

public
education, arrest,
impound and
auction of domestic
stray animals

District
wide

5,500.00

E.H.S.U,

Area councils
and Unit
Committees

71. Undertake
quarterly sanitary
inspection of
communal solid
waste container
sites, community
owned solid waste
dumpsites and 1No|
private
commercialized
mortuary

District
wide

3,000.00

7,500.00

E.H.S.U.

AWDA

72. Implement

AWDA

7,500.00

E.H.S.U. and
Social

Regional Env.
Health
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Community-led Welfare & Directorate,

Total Sanitation Comm. 0 DPCU

(CLTS) Programme latrine and

artisans

73. Undertake AWDA a |a (a |a 4,500.00 a E.H.S.U DPCU
routine &

sanitary inspection, Latrine

supervision, Caretakers

operation,

maintenance of

public latrine/toilet

amenities.

74. Organize District- a |a |&a 4,000.00 a E.HS.U DPCU &
sanitation wide Church/Mosque

education in Leaders

churches, mosques

and basic schools
Sub-Total 4,000.00| 34,000.00| 24,000.00

EDUCATION DIRECTORATE

Obijective To improve access to quality education at all levels in the District by 20% by the end of 2029.

Programme Education Improvement

Project Location Timeframe Cost Programmes Implementing

2026 status Institution/Department
Q1| Q2| Q3| Q4 GoG DACF IGF Others | New | Ongoing Lead Collaborating
(Donor)

75. Organize my | AWDA a 12,000.00 a AWDA GES

first Day at school

76. Organize AWDA aljlajla)la 10,000.00 a AWDA GES

Science

Technology

Engineering
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Mathematics
(STEM) Clinic for
schools in the
district

77. Organize
Sports Activities
for Basic Schools
in the district

AWDA

10,000.00

AWDA

GES

78. Organize Inter
School Spelling
Bee for Basic
Schools in the
district

AWDA

10,000.00

AWDA

GES

79. Organize
Women in ICT
International Day
Celebration

AWDA

5,000.00

AWDA

GES

Total

12,000.00

35,000.00

HEALTH DIRECTORATE

Objective Increase access to quality healthcare delivery by 20% across the district by the end of 2029
Programme Health Improvement
Project Location Timeframe Cost Programmes Implementing
2026 status Institution/Department
Q1L Q2| Q3| Q4 GoG DACF IGF Others | New | Ongoing Lead Collaborating
(Donor)
80. Embark on AWDA a a a a 4,000.00 a Ghana NCCE,
health education a Health Information
Community Service Service Unit
Information

Centers and radio
stations to address
health concerns in
the district
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81. Organize Abomosu 5,000.00 Ghana NCCE
mentalhealth | Kwabeng Health

education Asamama Service

in 3 communities

82. Carry out AWDA 6,000.00 Ghana NCCE
School Health

Based Deworming Service

in 92 schools

83. Organize Kwabeng 3,000.00 Ghana NCCE

the celebration of Health

World TB Day Service

84. Organize Abomosu 3,000.00 Ghana NCCE

the celebration of Health

World Malaria Service

Day

85. Carry out District- 10,000.00 Ghana NCCE
public wide Health

education on Service

HIV/AIDS in

mining

communities

86. Organise Tumfa 5,000.00 Ghana NCCE
World Health

Menstral Hygiene Service

Day

Sub-Total 4,000.00( 21,000.00| 11,000.00
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CENTRAL ADMINISTRATION

Objective To deepen governancaccountabilityandpublic safety 30% by the end of December,2029

Programme Governance, Accountability and Public Safety Improvement Programme

Project Location Timeframe Cost Programmes Implementing

2026 status Institution/Department
Ql Q| Q| GoG DACF IGF Others Ne | Ongoin Lead Collaboratin
1 2 3 4 W g g

87. Organize AWDA a 40,000.0 a DPCU All
Mid- 0 Departments,

Year and Annual Units and

Review Agencies

Workshops on

2026 Annual

Action Plan on

the DMTDP

88. Conduct AWDA a (a |a |a 20,000.0 a CAD Hon.
DCEO® s 0 Assembly

community Members

engagement

89. Organize AWDA a (a |a |a 20,000.0 a DPCU DPCU

DPCU Quarterly 0 Members

Meetings

90. Undertake | AWDA a 40,000.0 a DPCU HODs

the preparation 0

of 2027 Annual

District

Composite

Annual Action

Plan &

Composite

Budget

91. Organize AWDA a 30,000.00 a Budget Unit| HODs
2026

mid-Year /end of

year budget

review meeting
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92. Organize
Quarterly Budget
Committee
Meetings

AWDA

20,000.0
0

CAD

Committee
Members

93. Prepare and
implement 2027
Revenue
Improvement
Action Plan
(RIAP)

AWDA

2,000.00

CAD

Revenue
Collectors

94. Conduct
Stakeholders
Consultative
Meeting on 2027
Fee Fixing
Resolution

District wide

12,000.0
0

CAD

Hon.
Assembly
Members,
Business
Community
LED

95. Undertake
quarterly
maintenance of
the Assembly
Vehicles

AWDA

42,000.0
0

10,000.00

CAD

Transport
Officer

96. Organize
town

hall meetings on

2027 Annual

Action Plan and

2027 Composite

Budget

AWDA

20,000.0
0

CAD

HODs

97. Organize
2no. town hall
meetings on
2026 Annual
Action Plan and
Composite
Budget
performance

AWDA

40,000.0
0

CAD

HODs

98. Procurement

of value books

AWDA

20,000.00

CAD

Procurement
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99. Procurement| AWDA 15,000.00 CAD Procurement

of adverts on

projects

100Conduct AWDA 10,000.0 CAD Committee

quarterly Public 0 Members

Relations

Complaint

Committee

Meetings

101 Organize Selected 10,000.00 CAD Hon.

2No. education | Communitie Assembly

and sensitization| s Members

on illegal mining

in the district

102 Conduct AWDA 25,000.0 CAD Security
quarterly 0 Agencies
DISEC
Activities

103 .Support District wide 10,000.0 CAD Ghana Police
Police 0 Service,

Patrol in the Kwabeng

District

104 Organize AWDA 8,000.00 | 2,000,00 CAD Committee
Sub Members

Committee

Meetings

1050rganize AWDA 15,000.0 CAD Hon.
Executive 0 Assembly

Committee Members

Meeting

106 Conduct AWDA 20,000.0 | 30,000.00 CAD Hon.

General 0 Assembly

Assembly Members

meetings

107Undertake | AWDA 30,000.0 CAD Committee

Quarterly Entity 0 Members

Tender

Committee

Meetings
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108 Conduct
Quarterly Audit
Committee
Meetings

AWDA

15,000.0
0

CAD

Committee
Members

109.Support to
organize
National events

AWDA

3,000.00

5,000.00

130,000.0
0

CAD

HODs

110Payment
of utilities and
communication
services

AWDA

40,000.00

CAD

Finance
Department

111 Maintenance
of office logistics
and equipment

AWDA

20,000.0
0

CAD

Works
Department

112 Organize
No.
public education
for 4No.
transport
operator groups
on road safety
measures

AWDA

4,000.00

CAD

Transport

1130rganize
1No.

each road safety

educationin 4

selected schools

AWDA

10,000.00

CAD

Transport
Unit

114 Carry out
Road Safety
Committee
Activities

AWDA

10,000.00

CAD

Transport
Unit

115Procurement
of laptops, HP
desktops, digital
camera,
cabinet,printer,
router and UPS

AWDA

30,859.0
0

CAD

Procurement,
Stores

116 Procurement

AWDA

80,000.0
0

CAD

Procurement,
Stores
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office stationery
and office
equipment

117 Procurement| Selected a 233,841. a Procuremen| Ghana
of t e a| schools 00 t Unit Education
tablesard Service
chairs, and
hexagonal
tables for
Basic
Schools

118ldentificatio | AWDA a |a |a |a 70,000.0 a CAD DPCU,BAC
n and 0
development
of tourist
site

119 Provide AWDA a |a |a |a 320,000. a CAD DWD
Counterpart 00
support funding
for 20 Advocates
for Community
Alternatives
projects in 20
Communities

Objective To increaseeffective participatory planning, implementation, monitoring and evaluation of development programmes and project
district by 30% by the end of December, 2029.
Programme Co-ordination, Monitoring, Evaluation and Learning Programme
Project Location Time frame Cost Programme Implementing Institution/
2027 Status Department
Q |Q |Q |Q | GoG DACF IGF Others Ne | Ongoin | Lead Collaboratin
1 |2 |3 |4 (Donors w g g
120 Conduct AWDA a |a |a |4 80,000.0 a DPCU DPCU
monitoring and 0 Members
evaluation of Contractors,
development beneficiary
projects in the community
district members,
Hon.
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Assembly
Member
Sub-Total 1,226.70 | 176,000.0 | 130,000.0
0.00 0 0
GHANA ENTERPRISE AGENCY
Objective Expandtraining, mentorship, and access to finance for 30 MSMEs annually
Programme Local Economic Development
Project Location Timeframe Cost Programmes Implementing
2026 status Institution/Department
QL[ Q2] Q3| Q4| GoG DACF IGF Others | New | Ongoing | Lead Collaborating

121.Undertake 2No. | AWDA a | a 4,000.00 a GEA Small and
training in records Medium
keeping for MSMEs Enterprises
122 Organize AWDA aljlalaj)a 2,000.00 a GEA Small and

quarterly Medium
mentoring and Enterprises
coaching for all
MSMEs
123 Conduct 2No. AWDA a | a 2,000.00 a GEA NVTI
NVTI proficiency
examination for
graduate apprentices
124 Undertake AWDA a a | a a 2,000.00 a GEA Small and
4No. business Medium
counselling for all Enterprises
MSMEs
125Conduct 1No. AWDA a 3,000.00 a GEA NSS/SHS
entrepreneurship
training for 40 SHS
and NSS Graduates
126 Undertake3No. | AWDA a | a| a 2,000.00 | 1,000.00 a GEA Small and
KAIZEN On the Job Medium
training for MSMEs Enterprises
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127 Facilitate
business
formalization
(Registrar
Department and Fooc
and Drugs Authority,
Business operation
permit)

AWDA ajajaja

2,000.00

Small and
Medium
Enterprises

128 Carry out AWDA a
1No. regulatory
requirement training

for MSMEs

1,000.00

GEA

AWDA, EPA,
GNFS

1290rganise AWDA a a
2No. Internship and
Trade Show for
Identified
Entrepreneurs in the

district

6,000.00

GEA

AWDA

1300rganize 2No.
business fora for
SMEG6s an
Artisans

AWDA a

4,500.00

5,000.00

GEA

NVTI

Sub-Total

12,500.00

22,000.00

SOCIAL WELFARE AND COMMUNITY DEVELOPMENT

Objective To improve and enhance coverage of social protection programmes to empower the vulnerable, marginalized, mentally challen
and the PWDs into mainstream developmen3@¥ by the end oDecember2029
Programme Vulnerability, Social and Child Protection
Project Location Timeframe Cost Programmes Implementing
2026 status Institution/Department
Q|Q|Q |4 GoG DACF IGF Others | New | Ongoing Lead Collaborating
11213 (GOG)
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131 Sensitize Asamama 2,500.00 | 5,000.00 SW/CD | GESGirl
8No. communities| Akwaduum Child
onadolescent Amonom Coordinator/
pregnancy and its| Sankubenase GHS
consequences Ekorso

Akwaduuso

Mourso

Pameng
132 0Organize Tumfa, 3,500.00 SW/CD | CHRAG, GPS
4No. community | Asunafo & DOVVSU
durbars to Akakom
sensitize them on | Amonom
genderbased
violence/gender
equality issues
1330rganize Nkurakan 4,000.00 SW/CD
3No. community | Mampong , NCCE
sensitization Asamama,
programmes for | Larbikrom
women/men on
parenthood
134 Sensitize Bomaa, 3,000.00 | 3,000.00 SW/CD | GES.GPS
4No. communities| Awenare, CHRAG,
on child rights/ Pameng, NCCE
Abuse/Labour Apampatia,
135.Identify AWDA 3,000.00 SW/CD | AWDA/
and form 5No. Cooperative
Artisanal groups
136.Train Amonom, 7,000.00 SW/CD GEA
3No. women/ Larbikrom.

youth groups in
group dynamics
and
entrepreneurial
skills and credit
management and
record keeping

118




137Train 3No.
Artisan groups in
credit
management and
record keeping

Kwabeng
Abomosu
Akropong

12,000.00

SW/CD

GEA

138Train

3No. women
groups in on
Village Savings
and Loans
Association
concept (VSLA)
and record
keeping

Tumfa,
Mourso,
Awenare

3,000.00

SW/
CD

GEA

139Celebrate
International day
for persons with
disability

Kwabeng

30,000.00

SwW/
CD

GHS

140Conduct
quarterly
monitoring of
persons with
disabilities
(PWD6s)
benefiting from
the disability fund

District wide

15,000.00

SwW/
CD

DFMC

141 Undertake
quarterly
registration

and update of datg
on Vulnerable
groups and
Persons with
Disability (PWDs)

District wide

5,000.00

SW/
CD

Assembly
Members

142 Organize
1No.
employable skills

training for 50No.

Kwabeng

30,000.00

SW/
CD

BAC
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PWDS and
support them
financially with a
trade

143Undertake
quarterly
mobilization and
sensitization of
LEAP households
to be paid grants

District wide

4,000.00

SW/
CD

Assembly
members/
LEAP focal
persons

144 Provide
educational and
health support to
20No. PWDs
from Disability
fund

District wide

55,000.00

DFMC/
SW/CD

DA

145 Provide
support in income
generation
activities for
40No. PWDs

District wide

200,000.00

DFMC/
SW/CD

DA

146 Organize
quarterly
Disability Fund
Management
committee
meetings

Kwabeng

10,000.00

DFMC/
SW/ICD

DA

147 Moderate
maintenance,
family welfare,
paternity, custody
& child welfare
cases

Kwabeng

3,000.00

SwW/
CD

Judicial
Service

148ldentify

, register and
inspect all day
care centres in the

district

District wide

5,000.00

3,000.00

SW/
CD

CAD
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1490rganise
training for
50 staff of day
care centres on
standard practice
in day care
management

District wide

4,500.00

SwW/
CD

GES

150Increase

and strengthen
awareness on
child protection in
7 communities
through forming
Community Child
Protection
Committees

Tumfa,
Awenare,
Akropong,
Sankubenase|
Asamama
Abomosu
Pameng

2,500.00

3,000.00

SW/
CD

DA/CSOs

151Investigate
and produce
Social Enquiry
Report on juvenile
offences

District Wide

2,000.00

SwW/
CD

DA/ Assembly
Members

152 Undertake
court work and
probation serviceg

Kwabeng

2,000.00

SW/CD

District Court,
GPS

153 Carry out
Monthly visits to
hospitals to
interact with
patients in need ol
care

Kwabeng

4,000.00

SW/CD

GHS

154 Sensitize

200 households o
good sanitation
and hygiene/good
home
management

Abomosu
Area Council

4,000.00

SW/CD

DEHU,
GHS

Subi Total

339,000.00

28,500.00

33,500.00
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FINANCE DEPARTMENT

Objective To achieve 100% target of internally generated funds annually within the planned perio@(2926

Programme Financial Management

Project Location Timeframe Cost Programmes Implementing

2026 status Institution/Department

Q|Q|Q| Q4 GoG DACF IGF Others | New | Ongoing Lead Collaborating
11213 (Donar)

155 Carryout AWDA a a 15,000.00 a Finance AWDA

monitoring of Dept.

revenue

mobilization

activities

156 Undertake District aljala|a 15,000.00 a Finance AWDA

revenue data updat wide Dept.

157 Undertake District aljala|a 8,000.00 a Finance Information

public sensitization| wide Dept. Service

on the need to NCCE

discharge their tax

obligations

Subi Total 23,000

DEPARTMENT OF STATISTICS

Objective To deepen governancaccountabilityandpublic safety by the end of December,2029
Programme Governance, Accountability and Public Safety Improvement Programme
Project Location Timeframe Cost Programmes Implementing
2026 status Institution/Department
Q|Q|Q|Q4| GoG DACF IGF Others New | Ongoing Lead Collaborating
11213 (Donor)
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158 Collectdata
on

social economic

activities in the

district.

District-
wide

40,000.00

Statistics
Department

AWDA

159 0rganise
Training on
Administrative data
compilation for
Staff of the
Assembly.

Kwabeng

5,000.00

Statistics
Department

AWDA

1600rganize
Training on Stats
bank and Stats

App.

Kwabeng

5,000.00

Statistics
Department

AWDA

Sub-Total

50,000.00

AREA COUNCILS

Obijective Improve political and administrative decentralization at thesttrcture level by 30% by the end of December, 2029.
Programme SubStructure Improvement
Project Location Timeframe Cost Programmes Implementing
2026 status Institution/Department
Q1| Q2] Q3| Q4 GoG DACF IGF Others | New | Ongoing Lead Collaborating
1610rganize Abomosu a a a a 4,000.00 a Central | Abomosu,
quarterly Area Kwabeng Admin | Kwabeng and
Council Meetings | Akropong Akropong Area
in the 3 area Councils
councils
162 Conduct 2No. | Area a a 3,000.00 a Central | Abomosu,
community Councll Admin | Kwabeng and
sensitization on Wide Akropong Area
payment of Councils

123




Assembly levies in
the 3 area councilg
163.Conduct Area a a a a 4,000.00 a Central | Abomosu,
quarterly Council Admin | Kwabeng and
communal labour | Wide Akropong Area
activities in the 3 Councils
area councils
Sub-Total 8,000.00]| 3,000.00
WORKS DEPARTMENT
Objective To improvesocialinfrastructure development by 30% by the end of Decen2ib@®
Programme Spatial Development Programme
Project Location Timeframe Cost Programmes Implementing
2026 status Institution/Department
Q| Q| Q| Q GoG DACF IGF Others Ne | Ongoin Lead Collaboratin
1|1 2| 3] 4 w g g
164 Construction | Mampong aljlajlala 600,000. | 200,000.00 a Works District
of Kwabeng 00 Departme Health
2No. CHPs Zongo nt Directorate
Compound
165Construction | Larbikrom, | & | a a a 1,000,00 | 600,000.00 a Works District
of 2No. 6-Unit | Asunafo 0.00 Departme| Education
Classroom R/C nt Directorate
Block
166 Construction | District- alajlajla 800,000. | 200,000.00 a Works DEHSU
of wide 00 Departme
10No. Mechanised nt
Borehole with
overhead tank
167 Acquisition of | Sankubenaq & | &8 | & | & 200,000.00 a Works DEHSU
1No. Engineered | e Departme
Landfill sites nt
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168 Construction | Abesim 1,000,00| 200,000.00 Works DEHSU
of Tumfa 0. Departme
5No. 10 Seater Asamama 00 nt
WI/C Toilet with a | Akakom
mechanized Akrofufu
borehole and
overhead tank.
169 Reclamation of| District- 1,000,000. NADMO AGRIC
Degraded Mined | wide 00 EPA
Lands MINERALS
C.
170Construction | Larbikrom 500,000.00 Works
of Amonom Departme | District
2No. 3Unit nt Education
Residential Directorate
Accommodation
for teachers
171 Construction | Gyamase 2,000,00 Works Finance
of Kwabeng 0.00 Departme | Department
3No. Modern Sankubenag nt
Market Complex | e
172 Construction | District- 500,000. Works AWDA
of wide 00 Departme
town roads nt
173 Extension of | District- 800,000. Electricity Works
Electricity to new | wide 00 Company | Department
residential areas of Ghana
174 Construction | Akropong 500,000. District District
of 00 Works Education
1No. 3Unit Departme | Directorate
Classroom Block nt
for Presby B JHS
175Construction | Akropong 1,000,000. District District
of 00 Works Education
1No. SHS Departme | Directorate
nt
176 Construction | Akrofufu 300,000.00| 200,000.00 District District
of 1No. Works Education
Astroturf Departme | Directorate
nt
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177 Construction | Abrenya 300,000. District District
of INo. 2Unit | R/C 00 Works Education
KG Block Departme | Directorate
nt
178 Completion of| Akwaduuso 200,000.00 District District
1No Maternity Works Health
Center Departme | Directorate
nt
179Construction | Awenare 300,000.00 District Ghana Police
of 1No. Police Works Service
Station Departme
nt
180Construction | Sankubenag 200,000.00| 150,000.00 District District
of Residential | e Works Health
Accommodati Departme | Directorate
on for Health nt
Personnel
181 Construction | Abomosu 700,000.00 District District
of 1No. Works Education
Vocational Departme | Directorate
Training nt
School
182 Construction | Kwabeng 200,000.| 200,000.00 District GPRTU
of 1No. Lorry 00 Works
Park Departme
nt
183 Construction | Banso 400,000. District District
of 1No. 3Unit 00 Works Education
Classroom Departme | Directorate
Block for R/C nt
Basic School
184 Completion of | Amonom 300,000. District District
1INo. CHPs 00 Works Health
Compound Departme | Directorate
nt
185Rehabilitation | Pameng, 200,000.00 District District
and Expansion Works Health
of INo. CHPs Departme | Directorate
Compound nt
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186 Construction | Kwabeng ala a 300,000.00 a District DEHSU
of Drainage Works
System Departme
nt
187 Construction | Sankubenad a | & a 100,000. | 100,000.00 a District Districtg
of INo. e 00 Works Health
Maternity Departme | Directorate
Block nt
188 Completion of | Asunafo a| a 100,000. | 50,000.00 a District District
1No. Health 00 Works Health
Center Departme | Directorate
nt
189 Construction | Akwaboso | & | & a 200,000.| 100,000.00 a District District
of 1No. Sports 00 Works Education
Complex Departme | Directorate
nt
190Reshaping of | District- a a 50,000.0( 50,000.00 a Works Feeder roads
selected feedel wide 0 Departme
roads nt
191 Renovation of | Bomaa a| a 150,000.00 a Works Finance
Bomaa Market Departme Dept.
nt
Total 8,050,00| 4,550,000.0| 3,350,000.0
0.00 0 0
6.1.3COMPOSITE ANNUAL ACTION PLAN 1 2027
AGRICULTURE DEPARTMENT
Objective To increase food production by 20% annually, within the planned period-@1Z%
Programme Agriculture Modernization and Post Harvest Management
Project Location Timeframe Cost Programmes Implementing
2027 status Institution/Department
Q|Q|Q|Q4 GoG DACF IGF Others | New | Ongoing Lead Collaborating
11213
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1. Procure AWDA 2,000.00 | 1,000.00 | 2,000.00 Agric Procurement
Personal Dept. Officer

Protective

Equipment (PPESs)

2. Support DDA, AWDA 2,000.00 | 3,000.00 | 4,500.00 Agric HR officer

DAOs and AEAs to Dept.

participate in

technical review

meetings, trainings,

conferences and

workshops

3. Conduct 2 no. AWDA 1,000.00 | 1,500.00 | 4,000.00 Agric Eastern Regional

training for 25 staff Dept. Agric

on modern crop Department

production (RAD)

technologies

4. Train 1no. 25 AWDA 1,000.00 | 1,000.00| 2,500.00 Agric Eastern Regional
staff Dept. Agric

on TEDMAG - Department

Extension re (RAD

orientation and new

trends

5. Train 1lno. 25 AWDA 2,000.00 | 2,000.00 | 5,000.00 Agric Eastern Regional
staff Dept. Agric

and 20 Feed Ghan Department

farmers on moderi (RAD)

livestock production

technologies

6. Conduct 3no. AWDA 1,000.00 | 2,000.00 | 3,500.00 Agric Eastern Regional

Zonal PreRELC Dept. Agric

planning sessions in Department

the district. (RAD)

7. Conduct 1 no. AWDA 2,000.00 | 2,500.00 | 5,000.00 Agric AWDA, RAD,
District RELC Dept PGRRI

planning session.

8. Conduct AWDA 3,000.00 | 3,000.00 | 8,000.00 Agric Eastern Regional
monthly Dept. Agric

Technical Review Department

meetings (RAD
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9. Carryout AWDA ajala|la 4,000.00 | 6,000.00 | 6,000.00 a AWDA | Agric
quarterly Department
monitorini
flagship programs
such as Feed Ghang
in the district by
DCE, DCD, DPCU.

10. Conduct AWDA ajlajala 5,000.00 | 6,000.00 | 14,000.00 a Agric Eastern Regional
monthly Dept. Agric

monitoring and Department

supervisory visits to (RAD

homes and farms to
track Extension
delivery and
implementation of
agriculture programs

by DDA, DAOs.

11. Conduct AWDA ajala|a 4,000.00 | 3,000.00 | 8,000.00 a Agric GSSSRID, RAD
quarterly Dept.

Agricultural

Production and
Yield Surveys

12. Procure yield AWDA a 7,000.00 | 3,000.00 | 3,000.00 a Agric Procurement
study equipment Dept. officer

13. Conduct 52 AWDA ajala|a 1,000.00 | 1,500.00 | 2,000.00 a Agric GSSSRID, RAD

weekly market Dept.

survey and

enumeration

14. Conduct daily AWDA aljlajala 6,000.00 | 10,000.00| 25,000.00 a Agric Eastern Regional

home and farm visits Dept. Agric

to provide extension Department

services to farmers (RAD,

and AWDA

FBOs to enhance thg
Feed Ghana Prograt
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15. Establish 10
demonstration fields
in 10 operational
areas to disseminate
crop production
technologies to
farmers.

AWDA

2,000.00

4,000.00

6,000.00

Agric

Dept.

AWDA

16. Establish 3
demonstrations in 6
Operational areas to
impart livestock
production
technologies to male
and female farmers.

AWDA

3,000.00

3,000.00

6,000.00

Agric

Dept.

AWDA

17. Organize 1no.
training for 40
women farmers on
food fortification,
balanced diet
preparation

AWDA

1,500.00

1,000.00

2,000.00

Agric

Dept.

RAD-WIAD

18. Organize 1no.
training for 30 farm
male and female
households in
preservation, value
addition and
packaging of taro,
plantain and
cocoyam

AWDA

2,000.00

2,000.00

4,000.00

Agric

Dept.

RAD-WIAD

19. Organize 1no.
training for 40 male
and female farmers,
marketers,
aggregators and
processors on post
harvest storage and

management

AWDA

1,000.00

1,500.00

2,500.00

Agric
Dept.

RAD,
AWDA
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20. Conduct
quarterly

livestock disease ani

pest surveillance

AWDA

2,000.00

2,000.00

4,800.00

Agric
Dept.

E.H.S.U,
GHS

21. Undertake
Annual

Anti-Rabies/PPR

vaccination.

AWDA

6,000.00

8,000.00

4,000.00

Agric.

Dept.

E,H.S.U,
GHS

22. Sensitize 2no.
male and female
farmers on Fall
armyworm control
and modalities of
government flagship
programs through
radio and
information center
broadcasts.

AWDA

1,000.00

2,000.00

2,000.00

Agric

Dept.

Information
Service
Department

23. Support FBOs
formation,
registration and
operation in the
district.

AWDA

5,000.00

7,000.00

4,000.00

Agric

Dept.

Central
Administration

24. Conduct 1no.
training 50 female
farmers on
Alternative
livelihood
technologies for
women
empowerment.

AWDA

3,000.00

2,000.00

4,500.00

Agric

Dept.

RAD.
AWDA

25. Hold 8 farmers
fora to educate malg
and female farmers
on Climate change
mitigation and
resilience as well as
land reclamation

technologies.

AWDA

6,000.00

5,000.00

4,000.00

Agric
Dept

NADMO,
DPCU
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26. Running and AWDA aljala|a 5,000.00 | 4,000.00 | 6,000.00 a Agric Transport Unit

Maintenance of Dept.

official vehicle and

motorbikes

27. Renewal of AWDA a 3,000.00 | 4,000.00| 9,500.00 a Agric DVLA
vehicle and Dept.
motorbikes

insurance and road
worthy certificates

28. Facilitate AWDA ajaja|a 96,000.00 n AGRIC | DPCU
and support the DEPT.
acquisition of Oil
Palm processing
equipment to add
value and reduce
postharvest losses

29. Facilitateand AWDA aljlajala 6,000.00 n AGRIC. | DPCU
support the DEPT
acquisition of 2No.
Cassava processing
equipment to add
value and reduce
postharvest losses

30. Implement AWDA ajlala|a 30,000.00 a DPCU AGRIC.
Ghana NADMO

Cocoa Forest

REDD+ Program

Sub-Total 197000.00

NATIONAL DISASTER MANAGEMENT ORGANISATION

Objective To reclaim and reforest 40% of degraded lands by end of December, 2029
Programme Climate Change and Environmental Sustainability
Project Location Timeframe Cost Programmes Implementing
2027 status Institution/Department
QlQ]Q]04] GoG | DACF | IGF | Others | New| Ongoing | Lead | Collaborating
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11213

31. Carry out Akrofufu nimin 10,000.00 NADMO | DPCU
quarterly education | Bomaa GNFS
on disaster related | Asunafo GHS
issues through Banso GES
public durbars, Pameng EHSU
schools and Akropong Assembly
community Tumfa Members
information centers | Mourso
32. Conduct District niminm 7,000.00 NADMO | GPS
quarterly hazard Wide GNFS
identification on DPCU
disaster prone areas Environmental
and monitoring of Health &
field assessment on Sanitation
disaster related GIS
issues
33. Embark on Mourso a a 13,000.00 NADMO | Forestry

2No. Sankubenas Commission
tree planting District
exercise on Asssembly
reclaimed mined
land, in schools and
open areas
34. Organize Asamama a 15,000.00 NADMO | All Stakeholders
weeklong Kwabeng
celebration of Tumfa
International Day
for Disaster Risks
Reduction
35. Undertake Kwabeng ajlajla 3,000.00 NADMO | GPS
quarterly monitoring| Akrofufu GNFS
activities on mining,| Bomaa Environmental
fuel and gag Abomosu Health &
operators Akropong Sanitation
36. Organize Kwabeng |& |& | & 10,000.00 NADMO | All stakeholders

quarterly

disaster
management

committee meetings
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37. Carry out 3No. | Abomosu ala a 5,000.00 a NADMO | GNFS

Cleanrup exercises | Kwabeng Department of

in 3 communities. Akropong Cooperative
DPCU

38. Access, register| District ajlajlaja 9,000.00 a NADMO | DPCU

and distribute Wide Assembly

disaster relief items members

to affected disaster Disaster victims

victims

Sub-Total 72,000.00

PHYSICAL PLANNING DEPARTMENT

Objective To ensure that 100% approved building permit applications conform to the building regulation standards, within the pladned pe
Programme Spatial Development
Project Location Timeframe Cost Programmes Implementing
2027 status Institution/ Department
GoG DACF IGF Others | New | Ongoing Lead Collaboration
Q1| 02| Q3| Q4 (Donor)
39. Conduct District a a a |a 20,000.00 | 20,000.00 a Physical DWD
monthly site wide Planning
inspection to Department
control
development
40. Undertake District |4 |& |& |& 30,000.00 | 30,000.00 | 10,000.00| & Physical AWDA
the preparation off wide Planning
Spatial Plans Department
(SDF, SP &
Local Plan)
41. Organize Kwabeng|da |a |& |4& 20,000.00 | 20,000.00 | 5,000.00 | & Physical AWDA
monthly Spatial Planning
Planning Department
Committee and
Technical Sub
Committee
meetings.
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42. Conduct District 10,000.00 | 15,000.00 | 10,000.00 Physical AWDA,

quarterly public | wide Planning NCCE, INFO.

sensitization on Department

spatial planning

and development

43. Implement District 30,000.00 | 30,000 20,000.00 Physical AWDA
Street wide Planning

Naming and Department

Property

Addressing

System in 4

communities

44. Nurse Kwabeng 10,000.00 | 5,000 1,000.00 Parks and | AWDA
10,000No Gardens

aesthetic and

beautification

Plants and Plants

maintenance

45. Establish District 5,000.00 | 5,000 1,000.00 Parks and | AWDA
4No. wide Gardens

Lawns and lawn

maintenance

46. Propagate of | Kwabeng 2,000.00 | 2,000.00 Parks and | AWDA

1,000 avenue Gardens

plants

47. Embark on District 10,000.00 | 20,000.00 Physical AWDA

documentation | Wide Planning

exercise of Department

District Assembly

Lands/ Properties

Sub-Total 137,000.00, 147,000.00) 47,000.00
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INFORMATION SERVICE DEPARTMENT

Objective To improve governance, accountability and public safet§% bythe end oDecember2029
Programme Governance, Accountability and Public Safety Improvement Programme
Project Location Timeframe Cost Programmes Implementing
2027 status Institution/Department
Q|Q|Q| Q4| GoG DACF IGF Others New | Ongoing Lead Collaborating
11213 (Donor)
48. Carry out District n 7,000.00 % Information | NCCE
public wide Service
sensitization on Department
close season for
bush hunting
49. Conduct public| District ninminmi n 7,000.00 % Information | NCCE
sensitization on wide Service
Assembly By Department
laws/RTI
50. Carry out District ninmini n 10,000.00 % Information | Central
public wide Service Administration
education on Department
Assembl yo
programmes and
projects
51. Provide media | District ninminmi n % Information | Central
coverage for all wide 10,000.00 Service Administration
Assembly events Department
52. Carry out District ninminmi n % Information | Central
public wide 10,000.00 Service Administration
education and Department
sensitization on
payment of
Assembly levies
Sub-Total 44,000.00
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COMPLEMENTARY EDUCATION AGENCY

Objective To increase access to quality education at all ldwe®0% by the end of December, 2029

Programme Education Improvement

Project Location Timeframe Cost Programmes Implementing

2027 status Institution/Department

Q |Q|Q|Q4| GoG DACF IGF Others New | Ongoing Lead Collaborating
1 |2 |3 (Donor)

53. Organize 6 Abomosu a |a|a a CEA Information

community Sankubenase 3,000 Service Unit

sensitization on thel Asamama

need for skill Ekorso

development, Akakom

literacy and Muoso

numeracy training

54. Undertake AWDA a |alaja 2,000.00 a CEA Beneficiary

quarterly community

monitoring and members, Hon.

evaluation of Assembly

learning centres in Member

the district

55. Conduct AWDA a |alaja 3,000.00 a CEA GES

Quarterly

Monitoring and

Evaluation of

Learning Centres ir

the District

Sub-Total 5,000.00

13
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BIRTH AND DEATH REGISTRY

Objective Improve birth and death registrations by 40% by the end of 2029

Programme Health Improvement

Project Location Timeframe Cost Programmes Implementing

20Z7 status Institution/Department
Q1| Q2| Q3| Q4 GoG DACF IGF Others | New | Ongoing Lead Collaborating

56. Undertake Selected a 800.00 a Birth and District Health

registration of communities Death Directorate

infant birth during Registry

World Breast

Feeding Day and

Child Health

Week celebration

57. Conduct Selected a a a | a 1,500.00 a Birth and AWDA
public communities Death

education on birth Registry

and death

registrations

58. Organize Districtwide | & | & | & | & 2,000.00 a Birth and AWDA

outreach programs Death

for mass Registry

registration of

births and deaths

59. Establish Selected a a a | a 2,000.00 a Birth and AWDA
10No. Communities Death

Birth and Death Registry

Notification

Systems

60. Establish Selected alajl|a)a 1,500.00 a Birth and AWDA

Monitoring and Communities Death

reporting systems Registry

to track progess

and achievements

with birth and

death registrations

Sub-Total 5,800.00
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HUMAN RESOURCE DEPARTMENT

Objective Build the capacity of staff and improve service delivery and productivity0%by the end 02029

Programme Capacity Building and Productivity Improvement

Project Location Timeframe Cost Programmes Implementing

2027 status Institution/Department
QL] Q2|Q3| 04| GoG DACF IGF Others | New | Ongoing Lead Collaborating

61. Organise Kwabeng a 5,000.00 a Human AWDA
1No. Resource

capacity building Department

training on

Managerial Skills

for all staff

62. Carry out Kwabeng a 5,000.00 a Human AWDA
1No. Resource

Training on Department

Conflict

Management at

the workplace for

all staff.

63. Organise a Kwabeng a 5,000.00 a Human AWDA

training workshop Resource

on Local Department

Government Acts

and Assembly

Bye-laws for staff

64. Purchase of | Kwabeng a 50,000.00, a Human Procurement
office Resource | Unit,
logistics Department| Stores

Sub-Total 15,000.00| 50,000.00

ENVIRONMENTAL HEALTH AND SANITATION UNIT

Objective

To address 80% of sanitation challenges in both liquid and solid waste managentieateig ofDecember2029
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Programme

Water, Environmental Health and Sanitation

Project

Location

Time frame
2027

Cost

Programme
Status

Implementing
Institution/Department

Q1

Q2] Q3

Q4

GoG

DACF

IGF Others

(Donor)

New

Ongoing

Lead

Collaborating

65. Conduct
routine sanitary
inspection of
existing residential
and trade premises

AWDA

a a

4,500.00 | 9,000.00

a

Environmental
Health &
Sanitation
Unit.
(E.H.S.U)

DPCU

66. Carry out daily
supervision of
sanitary labourers
and Zoom lion
workers/
Sweepers

AWDA

4,000.00

E.H.S.U
& District
Zoom lion
Office

DPCU

67. Organize
guarterly sanitary
inspection and
cleanup exercises
in selected basic
schools and
communities

AWDA

10,000.00

E.HS.U

DPCU & G.E.S

68. Organize
sanitary burial of
unknown and
unclaimed corpses

AWDA

2,000.00

E.HS.U

AWDA,
DPCU, The
court and
Police Service

69. Embark on
public education,
arrest, impound and
auction of domestic
stray animals

District
wide

5,500.00

E.H.S.U,

Area councils
and Unit
Committees

70. Undertake
quarterly sanitary
inspection of
communal solid

waste container

District
wide

3,000.00 | 7,500.00

E.H.S.U.

AWDA
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sites, community
owned solid waste
dumpsites and 1No|

private

commercialized

mortuary

71. Implement AWDA 7,500.00 E.H.S.U. and | Regional Env.

Community-led Social Health

Total Sanitation Welfare & Directorate,

(CLTS) Programme Comm. O DPCU
latrine and
artisans

72. Undertake AWDA 4,500.00 E.H.S.U DPCU

routine sanitary &

inspection, Latrine

supervision, Caretakers

operation,

maintenance of

public latrine/toilet

amenities.

73. Organize District- 4,000.00 E.H.S.U DPCU &

sanitation education wide Church/Mosque

in churches, Leaders

mosques and basic

schools

Sub-Total 4,000.00| 33,500.00| 24,000.00
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EDUCATION DIRECTORATE

Objective

To improve access to quality education at all levels in the district by 20% by the end of December, 2029.

Programme

Education Improvement

Project

Location

Timeframe
2027

Cost

Programmes

status

Implementing

Institution/Department

Q1

Q2| Q3

GoG

DACF IGF

Others
(Donor)

New

Ongoing

Lead

Collaborating

74. Organize my
first Day at school

AWDA

12,000.00

a

AWDA

GES

75. Organize
Science
Technology
Engineering
Mathematics
(STEM) Clinic for
schools in the
district

AWDA

10,000.00

AWDA

GES

76. Organize

Sports
Activities for
Basic Schools in
the district

AWDA

10,000.00

AWDA

GES

77. Organize
Inter School
Spelling Bee for
Basic Schools in
the district

AWDA

10,000.00

AWDA

GES

78. Organize
Women in ICT
International Day
Celebration

AWDA

6,000.00

AWDA

GES

Sub-Total

12,000.00] 36,000.00
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HEALTH DIRECTORATE

Objective Increase access to quality healthcare delivery by 20% across the district by the end of 2029
Programme Health Improvement
Project Location Timeframe Cost Programmes Implementing
2027 status Institution/Department
Q1 Q2| Q3| Q4 GoG DACF IGF Others | New | Ongoing Lead Collaborating
(Donor)
79. Embark AWDA a a a a 4,000.00 a Ghana Information
on health Health Service
education at Service Department,
Community NCCE
Information
Centers and radig
stations to addresy
health concerns in
the district
80. Organize Abomosu a|laja 5,000.00 a Ghana NCCE
mental health Kwabeng Health
education in 3 Asamama Service
communities
81. Carry out AWDA alaj|al|a 6,000.00 a Ghana NCCE
School Based Health
Deworming in 92 Service
schools
82. Organize Larbikrom a 3,000.00| a Ghana NCCE
the celebration of Health
World TB Day Service
83. Organize Asunafo a 3,000.00| a Ghana NCCE
the celebration of Health
World Malaria Service
Day
84. Carry out District- a 10,000.00 a Ghana NCCE
public education | wide Health
on HIV/AIDS in Service
mining
communities
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85. Organise Bomaa a 5,000.00 a Ghana NCCE

World Menstrual Health

Hygiene Day Service

Sub-Total 4,000.00( 21,000.00| 11,000.00

CENTRAL ADMINISTRATION

Objective To deepen governancaccountabilityandpublic safety 30% by the end of December,2029

Programme Governance, Accountability and Public Safety Improvement Programme

Project Location Timeframe Cost Programmes Implementing

2027 status Institution/Department
Ql| Q2 | Q3 | Q | GoG DACF IGF Others New | Ongoin Lead Collaboratin

4 g g

86. Organize AWDA a 40,000.0 a DPCU All

Mid- 0 Departments,

Year and Annual Units and

Review Agencies

Workshops on

2027 Annual

Action Plan on

the DMTDP

87. Conduct AWDA a |a a a 20,000.0 a CAD Hon.

DCEOG6 s 0 Assembly

community Members

engagement

88. Organize AWDA a |a a a 20,000.0 a DPCU DPCU

DPCU Quarterly 0 Members

Meetings

89. Undertake | AWDA a 40,000.0 a DPCU HODs

the preparation 0

of 2028 Annual

District

Composite
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Annual Action
Plan &
Composite
Budget

90. Organize
2027 mid-Year
/end of year
budget review
meeting

AWDA

30,000.0
0

Budget Unit

HODs

91. Organize
Quarterly Budget
Committee
Meetings

AWDA

20,000.0
0

CAD

Committee
Members

92. Prepare
and implement
2028 Revenue
Improvement
Action Plan
(RIAP)

AWDA

2,000.00

CAD

Revenue
Collectors

93. Conduct
Stakeholders
Consultative
Meeting on 208
Fee Fixing
Resolution

District wide

12,000.0
0

CAD

Hon.
Assembly
Members,
Business
Community
LED

94. Undertake
quarterly
maintenance of
the Assembly
Vehicles

AWDA

42,000.0
0

10,000.0
0

CAD

Transport
Officer

95. Organize
town hall
meetings on
2028 Annual
Action Plan and
2028 Composite
Budget

AWDA

20,000.0
0

CAD

HODs

96. Organize
2no. town hall

meetings on

AWDA

40,000.0
0

CAD

HODs
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2027 Annual
Action Plan and
Composite
Budget
performance

97. Procurement] AWDA 20,000.0 CAD Procurement
of value books 0
98. Procurement] AWDA 15,000.0 CAD Procurement
of adverts on 0
projects
99. Conduct AWDA 10,000.0 CAD Committee
quarterly Public 0 Members
Relations
Complaint
Committee
Meetings
1000rganize Selected 10,000.0 CAD Hon.
2No. education | Communities 0 Assembly
and sensitization Members
on illegal mining
in the district
101 Conduct AWDA 25,000.0 CAD Security
quarterly 0 Agencies
DISEC
Activities
102 Support District wide 10,000.0 CAD Ghana Police
Police Patrol in 0 Service,
the District Kwabeng
1030Organize AWDA 8,000.00 | 2,000,00 CAD Committee
SubCommittee Members
Meetings
104 Organize AWDA 15,000.0 CAD Hon.
Executive 0 Assembly
Committee Members
Meeting
105 Conduct AWDA 20,000.0 | 30,000.0 CAD Hon.
General 0 0 Assembly
Assembly Members
meetings
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106 Undertake
Quarterly Entity
Tender
Committee
Meetings

AWDA

30,000.0
0

CAD

Committee
Members

107 Conduct
Quarterly Audit
Committee
Meetings

AWDA

15,000.0
0

CAD

Committee
Members

108 Support to
organize
National events

AWDA

3,000.00

5,000.00

130,000
.00

CAD

HODs

109 Payment
of utilities and
communication

services

AWDA

40,000.0
0

CAD

Works
Department

110Maintenance
of office logistics
and equipment

AWDA

20,000.0
0

CAD

Works
Department

111 0Organize
1No.
public education
for 4No.
transport
operator groups
on road safety
measures

AWDA

4,000.00

CAD

Transport

112 Organize
1No. each road
safety education
in 4 selected
schools

AWDA

10,000.0
0

CAD

Transport
Unit

113 Carry out
Road Safety
Committee
Activities

AWDA

5,000.00

CAD

Transport
Unit
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114 Procurement
of laptops,
HP
desktops,
digital
camera,
cabinet,
printer,
router and
UPS

AWDA

30,859.0
0

CAD

Procurement,
Stores

115Procurement
office stationery
and office
equipment

AWDA

80,000.0
0

CAD

Procurement,
Stores

116 Procurement
of teachers
tables ad chairs,
and hexagonal
tables for Basic
Schools

Selected
schools

233,841.
00

Procuremen
t Unit

Ghana
Education
Service

117 Ildentificatio
n and
development
of tourist
site

AWDA

70,000.0
0

CAD

DPCU,BAC

118Provide
Counterpart
support funding
for 20 Advocates
for Community
Alternatives
projects in 20
Communities

AWDA

320,000.
00

CAD

DWD

Obijective

To increaseeffective participatory planning, implementation, monitoring and evaluation of development programmes and project

districtby 30% by the end of December, 2029.

Programme

Co-ordination, Monitoring, Evaluation and Learning Programme

Project

Location

Time frame
2027

Cost

Programme
Status

Implementing Institution/

Department
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Q1| Q2 | Q3 | Q | GoG | DACF IGF Others | New Ongoin | Lead Collaboratin
4 (Donor g g
S
119Conduct AWDA a |a a a 80,000.0 a DPCU DPCU
monitoring and 0 Members
evaluation of Contractors,
development beneficiary
projects in the community
district members,
Hon.
Assembly
Member
Sub-Total 1,226,70 | 176,000.| 130,000
0.00 00 .00
GHANA ENTERPRISE AGENCY
Objective Expandtraining, mentorship, and access to finance for 30 MSMEs annually
Programme Local Economic Development
Project Location Timeframe Cost Programmes Implementing
2027 status Institution/Department
112|134 GoG DACF IGF Others | New | Ongoing Lead Collaborating
120.Undertake 2No. | AWDA ala 4,000.00 a GEA Small and Medium
training in records Enterprises
keeping for MSMEs
121 0Organize AWDA ajalala 2,000.00 a GEA Small and Medium
quarterly mentoring Enterprises
and coaching for all
MSMEs
122 Conduct AWDA ala 2,000.00 a GEA NVTI
2No. NVTI
proficiency
examination for
graduate apprentices
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123 Undertake
4No. business
counselling for all
MSMEs

AWDA

2,000.00

GEA

Small and Medium
Enterprises

124 Conduct 1No.
entrepreneurship
training for 40
SHS and NSS
Graduates

AWDA

3,000.00

GEA

NSS/SHS

125Undertake3No.
KAIZEN On the
Job training for
MSMEs

AWDA

2,000.00

1,000.00

GEA

Small and Medium
Enterprises

126 Facilitate
business formalization,
(Registrar
Department and Food
and Drugs Authority,
Business operation
permit)

AWDA

2,000.00

GEA

Small and Medium
Enterprises

127 Carry

out 1No. regulatory
requirement training
for MSMEs

AWDA

1,000.00

GEA

AWDA, EPA,
GNFS

128 Organise

2No. Internship and
Trade Show for
Identified
Entrepreneurs in the
district

AWDA

6,000.00

GEA

AWDA

1290rganize 2No.
business fora for
SME6s and

AWDA

4,500.00

5,000.00

GEA

NVTI

Sub-Total

12,500.00

24,000.00
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SOCIAL WELFARE AND COMMUNITY DEVELOPMENT

Objective Toimprove and enhance coverage of social protection programmes to empower the vulnerable, marginalized, mentally challen
and the PWDs into mainstream developmen8®@¥ by the end dbecember2029
Programme Vulnerability, Social and Child Protection
Project Location Timeframe Cost Programmes Implementing
20Z7 status Institution/Department
Q |Q Q | Q4 GoG DACF IGF Others | New | Ongoing Lead Collaborating
1 |2 3 (GOG)
130.Sensitize Asamama a a a |a 2,500.00 | 5,000.00 a SW/CD | GESGirl
8No. communities| Akwaduum Child
onadolescent Amonom Coordinator/
pregnancy and its| Sankubenase GHS
consequences Ekorso
Akwaduuso
Mourso
Pameng
1310Organize Tumfa, a a |a 3,500.00 SW/CD | CHRAG, GPS
4No. community | Asunafo & DOVVSU
durbars to Akakom
sensitize them on| Amonom
genderbased
violence/gender
equality issues
132 0rganize Nkurakan a a a 4,000.00 a SW/CD
3No. community | Mampong, NCCE
sensitization Asamama,
programmes for | Larbikrom
women/men on
parenthood
133 Sensitize Bomaa, a |a a |a 3,000.00 | 3,000.00 a SW/CD | GES.GPS
4No. communities| Awenare, CHRAG,
on child rights/ Pameng, NCCE
Abuse/Labour Apampatia,
134 Identify AWDA a |a a |a 3,000.00 a SW/CD | AWDA/
and form 5No. Cooperative
Artisanal groups
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135Train

3No. women/
youth groups in
group dynamics
and
entrepreneurial
skills and credit
management and
record keeping

Amonom,
Larbikrom.

7,000.00

SW/CD

DA

136.Train 3No.
Artisan groups in
credit
management and
record keeping

Kwabeng
Abomosu
Tumfa

4,000.00

SW/CD

DA

137 Train

3No. women
groups in on
Village Savings
and Loans
Association
concept (VSLA)
and record
keeping

Tumfa,
Mourso,
Awenare

3,000.00

SwW/
CD

Solidaridad,
Atiwa Rural
Bank

138Celebrate
International day
for persons with
disability

Kwabeng

30,000.

00

SwW/
CD

GHS

139 Conduct
quarterly
monitoring of
persons with
disabilities
(PWDb&s)
benefiting from
the disability fund

District wide

15,000.

00

SW/
CD

DFMC
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140Undertake
quarterly
registration
and update of datg
on Vulnerable
groups and
Persons with
Disability (PWDs)

District wide

5,000.0

SwW/
CD

Assembly
Members

1410rganize

1No.
employable skills
training for 50No.
PWDS and
support them
financially with a
trade

Kwabeng

30,000.
00

SW/
CD

BAC

142 Undertake
quarterly
mobilization and
sensitization of
LEAP households
to be paid grants

District wide

4,000.00

SW/
CD

Assembly
members/
LEAP focal
persons

143 Provide
educational and
health support to
20No. PWDs
from Disability
fund

District wide

55,000.
00

DFMC/
SW/CD

DA

144 Provide
support in income
generation
activities for
40No. PWDs

District wide

200,000
.00

DFMC/
SW/CD

DA

1450rganize
quarterly
Disability Fund
Management
committee

meetings

Kwabeng

10,000.
00

DFMC/
SW/CD

DA
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146 Moderate
maintenance,
family welfare,
paternity, custody
& child welfare
cases

Kwabeng

3,000.00

Sw/
CD

Judicial
Service

147 ldentify

, register and
inspect all day
care centres in the
district

District wide

5,000.0

3,000.00

SW/
CD

AWDA
E.HS.U

148 0rganise
training for50
staff of day care
centres on
standard practice
in day care
management

District wide

4,500.00

SwW/
CD

GES

149Increase

and strengthen
awareness on
child protection in
7 communities
through forming
Community Child
Protection
Committees

Tumfa,
Awenare,
Akropong,
Sankubenase|
Asamama
Abomosu
Pameng

2,500.00

3,000.00

SW/
CD

DA/CSOs

150lInvestigate
and produce
Social Enquiry
Report on juvenile
offences

District Wide

2,000.00

SwW/
CD

DA/ Assembly
Members

151 Undertake
court work and

probation serviceg

Kwabeng

2,000.00

SW/CD

District Court,
GPS
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152 Carry out
monthly

visits to hospitals
to interact with
patients in need ol
care

Kwabeng

4,000.0

SW/CD

GHS

153 Sensitize

200 households o
good sanitation
and hygiene/good
home
management

Abomosu
Area Council

4,000.00

SW/CD

GHS
E.HS.U

Subi Total

289,000 | 28,500.0
.00 0

33,500.00

FINANCE DEPARTMENT

Objective

To achieve 100% target of internally generated funds annually within the planned perio@(2926

Programme

Financial Management

Project

Location

Timeframe
2027

Cost

Programmes
status

Implementing
Institution/Department

Q| Q| Q4
2

GoG

DACF

IGF

Others
(Donor)

New | Ongoing

Lead

Collaborating

154 Carry out
Monitoring of
revenue
mobilization
activities

AWDA

- O

3
a

15,000.00

a

Finance
Dept.

AWDA

155Undertake
revenue data updat

District
wide

15,000.00

Finance
Dept.

AWDA

156 Undertake
public sensitisation
on the need to
discharge their tax
obligations

District
wide

8,000.00

Finance
Dept.

Information
Service
NCCE

Subi Total

38,000.00

155




DEPARTMENT OF STATISTICS

Objective To deepen governancaccountabilityandpublic safety by 30% by the end of December,2029

Programme Governance, Accountability and Public Safety Improvement Programme

Project Location Timeframe Cost Programmes Implementing

2027 status Institution/Department
Q|Q|Q|0Q4| GoG DACF IGF Others New | Ongoing Lead Collaborating
1123 (Donor)

157 Collect District dlaja|la 40,000.00 a Statistics AWDA
data on social wide Department
economic activities

in the district.

158 0rganize AWDA a 5,000.00 a Statistics HoDs
Training on Department
Administrative data

compilation for

Staff of the

Assembly.

1590rganize AWDA a 5,000.00 a Statistics MIS
Training on Stats Department

bank and Stats

App.

Sub-Total 50,000.00

AREA COUNCILS

Objective Improve political and administrative decentralization at thesttlcture level by 30% by the end of December, 2029.
Programme SubStructure Improvement
Project Location Timeframe Cost Programmes Implementing
2027 status Institution/Department
Q1]02][Q3|[Q4] GoG | DACF | IGF | Others| New| Ongoing| Lead | Collaborating
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160.0rganize Abomosu aj|aj)a 4,000.00 a Central | Abomosu,
quarterly Area Kwabeng Admin | Kwabeng and
Council Meetings | Akropong Akropong Area
in the 3 area Councils
councils
161 Conduct 2No. | Area a 3,000.00 a Central | Abomosu,
community Council Admin | Kwabeng and
sensitization on Wide Akropong Area
payment of Councils
Assembly levies in
the 3 area councilg
162 Conduct Area a | a| a 4,000.00 a Central | Abomosu,
quarterly Council Admin | Kwabeng and
communal labour | Wide Akropong Area
activities in the 3 Councils
area councils
Sub-Total 8,000.00]| 3,000.00
WORKS DEPARTMENT

Objective To improvesocialinfrastructure development by 30% by the end of Decembée 202
Programme Spatial Development Programme
Project Location Timeframe Cost Programmes Implementing

2027 status Institution/Department

QL ]| Q2 | Q3 | Q4 GoG DACF IGF Others | New | Ongoing Lead Collaborating

163 Construction | Apampatia, a a a a 700,000| 200,00 a Works District Health
of 2No. CHPs Nkurakan .00 0.00 Departmen| Directorate
Compound t
164 Construction | Abesim a a a a 1,000,0 | 700,00 a Works District
of 2No. 6Unit Yohunu 00. 0.00 Departmen Education
Classroom Block 00 t Directorate
165 Construction | District- a a a a 800,000| 200,00 a Works DEHSU
10No. wide .00 0.00 Departmen
Mechanized t
Borehole with
overhead tank
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166 Acquisition Abesim 500,00 Works DEHSU
of 2No. Abomosu 0.00 Departmen
Engineered t
Landfill sites
167 Construction | Gyamase 1,000,0| 200,00 Works DEHSU
of 6No. 10Seater | Pameng 00. 0.00 Departmen
W/C Toilet with a | Akwaboso 00 t
mechanized Akwadum
borehole and Nkurakan
overhead tank. Muoso
168 Reclamation | District- 1,000,0 NADMO AGRIC
of Degraded wide 00. EPA
Mined Lands 00 MINERALS
COMMISSIO
N
169 Construction | Akakom, 500,00 Works
of 2No. 3Unit Asamama 0.00 Departmen| District
Residential t Education
Accommodation Directorate
for teachers
170Construction | Apampatia 2,000,0 Works Finance
of 4No. Modern | Laribkrom 00.00 Departmen| Department
Market Complex | Abomosu t
Akrofufu

171 Construction | District- 500,000 Works AWDA
of town roads wide .00 Departmen

t
172 Extension District- 800,00 Electricity Works
of electricity to wide 0. Company Department
new residential 00 of Ghana
areas
173 Construction | Akropong 500,000 District District
of 1No. 3Unit .00 Works Education
Classroom Block Departmen| Directorate
for Akropong R/C t
174 Construction | Abomosu 300,00 District District
1No. Community 0.00 Works Education
Library Departmen| Directorate

t
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175 Construction | Abomosu 500,00 | 200,00 District District
of 1No. Astroturf 0.00 0.00 Works Education
Departmen| Directorate
t
176 Construction | Akwaduuso, 700,000| 100,00 District District
of 2No. 2Unit Mampong .00 0.00 Works Education
KG Block Departmen| Directorate
t
177 Completion | Akwaduuso 200,00 District District Health
of 1No Maternity 0.00 Works Directorate
Center Departmen
t
178 Construction | Akrofufu 200,00 | 150,00 District District Health
1INo. 3Unit 0.00 0.00 Works Directorate
Residential Departmen
Accommodation t
for Health
Personnel
179 Construction | Sankubenas 700,00 District District
of 1No. e 0.00 Works Education
Vocational Departmen| Directorate
Training School t
180Construction | Akrofufu 200,00 | 100,00 District GIFEC
of INo. ICT 0.00 0.00 Works
Training Center Departmen
t
181 Construction | Awenare 300,000 200,00 District GPRTU
of 2No. Lorry Abomosu .00 0.00 Works
Park Departmen
t
182 Construction | Akwadum 500,000 District AWDA
of .00 Works
1No. Community Departmen
Durbar Ground t
183Completion | Gyamase 200,000 District District Health
of 1No. CHPs .00 Works Directorate
Compound Departmen
t
184 Rehabilitatio | Mouso 200,000{ 200,00 District District Health
n .00 0.00 Works Directorate
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and Expansion of| Departmen
1No. CHPs t
Compounds
185 Construction | Asamama 200,000| 100,00 District District
of 1No. Sports .00 0.00 Works Education
Complex Departmen| Directorate
t
186 Reshaping District- 700,000| 50,000. Works Feeder roads
of selected feede| wide .00 00 Departmen
roads t
187 Completion | Akrofufu 300,00 Works Advocates for
of Dormitory Technical 0.00 Departmen| Community
Facility at Institute t Alternatives
Akrofufu
Technical
Institute
188 Construction | Sankubenas 30,000. Works Feeder roads
of Culvertover | e 00 Departmen
Asukoko river t
189 Rehabilitatio | Wekpeti 200,00 District District
n 0.00 Works Education
of Wekpeti D/A Departmen| Directorate
Primary School t
Block
190 Extension Kwabeng 500,00 GWCL Works
of GWCL Water 0.00 Department
Supply to new
residential areas
Total 9,300,0| 5,880,0| 2,450,0
00.00 | 00.00 | 00.00
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6.1.4COMPOSITE ANNUAL ACTION PLAN 1 2028

AGRICULTURE DEPARTMENT

Objective To increase food production by 20% annually, within the planned period-@12%

Programme Agriculture Modernization and Post Harvest Management

Project Location Timeframe Cost Programmes Implementing

2028 status Institution/Department

Q|Q|Q|Q4 GoG DACF IGF Others | New | Ongoing Lead Collaborating
11213

1. Procure AWDA aljlajaja 2,000.00 | 1,000.00 | 2,000.00 a Agric Procurement

Personal Dept. Officer

Protective

Equipment (PPES)

2. Support DDA, AWDA ajala|a 2,000.00 | 3,000.00 | 4,500.00 a Agric HR officer

DAOs and AEAs to Dept.

participate in
technical review
meetings, trainings,
conferences and

workshops

3. Conduct 2 no. AWDA a a 1,000.00 | 1,500.00 | 4,000.00 a Agric Eastern Regional

training for 25 staff Dept. Agric

on modern crop Department

production (RAD)

technologies

4. Train 1no. 25 AWDA a 1,000.00 | 1,000.00 | 2,500.00 a Agric Eastern Regional
staff Dept. Agric

on TEDMAG- Department

Extension re (RAD

orientation and new

trends
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5. Train 1lno. 25 AWDA 2,000.00 | 2,000.00 | 5,000.00 Agric Eastern Regional
staff Dept. Agric

and 20 Feed Ghan Department

farmers on moderi (RAD)

livestock production

technologies

6. Conduct 3no. AWDA 1,000.00 | 2,000.00 | 3,500.00 Agric Eastern Regional

Zonal PreRELC Dept. Agric

planning sessions in Department

the district. (RAD)

7. Conduct 1 no. AWDA 2,000.00 | 2,500.00 | 5,000.00 Agric AWDA, RAD,
District RELC Dept PGRRI

planning session.

8. Conduct AWDA 3,000.00 | 3,000.00 | 8,000.00 Agric AWDA, RAD
monthly Dept.

Technical Review

meetings

9. Carryout AWDA 4,000.00 | 6,000.00 | 6,000.00 AWDA | Agric Dept
quarterly DPCU

monitorin|

flagship programs

such as Feed Ghang

in the district by

DCE, DCD, DPCU.

10. Conduct AWDA 5,000.00 | 6,000.00 | 14,000.00 Agric RAD
monthly Dept. AWDA

monitoring and

supervisory visits to

homes and farms to

track Extension

delivery and

implementation of

agriculture programs

by DDA, DAOs.

11. Conduct AWDA 4,000.00 | 3,000.00 | 8,000.00 Agric GSSSRID,
quarterly Dept. RAD

Agricultural

Production and

Yield Surveys
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12. Procure yield
study equipment

AWDA

7,000.00

3,000.00

3,000.00

Agric
Dept.

Procurement
officer

13. Conduct 52
weekly market
survey and
enumeration

AWDA

1,000.00

1,500.00

2,000.00

Agric
Dept.

GSSSRID, RAD

14. Conduct daily
home and farm visits
to provide extension
services to farmers
and

FBOs to enhance thg
Feed Ghana Prograt

AWDA

6,000.00

10,000.00

25,000.00

Agric
Dept.

FBOs

15. Establish 10
demonstration fields
in 10 operational
areas to disseminate
crop production
technologies to
farmers.

AWDA

2,000.00

4,000.00

6,000.00

Agric
Dept.

RAD

16. Establish 3
demonstrations in 6
Operational areas to
impart livestock
production
technologies to male
and female farmers.

AWDA

3,000.00

3,000.00

6,000.00

Agric
Dept.

RAD

17. Organize 1no.
training for 40
women farmers on
food fortification,
balanced diet

preparation

AWDA

1,500.00

1,000.00

2,000.00

Agric

Dept.

RAD-WIAD
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18. Organize 1no.
training for 30 farm
male and female
households in
preservation, value
addition and
packaging of taro,
plantain and
cocoyam

AWDA

2,000.00

2,000.00

4,000.00

Agric
Dept.

RAD-WIAD

19. Organize 1no.
training for 40 male
and female farmers,
marketers,
aggregators and
processors on post
harvest storage and
management

AWDA

1,000.00

1,500.00

2,500.00

Agric
Dept.

RAD

20. Conduct
quarterly

livestock disease an

pest surveillance

AWDA

2,000.00

2,000.00

4,800.00

Agric
Dept.

E.H.S.U,

21. Undertake
Annual

Anti-Rabies/PPR

vaccination.

AWDA

6,000.00

8,000.00

4,000.00

Agric.

Dept.

E.HS.U

22. Sensitize 2no.
male and female
farmers on Fall
armyworm control
and modalities of
government flagship
programs through
radio and
information center
broadcasts.

AWDA

1,000.00

2,000.00

2,000.00

Agric
Dept.

RAD

23. Support FBOs
formation,
registration and
operation in the

district.

AWDA

5,000.00

7,000.00

4,000.00

Agric

Dept.

Registral
General 6
Department,
AWDA
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24. Conduct 1no.
training 50 female
farmers on
Alternative
livelihood
technologies for
women
empowerment.

AWDA

3,000.00

2,000.00

4,500.00

Agric
Dept.

RAD-WIAD

25. Hold 8 farmers
fora to educate malg
and female farmers
on Climate change
mitigation and
resilience as well as
land reclamation
technologies.

AWDA

6,000.00

5,000.00

4,000.00

Agric
Dept

RAD

26. Running and
Maintenance of
official vehicle and
motorbikes

AWDA

5,000.00

4,000.00

6,000.00

Agric
Dept.

Transport Unit

27. Renewal of
vehicle and
motorbikes
insurance and road
worthy certificates

AWDA

3,000.00

4,000.00

9,500.00

Agric
Dept.

DVLA

28. Facilitate

and support the
acquisition of Oil
Palm processing
equipment to add
value and reduce
postharvest losses

AWDA

96,000.00

AGRIC
DEPT.

DPCU

29. Facilitate and
support the
acquisition of 2No.
Cassava processing
equipment to add
value and reduce

postharvest losses

AWDA

6,000.00

AGRIC.
DEPT

DPCU
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30. Implement AWDA aljlajala 40,000.00 DPCU Agric Dept.
Ghana NADMO

Cocoa Forest

REDD+ Program

Sub-Total 197,000.00

NATIONAL DISASTER MANAGEMENT ORGANIZATION

Objective To reclaim and reforest 40% of degraded lands by end of December, 2029
Programme Climate Change and Environmental Sustainability
Project Location Timeframe Cost Programmes Implementing
2028 status Institution/Department
Q|Q Q| Q4 GoG DACF IGF Others | New | Ongoing Lead Collaborating
11213
31. Carry out Akrofufu nimim|l n 10,000.00 NADMO | DPCU
quarterly education | Bomaa GNFS
on disaster related | Asunafo GHS
issues through Banso GES
public durbars, Pameng EHSU
schools and Akropong Assembly
community Tumfa Members
information centers | Mourso
32. Conduct District ninminm|l n 7,000.00 NADMO | GPS
quarterly hazard Wide GNFS
identification on DPCU
disaster prone areasg Environmental
and monitoring of Health &
field assessment on Sanitation
disaster related GIS
issues
33. Embark on Mourso a a 13,000.00 a NADMO | Forestry
2No. Sankubenas Commission
tree planting District
exercise on Asssembly
reclaimed mined

166




land, in schools and

open areas

34. Organize Asamama 15,000.00 NADMO | All Stakeholders

weeklong Kwabeng

celebration of Tumfa

International Day

for Disaster Risks

Reduction

35. Undertake Kwabeng 3,000.00 NADMO | GPS

quarterly monitoring| Akrofufu GNFS

activities on mining,| Bomaa Environmental

fuel and gas Abomosu Health &

operators Akropong Sanitation

36. Organize Kwabeng 10,000.00 NADMO | All stakeholders

quarterly
disaster

management

committee meetings

37. Carry out 3No. | Abomosu 5,000.00 NADMO | GNFS

Cleanup exercises | Kwabeng Department of

in 3 communities. Akropong Cooperative
DPCU

38. Access, register| District 9,000.00 NADMO | DPCU

and distribute Wide Assembly

disaster relief items members

to affected disaster Disaster victims

victims

Sub-Total 72,000.00

167




PHYSICAL PLANNING DEPARTMENT

Objective To ensure that 100% approved building permit applications conform to the building regulation standards, within the pladned pe
Programme Spatial Development
Project Location Timeframe Cost Programmes Implementing
2028 status Institution/ Department
GoG DACF IGF Others | New | Ongoing Lead Collaboration
Q1] Q2| Q3| Q4 (Donor)
39. Conduct District mninmimimn 20,000.00 | 20,000.00 a Physical DWD
monthly site | wide Planning
inspection to Department
control
development
40. Undertake District nminminmimn 30,000.00 | 30,000.00 | 10,000.00| a Physical AWDA
the wide Planning
preparation of Department]
Spatial Plans
(SDF, SP & Local
Plan)
41. Organize Kwabeng| 1 | M | N | ” 20,000.00 | 20,000.00 | 5,000.00 | & Physical AWDA
monthly Spatial Planning
Planning Department
Committee and
Technical Sub
Committee
meetings.
42. Conduct District mninmimilmn 10,000.00 | 15,000.00 | 10,000.00| & Physical AWDA,
quarterly public | wide Planning NCCE, INFO.
sensitization on Department]
spatial planning
and development
43. Implement District mninmimilmn 30,000.00 | 30,000 20,000.00 a Physical AWDA
Street Naming wide Planning
and Property Department
Addressing
System in 4
communities
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44. Nurse Kwabeng mninmimnm 10,000.00 | 5,000 1,000.00 | & Parks and | AWDA
10,000No Gardens

Aesthetic

and

beautification

Plants and Plants

maintenance

45. Establish District ni|inmiwm 5,000.00 | 5,000 1,000.00 | & Parks and | AWDA
4No. wide Gardens

Lawns and lawn

maintenance

46. Propagate of | Kwabeng ninmimnm 2,000.00 | 2,000.00 Parks and | AWDA

1,000 avenue a Gardens

plants

47. Embark on District mninmimn 10,000.00 | 20,000.00 a Physical AWDA

documentation Wide Planning

exercise of Department

District Assembly

Lands/ Properties|

Sub-Total 137,000.00[ 147,000.00, 47,000.00

INFORMATION SERVICE DEPARTMENT

Obijective To improve governance, accountability and public safetg(% bythe end oDecember2029

Programme Governance, Accountability and Public Safety Improvement Programme

Project Location Timeframe Cost Programmes Implementing

2028 status Institution/Department
Q|Q|Q| Q4| GoG DACF IGF Others New | Ongoing Lead Collaborating
112 |3 (Donor)

48. Carry out District n 7,000.00 n Information | NCCE,
public wide Service Forestry

sensitization on Department | Commission

close season for

bush hunting
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49. Conduct public| District ninminmi n 7,000.00 % Information | AWDA
sensitization on wide Service
Assembly By Department
laws/RTI
50. Carry out District nmimlnml n 10,000.00 n Information | Central
public wide Service Administration
education on Department
Assembl yé
programmes and
projects
51. Provide media | District ninminmln % Information | Central
coverage for all wide 10,000.00 Service Administration
Assembly events Department
52. Carry out District nimiml n % Information | Central
public wide 10,000.00 Service Administration
education and Department
sensitization on
payment of
Assembly levies
Sub-Total 47,000.00
COMPLEMENTARY EDUCATION AGENCY
Obijective To increase access to quality education at all |dwe®0% by the end of December, 2029
Programme Education Improvement
Project Location Timeframe Cost Programmes Implementing
2028 status Institution/Department
Q|Q|Q| Q4 GoG DACF IGF Others | New | Ongoing Lead Collaborating
11213 (Donor)
53. Organize 6 Abomosu aljlala a CEA Information
community Sankubenase 3,000 Service Unit
sensitization on thg Asamama
need for skill Ekorso
development, Akakom
Muoso
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literacy and
numeracy training

54. Undertake
quarterly
monitoring and
evaluation of
learning centres in
the district

AWDA

2,000.00

CEA

Beneficiary
community
members, Hon.
Assembly
Member

55. Conduct
Quarterly
Monitoring and
Evaluation of
Learning Centres
in the District

AWDA

3,000.
00

CEA

GES

Sub-Total

8,000.00

BIRTH AND DEATH REGISTRY

Objective

Improve birth and death registrations by 40% by the end of 2029

Programme

Health Improvement

Project

Location

Timeframe
2028

Cost

Programmes
status

Implementing
Institution/Department

Q1

Q2] 03

Q4

GoG

DACF IGF

Others

New | Ongoing

Lead

Collaborating

56. Undertake
registration of
infant birth during
World Breast
Feeding Day and
Child Health Week
celebration

Selected
communities

a

800.00

a

Birth and
Death
Registry

District Health
Directorate

57. Conduct
public
education on birth
and death
registrations

Selected
communities

1,500.00

Birth and
Death
Registry

AWDA
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58. Organize Districtwide | @ | & | & | & 2,000.00 a Birth and AWDA

outreach programs Death

for mass Registry

registration of

births and deaths

59. Establish Selected alalja)|a 2,000.00 a Birth and AWDA
10No. Communities Death

Birth and Death Registry

Notification

Systems

60. Establish Selected a a a a 1,500.00 a Birth and AWDA

Monitoring and Communities Death

reporting systems Registry

to track progess

and achievements

with birth and

death registrations

Sub-Total 7,800.00

HUMAN RESOURCE DEPARTMENT

Obijective Build the capacity of staff and improve service delivery and productiit$0%by the end 02029

Programme Capacity Building and Productivity Improvement

Project Location Timeframe Cost Programmes Implementing

2028 status Institution/Department
Q1| Q2| Q3| Q4 GoG DACF IGF Others | New | Ongoing Lead Collaborating

61. Organise Kwabeng a 5,000.00 a Human AWDA
1No. Resource

Staff Sensitization Department

on Conditions of

Service of the

Local Governmen{

Service

62. Carry out Kwabeng a 5,000.00 a Human AWDA
1No. Resource
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Training on Department

Service Delivery

Standards for all

staff.

63. Organise Kwabeng a 5,000.00 a Human AWDA
1No. Resource

training workshop Department

on Scheme of

Service for staff

64. Purchase of | AWDA a 50,000.00] a Human Procurement
office Resource | Unit

Logistics Department

Sub-Total 15,000.00| 50,000.00

ENVIRONMENTAL HEALTH AND SANITATION UNIT

Objective To address 80% of sanitation challenges in both liquid and solid waste managenhenétgy oDecember2029
Programme Water, Environmental Health and Sanitation
Project Location | Time frame 20238 Cost Programme Implementing
Status Institution/Department
Q1| Q2| Q3| Q4| GoG DACF IGF Others New | Ongoing | Lead Collaborating
(Donor)
65. Conduct AWDA a |a (a4 |a 4,500.00 | 9,000.00 a Environmental| DPCU
routine Health &
sanitary inspection Sanitation
of existing Unit.
residential and trade (E.H.S.U)
premises
66. Carryoutdaily | AWDA |& |& |&a |a& 4,000.00 a E.H.S.U DPCU
supervision of & District
sanitary labourers Zoom lion
and Zoom lion Office
workers/
Sweepers
67. Organize AWDA |a |a |a |a 10,000.00 a E.H.S.U DPCU & G.E.S
quarterly
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sanitary inspection
and clearup
exercises in selecte|
basic schools and
communities

68. Organize

sanitary
burial of unknown
and unclaimed
corpses

AWDA

2,000.00

E.HS.U

AWDA,
DPCU, The
court and
Police Service

69. Embark on

public
education, arrest,
impound and
auction of domestic
stray animals

District
wide

5,500.00

E.H.S.U,

Area councils
and Unit
Committees

70. Undertake
quarterly sanitary
inspection of
communal solid
waste container
sites, community
owned solid waste
dumpsites and 1No|
private
commercialized
mortuary

District
wide

3,000.00

7,500.00

E.H.S.U.

AWDA

71. Implement
Community-led
Total Sanitation
(CLTS) Programme

AWDA

7,500.00

E.H.S.U. and
Social
Welfare &
Comm.

O

Regional Env.
Health
Directorate,
DPCU

latrine and
artisans

72. Undertake
routine
sanitary inspection,
supervision,
operation,

maintenance of

AWDA

4,500.00

E.H.S.U

&

Latrine
Caretakers

DPCU
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public latrine/toilet
amenities.

73. Organize
sanitation
education in
churches, mosques
and basic schools

District-
wide

4,000.00

a E.H.S.U

DPCU &
Church/Mosque
Leaders

Sub-Total

4,000.00

33,500.00

24,000.00

EDUCATION DIRECTORATE

Objective

To improve access to quality education at all levels in the District by 20% by the end of December, 2029.

Programme

Education Improvement

Project

Location

Timeframe
2028

Cost

Programmes

status

Implementing
Institution/Department

Q1

Q2

Q3

GoG

DACF

IGF Others

(Donor)

New

Ongoing

Lead

Collaborating

74. Organize my
first Day at school

AWDA

12,000.00

a

GES

AWDA

75. Organize
Science
Technology
Engineering
Mathematics
(STEM) Clinic for
schools in the
district

AWDA

10,000.00

GES

AWDA

76. Organize
Sports Activities
for Basic Schools
in the district

AWDA

10,000.00

GES

AWDA

77. Organize
Inter

AWDA

10,000.00

GES

AWDA
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School Spelling
Bee for Basic
Schools in the
district

78. Organize AWDA a 5,000.00 AWDA GES
Women in ICT
International Day
Celebration
Total 12,000.00] 35,000.00
HEALTH DIRECTORATE
Objective Increase access to quality healthcare delivery by 20% across the district by the end of 2029
Programme Health Improvement
Project Location Timeframe Cost Programmes Implementing
2028 status Institution/Department
QL] Q2| Q3| Q4 GoG DACF IGF Others | New | Ongoing Lead Collaborating
(Donor)
79. Embark on AWDA a a a a 4,000.00 a Ghana Information
health education g Health Services
Community Service Department,
Information NCCE
Centers and radio
stations to address
health concerns in
the district
80. Organize Abomosu a al a 5,000.00 a Ghana NCCE
mental health | Kwabeng Health
education Asamama Service
in 3 communities
81. Carry out AWDA a |  a| aj| a 6,000.00 a Ghana NCCE
School Health
Based Deworming Service
in 92 schools
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82. Organize AWDA a 3,000.00| & Ghana NCCE

the celebration of Health

World TB Day Service

83. Organize AWDA a 3,000.00| & Ghana NCCE

the celebration of Health

World Malaria Service

Day

84. Carry out AWDA a 10,000.00 a Ghana NCCE
public Health

education on Service

HIV/AIDS in

mining

communities

85. Organise AWDA a 5,000.00 a Ghana NCCE
World Health

Menstral Hygiene Service

Day

Sub-Total 4,000.00| 21,000.00| 11,000.00

CENTRAL ADMINISTRATION

Obijective To deepen governancaccountabilityandpublic safety 30% by the end of December,2029

Programme Governance, Accountability and Public Safety Improvement Programme

Project Location Timeframe Cost Programmes Implementing

2028 status Institution/Department
Q| Q| Q| Q GoG DACF IGF Others Ne | Ongoin Lead Collaboratin
1 2 3 4 w g g

86. Organize AWDA a 40,000.00 a DPCU All
Mid- Departments,

Year and Annual Units and

Review Agencies

Workshops on

2028 Annual
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Action Plan on

the DMTDP

87. Conduct AWDA 20,000.00 CAD Hon.
DCEO® s Assembly

community Members

engagement

88. Organize AWDA 20,000.00 DPCU DPCU

DPCU Quatrterly Members

Meetings

89. Undertake | AWDA 40,000.00 DPCU HODs

the preparation

of 202 Annual

District

Composite

Annual Action

Plan &

Composite

Budget

90. Organize AWDA 30,000.0 Budget Unit| HODs
2028 0

mid-Year /end of

year budget

review meeting

91. Organize AWDA 20,000.00 CAD Committee

Quarterly Budget Members

Committee

Meetings

92. Prepare and| AWDA 2,000.00 CAD Revenue

implement 202 Collectors

Revenue

Improvement

Action Plan

(RIAP)

93. Conduct District wide 12,000.00 CAD Hon.

Stakeholders Assembly

Consultative Members,

Meeting on 209 Business

Fee Fixing Community

Resolution LED
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94. Undertake
quarterly
maintenance of
the Assembly
Vehicles

AWDA

42,000.00

10,000.0
0

CAD

Transport
Officer

95. Organize
town

hall meetings on

2029 Annual

Action Plan and

2029 Composite

Budget

AWDA

20,000.00

CAD

HODs

96. Organize
2no. town hall
meetings on
2028 Annual
Action Plan and
Composite
Budget
performance

AWDA

40,000.00

CAD

HODs

97. Procurement
of value books

AWDA

20,000.0
0

CAD

Procurement

98. Procurement
of adverts on
projects

AWDA

15,000.0
0

CAD

Procurement

99. Conduct
quarterly Public
Relations
Complaint
Committee
Meetings

AWDA

10,000.00

CAD

Committee
Members

1000rganize
2No. education
and sensitization
on illegal mining
in the district

Selected
Communitie
S

10,000.0
0

CAD

Hon.
Assembly
Members

101 Conduct
quarterly
DISEC

Activities

AWDA

25,000.00

CAD

Security
Agencies
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102 Support District wide 10,000.00 CAD Ghana Police
Police Service,

Patrol in the Kwabeng

District

103 0rganize AWDA 8,000.00 | 2,000,00 CAD Committee
Sub Members

Committee

Meetings

104 Organize AWDA 15,000.00 CAD Hon.
Executive Assembly

Committee Members

Meeting

105 Conduct AWDA 20,000.00 | 30,000.0 CAD Hon.

General 0 Assembly

Assembly Members

meetings

106 Undertake | AWDA 30,000.00 CAD Committee

Quarterly Entity Members

Tender

Committee

Meetings

107 Conduct AWDA CAD Committee

Quarterly Audit 15,000.00 Members

Committee

Meetings

108Supportto | AWDA 3,000.00 | 5,000.00| 130,000.0 CAD HODs

organize 0

National events

109 Payment AWDA 40,000.0 CAD AWDA

of utilities and 0

communication

services

110Maintenance| AWDA 20,000.00 CAD Works

of office logistics Department

and equipment

111 0Organize AWDA 4,000.00 CAD Transport
No.

public education
for 4No.
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transport
operator groups
on road safety
measures

112 Organize
1No.

each road safety

education in 4

selected schools

AWDA

10,000.0
0

CAD

Transport
Unit

113 Carry out
Road Safety
Committee
Activities

AWDA

8,000.00

CAD

National Road
Safety
Authority,
GPS

114 Procurement
of laptops, HP
desktops, digital
camera,
cabinet,printer,
router and UPS

AWDA

30,859.00

CAD

Procurement,
Stores

115Procurement
office stationery
and office
equipment

AWDA

80,000.00

CAD

Procurement,
Stores

116 Procurement
of t ea
tables and
chairs, and
hexagonal
tables for
Basic
Schools

Selected
schools

233,841.00

Procuremen
t Unit

Ghana
Education
Service

117 Identificatio
n and
development
of tourist
site

AWDA

70,000.00

CAD

DPCU,BAC

118Provide
Counterpart
support funding
for 20 Advocates

AWDA

320,000.00

CAD

DWD
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for Community
Alternatives
projects in 20
Communities
Obijective To increaseeffective participatory planning, implementation, monitoring and evaluation of development programmes and project
districtby 30% by the end of December, 2029.
Programme | Co-ordination, Monitoring, Evaluation and Learning Programme
Project Location Time frame Cost Programme Implementing Institution/
2028 Status Department
Q |Q |Q |Q | GoG DACF IGF Others Ne | Ongoin | Lead Collaboratin
1 2 3 4 (Donors W g g
119Conduct AWDA a (a |a |a 80,000.00 a DPCU DPCU
monitoring and Members
evaluation of Contractors,
development beneficiary
projects in the community
district members,
Hon.
Assembly
Member
Sub-Total 1.226,700. | 176,000.| 130,000.0
00 00 0
GHANA ENTERPRISE AGENCY
Obijective Expandtraining, mentorship, and access to finance for 30 MSMEs annually
Programme Local Economic Development
Project Location Timeframe Cost Programmes Implementing
2028 status Institution/Department
Q1]0Q2]|10Q3|0Q4| GoG DACF IGF Others | New | Ongoing | Lead Collaborating
120.Undertake 2No. | AWDA a | a 4,000.00 a GEA Small and
training in records Medium
keeping for MSMEs Enterprises
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121 Organize AWDA 2,000.00 GEA Small and
quarterly Medium
mentoring and Enterprises

coaching for all

MSMEs

122 Conduct 2No. AWDA 2,000.00 GEA NVTI

NVTI proficiency

examination for

graduate apprentices

123Undertake AWDA 2,000.00 GEA Small and
4No. business Medium
counselling for all Enterprises
MSMEs

124 Conduct 1No. AWDA 3,000.00 GEA NSS/SHS
entrepreneurship

training for 40 SHS

and NSS Graduates

125Undertake3No. | AWDA 2,000.00 | 1,000.00 GEA Small and
KAIZEN On the Job Medium
training for MSMEs Enterprises
126 Facilitate AWDA 2,000.00 Small and
business Medium
formalization Enterprises
(Registrar

Department and Foog

and Drugs Authority,

Business operation

permit)

127 Carry out AWDA 1,000.00 GEA AWDA, EPA,
1No. regulatory GNFS
requirement training

for MSMEs

128 0rganise AWDA 6,000.00 GEA AWDA
2No. Internship and

Trade Show for

Identified

Entrepreneurs in the

district

1290rganize 2No. | AWDA 4,500.00 | 5,000.00 GEA NVTI

business fora for
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SMEGs an
Artisans
Sub-Total 12,500.00{ 22,000.00

SOCIAL WELFARE AND COMMUNITY DEVELOPMENT

Objective To improve and enhance coverage of social protection programmes to empower the vulnerable, marginalized, mentally challen

and the PWDs into mainstream developmen8®¥ by the end oDecember2029
Programme Vulnerability, Social and Child Protection
Project Location Timeframe Cost Programmes Implementing

2028 status Institution/Department
Q|Q|Q|Q4 GoG DACF IGF Others | New | Ongoing Lead Collaborating
1123 (GOG)

130.Sensitize Asamama dlaja|la 2,500.00 | 5,000.00 a SW/CD GESGirl
8No. communities| Akwaduum Child
onadolescent Amonom Coordinator/
pregnancy and its| Sankubenase GHS
consequences Ekorso

Akwaduuso

Mourso

Pameng
131 Organize Tumfa, aljajla 3,500.00 a SW/CD | CHRAG, GPS
4No. community | Asunafo & DOVVSU
durbars to Akakom
sensitize them on | Amonom
genderbased
violence/gender
equality issues
1320rganize Nkurakan alajla 4,000.00 a SW/CD
3No. community | Mampong, NCCE
sensitization Asamama,
programmes for | Larbikrom
women/men on
parenthood
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133 Sensitize
4No. communities
on child rights/
Abuse/Labour

Bomaa,
Awenare,
Pameng,
Apampatia,

3,000.00

3,000.00

SW/CD

GES.GPS
CHRAG,
NCCE

134 ldentify
and form 5No.
Artisanal groups

AWDA

3,000.00

SW/CD

AWDA/
Cooperative

135Train

3No. women/
youth groups in
group dynamics
and
entrepreneurial
skills and credit
management and
record keeping

Amonom,
Larbikrom.

7,000.00

SW/CD

GEA

136.Train 3No.
Artisan groups in
credit
management and
record keeping

Kwabeng
Abomosu
Akropong

12,000.00

SW/CD

GEA

137 Train

3No. women
groups in on
Village Savings
and Loans
Association
concept (VSLA)
and record
keeping

Tumfa,
Mourso,
Awenare

3,000.00

SW/
CD

GEA

138Celebrate
International day
for persons with
disability

Kwabeng

30,000.00

SW/
CD

GHS

139Conduct
quarterly

monitoring of
persons with

District wide

15,000.00

SW/
CD

DFMC
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disabilities
(PWD6s)
benefiting from
the disability fund

140Undertake
quarterly
registration
and update of datg
on Vulnerable
groups and
Persons with
Disability (PWDs)

District wide

5,000.00

SW/
CD

Assembly
Members

141 Organize

1No.
employable skills
training for 50No.
PWDS and
support them
financially with a
trade

Kwabeng

30,000.00

SwW/
CD

BAC

142 Undertake
quarterly
mobilization and
sensitization of
LEAP households
to be paid grants

District wide

4,000.00

SW/
CD

Assembly
members/
LEAP focal
persons

143 Provide
educational and
health support to
20No. PWDs
from Disability
fund

District wide

55,000.00

DFMC/
SW/CD

DA

144 Provide
support in income
generation
activities for

40No. PWDs

District wide

200,000.00

DFMC/
SW/CD

DA
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1450rganize
quarterly
Disability Fund
Management
committee
meetings

Kwabeng

10,000.00

DFMC/
SW/CD

DA

146 Moderate
maintenance,
family welfare,
paternity, custody
& child welfare
cases

Kwabeng

3,000.00

SW/
CD

Judicial
Service

147 Identify

, register and
inspect all day
care centres in thg
district

District wide

5,000.00

3,000.00

SwW/
CD

AWDA

148 Organise
training for 50
staff of day care
centres on
standard practice
in day care
management

District wide

4,500.00

SW/
CD

GES

149Increase

and strengthen
awareness on
child protection in
7 communities
through forming
Community Child
Protection
Committees

Tumfa,
Awenare,
Akropong,
Sankubenase
Asamama
Abomosu
Pameng

2,500.00

3,000.00

SW/
CD

DA/CSOs

150.Investigate
and produce

Social Enquiry

District Wide

2,000.00

SW/
CD

DA/ Assembly
Members
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Report on juvenile
offences

151 Undertake Kwabeng dalaja|la 2,000.00 a SW/CD | District Court,
court work and GPS
probation services

152 Carry out Kwabeng ajlajala 4,000.00 a SW/CD | GHS
Monthly visits to
hospitals to
interact with
patients in need ol
care

153 Sensitize Abomosu ajlala|a 4,000.00 a SW/CD GHS
200 households ol Area Council
good sanitation
and hygiene/good
home
management

Subi Total 354,000.00/ 28,500.00| 33,500.00

FINANCE DEPARTMENT

Objective To achieve 100% target of internally generated funds annually within the planned perio@(2926

Programme Financial Management

Project Location Timeframe Cost Programmes Implementing

2028 status Institution/Department

Q|IQ|Q| Q4 GoG DACF IGF Others | New | Ongoing Lead Collaborating
11213 (Donor)

154 Carry out AWDA a a 15,000.00 a Finance AWDA

monitoring of Dept.

revenue

mobilization

activities

155Undertake District alalala 15,000.00 a Finance AWDA

revenue data updai wide Dept.

156 Undertake District alalala 8,000.00 a Finance Information

public sensitization| wide Dept. Service

on the need to NCCE
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discharge their tax
obligations

Subi Total 38,000.00

DEPARTMENT OF STATISTICS

Obijective To deepen governancaccountabilityandpublic safety by 30% by the end of December,2029

Programme Governance, Accountability and Public Safety Improvement Programme

Project Location Timeframe Cost Programmes Implementing

2028 status Institution/Department
Q|Q|Q|Q4| GoG DACF IGF Others New | Ongoing Lead Collaborating
11213 (Donor)

157 Collect data on| District aljlajala 40,000.00 a Statistics AWDA
social economic wide Department
activities in the

district.

158Organise AWDA a 5,000.00 a Statistics MIS
Training on Department
Administrative data

compilation for

Staff of the

Assembly.

159 0rganize AWDA a 5,000.00 a Statistics MIS
Training on Stats Department

bank and Stats

App.

Sub-Total 88,000.00
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AREA COUNCILS

Objective Improve political and administrative decentralization at thestulture level by 30% by the end of December, 2029.

Programme Sub-Structure Improvement

Project Location Timeframe Cost Programmes Implementing

2028 status Institution/Department

Q1] Q2]| Q3| Q4 GoG DACF IGF Others | New | Ongoing Lead Collaborating

160.0rganize Abomosu aljlajlja)a 4,000.00 a Central | Abomosu,

quarterly Area Kwabeng Admin | Kwabeng and

Council Meetings | Akropong Akropong Area

in the 3 area Councils

councils

161 Conduct 2No. | Area a a 3,000.00 a Central | Abomosu,

community Council Admin | Kwabeng and

sensitization on Wide Akropong Area

payment of Councils

Assembly levies in

the 3 area councils

162 Conduct Area aljlajlja)a 4,000.00 a Central | Abomosu,

quarterly Council Admin | Kwabeng and

communal labour | Wide Akropong Area

activities in the 3 Councils

area councils

Sub-Total 8,000.00]| 3,000.00

WORKS DEPARTMENT

Objective To improvesocialinfrastructure development by 30% by the end of Decer2be®

Programme Spatial Development Programme

Project Location Timeframe Cost Programmes Implementing
2028 status Institution/Department
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Q| Q|Q Q GoG DACF IGF Others Ne | Ongoin Lead Collaborating
11234 w g

163 Construction of | Akwadum a | alal a 700,000.00| 200,000.00 a Works District Health
2No. CHPs Abesim Departmen| Directorate
Compound t

164 Construction of | Asunafo a|ajlala 800,000. 800,000.00 a Works District
2No. 6-Unit Islamic, 00 Departmen Education
Classroom Mampong t Directorate
Block

165.Construction of | District- a|ajlala 700,000.00| 200,000.00 a Works DEHSU
10No. wide Departmen
Mechanised t
Borehole with
overhead tank

166 Acquisition of | Pameng a|alala 500,000.00 a Works DEHSU
2No. Akrofufu Departmen
Engineered t
Landfill sites

167 Construction of | Larbikrom a|alal a 800,000.00| 200,000.00 a Works DEHSU
5No. 10 Seater | Awenare Departmen
W/C Toilet Amonom t
with a Sankubenas
mechanized e
borehole and Mampong
overhead tank.

168 Reclamation of | District- a | alal a 1,000,000. a NADMO AGRIC
Degraded wide 00 EPA
Mined Lands MINERALS

COMMISSIO
N

169 Construction of | Wekpetj a|ajlal a 500,000.| & Works
2No. 3Unit Akwaboso 00 Departmen| District
Residential t Education
Accommodatio Directorate
n for teachers

170Construction of | Pameng, a | alal a 2,000,000. a Works Finance
3No. Modern Tumfa, 00 Departmen| Department
Market Amonom t
Complex
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171 Construction of | District- 500,000.00| 500,000.00 Works AWDA
town roads wide Departmen
t
172 Extension of District- 800,000. Electricity Works
Electricity to wide 00 Company Department
new residential of Ghana
areas
173 Construction of | Asamama 500,000.00 District District
1INo. 3Unit Works Education
Classroom Departmen| Directorate
Block for t
Asamama
Methodist
Primary
174 Construction Tumfa 300,000.00 District District
1No. Works Education
Community Departmen| Directorate
Library t
175 Construction of | Akropong 500,000.00{ 200,000. District District
1No. Astroturf 00 Works Education
Departmen| Directorate
t
176 Construction of | Saforokrom 1,000,000. District District
INo. 2-Unit KG 00 Works Education
Block Departmen| Directorate
t
177 Completion of | Awenare 400,000.00 District District Health
1No Maternity Works Directorate
Center Departmen
t
178 Construction of | Akrofufu 300,000.00 District Ghana Police
1No. Police Works Service
Station Departmen
t
179 Construction Muoso 200,000.00( 150,000. District District Health
INo. 3-Unit 00 Works Directorate
Residential Departmen
Accommodatio t
n for Health
Personnel
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180 Construction of | Awenare 700,000. District District
1No. 00 Works Education
Vocational Departmen| Directorate
Training School t

181 Construction of | Asunafo 200,000.00| 200,000.00 District GPRTU
1No. Lorry Works
Park Departmen

t

182 Construction of | Sankubenas 500,000.00 District AWDA
of 1No. e Works
Community Departmen
Durbar Ground t

183 Completion of | Akwaduuso 250,000.00 District District Health
1No. CHPs Works Directorate
Compound Departmen

t

184 Rehabilitation | Ekorso 200,000.00| 100,000.00 District District Health
and Expansion Works Directorate
of 1No. CHPs Departmen
Compounds t

185Construction of | Banso 200,000.00| 200,000.00 District Districtg
1No. Maternity Works Health
Block Departmen| Directorate

t

186 Construction of | Asamama 300,000.00| 100,000.00 District District
1No. Sports Works Education
Complex Departmen| Directorate

t

187 Reshaping of | District- 500,000.00| 250,000.00 Works Feeder roads
selected feeder| wide Departmen
roads t

188 Establishment | Sankubenas 100,000.00 Works BAC
of 1No. Oil e Departmen| Agric Dept
Processing t
Center

189 Rehabilitation | Amonom 100,000.00| 100,000.00 Works District
of Anomom Departmen Education

D/A JHS Park

t

Directorate
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190Rehabilitation | Ekorso a 200,000.00 a District District
of Ekorso Works Education
S.D.A Basic Departmen| Directorate
School t
Total 9,350,000.| 6,250,000.| 2,350,00
00 00 0.00
6.1.5COMPOSITE ANNUAL ACTION PLAN
AGRICULTURE DEPARTMENT
Objective To increase food production by 20% annually, within the planned period-ZiZ%
Programme Agriculture Modernization and Post Harvest Management
Project Location Timeframe Cost Programmes Implementing
2029 status Institution/Department
Q|Q|Q DACF IGF Others | New | Ongoing Lead Collaborating
11213
1. Procure AWDA dalajla 2,000.00 | 1,000.00| 2,000.00 a Agric Procurement
Personal Dept. Officer
Protective
Equipment (PPES)
2. Support DDA, AWDA a | a 2,000.00 | 3,000.00 | 4,500.00 a Agric HR officer
DAOs and AEAs to Dept.
participate in
technical review
meetings, trainings,
conferences and

workshops
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3. Conduct 2 no. AWDA 1,000.00 | 1,500.00 | 4,000.00 Agric Eastern Regional

training for 25 staff Dept. Agric

on modern crop Department

production (RAD)

technologies

4. Train 1no. 25 AWDA 1,000.00 | 1,000.00 | 2,500.00 Agric Eastern Regional
staff Dept. Agric

on TEDMAG- Department

Extension re (RAD

orientation and new

trends

5. Train 1lno. 25 AWDA 2,000.00 | 2,000.00 | 5,000.00 Agric Eastern Regional
staff Dept. Agric

and 20 Feed Ghan Department

farmers on moderi (RAD)

livestock production

technologies

6. Conduct 3no. AWDA 1,000.00 | 2,000.00| 3,500.00 Agric Eastern Regional

Zonal PreRELC Dept. Agric

planning sessions in Department

the district. (RAD)

7. Conduct 1 no. AWDA 2,000.00 | 2,500.00 | 5,000.00 Agric AWDA, RAD,
District RELC Dept PGRRI

planning session.

8. Conduct AWDA 3,000.00 | 3,000.00 | 8,000.00 Agric RAD
monthly Dept.

Technical Review

meetings

9. Carryout AWDA 4,000.00 | 6,000.00 | 6,000.00 AWDA | Agric Dept.
quarterly

monitorini{
flagship programs
such as Feed Ghang
in the district by

DCE, DCD, DPCU.
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10. Conduct

monthly
monitoring and
supervisory visits to
homes and farms to
track Extension
delivery and
implementation of
agriculture programs
by DDA, DAOs.

AWDA

5,000.00

6,000.00

14,000.00

Agric

Dept.

RAD,
AWDA

11. Conduct
quarterly
Agricultural
Production and
Yield Surveys

AWDA

4,000.00

3,000.00

8,000.00

Agric

Dept.

GSSSRID, RAD

12. Procure yield
study equipment

AWDA

7,000.00

3,000.00

3,000.00

Agric

Dept.

Procurement
officer

13. Conduct 52
weekly market
survey and
enumeration

AWDA

1,000.00

1,500.00

2,000.00

Agric

Dept.

GSSSRID, RAD

14. Conduct daily
home and farm visits
to provide extension
services to farmers
and

FBOs to enhance th
Feed Ghana Prograr

AWDA

6,000.00

10,000.00

25,000.00

Agric

Dept.

RAD

15. Establish 10
demonstration fields
in 10 operational
areas to disseminatg
crop production
technologies to
farmers.

AWDA

2,000.00

4,000.00

6,000.00

Agric

Dept.

RAD
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16. Establish 3
demonstrations in 6
Operational areas to
impart livestock
production
technologies to male
and female farmers.

AWDA

3,000.00

3,000.00

6,000.00

Agric

Dept.

RAD

17. Organize 1no.
training for 40
women farmers on
food fortification,
balanced diet
preparation

AWDA

1,500.00

1,000.00

2,000.00

Agric

Dept.

RAD-WIAD

18. Organize 1no.
training for 30 farm
male and female
households in
preservation, value
addition and
packaging of taro,
plantain and
cocoyam

AWDA

2,000.00

2,000.00

4,000.00

Agric

Dept.

RAD-WIAD

19. Organize 1no.
training for 40 male
and female farmers,
marketers,
aggregators and
processors on post
harvest storage and
management

AWDA

1,000.00

1,500.00

2,500.00

Agric
Dept.

RAD-WIAD

20. Conduct
quarterly

livestock disease an

pest surveillance

AWDA

2,000.00

2,000.00

4,800.00

Agric
Dept.

E.HS. U,
RAD

21. Undertake
Annual
Anti-Rabies/PPR

vaccination.

AWDA

6,000.00

8,000.00

4,000.00

Agric.

Dept.

E.H.S.U
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